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CORPORATE GOVERNANCE

(first 6 months of 2015)
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Tel.: 

043 854 4057               
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Charter capital: 
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VC1

I. BOM’s activities (first 6 months of 2015)

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Mai Long
	Chairman
	02
	100%
	

	2
	Mr. Nguyen Thac Kim
	Director
	02
	100%
	

	3
	Mr. Le Doanh Yen 
	Director
	02
	100%
	

	4
	Mr. La Giang Trung
	Director
	02
	100%
	

	5
	Mr. Dinh Hoang Diep
	Director
	02
	100%
	


II. Board resolution (first 6 months of 2015)

	No.
	Board Resolution/Decision No.
	Date
	Content

	1
	042/2015/NQ-HDQT
	14/01/2015
	Plan on holding Annual General Meeting of Shareholder 2015 and advance dividend payment 2014 in cash

	2
	0184/2015/QD-HDQT
	11/02/2015
	Determine the number of standard salary days to calculate the actual income for employees of the Company (from 01/01/2015)

	3
	189/2015/NQ-HDQT
	12/02/2015
	Re-appoint Mr. Thach Anh Duc to hold the title Deputy General Manager from 14/02/2015

	4
	192/2015/NQ-HDQT
	13/02/2015
	Appoint Mr. Do Hoai to hold the title Chief of Material – Equipment Department

	5
	0199/2015/QD-HDQT
	14/02/2015
	Re-appoint Mr. Thach Anh Duc to hold the title Deputy General Manager within 3 years,  from 14/02/2015

	6
	0225/2015/QD-HDQT
	04/03/2015
	Adjust the acreage of unsold apartments according to the Circular No. 03/2014/TT-BXD dated 20/02/2014 and the policy of sales of the project DSK

	7
	0251/2015/NQ-HDQT
	12/03/2015
	Approve the plan of investing – constructing Vinaconex 1 Complex Building at D9, Khuat Duy Tien road, Thanh Xuan Bac commune, Thanh Xuan district, Hanoi

	8
	0252/2015/NQ-HDQT
	12/03/2015
	Approve the agenda of Annual General Meeting of Shareholder 2015

	9
	0254/2015/NQ-HDQT
	12/03/2015
	Select the consulting firm to make the land plan with rate of 1/500 and the preliminary architectural plan for the project of Vinaconex 1 Complex Building

	10
	0257/2015/QD-HDQT
	12/03/2015
	Select the consulting firm to make the land plan with rate of 1/500 and the preliminary architectural plans for the project of Vinaconex 1 Complex Building

	11
	0258/2015/NQ-HDQT
	12/03/2015
	Issue the organization regulations of Board of Directors of Vinaconex 1 Joint Stock Company 

	12
	0259/2015/QD-HDQT
	12/03/2015
	Issue the organization regulations of Board of Directors of Vinaconex 1 Joint Stock Company

	13
	0269/2015/QD-HDQT
	14/03/2015
	Approve the plan of designing, estimating and select the contractor for bidding package: Managing the basement traffic phase 2 of DSK project

	14
	01/2015/NQ-DHDCD-VC1
	27/03/2015
	Annual General Mandate 2015

	15
	0378/2015/QD-HDQT
	08/04/2015
	Approve the operation plan for 2015

	16
	0381/2015/NQ-HDQT
	10/04/2015
	Approve the method of transferring shares of the Company at Vinaconex – Viettel Joint-stock Financial Company

	17
	0383/2015/NQ-HDQT
	10/04/2015
	Issue the adjusted managing staff regulation

	18
	0390/2015/QD-HDQT
	10/04/2015
	Issue the managing staff regulation.

	19
	0452/2015/QD-HDQT
	27/04/2015
	Approve the plan of leasing the technical floor in building D – Vinaconex 1 High Grade Office and Apartment project

	20
	0453/2015/QD-HDQT
	27/04/2015
	Adjust the price of unsold houses - Vinaconex 1 High Grade Office and Apartment project

	21
	0454/2015/NQ-HDQT
	27/04/2015
	Approve the settlement of the article of Vinaconex 1 High Grade Office and Apartment project

	22
	0473/2015/QD_HDQT
	08/05/2015
	Supplement the article: install and estimate the article: additionally install door and the elevator stops in technical floor of building D and select the construction unit for the project: Vinaconex 1 High Grade Office and Apartment project

	23
	0478/2015/QD-HDQT
	11/05/2015
	Approve the settlement of the bidding packages: CG12, CG15, DTH9, DTH10, Vinaconex 1 High Grade Office and Apartment project

	24
	0479/2015/QD-HDQT
	11/05/2015
	Approve the settlement of the projects: Supply and install the glass-walled shower; install the ancillary articles to serve the construction (TTH22 package); Supply, install the house number plates, letters of the building, number of floors; supply, install the banner Vinaconex1; install the welcome gate; Managing the traffic in basement phase 1 - Vinaconex 1 High Grade Office and Apartment project

	25
	0502/2015/NQ-HDQT
	21/05/2015
	Approve the plan of borrowing capital, guaranteeing in credit organizations

	26
	0520/2015/QD-HDQT
	25/05/2015
	Approve the settlement of the projects: CG12, CG15,DTH9, DTH10, Vinaconex 1 High Grade Office and Apartment project

	27
	0541/2015/NQ-HDQT
	27/05/2015
	Approve the salary unit price plan in 2015

	28
	0580/2015/NQ-HDQT
	29/05/2015
	Approve the settlement of the articles: construct the building foundation and basement, belong to the TTH6 bidding package - Vinaconex 1 High Grade Office and Apartment project

	29
	0581/2015/NQ-HDQT
	29/05/2015
	Approve the settlement of the article: construct the buildings: A1, A2, B and C, belong to the TTH7, TTH9, TTH11, Vinaconex 1 High Grade Office and Apartment project

	30
	0582/2015/NQ-HDQT
	29/05/2015
	Approve the settlement of the article “process and install the plastic door UPVC, glass edge, hydraulic door, toughened glass; belong to the bidding packages TTH7, TTH9, TTH11, TTH12, Vinaconex 1 High Grade Office and Apartment project

	31
	0583/2015/NQ-HDQT
	29/05/2015
	Approve the method of handling the procedures of granting the Apartment Ownership Certificate for transference customers and exempt the interest due to late payment for self-offer customers; transfer apartments in Vinaconex 1 High Grade Office and Apartment project

	32
	0584/2015/QD-HDQT
	29/05/2015
	Approve the settlement of the articles: construct the building foundation and basement, belong to the TTH6 bidding package - Vinaconex 1 High Grade Office and Apartment project

	33
	0585/2015/QD-HDQT
	29/05/2015
	Approve the settlement of the article: construct the buildings: A1, A2, B and C, belong to the TTH7, TTH9, TTH11, Vinaconex 1 High Grade Office and Apartment project  

	34
	0586/2015/QD-HDQT
	29/05/2015
	Approve the settlement of the article “process and install the plastic door UPVC, glass edge, hydraulic door, toughened glass; belong to the bidding packages TTH7, TTH9, TTH11, TTH12, Vinaconex 1 High Grade Office and Apartment project

	35
	0587/2015/QD-HDQT
	29/05/2015
	Approve the method of handling the procedures of granting the Apartment Ownership Certificate for transference customers and exempt the interest due to late payment for self-offer customers; transfer apartments in Vinaconex 1 High Grade Office and Apartment project

	36
	0690/2015/QD-HDQT
	23/06/2015
	Approve the settlement of the articles: “kitchen cabinets ò building A1, A2, B, C2; supply and install the aluminum shutters”; belong to the bidding packages: TTH7, TTH9, TTH11, TTH12, Vinaconex 1 High Grade Office and Apartment project


III. Change in PDMRs and connected persons/institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Ngo Ngoc Son
	025C002933
	Member of Supervisory Board 
	March 2010
	27/03/2015
	Resigned

	2
	Nguyen Thai Ha
	005C036496
	Member of Supervisory Board 
	27/03/2015
	
	Appointed


IV. Transactions of PDMRs and connected persons/institutions

1. List of PDMRs and connected persons/institutions

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Mai Long
	
	
	
	
	

	2
	Bui Thi Thai
	connected persons
	
	
	
	

	3
	Mai Kien
	connected persons
	
	
	
	

	4
	Mai Cuong
	connected persons
	
	
	
	

	5
	Mai Thi Hien
	connected persons
	
	
	
	

	6
	 Mai Dinh lan
	connected persons
	
	
	
	

	7
	Mai Thi Hai
	connected persons
	
	
	
	

	8
	Mai Dinh Luong
	connected persons
	
	
	
	

	9
	Mai Thi Bien
	connected persons
	
	
	
	

	10
	Nguyen Thac Kim
	
	
	58,458
	
	

	11
	Do Thanh Xuan
	connected persons
	
	40,000
	
	

	12
	Nguyen Thac Thanh Thao
	connected persons
	
	
	
	

	13
	Nguyen Thac Thanh Quyen
	connected persons
	
	
	
	

	14
	Nguyen Thac Viet
	connected persons
	
	
	
	

	15
	Nguyen Thi Duy
	connected persons
	
	
	
	

	16
	Nguyen Thi Minh
	connected persons
	
	
	
	

	17
	Nguyen Thi Mui
	connected persons
	
	
	
	

	18
	Le Doanh Yen
	
	
	
	
	

	19
	Nguyen Thi Chinh
	connected persons
	
	
	
	

	20
	Le Doanh Long
	connected persons
	
	
	
	

	21
	Le Doan Duy
	connected persons
	
	
	
	

	22
	Le Doanh Doanh
	connected persons
	
	
	
	

	23
	Le Quang Vien
	connected persons
	
	
	
	

	24
	 Le Thi Phuong
	connected persons
	
	
	
	

	25
	Le Thi Mai
	connected persons
	
	
	
	

	26
	Le Thi Than
	connected persons
	
	
	
	

	27
	Le Kim Ty
	connected persons
	
	
	
	

	28
	La Giang Trung
	
	
	
	
	

	29
	La Quoc Phong
	connected persons
	
	
	
	

	30
	Do Thi Ngoc
	connected persons
	
	
	
	

	31
	Chu Minh Ngoc
	connected persons
	
	
	
	

	32
	La Anh Minh
	connected persons
	
	
	
	

	33
	La Minh Khoi
	connected persons
	
	
	
	

	34
	La Trung Hieu
	connected persons
	
	
	
	

	35
	Dinh Hoang Diep
	
	
	600
	
	

	36
	Dinh Hoang Diep
	connected persons
	
	
	
	

	37
	Nguyen Thi Mai
	connected persons
	
	
	
	

	38
	Vu le Minh Ngoc
	connected persons
	
	
	
	

	39
	Dinh Hoang Yen Ngoc
	connected persons
	
	
	
	

	40
	Dinh Hoang Yen Linh
	connected persons
	
	
	
	

	41
	Dinh Nam Duong
	connected persons
	
	
	
	

	42
	Dinh manh Ha
	connected persons
	
	
	
	

	43
	Dinh Phuc Ninh
	connected persons
	
	
	
	

	44
	Pham Quoc Manh
	
	
	
	
	

	45
	Pham Van Dy
	connected persons
	
	
	
	

	46
	Pham Thi Hong Dang
	connected persons
	
	
	
	

	47
	Pham Trung Kien
	connected persons
	
	
	
	

	48
	Pham Ngoc Doan
	connected persons
	
	
	
	

	49
	Pham Ngoc Hung
	connected persons
	
	
	
	

	50
	Pham Dinh Phung
	connected persons
	
	
	
	

	51
	Pham Kien Cuong
	connected persons
	
	
	
	

	52
	Do Le Tan
	
	
	7,000
	
	

	53
	Do Ngoc Lan
	connected persons
	
	
	
	

	54
	Le Thi Hoan
	connected persons
	
	
	
	

	55
	Nguyen Thi Tram
	connected persons
	
	2,000
	
	

	56
	Do Tuan Khoa
	connected persons
	
	
	
	

	57
	Thach Anh Duc
	
	
	23,582
	
	

	58
	Thach Van Dau
	connected persons
	
	
	
	

	59
	Nguyen thi Suu
	connected persons
	
	
	
	

	60
	Doan Thi Mai Huong
	connected persons
	
	
	
	

	61
	Thach Chau Anh
	connected persons
	
	
	
	

	62
	Thach Tram Anh 
	connected persons
	
	
	
	

	63
	Thach Thuy Nga
	connected persons
	
	
	
	

	64
	Thach Cam Anh
	connected persons
	
	
	
	

	65
	Thach Duong Ha
	connected persons
	
	
	
	

	66
	Nguyen Duy Hai
	
	
	11,000
	
	

	67
	Pham Thi Thao
	connected persons
	
	
	
	

	68
	Tran Thi Bich Hanh
	connected persons
	
	
	
	

	69
	Nguyen Tra My
	connected persons
	
	
	
	

	70
	Nguyen Tien Dat
	connected persons
	
	
	
	

	71
	Nguyen Duy Khien
	connected persons
	
	
	
	

	72
	Nguyen Duy Khiem
	connected persons
	
	
	
	

	73
	Nguyen Duy Hung
	connected persons
	
	
	
	

	74
	Nguyen Thanh Nga
	connected persons
	
	
	
	

	75
	Nguyen Thi Thuy Hang
	
	
	
	
	

	76
	Nguyen Quy Hoi
	connected persons
	
	
	
	

	77
	La Thi Ngoan
	connected persons
	
	
	
	

	78
	Pham Anh Vu
	connected persons
	
	
	
	

	79
	Nguyen Quy Quang
	connected persons
	
	
	
	

	80
	Nguyen Thai Ha
	
	
	
	
	

	81
	Nguyen Khac Thanh
	connected persons
	
	
	
	

	82
	Thai Thi Tam
	connected persons
	
	
	
	

	83
	Le Minh Khoi
	connected persons
	
	
	
	

	84
	Le Binh
	connected persons
	
	
	
	

	85
	Le Phuong
	connected persons
	
	
	
	

	86
	Nguyen Thai Son
	connected persons
	
	
	
	

	87
	Le Thu Hanh
	
	
	200
	
	

	88
	Le Van Sach
	connected persons
	
	
	
	

	89
	Nguyen Thi Bach
	connected persons
	
	
	
	

	90
	Nguyen Hung Viet
	connected persons
	
	
	
	

	91
	Nguyen Le Phuong Nghi
	connected persons
	
	
	
	

	92
	Nguyen Le Phuong An
	connected persons
	
	
	
	

	93
	Le Duy Khanh
	connected persons
	
	
	
	

	94
	Le Thu Huyen
	connected persons
	
	
	
	


2. Transactions of PDMRs and connected persons/ institutions

3. Other transactions

V. Other issues: None
