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BAO CAO THUONG NIEN

(Mdu s6 04 - TT155/2015/TT-87C)

CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

NAM 2015

PHAN I. THONG TIN CHUNG
1. Thong tin khai quat

1.1. Théng tin doanh nghiép

Tén doanh nghiép

Cong ty €6 phan Xay dung va Nhan luc Viét Nam

Tén tiéng Anh

Vietnam Construction & Manpower Joint Stock
Company

Tén giao dich

(M Vietnam.,JSC
D

Logo Cong ty

wWietnom

Ma s6 doanh nghiép

0102307343

Tru s& chinh

S0 14, phé Dang Thuy Tram, phudng €3 nhué€ 1, quan
Bac Tu Liém, thanh pho Ha Néi

pién thoai (84-4) 62690742/43

Fax (84-4) 62690741

Email info@cmvietnam.vn

Website www.cmvietnam.vn

Vén dicu la (1;2.000.000.000 dong (Mot trdm bdy muoai hai ty
- ' ong)

Noi niém yét HNX

M3 ching khodn cms

$0 lugng niém yét

17.200.000 ¢6 phiéu

1.2. Qud trinh hinh thanh va phdt trién

2015: (MVietnam tang von diéu lé thanh cong tu 80 ty dong len 172 ty dong. Chinh thuc
trg thanh c6 dong 16n cta Cong ty €6 phan Xay 18p moi truong - TKV. Cing trong nam

nay, CMVietnam da ky két va trién khai thyc hien 01 trong 02 hgp déng thi cong hang
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muc bé tong Nha may va bé tong dap vai Tong thau Duglas ALLIANCE véi tong gia tri hap
déng 13 20,6 trieu USD.

2014: CMVietnam tang von diéu lé thanh cong tu 50 ty dong lén 80 ty dong. Chinh thic
chuyén tir md hinh nhan thdu nhan céng qudc té sang mo hinh nha thau xay lap quéc té

bang viéc ky két va trién khai hgp dong du an thay dién Xepian Xenamnoy tai Lao.

2013: Cong ty da kich hoat thanh cong nhan dién thuang hiéu r{ndi: " Mietricem. ;
chinh thuc déi tén thanh: Cong ty (6 phan Xay dung va Nhan lyc Viet Nam; Bong thoi
trién khai thanh cong mo hinh nhan thdu nhan coéng tron gdi tai dy én thay dién
Xayabury - Lao.

2012: CMS tdng von diéu lé thanh cong tir 25 ty dong lén 50 ty dong. Ky niem 5 nam
thanh 1ap C6ng ty va Ky hgp déng vai dai tac Salini cung cap lao dong ky thudt trien khai
du an thuy dién Ulu Jelai tai Malaysia.

2011: Céng ty dugc UBCK Nha nu6c cap gidy ching nhan s6 113/GCN-UBCK ngay
11/11/2011 vé viéc chao ban ¢4 phiéu ra cong ching tang von diéu lé tu 25 ty dong [én
50 ty dong. Ky dugc 2 hap déng xay lap 16n véi Tap doan Than Khodng san va Bo No va
PTNT.

2010: Niém yét tai S¢ giao dich chiing khodn Ha Noi (HNX), ngay 29/11/2010 ¢6 phiéu
cla C6ng ty Co phan Cavico Xay dung Nhan Iuc va Dich vu da chinh thiic chao san véi ma
ching khodn: CMS. Téng s6 co phiéu niém yét la 2.500.000 cd phiéu tuong duong vdi gid
tr 1a 25.000.000.000 dong.

2009: Cong ty da bat dau trién khai xay dung va dp dung hé thong quan Iy chat lugng
theo tiéu chudn 1S0 9001:2008 va da dugc BSI Viet Nam cdp chiing nhan.

2008: CMS da dugc Bo Lao dong Thuong binh va Xa hoi cap gidy phép dua ngudi lac dong
di lam viéc ¢ nudc ngoai s6 179/GP-BLDTB&XH ngay 18/12/2008. Cong ty da trg thanh
mot trong 150 doanh nghiép dugc hoat dong trong nganh xudt khau lao dong, hoan
thien moé hinh nha thau nhan cong chuyén nghiép dau tién ¢ Viét Nam véi doi tdc Nhat
Ban.

2007: Cong ty (6 phan Cavico Xy dung Nhan lyc va Dich vy (CMS) dugc thanh 13p ngay
02 thdng 07 nam 2007 tién than la C6ng ty Cavico Cung tng Nhan lyc, dugc gép van bai
cac ¢6 doéng sang lap bao gom: Cong ty Cavico Xay dung Cau ham, cac cong ty thanh vién
trong hé thong Cavico va cac ¢6 dong la thé nhan véi mic von diéu lé ban dau I3 6 ty

dong.
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1.3. Cdc su kién néi bt trong ndm

1. Thang 09/2015, CMVietnam phét hanh thanh cong cd phiéu tang von diéu [é thong
qua chao ban cho 6 dong hién hiu, aha dau tu chién lugc va tra 15% ¢ tdc ndm 2014
bang c6 phiéu, tang von diéu lé cong tu 80 ty dong lén 172 ty dong.

2. Thang 06/2015, CMVietnam ky hgp dong thi cong nha may thuy dién Xayaburi - Lao
giai doan 2 vai gid tr) hgp dong 119,46 ty dong.

3. Thang 06/2015, CMVietnam ky hgp dong thi cong nha mdy thuy dién Sendji- Ghine -
Xich dao, hang muc dap bé téng vdai gié tri hgp dong 241,81 ty dong.

4. Ngay 16/04/2015, CMVietnam t6 chc thanh cong Pai hoi déng ¢6 dong thudng nién
nam 2015.

5. Thdng 3/2015, CMVietnam ky hgp ddng thi cdng sua chia tusng ham bang tai 2015-
nha may xi mang Nghi Son véi gid trni 8,4 ty dong.

6. Thang 3/2015, CMVietnam ky hop dong thi cong nha mady thuy dién Sendji - Gine -
Xich dao hang muc thi céng nha may véi gia tr1 117,30 ty dong.

7. Thdng 1/2015, CMVietnam ky hgp d6ng sd s6 151/ HB-VKCC ngay 01/01/2015 ve
viec thi cong goi thau s6 01: Dao 1o CBSX ndm 2015; Hang myc thi cong Khu Bong Bac-
M3t bang +25-300 Cong ty than khe Cham- TKV vai gid tr 61,53 ty dong.

2. Nganh nghé kinh doanh, dia ban kinh doanh

2.1. Nganh nghé kinh doanh

¢ Xay dung cong trinh ha tang trong nudg;

¢ Xay dung duong ham;

¢ Xay dung cong trinh giao thong;

¢ Cung Ung va quan ly nguén lao dong di lam viéc tai nudc ngoai (Theo gidy phép
449 /LDTBXH-GP ngay 28/01/2015);

o Kinh doanh budn béan vat liéu xay dung, may mac thiét by;

¢ Kinh doanh b3t dong san;

2.2. Bia ban kinh doanh

“* Hogt déng xdy ldp nuéc ngodi

Cong ty duge Bo lao dong thuang binh va xa hoi cap phép hoat dong dua ngudi Viét Nam
di lam viéc 6 nudc ngoai so Theo Gidy phép cap doi lan thu 4 s6 449 /LDTBXH- GP ngay
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28/01/2015. Cong ty cung Ung lao dong theo c3ac hinh thiic sau:

= Cung Ung lao dong theo mo hinh ty quan ly, diéu hanh cho cac du @n xay dung ha
tang, giao thong nhu cdu, dudng, ham, nha xudng;

= Nhan thau nhan cong tron goi theo ting hang muc xay lap, sau d6 Cong ty tu trién
khai t& chuic thi cong tai cdc du 3n nudc ngoai.

= Ky hop dong thi cong xay 13p cdc hang muc cong trinh xay dung, theo dé Cong ty ty
chu dong dua may mac thiét by va lao dong sang cdc dy an nudc ﬁgoéi de thi cong.

Trong m6 hinh cung Gng lao dong theo hinh thic ty quan ly va diéu hanh, Cong ty sé chu
dong dam phan ky két hop déng cung Ung vai doi téc va cho dong dieu dong bo tri lao
dong phu hop. Nhe dé, doi téc st dung lao dong sé dugc dam bao vé so lugng, chat
lugng lao dong cing nhu cong tac quan Iy diéu hanh. Mo hinh nay dang dugc Cong ty
trién khai rat thanh cong & Algieria, Malaysia, Lao.... D€n nay, Cong ty manh dan dot pha
chuyén tif cung cdp nhan cong cho cac nha thdu nudc ngoai sang nhan thau nhan cong
(du &n Xayabury - Lao, du an Sendje Ghine - Xich dao) va mot budc dot phd nhan thau
xay |3p tai nudc ngoai (D dn Xepian Xenamnoy - Lao).

Mot sé du dn tiéu biéu Céng ty da va dang thuc hién:

+» Du 4n ham giao thong tai Algeria

= Tén du an: Du an Duong hdm Giao théng tai Algeria

= Pia diem: Thanh pho Constatine, Algeria

= Gid tn hgp déng: 461,9 ty dong.

= Thai gian thi cong: 08 nam (tu thang 04/2007 dén thang 06/2015)

= (Chu dau tu: B0 Giao thong van tai Algria

= Nha thau chinh: 16 hgp nha thau COJAAL (Kajima Taisa - Obayashi - Meada).

= Hang muc thi cong: Tuyén dudng ham Giao thong. Day la du dn Cao tc Dong - Tay tai
Algeria, téng chiéu dai tuyén duong khodng 1.200 Km. CM Viét Nam thi cong 2 tuyén
duong ham dai véi tong chiéu dai 4,6km thudc goi thau 4.2.2; dao dap co hai bén dudng
cao tdc. V6i Hop dong nay, CM Vietnam da cung ¢dp gan 600 C3n bg, ky su va lao dong
¢6 tay nghé cao.

= Hinh anh du an:
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«» DU an Thay dién Ulu jelai tai Malaysia .

@
Mvietnam.

Tén du an: Dy én Ham thay dién Ulu Jelai - Malaysia

Dia diém: Ulu Jelai, Cameron Highlands, Pahang, Malaysia.

Cong suat nha mdy: 382MW

Gid tr) hgp déng: 32 ty dong

Thoi gian thi cong: 03 nam (tU thang 04,/2012 dén thang 02/2015)

Chu dau tu; Tap doan Salini - Italia

Hang muc thi cong: Thi cong dudng ham dan nudc Thay dien (Tuyén dudng hdm dén

nudc dai 26km; tuyén dap; nha mdy). CM Viét Nam cung cdp thg van hanh cac loai may
thi cong ham: Mdy khoan ham (Jumbo); May dao; May phun Bé téng Robot.

Hinh anh dy 3an:
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<+ Du an Thay dién Xayabury tai Lao

= Tén du an: Dy an dap thay dién Xayaburi - Lo

= Pja diem: Tinh Xayabury - CHDCND Lao

= Gid tr; hgp déng: 80 ty VND

= Thoi gian thi cong: 2 nam (103/2013 dén 102/2015)
= Cha dau tu: Cong ty TNHH Ch.Karnchang (Thai Lan).

= Hang muyc thi c¢ong: Thi cong hang muc dé bé téng tuyén dap tréml, san tiéu ndng, nha
mady; Téng khoi lugng Bé tong duy kién: 160.000 m3;

= Hinh anh du an:

N
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" % Dy 4n Thily dién Xepian Xenamnoy tai L3o

Tén dy an: Du én thiy dién Xepian Xenamnoy

Dia diém: S6ng Xenamnoy thugc hai tinh Champask va Attapeu - Lao

Co6ng suat nha mdy: 372MwW

Gia tr) hgp dong: 171,1 ty dong

Thai gian thi cong: 03 nam (tu thang 07,/2014 dén thdng 04/2017)

Chu dau tu: Lién doanh Lao - Han Qudc - Thai Lan !

Nha thau chinh: SK Engineering & Construction (Han Qudc)

Hang muc thi cong: Dao, dap, bé tong Nha may, dudng 6ng 4p luc va tram phan phoi

dién.

Hinh anh du an:

< Dy an Thay dién Sendje Ghine - Xich dao tai Ghine - Xich dao

= Tén dy dn: DY an thuy dién Sendje - Ghiné - Xich dao

= Pia diém: Song Wele - Thy tran Sendje - thanh phé Bata - nudc Cong hoa Ghine - Xich
dao

= (dng sudt nha méy: 200MW
= Gid tr] hgp ddng: 20,6 triéu USD
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- = Thai gian thi cong: 02 ndm (2015 dén 2017)

= Chu dau tu: Chinh phd nu6c Cong hoa Ghine - Xich dao ©
= Nha thau chinh: Duglas ALLIANCE Co.,Ltd - England

= Hang muc thi cong: Bé tong nha may va bé tdng dap.

= Hinh anh du an: ‘

Vi thé ctia Cdng ty trong linh vic nhén luc quoc té

Hién tai, & Viet Nam c6 khoang hon 200 don vi dugc cap phép cung tng nhan luc, trong
dé ¢6 mat s6 don vi hoat dong kha hiéu qua nhu: Simco, Vinaconex, Constrexim.... (ac
dan vi nay thuc hién tuyén dung, dao tao va dua ngudi di lao dong nudc ngoai theo cach
truyén théng. Céng ty (6 phan Xay dung va Nhan lyc Viét Nam |a don vi di dau trong linh
vuc dua ngudi di lao dong nudc ngoai thong qua hinh thiic dau thau cung cap nhan luc
cho dy an tai nudc ngoai. Trong do, CMVietnam s€& cung cdp toan bd nhan luc bao gém
doi ng gidn tieép (quan ly, ky su, ky thuat giam sat chat lugng) va lao dong tryc tiép nhu
thg van hanh xe mady thiét by, thg dién, han, v v cho déi tac theo tién trinh ca dy an.
Theo phuong an nay, sé giam thiéu dugc ngudn luc, chi phi cho ddi téc vé cong tac quan
ly nhan lyc va cing tao thudn lgi trong cong tac quan ly lao dong cta cbng ty tai nudc
ngoai. Day I3 hinh thic rat méi va la hudng phat trien trong tuong lai do uu diém trong
viéc dam bao viéc lam va muc luong cho nqudi lao ddng, cha dong phong nguia dugc cac
rui ro vé mdt thy trudng va phdp ly nhu cac hinh thic cung Gng nhan luc truyén thong.

* Thi cong xdy Idp trong nudc

Cong ty da manh dan dau tu cong nghé thiét bi ti cdc hang ndi tiéng trén thé gisi dé -
tham gia vao linh vyc thi cong xay 13p cac hang muc dap thay dién, hdm dan nudc, kénh
dén dong, hé chda nudc, dao 1o khai thac than, dao dap dap va thi cdng cac cong trinh
giao thong....

Mét sé du dn tiéu bi€u Céng ty dd va dang thuc hién

« DU an Thay lgi Ngan Truai

= Tén dy dn: DY dn Ngan Truai

= Pja diem: Huyeén Vi Quang - Ha Tinh
= Gid tr] hgp dong: 502,7 ty déng
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= Thi gian thi cong: Ti thang 12/2011 dén thang 07/2015

= Cha ddu tu: Ban Quan ly dau tu va xdy dung thuy Igi 4 - BO No & PTNT va UBND tinh
Ha Tinh

= Hang muc thi cong: Céng trinh 18y nuéc s6 1 (Tuynel 1) - ti€u c6ng trinh dau méi HO
chda nudc Ngan Truoi; Kénh dan dong; Bé quay; Cong trinh 1ay nudc s6 2 (Tuynel 2).

= Hinh dnh dy an:

’i}iﬂmwm ﬂ_ﬁ

< Dy @n Ho Bun do - Nha may Alumin Nhan Co

= Tén dy an: DU an HO BUn do - Nha may Alumin Nhan Co
= Pia diem: Huyén bak RLap - Bdk Nong

= Gid tri hgp dong: 83,8 ty dong.

= Thai gian thi cdng: T thang 11/2013 dén thang 06/2015
= Chu dau tu: Tap Poan Than va Khodng san - Vinacomin

= Hang myc thi cong: Thi cong hang muc long hé céng trinh H6 bun do, Nha may san
xuat Alumin Nhan co - Ddk Nong.

= Hinh anh du an:
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< DY dn H6 Cau Tu - Nha may Alumin Nhan Co
= Tén dy an: Dy dn HO6 Cau Tu - Nha mdy Alumin Nhan Co
= Pia diém: Huyén Dak RLap - Bdk Nong

= Gid tri hgp dong: 45,7 ty dong.

= Chu dau tu: Tap doan Than va Khodng san - Vinacomin

= Hang muc thi cong: Thi cong xay dung dap ngdn nudc H6 (3u Tu, Nha mdy san xuat
Alumin Nhan co - Bak Nong.

= Hinh anh dy an:
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Du dn Xay dung ham I6 Than Khe Cham

Tén dy an: Dy an Xay dyng Ham lo than Khe Cham.

bia diem: Phudng Mong Duong, TP Cdm Pha, Quang Ninh

Gid tri hgp dong: 151,3 ty VND.

Thoi gian thi cdng: TU thang 04/2011 dén thang 09/2018

Cha dau tu: Cong ty TNHH MTV Khe Cham Il - Tap doan Cong nghiép Than - Khodng

san Viét Nam - Vinacomin.

Hang muyc thi cong: Thi cong dé bé téng gia 6 vo o va sdn ga muc -300 mo than Khe

Cham IIL.

Hinh anh du an:
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%ﬁﬁ etham.

Hién tai, Cong ty CP Xay dung va Nhan luc viet Nam dang 4p dung theo mo hinh t6 chuc
cUa Cong ty €6 phan. M6 hinh quan tri nay dugc xay dung dua trén muyc tiéu phat trién
chién lugc kinh doanh cua Cong ty, tuan thu theo cac quy dinh cia Phap luat Viet Nam va
cdc quy dinh tai Diéu lé Cong ty. Qua qud trinh phat trién va ngay cang kién toan bd mdy

quan ly, hién bd may quan ly cda Cong ty co co cdu t6 chic nhu sau:

BAI HOI PONG
cO PONG

'

HOI DPONG
QUAN TR]

|

BAN KIEM SOAT |

'

' BANTONG GIAM |

poC

|

P. HANH CHINH P. VAT TU THIET P.KEHOACH | | P.TAICHINH KE
NHANSY | Bl TONG HOP TOAN
DU AN XAY LAP »  CMXaydyng
TRONG NU'GC .
| DY AN NHAN LyC | |,/ ¢MThanhdong
Quoc TE

CM Diu twr &
Thwong mai
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3.2. Bgi héi déng c6 dong

bai hoi déng cd dong la co quan quyét dinh cao nhat cua Cong ty, c6 tham quyeén
quyét dinh cac van dé:

- Thong qua cdc bdo cdo tai chinh hang nam;

- Thong qua ké hoach SXKD hang nam va ty lé chia ¢ tuc;

- Bau, bai mien va thay thé thanh vien Hsi dong quan tr) va Ban'kiém sodt;

- BG sung va swia doi diéu lé Cong ty;

- Cac tham quyén khéc theo Biéu lé Cong ty.

3.3. Héi déng quan tri

H6i dong quan tri la co quan c6 ddy du quyén han dé thuc hien tat ca cac quyén nhan
danh Cong ty tru nhiing tham quyén thuoc vé Dai hoi déng 6 dong. Hoi dong quan tr co
cdc quyén va nhiém vu sau:

- Quyét dinh ké hoach phat trién san xuét kinh doanh va ngan sach hang nam;

- Xac dinh cdc muc tiéu hoat dong trén co s¢ cdc muc tieu chién luge dugce Bai hoi dong
cd dong thong qua;

- BG nhiém va bai nhiém c3c can bo quan Iy cong ty, theo dé nghy cua Tong Gidm déc
diéu hanh va quyét dinh muc luong cta ho;

- Quyét dinh co cau t6 chic cua Cong ty;

- D€ xuat cac loai cd phiéu cd thé phat hanh va téng s 6 phigu phét hanh theo tling
loai;

- BG nhiém, mién nhiém, cach chuc Téng Gidm déc dieu hanh hay can bo quan ly hoac
nguai dai dién cua Cong ty khi Hoi dong quan tri cho réng dé 13 vi lgi ich t6i cao cla Cong
ty;

- D€ xudt muc ¢ tuc hang nam va xdc dinh muc 8 tuc tam thoi; t6 chuc viéc chi trd co
tiic;

- Cac quyén va nhiém vy khdc theo Diéu lé Cong ty.

Thanh vién HDQT

stt Ho va tén Chiic vu Ngay bé Ngay mién Ghi chi
nhiém nhiém

01 | Ong Pham Minh Phuc | Chu tich Tai bo nhiém

HBQT ngay
23/03/2013
02 | Ong Kim Ngoc Nhan | Phé (T Tai bo nhiem

HDQT kiém | ngay
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1GD 23/03/2013
03 | Ong Nguyén Van Phi | Thanh vién | Tdi b6 nhiém
HDQT ngay
| 23/03/2013
04 | Ong Dao Tién Duang | Thanh vien | 25/02/2014
HDQT
05 | Ba Nguyén ThiLoan | Thanhvién | 14/11/2013
HBQT

3.4. Ban Kiém sodt

La co quan truc thuoc DHDCD, do DHDCD bau ra. Ban kiém soat co nhiém vu kiém tra tinh
hop 1y, hop phép trong diéu hanh hoat dong kinh doanh, bdo cdo tai chinh cua Cong ty.
Ban kiém soat hoat dong doc lap v6i HDQT va Ban Giam dac.

Ban kiém sodt c6 quyén va nhiém vu sau:

- pé xuat lya chon cong ty kiém toan doc lap, muc phi kiém todn va moi van dé lien
quan dén su rut lui hay bai nhiem cta cong ty kiém toan doc lap;

- Thao luan véi kiém todn vien doc lap vé tinh chdt va pham vi kiém todn trudc khi
bat dau viéc kiém toan;

- Xin y kién tu van chuyén nghiép doc lap hodc tu van vé phap Iy va dam bao su tham
gia cua nhiing chuyén gia bén ngoai cong ty vdi kinh nghiem trinh dé chuyén mon phu
hop vao cong viéc cia cong ty néu thay can thiét;

- Kiém tra cac bdo cdo tai chinh hang ndm, sdu thang va hang quy trudc khi dé trinh Hoi
dong quan tri;

- Thao luan vé nhing van dé kho khan va ton tai phat hién tir cac ket qua kiém toan gita
ky hoac cudi ky cing nhu moi van dé ma kiém todn vién doc Iap mudn ban bac;

- Xem xét thu quan Iy cua kiém todn vien doc lap va y kién phan hdi cia ban quan ly
cdng ty;

- Cac quyén va nhiem vy khac theo Diéu 1é Cong ty.

Thanh vién BKS

stt Ho va tén Chirc vy Ngay bé Ngdy mién Ghi chu
nhiém nhiém
01 | Ong Pham Héng Anh | Truong BKS | Tdi b6 nhigm
ngay
B 23,/03/2013
02 | B3 Truong Thi Luyén | Thanh vién | Tai bG nhiém

Page 17



BKS ngay
23/03/2013
03 | Ong Pham Van Trong | Thanh vién | 05/03/2014 J
BKS

3.5. Ban Téng Gidm ddc

T6ng Giam déc do Hoi dong quan tri b6 nhiém, 13 nguoi diéu hanh va quan ly moi hoat
dong san xudt kinh doanh cua Cong ty. T6ng Giam doc ¢ cac quyén va nhiém vy sau:

- Thyc hién cdc nghi quyét cta Hoi dong quan tri va Dai hoi dong ¢ dong, ké hoach kinh
doanh va ké hoach dau tu cua Cong ty da dugc Hoi déng quan tn va Bai hoi dong ¢6 dong
thong qua;

- Quyét dinh tat ca cac van dé khong can phai ¢ ngh quyét cua Hoi dong quan tri, bao
gom viec thay mat cong ty ky két cac hgp dong tai chinh va thuong mai, t6 chic va diéu
hanh hoat dong san xuat kinh doanh thuing nhat cua Cong ty;

- Kién nghi s6 lugng va cac loai can bo quan ly ma cong ty can thué dé Hoi dong quan tr
bé nhiém hodc mién nhiém khi can thiét nham &p dung cac hoat dong ciing nhu co cdu
quan |y t6t do Hoi déng quan try dé xudt, va tu van dé Hoi dong quan trn quyet dinh mdc
luong, thu lao, cac lgi ich va cac diéu khoan khdc cua hgp dong lao dong cua can bo quan
ly;

- V30 ngady 31 thang 12 hang nam, Tong Giam ddc diéu hanh phai trinh Hoi dong quan tri
phé chuan ké hoach kinh doanh chi tiét cho nam tai chinh tiep theo, trén cag s¢ dap Ung
c4c yéu cau cia ngan sach pht hgp ciing nhu ké hoach tai chinh nam nam;

- Thuc thi ké hoach kinh doanh hang nam dugc bai hoi ddng c6 dong va Hoi dong quan
tri théng qua;

- é xuat nhiing bién phap nang cao hoat dong va quan ly ca Cong ty;

- Cac quyén va nhiém vy khac theo Diéu lé Cong ty.

Thanh vién Ban TGD

Stt Ho va tén Chiic vu Ngay bo Ngay mién Ghi chi
nhiém nhiém
01 Ong Kim Ngoc Nhan Pho (T 09/04/2008
HBQT kiem
TGD _
02 | Ong Nguyén Van Phi | Thanh vién | 10/10/2011
HDQT kiém
Phé TGD
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03 | OngTran VanTrung | Ph6 TGD 20/06/2015 C
04 | Ong Duong Ngoc Pho TGD 20/09/2007

Truong
05 | Ba Pinh Thy Thuy Pho TGD 25/02/2014

3.6. Cdc Phong ban chdc ndng {

- Phong Hanh chinh nhén sy

+ Tham muu, gitp viéc cho Ban Giam ddc trong coéng tac quan tri nguén nhan luc; cong
tac quan try hanh chinh, van phong; Thuc hién nhiém vu quan tri hanh chinh va quan tri
nhan sy:.

+ Tim ki€m thi trugng, ma réng cung Ung nhan lyc trén thy truong dé co;

+ Tim ki€m cdc nguén cung tng nhan lyc phu hgp véi tting loai hgp déng, thy truang: Lién
hé v6i cc co s6 dao tao, cac truong nghé dé tao nguon lao dong cho cac dy én trong
nuGc va quoc té;

+ 1ap hé so va theo ddi cac hé sa lien quan trong qua trinh thuc hien hop déng xuét khau
lao ddng va cung tng nhan lyc;

+ Quan ly nguén lao dong 6 nuéc ngoai, gidi quyét tranh chdp x3y ra gida nqudi lao dong
va chu dy an s6 tai va bdo cdo cdc co quan chiic ndng ciing giai quyét.

- Phong Tai chinh - Ké todn

Phan tich, dénh gia tinh hinh tai chinh, két qua kinh doanh cta céng ty, tu van, tham
muu cho ban Giam Béc cac chién luge tai chinh ngan, trung han, dai han trén co s¢ cac
Du 4n dang va sé trién khai; kiém tra, giam sat tinh hinh, céng tac tai chinh ké todn dé
dam bao tuan thu theo quy ché cong ty va quy dinh cia Phdp luat. Ké todn truéng chiu
trach nhiém vé tinh chinh xac, trung thuc phan anh day du cdc hoat dong san xuat kinh
doanh cua cong ty truéc lanh dao.

- Phong ké hoach téng hop:

Quan ly ké hoach: Xay dung dinh huéng hoat dong san xudt va ké hoach SXKD clia cdng
ty, lap ké hoach va kiém tra gidm sat thuc hién ké hoach cdc cdng trudng, quan Iy cong
tac dau thau; Quan ly cdc thu tuc nghiém thu, thanh todn, thanh quyét todn cong trinh:
tam Ung hgp dong, thanh todn theo tiing giai doan, gia tri phat sinh, bu gid, thanh quyét
toan hgp dong.

Qudn ly ky thudt: Quan ly, kiém tra, huéng dan Cong truong thuc hién ding quy trinh,
quy pham ky thuat, cac tiéu chuan va tuan thu diéu khoan chat lugng trong Hgp déng
kinh t&; Nghién ctu ting dung tién bd kho hoc cong nghé mdi trong cong tac thi cong dé
nang cao chat lugng; Tién do va giam gid thanh san pham.

- Phong Vdt tu thiét bj:
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Xay dung quy ché quan ly thiét by, cc quy trinh quan ly, quy trinh va quy dinh trong van
hanh va bao dusng may mac thiét by; Giam sat viéc thuc hién quy ché, quy trinh, cac quy
dinh da ban hanh; Quan Iy may mac, thiét by thi cong; Bién soan tai lieu hudng dan, cac
quy dinh vé thg van hanh, t6 chiic dao tao thg van hanh va thg sua chita; T6ng hgp bédo
cao dinh ky theo quy dinh; Xay dung quy ché, quy trinh va cac quy dinh quan Iy vat ty;
qQuan Iy ké hoach cung tng vat tu cho cong trudng; Quan Iy vat/tu, thong ké nhap xuat
ton vat tu, bao quan, kiém ke kho vat tu; Tong hgp bdo cdo tinh hinh s dung vat tu tai
cong trudng; Quan ly ha so thanh ly cdc vat tu.

T6 chiic chinh tri

+ Chi bo Dang;

+ (6ng doan;

+ Doan thanh nién;

+ Hoi cyu chién binh.

T6ng qudn vé nhan sy

Chat lugng nqguén nhan lyc 13 mot trong nhiing yéu t6 quan trong quyét dinh su phat
trién cua Cong ty, vi vay Cong ty luen dat myc tieu xay dung doi ngd nhan vién chuyén
nghiép len hang déu trong chién lugc phat trién cta minh. Tinh dén thoi diém
31/12/2015, cong ty c6 tong so 13 378 CBNV lam viéc thudng xuyen.

Ché do lam viéc:

Thoi gian lam viéc:

8h/ngdy, 5 ngay/tudn, nghi trua 1,5h. Khi c6 yéu cdu vé tién do san xudt kinh doanh,
CBNV ¢6 trach nhiém Iam thém gid va Cong ty ¢6 nhiing quy dinh dam bao quyén lgi cho
nqudi lao dong theo quy dinh cia Nha nudc.

piéu kién lom viéc:

cong ty trang by day du cac cong cy bao ho lao dong, dong thoi Cong ty ludn tuan thu cac
nguyén tic an toan lao dong dé dam bao nang suat lao dong cao va an toan cho CBNV.
Chinh sdch luong thuéng, phdc lgi

chinh sach luong cua Cong ty dugc xay dung dua vao nguyén tac cong bdng trén co so
danh gia mot cach toan dién trinh do, nang luc, kinh nghiém, hé s6 nang suat cua tling
ca nhan va két qua hoat dong kinh doanh cua tung thai ky. Hé thong nay ciing bao dam
tuan thu nhiing quy dinh vé ché do tién luong cua Nha nudc, dinh ky, ngudi lao dong
trong Cong ty dugc husng luong va dugc xem xét ndng bac lvong cdn cd vao trinh do,
nang luc va hiéu qua cong viéc dugc giao.

3.7. Céng ty con, cong ty lién két

“ C6ng ty con: CMVietnam chiém 100% von diéu Ié.
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Tén Cong ly . CTCP CM DAU TU VA THUONG MAI

Tén giao dich . CM Investment & Trading.,Jsc

Dia chi . 53 14, pho Dang Thuy Tram, xa (6 Nhué, huyén Tu Liém, Ha Noi
von diéu lé dang ky : 21.030.000.000. déng (Hai muci mot ty khong tram ba muoi trigu
déng chan)
Gidy chiing nhan DKKD s 0104075049 do S¢ K& hoach va Bau tu Thanh phd Ha Noi cap
lan ddu ngay 24/07/2009.
Nganh nghé kinh doanh:

Kinh doanh bdt dong san

Kinh doanh vat liéu xdy dung.

Van tdi hang hod dudng bién, duong bé, duong thuy noi dja.

Khai thdc qudng kim logi, cdt, dd, soi.

Kinh doanh mdy mdc, thiét bi, phu ting mdy cong nghiép.

Ldp ddt mdy mdéc va thiét bi cong nghiép.

Xay dung céng trinh giao thong, thuy loi, cong nghiép, dan dung

San xudt dién.

Dao tao, hudng nghiép va day nghé cho nguai lao dong.

Kinh doanh v sén xudt hoa chat (trir hda chat Nha nudc cdm)

Pugc CMVietnam mua lai 100% c6 phan tir cac ¢d dong sdng ldp. CM Dau tu va Thuong
mai 13 Cong ty chuyén vé kinh doanh thuong mai, dac biét trong nhom nganh kinh doanh
vat lieu xay dung. Hien nay CM Dau tu va Thuang mai la nha phan phéi cdp | cho thép
Pomina, Hoa Ph4t, Thai Nguyén...nha phan phdi ¢dp | cho nha mdy Xi mang Cdm Pha,
Quang Son, Nghi Son, Hoang Mai, Vissai...

Hien nay CM Pau tu va Thuong mai dam nhan vai trd cung cdp vat tu, vat lieu cho cac
don vi trong hé thdng CM va mot s6 cong trinh thay dién, thay lgi trong diém trén moi
mién T quoc.

“ Céng ty con: CM Ddu tu va Thuong mai chiém 100% vén diéu lé

Tén Cong ty - CONG TY TNHH CM XAY DUNG
Tén giao dich . CM Construction Company Limited
Dia chi - S8 14, pho Dang Thuy Tram, xa €6 Nhué, huyén Tu Liém, Ha Noi

vén diéu lé dang ky : 6.000.000.000 déng (Sau ty dong chdn)
Gidy chitng nhan BKKD s6 0105156759 do S¢ K& hoach va Bau tu Thanh phd Ha Noi cap
lan ddu ngay 21/02/2011.

Page 21



Nganh nghé kinh doanh:

Dich vu gidi thiéu viéc lam trong nudc

Xady dung cong trinh dan dung khdc: Buong sdt, duong bo, cong trinh cong ich.

Xdy dung nha cdc logi.
CM Xay dung dugc CMVietnam chuyén toan b 100% von da déu tu cho CM Dau tu va
Thuong mai quan Iy, véi muyc tiéu sé trién khai thyc hién cdc hgp dang xay lap cua Cong
ty CMVietnam trong nudc va |3 noi dao tao tao ngudn lao dong cho cac dy an nudc ngoai
cUa CMVietnam.

* Cong ty con: CM Ddu tu va Thuang mai chiém 69% von diéu Ié:

Tén cong: CONG TY €O PHAN CMS THANH DONG

vén diéu lé: 15 ty (Mudi 1am ty dong Viét Nam)

Bia chi tru s& chinh: Th trdn Kinh Mon, huyén Kinh Mon, Tinh Hai Duang

Nganh, nghé kinh doanh:
Hogat dong vui choi gidi tri khdc chua dugc phan vdo dau; Bdn buon kim logi va
qudng kim logi;
Bdn budn vat liéu, thiét b Idp ddt khdc trong xdy dung;
cung Ung va qudn ly nguén leo dong trong nudc; Lap ddt mdy moc va thiet bi cong
nghiép;
X6y dung nha cdc logi: Xay dung cong trinh duong sdt va dudng bo: Xay dung cong
trinh cong ich; Phd da; Chudn bi mdt bang; Ldp dat hé thong dién; Lap ddat hé thong
cdp, thodt nudc, 16 sudi va diéu hoa khong khi: Hoan thign cong trinh xday dung;
Qudng cdo; Cho thué xe cd dong co; Cho thué mdy mdc, thiét bi va dé ding hiu
hinh khdc: Van téi hang héa bdng duong bg; Khai thdc dd, cdt, soi, ddt sét; Khai
thdc qudng sdt; Khai thdc qudng kim logi khdc khong chia sat;

pugc CMVietnam chuyén toan bo phan vén gop 18 69% cho CM Dau tu va Thuong mai

quan ly. Muc tiéu kinh doanh chinh cia CM Thanh D6ng la dau tu va van hanh kinh doanh

toa nha trung tam thuong mai Kinh Mon, Hai Duang.

* C6ng ty lién két: CMVietnam chiém 32,96% von diéu I¢

Tén cong ty : CONG TY €O PHAN XAY LAP MOI TRUONG - TKV

yon diéu lé  : 50 ty déng (Nam muai ty dong)

Pia chi try sa chinh: Then 11, x8 Nhan co, huyén Dk R'LEp, tinh Dak Nong, Viet Nam
Nganh, nghé kinh Doanh: -

Khai thdc, van chuyén qudng;
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Hoang nguyén moi truong khai thdc;
Xay dung céng trinh dén dung khdc: Dudng sat, duong bo, cong trinh cong ich.

Xdy dung nha cdc logi.

4. Pinh huéng phat trién
4.1. Vi thé cta Cong ty

CMVietnam dugc thira huéng gia tr thuong hiéu cta Cavico Viét Nam, mot doanh nghiép
hang dau trong linh vyc thi cong xay 13p cac cong trinh xay dung co ban, dudng, cav,
ham, cdc nha may diéen. HPQT, Ban T6ng Gidm ddc Cong ty 13 nhing ngudi ¢6 trinh do,
nang luc; dugc dao tao chuyén mon trong va ngoai nudc, ddc biét da dugc trai nghiem
qua rét nhiéu dy an xay dung trong diém qudc gia va mot s6 du an |on trén thé gioi.

Hién nay, Cong ty |3 mot trong nhing cong ty c6 nang lyc, kinh nghiém va uy tin trong
linh vuc thi cong tuyén nang lugng, cdc duang hdm dan nudc, cdc giéng ddng coa cac
nha may thay dien va dao ham xuyen via, dao giéng dung trong linh vuc khai thac than,
thi cong cdc cong trinh thoy lgi, dao ddp dap... nhu: Song Bac, Ngan Truoi, H6 Bun do,
Ban Mong, Than Khe Cham...

4.2. Trién vong phdt trién ctia nganh

pua lao dong di lam viéc tai nudc ngoai van la chu truong l6n cda Dang va Nha nudc
nham nang cao ddi séng cho phan l6n nguoi dan & khu vyc ndng thén va mién nui, gop
phan xda doi giam ngheo ¢ mot so khu vuc va dem lai nguén ngoai té khong nho cho
dat nudc. Bén canh doé nhing lao dong di lam viéc 6 nudc ngoai vé tich |0y dugc nhiing
kinh nghiéem can thiét gép phan xay dung doi ngd lao dong cho cong cugc cong nghiép
hoa - hien dai héa. Trén co s6 do, cong téc dua ngudi lao dong di lam viéc 6 nudc ngoai
da tung budc dugc luat hda theo trinh do phat trién 6 méi giai doan. T Nghi quyét cia
chinh phu dugc dua vao trong Ludt Lao dong nam 2002 va cudi cing la Luat Nqudi lao
dong Viet Nam di lam viéc & nudc ngoai theo hgp déng nam 2006. Biéu do da tao thanh
hanh lang phap ly day du, chat ché cho viéc phat trién nguon lao dong Viét Nam.

Véi su phuc héi cua nén kinh t&, nhu cdu lao dong cta thé gidi cd xu hudng gia tang. Hién
tai, Bo Lao dong, Thuong Binh va Xa hoi van tap trung phat trién cdc thi trudng truyén
théng da va dang st dung lao dong Viet Nam vdi so lugng lén nhu: Bai Loan, Malaysia,
Trung 6ng, B3c Phi, Nhat Ban, Han Qudc. Day la nhing thi truong luon tiép nhan s6
lugng lao dong Viet Nam do yéu cdu khong qud cao vé tay nghé, ngoai nqu.

Trong ndm 2015, cing vGi viéc gid ving phat trién cdc thy trudng truyén thong, BY
LDTBXH van luon tiép tuc tim hiéu, huéng dén viéc ma rong cdc thy trudng c6 diéu kién
lam viéc va thu nhap t6t cho nguoi lao dong, trong do, uu tién van [a lao dong da qua
dao tao, ¢o trinh do. Cu the:

Trong nam 2015, ca nudc dua di duge 115.980 lao dong (trong d6, 38.640 lao dong nd,
chiém 33,3%); vugt 122% so vai ké hoach nam va bang 108,5% so vdi téng so lao dong
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di lam viéc ¢ nudc ngoai ndm 2014. Pay 3 nam tha hai lién tiép so lugng lao dong Viet
Nam di lam viéc ¢ nudc ngoai vugt miac 100.000 lao dong/nam. Tai cac thy trudng Dai
Loan, Nhat Ban s6 lugng lao dong dua di déu tiép tuc tang so v6i nam 2014, cu thé a: Thy
trudng Dai Loan: 67.121 nguoi tang 108%, Thi trudng Nhat Ban: 27.010 lao dong tdng
136.6% s0 vOi nam 2014.

Mot so thi trugng khac: Malaysm 7.354 lao dong, Han Quac: 6. 019 lao dong, A-rap Xe-ut:
3.975 lao dong, An-gie-ri: 1.963.. ;

Han Quéc trong nhiing nam vira qua la nudc ma nhiéu nquoi lao dong Viét Nam mong
mudn dén lam viéc. 56 lugng lao dong Viet Nam dugc ky hgp dong va sang lam viéc tai
Han Quéc ludn déng dau trong cdc nudc dua lao dong sang Han Quac..

Nhat Ban |a nuéc by anh hudng nghiém trong tu tham hoa séng than dau nam 2011 da
tan pha nhiéu thanh pha I6n. Viec xay dung tai thiét lai cdc vung, thanh phé nay md ra
co hoi cho cac Doanh nghiép cung Ung lao dong di lam viéc tai Nhat Ban.

Cac nudc khoi Arab: Arab Saudi, UEA, Quatar, Kuwait van 13 nh@ing nuéc c6 nhu cau su
dung lao dong cao doi vai tat ¢a cdc nganh nghé. Dy la khu vic va Ia thy truong I6n doi
vGi cac Doanh nghiép cung Gng lao dong Viét Nam.

Bén canh d6, Malaysia, Théi Lan, Lao la thy trusng ma Cong ty dang tién hanh ti€p xuc,
dam phan vdi cac Nha thau chinh thi cong cdc cong trinh ki thuat vé ha tang giao thong,
cac ¢dng trinh cong nghiép 1a Iinh vic ¢6 kha nang thu hdt phan 16n ngudn lao dong cua
viet Nam.

Linh vuc xay dung c6 m6i quan hé thudn chiéu v6i nén kinh té thé hién qua su dau tu lén
vao xay dung co so ha tang, xay dyng cong nghiép, giao thong, thuy dién...5au giai doan
khung hoang, nén kinh té Viet Nam dang trong giai doan phuc hdi, linh vyc xay dung sé
van 1a mot nganh cé tiém nang phat trién I6n. Day la co hoi dé Cong ty co thé ky dugc
cac hop dong xay I3p c6 gid try I16n. Bén canh dé qua trinh hoi nhap va theo mé hinh hoat
dong dau tu xay dung ha téng cua cdc tap doan kinh té lon, nhu cdu tim kiém cdc nha
thdu ¢6 tiém nang, ¢ kinh nghiém va nang luc trong viéc cung cap cung cap, quan ly lao
dong va truc tiép thi cong cdc du an xay dung ha téng I3 rat I6n, dac biét ¢ cac khu vic
tiém nang nhu Chau Phi, Chau A...

4.3. Tém nhin doanh nghiép

Trg thanh Nha thau chuyen nghiép, nha dau tu tin cay va uy tin hang dau tai Viét Nam.
4.4. st ménh doanh nghiép
pam bao nang luc thyc hién cac hang muc cong trinh xay dung vai yéu cau khat khe nhat

cta khach hang. Khéng ngiing dao tao, nang cap tay nghé doi ngd ky thuat. bau tu cic
trang thi€t bi hién dai phuc vu cho viéc hoan thanh tot tien do dy an.
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76i da hoa lgi nhuan nham duy tri nén tang tai chinh viing manh va dé dam bao lgi ich

cho cac c6 dong cua Cong ty, song song vdi viéc thuc hién t6t trach nhiém xa hoi cua
doanh nghiép (tao cong an viéc lam, gidm ty 1& that nghiép, gop phan xda doi gidm
ngheo tai cac dia phuong noi Cong ty c6 dy an)

Gid tri cot I6i

i

Lay chat luong dich vu va uy tin dgi vai khach hang la gia tr cot 16i.

5. Cac rui ro
5.1. Rui ro vé kinh té - chinh tri

5.1.1. RaGi ro vé kinh té

B4t ky mot nén kinh t& nao ciing luon chta dung trong nd nhiing rui ro tiém tang nhat
dinh. Nhiing rui ro d6 hinh thanh ti chinh sy bién dong cua cac nhan td co ban cda nén
kinh té&: tdc do ting trudng kinh té, lam phat, 13i suat, ty giad hoi dodi... La mot trong
nhiing cha thé tham gia vao nén kinh té€, doanh nghiép ciing khong nam ngoai nhiing
anh hudng va tac dong tu thay di clia cdc nhan té ay.

Kinh té Thé gigi ndm 2015, ngoai diém sang I3 sy tang truéng cta nén kinh té My, Duc,
mot sé nudc dang phat trién, sy hdi phyc sau khung hoang kinh té tai mot s6 nudc Chau
Au thi cing da chdng kién sy ha canh ctia nén kinh té Trung Qudc va mot s6 nudc nhu
Brasil, Nga..., su ting trueng cham chap ctia nén kinh té Nhat Ban... Cung voi viéc giam
gia manh cua ddu mo va cac loai khoang san da anh huang tiéu cuc dén cac nudc phy
thudc vao viec khai thac va xuat khau cac loai tai nguyén nay. Ngoai ra, trong nam 2015,
nhing bién déi khi hau cing mang dén nhing thiet hai nang né cho hau hét cac quoc
gia, chau luc, cac anh huang do khong gidi han & sy pha hily ma con anh huong dén hoat
dong binh thuong cua san xuat va sinh hoat ca con nguoi.

Do d3c thu trong hoat dong cung ng lao dong ra nudc ngoai 6 su tuong dong vé thoi
han hop déng ma Cong ty ky két véi d6i tac nhan lao dong va nguadi lao dong, yéu t6 lam
phdt c6 anh hudng khang I6n dén doanh thu, lgi nhuan tu hoat dong nay. Khi gia ca
nguyén vat lieu tang, chi phi gid von hang ban lén cao sé anh hudng dén doanh thu, lgi
nhuan va k& hoach trién khai cac dy an cta Cong ty. Nhdm gidm thiéu rui ro vé lam phat
tdng chi phi nguyén vat liéu dau vao, cong ty da dam phdn nhiing hgp dong cung Ung
nguyén vat lieu dai han vdi cac déi tac lon va phéi hgp vai chu dau tu dé hoan thién
phép Iy bu gid, diéu chinh gié cho cdc hgp dong xay lap.
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5.1.2. Rdi ro vé chinh tri thé gici

Thé gidi chua tiing chung kién bién dong nhu trong nam 2015, ¢3 vé cyc dién chung va
ca cac van dé an ninh truyén théng, phi truyén thong, thuc trang bat 6n vé chinh tr trén
thé giai, chién tranh, dich bénh.... Nén Iinh vyc dau tu cong bi han ché, ty lé that nghiep
Ngay cang tang va rdt it nhu cdu st dung lao dong nudc ngoai.

Cing trong ndm 2015, An ninh- Chinh tr- xa hoi thé gidi chung kién cac cugc noi chién,
sy lon manh ctia cac 6 chuc khing bé va cac hoat dong khung ba tan bao, dong thai
cing chung kién né lyc chdng khing bé ca cac quéc gia theo nhung cach thic khac
nhau. Thé gidi cing ching kién sy phat trién va lay lan coa cac dich bénh truyén nhiém,
cudc di cu lon nhat trong xa hoi hién dai do cudc chién tai khu vuc Trung Dong...Nhing
diéu do da co anh hudng nhat dinh dén tinh hinh kinh té -chinh tri cua nhiéu quéc gia
trén thé gigi.

La don vi hoat dong trong linh vuc xay 13p qudc t€, CMvietnam da phai no lyc chuyén dai
thi truong muyc tiéu sang cdc khu vuc va thay doi ty trong nganh nghé kinh doanh dé
giam thiéu rdi ro nay.

5.2. Rdi ro vé Co ché chinh sdch va phdp lugt

Rui ro vé luat phdp I3 sy anh huong dén hoat dong cua cong ty khi c6 nhing thay doi
trong hé¢ thong cac van ban luat tryc tiép hodc gian ti€p diéu chinh cdc hoat dong cua
cong ty, chién lugc phat trién nganh lién quan dén hoat dong cua cong ty. Hé thdng luat
phap c6 anh huong rét l6n dén hoat dong kinh doanh cua céc doanh nghiép. Hién tai,
Cong ty chiu sy diéu chinh cua Luat Doanh nghiép, Luat Thué thu nhap doanh nghiép,
Lugt Thué gia tri gia tang, Luat chung khodn, Lugt canh tranh va cdc vin ban hudng dan
thi hanh. Ngoai ra, Cong ty con chiu sy diéu chinh cua cac vin ban phép luat vé xudt
khdu lao dong nhu: Luat nguai lao dong Viet Nam di lam viéc ¢ nudc ngoai theo hop
dong, Quyét dinh s6 71/2009/QD-TTg cta Thu tuéng Chinh pha phe duyét Dé an Hé tro
cac huyén nghéo ddy manh xuat khau lao dong gop phan giam nghéo bén ving giai
doan 2009 - 2020.

VGi sy phat trién ciia nén kinh t€, cac van ban quy pham, ché tai phap luat va quan ly
diéu hanh dang dugc chinh phu va cac nganh lien quan hoan thién sira doi. Do dé, viec
c3p nhat kip thoi cac van ban phdp luat nay c6 thé anh hudng dén hoat dong san xuat
kinh doanh ctia Cong ty dac biét 13 cac chinh sach vé xust khau lao dong.

Dé kiém soat rui ro nay, Cong ty da cap nhat nhtng thay ddi trong méi truong luat phap
lien quan dén hoat dong cua Cong ty, tir do dua ra ké hoach phat trién kinh doanh phu
hop. D€ ngan chan cac phat sinh theo hudng tieu cyc, Cong ty khong ngting xay dung va
hoan thién he thdng quan tri ndi bo chudn muc va tuan tho cic quy dinh ctia phép luat.
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5.3. Riiro ddc tho
5.3.1. Doi véi linh vuc cung tGng va quan Iy nguén nhan luc

Linh vyc hoat dong chinh cua Céng ty la cung Ung va nhan thau nhan céng tai nudc
ngoai. Trong thai gian gan day cling d& xuat hien va tiém an khong it khé khan, thach
thac. -

D6i vai thy truong xuat khau lao dong, muc do canh tranh ngay cang gay gat hon gita cac
cong ty cla cac nuée cung Ung lao dong khac nhau trén hai khia canh chinh, bao gém:

Mot fa, doi hoi ky ndng nghé, ngoai ngC va tinh ky luat cta ngudai lao déng ngay cang
cao. Doanh nghiép cd dugc ngudi lao dong vé6i ki ndng cao hon sé ¢ nhiéu hop dong
han va thu nhap ctia nqudi lao dong cao hon.

Hai fa, tinh chuyén nghiép, chat lugng dich vy coa doanh nghiép véi doi tac nudc ngoai.
Tinh chuyén nghiép, trach nhiém cao cua doi ngd can bo trong cong viéc sé dem lai su tin
nhiém cva déi tdc nudc ngoai.

Boi vai thy truong trong nudc, nguén lao dong ky nang nghé cao, ngoai ngd kha con kha
han ché so véi nhu cdu cua thy trugng trong va ngoai nudc. Bén canh doé, co hoi lua chon
viec lam cia ngudi lao dong dugc ma rong, kéo tam ly kén chon thi truong cao hon kha
nang thyc sy cta ngudi lao dong. Do nén kinh té€ Viét Nam trong nhiing nam gan day c6
toc do phat trién kha cao va 6n dinh,, ddu tu nudc ngoai vao Viét Nam tang nhanh tao
them nhiéu viéc lam mdi. Thém vao dé, sy phuc hoi cua nén kinh té thé gdi cing ma ra
nhu cau lao dong tai cdc nuée trong khu vic va trén thé gigi.Tuy nhién, mot bo phan
dang ké nguai lao dong, do nhiéu nguyén nhan, trong d6 mot phan chua nam bat day du
thong tin, da nay sinh tdm Iy kén chon thi trudng cd thu nhap cao ma khong tinh dén
diéu kién cy thé ciia minh ¢6 dap tng dugc yéu cdu khong. bay cing chinh 13 kho khan
cho cdc doanh nghiép lau nay chu yéu cung cap lao dong cho cac thi truong phu hgp véi
lao dong cap thap, thr trudng giam nghéo.

5.3.2. Ddi vai linh vuc thi ¢céng cac cdng trinh xay 13p

Cdc doanh nghiép hoat dong trong linh vyc xay lap; xay dung cdc cong trinh cong nghiép,
giao thong, thuy dién, thuy Igi, xay dung dan dung... déu c6 nhu cdu von I6n do thai gian
thi cong cdc dy 4n, cong trinh thudng kéo dai; thai gian by chiém dung von dai va chi phi
dd dang I6n dan dén hé s6 ng thudng ¢ muc cao. Do do, Cong ty thudng xuyén phai duy
tri ty [ ng trén von cha so hu cao dé tai trg von luu dong cho hoat dong kinh doanh.

Bén canh do, trén dia ban ca nudc hién nay c6 rat nhiéu doanh nghiép hoat dong trong
linh vuc xay 1ap; xay dung cdc cong trinh cong nghiép, giao thong, thuy dien, thay lgi,
xay dung dan dung... Nhiing doanh nghiép nay déu 13 dai thu canh tranh tryc tiép cua
Cong ty. Tuy nhién, Cong ty da xay dung dinh hudng va ké hoach kinh doanh hap ly, chu
dong nén tao dugc uy tin doi vdi cac chu dau tu, ddm bao hoat dong kinh doanh.ludn
mang lai hiéu qua. '
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5.4. Rui ro tai chinh

RUi ro tin dung phdt sinh chd yéu tir cdc khodn phdi thu khdch hang.

cong ty thuc hién giam thiéu rui ro.tin dung bang cach thuc hién giao dich véi cdc
don vi ¢ kha ndng tai chinh tot yéu cdu m¢ thu tin dung hodc cd tai san bao dam
ddi véi cac don vi giao dich 1an ddu hay chua c6 thong tin vé kha nang tai chinh.
Ngoai ra, nhan viéen ké toan cong ng thuong xuyén thuc hién/theo déi cong ng phai
thu dé don doc thu hai.

Ban téng gidm doc da ban han quy ché ban hang v6i cdc quy dinh chat che vé ddi
tuong mua hang, dinh muc ban hang, han muc ng va thai han ng mot cach cy the.
RUi ro vé bién dong ty gid ngogi té

Dia ban hoat dong cla Cong ty trong nam 2015 phd nlén 13 ¢ cac dy an thi cong tai
nudc ngoai, v6i dong tién hanh todn cua cac hgp dong thi cong la dong USD.

Dé giam thiéu rdi ro lien quan dén bién dong ty gia hdi dodi, Cong ty thyc hién viéc
t6i uu thoi han thanh toan cac khoan ng, du bao ty gid ngoai té, duy tri hgp Iy co cau
vay va ng vay gilia ngoai té va VND, lua chon thai diém mua va thanh toan ngoai té
tai cac thoi diém ty gid thap, sU dung tdi du ngudn tién hién c6 dé can bang gida roi
ro ty gia va rui ro thanh toan.

RGi ro vé thanh todn

(6nq ty thuc hién viéc thuang xuyén theo doi cdc yéu cdu ve thanh todn hién tai va
du kién trong tuang lai dé duy tri mot lugng tién ciing nhu cdc khoan vay @ mic phu
hop, giam sat cac ludng tién phét sinh thyc t€ v6i dy kién nhdm giam thiéu anh
hudng do bién dong cta ludng tién.

PHAN I1. TINH HINH HOAT DONG TRONG NAM
1. Nhan dinh chung

1.1.  Kinh t6, chinh tri thé gii

Kinh té Thé gisi ndm 2015, ngoai diém sang la sy tang truang cta nén kinh té My, DU,
mot s6 nudc dang phat trién, su hdi phuc sau khung hoang kinh té tai mot s6 nudc Chau
Au thi cing da ching kién su ha canh cua nén kinh té Trung Quéc va mot s6 nudc nhu
Brasil, Nga..., sif ting truong cham chap cUa nén kinh té Nhat Ban... Cung vai viéc giam
gid manh cua dau mo va cac loai khodng san da anh hueng tieu cuc dén cac nudc phy
thuoc vao viec khai thac va xuat khau cac loai tai nguyén nay. Ngoai ra, trong ndm 2015,
nhing bién di khi hau cing mang dén nhing thiét hai nang né cho hau hét cac quoc
gia, chau lyc, cac anh huong dd khong gidi han ¢ sy pha hay ma con anh huang dén hoat
dong binh thuong cua san xuat va sinh hoat ciia con nquoi.

An ninh- Chinh tr- X3 hoi thé gici nam 2015 chung kién cac cudc ngi chién, sy lon manh
cla cac t6 chuc khung bd va cac hoat dong khang b6 tan bgo, dong thai clng chung kién
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nd lyc chong khung bd cua cac quoc gia theo nhing cach thuc khac nhau. Thé gidi cling
ching kién su phat trién va lay lan cta cac dich bénh truyén nhiém, cuoc di cu lan nhat
trong xa hoi hién dai do cudc chién tai khu viuc Trung Bong...Nhing diéu do da co anh
hudng nhat dinh dén tinh hinh kinh t€ -chinh trj cia nhiéu quéc gia trén thé gidi.

1.2. Trong nudc

Kinh t& viet Nam nam 2015 co mot sé dac diém n6i bat sau: |

+ Nén kinh t€ nam 2015 dat muc tang trusng cao nhat trong 05 trd lai day v6i muc tang
GDP ca nam dat 6,68%. Muc lam phat & muc thdp nhat: 0,63%. Toc do tang truang tin
dung dat khoang 17-18%, trong do mot dong tin dung Ion dugc chdy vao finh vuc Ha
tang va bat dong san.

+ (0 cau kinh té dich chuyén, tuy nhién chua dat dugc muc tiéu dé ra, dac biét |a viéc ¢6
phan hoa DNNN va binh ddng gitfa cac thanh phan kinh té, chét lugng nén kinh té thap,
van chi yéu la gia cong vai nang xuét lao dong thdp. Ty trong xuét khau anh huang lon
bai DN FDI. Thong tin vé cac DNNN chua dugc cong khai minh bach.

+ (ac thu tuc hanh chinh con phuc tap, qua nhiéu khau, nhiéu quy trinh khong can thiét
da anh hueng phan nao dén tién do thuc hién cac du an, anh huang dén hoat dong va
ton kem chi phi cho cac DN. _

+ 56 lugng DN lam vao tinh trang kho khan chiém mot ty trong lon, dac biét la cac doanh
nghiép vua va nho.

+ Viec dau mo giam gia anh husng khong nho dén viec thu ngan sach nha nudc, dan dén
viec anh huang dén bé tri ngan sach nha nudc cho cac Dy an dau tu.

2. Tinh hinh hoat dong san xuat kinh doanh ndm 2015

2.1. (dng tdc sdn xudt
2.1.1. Cac du an xay l3p trong nudc

Trong ndm 2015, phan Idn cac Dy an trong nudc da dugc thuc hién xong, cu thé:

a) Du an Ngan Truoi:

Trong nam 2015, Cong ty cg ban da hoan thanh xong cac cong viéc chinh tai cac hang
muc thi cong tai du an Ngan Truoi (03 Hop dong), hién nay chi con lai cong tac hoan
thien, lam thu tuc nghiém thu cac phan phat sinh va ban giao Dy an cho Chu dau tu.

Gia tr san lugng thuc hién trong ndm 2015 dat 36.314.523.652 d

b) Du an Khe Cham:

Nam 2015, Cong ty da hoan thanh cac hgp dong da ky két (HD 151), vai téng gia tn thyc
hien dat 38.312.520.145 d vdi chét lugng va an toan tuyét doi vé lao dong.

¢) DU dn Hé chua nudc Cau Tu - Pak Néng:

Trong nam 2015, Cong ty da hoan thanh xong moi hang muc cong viéc cla Du an HO Cau
tu va da ban giao cho Chu dau tu. Hien Hop dong nay da chuyén sang giai doan bao hanh
vGi tong qid tr thuc hién 41.439.337.404 d
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e) Du an Nghi Son
Trong nam 2015, Cong ty da ky va thuc hién xong Hop dong Gia cd ham van chuyén vat
lieu nha méay xi mang Nghi Son vai Téng gia try hon 9 ty dong. Day 13 Dy an ¢o gia trl
khong Idn nhung cd ty suat loi nhuan cao, cling nhu day la d6i tac truyén théng ctia Cong
ty trong nhiéu ndm qua. Gia tr thyc hién trong nam 2015 la 8.427.405.433 d

2.1.2. Cac du &n nhan luc va xay I3p qudc té

a) Du an Algeria:

Cudi nam 2014 do ké hoach thi cong thay doi nén Nha thdu chinh Cojaal phai dung thi
cong DU &n Pai Lo Dong Tay tai Algeria, do do Cong ty da rdt gan hét nhan sy vé nudc,
nén gia tri san lugng thuc hién trong nam 2015 dat 1,1 ty dong.

b) Du an thay dién Xayabury -Lao:

Trong nam, Cong ty da ky Hop déng trién khai giai doan 2 ctia Dy an voi gia tr 5,445,242
USD (khoang 120 ty déng). Viéc trién khai dugc thyc hién td thang 07 vai gia tr san
luong dat dugc trong ndm 2015 la 24.313.108.667 d

¢) Du an thay dién Xepian Xenamnoy -Lao:

Trong nam 2015, gia tri san lugng thi cong tai Dy an dat khoang 51.072.149.398 d dat
dugc tién do da dé ra. Cung voi do trong nam 2015 va nhling thang dau nam 2016, Cong
ty 6ng ty cing da ky bd sung dugc cac phu lyc dé tang gia tri cua Hop dong lén 10,6 triéu
usD.

d) Du an Thiy dién Sendjie - Cong hoa Equatorial Guinea

pay la DU an mdi dugc phat trién trong nam 2015 tai nudc Cong hoa Guinea Equatorial,
vdi 02 Hop dong la thi cong phan nha may (Gia tr Hgp dong: 5,356,530 USD tuong duong
120 ty) va Hgp dong thi cong phan dap (Gia tr Hop dong: 11,042,110 USD tuong duong
247 ty dong). Day la nhiing Hop dong du kién mang lai cong viec cho tu 150 - 200 lao
dong va vdi ty suat Igi nhudn cao. Trong nam 2015, gia trl san lugng thyc hién dugc (tai
khu vuc nha may) dat 55.665.583.710 d

2.2. (éng tdc thi trudng

2.2.1. Xay lap trong nudc

Cong tac tr truong trong nudc dugc van hanh theo dinh hudng coa BHBCH ndm 2015,
theo dd, trong ndm Cong ty chi ky 02 hop dong mai vé thi cong xay 13p trong nudc vai
cac di tac truyén théng la Hop dong Gia ¢d ham van chuyén vat liéu nha may xi mang

Nghi Son, Hap déng dao Io Khe Cham. Cac Hgp dong nay cing da dugc thuc hién co ban
xong trong nam 2015.
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2.2.2. Xay lap tai nuéc ngoai

Nam 2015, ngoai viéc tiép tuc thuc hien giai doan 2 clia Dy an Xayabury, Cong ty d3 tiép
tuc ky phu luc b8 sung cac hang muyc thi cong tai Dy an Xenamnoy. Nhung thanh cong
nhat phai ké dén viec Cong ty da ky dugc 02 Hop ddng thi cong tai Dy an Sendjie vdi
téng gia tri khoang 16 trieu USD.

Ngoai viec ky két cac Hop ddng, cong ty duy tri va ma rong kenh lien lac vdi cac doi tac
nudc ngoai dé tim kiém cdc Hop dong thi cong trong va ngoai nudc tU cac ddi tac nudc
ngoai. Hien Cong ty dang thuc hién ddu thau 04 Dy an thi cong trong va ngoai nudc ¢g
vOn tu nudc ngoai vdi téng gia trl trén 20 trieu USD va hy vong rdng cg thé tring thau
dugc 01-02 Du an nay.

3. Hoat dong dau tu

3.1.  Bdu tu trang thiét bi sdn xudt, qudn Iy

Do vigc dau thau mot s6 dy an (nhu Da Nhim md rong) khong thanh cong, nen trong
ndm Cong ty da khong dau tu nhiéu vao may moc thiét by phuc vu thi cong ma chi tién
hanh sua chiia cac mdy moc hién cd, dam bao thi cong cho cac dy dn hien tai. Trong
ndm, Cong ty chi bo sung 01 xe 6 t6 chi huy phuc vy hoat dong ctia khai van phong.

3.2. Pau tv mua cé phén

Trong ndm, Cong ty da tién hanh dau tu mua ¢6 phan cia Cong ty Xay I3p moi trudng
Nhan Co (Cong ty con cta Vinacomin- dang thuc hién thi céng cac du an Alumin Nhan Co
va B0 xit Tan Rai) vdi muyc tieu tim kiém cac hgp dong thi cong xay 13p cd tinh chat lau
dai, cing nhu cac muc tiéu dai han tai thy trudng Tay nquyén. T6ng gia tr dau tu nam
2015 la tu nguén von kinh doanh cua Cong ty.

3.3. Vén diéu 1é va chinh sdch cé tiic

Néi dung S0 ¢6 phan Ghi chad
Chi tra ¢6 t¥c nam 2014 (15%) - VDL 80 ty 1,200,000,000 | Chia bang ¢6 phan

3.4. (Cdc cdng ty con, c6ng ty lién két

* Cong ty con: CMVietnam chiém 100% vén diéu lé.

Tén Cong ty . CTCP CM DAU TU VA THUONG MAI
Tén giao dich : (M Investment & Trading.,sc
Dia chi : 50 14, pho Ddng Thiy Tram, xa €6 Nhué, huyén Tir Liem, H3 Noi

Von diéu le dang ky : 21.030.000.000 déng (Hai mugi mot ty khong tram ba muai trieu
dong chan)
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Gidy chiing nhan DKKD s 0104075049 do S¢ K& hoach va Dau"tu Thanh phd Ha Noi cap
I&n dau ngay 24/07/2009.
Nganh nghé kinh doanh:

Kinh doanh bdt dong san

Kinh doanh vt liéu xay dung.

Van tdi hang hod dudng bién, duong b, dudng thuy noi dia.
Khai thdc quang kim logi, cdt, dd, soi. |

Kinh doanh mdy mdc, thiét bj, phu tung mdy céng nghiép.

Ldp ddt mdy mdc va thiét bi cong nghiép.

Xdy dung cong trinh giao théng, thuy loi, cong nghiép, dan dung
Sdn xudt dién.

Pao tao, hudng nghiép va day nghé cho nguoi lao dong.

Kinh doanh va san xudt héa chat (tri hoa chat Nha nudc cdm)

Pugc CMVietnam mua lai 100% c6 phdn ti cdc ¢d dong sang lap. CM D3u tu va Thuong
mai 1a cong ty chuyén vé kinh doanh thuong mai, dac biét trong nhém nganh kinh doanh
vat lieu xay dung. Hién nay CM Dau tu va Thuong mai la nha phan phai cap | cho thép
Pomina, Hoa Phat, Thai Nguyén...nha phan phéi cdp | cho nha méy Xi mdng Cam Pha,
Quang Son, Nghi Son, Hoang Mai, Vissai...

Hien nay CM D3au tu va Thuong mai dam nhan vai tro cung cap vat tu, vat liu cho cac
don vi trong hé thong CM va mot s6 cong trinh thay dién, thoy lgi trong diém trén moi
mién TO quoc.

* €6ng ty con: CM Ddu tu va Thuong mai chiém 100% vén diéu I¢

Tén Cong ty : CONG TY TNHH CM XAY DUNG
Tén giao dich : CM Construction Company Limited
Pia chi : 50 14, pho Dang Thuy Tram, xa €6 Nhué, huyén Tu Liém, Ha NOi

von diéu lé dang ky : 6.000.000.000 dong (Sau ty dong chan)
Gidy ching nhan DKKD s6 0105156759 do S¢ K& hoach va Dau tu Thanh pho Ha Noi cap
lan dau ngay 21/02/2011.
Nganh nghé kinh doanh:
Dich vu gidi thiéu viéc lam trong nudc
Xay dung cong trinh dén dung khdc: Buong sat, duong b, cong trinh cong ich.

Xdy dung nha cdc logi.
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CM Xay dung dugc CMVietnam chuyén toan bo 100% van da dau tu cho CM Dau tu va
Thuong mai quan Iy, véi muc tiéu sé trién khai thyc hién cac hgp ddng xay lap cta Cong
ty CMVietnam trong nudc va la noi dao tao tao nguén lao dong cho cac dy an nudc ngoai
cUa CMVietnam. |

“ (6ng ty con: CM Pdu tu va Thuong mai chiém 69% von diéu lé:

Tén cong: CONG TY €O PHAN CMS THANH DONG

von diéu lé: 15 ty (Mudi 1am ty dong Viét Nam)

Pia chi tru sa chinh: Thi trén Kinh Moén, huyén Kinh Mon, Tinh Hai Dudng

Nganh, nghé kinh doanh:
Hoat dong vui choi gidi tri khdc chua dugc phdn vao dau; Bdn budn kim logi va
qudng kim logi;
Bdn buén vat liéu, thiét bi lap ddt khdc trong xdy dung;
Cung Ung va quén ly nguén lao dong trong nudc; Ldp ddt mdy mdc va thiét bi cong
nghiep;
X6y dung nha cdc logi: Xdy dung cong trinh duong sdt va duong bo: Xay dung cong
trinh cong ich; Phd dé; Chudn bi mat bdng; Ldp ddt hé thong dién; Ldp ddt he thong
cdp, thodt nudc, 1o sudi va diéu hoa khéng khi: Hoan thién cong trinh xdy dung;
Qudng cdo; Cho thué xe ¢6 dong ca; Cho thué mdy mdc, thiét bj va dé dung hau
hinh khdc; Vén tdi hang héa bang duong bé; Khai thdc dd, cdt, soi, dat sét; Khai
thdc qudng sdt; Khai thdc qudng kim logi khdc khong chia sat;

pugc CMVietnam chuyén toan bo phan von gop 1a 69% cho CM Bau tu va Thuong mai

quan 1y. Muc tieu kinh doanh chinh ctia CM Thanh Pong la dau tu va van hanh kinh doanh

toa nha trung tam thuang mai Kinh Mon, Hai Duang.

* Cong ty lién két: CMVietnam chiém 32,96% von diéu Ié
Ten cong ty : CONG TY €O PHAN XAY LAP MOl TRUDGNG - TKV
von diéu lé  : 50 ty dong (Nam muai ty dong)
pia chi try s& chinh: Thon 11, xa Nhan cg, huyén Dak R’L8p, tinh Dak Nong, Viét Nam
Nganh, nghé kinh Doanh:
Khai thdc, van chuyén qudng;
Hodng nguyén méi truong khai thdc;
Xdy dung cong trinh dén dung khdc: Buong sat, duong bg, cong trinh cong ich.
Xay dung nha cdc logi. -
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t  Td chiic va Nhan suf

* Danh sdch ban diéu hanh

stt Ho va tén Chiic vy Ngay b6 | Ngay mién | S6(Ps6

nhiém nhiém hifu

01 | Ong Kim Ngoc Nhan | Thanh vien | 09/04/2008 111.427
HBQT kiem :
6D ’

02 | Ong Nguyén Van Phi | Thanh vien | 10/10/2011 72.795
HDQT kiem
Phé TGD

03 | Ong Tran Van Trung | Phd TGD 20/06/2015

04 | Ong Duong Ngoc Pho TGD 20/09/2007 35.873

Trudng

05 | Ba Dinh Thy Thuy Ph6 TGD 25/02/2014 81.086

kiém Ké

toan truong

* Téng cong nhdn sy toan (6ng ty cd trong va ngodi nudc gém 539 ngudi, trong

do:

Trinh do trén dai hoc

Trinh do dai hoc, cao dang

Trinh do trung cap
C6ng nhan ky thuat
Lao dong c6 ki nang

BIEU DO NHAN s’

Trén dai hoc

Dai hoc, cao dang

Trung cép

Cdng nhan k¥ thuat

m Lao ddng co k¥ néng
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- T8ng quy luong trong ndm cla toan cong ty 13 29,3 ty dong (chua bao gém chi phi luong
thué thau phu nhan cong), thu nhap binh quan trong nudc dat 9,267 trieu dong/ngudi/
thang, nudc ngoai dat 14,233 triéu déng/ ngudi/ thang.

- $6 lao dong dugc Cong ty tham gia bao hiém xa hoi dat 98%.

5. Tinh hinh tai chinh:
(Chi tiét xem bdo cdo kiém todn hop nhdt)

5.1.  Tinh hinh tai chinh

bVT: dong
Chi tiéu Nam 2014 Nam 2015 % tang giam
Tdng gid tri t3i san 265.420.059.367 | 344.959.625.670 129.97%
Doanh thu 390.726.248.063 | 349.249.152.969 89.38%
Loi nhugn tU hoat dong kinh| 55 o4 575611 | 69.542.042.864 124.99%
| doanh
Lgi nhuan khéc 58.256.986 -71.693.755 -123.07%
Lgi nhudn trudc thué 21.761.721.500 | 27.252.363.384 125.23%
Loi nhuan sau thué 16.111.963.902 |  18.925.999.917 | 117.47%
NOI DUNG KE HOACH THUC HIEN T LE
Doanh thy 435,059,143,000 349,249,152,969 80%
Lgi nhugn trugc thug: © 34,510,652,000 | 27,252,363,384 | 9%

+ Doanh thu nam 2015 dat 349.24 ty déng, bang 80% so vdi ké hoach: Do mét s6 du an
trong ndm & giai doan cudi nhu Dy an Ngan Trugi, mot s6 HD khong dugc trién khai theo
KH nhu Dy an Da Nhim... nén Doanh thu khong dat yéu cau.

+ Lgi nhuan nam 2015 dat 27.25 ty d6ng, chi dat 79% so vdi ké hoach: Nguyén nhan chu
Doanh thu giam do do cing giam lgi nhugn cta Cong ty.

cong ty da trich dy phong khoan phai thu cua Cong ty Cavico Dién lyc va Tai nguyen va
cac cong ty khac: 4,862 ty déng.

Cac Hop dong trong nudc, dac biet la cum hop déng tai Dy an Ngan Truai ¢ giai doan cudi
nen ty sudt lgi nhuan thap.
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BIEU D6 THUC HIEN DOANH THU- LOI NHUAN QUA CAC NAM

400 390.7
} 349.2
380 177,8 m]
- 1778 —1847 [ 8 s
e '_'._".j | - . | M Loi nhudn _
100 - E ._ | { mDoanhthu |
| 16008 I8 =)
0 il 21 AE 5708
2013 . e
Chi tiéu Nam 2014 Nam 2015 Ghi chu
1.Chi tiéu vé kha nang thanh todn
+ Hé s6 thanh todn ngan han 141 2,06
+ Hé sg thanh todn nhanh 0,98 1,45
+ Hé s thanh todn tdc thai 0,38 0,52
2.Chi tiéu vé co cdu von '
+ Hé s6 ng/Téng tai san 0,59 0,40
+ Hé s6 no/ven cha s6 hiu 1,45 0,66
+ He s6 ng dai han/Von chi s6 hiu 0,11 0,09
+ Hé s6 ng dai han/Téng nguén von 0,04 0,05
3.Chi tiéu vé nang luc hoat dong
+Vong quay hang t6n kho 4,77 4,17
+ Doanh thu thudn/T6ng tai san 1,47 1,01
4.Chi tiéu vé kha nang sinh loi
+ Hé s6 loi nhuan sau thué/Doanh thu 4,12% 5,42%
thuan
+ Hé sd lgi nhuan sau thu€/vén cha s 14,67% 9,09%
hiu
+ Heé s6 Igi nhuan sau thué/Téng tai 6,07% 5,49%
san
+ Hé sd lgi nhuan tu hoat dong kinh 14,24% 19,91%

doanh /Doanh thu thuan

5.Chi tiéu bang can dai ké todn
+ Tai san luu dong

+ Tong tai san

+ Ng ngén han

+T6ng ng

+Von ¢6 phan

+ Ngudén von chi s6 hiiu

203.550.837.254
265.420.059.367
143.902.558.930
155.557.374.996

80.000.000.000
109.862.684.371

243.173.817.202
344.959.625.670
117.949.295.6957
136.640.891.382
172.000.000.000
208.318.734.288
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ien HBQT

1 Pham Héng Anh Truéng BKS 0 0%
2 Truong Thi Luyén Thanh vien BKS / 0 0%

Pham Vdn Trong

Thanh vién BKS 0

0%

Kim Ngoc Nhan Téng Giam dac 906.724 5,27%

. :Ng'qyén'vén o 'P:h.o’"Tﬁr.}g Gidm doc | '1"1'_1_.42'7_'. 0,65%

3 Dudng Ngoc Trutng Phé Téng Gidm doc 35.873 0,21%

ol é’inh_rh;"rhuy"_ . __pﬁmng Gism d:a'c 81.086 0,47%
5 Tran Van Trung

Phd Téng Gidm déc 0

0%

1 Binh Thy Thay Ké todn trusng 81.086 0,47%
* (0 cdu ¢o dong
€6 dong/ thanh vién gdp von nha nudc: khong cd.
Co cdu 0 déng dén ngay 31/12/2015
. 3 bl i P AT o .g o - A T"' Ié
T Co dong S0 ¢o phan Gid tri (dong) (%)
St i 0
I | €6 dong trong nudc 15.691.625 | 156.916.250.000 | 91,23%
1 | €6 dong to chuc 367.296 3.672.960.000 2,14%
2 | €6 dong cd nhan 15.324.329 | 153.243.290.000 89.09%
n|c dong nudc ngoai 1.508.375 | 15.083.750.000 8,77%
1 | €6 dong t6 chuc 725.910 7.259.100.000 4,22%
2 | €6 dong cd nhan 782.465 7.824.650.000 4,55%
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o

n €8 dong S ¢6 phan Gid tri (déng) T(‘;f:)e
Téng cong .| 17.200.000 | 172.000.000.000 | 100%

“Tdng s6 cd phdn dang luu hanh: 17.200.000 c6 phdn, trong do:
- 50 ¢6 phan luu hanh ty do: 13.200.000 ¢6 phan
- 56 ¢ phan han ché chuyén nhugng: 4.000.000 ¢ phan

Thai gian han ché chuyén nhugng doi véi co phan han ché chuyén nhugng dén hét
ngay 09.09.2016

* Tinh hinh thay déi vén ddu tu chi sé hilu

- S6 ¢6 phan tai ngay 01.01.2015: 8.000.000 c6 phan

- 56 ¢6 phan phat hanh tdng mai trong nam 2015: 9.200.000 ¢ phan, trong do:
+ Phat hanh tdng mdi cho c6 dong hién hiiu: 4.000.000 c6 phan

+ Phat hanh tang méi cho ¢6 déng chién lugc: 4.000.000 ¢6 phan

+Trd ¢6 tdc ndm 2014 bang ¢d phan cho ¢6 dong hién hiu: 1.200.000 ¢4 phan (Tuong
duang vai ty 1é tra ¢ tac tu két qua kinh doanh nam 2014 13 15%)

+ 50 6 phan tai ngay 31.12.2015: 17.200.000 ¢6 phan

* Danh sdch cd déng lon tgi ngay 31/12/2015

6 co phan | Tyle

T Tén co dong  _ -. Bia chi (c6 phin) (%)

L6 B8-9A Richland Southern, 233
1 | Pham Minh Phac | Xuan Thay, P. Dich Vong Q. Cau 1.987.603 | 11.56%
Gidy, Ha Noi

Xa Lac Long, Huyén Kinh Mén, tinh

2 | Pham Vvan Sy 1.093.903 | 6,36%

Hai Duong
: ) P1701 - CT1, KDT M@ Tri, P. My Dinh
K .
3 | KM NGRCNAR | o 50w T (e, DN 906.724 | 5,27%
Téng cdng 3.988.230 | 23.19%
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7. Bdo cdo tac dong lién quan dén moi trudng va xa hoi cia cong ty

Chi tiéu Nam 2015 Ghi cha
1. Quan ly ngudn nguyén liéu
+ Tong nquyén vat liéu dugc st dung dé san xuat va
déng goi cac san phan va dich vu chinh
- Xi mang cdc loai 2.886.671,60Kg
- Sat thép cac loai 1.819.219,57Kg
- Phu gia céc loai 3.264,40Kg
+ Ty lé % nguyén vat liéu dugc tai ché su dugc st 0,00%
dung dé€ san xudt san pham va dich vy chinh
2. Tiéu thu ndng lugng
+ Nang lugng tiéu thy truc tiép va gian tiép bon qid dién
- Xang, dau cac loai 230.068,02Lit | gia dinh binh
- Pién nang 234.488 s0 | quan:
+ Nang lugng tiét kiem thong qua cdc sdng kién su 3.500d/16
dung nédng lugng hiéu qua Khong c6
+ (4c bado cdo sang kién tiét kiém ndng lugng
Khong co

3. Tieu thu nudc
+ Nguén cung cdp nudc va lugng nudc st dung

+ Ty lé % va tdng lugng nudc tai ché va tai su dung

Tai cac dy an san xudt thi cdng
cUa cong ty, ngudn nudc dugc su
dung cht yéu do chu dadu tu cung
cap

Tai van phong cong ty, Cong ty
st dung nguén nudc sach tu
nguon nudc sinh hoat chung cua
thanh pho

4, Tuan thi phap luat vé bao vé maoi trudng

+ $6 18n b xtr phat do vi pham khéng tuan thu luat
phap va cdc quy dinh vé moi trudng

+ Tong s6 tién do by xU phat do khong tuan thu luat
phap va cac quy dinh vé mai truong

Trong nam 2014, (éng ty da
dugc c&p gidy chung nhan 1SS0
vé mdi truong. Thuc hién tuan
thu theo cdc tiéu chudn danh qia
chat lugng moi trudng va cac van
ban quy pham phap ludt vé quan

Page 40




r———-—-——'—-—'

firs

g

&
|

ly maoi.truong, trong nam 2015,
Cong ty khong cé vi pham phép
luat vé bao vé maéi trudng.

* Chinh sdch lién quan dén ngudi lao déng
Téng cong nhan su toan Cong ty cd trong va ngoai nudc gém 539 ngudi, trong do:

- Trinh do trén dai hoc : 04

. Trinh do dai hoc, cao dang : 78

- Trinh do trung cap : 62

- Céng nhan ky thuat : 245

. Lao dong c6 ky nang : 150
BIEU PO NHAN SU'

© Trén dai hoc

'Dai hoc, cao dang
Trung cap

Céng nhan ky thuat

- Tong qUy luong trong ndm cUa toan coéng ty la 29,3 ty d6ng (chua bao gdm chi phi
luong thué thau phy nhan céng), thu nhap binh quan trong nudc dat 9,267 triéu
déng/nguai/ thdng, nudc ngoai dat 14,233 trieu ddng/ nqudi/ théng.

- 58 lao dong dugc Cong ty tham gia bao hiém xa hoi dat 98%.

- Thyc hién dinh hudng da dé ra trong nam 2014, trong nam 2015, Cong ty da chu trong
“Xay dung vdn héa an todn, phong ngtia tai nan lao déng, bénh nghé nghiép va bdo vé
moi truong, coi day la trdch nhiém va quyén lgi cia cong ty ciing nhu ngudi lao déng.”
Cong ty da thyc hién day manh cong tac tuyén truyén nang cao nhan thic cua can bo,
CNVLD vé cong tdc phong ngua tai nan lao dong, bénh nghé nghiép, phong chéng chdy
n6 trong cac khu vyc thi cdng c6 nguy co mat an toan cao; ddc biét |a gido duc nqudi lao
dong can quan tan dén cac ndi quy, quy trinh [am viéc an toan, ty-minh phong tranh rui
ro, tai nan, chay nd; hudng tdi xay dung van hda an todn lao dong, phong ngtra hiéu qua
tai nan lao dong, bénh nghé nghiép, vi su phat trién bén viing cua doanh nghiép.
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Trong nam 2015, cac Phong/Ban/du én va t6 chuc doan thé, guai [ao dong tap trung
trién khai nghieém tuc thuc hién cong tdc ATVSLD - PCCN, do la:

T6 chuc trién khai c6 hiéu qua chuong trinh qudc gia vé ATVSLD - PCCN;

Tang vuang kiém tra va giam sdt cdc linh vyc, cac khu vuc ¢6 nguy cg, rui ro cao
vé tai nan lao odong, bénh nghé nghiép va chdy ng, xd ly nghiém minh, kip thai
cac vi pham. ;

T6 chtic hoan thién va ban hanh hé théng cac van ban thyc hién an toan, vé sinh
lao dong

Tiép tuc ddy manh cong tac huan luyén va huéng dan thyc hién céng tac ATVSLD -
PCCN tdi tat ca ngudi lao dong.

Phoi hop vdi cac truang dao tao chuyén nghiép va ty to chic cdc 16p hoc vé
ATVSLD - PCCN cho CBNV trong céng ty.

Thuc hién cong tac nhac nha nguoi lao dong vé cong tdc ATVSLD — PCCN trudc mai

ca lam viéc.

PHAN I1I. BAO CAO PANH GIA CUA BAN GIAM DPOC

1. Banh gia két qua hoat dong san xuat kinh doanh

NOI DUNG KE HOACH THUC HIEN TI LE
Doanh thu | 435,059,143,000 |  349,249,152,969 |  80%
Lgi nhuan trudgc thué} 34,510,652,000 27,252,363,384 79%

+ Doanh thu ndm 2015 dat 349.24 ty dong, bang 80% so vai ké hoach: Do mot s6 dy an
trong ndm & giai doan cudi nhu Dy an Ngan Trugi, mot s6 HD khong dugc trién khai theo
KH nhu Dy an Ba Nhim... nén Doanh thu khéng dat yéu cau.

+ Lgi nhuan ndm 2015 dat 27.25 ty déng, chi dat 79% so véi ké hoach: Nguyén nhan chu

Doanh thu giam do do cung giam lgi nhuan cUa €ong ty.

cong ty da trich du phong khoan phai thu cia Cong ty Cavico Dién iyc va Tai nguyén va
cac cong ty khac: 4,862 ty déng.

Cac Hop dong trong nudc, dic biét la cum hgp déng tai Dy an Ngan Trugi & giai doan cudi
nén ty sudt lgi nhuan thap.
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2. Tinh hinh 1ai chinh

n

Chi tiéu Nam 2014 Nam 2015 % Tang giam
1. Tinh hinh tai san

+ T6ng tai san ngan han 204.292.004.253 | 243.173.817.202 19,03%
+ Cac khoan phai thu ngan han 76.061.558.499 | 78.214.591.557 2,83%
+ Hang ton kho 61.978.086.865 | 72.053.470.793 16,26%
+ Tong tai san dai han 61.128.055.114 | 101.785.808.468 66,51%
+ (dc khoan phai thu dai han 27.258.952.517 | 48.136.913.155 76,59%
+ Tdng tai san 265.420.059.367 | 344.959.625.670 29,97%
2. Tinh hinh ng phai tra

+ Ng phai trd ngan han 144.448.052.562 | 117.949.295.697 -18,35%
+ Ng phai tra dai han 11.109.322.434 | 18.691.595.685 68,25%
+ Téng ng phai tra 155.557.374.996 | 136.640.891.382 -12,16%

3. Ké hoach san xuat kinh doanh nam 2016

3.1. Nhén dinh tinh hinh kinh té - xad héi nam 2016

Nam 2016 la nam dau tién thuc hien Nghi quyét DHD lan thu 12, vdi sy ké thua vé tang
truong cta ndm 2015, voi lam phat thap va cdc tin hiéu thuc day ting trucng kinh té
thong qua viéc tang trudng tin dung; vai sy han hoan cua Viet Nam khi hoi nhap sau rong
vai cac nén kinh té thé gigi thong qua cac hiep dinh nhu TPP, vdi Han Quéc, Khu vuc
ASEAN, EU. Tuy nhién kinh té Viet Nam nam 2016 clng tiém &n cac rui ro lién quan dén
viéc ng cdng cao- giam muc dau tu c0a NSNN; ng xdu va ndng suat lao dong thap; voi
thé ché chinh tri co diém chua phu hgp vdi diéu kién thuc té. Kinh té thé gidi van tiém an
su kho khan tu viéc tang trugng cham cua kinh té Trung Quéc, khung hoang kinh té cua
cac nudc dua vao tai nguyén khoang san trong do co dau mo.

Nhing cudc khung hoang chinh tri, dac biét tai khu vuc nhu Trung Pong, Bién dong, khu
vifc Dong A cling co nquy ¢ anh husng dén nén kinh té thé gidi trong do co Viet Nam.
Vai CM Vietnam, mac du da dat dugc nhing thanh tyu trong hoat dong SXKD cling nhu
thuong hiéu Con ty trén thi truong, tuy nhién, voi nhiing kho khan tiém &n chung cla
kinh té Viet Nam cUng nhu Kinh té thé gioi, sé co nhing anh hudng nhat dinh dén CM
Vietnam. Dac biét trong finh vuc thé manh Ia thi cong ha tang thi nquén vén chi yéu
trong nudc lai lién quan dén Ngan sach con nguén vén nudc ngoai lai phy thudc khong
chi Ngan sach cda cac chinh pht ma con phu thudc vao sic manh clia cac tap doan dau
tu tai chinh quoc té.
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3.2. Ké hoach SXKD ndm 2016

Xac dinh dugc v thé, vdi myc tiéu diéu chinh cho phd hop vdi chién luge dau tu dé tim
kiém cac Hop dong/ tai san/ doanh thu dai han, Ké hoach SXKD nam 2016 dugc xay
dyng trén co sd co 56 cac Hop déng hién ca/tim kiém cac Hop déng co nguén von va Chu
dau tu vy tin. Vdi myc tiéu dam bao tién do, chat lugng, ATLD, gid gin va nang cao uy tin
thuong hiéu CM Vietnam trén thi trudng trong nudc clng nhu Quéc té, dam bao hai hoa
gitia lgi ich cua Cong ty- €6 dong va nguoi lao dong.

Cdc chi tieu ké hoach san xuat kinh doanh Hgp nhat (hoat dong xay l3p):

Noi dung Thuc hién 2015 Ké hoach 2016 Ty lé tang trudng
Doanh thu 349,249,152,969 435,059,143,000 124.6%
Loi nhuan trudc thué: 27,252,363,384 34,510,652,000 126.6%
C6 tuc du kién 10% 10% 100%

3.3. Phuong huéng hogt déng ndm 2016

3.3.1. Du &n xay lap trong nudc

Vé thi cong: nam 2016, Cong ty s tap trung thi cong va hoan thanh cong viec tai 02 Hop
dong da ky dugc ddu ndm 2016 13 Dy an Nghi Son va Dy an Khe cham vdi tong gia try
khoang trén 70 ty dong. ®am bdo thi cong ding tién dg, chat lugng.

Trong nam, Cong ty cing sé dut diém cac phan san lugng con dd dang va cac vudng méc-
ton tai tai cac dy an: Ngan Trugi; H6 bun do Nhan Co va Du an Song Bac dé tap trung
nhan lyc va vat luc cho cac cong viéc mdi.

Ve cong viéc ca cac Cong ty thanh vien- lien két/ Dy an mdi: Tap trung cho d3u thau
cac phan cong viec tai Dy an Bo xit Tan Rai (khai thac +van chuyén + ddu thdu xay lap hé
bun do); Du an Alumin Nhan Ca (khai thac + van chuyén + Phat sinh tai H6 bun do), dam
bao cong viéc cho ndm 2016 va tao tién dé cho cac ndm tiép theo.

Trong nam, néu Cong ty co thé trung thdu Dy an BOT (do Cong ty dang lap Bdo cdo
nghién cuu kha thi) va Du an co thé trién khai dugc, Cong ty o thé thyc hien thi cong
mot phan cong viéc tai DU an nay.

3.3.2. Cung Gng nhan luc ngoai nuédc

Hién nay dang co 05 Hgp déng, trong do c6 03 Hgp dong dang dugc trién khai thuc hien
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va dang thyc hién dung tién do. Trong nam 2016, Cong ty cd gang phat huy nhing két
qud da dat dugc dé dam bado co ban két thuc Hgp doéng Xayabury. D6i voi Dy an
Xenamnoy cung co ban sé hoan thanh dugc 80% khoi lugng cong viéc.

Ngoai ra, Cong ty tiép tuc duy tri cong tac lam dich vu tai Dy an Algeria, la dau m6i két
ndi vai Chu dau tu va Thau chinh khi du an dugc tai trién khai quy mo lon trg lai.

b6i voi Dy an Sendjie: Do kho khan td Chu dau tu nén Dy an da tam thai dung lai va du
kién sé dugc trién khai lai trong Quy 2/2016. Hien nay, Cong ty da dua hét nguai lao
dong vé nudc va ludn duy tri cac kénh lién lac, dam bao khi dy an trién khai lai, Cong ty
se nhanh chong huy dong dugc nguai lao dong trg lai lam viec.

3.3.3. (6ng tac thi trudng

D6i vai Thi truong trong nudc, ngoai viéc duy tri tim kiém cac Hgp dong vai cac khach
hang truyén théng nhu Vinacomin; BO No&PTNT; Cong ty xi mang Nghi Son... (dng ty
cung tim kiém cac hang muc cong viéc mai tu cac Chu ddu tu co uy tin, uu tién cac Chu
dau tu stf dung von NSNNTW va Von nudc ngoai. Trugc mat, Cong ty tap trung vao viéc
dau thau 01 Dy an co von dau tu cla nudc ngoai tai Viét Nam vai gia tri khoang.... USD
D6i vai Th triong nudc ngoai: Ngoai viéc duy tri quan heé tot dep vdi cac Chu dau tu ca dé
duy tri cac cong viec va tim phuong an b6 sung cong viéc, €ong ty ciing dang thyc tim
kiém va hién dang dau thau mot s6 du an tai dia ban nuoc Cong hoa DCND Lao vai hy
vong co thé tim kiém dugc 01-02 Hgp déng vai gia tr khoang...USD

3.3.4. (ong tac Pau tu

Trong nam 2015, Cong ty da tién hanh dau tu mua ¢ phan mot Cong ty con (Cong ty co
phan xay 1ap mai truong -TKV) cta Vinancomin. Day la mot dinh huong lau dai lien quan
dén dia ban Tay Nguyén va doi tac Vinacomin.

Trong ndm 2016 nay, Cong ty du kién sé hoan thién (tang ty lé s& hau) tai Cong ty CP xay
I3p moi truong -TKV dé dam bao hop nhat trong BCTC clia Cong ty. Bong thai vai do, Cong
ty, bang kha nang téi da se ¢6 gang trung thau va tra thanh ¢6 dong I6n cua Dy an BOT
QL 45 (Cong ty dang dugc giao lap Bao cao kha thi).

3.4. Giai phdp thuc hién ké hoach 2016
Dé thyc hién dugc nhiing myc tiéu nhu da trinh by ¢ trén, Cong ty can phai co hang loat

cac giai phap dé thuc hién, trong do:
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* V@ con nguoi -Ché dé dai ngo

Nang cao chat lugng ngudn lao dong, bao gom ca lao dong gian tiép va tryc tiép, dao tao
va dao tao lai nguén nhan lyc dam bao phu hop vdi nhiing chuyén bién/ dac diém mdi
trong hoat dong SXKD cta Cong ty, gdn nang suat/chdt lugng lao dong vai thu nhap,
dam bao thu nhap 13 mot trong nhiing yéu t3 tang sy thu hut va tang nang suat lao
dong. f

Tuyén dung cac nhan sy mdi, ¢o trinh do va kién thuc dap dng vai nhu cdu cong viéc cia
cong ty, ddc biet 1a phuc vu cho cac cong viec mdi dy kién phat sinh trong ndm;

Duy tr méi quan he t8t vdi nhiing lao dong d3, dang lam viéc tai Cong ty bang chinh
sach, dai ngo, van hoa. L3 co so va dau mai dét thu hdt/huy dong dugc nquon nhan lyc
cd chat lugng cho cac du an, ddc biét Ia cac Dy an tai nudc ngoai.

* yé bé may té chuc

Kien toan bo may t6 chuc, trén co s6 mot co cdu gon nhe, dé van hanh, dac biét la khoi
lao dong gian tiép. Phan cong phan nhiém rd rang, dam bao phat huy vai tro cla cac ca
nhan trong bo may, dang thai khong co sy chdng cheo 1an nhau.

* V@ cong tac tai chinh/ vén

pé thuc hien duge cac tham vong lién quan dén ddu tu, Ngoai viec duy tri va tim kiém
cac t6 chic tin dung tai trg, Ban TGD kién nghi HDQT Cong ty trinh DHOCD phuong an
tang vén tu viec phat hanh ¢8 phan dé co du von déi ing phuc vu cho cang tac dau tu.

* Vé cdc néi dung khac

Kiém tra, xac dinh lai tinh hinh cac tai san, dac biét Ia cac may moc thiét by ci dé co
phuong an xu ly phu hop vdi dac diém tinh hinh mdi coa Cong ty;

Tuan thu cac quy dinh coa phap luat trong moi hoat dong cua Cong ty, dac biét la cac
nghia vu vdi ngudi lao dong, nghia vu vdi Ngan sach nha nudc, nghia vy cta cong ty
niem yét;

Ting cuong cong tac thanh- kiém tra trong [inh vuc ATVSLD, dam bao viéc lao dong an
toan trén moi cong truang, trén moi dia ban.

Tang cuong cong tac quan ly, cong tac dinh muc nham kiém sodt chi phi, trénh chi phi
phat sinh, tiét kiem toi da cdc chi phi ddu vao trong san xudt dé tang hiéu qua kinh
doanh.

xay dung hé théng thong tin gilia Cong ty va cac cd dong, cdc nha dau tu, cac Cong ty
chung khodn nham tao mai lien hé gan bo, tao diéu kién cho cac nha dau tu hiéu ro hon
nifa vé thuyc luc va tiém ndng cta Cong ty.

Phat dong phong trao thi dua toan Cong ty vé viéc phan ddu hoan thanh xudt sac ké
hoach SXKD nam 2016 va dong thoi t6 chac danh gid khen thudng kip thoi cac ¢ nhan,
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tap thé dy dn cd thanh tich cao trong thuc hanh tiét kiém, c6 sdng tao trong cong viéc
g6p phan hoan thanh xudt séc nhiem vu dugc giao.

PHAN IV. BAO CAO CUA HOI DONG QUAN TRI

1. Danh gid két qua thuc hién 2015 va ké hoach 2016

3.1. Két qua hoat déng sén xudt kinh doanh ndm 2015

NOI DUNG KE HOACH THUC HIEN Ti LE
Doanh thu _ 435,059,143,000 349,249,152,969 80%
Lgi nhuan trudc thué: | 34,510,652,000 27,252,363,384 79%

(Chi tiét dugc thé hién trong Bao cdo tai chinh ndm 2015 duoc kiém todn cta Cong ty)

3.2. Ké hoach san xudt kinh doanh ndm 2016

Ké hoach SXKD ndm 2016 cua Cdng ty dugc xdy dung trén cg sd phu hgp vdi dinh huéng

phat trién, cdc nqudn Iyc hién cd va kha ndng thu hut, dam bao toc do tang trudng, hiéu

qua von dau tu, tinh hinh thy truong. Tuy nhién cing khong thé luong trudc hét tinh hinh

kinh té& khi co nhtng bién dong ldn; trong truong hgp nhat thiét phai diéu chinh k& hoach
SXKD ndm 2016, HDQT sé bdo cdo DHDCD vao ky dai hoi tiép theo.

3.2.1. Boi voi hoat dong xay lap

DVT:déng

Noi dung Thyc hién 2015 Ké hoach 2016 Ty lé tang trudng
Doanh thu 349,249,152,969 | 369,263,579,369 |  105.7%
Lgi nhuan trudc thué: 127,252,363,384 39,909,070,011 146.4%
(6 tuc du kién 10% 10%

100%

3.2.2. Doi voi hoat déng dau tu

- Hoan thién cac tho tuc dau tu von tai Cong ty CP Xay lap Moi truang -TKV, ghi nhan
trong hop nhat BCTC ndm 2016.
- Phén ddu hoan thanh lap Bao cao nghién cuu kha thi Du an BOT QL 45, chuan by du cac
diéu kien dé dau thau thanh cong va trién khai thuc hién Dy an trong ndm 2016.

3.2.3. Nhiém vu, ké hoach cia HPQT nam 2016

Nhiém vu cia HDQT nadm 2016 bam sat ndi dung ké hoach SXKD se dugc DHDCD 2016
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phé chudn, trong do tap trung vao cac van dé sau:

Trién khai thuc hien Nghi quyét DHDCD 2016, thuc hién Hb trg; giam sat Ban TGD trong
trién khai thuc hien ké hoach SXKD do Ban TGD trinh DHDCD, dam bao thyc hién dung va
vugt muc tiéu da dé ra; kip thai ban hanh cac van ban dé dam bao cac hoat dong cua
cong ty dung phap luat;

Chi dao Ban TGP va cung vdi cac dan vi tu van hoan chinh ho sg ddu tu BOT; phat hanh
dugc von dé du cac diéu kien doi Ung trong ddu thau dy an; phan dau trung thau Dy an
BOT va trién khai trong ndm 2016;

Hoan thanh cac thu tuc ddu tu vén tai Cong ty CP Xay lap Moi truong — TKV trong nam
2016;

chi dao thuc hién cong tac phat trién thi truong theo cac tiéu chi lya chon Cha déu tu/
thau chinh da dugc thong nhat td ndm 2015; duy tri quan heé vdi cac chu dau tu truyén
théng dé tim kiém cac du an phu hop;

chi dao dut diém cac du an con dd dang trong ndm 2016 bao gom: Dy an Song Bac, Ngan
Trugi; H6 bun do Nhan Co;

cung ¢8 bo may nhan su, thuc hién dao tao va dao tao lai lao dong cho phu hgp voi thuc
té hoat dong cua Cong ty. Chu dong trong viéc tim kiém dé cung cdp cac nquon nhan lyc
cho cac Dy an doi hai nhiéu nhan cong, dac biét la cac dy an nudc ngoai;

Cing ¢d va nang cao uy tin thuong hiéu CMVietnam mdi dadi vai cac doi tac trong va
ngoai nudc, trén ca so ke thira nhing gid tr tot dep cta hé théng thuong hiéu da co.
Hinh thanh va phat trién hé thong quan tr doanh nghiép theo hudéng hién dai héa két
hop vai viec xay dung mot tap thé nhan vién nang dong, sang tao va ban linh, tién tdi
xay dung dugc mot stic manh van héa doanh nghiép dac sac mang ddu riéng, thé hién
ban sac cia mot thuong hiéu Viét, mang gid tr tri tué va ban linh Viét Nam.

PHAN V. TINH HINH QUAN TRI CONG TY
1. Hoi dong quan tri

1.1. Thanh vién va co cdu ctia Hoi déng quan tri

stt Ho va tén Chiic vu Ngay bé Ngay mién 56 CPs6
) nhiém nhiém hiu
01 | Ong Pham Minh Phuc | Chu tich Tai bo nhiém 1.987.603
HDQT ngay
23/03/2013
02 | Ong Kim Ngoc Nhan | Pho CT Tai bo nhieém 906.724
HOQT kiem | ngay '
TGD 23/03/2013
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03 | Ong Nguyén Van Phi | Thanh vién | Tai ba nhiém 111.427
HDQT ngay
23/03/2013
04 | Ong Dao Tién Duong | Thanh vien | 25/02/2014 72.795
HBQT ]
05 | Ba Nguyen Thy Loan | Thanh vien | 14/11/2013 | 31.395
HDQT

1.2. Hogt déng cta H6i déng quan tri
1.2.1. Hoat dong diéu hanh

- Thuc hién cac nhiém vu da dugc BHDCD nam 2015 thong qua, HPQT) da thuc hién
chiic nang Quan tr diéu hanh cta minh théng qua cac Bién ban/ Nghi quyét/ Quyét dinh
cla HDQT, cac budi lam viéc tryc tiép vdi Ban diéu hanh, cac dy an, hé trg Ban diéu
hanh/ Du an trong giai quyét cong viéc, cu thé:

- Té chuc chuc cac cude hop theo nhiéu cach thuc khac nhau dé kip thai nam bat cong
viéc Cong ty, cho y kién chi dao va ban hanh kip thoi cac van ban dé xui ly cong viéc cia
Ban TGD, phu hap vai Luat va biéu lé cia Cong ty;

- Chi dao Ban TGD Cong ty thyc hién tdng von tu 80 ty lén 172 ty dé phuc vu cac muc
tieu da dugc DHDCD thong qua;

- Thuang xuyén co cac chuyén cong tac va lam viéc tai cac Dy an san xuat tryc tiép, kip
thoi ndm bat dugc tinh hinh cu thé dé co nhing chi dao Ban TGD khac phuc nhing ton
tai, dong thai co cac dinh huong diéu hanh hoat dong SXKD cua cac Dy an; xay dung va
phé chuén cac Phuang an khoan tai cac Dy an nham nang cao nang suat lao dong cing
nhu dam bao hai hoa quyén lgi cua Ngugi lao dong va caa Cong ty;

- Chi dao kién toan lai bo t6 chic cho phu hgp, kién toan nhan sy bo may diéu hanh,
tién hanh bé nhiem, mién nhiém cac thanh vién Ban TGD cho phu hgp vdi yéu cau nhém
vU mai:

- Lua chon Cong ty kiém toan uy tin, cé kinh nghiém trong viéc sodt xét bdo cdo tai
chinh, dam bao tuan thu dung cdc qui dinh vé viéc cong bd thong tin doi vai Cong ty dai
ching.

1.2.2. Hoat dong dinh huéng

- (ac hoat dong dinh huong trong nam 2016, tap trung vao viéc chi dao Ban TGP:
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- Cac dy an cd: Dut diém va khong theo dudi cac Dy an ¢l co ty suat Igi nhudn thap, rui

ro vé nquon von/kha ndng thanh toan;

- Tap trung vao tim kiém cac Hop déng td cac ddi tac co tiém luc tai chinh, tap trung vao
cac dy an nudc ngoai dé tang ty trong doanh thu ngoai nudc;

- Hoan thién cac thu tyc ddu tu tai Dy an Cong ty CP Xay 1ap Mai truong - TKY, tap trung
vao ¢ong tac lap bao cao nghién cuu kha thi dy an BOT va cac cong tac chudn by dé déu
thau dy an BOT qudc 16 45 trong ndm 2016.

1.2.3. Hoat ddng giam sat

Trén co s& Nghi quyét PHDCD va vdi thdm quyén cia minh, HDPQT da phé chudn va giao
cho Ban TGD thuc hién. Hoat dong danh gid cua HDQT v6i Ban TGD dugc tap trung vao cac
noi dung sau:

1.2.3.1 Gidm sdt vé to chidc bé mdy

pay la mot nhiem vy hét suc quan trong trong hoat dong cua HBQT Cong ty nam 2015,
dac biét 13 khi hoat dong cia Cong ty luon co bién dong vé dia ban va quy mo ciia mai
du an. No cing la co s6 dé danh gia hiéu qua cia bo may/ nang suat/ hiéu qua cua
ngudi lao dong va Cong ty.

Trong nam, HDQT da o nhiing chi dao va theo dé xudt cua Ban TGD, da co nhing diéu
chinh kip thai vé t6 chiic bo may; phan cong; phan nhiém trach nhiém cho céc can bg cua
may quan ly diéu hanh cong ty trén cg sé phat huy cao nhdt nang luc, tri tué va tréch
nhiém cua cdc ¢a nhan lanh dao trong viéc thuc hién nhiém vy, tang cudng su phéi hop
nhip nhang va hd trg 1an nhau trong qua trinh thyc hién chac trach nhiém vu cda minh.
Theo doi ddnh gig vé tinh trang khodn cua tung dy én dé c6 phuong an diéu chinh cho
thich hgp vira dam bdo quyén lgi clia Cong ty va quyén lgi ciia ngudi lao dong.

1.2.3.2. Gidm sdt vé SXKD

Xay dung k& hoach SXKD va diéu chinh k& hoach SXKD: trén c& so ké hoach SXKD da dugc
PHDCD phé chudn, HDQT phé duyét KHSXKD hang quy, giao nhiém vy va giam sat viéc
trien khai thuc hién nhiém vy, déng thai cap nhat nhiing khé khan phat sinh trong hoat
dong diéu hanh cua Cong ty, nhtng khé khan phat sinh khach quan dé c6 nhiang diéu
chinh cho phu hop.
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HBQT thuding xuyén dugc cap nhat cac thong tin tu cac bdo cdo ngay, tudn, cac bdo cdo

quan tr thang dugc qui tryc tiép ti ¢dc DU an ctng nhu ti Ban TGD, tur do c6 co s dé ¢o
nhiing dinh huéng kip thai va giai quyét nhiing khé khan phat sinh trong hoat dong cua
cong ty.

Giam sat vé cong tac ma rong th truong/tim kiém hop dong: Két qua cong tac gidam sat
cho thdy, nam 2015, Ban TGP cting véi cac bo phan lién quan da thuc hién t6t cong tac
thi truding trong va ngoai nudc theo dinh hudng da duge PHDCD phé duyét, da chinh thic
ky hgp déng vai tu cach |a nha thdu xay 13p, thau nhan cong tai Lao, Guinea Equatorial.
Ddi vei thi truding trong nudc da ky dugc cdc Hop dong tai cac Dy an Nghi San, Khe Cham.
Tuy nhién viec ddu thau tai Dy an Da nhim mo rong da khong thanh cong nén da anh
huang dén muc tieu doanh thu cua Cong ty.

Vé md rong thi truong: Ngoai viéc tiép tuc véi cac thy truong va dai tac truyén thong Ia
cung ting Nhan lyc, trong ndm Cong ty da tim kiém dugc Hop dong mdi tai Thi truong
Chau Phi, vdi tong gia tn khoang 16 triéu USD.

Vé cac dy an tén dong: tap trung xa ly dut diém, gidm thiéu toi da anh hutng t6i nguon
Iuc cho cac DU an méi.

Két qua giam sat cho thay BTGD da trién khai thyc hién rat quyét liet cac hoat dong SXKD
va cac bien phap doi pho véi tinh hinh kho khan dugc dap dung kip thoi. Tuy nhién, do
mot sé du an da o giai doan cudi va viéc ddu thdu Dy an Pa Nhim khong thanh cong,
cung vdi viéc phai trich 1ap dy phong nén ndm 2015, Cong ty da khong hoan thanh dugc
cac chi tiéu do DHDCD dé ra.

1.2.3.3. Gidm sdt vé trién khai ddu tu von

viec dau tu von cia Cong ty da bam sat vao thuc tién hoat dong SXKD cung nhu Ngh
quyét DHPCD ndm 2015. Do khong tring thau tai Dy an Da Nhim nén trong ndm Cong ty
khong dau tu vao xe may thiét bi. Tuy nhién, trong ndm Cong ty da dau tu vao viéc mua
6 phan cua Cong ty CP Xay lap Moi trudng- TKV vdi muc tiéu tim kiém cac hgp dong thi
cong dai han clng nhu tung budc phat trién tai dia ban Tay Nguyén.

1.2.3.4. Cdc hoat dong gidm sdt khdc

- Trién khai thuc hién diéu hanh: TGD da trién khai cac cong viéc cho hé théng cdc Phong
ban, Cong ty thanh vien, Dy an ding ké hoach, t6 chac cac cudc hop kip thoi véi cac bo
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phéan lien quan dé giai quyét cc phat sinh thuoc tham quyén, cng nhu kip thai xin y

kien chi dao ctia HDQT vGi nhiing ndi dung I6n trong hoat dong cla Cong ty.

- Chéng that thoat lang phi: Giam sét cac hoat dong ma tur d6 ¢6 thé la nguyen nhan phat
sinh cac tiéu cuc, co chi dao dé diéu chinh kip thai cac quy trinh hoat dong dé chong that
thoat, lang phi. ;

- Tuan tha phap luat: cap nhat kip thai cdc quy dinh cua phap luat dé ap dung va yéu cau
cdc bo phan/ca nhan lien quan trién khai thuc hien, dam bao Cong ty hoat dong dung
theo cac quy dinh cta phao luat.

- Thuc hién cac nghta vu véi Nha nuéc, tra luong Ngudi lao dong: Kip thai, ding ché do.

- Thyc hién viéc doan két trong toan b hé théng: Khéng cé cdc mau thuan phat sinh
trong hé théng.

DPanh gia chung:

Trong ndm 2015, HDQT vai tu cach tap thé va nhan danh ca nhan da thuc hien nhiém cy

cia minh trén co s@ tuan thu cac quy dinh cua phap luat, Nghi quyét BHDCD, Bao cao va
chi dao Ban TGD hoan thién va bao cao kip thai va ddy du theo quy dinh cua phap luat vé
nhiing phat sinh trong qua trinh hoat doéng cua Cong ty. Trong nam da khong co bat cu
mot khiéu nai/ khiéu kién/xt phat VPHC trong hoat dong/bi don/bi khai t6 nao déi voi
(ong ty, cac thanh vién ctia HPQT cling nhu nhing nguai do HPQT Cong ty bo nhiem.
Trong ndm 2015, Cong ty da khong dat dugc hieu qua SXKD nhu da dé ra. Vé nguyén
nhan: HPQT dong nhat vai quan diém trong Bao cao cua Ban TGP vé nhing nguyén nhan
dan dén viéc khong dat dugc KH nam 2015, trong nhing nguyén nhan do, con co nhiing
nguyén nhan cha quan do HDQT, Ban TGD clng chua luong hét dugc nhing kho khan
trong qua trinh dau thau cac Dy an mai nén da anh husng phan nao dén két qua nam
2015 cua Cong ty.

Vé viéc thyc hién cac nhiem vu khac: HPQT thuc hién nhiém vu gidm sét cia minh mot
cach can trong theo ding biéu 1é va quy dinh cua Phap luat, da té chic thyc hién gidm
sat, quan Iy theo muc tieu mang lai hiéu qua va lgi ich cao nhat cho Céng ty va cac (6
dong. Qua gidm sat, HDQT danh gia: Mac du chua dat dugc muc tieu dé ra, nhung HDQT
va Ban TGD da diéu hanh SXKD cta Cong ty vdi rat nhiéu c6 gang trong tinh hinh co nhiéu
phat sinh bat lgi. Trong qua trinh Diéu hanh, HDQT da tuan tha nghiém chinh cac quy
dinh cta Phap luat, biéu lé va cdc Quy ché cia Cong ty CMVietnam.

HDQT thuc hién nhiém vy gidm sat cia minh mot cach can trong theo dung Diéu lé va
quy dinh cta Phap luat, dd t6 chdc thuc hién gidm séat, quan ly theo muc tiéu mang lai
hiéu qua va lgi ich cao nhat cho Cong ty va cdc C6 dong. Qua gidm sat, HDQT danh gid
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Ban TG da diéu hanh SXKD cua Cong ty véi rat nhiéu cd gang va dat dugc nhiing két qua
khich 16 mac do ndm 2015 Cong ty van chua hoan thanh chi tieu vé lgi nhuan dugc
DHDCD phé chuan. Trong qud trinh Biéu hanh, TG da tuan thu nghiém chinh cac quy
dinh cua Phap luat, Biéu lé va cac Quy ché cia Cong ty CMVietnam.

4

2. Ban kiém soat

2.1. Thanh vién va co cdu coa Ban kiém sodt

Stt Ho va tén Chiic vy Ngay bé Ngdy mién 56 CP so
nhiém nhiém hitu
01 | Ong Pham Hong Anh | Trudng BKS | Téi bo nhiem 0
ngay
23/03/2013
02 | BaTruong Thi Luyén | Thanh vién | Tai b6 nhiém _ 0
BKS ngay
23/03/2013
03 | Ong Pham Van Trong | Thanh vien | 05/03/2014 0
BKS

2.2. Hoat déng ctia Ban kiém sodt

Ban kiém soat da lap k& hoach, xay dung chuong trinh cong tac va phan cong nhiem
vu cy thé cho tung thanh vien trién khai kiém tra gidm sat cdc mat hoat dong cua
Cong ty. Cac thanh vién hién truc ti€p lam viéc tai Cong ty da tién hanh kiém tra,
kiém sodt cac van dé ma BKS cho I3 can thiét, cu thé:

- Kiém tra ra sodt lai cdc Quy ché, quy trinh ndi bo da ban hanh;

- Kiém tra qua trinh thyc hién cdc Nghy quy€t cta DHBCD nam 2015 cua HDQT va Ban
diéu hanh.

- Giam sat viéc thuc thi, cong b6 thong tin cla Cong ty theo cac Quy dinh cua Luat
chung khodn va cac van ban phap luat c6 lién quan.

- Xem xét cic bao cdo dinh ky do Ban Téng giam ddc Igp; kiém tra cdc bdo cdo tai
chinh Quy, nam 2015 cia Cong ty me, Cong ty con va bdo cdo tai chinh hgp nhat
nham danh gid tinh trung thuc cua s6 lieu tai chinh. D6ng thai phoi hgp vai ki€m toan
doc 1ap xem xét anh huéng ca cac sai s6t ké toan va kiém todn trong yéu dén bdo
cdo tai chinh; giam st ban TGD trong viéc thyc thi nhitng kién nghy do Kiém toan vien
dua ra. '

- Phéi hop cung cac b phan chic nang
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Trong ndm 2015, Ban ki€ém sodt da tién hanh hop 6 cudc hop, ndi dung cudc hop xoay
quanh van dé kiém tra, ra soat lai ¢ac so liéu bao cdo cla Ban diéu hanh, cac bdo cdo
tai chinh, cdc quyét dinh cua Ban diéu hanh, cdc quyét dinh cia HDQT va s sach ké
toan theo dinh ky, tinh hinh tai chinh, dau tu, co s thuc hién cac ké hoach, muc tiéu
cUa HDQT da théng qua trong cudc hop KHSXKD nam 2015. Bong thai BKS cing tham
dy cdc cudc hop HPQT nam 2015, trén co so do dua ra nhiing danh gid, kién nghi cho
HDQT, Ban diéu hanh.

Nhin chung, su phdi hgp hoat dong gita Ban kiém soat, Hoi dong quan tr va Ban diéu
hanh déu thuc hién va tuan tha theo Diéu lé va Quy ché cua Céng ty. Hoi dong quan
tr1 va Ban diéu hanh da tao moi diéu kién thuan lgi dé Ban kiém soat thuc thi nhiém
vy, nhiing kién nghi cta Ban kiém soat déu dugc Hoi dong quan tri nghiém tic xem
xét va phuc dap day du.

Ban kiém sodt khang dinh da hoan thanh chiic ndng gidm sat cua minh.

2.3. Bdnh gid déi véi cdc hoat dong cda HPQT va Ban diéu hanh

Thyc hién Nghy quyét cua bai hoi dong ¢6 dong nam 2015, HPQT Cong ty da tién hanh

cac cudc hop, noi dung cac cudc hop cia HDQT tap trung gidi quyét cac van dé cu theé sau:

+ Thong qua két qua SXKD nam 2015, ké hoach SXKD nam 2016, thong qua ty |é chia c6
tic ndm 2015, ké hoach tra 6 tdc nam 2016.

+ Thong qua viéc lya chon Cong ty kiém todn uy tin, c6 kinh nghiém trong viéc sodt xét
bdo cdo tai chinh, ddm bao tuan thu ding cac qui dinh vé viéc cong bo thong tin doi vai
Cong ty dai ching

+ Hang quy tién hanh hop ra sodt viéc thuc hién ké hoach va g bién phép diéu chinh cho
phu hop vdi tinh hinh SXKD trong nam.

+ Diéu chinh cac loai ching khoan cho ¢ déng chién lugc

+ Phé duyét tiéu chi va danh sach doi tac chién lugc mua €6 phan phat hanh riéng lé
tang vén Diéu leé.

+ Phé duyét nquyen tdc dau tu mua €6 phan Cong ty Xay lap Moi truong - TKV

+ Théng qua hé so dang ky chao ban ¢d phan

+ Bau bd sung thay thé 01 thanh vién HDQT xin tU nhiém.

+ Mién nhiém 01 Pho Téng Giam déc; B6 nhieém 01 Pho Téng Gidm dac Phu trach khu vuc
Mién Trung.

+ BS nhiém 01 K& toadn trudng; Mién nhiém 01 K& toan trudng.

+ XU ly 6 phiéu khong chao bdn hét ca ¢6 phiéu phét sinh cia dgt-chao ban ¢d phiéu ra
cong ching tang von diéu lé
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+ Théng qua quy ché khoan cho dy an va duyét muc khodn cho tung dy an nham nang
cao ndng suat va hiéu qua cta cac dy an, tang thu nhdp cho ngudi lao dong.

+ Thong qua mot s6 noi dung chu yéu khdc phuc vu kip thai cho hoat dong SXKD nhu:
Thong qua han muc vay von cho SXKD ndm 2015 tai Ngan hang No & PTNT CN Hoang
Qudc Viét cho cac du an mai.

Nhin chung tai cdc phién hop, HDQT dénh gid cao sy c¢d gang né |L_F::C ctia Ban diéu hanh va
nqudi lao dong trong Cong ty trong ndm 2015 da dat dugc mot s6 két qua trong viec thyc
hién cac chi tieu k& hoach dé ra; déng thoi Hoi dong quan tr da xem xét cho y kién;
thong qua cac phuang an, giai phap thyc hién ké hoach kinh doanh do Ban diéu hanh
trinh nham thdo gd mot s6 kho khan trong san xudt kinh doanh trong diéu kién nén kinh
té dang gdp kho khan nhu hién nay.

* Ddnh gid:

Viéc tieén hanh cac cudc hop ciia HDQT dinh ky va bat thudng ndm 2015 mang tinh cap
bach dé giai quyét cdc van dé thudc thdm quyén cta HPQT, phi hgp véi cdc quy dinh cua
Phap luat, bieu lé cua Cong ty. '

Sau cudc hop HDQT da thong qua cdc quyét dinh phu hgp vai tinh hinh SXKD cta Cong ty
va nam trong thadm quyén cta HDQT, phu hgp véi cdc quy dinh cta Phap luat, Diéu e cla
cong ty.

Ban KS cting da tién hanh viéc kiém tra cdc bién ban, quyét dinh va tinh hinh trién khai
cac quyét dinh ciia HDQT, cua Ban diéu hanh. C3c bién ban, quyét dinh nay déu dugc lap
ding theo quy dinh cua Diéu lé va phu hgp vai cdc quy dinh coa Phap luat.

Trong ndm 2015, Ban Kiém soat khong nhan dugc bat ky kién nghi nao cua c6 dong vé
sai pham cua HDQT, BTGD (ong ty trong quad trinh thuc hién nhiém vy.

Trong qua trinh thyc thi nhiém vy, Ban Kiém sodt da dugc HDQT, BTGD Cong ty tao moi
diéu kién thuan lgi dé hoan thanh cong viéc.

2.4, Bdnh gid vé tinh hinh hoagt déng tai chinh

+ V& bdo cdo ké todn: Cong ty thuc hién tuan thu theo ché do ké toan, dugc kiém toan
doc lap (Cong ty TNHH kiém toan va tu van A&C) danh gid khach quan va phan anh ding
thuc trang tinh hinh hoat dgng cta Cong ty.

+ Vé cong tac ké toan: Nhin chung, Cong ty da tuan tho viéc bdo cdo ké todn theo ding
Luat va cdc chuan muc ké todn dugc ban hanh cta Nha nudc. Bdo cdo tai chinh nam 2015
dugc 18p r6 rang, ranh mach trén hé thong phan mém ké todn Misa va dugc danh gia qua
cong ty TNHH kiém todn va tu van A&C. Ban KS cUng tién hanh ddi chiéu s liéu trén bao
c30 ké todn vai cac s6 k& toan chi tiét, s8 sach Cong ty dugc té chiic khoa hoc, ghi chép rd
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rang rat thuan lgi cho viéc kiém tra. Ban kiém sodt thong nhat xac nhan cac chi tieu thyc
hién trén bdo cdo ké toan.

+ V& ¢ong tdc tai chinh: Cong ty da chu dong trong viéec tim ki€m cdc nguén tin dung, bao
lanh cho cac dy an mai. Lap va st dung ding muc dich nguén tién thu dugc tU viéc tang
von diéu [é nam 2015. D3 lap va phan tich ké hoach tai chinh trong nam va diéu chinh
theo ting quy dé phu hgp véi tinh hinh tai chinh theo ting giaif"doan cu thé.

+ Vé cbng tac dau tu:

- Vé dau tu tai chinh: Trong ndm 2015, Cong ty khong tham gia d3u tu mua khoang 34%
¢6 phan tU dgt IPO cia (6ng ty Xay ldp moi trudng - TKV, mdi muyc tiéu ting budgc chiém
linh dia ban khu vuc Tay Nqguyén, gép véi du an khai tac, van chuyén quang boxit ctia Tap
doan Than - Khoang san Viét Nam.

- V& dau tuy mua sam mdy moc thiét bi: Cong ty da ddu tu mua sdm tai san la cdc may
mac thiét br dé nang cao nang luc thi cong cta COng ty, phu hgp véi viec ma rong san
SXKD tai cdc Dy an, tang tai san ¢6 dinh cling nhu tdng nang lyc thiét by cua Cong ty

Kién nghi:

1. V& viéc thuc hién ké hoach SXKD nam 2016: Véi tinh hinh kinh té trong nudc nam 2016
da co dién bién theo chiéu huéng t6t hon, nhung chua thuc sy 6n dinh, vi vay Ban diéu
hanh can tp trung vao viéc tim kiém cdc hgp dong vdi cdc doi tadc nudc ngoai sé dam
bao dong tién va khong b anh hudng nhiéu vé tinh hinh tai chinh trong nuéc. Ban diéu
hanh cling phan tich thém cdc nguyén nhan c6 thé lam anh hudng dén két qua SXKD
nam 2016 dé c6 phuong én du phong va xay dung céc chi tiéu ké hoach chinh xac hon.

2. V& cong tac to chuc: Ban kiém soat dé nghi Cong ty tuyén dung va dao tao ngudn nhan
su ¢ nang luc cho cdc dy an trong nudc dong thai lam ngudn chuan br cho cdc dy dn mai
quac té.

3. Vé cong tac tai chinh: Ban diéu hanh phai tap trung vao cong tdc nghiém thu thanh
todn, giam gia tr1 do dang dé giam du ng Ngan hang. Dong thai ¢6 bién phdp giam cdc
khoan phai thu.

4. Vé cong tac dau tu: Thy trudng bat dong san da ¢d nhing ddu hiéu phuc hoi, vi vay
HDQT, Ban dieéu hanh can tim kiém doi tac chuyén nhugng lai dy an TTTM Kinh Mén thu
hoi von.

2.5. K& hoach hoat déng cta Ban kiém sodt ndm 2016

“Nhiém vy chung

Nam 2016, Ban Kiém soat sé tiép tyc thyc hién nhiém vy viéc thay mdt cd déng thudng
xuyén kiém sodt moi hoat dong kinh doanh, quan trn va diéu hanh cua Cong ty. Dinh ky
hang quy, Ban Kiém sodt sé tién hanh kiém tra, phan tich, dénh gid cac hoat dong cua
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(dng ty thong qua cdc Bao cdo tai chinh, dong thai kiém tra danh gid cac hoat dong cla
Hoi d6ng quan trn va Ban Téng giam ddc, tham gia cdc cudc hop HPQT dé ndm bat, danh
gia tinh hinh hoat dong ctia Cong ty mot cach chinh xac va dua ra canh bdo cdo van de
rui ro tiém &n, 6 trach nhiém bdo cdo trudc toan thé Dai hoi dong c6 dong. Trong hoat
dong cta minh, dé dat dugc hiéu qua tot nhat, Ban Kiém sodt sé phai nd lyc nhiéu hon
na va rat mong sé tiép tuc nhan duoc su hd trg cla cdc quy vi @ dong ciing nhu cua Hoi
ddng quan tr, su hgp t3c va phdi hgp cia Ban Téng Gidm déc va ¢dc bd phan nghiép vu
trong Conq ty.

“Hoat dong cu thé

- Thdm dinh bdo cdo tai chinh, tinh hinh thuc hién két qua san xuat kinh doanh.

- Xem xét tinh hgp ly ctia cac van ban quan ly ndi bo Céng ty ban hanh.

- Bdo cdo hoat dong Quan tri- Diéu hanh Cang ty cia HDQT va Ban TGD.

- Kiém tra viéc thyc hién Nghi quyét Dai hoi dong c6 dong dé ra.

- Giam sat viéc thuc thi, cong bé théng tin cia Cong ty theo quy dinh hién hanh.

3. C4c giao dich, thu lao va cdc khoan lgi ich cia Hoi dong quan tri, Ban gidm doc va
Ban kiém soat

3.1. Luong, thudng, tha lao, cdc khoan loi ich

Tong miuc thu lao HDQT & BKS nam 2015

Da chi tra thu lao thyc té nam 2015 294,000,000

Trong d6:

Chi tra thti lao cho cac thanh vién khong 0,.68% LNST nam
kiem nhiém dugc trich ti LNST nam 2015 129,000,000 | 2015

Chi tra thu lao cho cac thanh vién kiém

nhiém dugc hach todn vao chi phi 165,000,000 | Hach todn vao chi phi

S6 con lai chua chi tra 0

Chi tiét nhu sau:

Ho va tén Chic vy Thu lao chi tra
1.Héi déng quan trj | 252,000,000
Pham Minh Phiic Cha tich | 180,000,000
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Kim Ngoc Nhan Thanh vien 18,000,000
Nguyén Van Phi Thanh vien 18,000,000
Nguyén Thi Loan Thanh vién B 18,000,000
P3o Tién Duong Thanh vien _, 18,000,000
2. Ban kiém soat { 42,000,000
Pham Héng Anh Truong ban 18,000,000
Pham Van Trong Thanh vién 12,000,000
Truang Thi Luyén Thanh vién 12,000,000
| Tong cong 294,000,000

3.2. Hap déng hodc giao dich véi ¢6 déng néi bé
T6ng gia tr1 giao dich trong nam 2015 la: 3,187,740,169 VND.
(D6i tugng: Cong ty ¢d phan DT&TM Phuong Minh)

3.3. Viéc thuc hién cdc quy dinh vé qudn tii céng ty

Cong ty da thuc hién nghiém tac, ddy do cdc quy dinh cba phdp luat vé quan tri cdng
ty. Qua dé, tang cusng hiéu qua trong cong tac quan ly va giam thiéu t6i da cdc roi

ro trong qua trinh hoat ddng cta céng ty.

PHAN V1. BAO CAO TAI CHINH HOP NHAT NAM 2014 (Da kiém toén)

(Xem chi tiét bdo cdo tai chinh hop nhdt ndm 2015 dugc kiém todn boi Cong ty TNHH

kiém todn va tu vdn A&C dinh kém theo sau sau déy)
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