XPH:  Corporate Governance Report (2015)

CORPORATE GOVERNANCE REPORT
(Year 2015)
- Name: Hanoi Soap Joint Stock Company

- Address: No. 233B, Nguyen Trai Street, Thuong Dinh Ward, Thanh Xuan District, Hanoi

- Tel: 04 3858 7051
Fax: 04 3858 4486
Email:

- Charter capital: VND 129,724,750,000

- Stock code (if any): XPH

I. Meetings of Board of Directors (2015)

	No.
	Member of Board of Directors
	Position
	Attendance
	Rate
	Reason for not attending

	1
	Mr. pham van chuong
	Chairman of Board of Directors 
	
	100%
	

	2
	Mr. truong van minh
	Member of Board of Directors 
	
	100%
	

	3
	Mr. le hong son
	Member of Board of Directors 
	
	100%
	

	4
	Mr. le hai son
	Member of Board of Directors 
	
	100%
	

	5
	Mr. dao nguyen du
	Member of Board of Directors 
	
	100%
	


II. Board Resolutions/ Decisions (2015)

	No.
	Board resolutions/decisions
	Date
	Content

	1
	18/ QD - HDQT
	30 Jan 2015
	- Issue the regulations on product consumption

	2
	21/ NQ - HDQT
	02 Feb 2015
	- Approve the contents of the negotiation with UNILEVER for supporting HASO after the liquid product processing contract ends.

- Assign Mr. Truong Van Minh to negotiate with UNILEVER as the representative of the Company

	3
	22/ NQ - HDQT
	17 Mar 2015
	- Approve the financial statement 2014 (enclosed with the business result)

- Approve the business plan 2015

- Approve the time of holding Annual General Meeting of Shareholders (expected date: 15 May 2015)

- Assign Manager to seek solutions for reducing the amount of inventory

- Continue negotiating with UNILEVER for supporting employees and the purchase of the production line

- Approve the plan of construction at no. 314,316 and 318 – Nguyen Trai Street.

Assign Manager to apply for a construction license

	4
	23/ NQ - HDQT
	01 Apr 2015
	- Approve the negotiation contents mentioned in the previous meeting minutes.

- Approve the time of holding Annual General Meeting of Shareholders (15/05/2015)

- Approve the list of members of the organizing committee. The Meeting Agenda will be decided after the shareholder list is officially announced.

- Approve consulting Union Executive Committee in writing on the plan of labor restructuring after the liquid product processing contract ends.

	5
	24/ NQ - HDQT
	04 May 2015
	- Approve the annual report 2014

	6
	26/ QD - HDQT
	10 Jun 2015
	- Approve the credit limit of VND 5,000,000,000 with INDOVINA bank to supplement the working capital and open L/C.

- Authorize Mr. Truong Van Minh to sign credit notices, credit limit contracts, annexes of credit limit contracts, mortgage/pledge contract, annexes of mortgage/pledge contract, repayment commitment letters and other documents related with borrowing capital from INDOVINA bank.



	7
	28/ QD - HDQT
	08 Jul 2015
	Approval of letting capital representative of Hanoi Powder Joint Stock Company at Xavinco Real Estate Joint Stock Company  vote at the consulting shareholders via a ballot of Xavinco Real Estate Joint Stock Company  

	8
	30/ QD - HDQT
	13 Jul 2015
	Approval of selecting Vietnam Auditing and Evaluation Co., Ltd as auditor for semi-annual financial statement and financial statement 2015 of the Company

	9
	31A/ QD - HDQT
	06 Oct 2015
	- Approve plan 2016 based on the supplement of commercial services to raise revenue; assign Director to carry out it.
- Approval of buying new forklifts; assign Director to carry out it.

	10
	31/ QD - HDQT
	31 Dec 2015 
	Issue the regulation on salary and bonus, allowances of the Company

	11
	32/ QD - HDQT
	31 Dec 2015
	- Approve the request of Management Board and authorize Director to temporarily appoint Mr. Le Hai Son – Chief Accountant to take charge of the commercial section of the Company; salary and allowance remain
- Approve request of Director on assigning Ms. Vu Thi Huong – Deputy Head of Accounting and Finance Department to take charge of finance and accounting work of the Department and the Company to replace Mr. Le Hai Son during the time Mr. Son takes charge of commercial area.
- Approval of dismissing Mr. Pham Van Chuong from members of Board of Directors, Chair of Board of Directors 

	12
	33/ QD - HDQT
	31 Dec 2015
	- Approve the appointment of Mr. Nguyen Van Thieu to the position of member of Board of Directors and Chair of Board of Directors 


III. Change in PDMRs and connected persons/institutions:

IV. Transaction of PDMRs and connected persons/institutions:

 1. List of PDMRs and connected persons/institutions   
	No.
	Name
	Trading 

account
	Position of PDMR at the
company (if any)
	ID card
	Shareholding at

 the end of the 

term
	Rate
	Note

	1
	Vietnam National 

Chemical Group
	
	
	
	10,378,030
	80%
	

	2
	Truong Van Minh
	
	Manager cum 

member of BOD
	
	16,083
	0.124%
	

	3
	Le Dieu Thuy
	
	Deputy Manager
	
	12,150
	0.090%
	

	4
	Le Hai Son
	
	Chief Accountant 

cum member of BOD
	
	3,986
	0.030%
	

	5
	Le Hong Son
	
	Member of BOD
	
	88
	0.001%
	

	6
	Do Thuy Ngoc
	
	Member of Supervisory

Board
	
	2,000
	0.015%
	

	7
	Le Quang Tin
	
	Member of Supervisory

Board
	
	2,000
	0.015%
	


2. Transaction of PDMRs and connected persons/institutions: 

