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I. BOD Activities (2015)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Vu Quy Ha
	Chair of BOD (Until 27/03/2014)
Member of BOD (Until 28/07/2015)
	2
	100%
	

	2
	Dinh Tien Nhuong
	Director – General Manager (until 27/03/2014)

Chair of BOD (until 29/07/2015)
Member of BOD cum General Manager (from 29/07/2015) 
	22
	100%
	

	3
	Nguyen Nam Hai
	Director – General Manager (from 01/04/2014 to 28/07/2015)
	2
	100%
	

	4
	Nguyen Luu Thuy
	Director (Until 03/07/2015)
	2
	100%
	

	5
	Dai Ngan Ha
	Director(Until 03/07/2015)
	2
	100%
	

	6
	Nguyen Hung Phuong
	Director (From 27/07/2015 to 29/07/2015)

Chairman of BOD (From 29/07/2015 to 03/11/2015)

Member of BOD (From 04/11/2015 to11/01/2016)
	20
	100%
	

	7
	Pham Van Thanh
	Member of BOD (From 02/11/2015 to 04/11/2015)

Chairman of BOD (From 04/11/2015)
	5
	100%
	

	8
	Nguyen Hoai Anh
	Member of BOD (From 28/07/2015 to 01/11/2015)
	15
	100%
	

	9
	Nguyen Ngoc Quynh
	Member of BOD (From 27/07/2015)
	20
	100%
	

	10
	Le Quang Duc
	Member of BOD (From 28/07/2015)
	20
	100%
	


II. Board Resolutions (2015)
	No.
	Board Resolution No.
	Date
	Content

	1
	00207 NQ/CT3-HDQT
	09 Apr 2015
	Approve divestment of all 2,000,000 shares in Vinaconex – Viettel Finance Joint Stock Company

	2
	418 NQ/CT3-HDQT
	27 Jul 2015
	Appoint the substitute member of BOD 

	3
	419 NQ/CT3-HDQT
	28 Jul 2015
	Appoint Mr. Nguyen Hoai Anh and Mr. Le Huy Duc as member of BOD replacing Mr. Vu Quy Ha and Mr. Nguyen Nam Hai

	4
	421 NQ/CT3-HDQT
	29 Jul 2015
	Dismiss Mr. Nguyen Nam Hai from General Manager and appoint Mr. Dinh Tien Nhuong as General Manager 

	5
	422 NQ/CT3-HDQT
	29 Jul 2015
	Dismiss Mr. Dang Minh Hue from Financial Manager and appoint Mr. Nguyen Van Hieu to hold this position

	6
	423 NQ/CT3-HDQT
	29 Jul 2015
	Convene extraordinary general meeting of shareholders 2015

	7
	434 NQ/CT3-HDQT
	31 Jul 2015
	Approve plan on implementing housing bidding packages in Lot CT1 under the project “Housing area in Trung Van Ward – Nam Tu Liem District – Hanoi”

	8
	466 NQ/CT3-HDQT
	20 Aug 2015
	Convene extraordinary general meeting of shareholders 2015

	9
	497 NQ/CT3-HDQT
	31 Aug 2015
	Approve the plan on selling treasury shares

	10
	553 NQ/CT3-HDQT
	05 Sep 2015
	Approve winning 12 bidding packages in Lot CT1 under the project “Housing area in Trung Van Ward – Nam Tu Liem District – Hanoi”

	11
	583 NQ/CT3-HDQT
	14 Sep 2015
	Approve selecting the unit auditing the financial statement of the first 9 months of 2015 and the financial year 2015

	12
	656 NQ/CT3-HDQT
	13 Oct 2015
	Private placement to increase share capital from owner’s equity

	13
	687 NQ/CT3-HDQT
	23 Oct 2015
	Appoint Mr. Nguyen Van Nam as Deputy General Manager 

	14
	748 NQ/CT3-HDQT
	02 Nov 2015
	Appoint Mr. Pham Van Thanh as member of BOD replacing Mr. Nguyen Hoai Anh

	15
	750 NQ/CT3-HDQT
	04 Nov 2015
	Dismiss Mr. Nguyen Hung Phuong from Chairman of BOD cum the legal representative

	16
	751 NQ/CT3-HDQT
	04 Nov 2015
	Appoint Mr. Pham Van Thanh as Chairman of BOD

	17
	777 NQ/CT3-HDQT
	08 Nov 2015
	Transfer real estate in Residential Area 2 project – Tran Hung Dao New Urban Area – Thai Binh City

	18
	779 NQ/CT3-HDQT
	11 Nov 2015
	Approve the result of issuing shares to increase share capital from owner’s equity and approve additional depository at Vietnam Securities Depository and additional listing on Hanoi Stock Exchange for additionally-issued shares

	19
	795 NQ/CT3-HDQT
	19 Nov 2015
	Approve selling all 350,000 shares in Vinaconex Glass Fiber Reinforced Polyester Pipe Joint Stock Company

	20
	895 NQ/CT3-HDQT
	09 Dec 2015
	Approve selling all 2,000,000 shares in Vinaconex – Viettel Finance Joint Stock Company

	21
	921 NQ/CT3-HDQT
	24 Dec 2015
	Approve the plan on coverting Tuynel brick factory in Pho Yen District – Thai Nguyen Province into the urban area project

	22
	932 NQ/CT3-HDQT
	28 Dec 2015
	Establish Sales Department

	
	Decision
	
	

	1
	000015 QD/CT3-HDQT
	14 Jan 2015
	Appoint Mr. Nguyen Nam Hai as the representative for the capital of the Company in Vinaconex 3 B.O.T Market Investment and Development JSC

	2
	424 QD/CT3-HDQT
	29 Jul 2015
	Dismiss Mr. Nguyen Nam Hai from General Manager 

	3
	425 QD/CT3-HDQT
	29 Jul 2015
	Appoint Mr. Dinh Tien Nhuong as General Manager 

	4
	426 QD/CT3-HDQT
	29 Jul 2015
	Dismiss Mr. Dang Minh Hue from Chief Accountant cum Financial Manager 

	5
	427 QD/CT3-HDQT
	29 Jul 2015
	Appoint Mr. Nguyen Van Hieu as Chief Accountant cum Financial Manager

	6
	428/2015/QD-HDQT
	28 Jul 2015
	Change the legal representative

	7
	446 QD/CT3-HDQT
	07 Aug 2015
	Approve the unit having permission to buy the liquidated asset

	8
	650 QD/CT3-HDQT
	08 Oct 2015
	Appoint the representative for the capital of the Company in Vinaconex 3 B.O.T Market Investment and Development JSC 

	9
	688 QD/CT3-HDQT
	26 Oct 2015
	Appoint Mr. Nguyen Van Nam as Deputy General Manager 

	10
	857 QD/CT3-HDQT
	27 Nov 2015
	Issue the operational and organizational rules of the Office of Board of Directors

	11
	858 QD/CT3-HDQT
	27 Nov 2015
	Establish the Office directly under Board of Directors and issue the operational and organizational rules of the Office


III. Change in connected persons/ institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Pham Thi Hang
	
	
	27/03/2014
	
	

	2
	Dinh Thanh Tuan
	008C101840
	
	27/03/2014
	
	

	3
	Pham Thi Ut
	
	
	01/04/2014
	
	

	4
	Tran Thi Luyen
	
	
	01/04/2012
	
	

	5
	Dai Ngan Ha
	
	
	06/04/2012
	
	

	6
	Hoang Thi Thu Linh
	082C000168
	
	31/05/2012
	
	

	7
	Ha Thi Phuong Anh
	
	
	28/05/2012
	
	

	8
	Nguyen Thi Kim Le
	1000106063
	
	06/04/2012
	
	

	9
	Bui Thi Phuong Thao
	
	
	06/04/2012
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Van Thanh
	
	Chairman of BOD
	0
	0
	

	
	Pham Van Hoan
	
	
	850,000
	4.25%
	

	
	Pham Thi Ly
	
	
	850,000
	4.25%
	

	2
	Dinh Tien Nhuong
	
	Member of BOD cum General Manager 
	621,265
	3.11%
	

	
	Dinh Thanh Tuan
	
	
	95
	-
	

	3
	Nguyen Ngoc Quynh
	
	Member of BOD
	0
	0%
	

	
	Nguyen Le Hoa
	
	
	875,000
	4.37%
	

	4
	Le Quang Duc
	
	Member of BOD elected from 28/07/2015
	0
	0%
	

	5
	Nguyen Hoai Anh
	
	Member of BOD from 28/07/2015 to 01/11/2015
	2,000,000
	10%
	

	6
	Nguyen Hung Phuong
	
	Former Chairman of BOD dismissed from 03/11/2015
	0
	0%
	

	7
	Nguyen Duc Dung
	
	Head of Supervisory Board
	0
	0%
	

	8
	Nguyen Thi Thuy Le
	
	Member of Supervisory Board
	
	
	

	11
	Nguyen Thi Dieu Hang
	
	Former Deputy General Manager dismissed from 07/01/2016
	0
	0%
	

	12
	Pham The Dung
	
	Deputy General Manager 
	0
	0%
	

	13
	Le Viet Bang
	
	Deputy General Manager 
	0
	0%
	

	14
	Nguyen Thanh Binh
	
	Information Disclosure Officer
	0
	0%
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Nguyen Hoai Anh
	Member of BOD from 28/07/2015 to 01/11/2015
	800,000
	10%
	2,000,000
	10%
	Bonus share

	2
	Dinh Tien Nhuong
	Member of BOD cum General Manager 
	8,506
	0.1%
	621,265
	3.11%
	Trade and receive bonus share

	3
	Dinh Thanh Tuan
	
	38
	-
	95
	-
	Trade and receive bonus share

	4
	Le Viet Bang
	Deputy General Manager 
	17
	-
	42
	-
	Trade and receive bonus share

	5
	Nguyen Hung Phuong
	Former Chairman of BOD dismissed from 03/11/2015
	1,360,000
	17%
	0
	-
	Trade and receive bonus share

	6
	Nguyen Le Hoa
	Connected person
	350,000
	4.37%
	875,000
	4.37%
	Trade and receive bonus share

	7
	Le Thi Cham
	Member of Supervisory Board
	20,000
	0.25%
	51,500
	0.25%
	Trade and receive bonus share


3. Other transactions: None

V. Other issues: None

