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I. BOD Activities (2015)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Xuan Dien
	Chair of the Board 
	7
	100%
	

	2
	Mr. Nguyen Tan Thuong
	Deputy Chair of BOD
	7
	100 %
	

	3
	Mr. Le Thanh Nhon
	Member of BOD
	7
	100 %
	

	4
	Mr. Pham Tuan Thuc
	Member of BOD
	7
	100 %
	

	5
	Mr. Le Dinh Loc
	Member of BOD
	3
	33.33%
	Business trips

	6
	Mr. Nguyen Tan
	Member of BOD
	6
	85.7%
	Business trips

	7
	Mr. Nguyen Tien Hiep
	Member of BOD
	7
	100 %
	


II. Board Resolutions (2015)
	No.
	Board Resolution No.
	Date
	Content

	1
	01/NQ-HDQT/ 2015
	08 Jan 2015
	1. Extraction for reward fund 2014, bonus 2014 for Management Board
2. Appoint Mr. Nguyen Xuan Dieu – Chair of BOD as Head of Team in charge of Phuoc Loc – Nha Be Project

	2
	02/NQ-HDQT/ 2015
	21 Jan 2015
	Choose Duy Dien Construction, Commerce and Real Estate as a consultant for surveying, making procedures for having Certificate of land use right at Thanh Nien Housing Project, Phuoc Loc Commune, Nha Be District

	3
	03/NQ-HDQT/ 2015
	11 Feb 2015
	Bidding An Phu Tay primary school (Hamlet 2)

	4
	04/NQ-HDQT/ 2015
	05 Mar 2015
	1. Corporate with Public Service One Member Co., Ltd in District 2 to participate in the package of upgrading, expanding Tan Quy Tay 3 Primary School

2. Bidding Hoa Hiep Primary School, Can Gio District

	5
	05/NQ-HDQT/ 2015
	11 Mar 2015
	Bidding the work of repairing, renovating Center for the elderly and the disable in Hiep Binh Chanh

	6
	06/NQ-HDQT/ 2015
	12 Mar 2015
	Record list of shareholders on 27 Mar 2015, annual general meeting of shareholders 2015 on 24 Apr 2015

	7
	07/NQ-HDQT/ 2015
	12 Mar 2015
	1. Operation indicators 2015
2. Approve the operation expense 2014 and expense plan 2015

3. Approve the progress of adobe brick manufacturing factory

4. Plan for holding annual general meeting of shareholders 2015

5. Plan for land business – project PL-NB 2015

	8
	08/NQ-HDQT/ 2015
	02 Apr 2015
	1. Approve the materials to present at annual general meeting of shareholders 2015
2. Not consulting shareholders for amending Charter of the Company

3. Approve the reports of adobe brick factory

4. Approve the project expenses 2015

5. Adjust the land area for business 2015

	9
	09/NQ-HDQT/ 2015
	10 Apr 2015
	Adjust clause 3, article 5 of regulation on internal expense 2014 (lunch allowance from Jan 2015)

	10
	10/NQ-HDQT/ 2015
	22 Apr 2015
	Choose Buu Thanh Construction Commercial Service Co., Ltd to make tendering documents, assess bidding documents for item “ground leveling”

	11
	11/NQ-HDQT/ 2015
	22 Apr 2015
	Receive House No.29/4/1 at Road No.6, Quarter a, Hiep Binh Phuoc Ward, Thu Duc District, Hochiminh City of Mr. Uong Van Tuan and Ms. Nguyen Thi Bich Thuan to make collateral for the credit contracts

	12
	12/NQ-HDQT/ 2015
	04 May 2015
	The last dividend payment 2014: 7%

	13
	13/NQ-HDQT/ 2015
	11 May 2015
	Adjust the estimate for ground leveling item (supplement)

	14
	14/NQ-HDQT/ 2015
	14 May 2015
	Bidding the work “upgrading Children’s House of the City”

	15
	15/NQ-HDQT/ 2015
	21 May 2015
	Bidding the work “building Hiep Thanh Secondary School”

	16
	16/NQ-HDQT/ 2015
	02 July 2015
	Bidding the work “clearing ponds on public land to build the infrastructure for the public construction site cluster in Binh Hung Hoa Commune – Binh Tan district

	17
	17/NQ-HDQT/ 2015
	06 July 2015
	Corporate with Hung Viet Construction – Trading – Production Co., ltd to participate in bidding the work “building head office of The State Treasury in  Thu Duc district

	18
	18/NQ-HDQT/ 2015
	16 July 2015
	1. Borrowing capital from BIDV – Cho Lon
2. Borrowing capital from BIDV – SGD2

	19
	19/NQ-HDQT/ 2015
	03 August 2015
	1. Approve the operation report in the first 6 months. Executive Board prepares the agenda related to Bank guarantee, credit limit and the financial situation and submit to Board of Directors for the approval
2. Approve the report in the first 6 months of Collecting debt Committee. Unify the handle method for the debts

3/ Board of Directors, Supervisory Board research and suggest to the draft of capital representative of TNY into TNV before 31 August 2015. Authorize capital representative to implement the procedures of holding Annual General Meeting of Shareholder of TNV

4. Making comments for the contracts of Mr. Tran Van Dieu, Truong Hue Linh, Southern Life insurance group, valuable contracts that employees transferred
- work with Eximbank and other bank to support subjects who purchase the project’s land 
- accelerate the schedule according to the plan of the last 6 months of the year

	20
	20/NQ-HDQT/ 2015
	21 August 2015
	Bidding the work “Hiep Binh Phuoc primary school”

	21
	21/NQ-HDQT/ 2015
	25 August 2015
	Establish XL25 Team

	22
	22/NQ-HDQT/ 2015
	26 August 2015
	Real Estate 11 Joint Stock Company wins the bidding package “backfill” (BS)

	23
	23/NQ-HDQT/ 2015
	03 September 2015
	Appoint Au Viet construction – design Consulting Co., Ltd as the consulting unit, monitor the construction of backfill article (Addition)

	24
	24/NQ-HDQT/ 2015
	04 September 2015
	Approve the design and estimate the connection road from West Coast road to project gate and it’s the arising part of the construction: West Coast road (connect Giap Qua bridge to the end of the road) 

	25
	25/NQ-HDQT/ 2015
	14 September  2015
	Bidding the work “build Nguyen Van To secondary school”

	26
	26/NQ-HDQT/ 2015
	30 September 2015
	Corporate with Real Estate 11 Joint Stock Company, Toan Cau technicality Joint Stock Company, CC Design Consulting Co., Ltd to participate in bidding the EPC package “project of Tower of operating and producing software for Quang Trung Software Park”

	27
	27/NQ-HDQT/ 2015
	08 October 2015
	Advance dividend 2015: 15%

	28
	28/NQ-HDQT/ 2015
	09 November 2015
	Appoint S.A.C.D Saigon Examine – Design – Consulting  as the unit examining the design of the model house for the project PL - NB 

	29
	29/NQ-HDQT/ 2015
	16 November 2015
	Authorize Mr. Tin to sign the documents related to BIDV bank – SGD2 bank from 17 November 2015 to 03 December 2015

	30
	30/NQ-HDQT/ 2015
	27 November 2015
	Bidding the work “build Can Gio district Vocational Training Center”


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term (%)
	Note

	1
	Nguyen Xuan Dien
	
	Chair of BOD
	 
	 
	

	2
	Le Thanh Nhon
	
	General Manager
	      74,647 
	4.15%
	

	3
	Pham Tuan Thuc
	
	Deputy General Manager
	      70,000 
	0.39%
	

	4
	Nguyen Tan Thuong
	
	Deputy Chief of BOD
	      128,855 
	7.17%
	

	5
	Nguyen Tan 
	
	Member of BOD
	      30,600 
	1.70%
	

	6
	Le Dinh Loc
	
	Member of BOD
	 
	 
	

	7
	Nguyen Tien Hiep
	
	Member of BOD
	   417,221 
	23.18%
	

	8
	Nguyen Van Tao
	
	Cheif of Supervisory Board
	      14,826
	0.82%
	

	9
	Ho Van Thoai
	
	Member of Supervisory Board
	      95,100 
	5.28%
	

	10
	Tran Thi Huynh Yen
	
	Member of Supervisory Board
	       3,000 
	0.17%
	

	11
	Nguyen Tin
	
	Deputy General Manager
	92,258
	5.13%
	

	12
	Nguyen Thi Hien
	
	Chief Accountant
	      32,350 
	1.80%
	

	13
	The Union Of Ho Chi Minh City
	
	
	540,000
	30.00%
	Connected Institution

	14
	Tran Thi Kim Hue
	
	
	18,000
	1.00%
	Connected person

	15
	Pham Tuan Tri Tan
	
	
	       1,050 
	0.06%
	Connected person

	16
	Nguyen Minh Tuan
	
	
	          800 
	0.04%
	Connected person

	17
	Nguyen Thi Dao
	
	
	          300 
	0.02%
	Connected person


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Hung Viet Construction – Trading – Production Co. Ltd
	Mr. Le Dinh Loc is the capital representative
	159,197
	8.84%
	0
	0
	sold

	
	
	
	
	
	
	
	


3. Other transactions: 
	No.
	Full name
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Pham Tuan Thuc
	10,000
	0.56%
	7,000
	0.39%
	Sold

	2
	Nguyen Tien Hiep
	258,024
	14.33%
	417221
	23.18%
	Purchased

	3
	Ho Van Thoai
	95,100
	5.28%
	98,100
	5.45%
	Purchased

	4
	Nguyen Tin
	81,158
	5.06%
	92,258
	5.13%
	Purchased


V. Other issues: None

