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I. BOD’s activities (First 6 months of 2015)

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Do Trong Quynh
	Chairman of Board of Directors
	08
	100%
	

	2
	Mr. Nguyen Van Trung
	Deputy Chair man of Board
	08
	100%
	

	3
	Mr. Trinh Van That
	Director
	08
	100%
	

	4
	Mr. Pham Ba Trung
	Director
	08
	100%
	

	5
	Mr. Nguyen Xuan Nhan
	Director
	08
	100%
	


II. Board resolution (First 6 months of 2015)

II. Board Resolutions (first 06 months/2015)

	No.
	Board Resolution No.
	Date
	Content

	1
	01/2015/BB-DHDCD
	31/03/2015
	Minutes of Annual General Meeting of Shareholder 2015

	2
	01/2015/NQ-DHDCD
	31/03/2015
	Annual General Mandate 2015

	3
	05 NQ-QD/2015/VC25-HDQT
	14/01/2015
	Approve the operation plan and method for 2015

	4
	06 NQ-QD/2015/VC25-HDQT
	14/01/2015
	Approve the operation plan and method for 2015

	5
	77 NQ-QD/2015/VC25-HDQT
	22/01/2015
	Appoint Luong Quoc Thinh to work at Office of the Company from 15/01/2015

	6
	78 TM/2015/VC25-HDQT
	23/01/2015
	Invitation to Ceremony of Summarizing the operation in 2014 and implement the operation plan for 2015

	7
	149 QD/2015/VC25-HDQT
	09/02/2015
	Bonus for Board of Directors, Supervisory Board and Executive Board on Tet Holiday

	8
	200 QD/2015/VC25-HDQT
	12/01/2015
	Approve the design document, construction drawings and the 2nd adjusted estimate.

	9
	205 QD/2015/VC25-HDQT
	14/02/2015
	Select the consulting unit to make the economic – technical report; the consulting unit to review the technical design document and estimate

	10
	211 QD/2015/VC25-HDQT
	14/02/2015
	Select the consulting unit to make the economic – technical report; the consulting unit to review the technical design document and estimate. Location: Tam Nghia town, Nui Thanh, Quang Nam

	11
	211 QD/2015/VC25-HDQT
	14/02/2015
	Approve the economic – technical report for the project: “Relocate, finish the technical infrastructure and upgrade the equipment of Stone mine

	12
	298 QD/2015/VC25-HDQT
	14/03/2015
	Approve the report of investing in purchasing 01 cage hoists 1,000 kg

	13
	302 NQ/2015/VC25-HDQT
	10/03/2015
	Approve the method of borrowing and using capital to serve the business and production operation 2015

	14
	303 NQ/2015/VC25-HDQT
	10/03/2015
	Approval on divesting in Meico Joint Stock Company 

	15
	304 NQ/2015/VC25-HDQT
	10/03/2015
	Approve the agenda of Annual General Meeting of Shareholder 2015

	16
	321 QD/2015/VC25-HDQT
	180/3/2015
	Approve the bidding plan for the project “purchasing 01 cage hoists 1,000 kg”

	17
	302 QD/2015/VC25-HDQT
	02/03/2015
	Approve the method of liquidating, transferring fixed assets, broken construction equipment.

	18
	397 QD/2015/VC25-HDQT
	31/03/2015
	Issue the regulation of consulting board of the Company 

	19
	437 QD/2015/VC25-HDQT
	13/04/2015
	Assign tasks to Directors

	20
	440 QD/2015/VC25-HDQT
	27/03/2015
	Approve the bidding plans

	21
	522 NQ/2015/VC25-HDQT
	21/04/2015
	Approve the operation result in quarter I/2015 and operation plan for quarter II/2015 and other contents

	22
	543 QD/2015/VC25-HDQT
	27/04/2015
	Select the consulting unit to make the design document, construction drawings and project “investing in enhancing production capacity in the concrete plant”

	23
	545 QD/2015/VC25-HDQT
	18/05/2015
	Approve the technical – economic report for the project “relocate, finish the technical Infrastructure and upgrade the equipment of concrete plant

	24
	598 QD/2015/VC25-HDQT
	16/05/2015
	Approve the technical – economic report for the project “relocate, finish the technical Infrastructure and upgrade the equipment of stone mine 2015

	25
	630 QD/2015/VC25-HDQT
	05/05/2015
	Approve the consulting unit to make the design document and estimate

	26
	631 QD/2015/VC25-HDQT
	18/05/2015
	Approve the result of competitive offering and method of liquidating fixed assets, broken construction  equipment

	27
	676 CV/2015/VC25-HDQT
	26/05/2015
	Proposal of the Company 

	28
	683 QD/2015/VC25-HDQT
	28/05/2015
	Approval on implementing works of Thien An urban area

	29
	437 QD/2015/VC25-HDQT
	28/05/2015
	Approve the bidding plan for the project “enhance the production capacity in concrete plant”

	30
	775 QD/2015/VC25-HDQT
	09/06/2015
	Approve the adjusted bidding plan

	31
	831 QD/2015/VC25-HDQT
	18/06/2015
	Select the consulting unit to make the investment project and reviewing document; design and estimate the items: leveling, traffic, drainage

	32
	839 QD/2015/VC25-HDQT
	12/06/2015
	Approve the result of selecting contractor for the project ““relocate, finish the technical Infrastructure and upgrade the equipment of stone mine 2015”


III. Change in connected persons/institutions (no change)

IV. Transactions of PDMRs and connected persons/institutions


1. List of PDMRs and connected persons/institutions

	No.
	Organizations/individuals
	Title
	Number of shares
	Rate (%)

	1
	Vietnam Construction & Import-Export Joint Stock Corporation
	
	3,060,000
	51 %

	2
	Vuong Cong San
	Chairman of BOD
	106,079
	1.7680%

	3
	Trinh Van That
	Director, General Manager
	99,810
	1.6635%

	4
	Pham Ba Trung
	Director, Deputy General Manager
	31,200
	0.5200%

	5
	Nguyen Xuan Nhan
	Director, Deputy General Manager
	48,435
	0.8073%

	6
	Dang Thanh Huan
	Head of Supervisory Board
	12,500
	0.2083%

	7
	Bui Phuoc Hung
	Member of Supervisory Board
	19,700
	0.3283%

	8
	Tu Trung An
	Member of Supervisory Board
	1,047
	0.02%

	9
	Nguyen Van Trung
	Deputy General Manager
	190,000
	3.17 %

	10
	Nguyen Dinh Thieu
	Deputy General Manager
	22,530
	0.3800%

	11
	Nguyen Thanh Hai
	Chief Accountant
	21,830
	0.3638%

	12
	Nguyen Dinh Tien
	Connected person 
	1,000
	0.0167%

	13
	Vuong Cong Nguyen
	Connected person
	21,850
	0.3642%

	14
	Nguyen Van Hoa
	Connected person
	5,130
	0.0855%

	15
	Trinh Thi To Uyen
	Connected person
	184,100
	3.0683%

	16
	Nguyen Xuan Binh
	Connected person
	50
	0.0008%


2. Transactions of PDMRs and connected persons/institutions

	No.
	Transaction person
	Relationship with PDMRs
	Number of shares at opening period
	Number of shares at closing period
	Reason for increase, decrease

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	1
	Nguyen Van Trung
	Deputy Chairman of the Board, Deputy General Manager
	190,000
	3.17%
	116,300
	1.94%
	sell


V. Other issues

