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ANNUAL REPORT
Cong ty ¢6 phin Suit in cong nghiép Atesco
Atesco Industrial Cartering Joint Stock Company
Nam 2015/2015

. Thong tin chung/General information

. Thong tin khdi qudt/ General information

Tén giao dich/7Trading name: Cong ty ¢ phan Suét an cong nghiép Atesco/Atesco Industrial
Cartering Joint Stock Company

Gidy ching nhan ding ky doanh nghiép sb/Certificate of business registration No:
0100830798 do S& K& hoach va Dau tu thanh phd Ha Noi cép Ian diu ngay 01/12/1998, cap
thay ddi 1an thir 13 ngay 11/06/2015/ 0100830798, authorised by Department of Planning
and Investment of Hanoi, the first time in December 1 1998, and the 1 3" time in June 11"
2015.

Vén diéu 18/ Charter capital: 35.000.000.000 dong/35.000.000.000 VND

Vén diu tu ctia cha s& hitu/ Owner’s capital: 35.000.000.000 ddng/35.000.000.000 VND

Dia chi/ Address: S6 15A, phd Hang Than, phudng Nguyén Trung Truc, quan Ba Dinh, Ha
No6i/No.15A Hang Than, Nguyen Trung Truc precinct, Ba Dinh dist., Hanoi

S& dién thoai/ Telephone: 04 33120827

S6 fax/ Fax: 04 33120917

Website: www.atesco.vn

M3 c6 phiéu (néu cb)/Securities code (if any): ATS

Qui trinh hinh thanh va phat trién/Incorporation and development process:

Qué trinh hinh thanh va phat trién/ Foundation and development process (ngy thanh 14p,
thoi didm niém yét, thoi gian cac mde su kién quan trong ké tir khi thanh 1ap dén nay/ Date
of incorporation, time of listing, and development milestones since the establishment until
now).

Céng ty ¢6 phan Suat dn cong nghiép Atesco, tién than 1a céng ty TNHH Thuong mai va

Dich vu giai tri Mua Thu duge thanh 1ap vao ngay 01 thang 12 nam 1998, gidy phép kinh doanh
s6 070093 do S& K& hoach va Pau tu TP. Ha Nbi cip, v6i nganh nghé chinh 13 kinh doanh cic
san phdm dich vu, thuong mai, va nha hang, v&i von didu 1& ban ddu chi 1a 400 triéu
dong./Atesco Industrial Cartering Joint Stock Company, whose forerunner is Mua Thu
entertainment service and trading Ltd., was founded in December 1* 1998, within 400 million



VND of charter capital. Its certificate of business registration no. 070093 was authorised by
Department of Planning and Investment of Hanoi. Its main business included supplying
products and service, trading, and restaurant.

Ngay 29/07/2014, cong ty chuyén d6i mé hinh tir cong ty TNHH thanh céng ty ¢ phan va
d6i tén thanh Céng ty c¢b phan Suit an cong nghiép Atesco voi von didu 1é dang ky 14 35 ty dong
theo Gidy chimg nhan ding ky doanh nghiép s6 0100830798 thay ddi lan thir 11 do S& Ké
hoach va dau tu thanh phd Ha Noi cap ngay 29/07/2014. Hién tai, Cong ty hoat dong vdi 1 nha
hang: Trung tAm héi nghi Cung Vin Quén, 1 khich san quy mé vira trén phd ¢ Ha Noi: khach
san The Time, va mot khu san xuit ché bién suét dn cong nghiép tai Khu céng nghiép Pai An —
Hai Dwong. Ngoai ra, cudi nim 2010, Céng ty bit dau c6 nhiing bude tién diu tién vao linh vuc
kinh doanh bat déng san véi du an “Khu biét thyr, cin ho cao c.'?'lp Mua Thu” tai khu kinh té
Dung Quit, Quang Ngai./The company transformed from a limited company to a joint stock
company, name Atesco Industrial Cartering Joint Stock Company in July 29" 2014, with 35
billion of charter capital, in accordance with certificate of business registration no.
0100830798, changed 11" which was authorised by Department of Planning and Investment of
Hanoi in July 29" 2014. In the current context, the company has run with 1 restaurant: Cung
Van Quan conference centre; 1 hotel, located at Hanoi old streets within medium size: The
Time; and Icartering processing and producing ward in Dai An industrial zone in Hai Duong
province. Besides, the company had the first step to real estate business area with “Khu biet thu,
can ho cao cap Mua Thu” project in Dung Quat economic zone in Quang Ngai province.

Sau hon 16 ndm hoat dong dén nay, Atesco da tré thanh mét cong ty 16n manh, mot thuong
hiéu uy tin v6i ban hang. Atesco tip trung vao cac linh vuc dich vu nhu: cung cip sudt in cong
nghiép, kinh doanh nha hang, khach san va t6 chirc su kién. Tlr nam 2005, Céng ty chi trong
phét trién hoat déng trong linh vuc cung g suat 4n cong nghidp va dat muc tiéu trd thanh nha
cung cAp suét &n cong nghidp ¢ uy tin trén thi trudng. Von diéu 18 thue gop tinh dén thoi diém
hién tai ciia Cong ty 1a 35 ty dong./After 16 years, Atesco has grown up in strength with a
prestigious brand. Atesco’s operation has focused on service area, namely cartering, restaurant
and hotel business, and event organisation. The commpany has attached special important to
develop its cartering area, since 2005, within a goal to become a prestigious cartering supplyer
in Vietnam. The charter capital of company, now, is 35 billion VND.

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business

— Nganh nghé kinh doanh/Lines of the business:
e San xudt mén an, thirc dn ché bién siny/Producing instant food;
e Béan buén dd uéng, chi tiét: Ban budn dd udng c6 cbny/Drink wholesaler, details:
Alcoholic drink;
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e Nha hang va cic dich vu in ubng phuc vu lru dong, chi tiét: Nha hang, quan in, hang an
ubng; Dich vu &n udng phuc vu luu dong khac (khong bao gdbm kinh doanh vii truong,
phong hat karaoke);/Restaurant and mobile eat and drink service, details: restaurant;
other mobile eat and drink service (not include: dance hal, and karaoke business)

e Dich vu huu tra ngé’m ngay (Khong bao gb6m kinh doanh vii trudong, quéan bar, phong hat
karaoke);/Short-term stay service (not include: dance hall, bar, and karaoke business)

e Cung cép dich vu in udng theo hop déng khéng thuong xuyén véi khach hang (phuc vu
tiéc, hoi hop, dam cudi ...);/Supplying eat and drink service within infrequent contract
(serving party, conference, wedding party, etc)

e Kinh doanh bt dong san, quyén st dung dit thude s& hiru, chu st dung hoic di thué, chi
tiét: Cho thué va diéu hanh bit dong san véi quyén so hiru, quyén st dung va di
thué./Real estate, and right of land use business which is owned or rented, details: letting
and managing real estate with right of owner, right of land use and renting ones.

— Dia ban kinh doanh/Location of business: Ha Noi va Hai Duong/Hanoi and Hai Duong
province.

3. Thong tin vé mé hinh qudén tri, 16 chike kinh doanh va b mdy quan Ij/ Information about
governance model, business organization and managerial apparatus

3.1. Md hinh quan tri/ Governance model.
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Ghi chu:
Méi quan hé twong hd: ~ +—>
Méi quan hé truc tiép: _—

3.2. Co cAu b may quan ly/ Managementstructure.
Co chu bé may quan ly ciia Cong ty bao gom:

— Pai hdi ddng cb dong

— Hoi d@)ng quan tri

— Ban Gidm déc

— Ban Kiém soat

Giai thich co cAu bdé may quan Iy va méd hinh quan tri:
% Bai héi dong Co déng:

Pai hoi dong Co dong (DPHDCD) 1a co quan ¢ thim quyén cao nhat cia Cong ty bao gbm
tAt ca cac ¢b dong co quyén bidu quyét hodc ngudi dwge cb dong Gy quyén. PHDCD c¢6 nhiém
vu va quyén han nhu sau:

- Théng qua ké hoach phat trién ctia cong ty, théng qua bao cdo tai chinh hang nim, cc béo
céo clia ban kiém soat va Hoi dong quan tri.

- Théng qua viéc bd sung va stra dbi didu 1é .

- Quyét dinh sé luong thanh vién Hoi ddng quan tri, Ban kiém soat, bdu bii nhiém mién
nhiém thanh vién HDQT, thong qua viéc bd nhiém Téng giam ddc ciia HDQT.

- Théng qua mirc thanh toan ¢b tirc hing nim, va mic thi lao cia HPQT va BKS.

- Quyét dinh bé méy t6 chirc, quan Iy ctia Céng ty va nhiém vu khac theo quy dinh cia diéu

A

Ie.

s Héi dong gquan tri:

Hoi ddng quén tri 14 td chitc cao nhit ciia Cong ty do DHPCD bau ra gom 5 thanh vién véi
nhiém ky 1a 5 (nim) nam. HPQT nhan nhan Cong ty quyét dinh moi van dé lién quan dén muc
dich va quyén loi ctia Cong ty. Trir nhitng vén dé thudc tham quyén DPHDCD.

Cédc thamh vién Hoi dong quan tri gom co:

»  OngPham Anh Tuan Chu tich HDQT

» BaNguyén Thanh Mai Thanh vién HDQT kiém TGD

»  Ong Pham Gia Tuéin Thanh vién HPQT kiém P. TGP
* BaPham Bich Hanh Thanh vién HDQT

» Ba Pham Minh Hién Thanh vién HPQT kiém KTT

HPQT ¢6 quyén va nghia vu gidm sat hoat dong ctia Giam déc (Téng gidm dbc) va cac can bd
quan ly khac cua Cong ty, quyén va nghia vu cia HDQT theo quy dinh didu l&.
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- Quyét dinh ké hoach SXKD va ngén sach hang nim cua Céng ty.

- Xéc dinh cdc muc tiéu hoat dong trén co s& cac muc ti€u chién luge duge PHPCD thong
qua.

- Bb nhiém va mién nhiém nhitng ngudi quan 1y cua Cong ty theo d& nghi Gidm ddc (Téng
giam dbc) va quyét dinh mirc luong ciia ho.

- Quyét dinh bd may t6 chirc clia Cong ty.

- Pé xudt mic tra cb tic hang ndm va muec tra ¢d tire tam thoi, td chuc viée chi tra ¢b tire.

- Duyét chuong trinh, ndi dung tai li€u cho hop PHDCB, thyc hién cac thu tuc xin y kién cb
dong théng qua cac vén dé quang trong.

- Céc quyén han va niém vu khac theo quy dinh diéu I&.

s Ban kiém soat:

Ban kiém soat Cong ty ciia Cong ty ¢6 phan Sudt dn cong nghiép Atesco ¢6 03 thanh vién
do PHDCD b nhiém, nhiém ky 1a 5 nim, thanh vién ban kiém soat c6 thé dugc bau lai véi

nhiém ky khong han ché .
Cdc thanh vién Ban kiém sodt gom c6:
»  Ba Nguyén Thi Hoai Thu Trudng ban kiém soat
» Ba Dinh Thi Thu Phuong Thanh vién ban kiém soat
=  Ong Tran Anh Quén Thanh vién ban kiém soat

Quyén han va nhiém vu cua Ban kiém soat:

- D& xuét lya chon c6ng ty kiém toan doc lap, mirc phi kidm toan va moi véan d lién quan dén
su rat lui hay bai nhiém cua cong ty kiém toan ddc 1ap;

- Thao luan véi kiém toan vién doc lap vé tinh chat va pham vi kiém toén trude khi bit dau
viée kiém toan;

- Xin ¥ kién tu van chuyén nghiép doc 1ap hoic tur vén vé phap 1y va dam bao su tham gia cla
nhitng chuyén gia bén ngoai cong ty véi kinh nghiém trinh d¢ chuyén mén phu hgp vao cong
viéc ctia cdng ty néu thiy can thiét;

- Kiém tra cac bao céo tai chinh hang nim, sau thang va hang quy trudc khi dé trinh Hoi dong
quan tri;

- Théo luin V& nhitg vén d& khé khan va tdn tai phat hién tir cac két qua kiém toén giira ky hodc
cubi ky ciing nhu moi van d& ma kiém toan vién doc 1ap mudn ban bac;

- Xem xét thu quan 1y ctia kiém toan vién dc lap va y kién phan hoi ctia ban quan 1y cong ty;

- Xem xét b4o c4o cia cong ty vé cac hé thong kiém soat ndi bo trude khi Hoi ddng quan tri
chép thuan; va

- Xem xét nhitng két qua didu tra ndi bd va y kién phan hoi cua ban quan ly.

% Ban Giam doc:
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Ban Giam déc Cong ty ¢d phan Suat an c6ng nghiép Atesco gdom 02 thanh vién: 01 Giam
dbc va 01 Phé Gidm débe.
= Ong Pham Anh Tuén Gidm dbc
= Ba Nguyén Thanh Mai Phé Giam ddc
Quyén han ctia Ban Giam déc:

- Thuyc hién cac nghi quyét cua Hoi déng quan tri va Pai hoi ddng c¢o dong, ké hoach kinh
doanh va ké hoach dau tu ctia Cong ty da dugc Hoi dong quan tri va Pai hoi déng c6 déng théng
qua;

Quyét dinh tit ca cac van dé khong can phai c6 nghi quyét cua Hoi dong quan tri, bao gdm
viéc thay mat cong ty ky két cac hgp dong tai chinh va thuong mai, t6 chirc va diéu hanh hoat
dong san xuat kinh doanh thudng nhét cia Cong ty theo nhiing thong 1¢ quan 1y tét nhét;

- Kién nghi sé luong va céc loai cin bd quan Iy ma céng ty can thué dé Hoi dong quan trj bd
nhiém hodc mién nhiém khi can thiét nham ap dung céc hoat dong cling nhu céc co ciu quan ly
tét do Hoi df‘)ng quan tri dé xuét, va tu vin & Hoi déng quan tri quyét dinh mtc luong, thu lao,
céc loi ich va cac didu khoan khac cua hop ddng lao dong ctia can bo quén 1y;

- Tham khao vy kién cua Hoi dong quan tri dé quyét dinh sé lwong nguoi lao déng, mirc
luong, tro ca“ip, lgi ich, viée bd nhiém, mién nhiém va cac diéu khoan khac lién quan dén hop
dong lao dong ctia ho;

- Vao ngay 31 thang 10 hang nam, Giam déc didu hanh phai trinh Hoi dong quan tri phe
chudn k& hoach kinh doanh chi tiét cho nam tai chinh tiép theo trén co s& dap Ung céc yéu cau
clia ngén sach pht hop ciing nhu ké hoach tai chinh nim .

- Thue thi ké hoach kinh doanh hang nim duoc Pai hi déng ¢6 dong va Hoi déng quan tri
théng qua;

- Dé xuit nhiing bién phap ning cao hoat dong va quén Iy ctia Cong ty;

- Chuén bi cac ban du toan dai han, hang nim va hang thang cua Cong ty (sau ddy goi la ban
duy toan) phuc vu hoat ddng quan ly dai han, hang nam va hang thang cua Cong ty theo ké hoach
kinh doanh. Ban du toan hang nam (bao g(‘“)m ca ban can dbi ké toan, bao céo hoat déng san Xuat
kinh doanh v b4o céo luu chuyén tién té du kién) cho ting nim tai chinh s& phai dugc trinh de
Hoi ddng quan tri thong qua va phai bao gbm nhiing théng tin quy dinh tai cac quy ché clia
Cong ty.

- Thuec hién tit ca cac hoat dong khac theo quy dinh cua Didu 18 nay va céc quy ché ciia Cong
ty, cac nghi quyét cia Hoi dong quan tri, hop ddng lao dong cia Tdng giam ddc diéu hanh va
phap luat.

- Bio cho 1én Hoi ddng quén tri va cac c¢b dong. Giam déc diéu hanh chiu trach nhiém trudc
Hoi dong quan tri va Dai hoi df‘)ng cb déng vé viée thuc hién nhiém vu va quyén han dugc giao
va phai bdo cdo cac co quan nay khi duge yéu cau.
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- Bii nhiém: Hoi ddng quan tri c6 thé bai nhiém Giam dbc didu hanh khi c6 tir hai phan ba
thanh vién Hoi ddng quén tri tré 1én bidu quyét tan thanh (trong truong hop nay khong tinh biéu
quyét ciia Giam déc diéu hanh) va bd nhidm mot Gidm dde didu hanh méi thay thé. Gidm déc
didu hanh bi bai nhiém c6 quyén phan dbi viéc bai nhiém nay tai Pai hoi dong c6 déng tiép theo
gé“m nhit.

% Khéi phong ban:
- Phong Ké Hoach Kinh Doanh:

O

Pay 1a bd phan hét strc quan trong, déng vai trd chu chét trong Cong ty. Pam bao dau vao
dAu ra ciia Cong ty, Tiép can nghién ctru thi trudng, gidi thiéu san pham va méi rong thi
truong cling nhu thu hat khach hang méi. T6t chire ké hoach kinh doan, tinh gid va lap
hop dong véi khach hang, két hop v6i Phong k¥ thuat td chirc c¢oéng tac nghiém thu san
phdm, ban giao cong trinh dua vao sir dung véi chu dau tu.

Cung cAp thong tin dich thuat tai liu, phién dich cho ban lanh dao. Theo ddi, don ddc tién
do thuc hién cta cac phong ban, phin xuong dung thoi han hop ddng véi khach hang va
kip thoi @& xuit nhitng phuong 4n san xuét hidu qua nhét.

Lép va phéan bd ké hoach san xuat kinh doanh hang nim cho Céng ty, hang quy va hang
thang cho céc phan xudng san xudt. Lap lénh san xuit cho cdc phan xudng, duy tri va
ning cao ngudn hang cho Cong ty. Pé xuét cac bién phap ning cao hiéu quéd cong tac
Maketing trong ting thoi diém.

- Phong Tai chinh - K& toan:

0]

Téng hop, ghi chép lai cac s6 liéu, tinh hinh tai chinh cta Céng ty; béo céo truc tiép 1én
Ban Gidm déc; théng qua tinh hinh tai chinh gitp Gidm déc chi dao hoat dong san xuét
kinh doanh ctia Cong ty;

Thue hién ché d6 bao cao theo dinh ky, thue hién t6t cic yéu cau kiém todn, thanh tra tai
chinh ctia cac cép c6 tham quyén.

Phan 4nh chinh xac, trung thue, day du, kip thoi, 16 rang va d& hiéu toan dién cac mit hoat
dong san xuat kinh doanh cua Cong ty trén nguyén thc ké toan doc 1ap vé nghiép vu.

Dé xuit nhitng bién phap didu chinh, xir ly kip thdi nhitng sai léch trong hoat dong kinh
doanh va quan ly tai chinh.

Phéan tich tinh hinh tai chinh, tham muu nhiing bién phap cho ké hoach tai chinh ctia Ban
Giam doc.

- Phong Phat trién san pham dich vu:

O
o

Quan ly quy trinh ché bién thuc pham.
Quan ly cong tac an toan lao dong.

o Quanly chit lugng an toan vé sinh thuc phém va chét lurgng dich vu.
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Tham muu cho Gidm déc vé cong tac ké hoach san xuit va ké hoach dau tu.
Theo ddi tinh hinh thue hién ké hoach san xuét, @ ra bién phap nham thyc hién ké hoach
san xut.

- Phong Hanh chinh téng hop:

®}

O

Lap ké hoach tuyén dung, quan 1y, diéu phdi va dao tao nhan luc theo nhu cau san xuét
kinh doanh trong toan Cong ty

Gidm sat viéc thuc hién ché d6 chinh sach, thue hién ndi quy ky lut lao dong tai don vi,
thoi gian lam viéc cia toan Cong ty.

Kip thoi cong tac thi dua khen thuong; ky luét, khuyén khich thg gioi, can bo gidi nhitng
nguoi co tam huyét véi nghé.

Chiu trach nhiém quan ly tru s¢ Vin phong Cong ty, trang thiét bi van phong tai Cong ty
va cdc don vi san xuat, cac dung cu hanh chinh toan Céng ty

Quan ly chit ché con déu, lwu trir tai liéu cong van di, dén sao trich luc céc van ban tai liéu
phép quy ctia Nha nuéc, cap trén theo luat dinh

Tiép nhan thong tin, xay dung lich cong tac, lich giao ban, lich hdi hop sinh hoat dinh ky
va bét thudng

Dam bao diéu kién phuc vu doi song vt chét, tinh than cia CBCNV trong toan Céng ty

< Khoi kinh doanh

- B0 phan kinh doanh nha hang khach san: dy 1a b phén chuyén trach vé mang san pham
dich vu nha hang, khach san, va luu tra ngin ngay danh cho du lich, hdi hop, tir viéc xdy dung
ké hoach chi tiét cho mang kinh doanh phu hgp véi ké hoach téng thé cua toan cong ty, tdi viée
thue hién trién khai, kiém tra, va giam sat cac hoat dong trong linh vuc nay cia cong ty. Bd phan
kinh doanh nha hang khach san bao gdm c6: Khach san The Time, 15A Hang Than, Hoan Kiém
Ha Noi, va Trung tdm hoi nghi cung Vin Quéan, Puong 19 thang 5, khu d6 thi Van Quan, Ha
Déng, Ha Noi.

o Khdch san The Time: 15A Hang Than, Quan Hoan Kiém - Ha Nbi, toa lac & khu phd ¢6

36 phd phuong Ha Noi, ngay trén phé Hang Than, khach san 3 sao The Time véi gan 40
phong cao cép cung cép cho céc khach hang chd nghi ngoi, lam viéc khi luu tra tai Tha
do.

Trung tém Héi nghi Cung Vin Qudn: Pudng 19 thang 5, Khu do thi Vin Quén, Ha Dong,
Ha Noi, dién tich rong téi 3500m2, hi truong 16n ¢6 stre chira 2000 khéch lai toa lac ngay
trung tAm khu d6 thi Vin Quan, Quan Ha Dong, Cung Vén Quan la dia diém Iy tudng dé
td chire céc su kién, hoi nghi, tiéc cudi.

- B0 phén kinh doanh sudt an cong nghiép: 12 bd phan phu trach toan bo bép an cong nghiép
Sumidenso cia Cong ty, tai khu cong nghiép Dai An, thanh phé Hai Duong, chuyén cung cap
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sudt an hang ngay cho cac nha may tai chinh khu cdng nghiép Pai An, va mot s6 khu cong
nghiép lan can khac.

3.3. Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu danh sach, dia
chi, linh vuce san xuét kinh doanh chinh, vén diéu 1é thuc gop, ty 1€ s& hitu cua Cong ty tai cac
cdng ty con, cong ty lién két/ Specify the names, addresses, major fields of production and
business, paid-in charter capital, ownership rates of the Company in such subsidiaries,
associated companies): khong co/none

4. Dinh hwdng phit trién/ Development orientations

4.1. C4c muc tiéu chii yéu ciia Cong ty/ Main objectives of the Company:

— Mo rong rong thi phan cung ing suét in céng nghiép, dau tu phat trién va ning cao co s& ha
ting theo hudng cong nghiép hoa hién dai hoa, ap dung ki thuat tu dong hoa mét phan trong
qué trinh san xuét.

— Luén coi trong quyén lgi ciia khach hang, khong ngimg cai tién ning cao chit lrgng san
phim va coi diy 1a su tn tai va phat trién cia cong ty.

4.2. Chién lwgc phat trién trung va dai han/ Development strategies in medium and long
term.

a— San xuét kinh doanh:

— Téap trung moi ngudn luc dau tu phat trién va m& rong nganh dich vu cung ting suét dn theo
hudng cong nghiép hién dai, dap ng tét nhit nhu ciu cia khach hang, tién t6i ky két thém
céc hop dong dai han.

Tiép tuc duy tri mot cach ¢6 hiéu qua cac méang hoat ddng san xuit kinh doanh con lai nham
tan dung nhitng loi thé san c6 vé ngudn khach hang va uy tin trén thi trudng, gop phan ning
cao doanh thu cua Cong ty.

— Bén canh d6, Ban ldnh dao cong ty cling nghién ctru thém nhitng nganh nghé méi c6 kha
ning sinh 16i cao, dya trén tinh hinh thay dbi ctia thi trudng, nhitng 1oi thé vé nguc‘“)n luc va
nhitng co hdi mdi trén thi treong, vi du nhu kinh doanh bét dong san.

Lwa chon déi tac phu hop dé hop téc phat trién mo rong thi trudong cac tinh mién Trung,
tham chi trong cac tinh mién Nam nham dua Cong ty trd thanh Cong ty hang dau trong linh
vuc cung ung suit an cong nghiép & Viét Nam. Dong thoi tich cuc tim kiém thi truong dau
ra, dam bao nguf“m thu cho hoat dong san xudt kinh doanh nga"'m va dai han.

b — Tinh hinh tai chinh:

Duy tri tinh hinh tai chinh lanh manh va 6n dinh.

Tich cye tim kiém céc ngudn vén v6i chi phi thap.

Str dung vén linh hoat va tiét kiém, thuong xuyén theo ddi va kiém soét céc ngudn von, cin
dbi v6i chi phi nhim phan phéi vén mot cach hop 1y nhit, tranh lang phi ngudn luc, cé ké
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hoach duy tri va dam bao lugng vdn luru déng dé kip thoi cung cip cho cac hoat dong san
xuét kinh doanh tiy theo hoan canh cta thi trudng va dic thu cia nganh nghé kinh doanh,
gitip ning cao hiéu qua su dung vén, tinh toan va trich lp cac quy du phong rui ro.

¢ — Cong tic doi sbng CBCNV:

Tham gia ddy du ché d6 chinh sich véi Nguoi lao dong.

Cai thién diéu kién 1am viéc, noi &n & cua CBCNV & ddi cong trinh va khu tip thé CBCNV.
Duy tri ché d6 khuyén khich tho gioi, xay dung don gid tién luong va dinh mic khoan dam
bao su cong bang xa hdi va kich thich san xuat phat trién.

|

Piy manh phong trao vin héa, vin nghé thé thao quéan ching tao ra cude séng tinh than s6i
d6ng, séng lanh manh, tich cuc tham gia cac phong trao véi dia phuong hiéu qua.

I

4.3. Cac muc tiéu phat trién bén viing (mdi trwong, xa hoi va cong dong) va chwong trinh
chinh lién quan dén ngin han va trung han ciia Cong ty/ Corporate objectives with regard to
Corporate environment, society and community Sustainability.

— M0 rong thi phan nhim tao thém cdng dn viée lam cho ngudi lao dong tai cac dia phuong,
cac thi truong ma cong ty hoat dong.

— Chu y dén cac van d& méi trudng trong qud trinh san xudt, tiét kiém céc yéu té dau vao nhu
dién, gas, nudc,... nham giam chi phi trong qué trinh san Xuat, va gép phan bao vé moi
truong.

— Luén dam bao vé sinh an toan thuc pham cho cac san pham ctia Cong ty.

5. Cdc rui ro/ Risks (Néu céc rui ro co thé anh huong dén hoat dong san xuét kinh doanh hodc
ddi vai viec thue hién cdc muc tidu cia cua Cong ty, trong d6 cé rui ro vé méi trudng)/ Specify
the risks probably affecting the production and business operations or the realization of the
Company's objectives, including environmental risks).

5.1. Riii ro vé kinh té

Su bién déng cia cac bién s6 kinh té vi mé nhu téc d6 ting trudng, lam phat, 14i suat, ty
gig, chinh sach ctia Chinh pht nhim diéu chinh cae bién s0 kinh t€ vi mo cling nhu chinh sach
phat trién nganh sé& c6 tac dong truc tiép hodc gian tiép dén hoat dong va két qua kinh doanh ctia
cdc doanh nghiép noi chung va Cong ty cd phan Suét n cong nghiép Atesco noi riéng.

+ Rii ro tang truwéng kinh té

La mdt doanh nghiép hoat dong chinh trong linh vuc kinh doanh dich vu nha hang, khach
san va suat an cong nghiép, ¢ thé n6i, méi truong kinh té vi mé c¢6 nhitng anh hudng truc tiép
va manh mé t&i qua trinh phat trién cua Cong ty.
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Nén kinh té thé gi6i trong ndm 2015 tiép tuc da phuc hdi tuy nhién van chua bén viing do
su bién dong giam sdu cua gia diu cing v6i mot sé hang héa khéc. Cac nén kinh té 16n nhu M§
va EU ¢6 nhitng budc phuc hdi manh mé& nhés sy ting trudng cta nhu cau ndi dia, dic biét 1a nhu
cdu tidu dung, tuy nhién, céc nén kinh té 16n khac va céc nén kinh té méi ndi lai ting trudng
cham, cung voi su yéu di cia cac dong ndi t&, nhu Yén, Won, Dola Singapore, hay Real
Brazil,... va tiép tuc d6i mit véi nhitng khé khin ma khing hoang tai chinh toan cdu géy ra,
dang chi ¥ 1a nén kinh té 16n Trung Quéc v6i dong Nhan dan té yéu va khing hoang cua thi
trudng chimg khoan. Trong béi canh d6, nén kinh té Viét Nam 2015 dugc danh gi ting truong
kha cao v6i mire ting trudng GDP la 6,68%, trong d6 quy I tang 6,12%; quy Il ting 6,47%; quy
I1I ting 6,87%; quy IV tang 7,01%. Mirc tang trudng trén cao hon muc ti€u 6,2% d& ra va cao
hon mitc ting clia cac nam tir 2011-2014, cho thdy nén kinh té dang phuc héi 16 nét. Gia xing
dau giam tro thanh yéu té kich thich hoat déng cia da s6 cac doanh nghiép trong nudc va
khuyén khich tiéu ding trong nén kinh té '. Pay duoc coi 1a mdt diém sang khi ma ting truéng
ctia nén kinh té thé gidi chi dat 2,1%, cac nén kinh t& méi ndi dat 4% va trung binh khu vuc
Péng Nam A chi khoing 4,5%. Tuy nhién, mirc d ting trudng & mic cao nay ciing tiém 4n
nhiéu nguy co cho nén kinh té, vi du nhu sy néng 1én dén va nguy co hinh thanh céc bong béng
tai thi truong bat dong san, va thi trudng tai chinh chirng khoan. Mot khi bong béng v&, toan thi
truong s€ nhanh chong d6 sup theo hiéu ng domino, tic dong xdu t6i cdc doanh nghiép hoat
dong trong linh vuc bét dong san, san xudt cdng nghiép va ca hé thdng tai chinh chiing khoan,
trong d6 c6 Cong ty cO phan Sudt an cong nghiép Atesco. Bén canh do, nén kinh té Viét Nam
2015 ciing ¢ nhitng diém sang khac nhu: viéc chuyén d6i mé hinh ting truéng, tai co cau nén
kinh té tiép tuc dat duge nhiing két qua tich cuc trong linh vue trong diém nhu: ¢6 phan hoa
doanh nghiép nha nudec, dau tu cong, xu ly ng xau, tai co ciu nong nghiép,... ; mdi truong kinh
doanh va dau tu duoc cai thién nhu co ché mét cira, don gian hoa cac thi tuc hanh chinh; va céac
hiép dinh thwong mai tu do song phuong va da phuong gifta Vit Nam va cdc nude phat trién
nhu FTA Viét Nam — Lién minh kinh té A Au, FTA Viét Nam — Han Quéc, FTA Viét Nam —
EU, va dic biét 1a Hiép dinh ddi tic xuyén Thai Binh Duong TPP, du kién s& dugc Qudc héi
thong qua trong thdi gian t6i. Ngay 31/12/2015, Viét Nam da cung céc nude trong khéi ASEAN
chinh thire x4c 1ap Cong dong Kinh t8 ASEAN (AEC) thanh mét khéi san xuat, thuong mai va
diu tu, tao ra thi trudng chung cia mdt khu vue c6 din s6 600 triéu nguoi, tong san luong
(GDP) hiing nim khoang 2.000 ti USD va la nén kinh té dtimg thr 7 thé gi6i.” Diéu niy mang lai
co hoi hop tac véi déi tic nude ngoai cho cac doanh nghiép Viét Nam, nhung ddng thoi ciing
dem dén nhiing rdi ro v& canh tranh, hodc bi thau tom, sat nhdp v&i cac doanh nghiép, tip doan
[6m trén thé gidi.

' Theo théng tin tir Téng cuc théng ké
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Theo Téng cuc théng ké, vé co cdu cua nén kinh té Viét Nam 2015, trong mirc ting 6,68%
cia toan nén kinh t&, khu vuc néng, 1am nghiép va thuy san ting 2,41%, thip hon mirc 3,44%
ctia nim 2014, déng gép 0,4 diém phén trim vao mic ting chung; khu vuc cong nghiép va xay
dung ting 9,64%, cao hon nhiéu mic ting 6,42% ctia nim trude, dong gop 3,2 diém phén tram;
khu vue dich vu ting 6,33%, dong gop 2,43 diém phan trim. Hoat dong Ban 1¢ hang héa va dich
vu tiéu dung 2015 phét trién manh véi viéc mé réng va ting cudng mang ludi phén phdi hang
héa va da dang hon vé& nganh nghé kinh doanh véi hé théng siéu thi, ctra hang chuyén doanh,
cira hang tu chon,... Tinh chung ca nam 2015, tbng murc ban 1& hang héa va doanh thu dich vu
tiéu dung ude tinh dat 3242,9 nghin ty ddng, ting 9,5% so véi nam trude. Doanh thu dich vu cu
trd va n ubng nam 2015 wée dat 372,2 nghin ty ddng, chiém 11,5% tong doanh thu ban 1€ hang
héa va dich vu tiéu dung, va ting 5,2% so véi cung ky nadm ngodi, trong do, doanh thu tai Ha
Noi tang 7,4%. Chi sb gia tiéu dung, CPI binh quan 2015 ting 0,63% so v&i nim 2014, dugc cac
chuyén gia danh gia 1a thap hon nhidu so v6i du bao ctia Nha nude tir dau nam, tuy nhién gia cic
mit hang tiéu dung hing ngay, luong thuc — thuc pham, va nang lugng lai ¢6 xu huéng ting
cao.” Didu nay s& anh huéng t6i chi phi nguyén liéu dau vao ctia cac doanh nghiép dich vu dn
udng, va cung tng suit an nhu Cong ty ¢b phan Suit an cong nghiép Atesco.

Nhiing dién bién chung cua nén kinh té luén anh huéng t6i sw phét trién cua cdc thanh
phén kinh t&, khi nén kinh té & chu ky ting trudng, cac yéu t6 vi mé duogc kiém soét tdt, sire cau
ting manh s€& 1a dong luc dé phat trién doanh nghiép, nhung ciling tiém 4n nhitng nguy co cho
cac doanh nghiép, c6 thé k& dén nhu : 14i suit va lam phaét ting cao, su s6t 40 ctia céc thi truong
trong nén kinh té,... 14 lyc cin khong nho tac dong dén hoat dong kinh doanh ctia doanh nghiép.
La mdt doanh nghiép hoat dong trong nén kinh té Viét Nam, va toan cau, Cong ty ciing s& phai
hing chiu nhitng ri ro ma mat x4u ting truong kinh té mang lai.

 Riii ro lai suat

Nim 2015, 13i sudt ngan hang ¢6 xu huéng ting nhe nhung van dudi su kiém soat ciia Nha
nudc, i suat huy dong biang dong Viét Nam xung quanh muc 6,4% - 7,4%/nim déi véi ky han
trén 12 thang, 1ai sudt cho doanh nghiép vay hoat dong 1a khoang 12%/nam, trong khi d6 lai sudt
tidn giri USD lién tuc duge Ngan hang Nha nude giam xudng (0% déi véi céc t6 chire tin dung
va 0,25% dbi vi cac ca nhan) nhidm dam bao luong ngoai t& luu thong trong nén kinh t&.*

Do trong co chu von dé phuc vu cho hoat dong san xudt kinh doanh luén ¢ yéu td vay no
nén bat ky su thay dbi nao cua lai suit trén thi trudng va lam phat cta nén kinh té ciing anh
hudng truc tiép dén két qua hoat dong san xuét kinh doanh ctia Cong ty. Trong thoi gian qua, 1ai
suét cho vay cua cac ngin hang c6 xu hudng giam, day la tin hi¢u tich cyc cho sy phuc hoi cua
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nén kinh té. Trong ngin han yéu té 13i suét chua thuc sy anh hudng nhiéu dén hoat dong san
xuét ciia Cong ty do ban lanh dao Céng ty ludn c6 dwoc su chu déng va nhiing didu chinh kip
thoi trong cong tac diéu hanh. Tuy nhién, trong dai han, cliing v6i su phuc hdi ctia nén kinh té va
tinh hinh 14i suét trén thi truong bién dong ngay cang phirc tap 12 mot yéu 16 rii ro s& tac dong
khong nho t&i hoat déng san xuét kinh doanh ciia Cong ty.

% Riii ro lam phat

Trong nam 2015, van dé lam phat van tiép tuc duoc kiém soat, lam phét co ban binh quén
nim 2015 ting 2,05% so v&i nam trude. Chi s6 lam phat dugc gilt & miie thap, mot phén 16n 14
do muc tang CPI binh quin céc thang trong nam 2015 & mirc thap. CPI thang 12/2015 ting
0,6% so voi cung ky ndm 2014, binh quén mdi thang CPI ting 0,05%. CPI binh quan nim 2015
tang 0,63% so v&i binh quin ndm 2014. Muc tang CPI thiang 12/2015 so véi cung ky nim 2014
va mirc ting CPI binh quan ndm 2015 so véi binh quian nam 2014 déu 1a mirc thép nhét trong 14
ndm tré& lai day va thap hon nhiéu so v6i muc tiéu CPI tang 5%. Véi nhimg dau hiéu cai thién vi
md 1 rét cling nhu cac dinh hudng tai céu tric kinh té, giam lai suét, thoai von ngoai nganh,
tang hiéu qua déu tu cong... di gitip muc tiéu duy tri ting trudng va gilt lam phat & mirc thip
trong nam 2015.° Tuy nhién, mot s6 chinh séch kich cau hoi phuc nén kinh té cia Chinh pha
ciing dan téi nhitng rdi ro tiém tang, nhu ng Nha nude ting cao, tao ra mét lugng cau 4o trén cac
thi trudng, cing v&i d6, cau tiéu dung ting cao do ngudi dan duge hudng nhitng goéi vay tidu
ding “dé dai”, nhu mot hé luy, chi s6 tidu dung CPI ting theo, va kém theo d6 la kha nang gia
tang lam phat, yéu ciu cac doanh nghiép van phai c6 nhiing bién phap chuan bi tot dé doi pho,
giam thiéu rui ro.

5.2. Riii ro vé luat phap

Gidng nhu cac doanh nghiép khac dang hoat dong san xuit kinh doanh trén lanh tho Viét
Nam, Cong ty c6 phan Suét dn cong nghiép Atesco cling phdi chiu sy diéu chinh va chi phéi cna
v6i cac quy dinh phép luét trong nuée nhu Ludt doanh nghiép, Luét thué thu nhap doanh nghiép,
ludt thué gia tri gia ting,... Bén canh do, doanh nghiép di la cong ty dai chiung nén Cong ty con
chiu su tic dong cia clia cac vian ban phap luit vé chirng khoan v thi truong chiing khoan.

Viét Nam hién vén 12 mdt nuée dang phat trién, do d6 Ludt va cac van ban luit & giai doan
ndy dang trong qué trinh hoan thién. Su thay ddi vé chinh sach 1a vén d tat yéu va it nhicu gay
ra anh huong dén tinh hinh hoat dong san xuét kinh doanh ctia Céng ty. Tuy nhién rui ro phap ly
14 riti ro thude khia canh hé théng, doi héi mbi doanh nghiép phai cé nhing didu chinh va thich
tmg phit hop dé phét huy t8i da mit thuan lgi, han ché mt bét loi ma méi sy thay déi chinh sach
gdy ra ddi voi hoat dong san xuét kinh doanh cta Cong ty. Do dé, Cong ty ludn b ging thuong
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xuyén cdp nhat, tim hiéu cc vin ban phap luat dé kip thai c6 cic diéu chinh phu hop trong hoat
ddng san xuét kinh doanh ctia minh.

5.3. Rui ro diac thu

Dinh hudng cia Cong ty la phat trién hoat dong kinh doanh cung tmg dich vu suét an cong
nghiép cho cac khu cong nghiép va cac té chirc doanh nghiép. Vi viy, viéc dam bao chat luong
dich vu, chat lugng cua mdi suét dn, dam bao vé sinh an toan thuc phfun 1a rt quan trong. Mot
sb i ro dic thu ciia Cong ty nhur : rii ro tir thién tai, dich bénh anh hudng t6i nguén cung ing
luong thuc — thuc phém, rui ro tur viéc thay dbi tiéu chuin chit luong, an toan thue pham, va rii
ro gian doan trong qua trinh san xuét. Bén canh do, trong thoi gian gin day, Cong ty ciing bude
dAu c6 nhitng bude tién linh vuc xay dung va kinh doanh b4t déng san, nén nhitng rii ro vé sy
thay dbi trong xu huéng, nhu ciu vé nha &, dit dai, bién dong cua thi trudong bat dong san hay
cuia thi trudng nguyén vét liéu,... s€ anh hudng khong nho téi hiéu qua hoat dong cua Cong ty.

% Riii ro tir thi truong

Hoat dong san xuat kinh doanh ctia céng ty chu yéu tap trung vao mang cung ing dich vu
dn udng, suat dn cong nghiép va nhd hang. Viéc khong da dang héa hoat dong san xuét kinh
doanh ¢6 thé tao rui ro cho Céng ty trong trudng hop nganh nay gip khé khan. Trong trudng
hop nay, hoat dong san xuét kinh doanh cua Cong ty s& bi x4o tron. Dé khic phuc diéu nay, Ban
lanh dao Doanh nghiép di ¢ nhitng bude tién vao linh vie méi, kinh doanh bat dong sén va nha
&. Tuy nhién, vi la mét linh vye mdi, cho nén Doanh nghiép con thiéu kinh nghiém trong viéc
(g bién véi nhitng bién ddi cua thi truong bat dong san.

Bén canh d6, linh vuc hoat dong ctia Cong ty dugc danh gia la mot trong nhiing nganh
cong nghiép giau tiém ning, v4i nhiing cong ty, tdp doan 16n ca trong va ngoai nudce, voi tiém
lrc manh vé vbn va cac ngudn luc khac. Atesco méi chi 1a mot doanh nghiép vira va nhé trong
linh vuc hoat dong nay, do do, viéc phai canh tranh ca vé gia ca ciing nhu chit lugng sin phim,
trong mdt méi trwong canh tranh gay gét, 14 vo cuing kho khin, va chira dung nhiéu rii ro. Chinh
vi thé, gid ca thi truong thudng xuyén thay dbi, s& tac dong rat 1on toi két qua hoat dong kinh
doanh cua Cong ty.

<+ Ruiii ro tir dich bénh, thién tai

Nhiing rti ro nay anh hudng rit 1ém téi hoat dong cung ung suét an coéng nghiép, dich vu
dn udng va nha hang ctia Cong ty. Cc nguyén li¢u diu vao cua Doanh nghiép 1a cac san pham
ndng nghiép sach, chinh vi vay, cac yéu to vé thién tai va dich bénh c6é anh hudng 16n t6i ngudn
nguyén liéu cua cong ty. Hi¢n nay, dé giam thiéu rii ro nay, Céng ty da ap dung chinh sich da
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dang hoa nguf”m nguyén licu dau vao, nham dam bao cho hoat dong san xuat dién ra xuyén sudt,
dong thoi dap tmg tét nhit nhu cau ciia khach hang.

Mic du, Cong ty da thué nhiéu chuyén gia danh gia vé vi tri dia Iy khi hau nhim lya chon
dia diém tdt nhét, giam thiéu t&i da rai ro vé thién tai, dé xdy dung céc cong trinh nha & cia
minh, tuy nhién, mdt khi rui ro ndy xay ra, n6 s€ anh huéng rat 1on t6i hoat dong kinh doanh bét
dong san cua Cong ty, tham chi c6 thé lam sdp cic cong trinh bat dong san, gdy thiét hai ning
cho Doanh nghiép. Bén canh do6, dich bénh va thién tai can tré cac hoat dong du lich, giam
lwgng khach trong nudc va qude té téi tham Ha Noi, anh hudng 16n t6i hoat dong kinh doanh
nha hang — khach san ctiia Cong ty.

< Rii ro tir viéc thay dbi cac tiéu chuin chat hrgng, va an toan thwe pham

Cac san phim ctia Céng ty 1a thuc phim sir dung ngay, nén viéc dam bao chat lugng va an
toan thue pham la téi quan trong. Chinh vi viy, viéc thay d6i cac tiéu chun quan ly chit luong
va vé sinh an toan thuc phim s& mang dén nhiing su thay d6i trong cach thic danh gia va quan
ly chét lwvong san pham cua Cong ty. Diéu nay anh huong khéng nhé toi quy trinh, cling nhu 1a
ning suit san xuét cia Cong ty. Do d6, Céng ty ludn chu trong t6i viée quan tri chét lugng san
phém, cdp nhat cac thong tin vé quan tri chit lwong, d phu hop véi cac tiéu chudn quan Iy chét
lwong méi nhat cia Viét Nam.

% Rii ro tir viéc gian doan sin xuat

Cong ty cung rng cac san pham lién quan téi dich vu n ubng, do d6, ngoai dam bao vé
chét lugng, s6 lwgng va thoi gian cling 12 2 tiéu chi quan trong béc nhét cia linh vuc kinh doanh
ndy. Cé nhiéu nguyén nhan dan t6i viéc gian doan san xuat nhu : hong héc may méc, hay gidn
doan ngudn nguyén liéu do nha cung cép khong dap ting ding va du. Néu viéc gian doan san
xuét dién ra, Cong ty gip céc rai ro 16n trong viéc khong dap ung ding va du céc hop ddng, don
hang, gy thiét hai nghiém trong va c6 nguy co mét ban hang. Chinh vi thé, nhim d6i phé véi
rui ro trén, Cong ty da chu dong tim cac nguén nguyén liéu khac nhau, tién hanh bao dudng dinh
ky may moc, va cac cong cu san xuat, nham dam bao qué trinh sn xuat dién ra mot cach lién
tuc va dong b, dap tmg t6t nhét yéu cdu cua céc don hang.

5.4. Riii ro bién dong chirng khodn

Cong ty 1a mdt trong nhitng doanh nghiép dau tién trong linh vuc cung tng suit n cong
nghiép tién hanh niém yét trén S& Giao dich Chung khodn Ha Nbi, do d6, sé gip khd nhiéu
nhitng rui ro tir thi truong chirng khodan. Gia cua mét loai cd phiéu tai timg thoi diém duge xéc
dinh boi cung ciu trén thi trwong, moi quan hé cung cau nay lai phu thudc vao nhiéu yéu tb
mang tinh kinh té 14n tdm ly cla nha diu tu. Khi ¢d phiéu ciia Atesco duge niém yét trén S&
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Giao dich Ching khoan Ha Noi, viée bién dong gia c6 phiéu cia Coéng ty s& khong chi phu
thudc vao két qua san xuit kinh doanh ciia Céng ty ma con phu thuge vao nhiéu yéu té khac
nhu: tinh hinh thuc hién cong bé thong tin, tinh hinh cung ciu cta thi truong déi véi cd phiéu
ctia Cong ty,.... D& giam thiéu t6i da nhitng rii ro cé thé xay ra dbi véi bién dong gia co phiéu,
Cong ty d4 ban hanh Quy trinh Céng b théng tin. Cong ty va cac c4 nhan c6 lién quan dim bao
thuc hién dy da va kip thoi nhitng quy dinh trong Thong tu 155/2015/TT-BTC ban hanh ngay
06/10/2015 quy dinh vé Céng bd thong tin trén thi truong chimg khoan. Diu nay s& gitip cic
nha dau tu tiép cin duge véi nhitng thong tin lién quan cta Cong ty mdt cach chinh xéc va hiéu
qua, tir d6, gitip cac nha du tu c6 thé dwa ra duge quyét dinh dau tw ding dén hon.

5.5. Riii ro khac

Céc rii ro bat kha khang nhu hoa hoan, chién tranh,... déu giy anh huéng it nhiéu dén hoat
dong cua Cong ty. Hoa hoan c6 thé gy thiét hai rat 16n vé ngudi va cla, tir viée pha huy mét
phﬁn dén pha hiy hoan toan co s& ha tAng, nha xwong may moc, trang thiét bi cua Cong ty.
Ngoai ra, rii ro chién tranh, tuy nhé nhung néu xay ra sé lam ngung tré moi hoat dong kinh té -
chinh tri - xa hoi néi chung cia maot dat nude, va hoat dong san xuat kinh doanh néi riéng cua
Cong ty.

II. Tinh hinh hoat dong trong nam/ Yearly Operations
1. Tinh hinh hoat dong sin xuit kinh doanh/ Situation of production and business operations

— Két qua hoat dong san xuat kinh doanh trong nim/ Results of business operations in the year:
Néu cac két qua dat dugc trong ndm. Néu nhitng thay dbi, bién dong 16n vé chién luoc kinh
doanh, doanh thu, loi nhuén, chi phi, thi truong, san phim, nguén cung cép...vvv./ Specify
the results achieved for the year. Specify major changes and movements in business strategy,
revenue, profits, costs, markets, products, supplies, etc.

Stt Chi tiéu Nim 2015
1 | Téng tai san 61.760.480.182
2 | Doanh thu thuan 57.162.083.611
3 | Loi nhuén gop vé ban hang va dich vu 10.680.138.919
4 | Tong chi phi 53.028.990.432
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‘ 5 }Téng loi nhudn sau thué

273.100.545

— Tinh hinh thuc hién so véi ké hoach/ Implementation situation/actual progress against the
plan: So sanh két qua dat dugce trong nim so v6i cac chi tiéu ké hoach va cac chi tiéu nim
lién k&. Phan tich cu th nguyén nhan din dén viéc khong dat/ dat/vurot cic chi tiéu so véi ké
hoach va so v&i nam lién k&./Comparing the actual progress with the targets and the results
of the preceding years. Analyzing specific reasons of the unachievement/ achievement/

excess of the targets and against the preceding years.

Tiéng so
Stt Chi tiéu K& hoach Thwchign | YO1K€
: hoach
(%)
1 | Téng tai san - 61.760.480.182 .
2 | Doanh thu thuan 50.000.000.000 | 57.162.083.611 | 114,32
3 |Loi nhudn gop ve bin hang ; 10.680.138.919 -
va dich vu
4 | Tong chi phi - 53.028.990.432 -
5 | Téng loi nhudn sau thué 5.000.000.000 3.550.941.031 | 71,02

2. Té chikc va nhin su/Organization and Human resource

2.1. Danh siach Ban diéu hanh/ List of the Board of Directors: (Danh sach, tom tat Iy lich va
ty 18 s& hitu c6 phan cé quyén biéu quyét va cic chimg khoan khic do céng ty phat hanh
ciia Téng Giam dbe, cac Phé Tong giam doc, Ké toan trwdng va cac can b quan Iy khae/
List, curriculum vitae and ownership percentage in voting shares and other securities issued
by the Company of the General Director, Deputy General Directors, Chief Accountant and

other managers).
— Danh sach Ban diéu hanh:
STT Chire vu Ho va tén
1 Giam dbc Pham Anh Tuéin
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2 Phé giam doc Nguyén Thanh Mai

— Tém tit so yéu Iy lich:

a. Ong : PHAM ANH TUAN — Chi tich HDQT kiém Giam déc

- Hovatén : PHAM ANH TUAN
- Giot tinh : Nam

- Ngay thang ndm sinh  : 10/03/1971

- Noi sinh : Ha Nai

- Qudc tich : Viét Nam

- Noi dang ky hd khau thuong trd hién nay : $6 9, to 22, phuong Phuong Lién, quén Déng Pa,
Ha Noi
- S6 CMND: 001071000591  Ngay cép: 01/08/2013 Tai: Cuc canh sat PKQL
cu trii va DLQG vé dan cu
- Sb dién thoai lién lac  : 0913 211 663
- Trinh dd chuyén mén : Cir nhin quan tri Kinh doanh
- Chtrc vu dang nim gift tai t6 chtic ding ky niém yét : Chu tich HDQT kiém Giam ddc
- Chirc vu dang nim giit tai t6 chirc khic : khong
- Qua trinh cong tac :

Tir thang nam N i
£ , g . Don vi cong tac Chirc vu
dén thang nim )

Coéng ty TNHH Thuong mai va Dich vu giai tri Mua

1998 - 07/2014 Thu Giam doc
. ‘ Chu tich HDQT
09/2014 — nay Cong ty co phan Suat dn cong nghiép Atesco kié; giém déQc

- Hanh vi vi pham phap ludt: khong
- S& hiru chitng khodn cta cé nhén va nguoi ¢6 lién quan:
+ S& hitu ca nhin: 678.800 ¢6 phan, chiem 19,39% von diéu 1§
+ S¢& hitu dai dién: 0 ¢b phin
+ S hitu cuia nguroi cé lién quan:
* Ho tén nguoi co lién quan : Nguygn Thanh Mai
Moi quan hé : Vo
S6 ¢6 phdn s6 hitu : 630.000 cé phan, chiém 18% vén diéu 1é
~ Céc khoan ng ddi véi té chire ding ky niém yét: khong ’
- Thu lao va lgi ich khac nhén duge tir t6 chirc dang ky niém yét: khong
- Loiich lién quan ddi véi to chire dang ky niém yét: khong

b. Ba : NGUYEN THANH MAI - Thanh vién HPQT kiém Phé Gidm doc




Ho va tén : NGUYEN THANH MAI

Gidi tinh : Nt

Ngay thang nam sinh  : 24/09/1971
Noi sinh : Ha No1
Qudc tich : Viét Nam

Noi ding ky ho khau thuong tra hién nay : S6 9, t6 22, phudng Phuong Lién, quan Déng Pa,
Ha Noi

S6 CMND: 011500907 Ngay cip: 15/03/2004 Tai: CA.TP Ha Noi

Dién thoai lién lac : 04 33120827

Trinh d§ chuyén mon : Cr nhén tai chinh Ké toan

Chire vu dang nam giif tai to chirc diing ky niém yét : Thanh vién Hoi dong quan tri kiém
Pho giam dbc

Chirc vu dang nim giir tai to chic khac : khong

Qua trinh cong tac:

Tir thang nam
dén thang nim

Pon vi cong tac Chirc vu

1998 — 07/2014

Céng ty TNHH Thuong mai va Dich vu giai | K& toan truéng
tri Mua Thu

09/2014 — nay Cong ty cb phan Suit in cong nghiép Atesco

Thanh vién HDQT
— Phé Giam dbc

Hanh vi vi pham phap luat: khong
S& hitu chitng khoén cua ca nhén va ngudi ¢o lién quan:
+ S hitu ca nhan: 630.000 ¢b phan, chiém 18% vén diéu 1&
+ S& hitu dai dién: 0 ¢b phan
+ S& hiru ciia ngudi ¢o lién quan:
e Ho tén nguoi cé lién quan : Pham Anh Tudn

Méi quan hé : Chong

S6 ¢é phan s6 hitu : 678.800 co 3 phan, chiém 19,39% vén diéu 1¢
Céc khoan no déi véi tb chirc ding ky niém yét: khong
Thu lao va lgi ich khac nhén duoc tir t6 chirc dang ky niém yét: khong
Loi ich lién quan d6i véi to chirc dang ky niém yét: khong

2.2. Nhu’ng thay doi trong ban diéu hanh/ Changes in the Board of Management: (Liét ké
cic thay d6i trong Ban diéu hanh trong nim)/(List the changes in the Board of Management
of the year).

K& tir ngdy 25/09/2015, ong Pham Gia Tuén théi gift chirc Phé giam doc Cong ty b phin Suét
in cdng nghiép Atesco, theo quyét dinh cia HDQT $6 02/2015/BBH-ATESCO.
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Thong tin 6ng Pham Gia Tuén:

- Hovatén : PHAM GIA TUAN

- Gidi tinh : Nam

_ Ngay thang ndm sinh  : 23/09/1956

- Noi sinh : Pong Ngac, Tu Liém, Ha No6i
- Qubc tich : Viét Nam

_ Hé khdu thuong tri : 2C, Trén Xuén Soan, Hai Ba Trung, Ha Noi
- S$6 CMND: 010380045 Ngay cdp : 20/03/2008  Tai: CA.TP Ha Néi

2.3. S6 lwong cin bd, nhan vién. Tém tit chinh sich va thay ddi trong chinh sach ddi véi
nguoi lao dong./Number of staffs. Summary and changes of the employee policies.

Tiéu chi Sélwong | TV 1€ (%)
Phan theo trinh d§ chuyén mén 116 100
— Trén dai hoc 0 0
— Dai hoc 10 8,62
— Cao diing 58 50,00
— (Cong nhan k¥ thuét 4 3,45
— Khac 44 37,93
Phan theo thoi han lao dong 116 100
— LD khong thude dién ky HDLD 3 2,58
— Hop d6ng dai han 100 86,21
— Hop dong ngin han 13 11,21

3. Tinh hinh diu tw, tinh hinh thuc hién cidc dw an/ Investment activities, project

implementation

a) Cac khoan dau tu 16n/ Major investments: Néu cac khoan dau tu 16n duge thuc hién trong
nim (bao gdm cac khodn diu tu tai chinh va cdc khoan dau tu du 4n/), tinh hinh thue hién céc
du 4n 16n. Déi véi trudong hop cdng ty da chao ban chimg khoan d2 thue hién céc du 4n, can néu
rd tién d6 thuc hién céc du an ndy va phén tich nguyén nhan din dén viéc dat/khong dat tién do
dd cong bd va cam két)/ Specify major investments implemented for the year (i including financial
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investments and projects investment), the implementation progress of major projects. Incase the
Company has conducted public offering for the projects, it is necessary to indicate the progress
of implementation of the projects and analyze the reasons incase of achievement/failure to
achieve the announced and committed targets: khong

b) Céc cong ty con, cdng ty lién két/ Subsidiaries, associated companies: (Tém tit vé hoat dong
va tinh hinh tai chinh cua cac cong ty con, cong ty lien két)/ (Summarizing the operations and
financial situation of the subsidiaries, associated companies): khong

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

= . % ting/
Y o ting
Chi tiéu/ Financial Figure Nam/Year Nimi'Yoar sidm
2014 2015 .
% change

Téng gid tri tai san/Total asset 55777.546.161 | 61.760.480.182| 10,73
Doanh thu thudn/Net revenue 27.495.896.549 57.162.083.611 107,90
Loi nhuén tir hoat d9ng kinh doanh/ 4393705707 | 4.483.860.260 | 2,05
Profit from operating activities
Loi nhuan khéc/ Other profits (8.042.606) (30.139.951) | (274,77)
Loi nhudn trude thué/ Profit before tax 4.385.663.101 4.453.720.309 1,55
Loi nhuan sau thué/ Profit after tax 3.767.663.860 3.550.941.031 | (5,76)
Ty 1€ loi nhuén tra cb tire/ Payout ratio - - -

— Céc chi tiéu khac/ other figures: (tuy theo dic diém riéng cta nganh, cta cdng ty dé lam 1o
két qua hoat dong kinh doanh trong hai nam gdn nhét/depending on the specific
characteristics of the industry and of the Company to clarify the company's operating results

for the last two years).

b) Cac chi tiéu tai chinh chu yéu/ Major financial benchmarks:

v en Nam/Year Nam/Year Ghi chw/
Chi tiéu/ Benchmarks 2014 2015 Note
1. Chi tiéu vé kha ndng thanh toan/
Solvency Ratio
+ Hé s6 thanh toan ngan han/ Current 1,92 227

Ratio:
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Tai san ngén han/No¢ ngan han
(Short term Asset/Short term debt)
+ Hé s6 thanh toan nhanh/ Quick
Ratio:

Tai san ngin han - Hang ton kho
No ngin han
Short term Asset - Inventories
Short term Debt

1,52

2,05

2. Chi tiéu vé co cau von/ Capital

structure ratio

+ Hé s6 No/Téng tai san
(Debt/Total assets ratio)

+ Hé s6 No/Vén chu sé hitu
(Debt/Owners’ Equity ratio)

0,36

0,57

0,37

0,58

3. Chi tiéu vé néng luc hoat dong/
Operation capability Ratio
+ Vong quay hang ton kho/
Inventory turnover:
Gi4 vén hang ban/Hang tén kho
binh quén (Cost of goods sold/Average
inventory)
+ Doanh thu thudn/Téng tai san
(Net revenue/ TotalAssets)

4,87

1,41

9,58

0,97

4. Chi tiéu vé kha ndng sinh loi/ Target
on Profitability

+ Hé s6 Loi nhuén sau thué/Doanh thu
thuan (Profit after tax/ Net revenue
Ratio)

+ Hé s6 Loi nhugn sau thué/Vén chi s&
hitu (profit after tax/ total capital Ratio)
+ Hé s Loi nhuan sau thué/Tdéng tai san
(profit afier tax/ Total assets Ratio)

+ Hé sb Loi nhuan tir hoat dong kinh
doanh/Doanh thu thuan (Operating
profit/ Net revenue Ratio)

9,08

27,21

12,82

10,56

6,21

9,54

6,04

7,84
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5. Co cAu cb dong, thay dbi von ddu tu ctia chi s& hitu/ Shareholders structure, change in the
owner’s equity.

a) C6 phan/Shares:

3.500.000 ¢b phén
¢d phan phd théng

S lugng ¢b phan dang luwu hanh:
Loai cb phin:
S6 luong ¢b phan chuyén nhuong tu do: 3.500.000 cb phan

b) Co ciu cb dong/Shareholders structure: Néu co cdu ¢ déng phan theo cac tiéu chi ty 1€ s&
hitu (cé dong 16m, cd dong nho); c¢d dong t6 chirc va c6 dong ca nhan; cb dong trong nuée va cb
dong nude ngoai, cd dong nha nudce va cac cd dong khéc/ Specify shareholders structure by
ownership proportion (major, minority shareholders); institutional and individual shareholders;
domestic and foreign shareholders; State and other shareholders).

Co dong nuéc

Cb dong trong nuée . Tong
ngoai
So So . So
Danhamge lwgng | Gidtri | Ty1¢ | lugng | Gia TE' lwong | Gid tri | T 18
cf‘)’ (ddng) (%) cé’ tri ( 02) cf)’ (@dng) | (%)
phiéu phieéu phieu
L. Thanh phén kinh té
A A .
l.C’o dong Nha 0 0 0 0 0 0 0 0 0
nwoc:
2. Co dong ndi b:
(Hoi dong Quan tri, | | 353 | 13 639,00 1.363. | 13.639.
Bz‘ign Gzal? dos, B'an 900 0.000 38,97 0 0 0 900 | 000.000 38,97
Kiém soat, K& toan
truong)
3.Co dong trong 1.026. | 10.261.00 | 29,32 0 0 0 1.026. | 10.261. | 29,32
cong ty: 100 0.000 0 0 0 100 | 000.000
Cb phiéu quy 0 0| 0 0 0 0 0 0| 0
Can bd cong nhan 1.026. | 10.261.00 | 29,32 1.026. | 10.261. | 29,32
vién 100 0.000 100 { 000.000
4. C6 dong ngoai 1.110. | 11.100.00 | 31,71 0 0 0 1.110. | 11.100. | 31,71
cong ty: 000 0.000 0 0 0 000 | 000.000
Ca nhan 1.060. | 10.600.00 | 30,28 0 0 0 1.060. | 10.600. | 30,28
000 0.000 000 | 000.000

T chic 50.00 | 500.000.0 | 1,43 50.00 | 500.000 | 1,43
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0] 00 | 0] .000 |
IL. Ty I¢ sé hitu
C6 dong sang lap - - - - - -
Cb déng sé hitu trén
5% ob phiku ¢ 1.813.| 18.138.00 51.8 1.813. | 18.138. 51.82
e 800 0| 800|  000|”"
quyén biéu quyet
C dong nam giit
; R 304.2 04.2 | 3.042.
dudi 1% co phiéu co 3.042.000 | 8,69 304 R 8,69
WY £ 00 00 00
quyén biéu quyét

c) Tmh hmh thay ddi vén ddu tu cta chu so hitu/ Change in the owner's equity: Néu cac dot
tang vén ¢b phin trong nim bao gdm céc dot chao ban ra cong ching, chao ban rleng I&, chuyen
ddi trai phiéu, chuyén dbi chimg quyén, phat hanh cb phiéu thuong, tra cb tirc bing c¢b phiéu
v.v./ Specify equity increases for the year including public offerings, private offerings, bond
conversions, warrant conversions, issuance of bonus shares, shares dividend, etc: khong co.

d) Giao dich cb phiéu quy/ Transaction of treasury stocks: Néu 56 luorng ¢b phiéu qu¥ hién tai,
liét ké cac giao dich c6 phiéu quy di thuc hién trong nam bao gdm thoi diém thyc hién giao
dich, gia giao dich va dbi twong giao dich/ Specify number of existing treasury stocks, list
transactions of treasury stocks conducted for the year including trading times, prices and
counter parties: khong co.

e) Céc chimg khoan khac/ Other securities: néu cac dot phat hanh ching khoan khac da thuc
hién trong nim. Néu sb luong, dic diém cac loai ching khoan khac hién dang luu hanh va cac
cam két chua thuc hién cua cong ty véi ca nhan, td chirc khac (bao gom céan bd cong nhén vién,
ngudi quan ly cua cong ty) lién quan dén viéc phat hanh ching khoan/ Specify other securities
issuance conducted during the year. Specify the number, characteristics of other types of
floating securities and outstanding commitments of the Company to other individuals,
organizations (including Company’s staffs and managers) related to the securities issuance:

khdng co

III. Bao cdo va danh gia ciia Ban Giam dbc/ Report and assessment of the Board of
Management (Ban Giam dbdc bao cdo va danh gia vé tinh hinh moi mit cia cong ty/The
Board of Management reports and assesses on the situation in all aspects of the Company)
B#o cao va danh gia ciia Ban Giam dbc ti thiéu phai bao gom cac nfi dung sau/The Board
of Management’s reports and assessments shall include at least the following contents:

1. Panh gia két qua hoat dong san xuét kinh doanh/ Assessment of operating Results
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Nh& viée ting von trong qua trinh chuyén ddi loai hinh doanh nghiép, va hoat déng san
xuét kinh doanh c6 nhiéu khoi sic va dat hiéu qua nén téng gia tri tai san va von chu s& hitu cia
doanh nghiép déu tang qua cic giai doan. Tai thoi diém 31/12/2014, tong gia tri tai san cla
Cong ty 1a khoang 55,78 ty ddng, con sé ndy tang 1én 61,76 ty tai thoi diém 31/12/2015, trong
khi d6, vén chu s& hitu ciia Cong ty cling ting thém 9,77%. Giai doan hoat doéng dudi hinh thirc
cong ty c¢b phin thé hién & tinh hiéu qua trong hoat dong diéu hanh, cu thé doanh thu thuan va
loi nhuén sau thué trong 5 thang cudi nim 2014 (giai doan CTCP) cao hon nhiéu so véi 7 thang
dau nam (giai doan Coéng ty TNHH). Sang ndm 2015, vai da phat trién manh dya trén nhing su
thay dbi va cai tién méi trong co s& ha tang va phuong thitc quan ly, doanh thu thuan ctia Cong
ty ca nam 2015 dat trén 57 ty df)ng, ting 37,36% so vGi ca nam 2014. Tuy nhién, loi nhuén sau
thué nam 2015 giam nhe, khodng 6,03% so v&i nam 2014, chi yéu la do tir nim 2015 Céng ty
khong con duge mién thué TNDN dbi véi thu nhap tir hoat déng cung cép suét an cong nghiép
theo quy dinh tai Thong tu 187/2013/TT-BTC ban hanh ngay 05/12/2013 cta B¢ Tai chinh.

2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets

Tai séan ngin han ting lén trong qua trinh phét trién mo rong cia Doanh nghiép, ting tir
28,94 ty ddng nim 2014 1én 39,37 ty dong ndm 2015, trong dé, cac khoan phai thu ngén han
tdng dot bién vdi ty 1€ ting 57,94%.

Tai san ngan han qua 2 ndm c6 sy giam nhe tir 26,83 ty nam 2014 xubng con 22,38 ty
dong. Nam 2014, trong giai doan chuyén dbi loai hinh doanh nghiép tir hinh thire TNHH sang
CTCP, Céng ty nhan tai san goép v6n bao gom: chi phi sira chita co s& vt chat va cong cu dung
cu tai khach san The Time va nha hang Cung Vin Quéan voi tong tri gia la 10 ty dong, tinh dén
thoi didm cudi nam 2015, may moc va thiét bi ciia Cong ty da duogce khau hao hét. Do viéc vén
dong cac ddi tac 1au nam thanh toan cac khoan ng tt, khoan phai thu khach hang dai han nim
2015 giam gan 7 ty ddng so v4i nim ngoai. Tuy nhién, gid tri tai san do dang dai han cua Cong
ty ting gin 500%, do hoat déng xtc tién trién khai du 4n BPS trong Dung Quat, Quang Ngai.

b) Tinh hinh ng¢ phai trd/ Liabilities

Khoan vay dai han gitp Céng ty bd sung thém von kinh doanh trong qué trinh hoat dong
san xuit. Du no vay dai han c6 chut ting nhe vao cudi ky ké toan 2015, so voi nam trude, cu thé
1a: khoan vay va ng dai han dugc ghi nhén tai thoi didm 31/12/2015 1a trén 5,4 ty ddng, tang gin
3,13% so voi $b liéu tai thoi diém 31/12/2014. Vay va ng ngén han ciia Cong ty c6 xu hudng én
dinh, nhdm bd sung vén luu dong cho cac hoat dong san xuat ctia Cong ty. Cong ty khong cé
khoan vay va ng qué han nao.
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3. Nhitng cai tién v& co cAu t6 chirc, chinh sich, quan ly/ Improvements in organizational

structure, policies, management.

Cong ty di thyc hién tinh giam cac phong ban, tranh sy trdng chéo trong khau quan ly, voi
quy md hién tai, Cong ty dang c6 1 Giam dbc va 1 Pho giam dbc diéu hanh cac cong viée cua
Cong ty. Ngoai ra, cac chinh sach thuong theo doanh sb duoc khuyén khich 4p dung rong rai
trong cong ty nhim khuyén khich céc can by quan ly phat trién hoat dong san xuét kinh doanh
cua Cong ty.

4, K& hoach phat trién trong twong lai/ Development plans in the future

Nim 2016 Nim 2017 Nim 2018
Pon Thipe
Stt | Cac chi tiéu vi :;é; %ﬁing .. %iﬁng .. %.t,ﬁng
tinh 2015 Gid tri (glal’{l.) Glfl (glan'1I) Glfl (glan}.)
SO VOl tri SO VUl tr1 S0 V01
2015 2016 2017
; 5 Ty
1 | Véndidule | 0 35 35 0 35 0 35 0
dong
Doanh th :
p | Ogm Ty | 571 60 5 72 20 85 | 18,05
thuan dong
Loi nhud :
g | emran Ty | 35 6 71143 | 7 | 1667 | 85 | 2143
sau thue ddng
Tilé
4 - 0 13 10 - 9,72 - 10,00 -
LNST/DTT o 6,
Ti ¢ .
' - 2 - 24,29 -
5 | I RETVEL %% 10 17,14 0,00 :
6 | Ty 1éco tie % . 15 - 15 . 15 -

(Nguén: Nghi quyét PHPCD thuong niém 2015 cia CTCP Sudt dn cong nghiép Atesco)

IV. Panh gia cia Hoi dong quan tri vé hoat dong cia Cong ty (ddi véi cong ty co
phan)/Assessments of the Board of Management on the Company ’s operation (for joint stock

companies)
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1. Danh gia cua Ho1 df‘)ng quan tri vé cac mit hoat dong ctia Cong ty, trong d6 c6 danh gia lién
quan dén trach nhiém moi trudng va xi hoi/ Assessments of the Board of Management on the
Company’s operation, including the assessment related to environmental and social
responsibilities.

Céng ty da chu trong vao viée tuyén dung lao dong dia phuong tai nhitng dia diém san xuat
kinh doanh ctia minh nhim tao thém cong an viéc lam cho ngudi dan, bén canh do, luén quan
tAm dén vin @& xtr Iy chat thai tir khau san xudt nhim dam bao dat dugc céc tidu chuén an toan
ctia Viét Nam, gop phan bao vé méi trudng tai cic dia phuong.

2. Panh gia cia Hoi dong quan tri vé hoat dong cia Ban Giam doc cong ty/ Assessment of
Board of Directors on Board of Management’ performance

Ban Giam dbc Céng ty da thuc hién nghiém tic cic quyét dinh cia PHPCD duéi su chi
dao va gidm sat cia HPQT va BKS, nhim dat dugc cic ké hoach kinh doanh di dé ra. Ban
Gidm dbc da lua chon Cong ty TNHH PKF Viét Nam, 13 mot don vi kiém todn lau nim, c6 uy
tin d& kiém toan B4o cdo tai chinh nim 2015 cia Cong ty. Hon thé nita, Ban Giam déc, dudi sy
chi dao ciia HPQT, ciing da tién hanh ding ky niém yét c6 phiéu Céng ty thanh cong trén s&
giao dich chirng khoan Ha N6i v6i ma giao dich ATS.

3. Cac ké hoach, dinh hudng cia Hoi dong quan tri/ Plans, orientations of the Board of
Directors

Ngay sau khi c6 Nghi quyét dai hoi ddng cb déng thudng nién nam 2016, Héi dong quan
tri cam két trude Pai hoi dong cb dong sé& thue thi quyén han va nhiém vu ctia minh theo ding

quy dinh tai diéu 25 Didu 1& Cong ty. HPQT s& tap trung vao mét sb giai phap cu thé sau:

e Nhi¢m vu trong tiam:

— Tiép tuc thuc hién chién lugc phat trién ctia Cong ty C6 phan Suét &n cong nghiép Atesco,
déng thoi nghién ciru, thao luan, dé ra ké hoach trién khai cho giai doan 2016 —2018;

— On dinh hé théng va phat trién Céng ty theo huéng lanh manh, bén vimg, kiém soat tbt rai
10;

— Tiép tuc xir Iy cac véan dé con ton dong trong nim 2015;

— Ting cudng cong tadc quan hé nha dau tu (IR), thuong xuyén cdp nhép tinh hinh sén Xudt
kinh doanh 1én website ctia Cong ty;

— MB& réng quan hé véi cac dbi tic, ban hang trong va ngoai nude dé tan dung moi co hoi va
phat huy t6i da céc loi thé trong kinh doanh ctia Céng ty dé tang doanh thu va loi nhuén trén

cac mang kinh doanh chu yéu ciia Cong ty;
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— Chi dao kip thoi va kién quyét cac hoat dong ctia Ban Pidu hanh trong viéc trién khai va té
chirc thuc hién Nghi quyét Pai hoi dong cb dong thudng nién nim 2016

— Tép trung gidm sat, chi dao Ban Diéu hanh Cong ty t6 chire tét cong tac SXKD, cong téc diu
tu trién khai cac du an, khai thac t6t thiét bi, co s& vét chat, ting ning suét lao dong, nang
cao ning luc san xuét, mo rong thi truong va khach hang;

— Ting cudng hoat dong dbi ngoai, két ndi véi cac doanh nghiép trong linh vue.

e Dinh huong qudin ly
— Hoan thién mé hinh t6 chire, ché do lwong thudng; sip xép, tuyén mai nhan sy phi hop.
— Chuan héa ddi ngii cdn b tai Khdi, Phong ban. Pay manh dio tao theo hé théng chire danh.
— Ung dung céng cu quan Iy OKR va cdc hé thdng quéan tri chat lvgng san phim dich vu cia
Viét Nam vao hoat dong quan tri cia Cong ty.

— Phéi hop v6i Ban kiém soét hoan thién co ché hoat dong ciia Cong ty.

V. Quaén tri cong ty/Corporate governance (Té chire khong phai la t6 chirc niém yét khéong
bat bue phai cong bo cac thong tin tai Muc nay)/ Non-listed organizations are not obliged
to disclose the information in this Section).

1. Hji d‘c‘;ng quan tri/ Board of Directors

a) Thanh vién va co cdu ciia Hoi ddng quan tri/ Members and structure of the Board of
Directors: (danh sach thanh vién Hoi déng quan tri, ty 18 s¢ hitu ¢6 phin c6 quyén biéu quyét va
cac chimg khoan khac do céng ty phat hanh, néu r6 thanh vién ddc lap va cac thanh vién khéc;
s6 lugng chirc danh thanh vién hoi ddng quén tri do timg thanh vién Hoi ddng quan tri cia cong
ty ndm giit tai cac cong ty khac/ (list of members of the Board of Management, percentages of
ownership in voting shares and other securities issued by the company, clearly Specify
independentand other members, number of positions that a member the Board of Management
held in other companies).

THANH VIEN | VI TRI TRONG CHUC VY SO LUQNG
STT : TRONG CONG ' TY LE
HPQT HDPQT CP
TY
1 | Pham Anh Tuén Chu tich HDQT Giam dbc 678.800 19,39%

- Thanh vién ;
2 | Nguyén Thanh Mai HDQT Phé6 Giam doc 630.000 18%
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; Thanh vién
3 | Pham Gia Tuan Khong 50.000 14,28%
HDQT doc lap
. Thanh vién
4 | Pham Bich Hanh Khéng 0 -
HDPQT
) A Thanh vién
5 | Pham Minh Hién Khong 0 -
HbQT

b) Céc tiéu ban thudéc Hoi ddng quan tri/ The committees of the Board of Director: (Liét ké cac
tiéu ban thudc Hoi dong quan tri va thanh vién trong timg tiéu ban/ Listing the committees of the
Board of Directors and members of each committee): khong co.

¢) Hoat dong ctia Hoi ddng quan tri/ Activities of the Board of Directors: dénh gia hoat dong ctia
Hoi déng quan tri, néu cu thé sb lwgng cac cude hop Hoi ddng quan tri, ndi dung va két qua cla
cac cudc hop/ Assessment on the Board of Directors, specifying the number of meetings,
contents and results of Board of Directors meetings.

Nim 2015, HPQT d t6 chirc 05 phién hop @& thao luén théng qua céc van d thude thdm
quyén ctia HPQT. Nhin chung trong ndm 2015, méc dit con gip nhidu khé khin trong san xuét
kinh doanh nhung HPQT di thuc hién t6t nhiém vu ctia minh theo quy dinh tai Piéu 25 Piéu [é
t6 chirc va hoat dong ctia Cong ty.

STT No¢i dung

| Triéu tap PHDCP 2015
Pho bién lai cac muc tidu da dé ra trong nghi quyét PHPCD

2 thudng nién 2015, va dé ra cac muc tiéu cho timg quy

3 Danh gia viéc thue hién cdc muc tiéu ciia Ban Giam doc da dé ra
trong quy I, va danh gia hoat dong cua HPQT trong quy

4 Panh gi viée thuc hién cdc muc tiéu cia Ban Giam déc di dé ra

trong quy II, va danh gia hoat dong cua HPQT trong quy

5 | Mién nhiém chttc vu Phé Giam ddc ciia 6ng Pham Gia Tuin

6 | Lua chon don vi kiém toén 2015

Panh gia viée thuc hién cdc muc tiéu cia Ban Giam doc di dé ra
trong quy III, va danh gid hoat déng cia HDQT trong quy

8 | H6 so ding ky niém yét cia CTCP suit dn cong nghiép Atesco
9 | Téng két nim 2015
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d) Hoat dong cuia thanh vién Hoi déng quan tri doc lap/ Activities of independent members of the
Board of Directors. Hoat ddng cua cac tiéu ban trong Hoi ddng quéan tri/ Activities of the
committees of the Board of Directors: (danh gi4 hoat dong ctia cac tiéu ban thudc Héi ddng quan
tri, néu cu thé sb lugng céc cude hop cua ting tiéu ban, ndi dung va két qua cua cac cudc hop/
Assessment of activities of the committees of the Board of Directors, specifying the number of
meetings of each committee, contents and results of the meetings).

Thanh vién HDQT doc 1ap da tham gia tat ca cac budi hop cia HPQT, xem xét k§ ludng
va danh gi4 cac muc tiéu da dé ra; cung véi HPQT tién hanh chi dao va giam sat hoat dong thuc
hién ctia Ban Gidm déc; tham gia déng gép céc ¥ kién nhiam cai tién hiéu qua hoat déng cua
HDQT.

e) Danh sach c4c thanh vién Hoi dong quan tri ¢6 chimg chi dao tao vé quan tri cong ty. Danh
sach céc thanh vién Ho6i dong quan tri tham gia cac chwong trinh vé& quan tri cong ty trong nam/
List of members of the Board of Directors possessing certificates on corporate gorvenance. List
of members of the Board of Directors participating in corporate governance training programs
in the year.

STT Ho va tén Chiurc vu
1 Pham Anh Tuin Giam dbc

2. Ban Kiém sodt/ Board of Supervisors

a) Thanh vién va co céu cta Ban kiém soat/ Members and structure of the Board of Supervisors:
(danh sach thanh vién Ban kiém soat, ty 1& s& hitu ¢d phan c6 quyén biéu quyét va cac chimg
khoan khac do cong ty phat hanh/ List of members of the Board of Supervisors, percentages of
ownership in voting shares and other securities issued by the company).

. 5 : CHUC VU : . .
STT THANH VIEN VI TRI TRONG TRONG C (A).N G SOLUQNG | TY
BKS BKS Ccp LE
TY
1 | Nguyén Thi Hoai Thu Truong BKS Khong 100 | 0,003
2 | Trn Anh Quan Thanh vién BKS Khéng 0| 0
3 | Pinh Thi Thu Phuong | Thanh vién BKS Khong 0 0

b) Hoat dong cuia Ban kiém soat/ Activities of the Board of Supervisors: (danh gia hoat dong clia
Ban kiém soat, néu cu thé s6 lvgng cac cude hop ctia Ban kiém so4t, ndi dung va két qua cia cdc
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cudc hop/ Assessment of the Board of Supervisors, specifying the number of meetings, contents
and results of the Board of Supervisors meetings).

BKS trong ndm da tién hanh giam sat, kiém tra viéc thuc hién cdc muc tiéu kinh doanh
nam 2015 cia HDQT va ban giam dbc. Kiém tra tinh hop phap, hop ly cia céc hoat dong kinh
doanh nim 2015 theo Nghi quyét Pai hoi déng ¢b dong da dé ra. Trong nam 2015 Ban kiém
soat d tién hanh hop va phén céng nhiém vu cho timg thanh vién, giam sat viéc thuc hién Nghi
quyét Pai hoi dong c6 déng ctia HPQT va BGD.

Ban Kiém Soat (BKS) khong phat hién truong hop béat thuong nao trong hoat dong cua
cbng ty. Céc hoat dong tuan thii theo c4c yéu cau ctia hé thng quan tri ndi bo. Ché do hop giao
ban thure hién déu din da phat hién kip thoi cac van dé, dong thoi dé xudt cac kién nghi va giai
phap phil hgp nhdm ting cuong hidu qua hoat dong ctia cong ty.

STT Noi dung Két qua

Danh gia viéc to chirc PHPCD - PHPCPD thuong nién 2015 dién ra ding theo

1 thudng nién 2015 va phén céng cong | cac quy dinh cua phap luat hién hanh.
viéc cua tung thanh vién trong BKS. | - Phan cong cong viéc cho thanh vién BKS.
bénh gia cac ve"’m’dé phat sinh trong Cac vén' & phat sinh da duoc HPQT va Ban

2 | hoat dong san xuat kinh doanh quy Giam doc xur ly trén co s¢ lgi ich cua ca co
[/2015. dong va phap luat hién hanh.
Dinh gi céc vén dé phat sinh trong | Céc van dé phat sinh da duge HDQT va Ban

3 hoat dong san xuat kinh doanh quy Gidam doc xtr ly trén co s¢ loi ich cia ca ¢d
11/2015. doéng va phap luat hién hanh.

- Céc van dé phat sinh da dwoc HDQT va Ban
Panh gia cac van dé phat sinh trong Gidm doc xtr ly trén co s& loi ich cia ca co

A hoat dong san xuét kinh doanh quy dong va phap luét hién hanh.
[11/2015 va viéc lua chon don vi kiém | - Pon vi kié’m tgén da dugc lva chon k¥ cang,
toan 2015. khong ¢6 van dé phat sinh trong viéc lya chon

don vi kiém toan

HPQT va Ban Giam ddc da thyc hién ding
chirc ning va quyén han ciia minh theo Picu 18
ctia Cong ty va Phap ludt Viét Nam; c¢6 ¢ ging
nd lyc trong viée thuc hién cac muc tidu da dit
ra tir dau nam; BKS khong phat hién thay
nhitng bat thudng trong hoat dong ciia Cong ty.

Panh gia hoat dong nam 2015 cua
HPQT va Ban Giam dc; danh gia két
5 | qua hoat déng san xut kinh doanh
2015; va tu danh gia hoat dong cua
BKS trong nam 2015

3. Cdc giao dich, thi lao va cdc khoan loi ich cia Hpi dong qudn tri, Ban giam doc va Ban
kiém sodt/ Transactions, remunerations and interests of the Board of Directors, Board of
Management and Board of Supervisors
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a) Luong, thuong, thu lao, cac khoan loi ich/ Salary, rewards, remuneration and benefits:
(Luong,thuéng, th lao, cdc khoan loi ich khéc va chi phi cho ting thanh vién Hoi ddng quan
tri, thanh vién Ban kiém soat, Gidm déc hodc Tong Giam dbc va cac can bd quan ly. Gia tri cac
khoan thi lao, loi ich va chi phi nay phai duge cong bd chi tiét cho timg ngudi, ghi 13 s6 tién cu
thé. Cac khoan loi ich phi vat chit hodc cac khoan loi ich chua thé/khong thé lugng hoa bing
tién can duoc liét ké va giai trinh ddy du/ Salary, rewards, remuneration and other benefits and
expenses for each member of the Board of Directors, members of the Board of Supervisors,
Director and General Director and managers. Values of such remuneration, benefits and
expenses shall be disclosed in details for each person. Non-material benefits or interests which
have not been/cannot be quantified by cash shall be listed and accounted for sufficiently).

CHUC DANH SO LUQONG THU LAO

I. Hoi dong quan tri

Chu tich HPQT 01 3.000.000 dong/nguoi/thang
Thanh vién HDQT 04 2.000.000 ddng/ngudi/thang
IL. Ban kiém soat

Trudng BKS 01 2.000.000 dong/ngudi/thang
Thanh vién BKS 02 1.000.000 ddng/ngudi/thing
I11. Ban giam doc

Giam dbc 01 4.500.000 d6ng/nguoi/thang
Pho giam ddc 01 4.000.000 déng/ngudi/thang

b) Giao dich ¢ phiéu ciia cb ddng ndi bd/ Transactions of internal shareholders: (Théng tin vé
céc giao dich ¢b phiéu cua cac thanh vién Hoi déng quan tri, thanh vién Ban kiém soat, Giam
ddc (Tong Giam ddc), K& toan trudng, cic can bd quan ly, Thu ky céng ty, ¢6 dong 16n va
nhitng ngudi lién quan toi cac ddi tugng néi trén/ Information about share transactions of the
members of Board of Directors, members of the Board of Supervisors, Director (General
Director), Chief Accountant, managers, Company Secretary, major shareholders and the
affiliated persons): khong co.

c) Hop déng hodc giao dich véi cd déng ndi bd/ Contracts or transactions with internal
shareholders: (Thong tin vé hop ddng, hoic giao dich da dwoc ky két hodc di duoc thuc hién
trong nam voi cdng ty, cac cdng ty con, cic cong ty ma céng ty nim quyén kiém soét ciia thanh
vién Ho6i ddng quan tri, thanh vién Ban kiém soat, Giam dbc (Téng Giam ddc), cac can b quin
ly va nhimg ngudi lién quan t6i cac ddi twong noi trén/ Information about the contracts, or
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transactions that Company’s members of the Board of Supervisors, Director (General Director),
managers and affiliated persons entered into or executed in the year with the company,
subsidiaries, other companies in which the company hold the control rights: khong c6.

d) Viéc thuc hién cac quy dinh vé quan tri cong ty/ Implementation of regulations on corporate
governance: (Néu rd nhitng ndi dung chwa thuc hién duge theo quy dinh phap ludt vé quan tri ':.,
cong ty. Nguyén nhan, giai phap va ké hoach khic phuc/ké hoach ting cuong hiéu qué trong )'“”
hoat dong quan tri cong ty/ Clearly specify the contents which have not been implemented in '3
accordance to the law on corporate governance. Reasons, solutions and remediation ¥

plans/plans to improve efficiency in corporate governance).

Do ¥ kién ctia DPHPCP 2015 ciia Cong ty nhan thay chua cén thiét phai tién hanh trich lap
c4c quy cho Cong ty nén Céng ty van chua tién hanh trich 1dp cic quy theo quy dinh cua Luft
doanh nghiép 2014. Nam 2016, Cong ty sé& tién hanh trich 1ap cac quy theo ding quy dinh ctia
Phat luat.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE
GIAM POC
CEO

PHAM ANH TUAN
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