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_ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XI MANG VA XAY DUNG QUANG NINH Péc 1ap — Tu do — Hanh phiic

S6: 02/BC- HPQT Qudadng ninh, ngay 20 thang 01 nam 2016

BAO CAO TINH HINH QUAN TRI CONG TY NAM 2015
(Thyee hién theo Thong tw s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cua Bo
Tai chinh huong dan cong bo thong tin trén thi truong chung khodn)

Kinh giri: - Uy ban Chirng khoan Nha nudc;
- S¢ Giao dich Ching khoan.
- Tén cong ty niém yét: CONG TY CP XI MANG VA XAY DUNG QUANG NINH

- bia chi tru s¢ chinh: Khu céng nghiép Cdi Lan, Phwrong Giéng Bdy, Thanh phé Ha
Long, Tinh Quang Ninh.

- Dién thoai: 333.841640 Fax: 0333.841643 Email:
- Vén diéu 1¢:: 184.511.090.000 dong.

- M3 chting khoan: QNC

I. Hoat dong ciia Pai hoi dong c6 dong:

Thong tin vé cac cudc - hop va Nghi quyet/Quyet dinh ctia Pai hoi déng co dong
(bao gom ca cac Nghi quyét ctia Pai hoi déng cd dong duoc thong qua dudi hinh
thire lay ¥ kién bang vin ban):

TT | S6Nghi quyét/ Quybtdinh | B Noi dung

, Nghi quyét Pai hoi dong co dong
1 S6: 39/NQ-DHCD 26/04/2015 | thuong nién nam 2015 va nhiém ky
2015 - 2020

I1. Hji dong quan tri:
1. Thong tin vé thanh vién Hoi dong quén tri (HPQT):

Ngay bat
Thanh vién Chike vu dau/khong con la
TT HDbQT : thanh vién

HDQT

So buoi TV 18 LyAdo
hop tham du khong
HDbQT : tham du

tham du hop hop

+ Chu tich HDQT
Cong ty nhiém ky
2010-2015 Tu
Cao Quang Chu tich | ngdy 05/05/2010
Duyét HDPQT + Chu tich HDQT
Cong ty Nhiém ky
2015 -2020 tur
ngay 26/04/2015

9/9 100%




Dinh Dtic Hién

uv
HDQT,
TGb
Cong ty

+ TV HDQT Cong
ty Nhi¢m ky 2010-
2015 Tu ngay
05/05/2010

+ TV HbQT
Nhiém ky 2015 -
2020 tur ngay
26/04/2015

9/9

100%

Pham Van Dién

uv
HDQT,
PTGD
Cong ty

+ TV HbQT
Nhiém ky 2010-
2015 Tu ngay
05/05/2010

+ TV HbQT
Nhiém ky 2015 -
2020 tur ngay
26/04/2015

9/9

100%

Linh Thé Hung

uv
HDQT

+ TV HPQT
Nhiém ky 2010-
2015 Tu ngay
05/05/2010 dén
ngay 26/04/2015

3/9

100%

thanh vien HDQT
nhiém ky 2010 —
2015 dén ngay
26/4/2015

Nguyén Trudng
Giang

uv
HDQT,
PTGD
Cong ty

+ TV HbQT
Nhiém ky 2010-
2015 Tu ngay
05/05/2010

+ TV HbQT
Nhiém ky 2015 -
2020 tur ngay
26/04/2015

9/6

100%

Pao Thi Pam

uv
HDQT

+ TV HbQT
Nhiém ky 2010-
2015 Tu ngay
05/05/2010

+ TV HbQT
Nhiém ky 2015 -
2020 tur ngay
26/04/2015

9/9

100%

Nguyén Long
Giang

uv
HDQT

+ TV HbQT
Nhiém ky 2010-
2015 Tu ngay
05/05/2010

+ TV HbQT
Nhiém ky 2015 -
2020 tur ngay
26/04/2015

9/9

100%

Nguyén Pinh
Tam

uv
HDQT

+ TV HbQT
Nhiém ky 2015 -
2020 tur ngay
26/04/2015

6/9

100%

Pugc  bau lam
thanh vien HDQT
nhiém ky 2015 —
2020 tai Pai hoi
déng cé déng nam
2015 (26/4/2015)




2. Hoat dong giam sat ciia HPQT d6i v6i Ban Giam doc:

- Giam sat viéc thyc hién xay dung ké hoach SXKD ctia nim 2015 trinh Pai
hoi dong c6 dong nim 2015 thong qua.

- Gidm sat cong tac chi dao va diéu hanh hoat dong SXKD theo chi tiéu ké
hoach nam 2015.

- Giam sat viéc thuc hién Nghi quyét cia DPHCP thudng nién nim 2015 va
Nghi quyét cia HPQT.

- Giam sat viéc thuc hién ché d6 bao cdo, cong bod thong tin dinh ky va bat
thuong t61 UBCKNN, S& Giao dich Ching khoan Ha No6i va Trung tdm luu ly
Chiing khoan Viét Nam.

- HPQT Cong ty da ludn chu dong phdi hop, hd tro cong tac diéu hanh, tao
diéu kién thuan loi dé Ban Tong giam d6c hoan thanh nhiém vy dugc giao.

- Giam sat cong tac chi dao diéu hanh hoat dong san xuét kinh doanh theo
Nghi quyét Dai hoi df)ng co dong, Chu tich HDQT tham gia cic cudc hop giao ban
san xuat Quy véi Ban Tong giam déc va cac phong ban, don vi dé nghe bao cao tinh
hinh hoat dong san xuat kinh doanh thang, quy va co6 ¥ kién chi dao truc tiép tai cudc
hop.

- Toan bo hoat dong san xuat kinh doanh dugc kiém tra, giam sat nham han
ché rui ro mét cach tot nhat.

- T6 chuic thanh cong Pai hoi dong c6 dong thuong nién nim 2015 va nhiém
ky 2015 -2020 vao ngay 26/04/2015 theo quy dinh.

- Ban hanh kip thoi cac Nghi quyét, quyét dinh, van ban thuoc pham vi tham
quyén ctia HPQT.

3. Hoat dong ciia cac ti¢u ban thudc Hoi dong quan tri:

1. Tiéu ban Tai chinh:

+ Thuc hién viéc thAm dinh cic ké hoach phat trién trung han va ké hoach
SXKD hang nam.

+ Phéi hop véi Tiéu ban dau tu phat trién trong viée tinh toan hiéu qua ngudn
von, cac thu tuc vé tai chinh c6 lién quan trong viéc xay dung phuong an dau tu theo
quy dinh. Két qua nam 2015 tong doanh thu udc dat: 921,7 ty déng, trong d6: doanh
thu than: 225,8 ty dé)ng, doanh thu xi mang, clinke: 559,5 ty dé)ng, doanh thu da 23,8
ty d6ng, doanh thu khac: 82,5 ty dong; ndp ngan sach dat 47,3 ty dong.

+ Trong nam 2015, Cong ty da thuc hién chi tra co tirc béng tién mat 2,5%
nim 2013 va 5% niam 2014, véi tong sb tién thanh toan 14 13,8 ty dong.

2. Tiéu ban Pdu tw phat trién:

+ Thyc hién tham muu cho HPQT trong linh vuc dau tu phat trién cta dy an,
thim tra cac thu tuc, quy trinh, tinh hiéu qua trong viéc chuan bj dau tu va trién khai
thuc hién dau tu _phat trién ciia ting du an; Dy an khu dan cu Poi Lap Ghép hoan
thanh dau tu ha tang, hop dong gop von dat 90% dién tich kinh doanh; Dy 4n khu d6
thi Cam Binh, Du an khu d6 thi Cam Thuy (Cam Pha) dang tap trung giai quyét dut
diém cac vuéng mac vé GPMB tai du an dé du diéu kién thyc hién budc xin cap
GCNSDD cho cac ho dan va ban giao ha tang cho cac co quan chuyén nganh; Dy an
khu dan cu Pong Yén Thanh dang trién khai thi cong ha tang k¥ thuat, hoan tat thu



tuc xin giao dat giai doan 1 va trién khai huy déng von; Hoan thanh quyét toan mot
) hang muc thudc du an Cai tao nang cép Nha mdy Xi mang Lam Thach II.

+ Pbi v6i Du an khdi Nam mé than Pong Trang Bach: Co ban hoan thanh
hang muc: San gat mat béng khu vuc ctra 1o giéng muc +16; mat béng kho min; mat
bang tram dién va mit bang khu tap thé cong nhan,... dap ing yéu cdu mit bang xay
dung cho cac cong trinh; Hoan thién ho so trinh UBND tinh giao dat giai doan I voi
téng dién tich dat dugc giao 11,3 ha; Hoan thi¢n thiét ké - du toan diéu chinh cac
hang muc: Cung cép dién mat béng; Khu nha tap thé CN giai doan I; Nha toi giéng
phu va tuyén duong van chuyén...

+ Phéi hop voi Tiéu ban Tai chinh tinh toan hiéu qua von dau tu, cac thi tuc vé
tai chinh c6 li€n quan trong viéc xay dung phuong an dau tu theo quy dinh.
3. Tiéu ban san xudt:

+ Tham muu cho HPQT trong hoat dong san xuét Xi mang, clinke, than, da,
giam sat quy trinh san xuat, ddm bao san lugng, chit lugng san pham.

+ Tham muu cho HPQT vé ddi mdi cong nghé san xuat, dé xuit cac giai phap
phat trién chiéu sau thay thé thiét bi cong nghé.

+ Trién khai cac giai phap quan 1y mang lai hiéu qua cao dbi v6i cac chung
loai vat tu, thiét bi, nguyén, nhién vat liéu dau vao, nham ting ning suit, giam gia
thanh san pham, nang cao chat lugng san pham, két qua nim 2015 tong san luong san
xuat Xi mang va Clinke cac loai: 810.020 tan, dat 92% so vé6i k€ hoach va 98,4% so
vGi cung ky; san xuat d4 dat 748.951 M?; san xuat than dat 304.538 tan.

4.Tiéu ban Tiéu thu:

+ P thyc hién tot cong tac tham muu trong cong tac tiéu thu san pham.

+ Thuc hién cac giai phap lién quan dén cong tac ban hang va thic day tiéu thu
san pham, mé rong thi trudng ticu thy, két qua nam 2015 tong san lugng tiéu thu Xi
mang va Clinke cac loai: 778.688 tan, trong d6 san lugng tiéu tiéu thu Xi mang la
202.028 tan, san luong tiéu thu Clinke: 576.660 tan, tiéu thu than: 305.340 tan, tiéu
thu da: 748.951 m’.

5. Tiéu ban lwong thwdng va nhan sw:

+ Tiéu ban luong thudng va nhan sy da thyc hién tham muu cho HPQT trong
viéc thuc hién nhi€ém vu, quyén han cia HPQT vé cac van dé lién quan dén t6 chirc
bd may, nhan sy, lvong thuong, cung voi Phong TCHC theo doi danh gia chat luong
nhan sy, xem xét nang luc can bg, dac biét 1a nhiing can bd dugc b6 nhiém vao céc vi
tri quan 1y trong toan hé thong Cong ty.

+ Tinh dén 31/12/2015, téng s6 lao dong toan Cong ty 1a: 1.836 ngudi, (trong
dé cac Cong ty CP thanh vién: 303 nguoi, chiém 16,5%; Thu nhap binh quan: 5,6
trieu dong/ngudi/thing; Pao tao dinh ky AT BHLD, an toan vé sinh vién: 1.533
ngudi; Xét nang luong: 123 ngudi; chuyén ngach: 07 ngudi, chuyén hop dong: 11
ngudi; xét thi nang bac va gilt bac: 174 ngudi; Téng kinh phi cho dao tao va huan
luyén: 694,6 triéu dong.

+ Thuc hién hé trg chi phi gidm dinh stc khoe, trg cip va ho trg tién luong cho
ngudi lao dong vé huu trude tudi, cham dit hop dong lao dong va cdc ché do khac
theo quy dinh nha nuéc doi véi nhan luc khoi van phong Cong ty, Xi nghiép dd Uong
Bi, Thi cong co gi6i, Nha mdy Xi mang Lam Thach ... (do tdi ciu, chuyén déi mo
hinh hoat dong, sdp xé&p lai nhan luc vdi tdng so tién: 1.495.259.000 dong.



+ Thyc hién diéu chuyén, bo tri sap xép va giai quyét nhan luc cta Xi nghiép
Thi cong co gidi va Xi nghi¢p da Udng Bi do tai co cau, chuyén doi mo hinh hoat
dong.

+ Thyc hién ra soat xay dung diéu chinh lai mot s6 don gia tién luong, don gia
khoan san pham d6i véi cac don vi tryc thudc cu thé: Pa thuc hién ting tién luong:

10% tién lwong khdi Vin phong Cong ty ké tir 01/04/2015; Tang 15% don gia khoan

san phaim Nha may Xi ming Lam Thach II trong d6 tir thang 4/2015 ting 10%, tir
thang 10/2015 tang thém 5%.
+ Giai thé Phong quan ly Xuét nhap vat tu Cong ty tur thang 9/2015.

+ Thuc hi¢n chuyen mo hinh quan 1y tryc tuyén mot cap ddi voi Nha may Xi
méang Lam Thach IT ké tir thang 10/2015.

4. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri:

TT

Sb
Nghi quyét/ Quyét dinh

Ngay

N¢i dung

05/NQ-HPQT

02/02/2015

+ Thong qua bdo céo két qua san xuat kinh
doanh nim 2014 (c6 bao céo két qua SXKD 2014
chi tiét kém theo).

+ Thong qua chi tiu ké hoach san xuat kinh
doanh ctia Cong ty nim 2015 (c6 ké hoach SXKD
2015 chi tiét kém theo).

2. Hoi déng quan tri Cong ty da théng nhat
thong qua ndi dung thanh toan c6 tirc cho cac co
dong v6i nd1 dung sau:

* Noi dung thanh toan c6 tirc gom:

+ Chi tra c6 trc ndm 2013 bang tién mat cho cac
cO dong hién hitu voi ty 16 2,5% (01 cb phicu
nhan 250 dong).

+ Tam ng c6 tic nam 2014 bang tién mat cho
cac ¢ doéng hién hiru voi ty 1& 5% (01 cd phiéu
nhan 500 dong).

* Thoi gian chét danh sach c6 dong dé nhan co
tirc (ngdy dang ky cudi cung): Thuc hién trong
thang 03/2015.

* Thoi gian thanh toan tién c6 tirc: Trong thang
04/2015.

3. Hoi déng quan tri Cong ty di thong qua Ké
hoach Té chic Pai cd dong nam 2015 véi ndi
dung sau:

* Thoi gian t6 chic Pai hoi: Trong thang
04/2015.

* Pia diém t6 chirc du kién tai: Hoi truong tang 2
- Tru s& Van phong Cong ty C6 phan Xi ming va
Xay dung Quang Ninh (Pia chi: Khu cong nghiép
Cai Lan, Phong Giéng Day, Thanh pho Ha Long,
tinh Quang Ninh).




* Thoi gian chot danh sach co dong tham du Pai
hoi (ngay dang ky cubi cung): Thuc hién trong
thang 03/2015.

* NoO1 dung Pai hoi:

- Bdo cdo hoat dong cia HDQT va BKS Cong ty
nam 2014, bao cdo cua HDQT, BKS nhiém ky
2010 - 2015, phuong hudéng nhiém vu nhiém ky
2015- 2020.

- Bdo cdo két qua SXKD nam 2014 va k& hoach
SXKD nam 2015.

- Bdo céo tai chinh nam 2014, phong an phan chia
loi nhuan, chi tra ¢6 tic nam 2014, chi thu lao cho
HDQT, BKS nam 2014.

- Bdo cdo dé xuit lua chon don vi kiém todn 2015.
- Bau cu thanh vien HDQT va BKS nhiém ky
2015 - 2020.

- Céac noi dung khac thuoc tham quyén cta Dai
hoi dong c6 dong.

4. Hoi dong quan tri Coéng ty thong nhat diéu
chinh ting luong gom:

+ Tang don gi4 tién lwong cho Nha may Xi mang
Lam Thach II.

+ Tang luong cho CBCNV khbi Vian phong Cong
ty.

Thong nhat giao Chu tich Hoi dong quan tri va
Téng giam déc Cong ty quyét dinh phuong an,
thoi diém diéu chinh ting lwong cho phu hop.

5. Hoi dong quan tri Cong ty thong nhit cac giai
phap tap trung cho san Xuat cu thé:

+ Pdi v6i linh vuc san xuat Xi mang: Trién khai
dau tu chiéu sdu va cac giai phap ¢ d6i moi ky thuat
cong nghé nham tang ndng xuit, 6n dinh chat
luong san pham; dong thoi nghién ctru dua than
cam 5 Va0 san Xuat.

+ Po6i véi linh vuc san xuét than: Quyét tAm hoan
thanh san lugng than giao thau da ky voi Cong ty
CP than Vang Danh; Tép trung hoan thanh xay
dung co ban du an khdi Nam phan dau cudi nim
2015 san xuét ra than.

6. Hoi ddng quan trj Cong ty théng nhat bo
nhiém cac Pho Tong giam doc Cong ty C6 phan
Ximang va Xay dyng Quang Ninh gom:

+ B6 nhiém Ong Nguyén Truong Giang — Thanh
vién HDQT Céng ty, giit chirc vu: Pho tong giam
déc Cong ty CO phan Xi ming va Xdy dung
Quang Ninh, kiém Giam déc Xi nghiép than
Udng Bi,

+ B6 nhiém Ong Pham Qudc Hung: Giir chuc vu:




Phé tong giam déc Cong ty Co phan Xi ming va
Xay dyng Quang Ninh, kiém Gidm doc Xi nghiép
da Udng Bi.

05B/NQ-HPQT

02/02/2015

Thong nhét uy quyén cho Téng gidm doc
Cong ty dugc ky hgp déng vay von ngin han véi
Ngan hang Thuong mai c6 phan Pau tu va Phat
trién Viét Nam - Chi nhdnh Tay Nam Quang
Ninh, phuc vu cho san xuat kinh doanh dén hét
nam 2015.

05C/NQ-HPQT

02/02/2015

Thong nhét uy quyén cho Ong Cao Quang
Duyét: Chti tich HDQT Cong ty C6 phin Xi mang
va Xay dung Quang Ninh duoc ky két cac hop
dong, phu luc hop dong tin dung trung dai han va
céc hop dong thé chap dam bao tién vay véi cdc t0
chtrc tin dung.

05D/NQ-HPQT

02/02/2015

1. Hoi déng quan tri Cong ty dong y vay
Ngan hang Thuong mai Co phan An Binh chi
nhanh Quang Ninh véi s tién 1a: 35.000.000.000
VND (Ba muoi nam ty doéng chan) dé dap Ung
nhu cau vbén luu dong phuc vu san xuat kinh
doanh nam 2015.

2. Quyét dinh uy quyén cho Ong Pinh Puc
Hién — Chuc vu : Tong giam déc Cong ty; S6
CMND: 100003873, do cong an tinh Quang Ninh
cp ngay 10/01/2014, dugc ky két hop dong tin
dung va cac gidy to lién quan dén thi tuc vay von
tai Ngan hang Thuong mai C6 phin An Binh chi
nhdnh Quang Ninh.

3. Hoi dong quan tri Cong ty thong nhat ké
hoach nang vén diéu 1é cua Cong ty co phan Nui
Rua tir 20 ty ddng 1én 25 ty dong, nham bd sung
nguon von chi s¢ hitu phuc vu SXKD tai Cong ty
C6 phan Nui Rua.

4. Hoi dong quan tri Cong ty thong nhat:
Cong ty C6 phan Xi ming va Xay dung Quang
Ninh gop b6 sung thém: 2.500.000.000 dong tai
Cong ty C6 phan Nui Rua theo nodi dung tai muc
1 cua Nghi quyét nay.

5. Hoi dong quan tri Cong ty théng nhat oy
quyén cho Ong Cao Quang Duyét, Chu tich
HDQT Cong ty CP Xi mang va Xay dung Quang
Ninh la nguoi dai dién quan ly phan vbn cua
Cong ty tai Cong ty Co phan Nui Rua va Ong
Pinh Ptc Hién — Tong giam ddc Cong ty Co
phan Xi mang va Xay dung Quang Ninh t6 chuc
trién khai ke hoach, thu tuc nang vén diéu 1€ tai
Cong ty co phan Nti Rua theo quy dinh.




19/NQ-HPQT

24/03/2015

1. Hoi dong quan tri Cong ty da thong nhat
t6 chuc Pai hoi dé)ng thuong nién nam 2015,
nhiém ky 2015 — 2020 cy thé:
* Thoi gian to chirc Dai hoi: Bat dau tir 7 gid 30,
Ngay 26/04/2015.
* Pia diém to chuc tai: Hoi trudng tang 2 - Tru
s& Van phong Cong ty C6 phan Xi ming va Xay
dung Quang Ninh (Pia chi: Khu cong nghiép Cdi
Ldn, Phuong Giéng Ddy, Thanh phd Ha Long,
tinh Qudng Ninh).
*CH dong du Pai hoi: Tat ca cac cd dong s& hiru
¢ phan ctia Cong ty C6 phan Xi mang va Xay
dung Quang Ninh c6 tén trong danh sach sb:
V103/2015-QNC/VSD-BK chét ngay 02/03/2015
do Trung tam luu ky chung khodn Viét Nam cung
cp.
* NO1 dung DPai hoi:
- Bao cdo hoat dong cua HPQT va BKS Cong ty
nam 2014, bao cdo cua HDQT, BKS nhiém ky
2010 - 2015, phuong hudéng nhiém vu nhiém ky
2015- 2020.
- Bdo cao két qua SXKD nam 2014 va k& hoach
SXKD nam 2015.
- Bdo céo tai chinh nam 2014, phuong 4n phan
chia loi nhuan, chi trd c6 tdc nam 2014, chi thu
lao cho HDQT, BKS nam 2014.
- Bdo cdo dé xuit lua chon don vi kiém todn 2015.
- Bau ctr thanh vién HDQT va BKS Cong ty nhiém
ky 2015 - 2020.
- Céac noi dung khac thuoc tham quyén cta Dai
hoi dong c6 dong.
2. Hoi dong quan trj Cong ty da thong nhat:
Thong qua s6 lugng thanh vién HPQT, BKS
Cong ty nhiém ky 2015 — 2020 cu thé gdm:
- S6 luong thanh vién HPQT Cong ty la 07
ngudi, nhi¢ém ky 05 ndm;
- S6 lugng thanh vién BKS Cong ty 1a 03 nguoi,
nhi¢m ky 05 nam ;
3. Ho6i dong quan tri Cong ty da thong nhat:
Thong qua quy ché lam viéc dai hoi, quy ché
biéu quyét, quy ché bau cir, quy ché dé cir, ing cir
thanh vién HDQT, BKS nhiém ky 2015 — 2020
va cac tai liéu lién quan phuc vy Pai hoi déng co
dong nam 2015 theo quy dinh.
4. Hoi dong quan trj Cong ty da thong nhat:
+ Tap trung moi ngudn lyc dé nang cip hai day
chuyén Nha may Xi miang Lam Thach II, nhim
nang cong sut 1én: 1.500 tin/ngdy dém.




+ Xay dyng 19 trinh, phuong an ting von dicu 18
dé trinh Pai hoi dong c6 dong nim 2015 thong
qua.

+ Tap trung cho hoat dong san xuét kinh doanh
ddi v6i cac linh vuc chinh nhu: Xi mang, than,
da, trong d6 tap trung trién khai Dy an dau tu
khai thac khéi Nam mo than Pong Trang Bach
dam bao tién do, ké hoach di deé ra, phén dau cudi
nam 2015 san xuét ra than.

+ Tiép tuc trién khai dau tw Dy an ha tang Pong
Yén Thanh theo 16 trinh va phuong an phu hop /.

28/NQ-HDQT

21/04/2015

1. Ho1 dong quan tri Cong ty thong nhat phat
hanh co phiéu riéng 1¢ dé ting von dicu 1¢ Cong
ty tr 184.511.090.000 dong lén  thanh
239.511.090.000 dong de bd sung ngudn von
phuc vu hoat dong san xuét kinh doanh cua Cong
ty, giao Chu tich HDQT Cong ty va Tong giam
dbc Cong ty xdy dung phuong an phat hanh c6
phiéu riéng 1¢ ting von diéu 1¢ va tiéu chi lya
chon cac nha dau tu trinh thong qua tai Pai hoi
dong c6 dong nam 2015 va nhiém ky 2015 - 2020
vao ngay 26/4/2015.

2. Hoi dong quan tri Cong ty thong nhét thong
qua danh sich ung vién bau vao thanh vién
HPQT va Ban kiém soat Cong ty nhiém ky 2015
— 2020 dé trinh va bau tai Pai hoi dong co dong
thuong ni€én nam 2015 va nhiém ky 2015 - 2020
ngay 26/4/2015. (c6 danh sach kém theo).

43/NQ-HDPQT

26/04/2015

A. Thong nhat thong qua bién ban bau Chu tich
HPQT Cong ty va Truong ban kiém soat Cong ty
nhi¢m ky 2015 — 2020 k¢ tir ngay 26/4/2015 cu
thé:

1. Ong Cao Quang Duyét — Chu tich Hoi dong
quan tri Cong ty.

2. Ong Tran Quang Tinh — Trudng ban kiém soat
Cong ty.

B. Thong nhat thong qua bién ban bau chirc danh
Toéng giam déc diéu hanh Cong ty nhiém ky 3
nam ké tir ngay 26/4/2015 cu thé: Ong Pinh Puc
Hién — Tong giam déc Cong ty.

C. Can clir dé xuat cua Tong giam doc, HDQT
Cong ty thong nhat bo nhiém céc chirc danh: Pho
tong giam dbc; Ké toan truong Cong ty C6 phan
X1 mang va xay dung Quang Ninh nhiém ky 3
nam ké tir ngay 26/4/2015 gdom:

1. Ong. Phan Ngo Chir: Phé Tong giam déc Cong
ty kiém Giam doc diéu hanh Nha may Xi ming




Lam Thach II.

2. Ong. Pham Vin Pién: Pho tong giam doc Cong
ty.

3. Ong. Nguyén Truong Giang: Pho Tong giam
dbc Cong ty kiém Giam ddc diéu hanh Xi nghiép
than Uong Bi.

4. Ong. Pham Quéc Hung: Pho Tong giam ddc
Cong ty kiém Giam dbc diéu hanh Xi nghiép d4
Uong Bi.

5. Ba. Pang Thu Huong: K¢é toan trudng Cong ty.
D. Hoi dong quan tri théng nhat ndi dung phan
cong nhiém vu cho céc thanh vién Hoi dong quan
tri Cong ty nhiém ky 2015 — 2020 cu thé:

1. Ong: Cao Quang Duyét — Chu tich HDQT: Phy
trach chung Hoi dong quan tri va phu trach mang
dau tu phat trién ma&i cua Cong ty theo pham vi
va thim quyén cta HDQT Cong ty.

2. Ong: Pinh Ptc Hién — Thanh vién HDQT —
Tong giam dbc diéu hanh tryc tiép vé san xuat
kinh doanh cua Cong ty.

3. Ong: Pham Vin Pién — Thanh vién HPQT —
Phé tong giam dbc: Truc tiép phu trach khéi xay
lap ctia Cong ty.

4. Ong: Nguyen Truong Giang — Thanh vién
HPQT — Phoé tong giam dbc: Tryc tiép phy trach
Xi nghiép than Uong Bi.

5. Ong: Nguyén Long Giang — Thanh vién
HDBQT: Phu trach céng tic nhan luc va luong
thuong theo pham vi va thAim quyén cua HPQT
Cong ty.

6. Ong: Nguyen Dinh Tam — Thanh vién HDQT
Cong ty: Truc tiép phu trach Xi nghiép Khai thac
va Kinh doanh than Pong Triéu.

7. Ba: Pao Thi Pam — Thanh vién HPQT: Phu
trach mang ti€u thu xi mang cuia Cong ty theo
pham vi va thim quyén ctia HPQT Coéng ty.

E. Hoi dong quan tri Cong ty théng nhat thanh lap
cac Tiéu ban giup viéc cho Hoi dong quan tri
gom: Tiéu ban dau tu phat trién mai; Tiéu ban
san xuét; Tiéu ban tiéu thy, Tiéu ban Tai chinh va
Tiéu ban nhén su, luong thudng:

L. Tiéu ban Pau tu phat trién méi gdom:

1. Ong: Cao Quang Duyét - Chu tich HPQT:
Trudng tiéu ban.

2. Ong: Pbinh Puc Hién - Thanh vién
HDQT,Téng giam dbc: Thanh vién.

3. Ong: Pham Vin Pién - Thanh vién HPQT, Pho




tong giam d6c: Thanh vién.

4. Ong: Nguyen Truong Giang - Thanh vién
HPQT, Pho tong gidm dbc, Giam dbc Xi nghiép
than Uong Bi: Thanh vién.

II. Tiéu ban san xuat gom:

1. Ong: Pinh Ptc Hién - Thanh vién HPQT,
Téng giam doc Cong ty: Trudng tiéu ban.

2. Ong: Phan Ngo Cha - Pho tong giam doc,
Giam doc Nha may Xi ming Lam Thach II:
Thanh vién.

3. Ong Nguyén Pinh Tam — Thanh vién HPQT,
Giam déc Xi nghiép khai thac va Kinh doanh
Pong Triéu: Thanh vién.

4. Ong Pham Quéc Hung - Pho tong giam déc,
Giam d6c Xi nghiép d4 Udng Bi: Thanh vién.

5. Ong Tran Ngoc Hung - Truong phong Tro 1y
Tong giam d6c: Thanh vién.

6. Ong: Pham Xuan Hiéu — Truong phong Ké
hoach Vit tu Cong ty: Thanh vién.

III. Tiéu ban tiéu thy gdom:

1. Ong: Pinh Péc Hién — Thanh vién HPQT,
Téng giam doc Cong ty: Trudng tiéu ban.

2. Ba: Bao Thi PAm — Thanh vién HPQT: Thanh
vién.

3. Ong: Ngb Vian Tué - TP. Tiéu thu Cong ty:
Thanh vién.

4. Ong: Nguyén Long Giang — TV HPQT Céng
ty: Thanh vién.

IV. Tiéu ban Tai chinh gdom:

1. Ong: Pinh Péc Hién — Thanh vién HPQT,
Téng giam doc Cong ty: Trudng tiéu ban.

2. Ba: Pang Thu Huong — K¢é toan truong Cong
ty: Thanh vién.

3. Ong: Hoang Koéng — Truéng phong T6 chic
Hanh chinh: Thanh vién.

V. Tiéu ban Nhan s, luong thuéng gom:

1. Ong: Nguyén Long Giang — Thanh vién
HPQT: Trudng tiéu ban.

2. Ong: Cao Quang Duyét — Chu tich HPQT:
Thanh vién

3. Ong: Pinh Ptc Hién — Thanh vién HPQT,
Tong giam d6c: Thanh vién.

4. Ong Pao Hitu Quy - Pho Bi thu Thudng truc
Dang uy Cong ty: Thanh vién.

5. Ong: Hoang Kong — Trudng phong To6 chirc
Hanh chinh Cong ty: Thanh vién.

E. Hoi dong quan tri Cong ty thong nhat thanh lap




T6 cong bo thong tin ciia Cong ty gom:

1. Ong: Hoang Kong — Trudng phong To chirc
Hanh chinh Cong ty, Phu trach cong bo thong tin
Cong ty: T6 truong.

2. Ong: Nguyén Thanh Lé — Thu ky HPQT Cong
ty: Thanh vién.

3. Ba: Pang Thu Huong — Ké toan truong Cong
ty: Thanh vién.

4. Ong: Nguyén Ngoc Anh — Thanh vién Ban
kiém soat: Thanh vién.

5. Ba: Pham Thi Than — Can bd Phong Pau tu
Kinh doanh ha ting: Thanh vién.

F. Cin citr dé xuat ctia Tong gidm dbc Cong ty,
Hoi dong quan tri Cong ty thdng nhit quyét dinh
bd nhiém cac chirc danh can bo quan 1y nhiém ky
3 nam ké tir ngay 26/4/2015 gdm:

I. Quyét dinh bo nhiém cac chic danh: Giam ddc
cac nha may, xi nghi¢p tryc thudc nhi€ém ky 3
nim ké tir ngay 26/04/2015 gom:

1. Ong: Pang Vin Hoc — Giam dbc diéu hanh
Nha may Xi mang Lam Thach.

2. Ong: Phan Ngo Chir: Pho Tong giam doc Cong
ty kiém Giam déc diéu hanh Nha may Xi ming
Lam Thach II.

3. Ong: Nguyén Truong Giang — Phé Tong gidm
dbc Cong ty kiem Giam ddc diéu hanh Xi nghiép
than Uong Bi.

4. Ong: Nguyén Pinh Tam — Gidam ddc diéu hanh
Xi nghi€p Khai thac va Kinh doanh Than Do6ng
Triéu .

5. Ong: Pham Qudc Hung — Phé Tong gidm dbc
Cong ty kiém Giam dbc diéu hanh Xi nghiép d4
Uong Bi.

6. Ong: Truong Thanh Ngoc — Giam dbc diéu
hanh Xi nghi€p Thi cong co gioi.

II. Quyét dinh bd nhiém cac chtc danh: Trudng
cac Phong ban nghiép vu Coéng ty nhiém ky 3
nim ké tir ngay 26/04/2015 gdom:

1. Ong Tran Ngoc Hung - Truéng phong Tro ly
Tong giam dc Cong ty.

2. Ong: Hoang Koéng — Truong phong T6 chirc
Hanh chinh Cong ty.

3. Ong: Nguyén Thanh Lé — Truong phong Thu
ky Hoi dong quan tri Cong ty.

4. Ong: Pham Xuan Hiéu — Truong phong Ké
hoach Vit tu Cong ty.

5. Ong: Vii Trong Hiét — Truong phong K§ thuat




Cong ty.

6. Ong: Ngb Vian Tué — Truong phong Tiéu thy
Cong ty.

7. Ong: Nguyén Tién Diing — Truéng phong Pau
tu Kinh doanh ha taing Cong ty.

8. Ong: Lé Tat Thanh — Trudong phong Quan ly
Xuat nhap Vat tu Cong ty.

G. Hoi dong quan tri thong nhat giao Ban thu ky
Cong ty ra soat, hoan thién lai Quy ché quan tri
ndi bdo Cong ty CO phan Xi ming va Xay dung
Quang ninh trinh HDQT Cong ty phé duyét trong
phién hop gan nhit.

74/NQ-HDQT

19/05/2015

1. Thong qua két qia san xuat kinh doanh 4
thang dau nam 2015 va bao cdo tai chinh quy
1/2015.

2. Thong nhét sap nhap Xi nghiép Thi Cong co
gi6d1 vao Nha mdy Xi mang Lam Thach II, thoi

gian thyc hi¢n trong thang 5/2015.

3. Thong nhat giao Tong giam ddc thuc hién cho
thué, chuyén nhuong lai cac vat tu, thiét bi may
moéc cua Xi nghi¢p Thi cong co gidi hién dang
quan 1y nhu sau:

+ Pbi véi cac thiét bi may moc thudc ngudn vén
Bic Au (NIB), déng ¥ cho cac ddi tac ¢6 nhu cau
str dung thué lai theo gia tri so sach tinh tir thoi
diém Xi nghiép tam ding san xuat; thoi gian thué
tinh theo thoi han cua hop dong vay von Bic Au.
+ Do6i véi vat tu, thiét bi con lai chua hét khau
hao, dong y chuyen nhuong lai cho cac dbi tac co
nhu cau, toi thiéu theo gia tri s6 sach tinh tir thoi
diém Xi nghiép tam dirng san xuat.

+ D6i véi cac vat tu, thiét bi da hét khau hao,
dong y danh gia lai dé chuyén nhuong cho cac d6i
tac ¢ nhu cau.

4. Thong nhat giao Nha may Xi mang Lam Thach
IT quan 1y toan bd mit bang va tai nguyén nii s6 3
clia mo d4 Phuong Nam 1 dé san xuat cip da cho
Nha may Xi mang Lam Thach II.

5. Thong nhat giao Cong ty Co phan Nui Rua:

+ Tap trung mé rong san xuat tai mé da Nui Rua.
+ Tiép tuc tap trung khai thac cac nui con lai ctia
mo da Phuong Nam 1, toan b céc loai da co chat
lugng dam bao cho san xuat xi ming tai mo da
nay chi duoc cap cho san xuat tai Nha may Xi
mang Lam Thach II, don gia cap d4 vao Nha may
thong nhat dugc bo sung céac chi phi hop 1y.

6. Hoan thién tai co cdu Xi nghiép d4 Udng Bi




xong trudc ngay 30/07/2015 theo quy dinh cua
phap luat vé tai nguyén khoang san, nham dam
bao muc tiéu tai co cAu ngudn vbn cua Cong ty
theo Nghi quyét HPQT va Pai hoi dong cd dong
da dé ra.

7. Pé thyc hién ning cong suat ciia Nha may xi
mang Lam Thach II 1én 3.000 tdn/ngdy dém theo
Nghi quyét Pai hoi dong c6 dong nam 2015. Hoi
dong quan trj théng nhat giao Tong giam dbc xay
dung ké hoach, 16 trinh t6 chirc thuc hién va bao
cao Ho1 dong quan tri trong quy I1I/2015.

8. Thong nhat giao Tong giam doc trién khai cac
giai phap nhu: dau tu may moc thiét bi, d6i mai
cai tién k¥ thuat cong nghé san xuat, nham nang
cao va 6n dinh chat luong san pham ctia Nha may
X1 mang Lam Thach II.

9. Pé tiép tuc tai co cau nguén von Cong ty va
theo dé xuat ciia Tong giam dbc, Hoi dong quan
tri thong nhat chuyén nhugng bao gom:

+ Khu van phong Doi co gidi, gia chuyén nhuong
theo gia tri sO sach tinh tai thoi diém 31/12/2014.
+ Du an khu ty xdy cia CBCNV Nha may xi
méang Ha Tu va tai san trén mit bang Nha may Xi
miang Ha Tu, gid chuyén nhugng: 9.000.000.000
(chin) ty dong.

Thong nhat giao Tong giam ddc trién khai chuyén
nhugng cac du 4n ndi trén theo quy dinh hién
hanh.

10. Pé taing cudng mé rong thi trudng tiéu thu Xi
mang va Clinke, dic bi¢t 1a thi trudong nodi dia.
Hoi dong quan tri thong nhat:

+ LAy gia thanh ké hoach quy I1/2015 lam co s&
gia ban Xi mang va Clinke cho thi trudong ndi dia.
+ Trién khai cac giai phap ban hang gdm: Phat
trién thém khach hang va dai 1y tiéu thu méi;
dong thoi xdy dung chién luoc tiéu thy, trién khai
ap dung cac co ché chinh sach va gia ban hop 1y
tirng thoi diém. ..

11. Hoi déng quan tri Cong ty thong nhat giao
Tiéu ban tai chinh cua Hoi dé)ng: Ra soat lai toan
bd cong no cua cac don vi, cd nhan con ng Cong
ty tinh dén thoi diém 19/5/2015, dé xuat phuong
an, trinh Tong giam doc va Chu tich Hoi dong
quan tri Cong ty quyét dinh xir 1y giai quyét theo
quy dinh cua Cong ty va phap luat hi¢n hanh.

12. Théng nhat giao cac thanh vién HPQT, thanh
vién BKS, Ban tong giam doc, cac thanh vién




thudc cac Tiéu ban giap viec HDQT Cong ty va
cac bo phan, ca nhan c6 lién quan tham gia y kién
(bang van ban) vao ban Dy thao Quy ché phan
cap quan ly Cong ty; Quy ché hoat dong cua Hoi
déng mua sam, thanh ly hang hoa cta Cong ty va
gri v kién vé cho B0 phan soan thao dé tong hop
hoan thién va trinh phé duyét ban hanh theo quy
dinh.

81/NQ-HPQT

02/06/2015

1. Thong nhat chuyén nhuong toan bo von gop co
phan ctia Cong ty C6 phan Xi ming va Xay dung
Quang Ninh tai Cong ty C6 phan Thuong mai &
Du lich Ha Thanh gom cac noi dung:

+ Tong s6 lwong c6 phan chuyén nhuong: 14.500
co phan.

+ Gi4 cb phan chuyén nhuong: 100.000 dong/cod
phan.

+ Tong gia tri chuyén nhuong: 1.450.000.000
dong.

+ Poi tac nhan chuyén nhuong lai co phan: Ba.
Mai Thi Kim Tuyét: S6 CMND: 141015931 do
Cong an Hai Duong cép ngay 12/01/2007; Dia
chi thuong tra: Thi tran Minh Tan, Kinh Mén,
Hai Duong va chong 132 Ong Nguyén Vin Tién:
S6 CMND: 142380079 do Cong an Hai Duong
cap ngay 27/07/2004; Pia chi thudng tra: Thi trdn
Minh Tén, Kinh M6n, Hai Duong.

2. Ho1 dong quan tri théng nhat ay quyen va giao
cho Tong gidm doc Cong ty hoan tat cac thu tuc
chuyen nhuong vén gop c¢d phan cia Cong ty Co
phan Xi ming va xay dung Quang Ninh tai Cong
ty C6 phan Thuong mai & Du lich Ha Thanh theo
quy dinh.
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88/NQ-HDPQT

09/07/2015

I. Thong nhat tap trung trién khai cac giai phap:

- Linh viee san xudt Xi mang va Clinke:
Tiép tuc thuc hién cac giai phap dau tu chiéu sau,
ddi maéi cong ngh¢, thuc hién 10 trinh khoan chi
phi nham tiép giam cac chi phi, ning cao ning
xuat, ha gia thanh san phém.

- Linh vuec san xudt than:

+ Péi v6i khu vuc thau khai thac tai Cong
ty C6 phan than Vang Danh: Thyc hién thu trich
nop Cong ty theo chu ky thu 5 nam/lan.

+ Ddi voi khu vue san xuat than khéi Bic
moé than Pong Trang Bach: Thuc hién thu trich
nop Cong ty 1 1an theo thoi gian ton tai con lai
cua mo.

+ D6i v6i khu vyc khéi Nam mé than




PongTrang Bach thong nhat giao cho Xi nghiép
than Udng Bi truc tiép dau tu, sau khi di vao san
xuét, don vi tu chiu trach nhiém vé toan bd hoat
dong san xuat kinh doanh, hang thang Xi nghiép
thuc hién trich ngp Cong ty theo ty 1€ 5%/doanh
thu sau khi da hoan thanh cac nghia vu véi Nha
nudc.

- D6i véi linh vuc khai thac da: Hoi do”‘ng
quan tri Cong ty thong nhdt:

1. Chuyén nhugng ¢6 phan ciia Cong ty Co
phan Ximang va Xay duyng Quang Ninh tai Cong
ty Co phan Nui Rua cho d6i tac cu thé:

+ Tong s6 lugng c6 phan chuyén nhugng: 97.850
cd phan

+ Gia ¢6 phan chuyén nhuong: 100.000 dong/co
phan.

+ Toéng gia tri chuyén nhuong:
9.785.000.000 dong.

+ Pbi tac nhan chuyén nhuong: Ong.

Nguyén Xuan Qué; Sinh ngay 15/03/1970; S
chirng minh nhan dan: 141331979 do cong an Hai
Duong cap ngdy 04/06/2002; Pia chi: Xi Kim
Dinh, Kim Thanh, Hai Duong.
+ Tong s6 lwong c6 phan con lai ctia Cong ty Co
phan Xi ming va Xay dung Quang Ninh tai Cong
ty CO phan Nai Rua sau khi chuyén nhugng la:
5.150 c6 phan, twong duong 515.000.000 dong.

+ Ho1 déng quan trj théng nhét iy quyén
cho Tong gidm doc Cong ty hoan tat cac thu tuc
chuyén nhugng cb phan ciia Cong ty C6 phan Xi
ming va xdy dung Quang Ninh tai Cong ty Co
phan Nai Rua theo quy dinh.

2. Cong ty C6 phan Xi ming va Xay dung
Quang Ninh thyc hién ky hop dong giao thau khai
thac da tai mé da khu vuc Phuong Nam véi Cong
ty Co phan Nui Rua.

3. Trong qué trinh khai thac d4, Cong ty Co
phan Nai Rua dugce phép ché bién, tiéu thu da xen
kep phi nguyén liéu khong dung dugc cho san
xuat xi ming va trich ndp cho Coéng ty Co6 phan
X1 mang va Xay dung Quang Ninh: 7.000
déng/m’ d4 nd roi. Cong ty C6 phan Nui Rua c6
trach nhiém thuc hi¢én cac nghia vu thué, phi, 1€
phi... theo quy dinh.

4. Hoi dong quan trj Coéng ty théng nhat uy
quyén cho Ba: Pao Thi Pam: Thanh vién HDQT
lAam nguoi dai dién quan 1y phan von gop cia




Cong ty C6 phan Xi ming va Xay dung Quang
Ninh tai Céng ty C6 phan Nai Rua va gidm sat
viéc thuc hién hop dong giao thau khai thac d4 tai
mo da khu vuc Phuong Nam voi Cong ty C6
phan Nui Rua.

II. Hoi dong quan tri Cong ty thong nhat
giaoTong giam déc Cong ty thuc hién va trinh
Hoi dong quan tri Cong ty phé duyét:

1. Xay dung muc thu trich ndp cua Xi

nghi¢p than Udng Bi va Xi nghi€p Khai thac va
Kinh doanh than Pong Tricu d6i voi khu vuc thau
khai thac than tai Cong ty Co6 phan than Vang
Danh theo phuong an chu ky thu 5 ndm/lan.
2. Xay dyng muc thu trich ndp cua Xi nghiép
than Udng Bi vé Cong ty cta khdi Bic mo than
Pong Trang Bach theo phuong an thu mot lan
cho toan b trir luong va thoi gian khai thac con
lai cua mo.
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88A/NQ-HPQT

09/07/2015

1. Théng nhat Cong ty C6 phén Xi mang
va Xay dung Quang Ninh tham gia dau tu gop
Von vao Cong ty Co phan Nguyén Phat, voi tong
s6 tién gop von: 120.000.000 dong (Mot tram hai
triéu dong).

2. Hoi dong quan tri Cong ty thong nhat uy
quyén cho Ong: Pinh Puc Hién: Thanh vién
HDbQT, Tong giam dbc Cong ty 13 nguoi dai dién
quan 1y phan vén goép ctia Cong ty Cod phan Xi
mang va Xay dyng Quang Ninh tai Cong ty Co
phan N guyén Phat .

3. Thong nhit dé nghi Ngan hang Thuong
mai C6 phan A Chau chi nhanh Pong P6 cép tin
dung cho Cong ty C6 phan Xi ming va Xay dung
Quang Ninh bang cac hinh thtic cho vay.
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88C/NQ-HPQT

09/07/2015

1. Pong ¥ vay Ngan hang TMCP Ngoai
thuong Viét Nam - Chi nhanh Quang Ninh véi s6
tién 1a 95.000.000.000 VND (Chin muoi lam ty
dong chan) dé dap Ung nhu cau von luu dong
phuc vu san xuat kinh doanh nim 2015, bién phap
dam bao tién vay:

- Quyén khai thac tai nguyén d4 voi theo Gidy
phép hoat dong khoang san s6 1168/GP-BTNMT
do Bo tai nguyén va moi trudng cip ngiy
20/06/2011.

- Cong trinh: Nha lam viéc — Trung tam si€u thi
va kinh doanh dich vu theo GCN quyén sir dung
dat, quyén sé hitu nha ¢ va tai san khac gan lién
vGi dat sd BI 462202 do S¢ Tai nguyén va Moi




truong tinh Quang Ninh cap ngay 20/07/2012 cho
Cong ty c6 phan Xi ming va xay dung Quang
Ninh.

2. Quyét dinh uy quyén cho: Ong: Pinh
Ptrc Hién, Chirc vu: Tong Giam dbc Cong ty, S6
CMTND: 100003873 ngay cap 10/01/2014, Co
quan cap: Cong an tinh Quang Ninh.  Puoc ky
két hop dong tin dung va cac gidy to lién quan
dén thu tyc vay von tai Ngan hang TMCP Ngoai
thuong Viét Nam — Chi nhanh Quéang Ninh.

3. Hoi déng quan tri Cong ty dong ¥ vay
Ngan hang Nong nghiép va Phat trién nong thon
khu vuc Bai Chay Quang Ninh vé&i sd tién 14
100.000.000.000 VND (Mt tram ty dong chan)
dé dap ung nhu cau von luu dong phuc vu san
xuat kinh doanh nam 2015.

+ Pong y dung tai san thé chip thudc
quyén so hiru hop phap cua Cong ty Co phan Xi
ming va X4y dung Quang Ninh 1a day chuyén 1
Nha mdy Xi mang Lam Thach II dugc xdy dung
trén dién tich 104.662,8 m” theo Gidy ching nhan
quyén so dung dat s6: P405634 do Uy ban nhan
dan tinh Quang Ninh cép ngay 10/12/2004.

4. Hoi dong quan tri Cong ty dong y uy
quyén cho: Ong: Pinh Ptrc Hién, Chirc vu : Tong
Giam dbc Cong ty, S6 CMTND: 100003873, do
Cong an Quang Ninh cip ngay 10/01/2014, Puogc
ky két hop dong tin dung va cac gidy to khac lién
quan dén thu tuc vay von tai Ngan hang Néng
nghiép va Phat trién nong thon khu vuc Bai Chay
Quéang Ninh.
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97/NQ-HPQT

01/09/2015

1. Thong qua két quia san xuat kinh doanh 7
thang dau nam 2015; bao cdo tai chinh quy 1T va 6
thang dau nam 2015 (c6 bdo cdo chi tiét kem
theo).

2. Tiép tuc thuc hién 10 trinh dau tu chiéu sau
d6i moi cong nghé mot cach hop 1y nham nang
cao cong suat, chat luong, ha gid thanh san phém
cua Nha may Xi mang Lam Thach II theo Nghi
quyét Dai hoi dong cO dong nam 2015 di dé ra.

3. Giao Tong giam d6c Cong ty thuc hién
cac bién phap theo quy dinh cua phap luat dé thu
héi cong no tir nay dén cudi nim, bao cio Hoi
dong quan tri két qua thuc hién trong quy
IV/2015.

4. Giao Tong giam dbc Cong ty thuc hién
cac giai phap hop Iy dé md rong thi truong tiéu




thu Xi mang ndi dia, nham tang ty 1¢ ti€u thy Xi
ming/Clinke, ndng cao hiéu qua san xuat kinh
doanh.

5. Théng nhat thay d6i mé hinh quan 1y doi
voi Nha may Xi mang Lam Thach II theo mo
hinh quan ly truc tuyen mot cap. Giao Tong giam
dbc Cong ty bd tri, sap xép lai bd may quan ly,
nhan lyc va phong lam viéc ciia Khoi vin phong
Cong ty va Nha may Xi mang Lam Thach II mot
cach hop Iy dam bao tinh gon, tiét kiém, hiéu qua.

6. Thong nhat giai thé Phong Quan ly Xuat
nhap vat tu Cong ty, Giao Toéng giam déc Cong
ty b tri sap xép lai nhan luc cho phu hop véi yéu
ciu san Xuat.

14

97A/NQ-HPQT

01/09/2015

1.Théng nhat dé nghi Ngan hang TMCP
Xing dau Petrolimex CN Quéang Ninh cap han
mirc tin dung ngan han tri gia 10 ty dong dé phuc
vu cho hoat dong san xuét kinh doanh.

2. Théng nhat giao cho Tong Giam dbc
chiu trach nhi€ém thyc hi¢n céc thu tuc vay von tai
Ngan hang TMCP Xing dau Petrolimex CN
Quang Ninh theo ding quy dinh ctia Phap luat va
cua COng ty.

15

110/NQ-HPQT

03/12/2015

1. Thong nhat théng qua két qua san xuat
kinh doanh Cong ty 10 thang va bao céo tai chinh
quy I11/2015 (c6 bao cao chi tiét kém theo).

2. Théng nhat giao cho Tong giam dbc
Cong ty trién khai thyc hién cac giai phuc vu san
xuat kinh doanh ctia Cong ty cu thé:

+ Tiép tuc ra soat kién toan, bo tri sép Xép
lai b0 may t6 chirc, nhan luc; thay d6i, diéu chinh
mo hinh quan tri Cong ty dam bao tiét giam, tinh
gon, cong khai, minh bach, hi€u qua, phu hop véi
yéu cau hoat dong san xuét kinh doanh thuc té
cua Cong ty trong giai doan hién nay.

+ Pbi voi Nha may Xi miang Lam Thach IT:
Tiép tuc tap trung gilt on dinh san xuat, tiét giam
chi phi, ting cuong quan 1y va kiém soat chit ché
vat tu hang hoa dau vao; nghién ctru 4p dung cac
giai phap ky thuat cong ngh¢; quan ly tbt may
moc thiét bi... nham ting nang suit, 6n dinh chat
lugng, ha gid thanh san pham.

+ Pay manh mé rong thi trudng tiéu thu
san phém, dac bi¢t tang san lugng tiéu thu xi
mang ndi dia.

16

110A/NQ-HPQT

03/12/2015

1. Pong ¥ vay Ngan hang TMCP Quan doi
Vi¢t Nam - Chi nhanh Quang Ninh v6i s0 tién la:




50.000.000.000 VND (Nam muoi ty dong chin)
dé dap ung nhu cau von luu dong phuc vu san
xuat kinh doanh nam 2015 va 2016.

+ Bién phap bao dam tién vay: Thé chap tai san
thudc s& hitru hgp phap cua Cong ty CP Xi ming
va Xay dung Quang Ninh.

2. Quyét dinh uy. quyén cho: Ong binh Duc
Hién, Chirc vu: Toéng Giam déc Coéng ty, S6
CMTND: 100003873 ngay cap 10/01/2014, Co
quan cap: Cong an tinh Quang Ninh. Puoc ky
két hop dong tin dung va cac gidy to lién quan
dén tha tuc vay von tai Ngan haing TMCP Quan
d6i1 Viét Nam - Chi nhanh Quang Ninh.

17

110B/NQ-HPQT

03/12/2015

1. Thong qua k& hoach san xuat kinh doanh
nam 2016

2. Hoi dong quan tri cong ty dong y vay Ngan
hang No&PTNT KV Bai Chay- Quang Ninh so
tién 72.000.000.000 @ (Bay muoi hai ty dong) dé
dap tng nhu cau von luu dong phuc vu san xuét
kinh doanh

3. Dong ¥ dung tai san th€ chap thuoc quyén sd
hitu hop phdp cua Cong ty C6 phan Xi mang va
Xay dung Quang Ninh 14 ddy chuyén 1 cua nha
may Xi miang Lam Thach II, bao gom toan bo nha
ctra, vat kién tric, may moc thiét bji cua day
chuyén san xuét xi mang theo cong nghé 10 quay,
cong suat 1.200 tan clinker/ngay dugc xay dung
trén dién tich dat 104.662,8m2 tai xi Phuong
Nam, Uong Bi, Quang Ninh theo Gidy ching
nhan quyén str dung dat s6 D 405634.

4. Hoi dong quan tri Cong ty dong y uy quyén
cho ong Pinh Duc Hién: Chic vu: Téng Gidm
doc cong ty, S6 CMND: 100003873 do Cong an
Quang Ninh cép ngay 10/01/2014. PBuoc ky két
hop dong tin dung va céc gidy to khac lién quan
dén tha tuc vay von tai Ngan hang Nong nghiép
va PTNT KV Baii Chay - Quang Ninh.

18

01

07/01/2015

Béo cdo tinh hinh qudn tri cong ty ndm 2014

19

03

27/01/2015

Qb cua Chua dau tu vé viec phé duyét du toan thiét
ké, ho so ban v& thiét ké thi cong viéc thao do, van
chuyén, lép dat hang muc: Kho sét niii Meo du an cai
tao nang cip Nha may xi miang Lam Thach 2

20

04

28/01/2015

QDb cua Chua dau tu vé viéc chi dinh don vi thi cong
cong vi¢c thao do, van chuyén, lép dat thuoc hang
muc kho sét nli M¢éo tai du an cai tao nang cép Nha
may xi mang Lam Thach 2




Cong bb thong tin V.v bo nhiém chirc danh Phé tong

QP V/v bd nhiém céan bd Ong Nguyén Trudng
22 08 03/02/2015 Giang- Pho tong giam doc Cong ty

QP V/v bd nhiém can bd Ong Pham Quéc Hung-
23 09 03/02/2015 | ppg tong gidm doc Cong ty

QP V.v phé duyét du 4n dau tu cai tao nang cap Nha
24 10 02/02/2015 may xi mang Lam Thach 2

TB vé ngay ding ky cudi cing dé thuc hién quyén
25 10 04/02/2015 | nhan c6 tic nam 2013, nl}ém tam Ung cO tic nam

2014 va Tham dy Pai hoi c6 dong nam 2015

TB vé ngay ding ky cudi cing dé thuc hién quyén
26 11 04/02/2015 | nhan c6 tic nam 2013, nl}ém tam Ung cO tic nam

2014 va Tham dy Pai hoi c6 dong nam 2015

QP Vé viéc phé duyét Thiét ké ban v& thi cong va
27 12 09/02/2015 | Tong du toan xay dyng Dy an dau tu xay dung cong

trinh khai thac khoi Nam, mé than Bong Trang Bach
28 64 04/03/2015 | QP V.v Giai thé chi nhanh Khach san H@)ng Gai
29 13 04/03/2015 | Cong bb thong tin V.v giai thé Khach san H@)ng Gai

Qb Vé viéc phé duyét Ké hoach Iya chon nha thau
30 14 02/03/2015 | Du an dau tu xdy dung cong trinh khai thac khoi

Nam mo than Pong Trang Bach

QD v.v phé duyét du toan du an Kho bén bii tap két
31 15 4/03/2015 hang hoa tai Khu cong nghi¢p

Thong bao xac nhan Danh sach téqg hop nguoi sé
32 16 10/03/2015 | iy chimg khoan nhén c6 tirc bang tién

QD v.v ctr doan Can by Cong ty di cong tdc nudc
33 16B 12/03/2015 —t

goai

QP V.v chuyén nhugng quyén khai thac mé da voi
34 18 16/03/2015 | phuong Ha Phong, thanh phd Ha Long cho Cong ty

TNHH Thuong mai Ngoc Thién

QP v.v diéu chinh ting tién lvong cho Ban lanh dao
35 20 24/03/2015 Cong ty

Cong b thong tin (Nghi quyét ctia Hoi dong quan tri
36 20A 24/03/2015 cong ty)

TB v.v moi tham du Pai hdi ¢ dong thuong nién
37 21 28/03/2015 | 1= 9015

TB V.v g ctt, dé ctr bau thanh vién Hoi dong quan
38 22 28/03/2015 | tri, Thanh vién Ban ki€m soat Cong ty nhiém ky

2015 - 2020




39

23

28/03/2015

Béo c4o V.v cong bd thong tin t6 chitc Pai hoi cb
dong thuong nién nam 2015 va céc tai li¢u lién quan
CBTT

40

26

26/04/2015

Béo céo cta Hoi dong quan tri Cong ty tai Dai hoi co
dong thuong nién nam 2015 va nhiém ky 2015-2020

41

27

26/04/2015

B4o cdo cua Ban kiém soat cong ty tai Pai hoi ¢
dong thuong nién nam 2015 va nhiém ky 2015-2020

42

29

26/04/2015

TT v.v phé chudn viéc phat hanh c6 phiéu riéng 16
tang von diéu 1¢ Cong ty

43

30

21/04/2015

TT V.v Danh sach nhan sy tmg cir bau thanh vién
HDQT, BKS Coéng ty nhi¢m ky 2015-2020

44

31

21/04/2015

TT V.v Thong qua viéc stra ddi, bd sung diéu 18 t6
chtrc va hoat dong cua Cong ty

45

32

26/04/2015

TT V.v Biéu quyét théng qua cac ndi dung cua Dai
hoi

46

33

21/04/2015

Quy ché 1am viéc tai Pai hdi cd dong thuong nién
nam 2015 va nhi¢m ky 2015-2020

47

34

21/04/2015

Quy ché Biéu quyét tai Pai hoi c6 dong thuong nién
nam 2015 va nhiém ky 2015-2020 Cong ty c6 phan
xi mang va xay dung Quang Ninh

48

35

26/04/2015

Quy ché bau thanh vién Hoi dong quan tri va thanh

vién Ban kiém soét cong ty C6 phan xi mang va xay
dung Quang Ninh nhiém ky 2015-2020

49

36

26/04/2015

Bién ban kiém phiéu bau cir Pai hoi dong cd dong
thuong nién Cong ty ¢6 phan xi mang va xay dung
Quang NInh ndm 2015

50

37

26/04/2015

Bién ban kiém phiéu b?lu ctr Dai hoi dong cb dong
thuong nién Cong ty ¢6 phan xi mang va xay dung
Quang NInh ndm 2015

51

38

26/04/2015

Bién ban cudc hop Pai hoi dong c6 dong thudng nién
nam 2015 va nhi¢m ky 2015-2020

52

40

26/04/2015

Bién ban cudc hop Hoi dong quan tri V.v bau cur
Churc danh Chu tich Ho1 dong quan tri Cong ty nhiém
ky 2015-2020

53

41

26/04/2015

Bién ban chc hop H@i,dé)ng quan tri V.v bau cir
Churc danh Tong gidm doc diéu hanh Cong ty nhiém
ky 2015-2020

54

42

26/04/2015

Bién ban cudc hop Hoi dong quan tri V.v bau cur
Churc danh Trudng ban kiém soat Cong ty nhiém ky
2015-2020




55

44

26/04/2015

Béo cdo v.v cong bd thong tin Két qua Pai hoi cd
dong 2015

56

45

26/04/2015

Béo cao v.v CBTT vé viéc bau Chu tich HDQT,
Truong BKS Cong ty nhiém ky 2015-2020, Tong

giam ddc, cac Pho tong gidm déc, Ké toan trudng va
cac chtrc danh thuoc HbDQT

57

46

26/04/2015

TB v.v céc chirc danh: Chu tich HDQT, Truéng Ban
kiém soat, Tong giam doc, Cac phé tong giam doc,
Keé toan truéng ... Cong ty

58

46A

26/04/2015

Béo cio CBTT “Danh sach HDQT, BKS, ban Tong
giam dbc, Ké toan truong Cong ty, Giam dbc cac
Nha may, Xi nghiép truc thudc, Truéng cac Phong
ban nghiép vu Cong ty va cac tiéu ban gitp viéc
HDQT Cong ty”

59

48

26/04/2015

Qb v.v bo nhiém can bo Ong Nguyép Tién Diing —
Trudng phong Pau tu Kinh doanh ha tang

60

50

26/04/2015

Qb vv bd nhiém can bod Ong Vi Trong Hiét —
Truong phong K¥ thuat Cong ty

61

51

26/04/2015

QP v.v bd nhiém can bo Ong Lé tat Thanh — Trudng
phong Quan ly xuat nhap vat tu

62

52

26/04/2015

Qb v.v b6 nhiém can bd Ong Phan Ng6 Cha- Phoé
Tong gidm doc Cong ty- Kiém Gidm doc di€u hanh
Nha may XM Lam Thach 2

63

54

26/04/2015

QP v.v bo nhiém can bd Ong Pham Xuan Hiéu —
Trudng phong Ké hoach vat tu

64

55

26/04/2015

QP v.v b6 nhiém can bd Ong Nguyén Thanh Lé -
Truéng phong Thu ky HPQT Ki€ém pho phong To
chtrc hanh chinh

65

56

26/04/2015

Qb v.v l?é) nhiém can bd Ong Hoang Cong- Trudng
phong T6 chire hanh chinh Congty

66

57

26/04/2015

QP v.v bd nhiém can bo Ong ”ljrﬁn Ngoc Hung —
Trudng phong Tro 1y tong giam doc

67

58

26/04/2015

Qb v.v ]36 nhiém can bd Ong Truong Thanh Ngoc —
Giam doc Xi nghi€p thi cong co gidi

68

59

26/04/2015

Qb v.v b6 nhiém can bo Ong Pang Van Hoc — Giam
doc Nha may xi mang Lam Thach

69

60

26/04/2015

QD v.v b6 nhiém cén bd Ong Pham Van Dién — Pho
tong gidm doc Cong ty

70

61

26/04/2015

QP v.v bd nhiém can bo Ong Nguyén Pinh Tam —
Giam doc Xi nghiép kinh doanh va khai thac than
Dong Triéu




Qb v.v b nhiém can bd Ong Pham Quéc Hung —

71 63 26/0422015 | phg téng giam déc Kiem Giam déc didu hanh Xi
nghiép da Udng Bi
26/04/201 QP v.v bd nhiém can bd Ong Nguyén Truong
72 64 015 Giang- Pho Tong giam doc Kiém Giam dbc diéu
hanh Xi nghi€p than Udng Bi
6 26/04/2015 | QD v.v b nhiém can bd Ong Ngb Vian Tué - Truong
73 > phong Tiéu thy Cong ty
26/04/2015 | QD v.v bd nhiém can bo Ba Pang Thu Huong — Ké
4 66 toan truong Cong ty
68 26/04/2015 | Qb v.v b6 nhiém can by Ong Pinh Pirc Hién- Tong
75 giam doc Cong ty
76 67 26/04/2015 QD v.v thanh lap tiéu ban Dau tu phat trién mai
77 69 26/04/2015 QP v.v thanh 1ap tiéu ban San xuat
78 70 26/04/2015 QP v.v thanh 1ap tiéu ban Tiéu thy
79 71 26/04/2015 | b v v thanh 1ap tiéu ban Tai chinh
80 72 26/04/2015 QD v.v thanh lap tiéu ban Nhan su, luong thuong
81 73 26/04/2015 QD v.v thanh lap t6 cong bd thong tin
8 53 12/0522015 | B34 cao v.v Giri ndp béo céo tai chinh quy 1/2015
28/05/2015 | QP V.v sap nhap Xi nghiép thi cong co gidi vao Nha
83 73 may xi mang Lam Thach 2
6 01/06/2015 | TB chu’ng minh ning lyc tai chinh dé thuc hién mua
84 7 cd phiéu
20 26/5/2015 | QD v.v giao nui s6 3 canh Bac mo d4 voi Phuong
85 Nam cho Nha may xi mang Lam Thach 2
2 10/06/2015 | QD v/v giao mot phﬁn dién tich mé da voi Phuong
86 nam (nui Rua) cho Nha may xi mang Lam Thach 2
29/05/2015 | CV v.v phat hanh thém c6 phan ciia Cong ty co phan
87 83 xi mang va xay dung QUang Ninh
05/06/201 QP v.v diéu chinh géi thau s6 2 — mua sam thiét b
88 84 > 015 mdt bang Dy an dau tu xay dung cong trinh khai thac
kh6i Nam mo than Dong Trang Bach
89 85 02772015 |y cong bo thong tin thay doi website cong ty
09/7/2015 | Qb: v/vuy quyén quan ly phﬁn von gop cua cong ty
%0 89 tai Niii Rua
91 89A 3VT2015 | cng bé thong tin: V/v tam dimg tai NMXM Lam




Thach

92 90 317772015 | Bag céo tinh hinh quan tri cong ty
31/7/2015 | Qb: V/V’phé duyét bdo cdo kinh té k¥ thuat dau tu bd
93 o1 sung thiét bi tai NMXM lam Thach 11
94 92 13/822015 | gag cao viv gui ndp bao céo tai chinh quy 2/2015
20/8/2015 | V/v thoi gian thuc hién va thu héi vén cac du an dau
95 93 tur kinh doanh
96 04 24/8/2015 | vy didu chinh thong tin nguo1 s¢ hitu ching khoan
11/9/2015 | QD: V/v phé duyét bao co kinh t€ k¥ thudt dau tw bo
97 99 sung thiét bi NM Lam Thach II
14/9/2015 | QD: V/v thdi kiém chirc vu Giam déc Lam Thach 11
o8 100 vé1 6ng Phan Ngo Cha
99 101 14/9/2015 Qb: V/v giai thé phong Quan 1y xut nhap vat tu
QDb: V/v bb tri can bo:
14/9/2015 | A £ \ n
100 102 Ong Pham QUo6c¢ Hung- P.TGD kiém GP Lam
Thach II
14/9/2015 | Qb: V/iv b tri can bd Ong Phan Ngbé Chu: P.TGD-
101 105 Trudéng ban QL KCN Cai Lan
14/9/2015 | QD: V/v b tri can bo
102 106 Ong Pinh Bic Hién- Tong giam dbc
14/9/2015 | Qb:V/v bb tri can bd
103 107 Ong Lé Tat Thanh- tro 1y tong giam doc
Lo 108 14/9/2015 | Qb: V/v thanh 1ap Ban quan ly Khu cong nghi¢p Cai

Lan

II1. Ban kiém soat:
1. Thong tin vé thanh vién Ban Kiém soat (BKS):

TT

Thanh vién
BKS

Churc vu

Ngay bat

dau/khong
con la

thanh vién
BKS

S6 buoi
hop BKS
tham du

Ty I¢ tham
du hop

Ly do
khong
tham du
hop

Tran Thanh
Tinh

Truong
BKS

+ TV .BKS
Cong ty
Nhiém ky
2010-2015
Tu ngay

9/9

100%




05/05/2010

+ Truong
BKS Cong ty
Nhiém ky
2015 -2020
tur ngay
26/04/2015

+ TV. BKS
Nhiém ky
TV. BKS | 2015 -2020 9/9 100%
tur ngay
26/04/2015

Vi Trong
Hiét

+ TV. BKS
Nhiém ky
2010-2015
Tur ngay

: 9/9 100%
Ngoc Anh TV. BKS +TV. BKS ’

Nhiém ky
2015 -2020
tur ngay
26/04/2015

2. Hoat dong giam sat ciia BKS doi vdi HDQT, Ban Giam déc diéu hanh va c6 dong:

Can ctr vao Piéu 18 Cong ty C6 phan Xi ming va Xay dung Quang Ninh vé
quyén han va trach nhiém ctia Ban kiém soat.

Thuc hién nhiém vu quyén han cia minh, Ban kiém soat duy tri hop dinh ky,
kiém tra tinh hop ly, hop phap, tinh trung thuc cta cac hoat dong san xuét kinh doanh
trong cong tac ké toan va lap bao cdo tai chinh, tham dinh bao cdo tinh hinh san xuat
kinh doanh, tinh hinh tai chinh, bao cao danh gia cong tac quan Iy cuia Hoi dong quan
tri trinh Pai hoi c6 dong. Thuong xuyén thong bao voi Hoi dong quan tri vé két qua
hoat dong, kién nghi bién phap sira d6i, bd sung, cai tién co ciu t6 chirc quan 1y, diéu
hanh hoat dong kinh doanh cua Cong ty. Tham gia day du cac cudc hop thuong ky
hang quy ctia Hoi dong Quan tri.

Trong nam 2015, Ban kiém soat Cong ty da thuc hién tdt nhiém vu kiém soat
ctia minh cu thé:

- Kip thoi tham muu cho HDQT Cong ty vé cong tac tai chinh, nhan su va cac
chinh sach di véi ngudi lao dong, dam bao ndi bdo Cong ty ludn doan két.

- Kiém tra cic bao co tai chinh hang thang, quy , nim cta don vi trude khi
trinh HDQT, d6ng thdi phéi hop thuong xuyén véi don vi kiém toan doc lap.

3. Su phéi hop hoat dong giita BKS d6i voi hoat dong ciia HPQT, Ban Gidm
dbc diéu hanh va cac can bo quan 1y khac:

- Truéng ban kiém soat d3 chi dao céac kiém soat vién bam sat tinh hinh hoat
dong, thuc hi¢n cong tac kiém tra, hd tro cac phong ban don vi hach toan ké toan
dung quy dinh, dong thoi thuc hién chinh sach véi ngudi lao dong cling nhu cac hoat
dong san xuét kinh doanh tai don vi.

- Tham du day du cac phién hop cia HPQT va cudc hop giao ban san xuat cta
Ban Tong giam doc Cong ty dé theo doi va giam sat hoat dong cia HPQT, Ban Giam




dbc dicu hanh va cac can bd quan 1y khac ciing nhu tinh hinh hoat dong SXKD ctia

Cong ty.

4. Hoat dong khac ctia BKS (néu co):

IV. Pao tao vé quan tri cong ty:

Cac khoa dao tao ve quan tri cong ty ma cac thanh vién HDQT, thanh vién
BKS, Giam doc (Tong Giam doc) di€u hanh, cac can bo quan ly khac va Thu ky cong
ty da tham gia theo quy dinh v€ quan tri cong ty:

V. Danh sach vé nguoi c¢é lién quan ciia cong ty niém yét theo quy dinh tai
khoan 34 Diéu 6 Luat Chirng khoan va giao dich ctia nguwoi c6 lién quan cuaa
cong ty véi chinh Cong ty:

1. Danh sach vé nguoi ¢ lién quan cia cong ty:

Thot Thoi
7 Taikhoan | . S6 Giay | Diachi| diém | diém
Tén to giao dich @i con : NSH*f, truso | bat dau | khong
TT churc/ca ching h (né 121(; ngay cap, | chinh/ la conla | Lydo
nhan khoan(néu yu noi Dia chi | nguoi | nguoi
co) ) | ApNSH | lienhé | co lien | c6 lién
quan quan
100626747 Sguzzg 05/05/2010
1 | Cao Quang | o58c148888 | Chutich | 1/1/2004 Trung-
Duyét HDPQT | CA Quang | Ubdng Bi-
Ninh Quang
Ninh
TV 100003873 | Trung | opnemoio
2 | Dinh Dlc | ossc2sesss | HPQT, | 10/01/2014 Unglo’“g
Hién TGD | CAQuang | oo
Cél’lg ty Ninh Ninh
TV 100740561
3 |Pham Van | osscie7sss | HDQT, | 13/05/2002 | XInehicp 02010
Pién PTGD | CA Quing | ;3 "5
Cong ty Ninh
141504175 | Minh Tan-
4 | Dao Thi 058C023888 TV 1/8/2006 Kinh
Pam HDQT | CAHai | Mon-Hai
Duong Duong
T41, Vinh
100437447 | Trang, | 2042018
5 | Nguyén TV | 05/07/2007 Mg’ﬂKhé’
Pinh Tam HDPQT | CA Quang Tl‘ci)gli
Ninh Quémg
Ninh
SO 2L LY 1 50515010
Neuyén 100529623 | Thuong
6 ; 058C001435 TV | 21/10/2003 | __ K¢t
Truong HPQT | CA Quan Thanh Son
Giang <Cang | Uong
Ninh Bi,Quang
Ninh




100655067

T2, K6

15/04/2013

7 | Nguyén 058C001383 TV 12/4/2004 le*)}:;r{lii
Long Giang HDQT CA Quéng TP Ha ’
Ninh Long, QN
Pugc bd
) Phé 100619103 To6K11 0310212015 nhiém'ch;(rc
g | Pham Qudc TGp | 23/0922010 E;‘;‘h o tong
Hung Cong ty CANQu}img Ubng Bi, (g;f?g ;Cm
m 3
QN ngiy
03/02/2015
. . 100014416 | Quang | o551
o | Tran Quang | 058C225568 Tlggrrllg 3/3/2009 UET;gB-i-
Tinh kiém soat CANQu}? "8 | Quang
In Ninh
chl’l 598*" 26/04/2015
TV 100582579 | phuong
10 | Vu Trong Ban 13/05/2005 | Quang
Hiét Kid A | CAQuang | Trung,
: 1em soat Ninh U6ng Bi,
Quéng
Ninh
~ vV 141970183 | phong K& | gs/05/2010
11 | Nguyén 058C001504 Ban 9/6/1997 | toan-Cty
Ngoc Anh 2 .. | CA Quang | CPXM&
g : kiém soat Ninh XD QN
A 100471770 | _Quang | o4 on014
12 | Dang Thu | os8c110368 Ketoan -\ 41/69/2006 | Trung.Uo
Huong ém(mg CA Quang gg o
ong ty ) uang
Ninh Ninh
T4 - Khu
Phu tréch 100587378 6 Bai 05/05/2010
13 | Hoang Van | os8c252688 < x| 11/8/2004 | Chay- TP
Co Cong bo CA : Ha Long -
ong Thong tin NQu}';l ne Q .~
in uang
Ninh
Vo ong SN376- | 05/05/2010
o Cao | 100626701 | Quang
14 | Nguyen Thi | 058c000995 | Quang | 29/4/1992 | Trung-
Lan Duyg¢t- CA Quang | Udng Bi-
Chu tich Ninh %{ér}llg
HDQT in
Con dng SN376- | 05/05/2010
y Cao | 012730223 | Quang
15 | Cao Tién 058C519738 | Quang 5/9/2007 Trung-
Diing Duyg¢t- CA Quang | Udng Bi-
Chu tich Ninh %{ér}llg
HDQT in
Con dng SN376- | 05/05/2010
. Cao | 100830902 | Quang
16 | Cao Thi 058C121984 | Quang 1/6/2001 Trung-
Bich Diép Duyét- | CA Quang | Uodng Bi-
Chu tich Ninh %{ér}llg
HDQT in
17 Pham Thj 058256768 | vy ong | 100240390 | T2 | 050512010

Vuong-




Luong Di{lh btac | 8/2/1979 Ubng Bi-
Hién- TV | CA Quang | Quang
HDQT, Ninh Ninh
TGD
El;lfl ong 05/05/2010
M) 100609832 | Thanh
< Van
18 | Pham Khac | os8c201262 Didn. TV 20/10/2006 | Son-Udng
Sang " A CA Quang | Bi-Quing
vien Ninh Ninh
HDQT,
PTGD
Chong 0111212011
Ba DA | 100626563 | Quang
19 | Duong 058C250960 2/2/2008 | Trung,Uo
Cong Dinh Huong - CA Quang | & Bi-
ong in Keé toan Ninh Quang
tru’dng Ninh
Cty
VoOng 160497555 | T6Khu | 03022015 voons
A . Pham 11 Thanh Pham Qudc
20 | Tran Thi 058C002782 | (y & | 24/5/2004 | (O TEEL Hiing -
Minh Hién Hiing CA Quang | gi g fTGD Cong
PTGD Ninh Ninh y
Thanh 26/4/12015 | Hét nhiem ky
) p vicn 100019261 | Bai Chay 2010-2015
21 | Linh Thé HDQT | 22/03/2006 | -Ha Long
Hung nhigmky | CA Quang | - Quang
2010 - Ninh Ninh
2015
Truongban | 100084656 | Thanh 261412015 | Hét nhiém ks
22 | Hoang Van Jemsoit | 13/6/1987 | Son-Udng 20102015
Thuy kyg 2010 CA Quang | Bi-Quéang
) 2015 Ninh Ninh
100786565 011212015 ThfSi giit '
7/4/2000 c?urc vu Pho
CA Quéng Khu 6- tong giam
O Pho Téng . Thanh dbc Cong ty
23 Pha,n NgO giéAm dée Ninh Son-Udng dé nghi ché
Chu Cong ty Bi-Quém g do theo quy
Ninh dinh ké i
ngady
01/12/2015
100342738 01/12/2015 | Do Ong Phan
15/3/2001 Ngé Chir thoi
. CA Quang Khu 6- gitt chire vy
. Vo Ong Phan : 5 tdn
24 | Luong Thi I('\ylga Chis - Ninh Thanh Pi}:i:(()iégc
PTGD (Ngudi Son-Udng & .
Nu co lién quan) Bi-Quang Cong ty de
Ninh nghi ché do
theo quy dinh
ké tir ngay
01/12/2015

Ghi chi: So Gidy NSH*: So CMND/H$ chiéu (d6i voi cé nhén) hogc S6 GCN dang
ky doanh nghiép, Gidy phép hoat dong hodc giay to phap ly twong dwong (doi voi to
chirc)/NSH.:



2. Giao dich gitra cong ty voi ngudi c¢o li€n quan cua cong ty; hodc gilra cong ty voi
c6 dong 16n, ngudi ndi bd, ngudi ¢d lién quan cia ngudi ndi bo: khong.

STT | Tén 6 | Mdi | S6 Gidy [ Pia | Thoi | S6 Nghi quyét/ | S6 luong, | Ghi
chtrc/céd | quan | NSH*, | chi diém | Quyét dinh cta |ty 1& nim | cha
nhin |hé |ngay |tru so | giao | PHDCPH/ gilt o

lién | cap, noi | chinh/ | dich | HDQT... thong | phiéu sau
quan | cApNSH | Pia v6i | qua (néu co, néu | khi giao
voi chi cong [ r0 ngay ban | dich
cong lién ty hanh)

ty hé

Ghi chii: So Gidy NSH*: S0 CMND/H$ chiéu (d6i v6i cd nhan) hodc S6 GCN dang
ky doanh nghiép, Giay phép hoat dong hoac giay to phap ly twong dwong (doi voi to
chirc)/ NSH*:

3. Giao dich giira ngudi ndi bo cong ty niém yét, ngudi c¢é lién quan ctia ngudi ndi bo
v&i cong ty con, cong ty do cong ty niém yét nam quyén kiém soat: khong.

S6
A A luong
Tén con . A
Nguoi Qllllém SH ty con,g L};E
thuc Chtic | CMND/HO | . | congty do e a2 R .
o voi . . Dia Thot diém | gilr co | Ghi
Stt | hién .. | vutal chiéu, , CTNY . i 2 ,
giao nguot | ~rny npay cAp chi ném giao dich | phiéu | chu
dich %%1 noi cap quyénkiém Tjﬁ
i soat .
giao
dich

4. Giao dich gitra cong ty v6i cac d6i tuong khac: khong.

4.1. Giao dich gifta cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban Kiém
soat, Giam d6c (Tong Giam d6c) diéu hanh di va dang 1a thanh vién sang lap hodc
thanh vién HPQT, Giam ddc (Tong Giam ddc) diéu hanh trong thoi gian ba (03) nim
trd lai day (tinh tai thoi diém lap bao cao): khong.

4.2. Giao dich gilta cong ty voi cong ty ma nguoi cé lién quan cua thanh vién HPQT,
thanh vién Ban Kiém soat, Giam doc (Tong Giam ddc) diéu hanh 1a thanh vién
HPQT, Giam déc (Tong Giam ddc) diéu hanh: khong

4.3. Céc giao dich khéac cua cong ty (néu o) c6 thé mang lai loi ich vat chat hodc phi
vat chat dbi voi thanh vién HDPQT, thanh vién Ban Kiém soat, Giam ddc (Téng Giam
d6c) diéu hanh: khong



VI. Giao dich c0 phi€u ctia nguwdéi ngi by va nguoi lién quan cia nguwoi nfi bo:

1. Danh sach ngwoi ndi bd va nguoi co lién quan cia nguoi ndi by: Tinh
tai thoi diém ngay 31/12/2015.

S
Tai khoan , CMND/ Lz 1A
. . Churc vu A S6 co Ty 1€ so
giao dich A Ho L A, N 2 .
A , tai cong £ bia chi | phiéu so hiru c6 Ghi
TT | Hotén ching X chiéu, A 1A ~ £ " £ ,
X ty (n€u . lién hé | hitu cu6i | phi€u cudi chu
khoan(néu c0) ngay ky ky
cd) cap, noi
cap
SN 376-
100626747 | Quang
1 | Cao Quang | 058C148888 | Chu tich 1/1/2004 Trung- 579.491 3,14%
Duyét HBbQT CA Quang | Uobng Bi-
Ninh Quang
Ninh
100003873 Trung
2 | Pinhbuc | 058C256689 | LV HPQT 00 o014 | VUome | 430 586 2,33%
. TGD Cong ) Ubng Bi- >
Hién CA Quang >
ty Ninh Quang
Ninh
100740561 i
3 | Pham Van | 058C167888 | | Y HPQT: | 13050000 | Xinehiep | o5 354 1,23%
n PTGDb ) xay dung >
bién Céne t CA Quang Ubne Bi
ongty Ninh g
141504175 Minh
4 | Dao Thi 058C023888 1/8/2006 | Tan-Kinh | 199.253 1,08%
Pam TVHPQT | o a\'hai | Mon-Hai ’
Duong Duong
To1, Vinh
100437447 Trung,
x Mao Khé,
5 | Nguy?n 05/072007 |+ oo M1% 1 550 851 3,03%
5 A TV HbQT ) bong ’
Pinh Tam CA Quang A
) Triéu,
Ninh ,
Quang
Ninh
So6 21 Ly
Thuong
Nguyén 100529623 Kieét, .
6 Trudng 058C001435 | 1/ HPQT | 21/10/2003 Thanh | 171.026 0,93%
Giang CA Quang Son ,
Ninh Uong
Bi,Quang
Ninh
100655067 12, K6
Nguyén Phuong 0
7 Long 058C001383 | -\, HPQT | 2/42004 Héng Hai, 595.007 3,22%
. CA Quang
Giang Ninh TP Ha
Long, QN
100619103 ToKll
8 | Pham PhS 1 5si0ono10 | TPanR 109 490 0,56%
J TGD Coéng . Son, >
Quéc Hung CA Quang N ,
ty Ninh Ubdng Bi,

QN




Quang

Tran Trudng 100014416 Trung-
9 058C225568 Iy 3/3/2009 2 14.791 0,08%
Quang Ban kiém ) Ubng Bi- >
. , CA Quang Y
Tinh soat Ninh Quang
Ninh
T6 29a,
khu 8,
TV 100582579 | phuong
10 | Vii Trong .2 13/05/2005 Quang 6.118 0,03%
Cn Ban kiém \ ’
Hiét At CA Quang Trung,
soa Ninh Ubng Bi,
Quang
Ninh
i v 141970183 | Phong Ké
11 | Nguyén 058C001504 | o (o | 9/6/1997 | todn-Cty 20.240 0,11%
Ngoc Anh At CA Quang | CPXM&
soa Ninh XD QN
Quang
K. s 100471770 N
12 | Dang Thu | 058C110368 | <090 11 n0n006 | 174P&U0 | 51 970 0,12%
truong \ ng Bi- >
Huong N CA Quang \
Cong ty N; Quang
inh .
Ninh
T4 - Khu
. 100587378 6 Bai
13 | Hoang Van | 058C252688 Ig‘glntrzl‘fél 11/8/2004 | Chay - TP 1.092 0,01%
Cong ThAng tin CA Quang | Ha Long -
ong Ninh Quéng
Ninh
SN376-
) Vo ong 100626701 Quang
14 | Nguyén 058C000995 | Cao Quang | 29/4/1992 Trung- 41.844 0,23%
Thi Lan Duyét-Chti | CA Quang | Ubng Bi-
tich HbQT Ninh Quang
Ninh
o SN376-
Con 6ng
g Cao Quang 012730223 Quang
15 | CaoTien | 058C519738 | ~°j * 5/9/2007 Trung- 31.206 0,17%
~ uyét- . n , >
Diing L CA Quang | Ubdng Bi-
Chu tich ) ;
HDQT Ninh Quang
Ninh
o SN376-
Con 6ng
' Cao Quang | 100830902 Quang
16 | Cao Thi 058C121984 | () ~ 1/6/2001 Trung- 35.202 0,19%
, S uyet- , A ,
Bich Diép L CA Quang | Ubdng Bi-
Chu tich ) >
HDQT Ninh Quang
Ninh
Voong | a0300 | TUNE
17 | PhamThi | 058C256768 | DI DUC | "o jg79 | Vurome: 3.045 0,02%
L Hién- TV CA Quin Udng Bi- >
vong HDQT, N;ﬁ £ 1 Quang
TGDb Ninh
Em 6ng
) Pham Van | 100609832 Thanh
18 | Pham Khac | 058C201262 | Pién- TV | 20/10/2006 | Son-Udng 01| 0,00001%
Séng vién CA Quang | Bi-Quang
HDPQT, Ninh Ninh
PTGD
Chong Ba | 100626563 | Quang 0
19 ]C)gr?'n%inh 058C250960 Pang Thu 222008 | Trung,Uo 2.492 0,01%
gl Huong- | CAQuing | ngBi-




Ké toan Ninh Quéng
truong Cty Ninh
A T 6 Khu
Ba Tran Vghgnﬂg 100497555 | 11 Thanh
20 R 058C002782 “z 24/5/2004 Son, 1.315 0.01%
Thi Minh Quoc : ; ) R
ié \ CA Quang | Ubng Bi-
Hién Hung — : :
Nlnh Quang
PTGD :
Ninh

2. Giao dich cua nguwoi ngi by va nguoi co lien quan doi voi co phieu cia cong ty

niém yet:

S6 co phiéu S6 co phiéu Ly do tang,
Nggc‘yi thye Quan hé voi so hu’u dau ky so hu’u cubi ky giam (mua,
Stt hién giao i 16 b S6 ¢b S6 ¢b ban, chuyén
dich nguo1 no1 bo phiéu Tyle | phidu | Tyle ddi,
thuong...)
Nguoi c6 lién quan ) )
Pham Khic d6i voi Ong Pham Giao dich
1 % Van Dién - TV 14.501 0,08 01 0,00001 | ban 14.500
Sang HDQT, Ph6 Téng ob phifu
giam doc Cong ty
Lz Ngl’.l’ﬁ'l céﬂlién quan Giao dlCh
o | CaoTien doivéiOngCao |34 196 | 017 |31.206 | 017 | mua100cd
Diing Quang Duyét — Chu .z
tich HDQT Céng ty phiéu

VII Cic van dé can luu y khac: (khong)

Cong ty cd phan xi ming va xay dung Quang Ninh (QNC) xin dugc béo céo
v6i Uy ban chtmg khoan Nha nudc, S¢ giao dich ching khoan Ha Noi cac quy co
quan c6 lién quan vé tinh hinh quan tri Cong ty nim 2015 va chiu hoan toan trach
nhiém vé cac ndi dung béo céo./.

Noi nhan:

- Nhu trén kinh gui (dé B/c);

- HbQT, BKS Cong ty;

- TG, Cac PTGD Cong ty;

- Luu VP.

TM. HQI PONG QUAN TRI

Cao Quang Duyét




TM. HQI PONG QUAN TRI
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