VCC: Corporate Governance report (2015)

CORPORATE GOVERNANCE REPORT
(2015)

- Company: 
Vinaconex 25 Joint Stock Company

- Address: 
89A Phan Dang Luu - Danang

- Tel.: 

05113.621633


Fax: 05113.621638

- Website: 
vinaconex25.com.vn

- Charter capital: VND 60,000,000,000

- Stock code (if any): VCC

I. BOD’s activities (2015)

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Vuong Cong San
	Chairman of Board of Directors
	02
	17%
	Dismiss from 31/03/2015

	2
	Mr. Do Trong Quynh
	Chairman of Board of Directors
	12
	100%
	

	3
	Mr. Nguyen Van Trung
	Deputy Chair man of Board
	10
	83%
	Appoint from 31/03/2015

	4
	Mr. Trinh Van That
	Director
	12
	100%
	

	5
	Mr. Pham Ba Trung
	Director
	12
	100%
	

	6
	Mr. Nguyen Xuan Nhan
	Director
	12
	100%
	


II. Board resolution 
II. Board Resolutions

	No.
	Board Resolution No.
	Date
	Content

	1
	01/2015/BB-DHDCD
	31/03/2015
	Minutes of Annual General Meeting of Shareholder 2015

	2
	01/2015/NQ-DHDCD
	31/03/2015
	Annual General Mandate 2015

	3
	05 NQ-QD/2015/VC25-HDQT
	14/01/2015
	Approve the operation plan and method for 2015

	4
	06 NQ-QD/2015/VC25-HDQT
	14/01/2015
	Approve the operation plan and method for 2015

	5
	77 NQ-QD/2015/VC25-HDQT
	22/01/2015
	Appoint Luong Quoc Thinh to work at Office of the Company from 15/01/2015

	6
	78 TM/2015/VC25-HDQT
	23/01/2015
	Invitation to Ceremony of Summarizing the operation in 2014 and implement the operation plan for 2015

	7
	149 QD/2015/VC25-HDQT
	09/02/2015
	Bonus for Board of Directors, Supervisory Board and Executive Board on Tet Holiday

	8
	200 QD/2015/VC25-HDQT
	12/01/2015
	Approve the design document, construction drawings and the 2nd adjusted estimate.

	9
	205 QD/2015/VC25-HDQT
	14/02/2015
	Select the consulting unit to make the economic – technical report; the consulting unit to review the technical design document and estimate

	10
	211 QD/2015/VC25-HDQT
	14/02/2015
	Select the consulting unit to make the economic – technical report; the consulting unit to review the technical design document and estimate. Location: Tam Nghia town, Nui Thanh, Quang Nam

	11
	211 QD/2015/VC25-HDQT
	14/02/2015
	Approve the economic – technical report for the project: “Relocate, finish the technical infrastructure and upgrade the equipment of Stone mine

	12
	298 QD/2015/VC25-HDQT
	14/03/2015
	Approve the report of investing in purchasing 01 cage hoists 1,000 kg

	13
	302 NQ/2015/VC25-HDQT
	10/03/2015
	Approve the method of borrowing and using capital to serve the business and production operation 2015

	14
	303 NQ/2015/VC25-HDQT
	10/03/2015
	Approval on divesting in Meico Joint Stock Company 

	15
	304 NQ/2015/VC25-HDQT
	10/03/2015
	Approve the agenda of Annual General Meeting of Shareholder 2015

	16
	321 QD/2015/VC25-HDQT
	180/3/2015
	Approve the bidding plan for the project “purchasing 01 cage hoists 1,000 kg”

	17
	302 QD/2015/VC25-HDQT
	02/03/2015
	Approve the method of liquidating, transferring fixed assets, broken construction equipment.

	18
	397 QD/2015/VC25-HDQT
	31/03/2015
	Issue the regulation of consulting board of the Company 

	19
	437 QD/2015/VC25-HDQT
	13/04/2015
	Assign tasks to Directors

	20
	440 QD/2015/VC25-HDQT
	27/03/2015
	Approve the bidding plans

	21
	522 NQ/2015/VC25-HDQT
	21/04/2015
	Approve the operation result in quarter I/2015 and operation plan for quarter II/2015 and other contents

	22
	543 QD/2015/VC25-HDQT
	27/04/2015
	Select the consulting unit to make the design document, construction drawings and project “investing in enhancing production capacity in the concrete plant”

	23
	545 QD/2015/VC25-HDQT
	18/05/2015
	Approve the technical – economic report for the project “relocate, finish the technical Infrastructure and upgrade the equipment of concrete plant

	24
	598 QD/2015/VC25-HDQT
	16/05/2015
	Approve the technical – economic report for the project “relocate, finish the technical Infrastructure and upgrade the equipment of stone mine 2015

	25
	630 QD/2015/VC25-HDQT
	05/05/2015
	Approve the consulting unit to make the design document and estimate

	26
	631 QD/2015/VC25-HDQT
	18/05/2015
	Approve the result of competitive offering and method of liquidating fixed assets, broken construction  equipment

	27
	676 CV/2015/VC25-HDQT
	26/05/2015
	Proposal of the Company 

	28
	683 QD/2015/VC25-HDQT
	28/05/2015
	Approval on implementing works of Thien An urban area

	29
	437 QD/2015/VC25-HDQT
	28/05/2015
	Approve the bidding plan for the project “enhance the production capacity in concrete plant”

	30
	775 QD/2015/VC25-HDQT
	09/06/2015
	Approve the adjusted bidding plan

	31
	831 QD/2015/VC25-HDQT
	18/06/2015
	Select the consulting unit to make the investment project and reviewing document; design and estimate the items: leveling, traffic, drainage

	32
	839 QD/2015/VC25-HDQT
	12/06/2015
	Approve the result of selecting contractor for the project ““relocate, finish the technical Infrastructure and upgrade the equipment of stone mine 2015”

	33
	892 QD/2015/VC25-HDQT
	25/06/2015
	Approve the result of selecting contractor for the project “monitoring the construction for the project investing in improve the production capacity in Concrete Plant”

	34
	920 QD/2015/VC25-HDQT
	15/07/2015
	Approve the method of liquidating, transferring assets: car 43A – 056.65

	35
	931 QD/2015/VC25-HDQT
	15/07/2015
	Implement dividend payment for members of Board of Directors, Supervisory Board in the first 6 months of 2015

	36
	933 QD/2015/VC25-HDQT
	20/07/2015
	Approve the possible report for the project “exploiting land fund to make capital to invest in constructing Infrastructure of No.3 urban area and Dong A technology College

	37
	935 NQ/2015/VC25-HDQT
	15/07/2015
	Approve the operation result in the first 6 months of 2015, operation plan for the last 06 months and other contents

	38
	936 QD/2015/VC25-HDQT
	15/07/2015
	Reward for the group, individual in the first 06 months of 2015

	39
	1017 QD/2015/VC25-HDQT
	24/07/2015
	Approve the estimation on budget and unit making cadastral maps

	40
	1029 QD/2015/VC25-HDQT
	07/08/2015
	Approve the result of competitive offering and method of liquidating fixed assets, broken construction  equipment

	41
	1030 QD/2015/VC25-HDQT
	07/08/2015
	Approve the result of liquidating offering, selling car 43A-056.65

	42
	1062 QD/2015/VC25-HDQT
	06/08/2015
	Establish the Committee of Alpha Nam Luxury Apartment, Trading service and Hotel Complex

	43
	1065 QD/2015/VC25-HDQT
	19/08/2015
	Approve the contractor for the package “purchase 02 Concrete mixer trucks for the project “investing in improving capacity at concrete plant

	44
	1069 QD/2015/VC25-HDQT
	31/07/2015
	Approve the unit making design document, construction drawing and estimating the project of investing in concrete mixer mobile station Vinaconex 25 at Tam ky

	45
	1071 QD/2015/VC25-HDQT
	15/08/2015
	Approve the report of technology – economy for the project of investing in concrete mixer mobile station Vinaconex 25 at Tam ky 

	46
	1137 QD/2015/VC25-HDQT
	10/09/2015
	Approve the design document, construction drawing and estimation for the article: road surface, pavement, culverts and drainage ditches

	47
	1087 QD/2015/VC25-HDQT
	04/09/2015
	Approve the plan of bidding for the project “ investing in concrete mixer mobile station Vinaconex 25 at Tam ky”

	48
	1237 QD/2015/VC25-HDQT
	12/10/2015
	Approve the contractor for the package “purchase 01 pumps, investing in concrete mixer mobile station Vinaconex 25 at Tam ky”

	49
	1239 QD/2015/VC25-HDQT
	12/10/2015
	Approve the contractor for the package “purchase 03 concrete mixer trucks”

	50
	1263 QD/2015/VC25-HDQT
	12/10/2015
	Reward for the groups and individuals who received 3rd Class Labor Medal and Merit of Government President

	51
	1264 QD/2015/VC25-HDQT
	13/10/2015
	Approve the plan of exploiting land for the 3rd time in 2015

	52
	1309 QD/2015/VC25-HDQT
	18/09/2015
	Approve the design documents, construction drawing and estimation for the article “green trees, park”, project “Dien Nam Dien Ngoc”

	53
	1310 QD/2015/VC25-HDQT
	28/09/2015
	Approve the adjustment and supplement on the total investment project “Dien Nam Dien Ngoc”

	54
	1312 QD/2015/VC25-HDQT
	12/10/2015
	Approve the plan of bidding for the article road surface, pavement, culverts and drainage ditches of project “Dien Nam Dien Ngoc”

	55
	1341 NQ/2015/VC25-HDQT
	31/10/2015
	Approve the operation result in the first 9 months of 2015, operation plan in quarter IV.2015 and some other content

	56
	1342 NQ/2015/VC25-HDQT
	31/10/2015
	Approve the plan of investing in applying the system of managing the enterprise resource

	57
	1395 QD/2015/VC25-HDQT
	30/10/2015
	Approve the consulting unit  to monitor the article “lighting line”

	58
	1453 QD/2015/VC25-HDQT
	24/11/2015
	Approve the bidding result  for the article “lighting line” for the project “Dien Nam Dien Ngoc”

	59
	1454 QD/2015/VC25-HDQT
	24/11/2015
	Approve the bidding result  for the article “green tree, park” for the project “Dien Nam Dien Ngoc”

	60
	1475 QD/2015/VC25-HDQT
	26/11/2015
	Decision on using service of Khanh Hoa collecting debt Joint Stock Company – Da Nang branch to collect debts of the Company

	61
	1493 QD/2015/VC25-HDQT
	30/11/2015
	Extending the appointment time of General Manager of the Company

	62
	1494 QD/2015/VC25-HDQT
	30/11/2015
	Reappointment Mr. Pham Ba  Trung to hold the position Deputy General manager of the Company

	63
	1495 QD/2015/VC25-HDQT
	30/11/2015
	Reappointment Mr. Nguyen Dinh  Thieu to hold the position Deputy General manager of the Company

	64
	1563 QD/2015/VC25-HDQT
	23/12/2015
	Approve the unit making design document, construction drawing and estimation for the project of “investing in concrete mixer mobile station Vinaconex 25 at Tam Ky”

	65
	1571 QD/2015/VC25-HDQT
	14/12/2015
	Approve the contractor for the package “purchase and install the mixer station 120m3/h

	66
	1575 CV/2015/VC25-HDQT
	16/12/2015
	Approve the plan of bidding the package “design the construction drawing and estimate the articles “supplying water, electricity and lightning electricity: pavement green tree, controlling traffic

	67
	1636 QD/2015/VC25-HDQT
	29/12/2015
	Assign tasks to mR. Bui Phuoc Hung cum the title “Chief Office of the Company 

	68
	1637 QD/2015/VC25-HDQT
	29/12/2015
	Adjust the name of departments of Vinaconex 25 Joint Stock Company

	69
	1638 QD/2015/VC25-HDQT
	29/12/2015
	Establish the Committee of managing the investment project of Vinaconex 25 Joint Stock Company

	70
	1650 NQ/2015/VC25-HDQT
	29/12/2015
	Approve the report of investing in the project “complete the capacity of producing concrete 2015”


III. Change in connected persons/institutions (no change)

IV. Transactions of PDMRs and connected persons/institutions


1. List of PDMRs and connected persons/institutions

	No.
	Organizations/individuals
	Title
	Number of shares
	Rate (%)

	1
	Vietnam Construction & Import-Export Joint Stock Corporation
	
	3,060,000
	51 %

	2
	Do Trong Quynh
	Chairman of BOD
	
	

	3
	Vuong Cong San
	Chairman of BOD
	106,079
	1.7680%

	4
	Trinh Van That
	Director, General Manager
	99,810
	1.6635%

	5
	Pham Ba Trung
	Director, Deputy General Manager
	31,200
	0.5200%

	6
	Nguyen Xuan Nhan
	Director, Deputy General Manager
	48,435
	0.8073%

	7
	Dang Thanh Huan
	Head of Supervisory Board
	12,500
	0.2083%

	8
	Bui Phuoc Hung
	Member of Supervisory Board
	19,700
	0.3283%

	9
	Tu Trung An
	Member of Supervisory Board
	1,047
	0.02%

	10
	Nguyen Van Trung
	Deputy General Manager
	190,000
	3.17 %

	11
	Nguyen Dinh Thieu
	Deputy General Manager
	22,530
	0.3800%

	12
	Nguyen Thanh Hai
	Chief Accountant
	21,830
	0.3638%

	13
	Nguyen Ngoc Anh
	
	
	

	14
	Nguyen Dinh Tien
	Connected person 
	1,000
	0.0167%

	15
	Vuong Cong Nguyen
	Connected person
	21,850
	0.3642%

	16
	Nguyen Van Hoa
	Connected person
	5,130
	0.0855%

	17
	Trinh Thi To Uyen
	Connected person
	184,100
	3.0683%

	18
	Nguyen Xuan Binh
	Connected person
	50
	0.0008%


2. Transactions of PDMRs and connected persons/institutions

	No.
	Transaction person
	Relationship with PDMRs
	Number of shares at opening period
	Number of shares at closing period
	Reason for increase, decrease

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	1
	Nguyen Van Trung
	Deputy Chairman of the Board, Deputy General Manager
	190,000
	3.17%
	116,300
	1.94%
	sell

	2
	Nguyen Van Trung
	Deputy Chairman of the Board, Deputy General Manager
	116,300
	1.94%
	50,000
	1.11%
	sell


V. Other issues

1. Operation result in 2015
	No.
	Criteria
	Unit
	Plan 2015
	Implement 2015
	Rate of implement / plan 2015
	Compare to 2014

	1
	Total output  value
	VND million
	1,100,000
	1,150,666,
	10%
	109%

	2
	Total revenue value
	VND million
	1,000,000
	1,050,219
	105%
	113%

	3
	Profit before tax
	VND million
	27,000
	27,000
	100%
	102%

	4
	Profit after tax
	VND million
	21,060
	21,060
	100%
	102%

	5
	Tax payment
	VND million
	38,000
	33,821
	89%
	91%

	6
	Dividend (expected)
	%
	22%
	22%
	100%
	110%


2. Operation result 2016

	No.
	Criteria
	Unit
	Plan 2016
	Implement 2015
	Growth rate 

	1
	Total output  value
	VND million
	1,200,000
	1,150,666,
	104%

	2
	Total revenue value
	VND million
	1,100,000
	1,050,219
	105%

	3
	Profit before tax
	VND million
	28,000
	27,000
	104%

	4
	Profit after tax
	VND million
	22,400
	21,060
	106%

	5
	Tax payment
	VND million
	38,000
	33,821
	112%


