TVD: Corporate Governance report (2015)
CORPORATE GOVERNANCE

(2015)


Company: Vinacomin Vang Danh Coal Joint Stock Company 

Address: No. 185 Nguyen Van Cu, Vang Danh Ward, Uong Bi District, Quang Ninh Province


Tel.: 033 3853 108



Fax: 033 3853 120  


Email: vangdanhcoal@vnn.vn

Charter capital: VND 420,235,040,000  


Stock code: TVD

I. BOD Activities (2015)

Meetings: 

	No.
	Director of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Doan Van Quang
	Chairman
	21
	84%
	Resigned from 03/11/2015

	2
	Pham Trung Tuan 
	Member 
	04
	16%
	Elected from 03/11/2015

	3
	Phan Xuan Thuy
	Member 
	25
	100%
	

	4
	Nguyen Tien Phuong
	Member 
	25
	100%
	

	5
	Vu Dinh Viet
	Member 
	25
	100%
	

	6
	Trinh Xuan Thoa
	Member 
	25
	100%
	


II. Board Resolutions (first 6 months of 2015)

	No.
	 Board Resolution No.
	Date
	Content

	1
	01/2015/NQ-HDQT
	12/01/2015
	Approve the proposal of Manager, discipline Mr. Nguyen Van Hai – Foreman of D1 workshop

	2
	02/2015/NQ-HDQT
	19/01/2015
	- Adjust and supplement the plan of selecting contractors for bidding packages of the project “exploiting Canh Ga area, Vang Danh mine”

- Modifying the salary payment regulation of the Company

	3
	03/2015/NQ-HDQT
	03/02/2015
	- Adjust the plan of selecting contractors for bidding packages No. 04a, 04b of the project “exploiting Canh Ga area, Vang Danh mine”

- Adjust the plan of selecting contractors for the project “investing – constructing Vang Danh 2 coal screening plan”

	4
	04/2015/NQ-HDQT
	03/03/2015
	- Establish the pit mining workshop No. 15
- Appoint Mr. Nguyen Duc Nghiep as Foreman of the workshop no.15

- Appoint Mr. Nguyen Duc Nghiep as Foreman of the workshop no.10

- Re-appoint Mr. Nguyen Duc The as Foreman of the workshop No.3

- Re-appoint Mr. Vu Ngoc Thu as Chief of Material Department

	5
	05/2015/NQ-HDQT
	06/03/2015
	- Adjust the bidding package no 15.
- Supplement the plan of selecting contractor for some bidding packages

- Approve the middle-term, long-term borrowing plan 2015

- Approve the salary fund 2014

- Approve the plan of using labor, salary unit, salary of management staffs, remunerations of Board of Directors and Supervisory Board 2015

- Approve the plan of using Reward fund 2015

	 6
	06/2015/NQ-HDQT
	30/03/2015
	- Supplement bidding package
- Approve adjustment of bidding plan of package no. 21

- Approve the operation plan in quarter II/2015

- Approve the Organization and operation regulations of the Company

	7
	07/2015/NQ-HDQT
	02/04/2015
	- Re-appoint Mr. Bui Dinh Hop as Foreman of coal processing workshop

- Extending the working time of Mr. Pham Van Chuong – foreman of KT11 workshop
-  appoint the title Deputy Manager of the Company

	8
	08/2015/NQ-HDQT
	21/05/2015
	- Approve the recruit regulation
- Approve the pension regime for Mr. Phung Dinh Hoa

- Temporarily approve the application of the wages scale system

	9
	09/2015/NQ-HDQT
	20/05/2015
	Approve the plan of selecting the contractor for the bidding package: Monoray system

	10
	10/2015/NQ-HDQT
	06/06/2015
	Appoint Mr. Vuong Minh Thu as Deputy Manager of the Company

Appoint Mr. Trinh Viet Bao as Foreman of VTG-1 workshop

	11
	11/2015/NQ-HDQT
	09/06/2015
	- Issue the list of titles of the Company
- Appoint Mr. Phung Trung Ninh as foreman of K10 workshop



	12
	12/2015/NQ-HDQT
	07/08/2015
	- Approve adding the plan on selecting the contractor for the bidding package “6kV Distribution cabinet” into the plan on selecting contractor for the project “ Exploitation of shaft kiln in Vang Danh Coal Mine”

- Approve amending the plan on selecting the contractor for the bidding package no. 20

- Approve the regulation on leadership among party committee, board of directors and manager of the Company

- Approve personnel work:

+ Appoint Mr. Pham Van Chuong as Manager of Factory no. 11

+ Appoint Mr. Dang Van Kha as Manager of Factory no. 4

	13
	13/2015/NQ-HDQT
	29/07/2015
	- Approve amending the plan on selecting the contractor for some bidding packages of purchasing circuit breakers

- Approve amending the plan on selecting the contractor for the bidding package no. 14

- Approve amending the plan on selecting the contractor for the bidding package no. 02c

- Approve the material management rule

	14
	12.1/2015/NQ-HDQT
	05/08/2015
	To overcome consequences caused by flood from 26/07/2015 to 05/08/2015, Board of Directors approves

- Selecting TKV – Underground Mine Construction Company to implement tasks

- Selecting Uong Bi Coal Investment Consultancy JSC to supervise the implementation of TKV – Underground Mine Construction Company

	15
	14/2015/NQ-HDQT
	07/08/2015
	- Appoint Mr. Vuong Minh Thu – Deputy Manager of the Company as Manager of coal mine of Canh Ga Shaft Kiln

	16
	15/2015/NQ-HDQT
	13/08/2015
	- Approve amending the plan on selecting the contractor for  the bidding package no. 05

- Approve amending the plan on selecting the contractor for  the bidding package no. 15

- Approve amending the plan on selecting the contractor for the bidding package “6kV Distribution cabinet

	17
	16/2015/NQ-HDQT
	09/09/2015
	- Approve of Manager appointing Mr. Vu Van Than as Manager of Factory no. 8

- Approve of Manager appointing Mr. Nguyen Van Nguyen as Head of Safety Department

	18
	17/2015/NQ-HDQT
	18/09/2015
	 - Approve amending the time of implementing the project “Exploitation of shaft kinl from +0 to -175 in Vang Danh Coal Mine”

- Starting time:09/06/2009

- Finishing time: End of 2017

	19
	18/2015/NQ-HDQT
	01/10/2015
	- Approve the business result of the first 9 months, the plan of Oct, Nov, December and quarter 4 of 2015 and the 2016 business plan.

* Approve adjusting the 2015 construction investment plan 

- According to the plan approved by Board of Directors on 24/12/2014:

Total investment value: VND 894,835 million

In which:

+ Construction: VND 382,081 million

+ Equipment: VND 493,187 million

+ Management, consultancy…: VND 19,568 million

- According to the plan after the adjustment:

Total investment value: VND 774,117 million

In which:

+ Construction: VND 368,721 million

+ Equipment: VND 379,853 million

+ Management, consultancy…: VND 25,543 million

- Approve the 2016 construction investment plan

Total investment value: VND 1,058,254 million

In which:

+ Construction: VND 447,406 million

+ Equipment: VND 584,243 million

+ Management, consultancy…: VND 26,605 million

- Approve personnel and organization work:

+ Rename Production Smoothing Department into Production Control Department

+ Appoint Mr. Nguyen Hong Hai as Factory Manager 

+ Appoint Mr. Nguyen Xuan Huan as Factory Manager 

+ Appoint Mr. Pham Van Tan as Factory Manager 

	20
	19/2015/NQ-HDQT
	12/10/2015
	Approve of Manager deciding form of discipline for Mr. Bui Van Thuy – Manager of Factory 13

- Form of discipline: Extend the term of salary raise 

- Reason: Not check and supervise the production operation thoroughly, not forecast all unsafe risks to implement prevention solutions.

	21
	20/2015/NQ-HDQT
	20/10/2015
	- Approve amending the plan on selecting the contractor for the bidding package no. 37

- Approve supplementing the plan on selecting the contractor for the bidding package “Installation of water pipeline”

	22
	21/2015/NQ-HDQT
	03/11/2015
	- Approve of Mr. Doan Van Quang resigning from Board of Directors

- Approve electing Mr. Pham Trung Van as substitute member as well as the new Chairman of Board of Directors 

	23
	22/2015/NQ-HDQT
	18/11/2015
	- Approve the regulation on management responsibility in labor hygiene and safety

- Approve salary raise for managerial officer:

+ Salary level of Mr. Trinh Van An is raised to 6.31

+ Salary level of Mr. Nguyen Quy Dung is raised to 5.98

- Approve of Manager deciding the form of discipline for Mr. Hoang Trung Thong – Manager of Exploitation Factory no. 10

+ Form of discipline: Reprimand 

+ Reason: Propagandize regulations on labor safety ineffectively

	24
	23/2015/NQ-HDQT
	21/11/2015
	- Approve amending the plan on selecting the contractor for some bidding packages under the project “Exploitation of shaft kiln from +00 to -175

	25
	24/2015/NQ-HDQT
	16/12/2015
	- Approve of Manager deciding to:

+ Appoint Mr. Nguyen Van Hai as Manager of Factory D1

+ Appoint Mr. Pham Tien Nhat as Manager of Opencast Factory

- Approve adding some items into the project the plan on selecting the contractor for the project “Conveyor system from Canh Ga Shaft Kiln to Vang Danh 2 Sorting Factory” 

	26
	25/2015/NQ-HDQT
	28/12/2015
	- Approve the expected business result of year 2015

- Approve the 2016 business plan

- Approve the business plan of quarter 1.2016

- Approve the regulation on managing and updating information on the website of the Company

- Approve sending the 2016 coal mining plan to the contractors


III. Change in connected persons/ institutions: 

IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons/institutions
	No.
	Name 
	Position of PDMR at the company (if any)
	No. of shares at the end of the term
	Shareholding at the end of the term
	Note

	1
	Nguyen Tien Phuong
	
	30,000
	0.071%
	

	2
	Vuong Minh Thu
	
	10,609
	0.025%
	

	3
	Vu Dinh Viet
	
	8,001
	0.019%
	

	4
	Nguyen Quang Trung
	
	360
	0.001%
	

	5
	Phan Xuan Thuy
	
	751
	0.002%
	

	6
	Trinh Xuan Thoa
	
	64,648
	0.154%
	

	7
	Phung Dinh Hoa
	
	2,333
	0.006%
	

	8
	Trinh Van An
	
	2,243
	0.005%
	

	9
	Nguyen Quy Dung
	
	23,839
	0.057%
	

	10
	Pham Xuan Vinh
	
	78
	0.000%
	

	11
	Phung The Anh
	
	2,035
	0.005%
	

	12
	Nguyen Thi Luyen
	
	6,539
	0.016%
	

	13
	Tran Thi Hien
	Connected person
	1,164
	0.003%
	

	14
	Le THi Chung 
	Connected person
	718
	0.002%
	

	15
	Phung Thi Hoa
	Connected person
	87
	0.000%
	

	16
	Nguyen Thi Thanh
	Connected person
	26,899
	0.064%
	

	17
	Nguyen Tuong Lam
	Connected person
	1,879
	0.004%
	


2. Stock transaction

- From 13/01/2015 to 21/01/2015, Mr. Nguyen Quy Dung sold 23,839 shares; the number of remained shares: 0

3. Other transactions: None
V. Other issues (none)

