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BAO CAO TiNH HINH QUAN TRI CONG TY Dmtm
Néam 2015 I

(Tir 01/01/2015 aén 31/12/2015) | VRN RAN DEN
l‘ \7

e~ {Ngdy: 27 -01- 2315
Z Kinh gii: { set... 1327
- Uy ban Chitng khoan Nha nwéc;
- 8¢ Giao dich chirng khodn Ha N§i. -

Tén Cong ty dai ching:  Céng ty c¢6 phin DAP-VINACHEM

Dia chi tru s& chinh: L6 GI-7 khu Kinh t& Binh Vii, phuong Pong Hai 2,
quan Hai An, thanh phé Hai Phong.
. Dién thoai: 0313.979368; Fax: 0313.979170
> Website: http://'www.dap-vinachem.com.vn
)f Vén didu 1é: 1.461.099.000.000 ddng
"9 Ma ching khodén: DDV

L HOAT PONG CUA HOI PONG QUAN TRI:

1. Cac cufc hop ciia Hji dong quan tri:

B S6 budi Ly do
TT Thanh vién HDQT Chike vy | hop Ty1é | khéng Ghi chi

tham dw tham duw
1 | Ong Lam Théai Duong Chutich | 07/07 100%
5 ' 2 Onngguyén Van Sinh lx?iaéin 07/07 100%
3 | Ong Vii Van Bing Tﬁzh 07/07 | 100%
4 | Ba Nguyan Thi Thanh Huong Tzz‘fl 07/07 | 100%

Thanh Bicong B4 bao cdo
5 | Ba Cao Thi Hdng o 03007 | 43% | téc, thai
vién <in HBQT

2. Hoat dong gidm st ciia HDQT dbi véi Téng Gism dée:

Ho6i déng quan tri Cong ty da tiép tuc tap trung hoan thién cac Quy ché quéan 1y noi
b, tao ra sy minh bach trong thire hién, phat huy hiéu qua va thyc hién ding cac quy
dinh ctia phéap luat hién hanh, da ban hanh quy ché quan 1y tiéu thu san pham va quy ché
chi tiéu ndi bo. Ho6i dong quan tri cling phan coéng nhi€ém vy cho céac thanh vién HDQT.
Céac mat hoat dong cia Cong ty luén dugc HDQT chi dao, giam sat chit ch&, dic biét la
viéc thye hién du an Ha tang bai gyps da qua xir 1y va tham gia san UPCOM.




Hoi déng quan tri thuong xuyén kiém tra, giam sat Ban didu hanh va c4c can bd
quén ly khdc trong viéc thye hién theo cac quy dinh ctia phép luat, Piéu 1é Cong ty, céc
quy ché quéan Iy ndi bo va Nghi quyét, Quyét dinh ctia Hoi ddng quan tri trong viéc didu
hanh hoat ddng hang ngay ciia Céng ty; gidi quyét kip thoi cac dé xuit, kién nghi cia
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Ban diéu hanh, nhit 1a trong viée tiéu thu san phidm va quan ly du 4n déu tur x4y dung.

3. Hoat dong cia cic tiéu ban thudoc HPQT: Khong cé.
Il. CAC NGHI QUYET, QUYET DINH CUA HBQT:

S6 Nghi quyét, . .
c N
T Quyét dinh Negay 0i dung |
- Théng qua ké hoach SXKD, BTXD nam 2015 va quy
57/NQ-DAP | 22/01/201 —
! O seit 2 1 Théng qua ké hoach sir dung lao déng nim 2015;
- Mot s6 cong tac vé td chirc va quan tri ndi bd.
2 30/QB-DAP | 22/01/2015 | Bb nhiém Tng Giam dbc Cong ty
5 36/0D-DAP | 30/01/2015 Phé Suye;tjhlgt ké ban vé Th1 rcong va tong dy toan du an
Ha tang bai gyps da qua xu ly.
~ A~ A s A rn A :‘XA d A i
" 95/0P-DAP | 27/02/2015 PI}_e duyét Ho so 11101 thau goi thau “XAay dung ha tang
bdi gyps khu vue 1
5 | 237/NQ-DAP | 31/3/2015 | B4 nhiém cic Ph6 Téng Gidm dbc Cong ty
6 135/QD-DAP | 31/3/2015 B? I]hl.f_jm cing Vii Vian Bang gilt chitc vu Pho Téng
Giam doc Cong ty
7 136/QD-DAP | 31/3/2015 BF’, nhn?;m 01:1g Bui Dang Duan gitt chic vu Phé Tong
Giam doc Cong ty
3 137/0D-DAP | 31/3/2015 Bf),nhl@fn or}g Nguyéen Vian Phién gift chire vu Phé Tong
Giam doc Cong ty
9 | 141/QP-DAP | 01/4/2015 | Ban hanh Quy ché quéan 1y ¢d phan cua Cong ty
10 142/QD-DAP | 01/4/2015 ;’g;duy@t dg toan so bd mua sam vt tu du phong nim
11 | 1452/0P-DAP | 01/4/2015 ”’fhanh £ap tow .chuyen Ngla Xet1ﬂli:lu, T6 tham dinh cta du
an Ha tAng bai gyps di qua xit Iy
- Théng qua k& hoach SXKD, DTXD quy 11/2015; Xem
12 | S8/NQ-DAP | 27/4/2015 | 'OPe dua ke hoach i g :
Q s x¢ét néng luong cho Tong Gidm doc va cdc Pho TGP
158a/QB-DAP; e
5 . 5 oy o B o R
13 158b/QD-DAP 27/4/2015 | Gift nguyén luong cho céc can bd quan ly
Phé duyét danh sdch nha thau dap ung yéu cdu vé k¥
14 | 162/QD-DAP | 05/5/2015 L 5 '
Q thuét géi thau “X4ay dung ha tdng bai gyps khu vuc 17.
15 197/QD-DAP 08/6/2015 Phekduye’ﬂc.ket qua lya chon nha thiu goi thau xay dung
ha tang bai gyps khu vyc 1.
16 198/QD-DAP | 08/6/2015 | Ban hanh Quy ché hoat dong ctia HPQT Céng ty
Phé duyét Hd so moi thiu géi thdu Tu vén quan trac
17 199/QD-DAP 11/6/2015 | trong qua trinh thi céng va chit tai khu vye 1 du 4n Ha
L tang bai gyps da qua xir Iy
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Ban hanh Quy ché quan 1y tiéu thy san phidm ctia Cong

18 239/Qb-DAP 23/6/2015 W
- Thong qua ké hoach SXKD, DTXD quy 111/2015;
19 59/NQ-DAP 17/7/2015 | - Lawa chon don vi kiém toan va xem xét, gidi quyét mot
s6 ndi dung vé tiéu thu va dau tu xdy dung.
A~ 3 A 9 A A h. BTXD w
20 | 260/0D-DAP 17/7/2015 félisduy@t diéu chinh b6 sung Ké hoac nam
Phé duyét chi truong déu tv “Mé rong ting sitc chia
21 261/QD-DAP 17/7/2 ; e Ayt |
' Q 03 kho DAP roi” - )
Phé duyét ké hoach lya chon nha thiu giai doan chudn bi
22 | 262/Qb-D /201 s § T ' i '
GRDAF | 1HR0L dau tu “Mé 1ong ting stre chiva kho DAP roi”
23 | 263/0D-DAP 1775015 Phé :iuyf:tr Bédo cdo KTKT du 4n mua sdm xe 6 t6 phuc
vu cong tac
Phé duyét danh séch nha thau dap vmg yéu ciu vé k§
24 | 277/QD-DAP | 30/7/2015 | thuét g6i thiu sb 5A thude du 4n Ha tAng bai gyps dd
qua xu ly
Stra dbi, bd sung mot sé didu cia Quy ché quan ly tiéu
S e sl thu san pham ciia Cong ty ¢b phin DAP-VINACHEM
A A A \ A g ﬂ’)
26 | 283/0D-DAP 13/8/2015 P.hAe duy;:t kf: hoach ll.Iil chQnA n{1a thau glaf doa{n uc
hién du an dau tw mua sam xe 6 t6 phuc vu cong tac.
27 | 291/QD-DAP | 26/8/2015 | Ban hanh Quy ché chi tiéu noi bd cia Cong ty
28 | 295/QD-DAP 04/9/2015 the dL:l‘j.fﬁ_‘pt Ho scjr moi tl}al;} g6i thau s6 9C thude du 4n Ha
tang bai gyps da qua xut ly
29 | 296/QB-DAP | 04/9/2015 PheA duy@f ket q::a h.rf chon rN}ha tha}l %01 thau so 5A
thude dw 4n Ha tang béi gyps di qua xir ly
; - Théng qua ké hoach SXKD, DTXD quy I[V/2015;
30 | 60/NQ-DAP | 26/10/2015 | e duake hoach: ]
. - Giai quyét mot so ndi dung vé dau tu xay dung.
31 | 316/QD-DAP | 01/10/2015 | Thanh lap phong K§ thuat Cong nghé
32 | 317/QP-DAP | 01/10/2015 | Thanh 1ap phong Hanh chinh
Phé duyét du toan va ké hoach lira chon nha thau gbi
33 | 329/Qb-DAP | 27/10/2015 | thdu “Dich vu vin chuyén va thué kho chira phéan bén
' DAP”
34 | 330/QD-DAP | 27/10/2015 | Giao Ké hoach SXKD quy IvV/2015
35 | 341%0QD-DAP | 11/112015 1:.'1:\13 dLulyc;t dinh mu{c tlei.l hao mdt s6 nguyén nhién vat
ligu, ndng lugng chinh nam 2015
Liy y kién ¢ déng bing vin ban dé thong qua Nghi
' ét ctia Dai hoi ddng cb déng vé viéc chép thudn két
36 | 61/NQ-DAP | 14/12/2015 | I™° e Ve :
Q #ima qua SXKD tr ngay 26/12/2014 den ngay 31/12/2014
tinh cho Céng ty TNHH MTV DAP-VINACHEM
Liy y kién cb dong bang vin ban dé thong qua Nghi
37 | 62/NQ-DAP | 28/12/2015 | quyét ciia Dai hoi dong cb déng vé viéc bd sung nganh

nghé kinh doanh vao Piéu 1& Céng ty
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I1I. THAY POI DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY DAI

CHUNG THEO QUY DPINH TAI KHOAN 34 PIEU 6 LUAT CHUNG KHOAN:
Khong

IV. GIAO DICH CUA CO PONG NOI BQO VA NGUOI LIEN QUAN:
C6 phu luc chi tiét kém theo
V. CAC VAN PE CAN LUU Y KHAC: Khéng c6.

Noi nhan:
- Nhur trén;
- HbQT; W)
- Ngudi duge UQCBTT; P\o '
Luu HC, TCLD. A\
' Thai Dwong
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