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I. BOD Activities (2015)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Trinh Quang Tuyen
	Chair of the Board
	01
	25 %
	Dismissed from 22/04/2015

	2
	Mr. Le Song Lai
	Chair of the Board
	04
	100%
	Appointed from 22/04/2015

	3
	Mr. Martyn Parker
	Director
	03
	75 %
	On business trip

	4
	Mr. Hoang Viet Ha
	Director
	0
	0
	Dismissed from 22/04/2015

	5
	Mr. Phan Kim Bang
	Director
	04
	100%
	

	6
	Mr. Pham Cong Tu
	Director
	04
	100%
	

	7
	Mr. Tran Vinh Duc
	Director
	03
	75%
	On business trip

	8
	Mr. Dao Nam Hai
	Director
	05
	50%
	On business trip

	9
	Mr. Pham Sy Danh
	Director
	03
	75%
	Elected from 22/04/2015

	10
	Mr. Beat Schnegg
	Director
	03
	75%
	Elected from 22/04/2015

	11
	Mr. Mai Xuan Dung
	Director
	03
	75%
	Elected from 22/04/2015


II. Board Resolutions (2015)

	No.
	 Board Resolution No.
	Date
	Contents

	1
	01/2015/QD - HDQT
	13/01/2015
	Approve the plan of holding Annual General Meeting of Shareholder 2015

	2
	02/2015/QD - HDQT
	20/03/2015
	- Approve the financial statement 2014

- Approve the method of profit distribution 2014

- Approve remuneration of Board of Directors, Supervisory Board and secretary team

- Approve the operation plan for 2015

- Approve the transaction report with related partners

- Approve the salary report in 2014.

- Approve the operation report of Board of Directors in 2014, quarter i/2015 and term 2010-2014

- Approve the orientations for the period of 2016-2020

- Approve the personnel structure of Board of Directors and Supervisory Board in term 2015-2019

- Approve the resignation for Mr. Trinh Quang Tuyen

- Approve the list of auditing companies to select 01 of them to audit the financial statement of the Company 2015

- Board of Directors authorizes Chair of the Board to approve and handle the problems related to holding Annual General Meeting of Shareholder in term 2015-2019

	3
	03/2015/QD-HDQT
	09/04/2015
	- Appoint staff to join the Checking shareholder status  Committee at Annual General Meeting of Shareholder 2015
- Establish the secretary committee at Annual General Meeting of Shareholder 2015

- Appoint staff to join the voting committee at Annual General Meeting of Shareholder 2015

	4
	06/2015/QD - HDQT
	10/06/2015
	Select Vietnam Deloitte Co., Ltd to audit the financial statement 2015 of VINARE

	5
	08/2015/QD – HDQT
	15/07/2015
	Re-appoint Ms. Luu Thi Viet Hoa as Chief Accountant in the term 2015 - 2019

	6
	09/2015/QD – HDQT
	21/07/2015
	Increase the salary for Mr. Dang The Vinh – Deputy General Manager

	7
	11/2015/QD - HDQT
	21/08/2015
	+ Approve the operation result report in the first 6 months of 2015 and the situation of implementing the plan in 2015:

· Premium revenue: 
VND 819,309,593,508 (50.9% of plan in 2015)

· Profit before tax:
VND 130,469,387,251 (52.3% of plan in 2015)

+ Approval on the establishment of some subcommittees of Board of Directors
+ Assign duties for members of Board of Directors in term 2015-2019
+ Approve the remuneration of Board of Directors, Supervisory Board and Secretary from 2015 until another decision of Board of Directors
+Approve the principle of the strategic co-operation agreement (SCA) between VINARE and SwissRe. 
+ Approve the expected time and contents of the 3rd Meeting of Board of Directors in the 3rd term

	8
	12/2015/QD - HDQT
	21/08/2015
	Approval on advance dividend payment in phase 1/2015 with rate of 5%/par value (each share will receive VND 500)

Exercise time: Quarter 4/2015

	9
	14/2015/QD - HDQT
	14/09/2015
	Issue the rule on organization and operation of Subcommittees directly under Board of Directors

	10
	17/2015/QD - HDQT
	18/09/2015
	Extending the time of holding Deputy General Manager for Mr. Dang The Vinh

	11
	18/2015/QD - HDQT
	18/11/2015
	+ Approve the financial statement of the first 9 months of 2015 with some targets as follows:

- Revenue from insurance fee: VND 1,337,764,752,867 (83.1% of the 2015 plan)

- Revenue from retaining fees: VND 504,906,738,714 (88.3% of the 2015 plan)

- Profit before tax: VND 219,995,051,947 (88.0% of the 2015 plan)

+ Approve the suggestion on changing time of advancing the 1st-round 2015 dividend from quarter 4.2015 to quarter 1.2016.

+ Dismiss Mr. Thomas Kessler from Deputy General Manager 

+ Appoint Mr. Yves-Daniel Cochand as Deputy General Manager with the duration of 03 years

+ Salary and other benefits of Mr. Yves-Daniel Cochand: VINARE is responsible for paying salary according to the salary level of the Deputy General Manager position.

Article 4:

+ Approve establishing Public Sector Business Development Board as suggested by Cooperation subcommittee VINARE-Swiss Re and General Manager of VINARE

+ General Manager of VINARE is responsible for building and issuing the operational and organizational regulations of Public Sector Business Development Board, recruiting and appointing according to regulations of VINARE and implementing related works to ensure the operational effectiveness of the Board.

+ Assign General Manager to consult members of Board of Directors on completing the dividend payment policy and submit to Board of Directors for the approval.

+: Board of Directors approves selecting Mr. Phan Kim Bang as Vice Chair of Board of Directors in the term 2015 – 2019

+ Assign Management Board to continue completing the draft of the new charter and the information disclosure regulations and submit to Board of Directors or General Meeting of Shareholders for the approval
+ Approve the proposal of General Manager on the principles on accounting in accordance with the requirements of Circular 194/2014/TT-BTC

	
	19/2015/QD - HDQT
	23/11/2015
	Appoint Mr. Yves-Daniel Cochand as Deputy General Manager of VINARE within three years since 18/11/2015

	13
	21/2015/QD - HDQT
	28/12/2015
	Approve the reinsurance 2016 of VINARE

	14
	22/2015/QD - HDQT
	28/12/2015
	Approve the modified regulation of information disclosure 2016 of VINARE

	
	
	
	


III. Change in connected persons/ institutions: 

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Phan Kim Bang
	
	Director
	22/04/2015
	
	Elected

	2
	Pham Sy Danh
	
	Director
	22/04/2015
	
	Elected

	3
	Beat Schnegg
	
	Director
	22/04/2015
	
	Elected

	4
	Le Thi Thanh Hien
	
	Member of Supervisory Board
	22/04/2015
	
	Elected

	5
	Deepak Mohan
	
	Member of Supervisory Board 
	22/04/2015
	
	Elected


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	I.
	Mr. Phan Kim Bang
	
	Member of BOD
	
	
	

	1
	Phan Kim Bang
	
	Connected person
	0
	0%
	

	2
	Nguyen Thi Suu
	
	Connected person
	0
	0%
	

	3
	Phan Thi Thu Hong
	
	Connected person
	0
	0%
	

	4
	Phan  Thi Thu Huyen
	
	Connected person
	0
	0%
	

	5
	Phan Huu Minh Quang
	
	Connected person
	0
	0%
	

	6
	Phan Kim Khoa
	
	Connected person
	0
	0%
	

	7
	Phan Thi Nga
	
	Connected person
	0
	0%
	

	8
	Phan Thi Minh Nguyet
	
	Connected person
	0
	0%
	

	9
	Phan Kim Khoi
	
	Connected person
	0
	0%
	

	10
	Phan Mong Quynh
	
	Connected person
	0
	0%
	

	II.
	Mr. Pham Sy Danh
	
	Member of BOD
	
	
	

	1
	Pham Ba
	
	Connected person
	0
	0%
	

	2
	Nguyen Thi Mui
	
	Connected person
	0
	0%
	

	3
	Phan Thanh Thuy
	
	Connected person
	0
	0%
	

	4
	Pham Viet Duc
	
	Connected person
	0
	0%
	

	5
	Pham Van Phuoc
	
	Connected person
	0
	0%
	

	6
	Pham Hoang Vinh
	
	Connected person
	0
	0%
	

	III.
	Ms. Le Thi Thanh Hien
	
	Head of Supervisory Board
	
	
	

	1
	Le Quan Tien
	
	Connected person
	0
	0%
	

	2
	Pham Thi Hao
	
	Connected person
	0
	0%
	

	3
	Nguyen Tuan Anh
	
	Connected person
	0
	0%
	

	4
	Nguyen Khanh Chi
	
	Connected person
	0
	0%
	

	5
	Nguyen Tuan Phong
	
	Connected person
	0
	0%
	

	6
	Le Bich Lien
	
	Connected person
	0
	0%
	

	IV. 
	Mr. Beat Schnegg: Director: none

	V.
	Mr. Deepak Mohan: Member of Supervisory Board: none


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	BIDV Insurance Joint stock Corporation
	
	1,267,110
	0.97%
	1,080,010
	0.82%
	

	2
	Mai Xuan Dung
	Deputy General Manager
	80,457
	0.06%
	37,457
	0.03%
	


3. Other transactions: None

V. Other issues: None 

