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I. AGM activities

	No.
	General Mandate no.
	Date
	Content

	01
	01/2015/NQ-DHDCD
	08 Apr 2015
	1. Operation result 2014 and operation plan 2015; authorize Board of Directors to revise operation plan 2015 in accordance with the changes
2. Audited financial statement 2014 and report of Supervisory Board on appraisal result of financial statement 2014
3. Select AASC Auditing Firm to audit financial statement 2015 of the Company

4. Plan for profit distribution, fund appropriation and dividend payment 2014 of 13%
5. Report of Board of Directors on assessment  of management and business 2014 of the Company

6. Report of Supervisory Board on supervision of Board of Directors, Management Board and operation 2014 of Supervisory Board 
7 Report on remuneration payment 2014 for members of Board of Directors and Supervisory Board, remuneration plan 2015

8. Approve the dismissal of member of Board of Directors – Mr. Lam Anh Tuan and Mr. Hoang Minh Hieu and replacement – Mr. Pham Hong Tai and Mr. Nguyen Hoang Trung


I. BOD’s activities (2015)
	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Pham Hong Tai
	Former Chair of Board of Directors 
	09/19
	47.4
	Resigned since 02 Jul 2015

	A2
	Duong Quang Lai
	Former Chair of Board of Directors 
	05/19
	26.3
	Appointed from 02 Jul 2015 – 04 Nov 2015

	3
	Pham Trung Tuan
	Chair of Board of Directors
	05/19
	26.3
	Appointed since 04 Nov 2015

	4
	Nguyen Hoang Trung
	CEO
	19/19
	100
	

	5
	Nguyen Hong Son
	Deputy Director
	19/19
	100
	

	6
	Ong The Minh
	Deputy Director
	19/19
	100
	

	7
	Nguyen Viet Thanh
	Deputy Party Secretary
	19/19
	100
	


II. Board resolution (2015)
	No.
	Board resolution no.
	Date
	Content

	01
	46/BB - VHTC
	08 Jan 2015
	Approve the regulations on managing labors, salary and income in Vinacomin - Ha Tu Coal Joint Stock Company

Approve the plan of holding Annual General Meeting of Shareholder 2015

	02
	47/BB - VHTC
	26 Feb 2015
	Approve the project: “Investing transporting car with payload of 55-60 tons” of Vinacomin - Ha Tu Coal Joint Stock Company

	03
	48/BB - VHTC
	18 Mar 2015
	Issue the regulation of managing expense in the internal of the Company, apply from 01/01/2015
Issue the regulation on recruiting labor of the Company, apply from the signing day
Transfer balance from Financial provision Fund to Development - Investment fund of the Company from 01/01/2015

Approve the plan and estimate the construction “Outsourcing repairing fixed assets 2015”

Issue the Decision to re-structure the Committee of Labor Protection of the Company.

	04
	49/BB - VHTC
	31 Mar 2015
	Approve the settlement for salary fund 2014 of the Company.
Approve the regulation of Competition – Reward of Vinacomin - Ha Tu Coal Joint Stock Company

Reappoint the title: Chief of TPK Department

	05
	50/BB - VHTC
	21 Apr 2015
	Approve the bonus distribution for staffs and Executive Board

	06
	51/BB - VHTC
	20 May 2015
	Approve the proposal of adjusting the investment plan for 2015
Issue the regulations of managing staffs in Vinacomin - Ha Tu Coal Joint Stock Company

Issue the regulation of managing finance in Vinacomin - Ha Tu Coal Joint Stock Company

Recruit labor.

	07
	52/BB - VHTC
	18 Jun 2015
	Evaluate the activity of purchasing material
Appoint the title: Chief of KCS department

	08
	01/2015/BB - ĐHĐCĐ
	08 Apr 2015
	Annual General Mandate 2015

	09
	01/2015/NQ - ĐHĐCĐ
	08 Apr 2015
	Annual General Mandate 2015

	10
	52/QĐ - VHTC
	12 Jan 2015
	Establish the Steering Committee of Annual General Meeting of Shareholder 2015

	11
	358/QĐ - VHTC
	27 Feb 2015
	Approve the project: “Investing transporting car with payload of 55-60 tons” of Vinacomin - Ha Tu Coal Joint Stock Company

	12
	384/QĐ - VHTC
	03 Mar 2015
	Establish the Committee of Adjusting Charter of the Company of Vinacomin - Ha Tu Coal Joint Stock Company

	13
	493/QĐ - VHTC
	18 Mar 2015
	Establish the Labor Protection Committee of Vinacomin - Ha Tu Coal Joint Stock Company

	14
	490/QĐ - VHTC
	18 Mar 2015
	Transfer balance from Financial reserve Fund to Development - Investment fund of the Company from 01/01/2015

	15
	494/QĐ - VHTC
	18 Mar 2015
	Issue the regulation of recruiting labor in Vinacomin - Ha Tu Coal Joint Stock Company

	16
	45QĐ - VHTC
	09 Jan 2015
	Issue the regulations of managing labor, salary and income in Vinacomin - Ha Tu Coal Joint Stock Company

	17
	573/QĐ - VHTC
	31 Mar 2015
	Settle the salary fund 2014

	18
	597/QĐ - VHTC
	03 Apr 2015
	Approve the regulation of Competition – Reward of Vinacomin - Ha Tu Coal Joint Stock Company

	19
	657/QĐ - VHTC
	16 Apr 2015
	 Dividend payment of 2014 in cash

	20
	681/QĐ - VHTC
	21 Apr 2015
	Bonus for Executive Board 

	21
	492/ QĐ  -  VHTC
	18 Mar 2015
	Approve volume and estimate the construction “Outsourcing repairing fixed assets 2015

	22
	841/QĐ  -  VHTC
	20 May 2015
	Approve remuneration for members of Board of Directors and Supervisory Board 2015

	23
	491/QĐ  -  VHTC
	18 Mar 2015
	Issue the regulations of Managing the internal expense - Vinacomin - Ha Tu Coal Joint Stock Company

	24
	879/QĐ  -  VHTC
	27 May 2015
	Issue the regulations of Managing the internal expense - Vinacomin - Ha Tu Coal Joint Stock Company

	25
	880/QĐ  -  VHTC
	27 May 2015
	Issue the regulations of managing finance of Issue the regulations of Managing the internal expense - Vinacomin - Ha Tu Coal Joint Stock Company

	26
	1457/QĐ  -  VHTC
	07 Sep 2015
	Decision on issuing regulation on financial supervision and assessment of operation effectiveness of the Company

	27
	1458/QĐ  -  VHTC
	07 Sep 2015
	Decision on issuing material regulation

	28
	1459/QĐ  -  VHTC
	07 Sep 2015
	Decision on issuing regulation on investment management and construction of the Company

	29
	1460/QĐ  -  VHTC
	07 Sep 2015
	Decision on issuing regulation on assignments for members of Board of Directors 

	30
	1588/QĐ  -  VHTC
	23 Sep 2015
	Decision on merging Tru Dong construction site and Tru Tay construction site, setting up via Tru construction site

	31
	1589/QĐ  -  VHTC
	23 Sep 2015
	Decision on merging car workshop 3&4, setting up car workshop 5

	32
	1590/QĐ  -  VHTC
	23 Sep 2015
	Decision on setting up Drilling Site

	33
	2042/QĐ  -  VHTC
	17 Nov 2015
	Decision on approving the revised plan for construction investment 2015 of the Company

	34
	2128/QĐ  -  VHTC
	30 Nov 2015
	Decision on winding up car workshop 6

	35
	2211/QĐ  -  VHTC
	03 Dec 2015
	Decision on outsourcing for land and rock  loading and transport in 2016

	36
	2233/QĐ  -  VHTC
	08 Dec 2015
	Decision on approving plan for investment and construction 2016 of the Company


III. Change in connected persons/institutions 

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Pham Hong Tai
	
	Chairman of the Board
	18 Aug 2014
	02 Jul 2015
	change work 

	2
	Duong Quang Lai
	
	Chairman of the Board
	02 Jul /2015
	04 Nov 2015
	Retire

	3
	Phan Trung Tuan
	
	Chairman of the Board
	04 Nov 2015
	
	


IV. Transactions of PDMRs and connected persons/institutions


1. Transactions of PDMRs and connected persons/institutions
	No.
	Transaction date
	Title
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	1
	Nguyen Hoang Trung
	Director
	10,500
	0.084%
	11,500
	0.084%
	Purchase

	2
	Ha Thi Diep Anh
	Chief Accountant
	0
	0
	11,800
	0.086%
	Purchase


2. Shares transactions

3. Other transactions
	No.
	Transaction date
	Principal shareholder
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	
	
	
	
	
	
	
	


V. Other issues (none)
