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NAM 2015

PHAN t. THoNG TIN cHUN6

1.Ih0n9 tin khiii quiit

1.1. thing tin doonh nghiep

1.2. qud trinh finh thdnh vd phdt tridn

2015: CMvietnam tdng v6n didu l€ thanh c6ng tir 80 ty ddng len 172 ty ddng. Chinh thrlc
trd thAnh cd dong ldn cta COng ty Cd phdn Xay l5p m6i trudng TKV. C[ng trong n;m
nay, cMvietnam da k17 kdt vd tri€n khai thuc hien 01 trong 02 hop ddng thi conq hang

I0n doanh nghi0p cdng ty Cd ph6n X5y ddng vA Nhan lUc Vi€t Nam

TCn tie'ng Anh Vietnam (onstruction & Manpowe4oint Stock
Company

I6n giao di(h
CM Vietnam.,JSC

Loqo Cong ty C!?lvretnom.
M5 sd doanh nghiQp 0102307343

Iru sd chinh 56 14, phd Ddng Ihty rranr,l[rrong co- nEud r, qutrn
Bi( TV tiem, thinh Dh6 Hi Ndi

Oien thoai (84-4) 626e0742/43

Fax (84-4) 62690741

Email inf o@(mvietnam,vn

web5ite www.(mvietnam.vn

vdn di€'u Ie 172.000.000.000 d6ng (n6t trdn boy nuoi hoi ty
il6ns)

Ndi niCm ydt HNX

MA (hfng khoiin CMS

5d ludng niem yei 17.200.000 cd phiC'u



i*gqY,"ino*,
muc be tong Nhd mijy vd bc tong dAp vdi Tdng thau Duglas ALLIANCE vdi tdng giii tfl hop

ddng la 20,6 tricu usD.

2014: cMvietnam t;ng vdn di6u lQ thdnh cong tU 50 tt ddng lcn B0 tV ddog. chioh thUc

chuyen tU mo hinh nhan thau nhan conq quoc td sang mo hinh nhi th6u x6y l5p qu6'c td

b;nq viec ki kdt vi tridn khai hop ddng d!1 iin th0y dicn xepian Xenamnoy tai Ldo.

2013: cong ty d: kich hoat thdnh cong nh4n dien thuoog hieu mdi: , lhvrernqx. i

chinh thfc ddi ten thdnhr Cong 1y cd phan Xay dung vd Nhan luc Viet Namj odng thdi

tridn khai thinh (ong m0 hinh nhan thAu nhan {ong tron g6i tai du 6n thty dien

Xayabury Lao.

2012: CMs tbng vein didu lc thAnh cdng tiJ 25 tt ddng lon 50 ty ddng. Ki niem 5 nbm

thanh lap cong ty vd K), hqp ddng vdi ddi tij( 5alini cung cdp lao dong kV thuat tlidn khai

dV iin thiy dien Ulu Jelai tai Malaysia.

2011r cong ty drjoc uBcK NhA nudc cdp gi6'y chrlng nh?n s0'113/GCN'UBCK ngdy

11/11/20'11 v€ viec chio b6n cd phi6u ra cdng ch[ng t;ng vdn di6u l0 tir 25 ty ddng lcn

50 ti dong. K\i dudc 2 hop ddng xdy ljp ldn vdi TAp dodn Than Khoijng sdn vir Bq No vi

PTNT,

2010: Nicm ydt tai sd giao drch chrJng khoiln Ha Noi (HNX), ngAy 29/11/2010 cd phidu

c[a cong ty cd pha-n cavico Xay dUng Nhan lqc vA Drch vu da chinh thfc ch;0 s)n vdj ma

chrlng khoiin: cMs. Tdng so cd phidu ni6m ydt l) 2.500.000 cd phidu tuong duong vdi giii

tfl l) 25.ooo.ooo.ooo ddng.

2009: tdng ty da bit da-u tridn khai xay dung v) iip dung h€ thdng quan li chdt luqng

theo tieu chuan 150 9001:2008 vi d: duoc BSI Viet Nam cdp chfng nhan.

2008: CMS da duqc B0 Lao dong Thuong binh v) Xa hdi cdp gia'y phdp dua ngudi lao dong

di lim vi€c d nudc n9o)i sd 179lGP-BIDTBSXH ttgity 18/12/2008. Cong ty d; trd th;nh

mot trong .l50 doanh nghiep dugc ho?t dong trong ngdnh xu6't khdu lao dong, ho;n

thicn m0 hlnh nh) thdu nhan rong chuyen nghiep d6u ticn o Viet Nam vdi d0'i tiic Nhat

Ba n.

2007: Cong ty Cd phan cavico Xay dung Nhan luc va Dlch vU (CMS) dugc thanh lap ngdy

02 thiing 07 nam 2007 tidn than li cong ty cavico cung fng Nhan luc, dLjdc g6p vdn bdi

c;c cd dong siing 16p bao gdm: cong ty cavico X6y dung C6u h6m, ciic cong ty ihioh vien

trong he tho'ng Cavico var cic cd dong l; thd nhan vdi mfc vdn di6u 19 ban deu la 6 ty

ddng.
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1.3. cdc sq ki1n ndi bAt tong ndm

1.Ihiinq 0912015, cMvietnam phiit hdnh thanh cong cd phi6u t;ng vdn didu le thong

qua chio biin cho cd ddng hicn h0u, nh; dau tu chidn lugt v; tra 15% cd tfc nbm 2014

bing cd phidu, ting vdn di€u le conq tir B0 t]i ddng lCn 172 ti ddng.

2. Ih1ng 06/2015, cMvietnam ki hop ddng thi cong nhi mdy thty dicn Xayaburi - L;o

giai d0An 2 v6i gi: tfl hdp ddng 119,46 tV ddng.

3. rh'ng 06/7015, cMvietnam kV hOp ddng thi cong nhd mijy thty dien sendji- Ghine -
Xich dao, hang mUc dap bC tonq vdi giii kt hgp ddng 241,81 ty ddng.

4. Ngdy 16/04/201s, cMvietnam td chric thinh cong oai hoi ddng cd dong thudng nicn

nbm 2015.

5. rhiing 3/2015, ct'4vietnam kf hop ddng thi cdng sila chua tudng hdm b6og t6i 2015-

nhA mdy xi m;ng Nghi Son vdi giij tfl 8,4 ty ddng.

6. Ihlng 3/2015, CMvietnam k'i hop ddng thi cong nhd m6y thty dicn sendji - Gine

Xich dao h?ng muc thi c6ng nhd mdy vdi giii tfl 117,30 ti ddng.

1.IhArg 1/2015, cMvietnam ki hop ddnq sd sd 151/ HD-vKtc ngdy 01/01/2015 'lA

viec thi cong g6i th6u sd 01: Odo Id IBSX nim 2015i Hang mvc thi cong Khu 0ong Brc

Mat b;ng +25'300 cong ty than khe cham- IKV vdi giii trt 61,53 tV ddng.

2. Nqinh nghd kinh doanh, dia bdn kinh doanh

2.2. Dio bsn kinh doonh

" Hoqt ding xdy liip nudc ngosi

COng ty dugc Bd lao dong thuong binh v) xa hoi cdp ph6p hoot dong dua ngudi ViCt Nam

di lAm vicc d nudc ngoai sd Theo Gidy ph6p cdp ddi len thf 4 sd 449IL0TBXH- GP og;y

2.1. Ngdnh nghd kinh doonh

o Xay dung cong trlnh ha tdng trong nudc;

o xay dung dudnq hAmi

o Xay dung cong trinh giao th6ng;

ocung ngv) quan l!ngudn lao dong di ldmvicttai nddcngodi (Theogia'yphdp

449lLorBXH-GP ngiry 28 / 01 /2015) ;

o Kioh doanh bu6n bdn v?t lieu xay drrng, miiy mdc thi6t br;

o Kinh doanh b3't donq sin;
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)8/01/2015. cdng ty cung tng lao dong theo ciic hinh thfc sau:

. cung fng lao dong theo mo hioh tV quan li, di€u hdnh cho cic du dn xay dung ha

tAng, giao thong nhu cAu, dildnq, ha'm, nhi xudng;

. Nhan thAu nhan rong tron gdi theb tiJng h?ng muc xay l5p, sau d6 cong ty tu tridn

khar Lcj chur lhi (ong lai (d( du;n nud( nqoar.

. Ki hqp ddng thi cdng xay lap ciic h3ng muc cong trlnh xay d"ung, theo dd cong ty tu

cht dong dua miiy n6c thidt br vd lao dong sang ciic dU iin nudc ngo;i d€ thi cong.

Trong mO hlnh cung fng lao dong theo hlnh th[Ic tq quan li v) didu hdnh, Cong ty se chu

dong d)m phdn k,i ket hdp ddng cung fng vdi ddi tdc vd chrir ddng didu ddng bd tli lao

dong phir hdp. Nhd dd, ddi tijc st dung lao dong sc duoc dam bao vA sd luonq, cha't

lLjdng lao d6og c0ng nhrj cong tiic quan li (lidu hanh. l\,'10 h)nh niy dang duoc cong ty

tridn khai r6t thanh conq d Algierid, Malaysia, Ldo.... odn nay, cong ty manh dan dot phd

chuydn til cunq cdp nhan cOnq cho c6c nhd th6u ntldc ngoAi sang nh?n thau nhan cong

(du in Xayabury Lao, du 6n Sendje Ghine xirh da0) vd mot budc dot phij nhan thdu

xay l5p tai nudr nqoai (Du iin Xepian Xenamnoy - Lio).

Mot td du dn tiCu bidu conqltLdg-ygtletLlhALuEu

.:. 0u iin h6m giao thong tai Algeria

' TCn dU iin: Dq iin oLldnq h6m Giao thong t?i Algeria

' ola didm; Thinh pho'constatine, Algeria

. Giii tr! hgp d0ng: 461,9 tV ddng.

' Thdi qian thi conq:08 n;m (t th6ng 0412007 ddn thdng 0612015)

. Chl]l ddu trj: B0 Giao thonq van tAi Algria

. Nhd th6u chinh: Td hop nhd thdu I0JAAL (Kajima Taisa - Obayashi - A,'leada).

. Hang muc thi (ong: Tuydn dudng h6m Giao thong. o€y la dq;n ca0 tdc Dong - T6y t?i

Algeria, tdng chidu diri tuydn dudng khodng 1.200 Km. clM Viet Nam thi c009 2 tuyC'n

drtdng h6m doi vdi tdng chi€u ddi 4,6km thuoc gdi tha-u 4.2.2; ddo d1p co hai bCn dudng

cao tdc. Vdi Hop ddng niy, cM Vietnam da cung ca'p gan 600 Cijn b0, kV sU v) lao d6ng

cd tay oghd cao.

. Hlnh anh dU iinl
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hdm d5n

loai miiy

.t Du iin lh0y dien Ulu jelai tai Malaysia

. Tan du;in: Duiin Ha'm thoy dien Ulu.lelai - Malaysia

. Ota didm' Ulu Jelai, Cameron Highlands, Pahang, Malaysia.

. cong sudt nhe miiy:382MW

. Giii tfl hop ddng: 32 t\i ddng

. Thdi gian thi c0n9: 03 nam (tU thiing 04/2012 ddn thiing 0212015)

. Ch0 ddu tU: T6p doin salini - ltalia

. Heng muc thi cong: Thi cong dudng h6m d5n nLldc Thl:ly dien (Tuydn dudng
nudc dii 26km; tuy€n d6p; nhe miiy). cM Viet Nam cung cdp tho v6n hdnh c;c
thi cong hdm: Miiy khoan ham 0umbo); Miiy dAo; Miiy phuo Be tonq Robot.

. Hioh dnh du iin:
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.l 0u iin Thrly dien Xayabury tOi lao

. Tcn du iln: DqI6n ddp thiy dien Xayaburi- Ldo

' Dta ilidm: Tinh Xayabury - cHDcND tdo

' Giii tq hqrp ddng: 80 ti vNo

. Ihdi gian thi coog: 2 ndm (103/2013 ddn102/2015)

' chi deu tl.r: Cong ty TNHH Ch.Karn{hang (Thiti tan)-

. Harg muc thi r6ng: Thi cong hAng mVc dd b€ tong tuydn dap trin, san tiCu ndng,

miiy; Idng khoi lugng BC t0n9 dq kidn, 160.000 m3;

. Hinh anh dl'l itn:

nhi

":.63$9ft3!i_irtg:tF-
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* Dd iin lhriy dien xepian xenamnoy tai liro

. Ten dU an: DU;in thty dien Xepian Xenamnoy

' Dla didm' 50ng Xenamnoy thuoc hai tinh Champask vA Attapeu - Lao

. cong sudt nhe miiy: l72MW

. Giii trt hop ddng: 171,1 t\i ddng

. Thdi qian thi c0n9: 03 n;m (tU thiing 07/2014 den thiing

. Chrl d6u trl: ti€n doanh tAo - Hdn Quoc - Thiti tan

. NhA thau chinh, 5K Engineering I construdion (Hen Qudc)

. Hang mur thi congi DA0, ddp, be tonq Nhd miiy, dudng ong iip lgc vd tr?m phan phii
dicn.

. Hinh dnh dg dn:

.! Du iin thiy alien Sendje Ghine - Xirh alao tai chine * Xi(h dao

. Tcn du;in: DU iin thl:ly di6n sendje - 6hine - Xich d4o

. Ota di6m: 50ng Wele - Thr 1r5n Sendje - ihdnh phet Bata - nudc Cong hda Ghine - Xich

dao

. cong suit nhi mdy:zooMw

. Gi; tfl hop ddng:20,6 trieu USD

o

04/2011)
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Thdi qian thi cong:02 nAm (2015 ddn 2017)

Chu ddu ttl: Chinh phri nrrric CQng hda Ghine - xich dao

Nhd th6u rhinh: Duglas AtLIANcE co.,ttd - England

Hang muc thi cong: Bc long nha miiy va bc tong dap.

Hinh enh dU iin:

vi thd caa Cang ry fiong linh vqc nhdn lu. c qu6c td
Hion tai, o vict Nam c6 khodng hdn 200 don vr dLtoc cdp phdp rung 0ng nhan luc, trong
dd cd mot sd ddn v! ho?t dong kh;i hi€u quA nhu: simco, Vinaconex, Constrexim.... Ciic

don v! nay th[( hien tuydn dung, ddo tao vir dua ngudi di lao dong nudc ngoii theo ciich

truydn thdng. Cong ty Cd phdn Xay dung vb Nh6n luc Viet Nam ld don vt di ddu trong linh
vUr dua ngudi di lao donq nu6c ngoiri thong qua hinh thric ddu thdu (ung cdp nhan lqc

cho dU itn lai nudc ngoiri. Trong d6, CMvietnam se cung (dp toan bg nhan l;c bao gdm

doi rg0 qiiin tidp (quan ly, ky sU, ky thuat giiim siit chdt lugng) vi lao dong truc tidp nhu
tho vAo hanh xe mity thidt b!, thq dien, hdn, v v cho ddi titc theo tie'n trinh crla d{ iin.
Theo phuong iin niy, se giam thi€u dugr ngudn luc, chi phi cho dci tiic vC cdng tiic quin
hi nhan luJ va c0n9 tao thuAn lqi trong c0n9 tii( quan l)t lao dong cia cong ty tai nfdc
nqoai.oay la hinh thfc rdt mdi vd ld hudng phiit tridn trong tudng lai do uu di6m trong
vier ddm bio viCc lim vd m0c luong cho ngUdi lao dong, ch0 dong phdng ngta dudc ciic

rUi ro v€ mdt thr trudng vd philp ly nhu ciic hinh th(c cung rlng nhAn luc truy€n thdng.

r fhi cong xay ldp trcng ntdc

cong ty d6 manh dan d6u tU cong nghe thidt br tiJ ritc hang ndi tidng tren thd gidi dd

iham gia veo finh vlJc thi cOng x6y 15p ciic hang mgc dap thty dien, hdm d6n nrr6c, k€nh

d5n ddng, h6 ch0a nrrrlc, dio ld khai thii( than, dao dip d?p vd thi c0ng cii( cdng trinh
giao thong....

MAt sd Ar dn fieu bidu cana u ild vd ilono th,,ft hian

.:. 0rr iin Thty ldi qdn Trudi

. T€n du iin: DU an Nqan Truoi

' Dja didm: Huyen vu Quang - Hi nnh

' Giii tn hop ddng, 502,7 t}7 ddnq
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. Thdi gian thi c6ng: If thiing 12/2011 ddn thiing 0712015

. Chu dii'u iU: Ban Quan lV ddu tU vA x;y dung thiy loi a - eo No a PTNT vd UBND tinh
H; nnh

' Hang mur thi cong: Cong trinh la'y nrrdc sd 1 (Tuynel 1)-tidu cong trlnh ddu mdi H6

chda nudc Ngin Tnjsi; K€nh d6n ddng; De quay; Cong trinh ldy nUdc sd 2 (Tuynel 2).

. Hrnh dnh du dn: 
i

if

.Yr, .,9:',,: .-,q
.lrl *:1.,. -].

{. Od {ri Hd Birn dri - NhA rn;ty Alumin hA, {d

. Tdn du;in: DU in Hd Bin d6 - Nha miiy Alumin Nhan Cd

. Dla didm: Huyen oak RL;p - D6k Nong

. Gia tn hdp ddng: 83,8 t1) ddng.

. Thdi gian thi cong: TaJ thing 11 /2013 ddr th6n9 06/2015

. Ch{l d6u tu: Tap ooin Than vi Khoiing san - Vinacomin

. Hang muc thi r6ng: Thi cong hang mr,Jc ldng hd c6og trinh Hd bin dd, Nha miiy san
xu6't Alum,n Nhan cd - o5k NOng.

. Hinh anh du dn:
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,r

i* Dlt iin Hd cdu fu - Nha miiy Alumin Nhan cd

. T6n du iin: DU iin Hd ciu TU - NhA mdy Alumin Nhan C0

. ora didm, Huyen oek Rtdp - Ddk N0n9

. Giii tfl hdp ddngr 45,7 ty ddng.

. Chir ddu trr: Tap doin Than vi Khoiing sAn - Vinacomin

. Hang muc lhi cong: Thi cong xay dung dap ng5n nudc Hd Ceu TrI, NhA miiy san

Alumin Nhan co - odk Nong.

. Hinh Anh du iin:

xutt
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n Du iin Xay dung hdm ld Than Khe Chim

Tcn du iin: Du iin Xay dung Hem ld than Khe chim.

ola didm: Phudnq Monq Duonq, TP cdm Phd, Qudnq Ninh

. Gi6 tn hop ddng: 151,3 ty vNo.

. Ihdi gian thi (ong: IrJ thiing 0a/201't ddnth6ng09/2018

. Ch0 deu tu: COng ty TNHH MTV Khe Chim lll - I6p doen Cong nghiep lhan - Khoiing

sdn ViCt Nam -Vinacomin.

. Hang muc thi coog: Thi cong dd b€ tOng gia cd vd ld vd san ga mfc -300 md than Khe

Cham lll.

' Hinh dnh du iin:
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3. Ihdng tin vd mO hinh qudn tri, td (hfc kinh Doanh vi b6 m:iy qu6n lf
3.1. s6 itd td ch0c

HiCn tai, COng ty CP Xay dung vA Nhan luc Viet Nam dang iip dqng theo m0 hinh td ch0c

c0a cong ty cd phen. M6 hinh qudn trg ndy duqc xAy ddng dua trcn muc ticu phiit lrjdn

chidn lrroc kinh doanh c(la cong ty, tuAn thri theo cdc quy drnh cid Phijp luat ViCt Nam vi
ciic quy drnh tai oidu lC cong ty. qua quii trinh ph.it tridn va ngiy cang kien todn b0 miiy
quan ly, hien b0 miy quan li ria cong ty c6 cd cdu td chfc nhupau:

oA rfi obrue
cd s6re

P, HANH CHINH

'{HAN 
s{,

P. vAT TLt rHrgT

BI

DU AN xAY LAP

TRoNG Nlrdt

DVAN NHAN LUc
qu6crE
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3.2. ooi hOi ddng cd ddng

Dai hoi il6ng cd d6ng ld co qran quydt drnh cao nhdt c0a cong ty, c6 thdm quydn
quydt drnh ciic vdn dd,

Th6nq qua ciic bdo ciio tdi chinh

- thong qua kd hoach 5XKD hdng

- B6u, bAi mian vd thay rhd thdnh

- Bd sung vi sda ddi di€u l€ cdng

- Ciic tha'm quydn khiic theo oi€u

hdng n;m;

n;m vi ty lC chid cd tfc;

vien Hoi ddng quAn tfl v) BaD'kidm soiit;

ty;

le COn g ty.

33. HAi il6ng qudn tri

H6i ddng quiin tri l) co quan c6 d6-y du quy€n han dd rhuc hi€n tdt cd ciic quyon nhan
danh Cong ty tru nh0nq thdm quydn thuOc vd otsi h6i ddng cd d6ng. HOi ddng qu6n tfl c6

c6c quydn vi nhiem vu saul

- Quyet drnh kd hoach phdt tridn sAn xudt kinh doanh v: ngAn sijch h;rg n;m;
- X;c drnh ciic muc tieu hoat ddng tren co sd cdc muc tiCu chi6n ludc duoc Dai h6i ddng
cd d6ng thong qua;

'Bd nhi€m va bAi nhiem ciic ciin bO qudn li cOng ty, theo dd nqhr c0a Tdng Giijm ddr
di6u hanh vd quydt drnh mfc luong cua ho;

'quydt drnh co cdu t6 chfc c0a c6ng ty;

- Oe xudt ciic loai rd phidu cd th€ ph6t hanh vi tdng s6'cd phidu phiit hdnh theo titnq
loai;

- B0 nhiem, mien nhiem, cijch ch0c Tdng Giijm dO'c didu hinh hay c;in b6 qua0 l}' ho;c
ngudi dai dien c a Cong ty khi H6i ddng quan tfl cho ring dd li vi loi ich to'i cao c0a COnq

ty;

- Dd xudt mfr cd trlc h)ng n;m v) xijc drnh m0c cd t(c tam thdi; td chdc viec chj tra cd
trlc;

- Ciic quy€o vd nhi€m vu khiic theo Di6u lC COng ty.

Thinh viCn HDQI

i\

il
i

stt Ho vd rcn chtc vt! Ngdy bd
nhi6m

Ngdy ni6n
nhiEm

Ghi chi

01 onq Pham t\4inh phtc chu trch

HDQT

T;ii b0 nhi€m

ngdy

23/03 /2013
02 ong Krm Ngoc Nhan Phd CT

HOQT kicm

Idi bd nhicm

ncav
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TGD )3 /03 /2013

03 ong Nguycn van Phi Thdnh vicn

HOQT

Tii brj nhiem

ngay

23 /03 /2013

a4 onq oio Tidn Duong Thdnh vicn

HDQT

25 /02/7014

05 Bd Nquycn Tht Loan Thdnh vi€n

HDQI

14/11/2013

*

fllf*v:ernorn,

3.4- Bon Kidm todt

Ld cd quan truc thuoc DHocD, do 0HDC0 bdu ra. Ban kidm s0iit cd nhiem vu ki€m tra tinh

hop l,i, hop phdp trong didu hAnh ho?t dong kinh doanh, biio c60 t;i chinh cta cong ty

Ban kidm sodt hoat dong doc lap vdi H0QT vi Ban Giim ddc.

Ban kidm soijt cd quy€n vd nhicm vu sau:

- 0O xua't lua chon cong ty kidm toiin doc lap, mLlc phi kidm toiin va mgi v6n dO lion

quan ddn sU rtt lui hdy bai nhicm c0a corq ty kidm t06n dgc lap;

- Tha0 luan vdi kidm t0iin vicn doc lap vd tinh chdt vir pham vi kidm toiin trrrli( khi

b;t deu vicc kidm toiin;

- xin i kidn tu vdn chuycn nghicp doc lap hoac tu vdn vd phdp lV vA dam b6o s! tham

gia (ta nh0ng chuyen gia bCn ngoii cOng ty vdi kinh nghiCm trinh dO chuycn mon phir

hop vdo cong viec cta c6ng ty ndu thdy t6n thidt;

- Kidm tra cdc bilo (iio tdi chinh hang n:m, siju thdng vd h;ng qui trudc khi dc klnh Hoi

ddng qubn tfl;

'Tha0 luan vd nh0ng ven dd kh6 khbn vi tdn tqi phiit hicn tir cdc kdt qua kidm todn qi[a

kJ/ ho;c cudi ky c0ng nhrr mgi vdn d€ md kidm t06n vi€n d6c lip mudn b2rn b4c;

- Xem x€t thu quAn l'/ c0a kidm toiin vien doc lap v) i kidn phan hdi crla ban qudn l1i

cong ty;

- ciic quy€n vd nhicm vu khiic theo oi6u le cong ty.

Thdnh vien BKs

stt Ho vd tan chiJc vq Ngdy bd
nhiQm

Ngdy mi6n

nhiEm

Ghi .hi

01 ong Pham Hdng Anh Trudnq BKs tar Do nntem

n9ay

23 /03 /2013

02 Bd Trudng Th! tuydn ThAnh vicn Tiii bci nhiem
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BK5 ngay

23 /03 /2013

03 ooq Ph?m V;n Trong Thanh vien

BK5

os /03 /2014

o
{.lY&v;*tnorn,

3.5. Bon fdng Gidm dd(

Idng Giiim do'c do Hoi ddng quan trr bd nhiem, la ngudi di6u hdnh vd quan l}' moi hoat

dong sdn xudt kinh doanh cta cong ty. Tdng Giilm ddc cd c6c quydn vd nhicm vu sdu:

Thlrc hicn ciic ngh! quydt cia Hoi ddng quan tfl va Doi hqi ddng cd dong, kd hoA(h kinh

doanh vd kd hoach ddu tu c0a cong ty da duoc Hoi ddng quan tr! vd D?i hoi ddng cd dong

th0ng qua;

'Quydt drnh tdt ca c:c vdn dd khong cdn phii cd nghr quydt cua Hoi ddng quan trr, bao

gdm viec thay m;t cong ty k}i kdt c6c hqp ddng tii rhinh vd thuong mai, td ch[rc vit didu

h;nh hoat dong san xua't kinh doanh thudng nhat cua conq ty;

- Kidn nght sd lLjong v2r ciic loai riin bo qudn li mi c6ng ty c6n thuc d€ Hgi ddng quan trl

bd nhiem ho;c micn nhiem khi cAn thi6t nh)m ;ip dung c6c hoat dong c0ng nhd co cdu

quan li tdt do Hqi ddng quan trt dd xudt, vi tu vdn dd Hoi ddng quan trl quydt drnh m0c

ILJong, thi lao, ciic loi ich vd c6c di€u kh06n khit cta hop ddng lao donq clia ciin b0 quan

ti:
- Vbo ngdy l1 thiing 12 hdng nim, Tdng Giiim ddc didu hbrh phai trlnh H0i ddng quin ttt

ph€ chua'n kd ho4ch kinh doanh chi tidt cho n;m tii chinh tiep theo, tlcn co sd diip fng

cdc ycu cdu cta ngan siich phit hdp cung 0hu kd hoach tdi chinh n;m n;mi

- Thqc thi kd hoach kinh doanh h)ng nam dugc Dai hoi ddng cd d6ng vd Hoi ddng quan

tfl thdng qua;

- 00 xu6t nh[ng bicn ph6p nang cao h0?l dong va quan li cta cong ty;

'ciic quydn va nhicm vu khdc the0 oidu lc cong ty.

rhinh vien Ban TGD

stt Ho vd rcn Chtc vu Nqdy bd
nhiQm

Ngdy mi6n

nhiCm

chi .hti

01 ong Kim NgQc Nhan Ph6 CT

H0qT ki0m

TGD

09 /04/2008

02 Ong NguyCn Vdn Phi Thdnh vicn

H0QT kiCm

Ph6 TGO

1o/10/2011
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03 ong Trdn V;n Trunq Ph6 TGO 20/06 /201s

a4 ong Duong Ngqc

Trudng

Phd TGD 20/oe/2a07

05 Ba Drnh Thr Thuy Phd TGD 2s /a2/)014

3.6. cd( Phdog bon ch(Jc ndng

- Phitng Hdnh chinh nhdn sg

+ Tham muu, gi[p viec cho Ban Giiim d0( trong cong

tijc qudn trt hdnh chinh, vin phdng; Thuc hicn nhiem

nhan su:.

tijc quan kl ngudn nhan l!c; cong

vu qudn trl hinh chinh vA quan tfl

+ Tim kidm thr trudnq, md rong cung (ng nhan lUc trcn thr trudng da c6;

+ Tim kidm cdc ngudn cung fng nhan luc phir hgp vdi tirrg loai hop ddng, thr trudng: ticn

hc vdi ciic co sd ddo t?0, ciic tlLtdng oghd dd tao ngudn lao ddng cho cijc dq dn tlong

nudc vA qudc te
+ Lap hd so v) theo doi c6c hd so licn quan trong qua tflnh thuc hien hop drinq xudt kh6u

lao dong vd cung fng nhan luc;

+ Qudn li ngudn lao dong d nudc ngoAi, giai quydt tranh chdp xiy ra gi0a ngudi ldo dong

vA cht du iin so tai vd b6o ciio cdc cd quan chUc n;ng ciing giai quydt.

- Phdng Tdi chinh - Kd todn

Phan tkh, diinh gi6 tlnh hlnh tii chinh, kdt qua kinh doanh cta c6ng ty, tu vdn, tham

mLlu cho ban Gidm odc (iic chidn ludc tdi chinh ng6n, trung h?n, dai han trcn ro sd ci,r

DU 6n dang vd s0 kidn khai; kidm tra, giiim s;t tinh hinh, cong tiic t)i chinh kd toiin dd

ddm bao tuan th0 theo quy chd cdng ty v) quy drnh c0a Phijp luat. Kd todn tludng chtu

tr;(h nhi€m vd tinh rhinh xdc, trung thuc phan ilnh d6y di riir hoat dQng sin xudt kinh

doanh clia cong ty trudc lanh d?0.

- ehdng kd hogch tdng hgp:

Qudn li kd hooch: xay dung drnh hLjdng h0ot dong san xudt vi kd hoach SXKD cta cong

ry, lAp kd hoach vA kidm tra giilm silt thuc hicn kd hoach ciic cong trudng, quan l}' cong

tic ddu thdu; quan li cic thu tuc nghiem thu, thanh toijo, thanh quydt to6n cong trinh:

tam fng hgp d6ng, thanh todn theo titng giai doan, giii tfl ph6t sinh, bir giit, thanh quydt

toiin hgp ddng.

Qudn I'i ky thudti quan l\i, kidm tra, hudng d6n cong trudng thg( hien dlng quy tdnh,

quy pham ky thuat, c6c ticu chudn vi tuan thr] di6u khoan chat lugng trong Hgp ddng

kinh te; Nghi€n c0u rtng dqng ti6n b0 kho hoc cong nghc mdi trong rong tdc thi cong dd

n6ng cao chdt luqng; Ti6n d0 vA gidm giii thinh sin phim.

- Phdng vit u thi6t bi:

\
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xay dung quy chd quan li thidt br, ciic quy trinh quAn li, quy kinh vd quy drnh trong van

hdnh vd bao duong mdy m6c thidt br; Gidm sdt vicc thuc hien quy thd. quy trlnh, cii( quy

drnh da ban hdnh; Quin l}i mijy m6c, Ihidt br thi cong; Bicn soan tai licu hudng d6n, cic

quy drnh v€ thg van hinh, td th(c ddo t?0 thd van hanh vi thg sila chila; Tdng hqP biio

ciio dlnh kJ/ theo quy dlnh; Xay dung quy chd, quy trinh vd c6c quy drnh quan li vat tu;

Qudn lf kd hoqch cung (ng vat tu cho cong trudng; Quan li va!tu, tho'ng ke nhap xuAt

tdn vat tq bao qudn, kidm kE kho vgt tr4 Tdng hqP bdo ciio tlnh hlnh sd dung vat tu tai

conq trudng; quan li hd so thanh l}, ciic vat td.

fd chtc chinh tti
+ chi bO 06ng;

+ cdng doin;

+ Do;n thaoh nicn;

+ Hoi cqu chidn binh.

ldng qudn vA nhan su

cha't luong ngu6n nhan lqc l) mot tr0ng nhrjng ydu td quan trgng quydt dlnh sU phiit

tridn rta cong ty, vl vay cong ty luon dat muc ticu xay dqng doi ngu nhan vicn chuycn

nghiep lcn hdng deu tr0ng chidn lugc phiit tridn cla minh Tinh ddn thdi didm

31/12/2015, t6rg Iy cd tdng sd la 378 CBNV lim vicc thLjdng xuyen.

chd da ldm viec:

Thdi gian lAm viCcl

8h/nqdy, 5 nq;y/tu6n, nghl trua 1,5h. Khi c6 ycu c6u vd tidn da san xu6t kinh doanh,

CBNV rd trdch nhiem l)m them gid va COng ty c6 nh0ng quy drnh dAm b;o quydn lgi cho

ngudi lao dong theo quy drnh cua Nhi nudc.

Didu kien ldn viec:

cong ty trang br ddy d0 c6c tong cr; b6o hQ lao dQng, d6ng thdi cong ty luon iuan thu cijc

nguycn t6c an toarn lao dong dd dam b60 nAng sudt la0 dong cao vd an to)n cho [BNV.

Chinh sdch luong thudng, phtic loi

chinh sii(h luong cta cong ty dugc xay dung dua vdo nguycn t;c cong b;ng ircn co so

diioh giil m9t c6ch to)n dicn trlnh do, n;ng luc, kinh nghiem, hc sd ning sudt c0a tijng

cd nh6n vd kdt qua ho?t dong kinh doanh cia tilng thdi kV. He thdng ndy cung bao dam

tu6o tht nhrlng quy drnh vd chd d6 tidn luonq cta Nhd nudc, dlnh kV, ngudi lao dong

tronq cong ty dugc hudng luong vd dugc xem x61 nang bac luong c;n c( vao trinh d6,

nbng lr,tc vd hieu qua c6ng viec duoc giao.

3-7. Cong ty .on, 609 ty lidn kdt

" cOng ty con: Cwvietnom chi6m l,ook vdn ili€u le.
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TCn (Ong ty , ficP (M DAU Tu VA THUONG MAI

TCn giao drch : CM lnvestment & Trading Jsc

ora chi : sd 14, Phd 06ng Thiy TrAm, xa Cd Nhud, huyen TiJ LiCm, Hd Noi

Vdn di6u Ie dAng k1i : 21.030.000.000 ddng (Hai muoi mqt tV khong tr:m ba mLroi trieu

ddnq chdn)

Gi6y chfnq nhan oKKD sd 0104075049 do sd Kd hoach vd Deu ti Thdnh ph6'Ha N6i cdp

En deu ttgity 24/07 /2009.

Ngdnh nghd kinh doanh:

Kinh doonh ba't danq sdn

Kinh doonh vat lieu xay d\ng.

VAn fti hong hod dudng bidn, (ludng b6, dudng thutJ n1i dla

hhot thoc quan1 I'im loai, (ol, dd,|aL

Kinh doanh mdy mdc, thidt b!, phu ting ndy cang nghiep

Ldp ddt mdy mdc vd thidt bi cong nghiep.

XAy dung cAng finh qioo th1nl, thul lqi, cjng nghi1p, dAn d\ng

sdn xual dien.

Ddo tao, hudng nghiQp vd dqy nghd cho nguiJi loo dang.

Kinh doonh vd sdn xu6l hdo chdt (ttlI hdo chdt Nltd nudc cdn)

0uoc cMvietnam mua lQi 1000/0 cd phan til ciic c0 ddng siinq lap. cM oau tu vi Thdong

mai l) c6ng ty chuyeo vd kinh doanh thUong mai, dac biet k08g nhdm nganh kinh doanh

vat lieu xay dung. Hicn nay cM oeu tu v; Thuong mai ld nhi ph6n phdi cdp I tho th6p

Pomina, Hda Phiit, Th6i Nguyen...nh; phan pheii cdp I cho nhd miiy Xi mang cam Pha,

Quanq 5o'r, Nahr 5on. H0arg Mdi. Vls5di...

HiCn nay CN,t Deu tu v; Thuong mqi dim nhqn vai trd cung c6p vat tLJ, vat liert 
'ho 

ciic

ddn vt trong hc thdng c^ vi mot so' cong trinh thty dien, thty loi trqng didm trcn moi

midn Td qudc.

t' c'ng ty @n: C Odu tu vd fhddng mgi chidm 100Eo vdn diAu rc

TCn COng ty , coNG rY rNHH CM XAY DUNG

TCn gia0 drch : C/\ Construction Company Limited

ora chi : Sd 14, phd o?nq rhty Tram, xa cd Nhud, huyen TiI Licm, Hi Noi

Vo'n di€u lc d;nq ki : 6.000.000.000 ddng (sdu tV ddng chin)

Gidy ch(ng nhan DKKD so'010s156759 d0 5d Kd hoach var oeu tu Thinh phd H) Noi c6p

lAn dau ng;y 21l02l2011.
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Ng;nh ngh€ kinh doanh:

Dich vu gi6ithi?u viec ldm trong nudc

XAy d{ng cang tinh dAn dung khdc: DUdng 5dt, dudng bA, c'ng trinh c1ng ich

Xay dmg nhd cdc looi.

Cl\I x6y dung duoc CMvietnam chuydn toin bO 1000/0 vdn da ddu tu cho cM OAU tu vi

Thuong mai quan ly, vdi muc ticu sc tridn khai thuc hicn ciic hgd ddng x6y Iap cua cong

ty cMvietnam trong nudc v) la noi dio tao tao ngu6n lao dQng cho c6c dU dn nudc ngo)i

cta Cl\4vietnam.

" COng ty con: cM oAu to vd fhuong moi chi6m 690/o vdn ili6u l€:

Tcn cong, (ONG rY cd PHAN cMs rHANH DoNG

Vdn didu lQ: 1s tV (Mudi l;m ty ddng ViCt Narn)

Dra chl tru sd chinhr Thr trdn Kinh Mon, huycn Kinh 
^ 

0n, Tlnh Hai Dudng

Nginh. nghe kinl' doanh,

Hoot d,ng vui choi gidi tti khdc chuo duoc phdn vdo d1u; Bdn buAn kim loqi vo

quong kim looi;

Bdn buon v lieu, thidt b! ldp ddt khdc trong xay dung;

cung 1ng vd qudn li ngudn loo dang tong nuoc; Ldp ddt ndy ndc vd thidt b! cAng

nghi€p;

Xay dunq nhd cdc loqi: Xay dqng canq tuinh dudng s6t vd dudng bA: xOy dlng cang

finh cang irh; Phri dd; chudn bi m1t bdng; Ldp ddt hC thdng di1n; Ldp ddt hC thdng

ccip, thodt nudc, ld sudi vd dieu hod khang khl; Hodn thien cang nnh xay d\ng;

Qudng cdo; cho thuo xe cd dQng co; cho thue mdy noc, thidt bi vd dd dlng huu

hinh khdc; v1n tdi hdng hd1 bi;ng dudng b6; Khoi thcic dd, cdt' sdi, ddt sdt; Khoi

thdc quQng 5dt; Khaithdc qudng kin logikhtjc kh6ng ch(ro sdt;

DUoc cMvietnam chuydn toan bo ph6n vdn q6p ld 690/0 cho cM Ddu tu vi Thuong nai

quin l'i. I Uc tiou kinh doanh chinh tia cM Th:rnh 0ong lar d6u tu v: van hanh kinh doanh

tda nha trung tam thtldng mai Kinh MOn, Hai Duong

" c,ng ty liCn kdt: cMvietnom chi6m 32,96V0 vdn ili6u 16

Tcn cong ty , (ONG rY cd PHAN xAY IAP Mol TRUoNG - rKV

vdn di6u lC : 50 t! ddnq (N;m muoi ty ddng)

ord chl tru sd chinhr Thon 11, xa Nhan co, huyen 05k R'tdp, tlnh DEk Nong, Vict Nam

Nginh, nghd kinh Doanh:

Khoi thdc, vdn chuydn qudng;
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Hodng nguyen mAi tudng khoi thdc;

Xay dung cang nh dan dung khdc: D]dng sdt, dudng bA, cong trinh cang ich.

Xay dung nhd cdc logi.

4. oinh hudng phiil ttidn

4.1. vi th6 cto cing ty

cMvietnam duoc thila hudng giii trt thuong hiCu cta Cavico vi€t Nam, mot d0.nh nqhicp

hdng d6u tronq linh vuc thi conq x6y I5p (iic cong trinh xay dung co bin, dudng, c6u,

h6m, ciic nhir m6y dicn. H0QT, Ban Tdng Giijm ddc cong ty l; nh0ng ogudi c6 trinh d6,

ring lqc; duqc ddo tao chuyen mdn trong vd ngoai nudc, d6c biet da duoc trdi nghicm

qua rdt nhidu dU iin xay dung kqng didm qudc Aia vd mot so'du 6n ldn kcn thd gidi.

Hien ntsy, cong ty l; mot tr0nq nh0ng coog ty c6 n;ng luc, kinh nghicm v; uy tin tlong

linh vuc thi cong tuydn nbng luqrg, c6c drrdng hdm dAn nudc, cdc gieng dfnq (ua cdc

nhd miiy thty dicn vd dao ham xuycn vja, ddo gidng dLlng trong linh vqc khai thiic than,

thi cong cijr (ong trinh th0y lqi, ddo d;p dap... nhu, sonq Bac, Ngan Truoi, Hd Bln d0,

B:n Mdng, Than Khe chitm...

4-2. rfidn veng phdt t dn cto ogdnh

oua lao dong di lam vicc t?i nudc ngoai v6n ld tht trudng ldn cia oang va Nhd nudc

nh6m n6nq cao ddi so'nq cho phdn ldn ngudi dan d khu vuc nong thon va midn ndr, goP

ph6n x6a d6i qiam nghdo d mot sd khu vtlc vd dem lqi ngudn ngoai t0 khong nhd cho

ddt oudc. Ben canh d6 nhtrng lao dong di ldm vicc d nLJdc ngodi ve tich l[y dugc oh0ng

kinh nqhiem cdn thidt g6p ph6n xay dunq ddi ng0 lao dong cho cong cuq( cong nghicp

h6a - hien dai h6a. Tr€n co sd dd, cong tdt dua ngudi lao dong di l;m viec d nudc ngo;i

da tJng budr duoc luat hda the0 trinh dd ph6t tridn d m6i giai do?n. TU Nghl quydt c0a

Chinh phU duqc dua vao trong Luat tao dong n;m 2002 va curii cing ld Luat Ngudi lao

ddng Viet Nam di ldm viec o nudc ngoAi theo hgp ddng n6m 2006.oidu dd da tao thdnh

hinh lang ph6p l!,' ddy d0, ch?t che cho vicc phdt tri€n ngudn lao dong Viet Nam.

Vdi sq phuc h6i cta n€n kinh td, nhu c6u lao dQng cta thd gidi cd xu hudnq gia tdng. Hjen

tai, B8 tao dong, rhuong Binh vi xa hoi v6n tap trung phiit kidn tiic th! trLldng truydn

thdng da v) dang sU dung lao dong Viet Nam vdi sd luong ldn nhu, oAi toan, ['lalaysia,

Trung 0Ong, B:c Phi, Nhat Ban, H)n qudc.oay lA nhrjng thr trudlg luon tiep nhAn sd

ludng lao dong Vict Nam do you cAu khong qu6 cao v€ tay ngh6, nqoai ng .

Tr0ng nam 2015, cing vdi viec gif v0nq phiit tridn ciic th! trLjdng kuydn th0'ng, B0

LOTBXH van lu6n tidp tuc tim hidu, hudng ddn vicc md rOng ciic thl trudng c6 didu kiCn

lam viec vA thu nhap tO't cho ngudi lao d6ng, tlong d6, uu tien v6n ld lao dQng da qua

dao tao, c6 klnh d0. cu th6:

Trong nAm 2015, cA nudc dua di duoc 115.980 lao d6ng (trong d6; 38.640 ltso dong nu,

chidm 33,30/0); vuot 1220/0 so vdi kd hoach nim vd b;ng 108,50/0 so vdi t6ng sd lao dQng
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di lam vicc o nudc ngo;i ndm 2014. oay li nirn thrl hai lien ti6p sd luqng lao dong Viet

Nam di l;m vicc o nudc ngo)i vuot m[c 100.000 lao dong/nam. Tai cdc thl trudng DAi

Lodn, Nhat Ban sd luong lao dong dLJa di ddu tidp tuc t;ng so vdi n;m 2014, cu thd l:t: Thl

trudng Ddi toan: 67.121 ngudi tbng x080/0, Tht trudng NhAt 86nr 27.010 lao dong t;ng

136.60/0 so vdi n;m 2014.

MOt sd thr kudng khir, Malaysia: 7.354 lao dong, Han qudcr 6.018 lao dOng, A rap XC-tt:

3.975 lao dgng, An gie'ri: 1.963...

Hdn Qudc kong nh0ng n;m vala qua la nudc md nhidu ngudi lao dong Vict Nam mong

mudn ddn l)m vicc. 50'lugng lao dong Vict Nam duot ki hop ddng vd sang lbm viec tai

HAn Qudc luOn diJng ddu kong cdt nudc dua lao dong sang Hdn Qudc..

Nhat Bin la nudc bt anh hudng nghicn tronq tU thdm hoa s6ng th6n dAu n;m 2011 da

tin phii nhi6u thAnh phd ldn. vicc xay dUng tiii thidt lai ciic ving, th)nh Pho'n:y md ra

co hoi cho cdc Doanh nghiep cung (ng lao donq di l:rm viec tai Nhat Ban

cAr n(dc khdi AIab: Arab saudi, U[A, Quatar, Kuwait vdn lb nh[nq nudc cd nhu c6u sr]

dung lao dQng cao ddi vdi ta't ci cdc nginh ngh6.oay li khu vtlc vir lA thr kudng ldn ddi

vdi c;c Doanh nghiep cung fng lao ddng Viet Nam.

Bcn canh dd, 
^4alaysia, 

Thiji Lan, Lao l) thr trudng mA cofg ty dang tidn hdnh tidp xtc,

d)m phijn vdi c6c Nhd tha-u chinh thi cong cdt cong trinh kV thuat v€ ha tanq gia0 thong,

c6c cong klnh cong nghiep lar Inh vuc c6 kha ning thu hft phan ldn ngudn lao dong cta

Viet Nam.

Linh vuc xay dung cd mo'i quan hc thuAr chidu vdi ndn kinh td thd hien qua su ddu tu ldn

vao xay dllnq co so h? t6nq, xay dUng tong nghiep, gia0 thong, thty dicn sau giai doan

khtng h0Ang, ndn kinh td Vict Nam dang trong giai doan phuc hdi, lrnh vuc xay dUng se

vAn ld mot ngdnh c6 tidm nang ph;t kidn ldn. Day l) c0 hoi dd c6nq ty (d thd ki duoc

ciic hqp ddng xay lip c6 gi6 trr ldn. Bcn canh d6 qu6 trinh hoi nhAp v; theo m0 hinh hoat

dong deu tu x6y dung ha t6ng cta ciic taP dobn kinh td ldn, nhu cdu tim kiem .;c nhi

th6u cd ti6m n:ng, c6 kinh nghiem v; n;ng lUc trong vicc cung cdp cung cdp, qudn l1i lao

dong vA truc tidp thi cong c6c dq dn xay dqng ha teng li r6t ldn, d6c biet d cdc khu vuc

ti6m n;ng nhu chau Phi, chau A...

4.3. fdm nhin doonh nghiqp

rrd thinh NhA tha-u chuy€n nghiep, nh) ddu tu tin cay va uy tin hdng deu tai Viet Ntsm

4.4. fi menh doonh nghi1p

oam bao ninq luc thuc hicn cdc hang muc cong trinh xay dVng vdi ycu t6u khit khe nhdt

c0a khdch hdng. Khong ngiJng ddo tao, nang cdp tay nghd doi og0 ky thuAt. 06u tu cic

lranq thidt b! hicn dai phqc vu cho viec ho;n thdnh to't tidn dd du iin.
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Tdi da hda lgi nhuin nhim duy trl ndn tang tdi chinh vOng manh va dd ddm bAo loi ich

cho c6c c6 d6ng cta Cong ty, song song vdi viec thuc hi€n to't trijth nhiem xa hoi c0a

doanh nghiep (tao cong 6n viec lAm, gi6m ti le th:it nghiep, gdp pha'n xda ddi giim

nqhdo tai cdc dla phuong noi cong ty (6 dtJ iin)

6id tri c6t l6i 
i

tdv chdt luqnq dtch vu va uy tin ddi vdi kh6ch hang la gi6 trr cdt loi.

5, cii(.ii ro

s.l. Rii ro vA kinh td - chinh ui

5.1.1. Rti ro v€ kinh td

Bdt ky mot n€n kinh td ndo c[ng luon chfa dung kong nd nh[ng rlii r0 tidm tdng nh6t

dlnh. Nh[ng rui ro dd h]nh thdnh tij chinh sLJ bie'n dong cta c6c nhan td cd ban t0a nCn

kinh td: tdc da t;ng trudng kinh td, lam phiit, lai sudt, ty giit hoi doiji .. Li mot tr0ng

nhrJng ch! thd tham gia v)o n€n kinh td, doanh nghiep c[ng khong nim ngodi nhfng

inh huong vd tiic dong tU thay ddi cta cic nhan tfi a'y.

Klnh td Thd qidi nam 2015, ngoii didm sing ld srr tbng truong cta ndn kinh t6 Mi, otic,

mQt sd nr-tdc dang phjt tridn, su hdi phuc sau khung hoang kinh t6 tai mot saj nudc ch6u

Au thi cing di chJng kidn sU ha cinh c0a ndn kinh til Trung quric vd mgt sii nrrric nhu

Brasil, Nqa..., sV tbng trudng ch6m chap cira ndn kinh tc Nhat Ban... ting vrii vrec giam

gij manh c0a diu mo vd cdc lo4i khodng s6n da dnh hudng ticu crrc diln cdc nrrcic phu

thuoc vio viec khai tlric vi xudt khdu cdc loai tdi nguy€n ndy. lgodi ra, trong n;m 2015,

nh ng bidn ddi khi hau cing mang d6n nhr.lng thi€t hai nqng nd cho hdu hdt cjc quric

gia, ch6u luc, cic anh hudng dd khdng qidi han d srr phd hiry md crin dnh hudng dtln hoat

dorg binh Ihurinq cua san xuat vd sinh hoat (ua Lon ngudi.

D0 d:c tht trong hoat dOng cung fng lao dong ra nudc ng0iti cd sU tuong ddng vC thdi

han hop ddng m; cong ty kV kdt vdi ddi tiic nhan lao dQng vir ngudi lao dong, ydu td lam

phat cd anh hudng khong ldn ddn doanh thu, loi nhuan tU h0at dong n)y. Khi giij ci

nguyco vat li€u tang, chi phi giii vdn hdog biin lcn cao sc anh hudng ddn doanh thu, loi

nhuin v) kd hoach tridn khaj c6c dq iin cta cong ty. Nh:m giim thidu rui r0 vd l?m phiit

t6ng chi phi nguycn v?t li€u dau vd0, cong ty da dim phiin nh0ng hqp ddng cung fng

nguyen vat lieu d;i han vdi cdc ddi tiic l0r va phoi hop vor chi dbu tu dd hodn thien

ph6p li bir gid, didu chlnh gi6 cho cijc hop ddnq x6y l6p.
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s.l.2. Rii ro vC chinh tri thdgi6i

Thd gidi (hua titng chfng kidn bidn d6ng nhu trong n6m 2015, ca vd cuc diCn chung v)
ca cdc vdn dd an ninh ti.uydn tho'ng, phi truydn tho'ng, thuc trang bdt dn vd rhinh tfl tron
thd gidi, chidn tranh, drch benh.... NCn IInh vuc deu tu c6ng b| han che, tt l€ th6t nghiep
ngiy cdng tAng va rdt it nhu c6u slrdung lao dong nltdr ngo;i. r

cung trong n;m 2015, An ninh- thinh trr xa hoi thd gicii chLing kidn cjc ruoc n6i chidn,
su kin manh cira cdc td chr-ic khrtng b6 vd cjc hoat dOng khung bai tdn bao, diing thrii
cung chJng kidn n6 luc ch6ng khung bij crtra rjc qu6c gia theo nhing cjch thric khdc
nhau. Thd gidi cung chJnq kidn srr phjt tridn vd lay lan cia cdc drch bcnh truydn nhj€m,
cuoc di cu ldn nhdt tr0ng x; hoi hiCn dai do cuoc chicn tai khu vuc Trung 06ng...Nhrhg
didu dci da cci anh hudnq nhdt drnh den tinh hinh kinh t€j -chinh kr cua nhidu qucic gia
trcr thd gicii.

Ld don vr hOat dong trong llnh vuc xAy l;p qudc td, CMvietnam da phAi n6 luc chuydr ddi
thr trudng muc tieu sang riic khu vrlc v) thay ddi ty trong nqdnh nqhd kinh doanh dd
gi;m thidu rui ro n;y.

5.2. Rtii {o vA Ca chd chinh sdch vd phtjp luAt

Rii ro v0 luat phijp l; sU anh hudng den hoat dong cta cong ty khi c6 nhijng thay doi
trong he thdng riic van bAn lu6t truc ti6p h0bc giiin tiep di€u chinh r;c hoat d6ng cta
c6ng ty, chidn luoc phit trjdn nginh li€n quan ddn hOat dong cia (Ong ty. HC thdnq lu6t
phiip cd anh hUdng rdt ldn ddn hodt d6ng kinh doanh cta c6c doanh oghiep. HiCn tai,
Cdng ty chru sU di6u rhinh cua LuAt Doanh Dghiep, tuat Thud thu nhap doanh nghiep,
Luat Thud giij tl gia tbng, tuat chfng khoiin, Luat canh tranh va cijc v;n bdn hu6ng d6n
thi h)nh. Ngoai ra, cdng ty cdn chru sU didu chlnh c0a cic van ban phiip luat vd xudt
kh6u lao d6ng nhu: tuAt ngLldi laO dong ViCt Nam dj lim vi6r d nudc ngoAi theo hop
ddng, Quydt dr|h sd 71/2a09/eD-TTg cia Th0 rudng Chinh phi phc duyei06 iin H6 tro
cijc hly€n nghdo d6y manh xua't kh6u la0 donq g6p phan gidm nghdo bdn vrhg giai
doan 2009 - 2020.

Vdi su phdt tridn cta ndn kinh td, ciic vin b6n quy pham. che tdi phiip luat va quin li
didu hanh dang dUoc Chinh ph0 vd c6c ngdnh lien quan hodn thien sda doi. Do dd, viec
cap nhat krp thdi ciic vbn ban phiip lu6t nAy c6 thd inh hudng den hoat dong sdn xudt
kinh doanh cua COng ty dac biet Ii ciic chinh s;1ch vd xua't khAu lao dong.

0d kidm so;t rii ro niy, Cdnq ty da cap nhat nh0ng thay ddi trong moj kudng luat phijp
Ii€n quan den hoat dOng cta c6ng ty, tit dd dua ra kd hoach philt trion kinh doanh phir
hop. Dd o96n chbn ciic phijt sinh theo hudng tieu cuc, cong ty khong ngrJng xay dung vd
hoin thiCn hC thdnq qu6n tl nOi bd chu6n muc v) tuan thrt r;ic quy Jrnh cira phip luat.
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5.3. Rii to ddc thi

5.3.1. Ddivdi linh vuc cung fng vi qu6n llf ngudn nhdn luc

Linh vuc hoat d6ng chinh cta Cong ty ld cung dnq vA nhan th6u nhan cong tai nudc

ng0ai. Trong thdi gian gen day c0ng da xudt hien va tidm 60 khong it khd kh;n, thitch
thrtr

odi vdi thr trudng xu6t kheu lao ddng, mfc dd canh tranh ngay (dng gay g6t hon giria cac

cong ty cta cijc nUdc cung fnq lao dong khiic nhau trCn hai khia canh chinh, bao gom,

MOt ld, dbi hdi kV n;ng nghd, ngogi ngrj vd tinh ky luat rta ngudi lao dong ng.y rang
cao. Doanh nghiep cd dLJoc ngudi lao ddng vdi ky n;ng cao hon sC c6 nhi€u hop ddng
hon va thu nhap cia ngUdi lao dorg cao hon.

Hoi ld, tinh rhuyCn nghiep, chdt lUong drch vu cta doanh nghiep vdj ddi tiic nudc ngodi.
Tinh chuyCn nghiCp, triich nhiem cao cua doi ngu ciin bO trong c6ng vi€c se dem lai sU tin
nhiCm cta doi tdc nUdc ngobi.

00'i vdi thr trudng trong nudc, ngu6n lao dong k! ning nghd cao, ngoai ng0 khii cdn khd

h3n ch<' so vdi nhu ca'u cta thr trudng trong vd ngodi nUdc. BCn ranh d6, co hgi lUa chQn

vie( lim cua ngudi lao dong dudc md rdng, k6o tim li kdn chqn thr trudng cao hdn kha

n6ng thrJc srj cta ngudi lao d6ng. D0 ndn kinh td ViCt Nam trong nhtrng n;m gan day c6

tdc d0 phiit tridn khd cao vir dn d|nh,, d6u tu nudc ngo)i v;o ViCt Nam tbng nhanh tao
them nhieu viCc ldm mdi. Them vao dd, sq phUc hdi cua ndn kinh td thd gdi c[rg md ra

nhu cau lao dong tai ciic nudc trong khu vuc va trcn th6 gidi.Tuy nhien, mot bo pban

ding kd ngudi lao d6ng, do nhiAu nguyen nhAn, trong dd m6t phdn chua nim b;t day dt
thong tin, dA nay sinh tAm l,/ kdn chon thr trLrdng c6 thu nhap cao md khOng tinh ddn
didu kien cU thd c a minh cd ddp 0ng duqc yeu ceu kh6ng. oay c0ng chinh li kh6 khin
cho ciic doanh nghiep lau oay cht ydu cung ca'p lao dong rho c6c thr trudng phi hop vdi
lao dQng cdp thdp, thr trudng qiam nghdo.

5.3.2. Ddivdi linh vU( thi (6ng (6( (6ng trinh x6y l;p

Cijc doanh nghiop hoat dong trong linh vuc x6y l;p; xay dUnq ciir cong trinh cong nghiep,
giao thong, thty dien, thty lgi, x6y dLJng dan dung... ddu c6 nhu c6u vdn ldn do thdi qidn

thi cong (ijc drj iin, c6ng trinh th0dng k6o ddi; thdi gian br chidm dung vo'n ddi vd chi phi

dd dang ldn d6n den hO sd no thudng d mUc cao. Do d6, COng ty thudng xuycn ph;i duy
tri ti le no ken vdn cht sd hou cao dd tai trg vdn lrru d6ng cho hoat dorg kinh doanh.

BCn canh dd, tren dra b;n ca nudc hiCn nay c6 rdt nhidu doanh nghiep h0at dong trong
linh vuc xay 15p; xdy dgng cijc cOng trinh cong nghiep, giao th6ng. th0y dion, thty loi,
xay dqng dAn dung... Nh ng doanh nghiCp niy d€u li do'i thi canh tranh truc tidp cua

cong ty. Tuy nhiCn, Cong ty da xay dung drnh hUdnq vd ke hoach kinh doanh hop l!, chrir

dong nen tao dugr uy tin ddi vdi ciic cht dau tU, ddm bdo hoat ddng kinh doanh.luon
mdng ldi hieu qud.
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5.4. Rti ro tsi chinh

Rtii to tin d\ng phdt sinh chtl ydu tit tric khoin ph6i thu khdch hdng.

cong ty thuc hicn giam thidu rti Io.tin dung b;ng ciith thuc hien giao drch va,i cic

don v! cd kha n;ng tai (hinh tdt ycu ceu mo thu tin dung hoqc cd t)i san bao dam

ddi vdi ciic don vl giao drch l6n d6u hay thrra c6 thong tin vd khd nbng tii chinh.

Ng0di ra, nhan vi€n kd toiin cong nq thuong xuyen thuc hlenrtheo doi cong nq ph6i

thu dd don ddc thu hdi.

Ban tdng giiim ddc di ban hdn quy chd b6n hang vdi c6c quy drnh ch?t che vd do'i

tuqng mua hdng, drnh m(c b6n hdng, hon m(c no vd thdi han nd mdt ciich ctt thd.

nti ro v€ billn ilgng ti gid ngooi tC

ora bdn hoOt dong cla cong ty trong nam 2015 pha nl6n li d c6c du iln thi cong tai

nud( nqo)i, vdi ddng ti6n hanh todn cta ciic hgp ddng thi cong l; ddng U5D.

0d giam thidu r0i ro lion qudn ddn bidn dQng ti' giii hdi doiii, cong ty thuc hicn viec

tdi uu thdi han thanh toiin cdc khoan ng, dq b6o t\7 giit ngooi tc, duy trl hqp li to c6u

vay vd ng vay gitra ngoai te vd VND, lua ch0n thoi diem mua vd thanh toan ngo?i te

tOj ciic thdi clidm t}} 9i6 thdp, stl dung tdi uu ngudn tidn hien c6 dd can bing gitrB rti
.o tV giij vd r0i ro thanh toiin.

Rui to vd thonh todn

COng ty thuc hiCn viec thudng xuyen theo doi cdc you cau vA thanh toin hicn tai vd

dU kidn trong tudng lai dd duy tri m6t luqng tien c0ng nhu cijc khoan vay d mfc phil

hop, giiim sdt ciic ludng ti6n ph6t sinh thuc td vdi dtj kidn nhim gidm thidu dnh

hudng do bidn d0ng cia lu6ng tidn.

pnAr rt. ritH nir.ft roAr oONG rRoNG NAM

1. Nhan dinh (hung

1.1. Kinh t€, chinh tri th6 gi6i

Kinh td Thd gidi nam 20.15, ngodi didm sdng ld su ung ttudng cria ndn kinh tti M!,oLic,

mQt sd nrrcic dang phdt tridn, srr hiii phr.rc sau khtng hoang kinh ta tai mot sai nudc thau

Au thi cfrng di chfng ki€ln sq ha cdnh cira ndn kinh td Trung qu6c vd mgt sii nrrcic nhrr

Brasil, Nga..., su t;ng trudng cham chap crla ndn kinh td Nhat Ban... cdng vdi viec grdm

gid manh cta ddu md vi cdc loqi khodng san di aoh huong ticu cgc ddn cic nuric phu

thuoc v;o viec khai thdc vi xudt khdu cdc loai tdi nguycn n;y. Ngodi ra, trong n;m 2015,

nhting bitin ddi khi hau cing mang ddn nhrlng thiQt hqi ning nd cho hdu h6t cdc qucic

gia, ch6u h,rc, cic dnh huong dd khong gidi han o su phi hty m; c<in 6nh hr-Idng d6n hoat

dong blnh thudng cta san xudt v; sinh hoot cta con ngudi.

An ninh- chinh tfl x; h6i thd gidi nam 2015 chring kien c;c cuoc noi chrrin, su lcin manh

cua cic td chric kh0nq bd vi cic ho?t dQng khung biit;n b?0, ddng thdi cunq chJng kidn

I
/
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nd lr-tc chiinq khung bd cua cic qutic gia theo nhfrng cdch thric khir nhau. Thii gidi cing
chLing kidn sU phdt tridn vd lay lan (0a cdc dgch bcnh truytin nhi6m, cudc di crJ ldn nhdt

trong x; hoi hicn ddi do ruoc chidn tai khu vuc Trung Dong...Nhing didu dd da cd anh

hudng nhdt drnh d6n tinh hinh kinh t6 -chinh tr1 cua nhidu qudc qia kcn thd gidi.

frcng n06c

Kinh td viCt Nam n6m 2015 cd mOt saj d6c didm ndi b?t sau: i
+ Ndn kinh td n;m 2015 dat mJc Ung trudnq cao nhdt trong 05 trd lai day vdi mUc tang
GDP ca n;m dat 6,680/0. l,lric lam phit d mLic thdp nhdt, 0,63q0. Tdc dg tang trudng tin
dung dat khodng 17-180/0, trong dd mot ddng tin dung lcin drroc cha'y vdo finh vuc Ha

tdng v; b;t dong san.

* to cdu kinh td drch chuydn, tuy nhicn chua dat dudc muc ticu dd ra, d;c bict l; vicc cd
ph;n hda oNNN vd binh dinq giiia cdc thdnh phdn kinh tr!, chdt lugng ndn kinh td thdp,
v6n chri ydu ld gia cong vcii n:ng xudt lao dong thdp. Ty trong xudt khtu anh hudng ldn
bdi DN FDl. Thdng tin vC cic DNNN chrra drroc cdng khai minh bach.

+ tic thu tuc hdnh chinh cdn phtic tpp, qua nhidu kh6u, nhidu quy trinh khong cdn thidt
de inh hudng phdn nio ddn tidn d6 thuc hi€n cic drr in, anh hudng d€ln hoat ddng vd
ton kem chi phi cho cac o"r.

+ 5d luonq DN lam vdo tinh trang khri khin chidm rnot tt trong ldn, d;c biet li cic doanh
nghiQp vr}a vd nhd.
+ viec diu md gi;m gi; inh hudng khong nho ddn vi6c thu ngan sich nhd nrrcic, dan dein

viec 6oh hudng drln b6 tri nq6n sdch nhd nucjc cho cdc Dg in ddu trr.

2. Tinh hinh hoat dOng s6n xudt kinh doanh nim 2015

2.1. c6ng tdc sdn xu6't

2.1.1. (i( dlJ iin xay l5p trong nu6c

Trong n:m 2015, phdn lcin cic orr in trong nudc de duoc thuc hi€n xong. cu thd:

a) DU iin Ngan Trudi:
Trong n;m 2015, cong ty co ban d; hodn thdnh xong cic cong vicc chinh tai cic hang

muc thi cdng tai du in Ngdn Truoi (03 Hop ddng), hiCn nay chi crin lai c6ng tit hodn

thicn, l;m tht tuc nghi€m thu cjc phdn ph;t sinh v; b;n giao DV in cho ch0 ddu tu.

Gi; tfl sAo lugng thqc hien trong nim 2015 dat 36.314.523.652 d

b) Du iin Khe Chim:

N;m 201s, cOng ty da hodn thdnh c6c hop ddng da ki kdt (H0 1s1), vdi tdng gid t thuc

hign d?t 38.312.520.145 d vdi chdt luong v; an to;n tuyet drji vd lao dOng.

c) orr iin tld chda nuo( Cdu Tu - D5k N6ng:

Trong n;m 2015, c6ng ty da hodn thjnh xong mgi h?ng mUc cong viec (!a DU ;n Ho Ciu

tu v; d; b;n giao cho cht ddu tu. Hi€n Hdp ddng ndy di chuydn sang giai doqn bao hdnh

vdi tdnq qiii trt thUc hien 41.439.337.404 d

t
(

ta

)
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e) DU in Nqhi sdn

Trong n6m 2015, cOng ty d; ki v; thuc hien xong Hop ddng Gia cd hdm vAn thuydn vat

licu nhd m6y xi ming Nghi son vdi Tdng gii tfl hon 9 ty dijng. Day ld oq in ccj gid trt

khdng ldn nhr:ng cd t\7 sudt lqi nhugn cao, cing nhu day l; ddi tdc truydn thdng cta cong

ty tronq nhidu n;m qua. Giii tr! thuc hien t.ong n;n'r 2015 ld 8.427.405.431 d

2.1.2. c;c du iin nhdn lrr< vi xiy l5p qudc t€-

a) Ddiin Algeria:

cudi n;m 2014 do kd hoach thi cong thay ddi ncn Nhar thau chinh cojaal phai ditng thi

cdng 0U iin Dai Lo 06ng Tay tai Algeiia, do dd cong ty da rtt ga-n hdl nhan su vA nudc,

nen giii kr san ludng thqc hien trong nbm 2015 dat 1,1 ty ddng.

b) DU 6n th'ly dien xayabury -tio:
Trong nam, cong ty d; ki Hop ddng tridn khai giai doan 2 cta DU in vdi gi; \5,44s,242
usD (khoang 120 ti ddng). viec tridn khdi dugc thuc hien tLi thinq oz vdi gid trr san

ludng dat duoc trOng n;m 2015 ld 24.313.108.667 d

() Du 6n thriy dien xepian xenamnoy -Liro:

Trong nbm 2015, gi6 tI! sanludngthi congtdi DUindatkhoang 51.072'149.398d dat

duoc tidn d8 d; di! ra. cJng vrii dci trong ndm 2015 v; nhrrng thing ddu n6n 2016, cong

ty ong ty cung di ki bd sung dugc cdc phu luc dd t;ng gi; trr (iia Hqp ddng lcn 10,6 trieu

U5D.

d) Du;n Thty dicn sendjie - cQng hria Equatorial Guinea

oay l; Dq;n mdi dugc phit trido k0ng n;m 2015 t?i oudc cong hda Guinea Equatorial,

vcii oz Hop diing l; thi c6ng phdn nhi miy (ci5 trl Hop ddnq, s,3s6,530 usD tuong duong

120 ti) v; Hdp ddng thi cong phdn dap (Gij tfl Hop ddng: 11,042,110 USD tuong dLjong

247 t'i ddng). ody ld nhing Hop ddng dU kitin mang lqi (ong vicc cho tti 150 - 200 lao

dong vd vdi ti sudt lqi nhuan cao. Trong nam 2015, gi; kr s6n luqng thUc hicn dLJot (tai

khu vqc nhd miy) dat 55.66s.s83.710 d

2.2. C6ng tdc thi fitdng

2.2.1. xAy 15p trong nudc

cong tir kr trudng trong nudc dugc van hdnh theo d;nh hudng cta DHoCo ndm 2015,

theo dd, trong ndm cong ty chl ki 02 hqp ddnq mdi vd thi cong xay l;p trong nudc vdi

cdc drii tdc truyiln thring ld Hgp ddnq Gia cd h6m vAn chuydn vat lieu nhi m6y xi mang

Nghi s0n, Hqp ddng ddo ld Khe ch)m. c;c Hgp ddng ndy cing d5 duoc thuc hicn c0 ban

xong trong nbm 2015.
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2.2.2. XAy lip tai nudc ngodi

N;m 2015, ngodi viec tidp tuc thuc hicn giai doan 2 c0a Du jn Xayabury, (Ong ty d; tidp
tuc ki phu luc b6 sung cdc hang muc thi c6ng tai DU dn Xenamnoy. NhLjng thdnh cong
nhdt phii kd dCn vi€c COng ry de ki duoc oz uop diing thi c6ng tai Du jn sendjie vdi
tdng gi6 kr khodng 16 trieu USD.

Nqo;i vicc ki kdt cic Hdp dting, c6ng ty duy tri va mo rong kedh lieo lac vdi cdc ddi tjc
nucic ngoii dd tim kidm cic Hop ddng thi c6ng trong vd ngodi nuric td cjc ddi tdc nuoc
ngodi. HiCn cong ty dang thuc hiCn ddu thiu 04 Du in thi coog trong vi ngoji nrrric cci

vdn tLi nucic ngodi vdi tdng gii tn tren 20 tri€u USD vd hy vong rdng cci thd trting th6u
duoc 01-02 Du dn ndy.

3. Hoat dgng deu tu

3.1. Odu tu trong thi6t bi sin xu0-1 qudn li
Do vicc diu thdu mot srj drJ dn (nhrr oa Nhim md r6ng) khOng th;nh c6ng. ncn trong
n6m cOnq ty da kh6ng ddu trr nhidu vdo mdy mcic thidt b! phuc vu thi cong m; chi tidn
hinh sLra chrra cjc mdy mric hico cd, d:m bAo thi c6ng cho cjc drr jn hicn tai. Trong
n;m, Cong ty chi bd sung 01 xe 6 tO chi huy phuc vu hoat d6ng c0a khdi v6n phtirrg.

3.2. Oou tu muo co phdn

Trong nbm, Cong ty d; tien hinh ddu tU mua cd phdn cta cong ty X6y ljp moi trudng
Nhan Co (Cong ty con cta Vinacomin- dang thUc hiCn thi cong cjc dU jn Alumin Nhan Co

vi so xh tan Rai) vdi muc ricu tlm kicm cic hop ddng rhi c6ng xay l5p cd tinh chdt lau
ddi, cung nhrt cic mur tieu ddi han tai thr trudng Tay nguyCn. Tdng gid tfl ddu tU nam
2015 l; tJ ngudn vdn kinh doanh cta COng ty.

3.3. vdn dieu G vd chinh sdch cd ttc

3.4. C.ic c6ng ty con, cdng ty li6n kdt

't COng ty con: Cuvietnom chidm 100V0 vdn ili€u 16.

(

c

0

ri

TCn C0n9 ty

Ten giao drch

ora chl

Vdn di6u l€ dbng ki
ddng chJn)

: CICP (M DAU TU VA IHUONG MAI

: CM Investment 8 Trading.,Jsc

: 5d 14, phri D;ng ThUy Tram, x; Cd Nhuc', huyen Tir LiCm, Hd N6i

: 21.030.000.000 ddng (Hai muoi mot ty khong trbm ba muoi tri6u

Nqi dung sd cri phdn Ghi chri

chi trd c0 tuc n;m 2014 (150/o) - VDL 80 t! 't,200,000,000 thia bdng cd phdn
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Giey chfng nhao DKKD sd 0104075049 do sd Kd hoach vA Deu"tu Th)nh pho'Hi Noi cdp

6n dA\r ngAy 24/07 /20a9.

Ngdnh nghd kinh doanh:

Kinh doanh bdt d1ng sdn

Kinh doonh vat lieu xdy dung.

van fti hdng hod dudng bidn, dudng b6, duang thul noi dio.

khoi thd( quong kin loot. rc|. dd,soi.

Kinh doonh ndy ndc, thidt bi, phu tung ndy cAng nghiep

I6p ddt ndy ndc vd thidt bi cbng nghiep.

XAy dUng cAng finh gioo thAng, thu\J lai, cAng nghiep, d1n dung

sdn xudt dien.

odo tgo, hudng nghiep vd dqy nghd cho ngudi lao dang.

Kinh doonh vd sdn xudt hoo chdt (t r h60 chdt Nhd nudc cdn)

OuOc cMvietnam mua lai 100% cd phAn til cdc cd dOng :iinq lap. CM Odu tu va Thuong 'j

mai li cong ty chuycn v€ kinh doanh thuong m?i, dot bict trong nh6m ng)nh kinh doanh l
vat lieu xay dung. Hicn nay cl\4 o6u tu vi Thuong mai ld nhi phan phdi cdp I cho th6p i

Pomina, Hba Philt, Thiii NguyCn...nhd phan phdi cdp I cho nh) mdy Xi m;ng cdm Pha, I
Quanq 5on, Nghi sdn, Hoanq Mdi, Vissai...

Hien nay CM Ddu tu va Thuong mai ddm nhan vai kd cuog cdp vat tu, vat licu cho cac

don vr trong he thdnq cM vb mOt sO'cong trinh thty dien, thriy lgi trQng didm treo mqi

midn Td quo'c.

" c'ng ty con: cM Ddu td vd fhuong mgi chi6m 100V0 v6n di6u 16

TCn C6ng ty : CoNG TY rNHH (M XAY DUNG

Tcn giao dlch : CM Construction C0mpany Limited

Ota chi : sd 14, pho'D;ng Thiy Tram, xa C6 Nhud, huyen Til LiCm, HA Noi

Von dieu le dang l1i :o.000.000.000 d0ng (5au t'i ddng rh;n)

Gia'y chfng nhan DKKD sd 0105156759 do 5d Kd hoach v) 06u tu Thdnh phd Hi Noi cdp

l6n d6u ng)y 21l02l2011.

Nganh nqhe kinh doanh:

Dich vu gidi thieu vi1c lam trong nudc

XAy dlnq cong tinh ddn dung khdc: Dudng sdt, dudng ba, cong trlnh cong ich.

Xoy dunq nhd cdc loot.

Page 32



&

r*MtVretr':sm,
cM Xay dqnq dudc cMvietnam chuydn toirn b6 1000/0 vdn d; d6u tu cho cM Dau tu vi
ThUdng mai quan li, vdi m!c tiou s€ kidn khai thv( hi€n ciic hop ddng xay l;p cta cong

ty cMvietnam trong nudc v) lb noi dbo tao tao ngudn lao dQng cho cdc du in nudc ngoii

cta CMVietnam.

"' cing ty con: CM Ddu tU vd lhuaog moi .hidm 69ok vdn ilii! te:

Tcn cong: cONc TY cd PHAN cMs THANH oONG

vdn di€u lQ: 15 ty (MUdi l;m ty ddng vict Nam)

0!a chl tru sd rhinh: Thr trdn Kinh Mon, huycn Kinh l\,'16n, Tlnh Hai DLldng

Nginh, ngh€ kinh doanh:

Hoot d1ng vui choi gidi tri khdc chuo dudc phan vdo dau; Bdn budn kin IoQi vd

quqng kim looi;

Bdn buon vOt lieu, thidt bi l6p ddt khdc ttong xoy dong;

cung inq vd qudn li ngudn loo dbng trong nudc; Ldp ddt m(iy mdc vd thidl b! cang I
nghiQp; J

Xay dung nhd cdc looi: Xay dung cong trinh dudng sdt vd dudng b6: Xay dung cong F

trinh cbng ich; Phtj do; Chudn bi not bdng; Ldp d he thdng dien; Ldp d he thdng v,

cdp, thodt nudc, ld s]divd di€u hod khang khi; Hodn thien cang tuinh xay dung;

Qudnq cdo; cha thue xe cd dong co; 60 thue mdy nbc, thidt bi vd dO dung huu I

hinh khdc; v1n tdi hdng hdo bdng dudng b6; Khoi thric dri, cdt, sdi, da't sdt; Khoi

thdc quing sdt; Khoi thdc qu1ng kin looi khdc khang chuo siit;

DUoc c^4vietnam chuydn todn b0 phdn vdn gdp l) 690/0 cho CM oAu tu va Thuong mAi

quan l}i. Muc tjcu kinh doanh chinh cta cM Thanh Dong ld ddu tU v; van hdnh kinh doanh

tda nh2r trunq tam thuonq mai Kinh MOn, Hai Duong.

" COng ty lien k6t: Cvvietnom chi6m 32,96E0 vdn ili6u lC

Ten cong ty , (ONG Ty (d PHAN xAY IAP Mol TRUoNG - rKv

vdn didu lc : 50 t!'ddng (N;m mudi t'i ddng)

Dra rhl tru so chinh: ThOn 11, xa Nhan co, huyCn OEk R'16p, tlnh D;k Ndng, Viet Nam

Nganh, ngh€ kinh Doanh:

Khoi thdc, van chuydn qudng;

Hoong nguydn moi trudnq khai IhoL

Xay d{ng cong trinh dan dung khdc: Djdng sdt, dudng bA, cong trinh cong ich.

Xdy dunq nhd cdc laqi.
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" oonh sdch bon didu hdnh

ft&VretnEm

04

78

62

245

150

r(

Fj

i

l\l

Tren dai hac

uar hoc, cao danq

c6ns nh;n kt thuat

s Lao dong c6 kY nang

" ldng cQng nhdn sV toitn c ng tY cti ttong vd ngodi nu6c adm 539 ngiiti, trong

il6:

stt Ho vd ten Choc vt! Nsdy bd
nhiEm

Ngdy mi6n

nhiem

sd cP s&

hEu

01 ong Kim NgQc Nhan Thdnh vi0n

H0QT kicm

rG0

09 /04 /2008 111.427

o) ong Nquyon vin Phi Thanh vicn

HDqT kiCm

Phd TGO

1O /10/201'l 72_195

03 0og Tren V;n lrung Ph{i TGD 20/06/201s

04 ong Duong Ngoc

Trudnq

Phd TGE 20 /09 /2007 35.873

05 B; Dinh Th! Thiry Ph6 T60

kiem Kd

toiin trudnq

25/02/2014 81.086

- Trinh d0 tren dai hoc

- Trinh dO dai hqc, cao dinq

- Trinh d0 trung cip
- Cong nh6n kY lhuat

- Lao dong c6 kY n;ng

BIEU DO NHAN SU
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Tdnq quy luonq tronq n;m rlia toin cong ty lA 29,3 ti ddng (chua bao gdm chi phi luong

thuc tha-u phU nhan cong), thu nhop blnh quan tlong nudc d?t 9,267 tricu ddng/ngddi/

thiing, nudc ngodi d?t 14,233 triCu ddng/ ngudi/ th6ng.

5d lao dong dugc cong iy tham gia bAo hidm x; hoi d?t 980/0.
1

s. Iinh hinh tdi chinh:

(chi ti6t xem bdo ctio kidm todn hdp nhdt)

5.1" rinh hinh toi chinh

DVf. d6

+ Doanh thu nam 2015 dat 349.24 t!' ddng, bing 800/0 so vdi kd hoach: Do mQt sti drr dn

trong nam o giai doan cudi nhu DU;n Ng;n Truoi, m6t sd H0 khoog duoc tridn khai theo

KH nhd DU in Da Nhim... ncn Doanh thu khong dat ydu cdu.

+ Lqi nhuan n;m 2015 dat 27.25 tV ddng, chl dat 790lo so vdi kd hoach: Nguycn nhan chu

Doanh thu giam do dti cung gi6m loi nhuan cla c0ng ty.

cong ty da trkh dq phdng khoan phai thu t0a cong ty ttsvico oicn luc var Tdi nguyen vd

cdc cong ty khdc, 4,862 tV ddng.

Cic Hgp dtinq tronq nucic, dac bict ld cum hop diing t?i Dq dn N9;n Tluoi d giai do?n cudi

ncn tV sudt loi nhuan thdp.

(hi riau N;m 2014 Ndm 2015 o/o ting giiim

Tcino oid tr tdi san ) 6\ 420 .059 .361 34 4 .9 59 .625 .67 0 129.974k

Doanh thu 390.7)6.248.063 149 .249 .152 .9 69 89.380/o

toi nhuan tij hoat d6ng kinh

doan h
\5.640.275.611 69.542.042.864 1)4.994k

Loi nhuan khiic 58.256.986 -71 693.755 -1)3.O7alo

Loi nhuAn trudc thu€i 71161.121.500 2t .252 .363 .384 125.234k

Loi nhuan sau thud 1 6.111 .9 63 .902 18.925 .999 .911 117.470k

N0IDUNG KT HOAft THU( HIEN Tt tt

Dnanh thlr 415.059.143.000 349 .249 .152.9 69 80qo

Ldi fhuQo trudr thud: 14,510,652,000 27,252,363,384 7gola
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I

Cfiv,"tnor.
nriu od rxgc nrg ooANH rxu- r.gt r{HUA QUA oi( NiJrr

r Loinhu6n

5,2, Cdc chl tiCu tdi chinh cht ydu

chi tieu Nim 2o14 Ndm 2015 Ghi chf

l.Chl ti€u vd khi ndnq thanh todn
+ HC sd thanh toiin ngSn hqn
+ He sd thanh toiln nhanh
+ HC sd thanh toiin tfc thdi

1,41
0,98
0,38

2,06
1,45
0,52

2. chi tieu vd co cdu von
* HC sd ngrdng tii sdn
+ He sd ng/Vdn chi sd h8u
+ Hc sd ng ddi h?n/Von cht so huu
+ He sd nd ddi han/Tdno noudn von

0,59
1,45
0,11
0,04

0,40
0,66
0,09
0,05

3. Chi tieu vd ninq lgc ho?t dong
+ vong quay hang tdn kho
+ Ooanh thu thuenfdna tiri sen

4,77
1,47

4,17
1,01

4.chi ti€u vd khi ndng sinh ldi
+ He s0 lsi nhuan sau thud/Doanh thu
thuan
+ HC sd lgi nhuon sau thud/vdn chi sd
h0u
* Hg sd lgi nhu6n sau thueTlong tei
sin
+ HC sd lgi nhuan tU hoat d0n9 kinh
doanh/Doanh thu thudn

4,120k

'14,670/o

6,070/o

14,240t0

5,420/0

9,09olo

5;490/o

19,910k

5. Chi rcu bing cAn ddi kd todn
+ IAi sdn luu dong
+ Tdng teisAn
+ Ng nqdn han
+ Tdng ng

" vdn cd phdn
+ Noudn v6n cht sd hou

?03.550.837.254
265.420.059 .367
143,902.558.930
155.s57.374.996
80.000.000.000

'109 .862.684.371

243.173.817.202
344 .g5g .625 .:67 0
't 17 .949 .295.697
136-640.B9t.382
172.000.000.000
208.318.734.288
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5 Nguyen Thr Loan Th:rnh vien HoQT t1 395 0,180/0

1 Pham Hdng Anh Trudng BKs 0 0Vo

) Truong Thr tuydn Thinh vien BKS 0 0o/o

l Pham V;n Tronq Thinh vi€n BKS 0 0o/lr

Ban Tdng

Kim Nqoc Nhan T6ng Giiim ddc 946174 5,)7olo

2 Nguyen VEn Phi Phd Tdng ciiim do'c 11"t.427 0,65ola

l DUong Ngoc Trudnq Ph6 Tdnq Giiim d6'c 3s.873 0,21ata

4 Oinh Thr Thuy Ph6 Tdng Giitm doc 81.086 0,47a/o

5 T16n V;n Trunq Phd T6n! Giiim doc 0 0ala

1 0inh Thr Thuy Kd to6 n trudnq 81.086 0,41ala

'' (d ca'u (o'd6ng

Cd d1ng/ thnnh vien gdp vdn nho n]dc: Kh6ng c6.

ca d-u cd dang ddn ngdy 31/12/201s

II sd cd ph6n 19 Ic
('/o)

CO'd6ng tronq nudc 15.691.625 156.916.250.000 91,23o/o

1 cd dbnq td chtlc 367.296 3.672.960.A00 2,14Ea

2 Cd dAnq cd nltdn 15.324.329 153.243.290.0A0 89,09a/o

CO'ddng nu6( ngoii 1.508.:|7s 15.083.750.000 8,77olo

1 cd dang 6 chjc 725.910 7.259.100.00a 4,2 2Aa

2 Cd ddng cd nh1n 782.165 7.824.650.A00 4,55Ea
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(6' atdng sd c6'phdn
ri lc
('/o)

17,200 000

&

e&Svretnaxm,

"'tdng sd cd phdn dong luu hdnh: 17.200.000 cd phAn, tuo(tg i16:

56'cd phan luu hdnh tq do: 13.200.000 rd ph6n

5d cd ph6n han che chuydn nhugng: 4.000.000 cd phAn

Thdi gian han chd chuydn nhuong ddi vdi cd phdn han chd chuydn nhuong ddn hdt
ng;y 09.09.2016

' finh hinh thoy ddi vdn i16u t0 cht sd htu
- Sd 16 phan tai ngay 01.01.2015, 8.000.000 cd phan

5d cd pha-n phiit hdnh tang mdi trong n;m 2015: 9.200.000 cd phen, tronq dd:

+ Phiit hAnh tbng mdi cho cd d6ng hicn hilu: 4.000.000 cd pha-n

+ Phiit hbnh t;ng mdi cho cd dong chidn luoc:4.000.000 cd ph6n

+ Trd cd t(c n;m 2014 b;ng cd phdn cho cd dong hien hfu: 1.200.000 cd ph6n (Tudng

duong vdi ty lc tra cd tfc tU kdt qud kinh doanh nbm 2014 la 150/0)

+ 5d cd ph6n tOi ngdy 31.12.2015: 17.200.000 cd phidn

'" Donh tdch cd al6ng l6n toi ngdy 31/12/2015

.(

TI T€n cd ddng
s6 c6'ph6n
(c6'phdn)

ri le
('/o)

Pham Minh Phric

L0 88-9A Richland 5outhern,233
Xuan Thty, P. Drch Vong Q. cdu

Gia'y, H; Noi
1.987.603 11,560/o

2 Pham V;n 5y
Xa Lec Long. Huyen Kinh MOn, tlnh
Hai Dudng

1.093.903 6,36ato

3 l(im Nggc Nhan
P1701 - cT1, KoT ruc rrt, P. Mi olnh
1, Q. Nan TiJ LiCm, Ha Noi. 906.124 5,270k

T6'nq (6nq 3.988.230 23.190k
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chiti0u Nim 2015 Ghi (hi

1. Qu6r li ngu6n nguycn lieu

+ Tdng nguyen vat lieu duoc s( dung dd sdn xudt v;

d6ng gdi rijc san phdn vb dlch vu chinh

- Xi m;ng (ijc loOi

- 5;t thdp ciic loai

- Phq gia ciic loai

+ TV le 0/o nquycn vat lieu dugc tdi chd srj duqc si
dung dd sdn xuet san pha'm vd drch vq chinh

2.886.671,60K9

1 .819 .219 ,5 /K9

3.264,40K9

0,00v0

2. Ticu thu n;ng luong

+ N;ng ludng tiou thu truc tidp vA giijn tidp

- Xang, deu cdc loai

- Oien n:ng

+ N;ng lugng tidt kicm thong qua cit siing kidn st

dung nbng luonq hieu qua

+ cilc biio c60 s;ng ki6n tidt kicm nbng luqng

230.068,021it

234.488 s6

Khong

Khonq

co

c0

Ddn gi6 dien

gi6 drnh binh

quan:

3.500d/1s0'

3. Tieu thu nudc

+ Ngudn rung cdp nudc va luong nudc s dufg

+ rV le o/0 vd tdnq luqnq nudc tiii chd va tiii slt duog

T?i ciic d\i iin san xudt thi cong

cta cong ty, ngudn nudc duqc sil

dqng cht ydu do chI deu tu cung

cdp

Tai v;n phdng cong ty, Cong ty

slJ dUng ngudn nudc sach td

ngudn nr.l6c sinh hoat chung cta

thdnh phd

4. Tuan thi phdp luat vd bao vc mdi trudng

+ sd l6n bt xf phat do vi pham khong tuan thi luat

ph6p v) cdc quy drnh v€ mbi trudng

+ Tdng so'ti€B do b! xu phat do khong tuan thu luat

phiip var cijc quy drnh vC moi trudng

Trong nAm 2014, cong ty d;

duqc cdp gidy chfng nhAn l5s0

vd moi trudng. Thrjc hicn tuan

thu theo ciic ti€u chudn drlnh giil

chdt l0qng mdi trudng vb cdc v;n

bAn ouv oham Dh;D luat vd auan

'*XXtVrelrxsrn,,
7. Siio (iio tiic d6ng lien quan al6n moitrddng ve xa hgi cta (ong ty
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dktvretnsrn

04

62

245
'150

" chinh sdch lien quon il6n ngoiti loo ilAng
Tdng tong nh1n su loon Cong ly co lrong vo ngooi

- Irinh d0 trcn dai hoc

- lrinh d0 dai hoc, cao d;ng

- Trinh do trung cdp

- Cong nhan ky thuat

- Lao dong rd kt nang

nudc gdm 5j9 ngudi, ttong dd:

BIEU DO NHAN SU

Tren dai hac

Dai hoc, cao ding

Truns cdp

C6ngnh6n kV thuat

- Tdng qoy luong trong ndm c0a todn (0fl9 ty li 29,3 tt ddng Ghua bao g6m chi phi

luong thue theu phq nhan cong), thu nhap binh quan trong nud( dAt 9,267 rrieu

ddng/ngudi/ thiinq, nudr ngoei dAt 14,233 1Iieu donq/ ngudi/ thiinq.

- 5d lao dong duoc Cong ty tham gia b;o hidm xa hoi dat 980/0.

- Thuc hien drnh hudng da d€ ra trong nbm 2014, trong nam 2015, Cong ty d; chfi trong

"Xay dung vdn h6o an todn, phdng ng o toi non loo dong, benh nghe nghiep vd bdo ve

mOi ttudng. coi dAy ld trdch nhiem vo quydn loi ctn cAng ty cnng nhu ngjdi loo dAng."

Cong ry da IhUc hiCn da'y manh (ong tiir tuyen truyen nang (ao nhan thuc (0a (iin bO,

tNVt0 vd cong tiir phbng ngUa tai nAn lao dong, benh ngh€ nghi€p, phdnq chong rh;1y

nd tronq cdc khu vuc thi rdng rd nguy c0 mdt an toin cao; d;i biot lA gido duc ngrroi lao

dong ca'n quan t6n ddn riir noi quy, quy trinh lim vier an toin, tU minh phdng trdnh rui

ro, tai nan, chiiy nd; hudng tdi xay d!,ng vin hda an toiin lao dong, phdnq ngua hieu qua

tai non lao dong, benh nghd nghicp, vl sU ph:it tri6n bdn vfng cta doanh nghiop.

l'i moi"trudn9,

Cong ty khong

lu6t vd bdo v9

trong nim 2015,

16 vi pham phiip

moi trudng.
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CMVretnxsn,

Trong n;m 2015, ciic Phdng/Ban/du 6n vd td chlc dodn thd, gudi lao dong tap trung

tridn khai nqhi6m ttc thuc hien conq tiic ATVSL0 - P(CN, d6 lil
- Td ch8c tridn khai c6 hicu qud ahuong trlnh qudc gia vd ATVsto PccN;

- T;ng vudng kidm tra vd giiim silt ciic linh vqc, c6c khu vLlc c6 nguy co, Iti r0 cao

vC tai nan lao odong, bQnh nghd nghiep vd ch;iy nd, xu li nghicm minh, krp thdi

c;c vi ph?m.

- Td chfc hodn thicn v) ban hdnh hQ thdng cdc v;n ban thuc hien an tobn, vc sinh

lao dong

- fidp tuc da'y manh cong tiic hudn luycn vd hudng d6n thut hien cong tiic ATVSLD -

PCCN tdi ta't ca ngudi lao dong.

- Ph6'i hqp vdi c6c trudng ddo tao chuycn nghi€p vd tu td ch0t ciic ldp hoc vd

ATVSLD - PccN cho CBNV trong cong ty.

- Thuc hicn cong tiir nh;c nho ngrrdi lao dQng vd cong tilc ATVSLD - PccN trudc m6i

ca larm viCc.

pHAr{ Ir. sAo rAo DANH erA crin enN ctAM o6t

1. o6nh giii kdt que ho4t dong tiin xu6't kinh doanh

+Doanhthun;m2015dat349.24t!ddng,bdng 800/0sovdi kd hoach: Do mot sd du in
tronq n;m d giai do?n cudi nhu DU in Ng;n Truoi, mot sd Ho khong dugc tri€n khai theo

KH nhu Du;n Da Nhim... ncn Doanh thu khdng dat ycu cdu.

+ Loi nhuan n;m 2015 dat 27.25 tV ddnq, chi dAt 790/0 so vdi kd hoach: Nguyen nhan thlr

Doanh thu giam do drJ cung gi6m loi nhuan c[ia cong ty.

cong ty da kich dq phdng khoan phAi thu tia conq ty cavico Dien lqc vd Tai nguyen v;
cdc cdng ty khic, 4,862 tt ddng.

cdc Hgp ddng trong nudc, dac biet l; cum hdp ddng tai DU;n Ng;n Truoi d giai doan cutji

n€n tV sudt lqi nhuan thdp.

NOI DUNG t(t HoA(H THU( HIEN Tt tt

Doafih thu 435,059,143,000

34.510,652,000

349 ,749 ,1s2,969

27,252,363,384

80Vo

nhuan irudc thu6: 7gak
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2. rinh hinh rii chinh

chi ri0u N;m 2014 N;m 2015 o/o Ting gi6m

1. Tioh hlnh tii san

+ Tdng t;i sAn ng;n han

+ cdc khoan phai thu ng;n han

+ Hing tdn kho

+ Tdng tai san d;i han

+ cic khoao phai thu dii han

+ Tdng t;i san

20 4 .292 .004 .253

76.461.558.499

61.978.086.865

61.128.055.114

21.258.952.511

265 .420 .059 .367

743 .17 3 .817 .202

78.214.\91.551

12.053.470.793

101.785.808.468

48.136.913.155

344.959.625.670

19,03 Vo

2,830k

16,760k

66,510k

7 6,590/o

29,914/o

2. Tlnh hloh ng phdi tr6

+ Nq phai tra nq;n han

+ NS ph6i tri ddi han

+ rdng nq phAi trA

144.448.052.562

1't .109 .322 .434

155.557.374.996

117.949.295.697

18.691.595.685

136.640.891.382

-18,35 9o

68,250k

-'t2,160k

3
eAAv:etnorn,

3. l(6 ho?(h ren xuai kinh doanh nim 2016

3-1. Nhdn dinh tinh hinh kiah td ' xA hOi ndm 2016

N;m 2016 l; n;m d:u ti€n thrlr hi€n Nghr quydt OIO ldn thJ 12, vdi sq kd thiia ve tang

kudng cia nAm 2015, vrii lam phdt thdp vd cic tin hicu thric ddy t6ng trucing kinh td
thong qua vi€c tAng trudng tin dung; vcii su h6n hoan cua ViCt Nam khi hoi nhap sau r9ng

vrii cic ndn kinh td thc gidi thong qua c;r hicp dtnh nhu Tpp, vdi Hdn Quiic, Khu vrrc

ASIAN, EU. Tuy nhien kinh td Viet nam n;m 2016 cung tidm dn cic r0i ro li€n quan ddn

vier ng cOng cao- giim mJc dau tU c0a NsNN, no xdu vd n6nq sudt lao dOng thdp; vcii

thd chd chinh trr cd didm chua ph hop vdi diou kicn thuc td. Kinh td thd gidi v5n tidm 6n

su khd kh;n td vie( t;ng trudng cham cta ki0h td Trunq qudc, khung hodng kinh td c0a

cic nrrcir drra vio tii nguy€n khoing sAn trong dcicci ddu md.

NhJng cuoc kh0ng hodng chinh kt, d:c biet tai khu vuc nhu Trung oong, Bidn dong, khu

vrrc oong A cung ccj nguy co Anh huong ddn ndn kinh td thr! gidi kong dd crj ViCt trtam.

Vdi CM Vietnam, m?c dd da dAt drrgc nhr.rng thdnh tqu kong hoat dong SXKD cung nhu

thudng hiCu cdn ty tren thr trudng, tty nhien, vdi nhLrng khd khbn tidm 6n chung cta
kinh td Viet Nam cing nhu Kinh td th6 gidi, sA ccj nhrlng ;nh hudng nhdt dlnh ddn CM

Vietnam.ooc bict trong finh vur thd minh l; thi cong ha tdng thi ngudn vdn cht ydu

trong nucic lai li6n quan ddn t',lg6n sich rrin ngutin vtin nucic ngodi lAi phq thuQc khdng

chi Ng6n sich c0a cic chinh phu md cdn phu thu6c v;o sLic manh c0a cjr t4p dodn ddu

tu t;i rhinh qudc td.
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N6i dunq Thu( hiCn 2015 Kd hoarh 2016 T}? lC tinq trudnq

Doanh thr r 349,249,152,969 4 3 5,059,143 ,0A0 124.64/o

Ldi nhu;n truoc thue: 27 ,)52,3 63 ,384 34,510,652,000 126.6a/o

c.i tuc du k ien I0o/o 100/o 1000/o

{,

&l\&v**tnom,,
3.2. Kd hoach SXKD ndm 2016

Xic drnh drroc vr thd, vcii muc tieu didu chinh cho phLi hop vrii chidn lr.Joc d6u tu dd tlm
kidm cdc Hop ddng/ tdi san/ doanh thu d;i han, K€ hoach sxKD n6m 20j6 du0c xay

dUng trcn co sd co so cdc Hgp dting hien cd/tim kidm cdc ttop dting ccl ngutin vrin vi Ch0

d;u tu uy tin. Vdi muc tieu dam ba0 ti6n do, chdt lrrong, ATLD, qrif gin vi ning cao uy tin

thu0ng hieu Cl\4 Vietnam tr€n thr trudng trong nucic crjng nhrr qucic td, d6m bA0 h;i hda

girla loi ich crira cong ty- cd d6ng v; ngLtdi lao dong.

Cijc (hi tieu kd hoach sin xu6t kinh dodnh Hop nhdt (hoat donq x6y tjp):

3-i. Phuong htang hoot al6ng ndm 2016

3.3.1. Du iin xay l;p trong nud(

Vd thi c6ng, n;m 2016, COog ty se tAp trung thi c6ng vd hodn thdnh cong vi€c tdi 02 Hop

dting da ky drroc ddu nim 2016 ld DU in Nghi 50n v; Du jn Khe chjm vdi t6ng gid trr
kh0:ng trCn 70 tt dijng. Odm bao thi c6ng dJng tidn dO, chdt h_rong.

Trong n;m, tong ty cung se dJt didm cdc phdn san lrrong crin dd dang vd cdc vrrcing mdc-

tdn tai tai c;c du in: Ng;n Truoi; Hd bin dd Nhao co vj DU jn s6ng Bac dd t6p trung
nhan lur vi vat lU' cho rac cong vrec mrjr.

Ve cdng viec cta cic COng ty th;nh vien, liCn kdt/ 0U dn mcii, fAp trung cho ddu thdu

cjc phdn cdng viec tai Du in Bo xk Tan Rai (khai th;c +van chuydn + ddu thdu x6y l6p hd

bLin dd); Orr in Alumin Nhan Cd (khai th;c + vAn chuydn + ph;r sinh tai Hij bdn dd), dam
bao rong viec cho n;m 2016 v; tao tidn dd cho cdc nam tj€jp theo.

lrong nbm, ndu COng ty cci thd tr ng thdu Du dn B0T (do c6nq ty dang lip Bjo cao

nghien cLiu khd thi) v; ou dn crj thd trida khai dLtdc, COog ty rd thd thuc hier thi cong

mdt phan (Ong vi€c tai Or.I dn ndy.

3.3,2, Cung tng nhen luc ngoAi nudc

HiCn nay dang cd 05 Hop ddng, trong dd cc! 03 Hop dijng dang dddc tridn khai thuc hien

PaEe 44



eMVretnsrn,,
vd dang thqc hicn ddng tidn d6. Trong n;m 2016, cong ty cd gdnq phdt huy nhing kdt

qud d; d?t dugc dd d6m b6o co b6n kdt thJc Hgp ddng Xayabury. odi vdi DV ;n
Xenamnoy cing co b6n se hodn thdnh drroc B0o/0 khrii luong cong vicc.

Ngo;i ra, cong ty tidp tuc duy tri cong tdc lim drch vu tii Dq dn Algeria, l; diju ndi kdt

ndi vdi chn ddu tu v; Thdu chinh khi drr in duoc tii ki€n khai quy mo ldn trd lai.

orji vrji oq dn sendjie: Do khd kh6n td th0 ddu tu ncn oU dn da'tam thdi ding hi v; dq

kidn se dudc tridn khai lai trong Qui 2/2016. Hicn nay, cong ty d; dua h€it ngudi lao

dQng vd nr-rcic vd lu6n duy tri c6c k€nh li€n 14c, dim bio khi dU dn tridn khai lii, cong ty

sE nhanh chcing huy dong dugc ngudi lao dong trd lai l;m vicc.

3.3.3. (0ng tii( thi trudng

oiii vdi Th! trudng trong nrrdc, ngodi viQc duy tri tim kidm cdc Hqp ddng vdi cdc khdch

hdng truytin thdng nhu vinacomin; Bd NoSPTNT; cdng ty xi m;ng Nghi son... cong ty

cung tim kidm cic hang muc cong vicc mdi tri cic chrj ddu tu cd uy tin, uu tico cdc cht

ddu tu sU dung vtjn NSNNTW vd vtjn nrrcic ngodi. trrrcir m:t, cdng ty tap trung v;o viec

d;u thdu 01 Dy in co viin ddu tu cta nudc ngodi t9i vigt t'lam vdi gi; tr! khoang.... UsD

orii vdi Tht trudng nrrdc ngodi, Ng0;i viec duy trl quan he tdt dep vdi (ic cht ddu tu cu dd

duy tr) cdc cong vigc vd tim phuong dn bd sung cong vicr, cdng ty cung dang thuc tim

kidm v; hi€n dang ddu thdu mdt sd drr in tai dra bdn nrrcic cdng hda DCND L;o vdi hy

vonq cci thd t)m kidm dugc 01-02 Hgp dajnq vdi qii tn kh0anq...UsD

3.3.4. C6nq tiic D6u tu

Trong ndm 2015, Cdng ty de tidn h;nh d;u tu mua cd phdn mot cong ty con (cong ty cd

phdn xay l5p moi trudng -T(V) cia Vinancomin.oay l; mot drnh hL-tcing lau d;i licn quan

d(!n dra ban Tiy Nguyen vd doi ti( Vrnd(orin.

Trong nAm 2016 n;y, cong ty du kidn sA ho;n thien (t;ng ty l€ so hrju) tai cong ty cP xay

lip moi trLjdng -TKV dd d6m bao hqp nhdt trong BcTc cua cong ty. odng thdi vdi dd, cong

ty, bdnq kh6 n;ng taii da se cri qJnq trJng thdu vd trd th;nh cd donq ldn cta Du;n B0T

qt 4s (cong ty dang duoc giao lap Bdo cio kha thi).

3.4. 6i6i phdp th\c hicn k6 hoach 2016

Dd thUc hien dr.lgc nhrlng mqc ti€u nhu di trinh bdy d tr€n, cong ty cdn phai cci hing loqt

cic qiii phdp dd thut hidn, tronq dd:
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"' vA con ngnii -chai ilQ ddi ngQ

Nang cao chdt lLlgng ngudn lao dQng, bao gdm ci lao dong gidn ti€lp vd truc tiilp, ddo tao

vd ddo tqo lai ngutin nh6n lrrc ddm bio phti hop vcii nhrtng chuydn bidn/ dic didm mcii

trong hoat doog SXKD cua COog ty.9;n nbng sudtTchdt lr-rong lao dong vdi thu nhap,

dam bio thu nhap h mot trong nhtrng ydu t6 tdng su thu hJtr v; t;ng ning sudt lao

d0ns.

Tuydn dung cdc nhan sr.t mcii, crj trlnh dg vd kirjn thric ddp Jnq vrii nhu cdu cdng viec c0a

conq ty, dac biet ld phr.rc vu cho cdc c6n9 viec ndi du kidn phit sinh kong nim;

Duy td mdi quan hc tdt vdi nhrlng lao dong de, dang l;m vicc t?i (ong ty bdng thinh

sdch, d6i ngO, vbn hcia. rd co sd vi ddu mdi det thu htit/huy danq drroc ngudn nhdn lrrc

cci chdt lrrgng cho cic dq dn, dic bict ld (ic DU in tai nudc ngo;i.

" vA bA ndy td chic

Kicn to;n bo mdy td chtic, trcn cd sd mot co cdu gon nhe, dA van h;nh, dac bict li khfji

lao dong gidn tialp. Phan cong phan nhiem 16 rdng, dam bao ph;t huy vai trrj tua cic ci

ohan trong bo miy, ddng th{ii khong crisr-t chdng chdo l6n nhau.

" ve 6ng tc;c tdi chinh/ vdn

od thuc hien drloc cdc tham vong licn quan deln ddu trr, Ngo:i viec duy trl vi tlm kidm

cic td chLic tin clung tdi t[g, Ban TGo kidn nghr HOQT cong ty klnh 0H0cD phuong in
tdng vdn td vi€c phdt hdnh cd phdn dd cd di vajn ddi Linq phuc vr.r cho cong tdc ddu tu.

* v6 ccic nQi dung khric

Kidm tra, xic drnh lai tlnh hinh cic tii sdn, d;c bigt li cdc mdy mcjc thitit br ci dd ccj

phrrong in xri ly phLi hdp vdi d;r didm tlnh hinh mdi cta coog ty;

Tu6n thi cic quy dlnh cta phip luat trong mgi hoit donq clia cong ty, d;c biet ld cic

ngliia vq vrii nqudi lao dong, nghia vu vcii Ng6n sjch nhd nr-ldc, ngliia vu cta conq ty

ni€m ydt;

T;ng cudng cong tic thaoh kidm tra tlong finh vuc ATVSL0, d;m bao vicc la0 dong an

todn tren moi cdng tflr<)ng, tr€n mgi dla bdn.

Tdng rudng cong tiic qu6n li, cong tdc drnh mrJc nhim kidm s06t.hi phi, triinh chi phi

ph6t sinh, t'dt kiem tdi da ciic chi phi ddu v)o ttong san xua't dd t;ng hieu qua kinh

doan h.

Xay dung he thcing thong tin gi[a tong ty v; ciic cd dong, cilc nhb d6u tu, ciic Cong ty

Chfng khoiin nhim t4o mdi licn he qin bd, tao di€u kicn cho cilc nhi dau tU hidu r0 hon

n[a v0 thqc lqc v) ti€m nbng cta tong ty.

Phiit dong phong k;o thi dua toan cong ty vd viec phdn ddu hodn thbnh xudt s;t kd

hoach SXKD n;m 2016 vA ddng thdi td ch(c ddnh gid khen thudng krp thdi cdc cii nhan,
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tap thd dq ijn cd thdoh tkh cao tr0n9 thuc hdnh tidt kicm, c6 siing tao tr0ng cong vrec

gdp phdn hodn thanh xudt s:c nhiem vu dUdc giao.

pttAtt tv. eAo cAo c0n rot odnc quAn rnr

I. Diinh giii kdt qu6 thuc hian 2015 vi kd hoa(h 2016

3.1. Kdt qud hoqt ilAng tdn xual kinh doonh ndm 20 r5

(chitidt duoc thd hien trong scio ccio tdi chinh ndm 2015 duqc kidn todn cto Cong ty)

3.2. Kd hosch tdn xudt kinh doonh ndm 2016

Kd hoach SXKD oAm 2016 cta Cong ty dugc x6y dung ken co sd phi hop vdi drnh hudng

phiit tridn, ciic ngu6n luc hian c6 va kha n;ng thu hdt, d;m bao tdc dQ tang trudng, hieu

qui vdn dAu tu, tinh hlnh th! trudng. Tuy nhien cung kh6ng thd ludng tirJdc hdt tinh hinh

kinh td khi cd nh0ng bidn dong ldn; trong trudng hdp nhdt thi6t ph;i didu chinh kd hoach

SXKD nim 20.16, HoqT sc bijo cijo 0H0co vdo ky dai hdi tidp theo.

3.2.1. Ddi vdi hoot d6ng x6y ldp

AW:ddng

3.2.2. Ddivdi hoat dOng ddu ru

- Hoin thi€n cic tht tuc ddu tu vtin tai cong ty CP Xay lip MOi trudng TKV, ghi rhan

tronq hdp nhdt BCTC nbm 2016.

- Phdn ddu hodn thdnh l6p B5o cio nghi€n cLir khA thi DU in B0I QL 45, chu6n br dt cdc

didu ki€n dd ddu thdu thdnh cong vi tridn khai thr;c hign Du dn trong n;m 2016.

3.2.3. NhiAm vu, kC'hoach (ia HOQI ndm 2016

NhiCm vu cta HOqT n;m 2016 bim sit n6i dung kd hoach sXKD se duoc 0HDC0 2016

(

\e:

NOIDUNG KT HOACH THt'( HI N Tt tt
Doanh thu 435,059,143,000

34,510,652,000

349 ,249 ,152,969 800/o

Loi nhuan trudc thu6, 27.252.363.384 1gak

N6idunq Thu( hi6n 2015 Kdhoa(h 2016 ri le tino trudnq

Doanh thlr 3 49 ,2 49 ,152,969 369 ,263 ,57 9 ,369 105 Tala

L.ii nhlran tniiJ. thUd: 27,252,363,384 39 ,909 ,07 0,011 146.4410

rd tdc du ki6n 1Oqo 100/o 100V0
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ph€ chu6n. trong dd t3p trung vdo cdc vdn dd sau'

Tridn khai thqc hien Nght quydt oH0c0 2016, thuc hien H6 trg; giim s;t Ban TGD tlong
tridn khai thlrc hicn kd ho?ch SXKD do.Ban TGo trlnh 0H0co, ddm bdo thgc hiQn dLing vd

vudt muc ticu da dd ra; klp thdi ban h;nh cic vin b6n dd dam bdo c;t hoat dong cta

Cdng ty dJng phjp luit;

chl dao Ban Tco vd cdng vtii cic don v1 tr., vdn hodn chlnh hd sQ ddu tu oor; phdt hdnh

dugc vrin dd drl cir dirju kien ddi Jng trong ddu thdu dV in; phdn diu trJng thau Du an

B0T vd tridn khai trong n;m 2016;

Hodn thdnh cic tho tuc ddu tU vdn tai cong ty cP Xay l;p Moi trudnq TKV trong nam

2016;

chi dao thur hien cong tic ph;t tridn thr trudng theo cdc tieu chi lua chqn chi ddu tul
thiu chinh di drroc thdng nhdt tLi n;m 2015; duy trl quan hc vdi cic ch0 ddu tu kuyin
thdng dd tim kidm cjc du jn phrj hop;

chi d?o drit didm cdc drr in crjn dd dang trong nbm 2016 bao gdm' DU in s6ng Bac, Ng:n

Irddi; Hd bin dd Nh6n to;

cinq cd bo m6y nhan sq, thUc hiQn ddo tao vi ddo tao lai lao ddng cho phd hgp voi thuc

td hoat dong cta cong ty. chtr dong trong vi€c tlm kidm dd cung cdp cjc ngudn nh6n lrrc

cho cjc Dq in ddi hdi nhidu nhan cong, dic biqt l; cjc drr jn nrrcic ngodi;

cung co va nAng cao uy tin thudnq hicu cA4vietnam mdi ddi vdi ciic do'i tilc trong v)
ng0di nudr, tren ro so kd thiJa nhrjng giij tr! t01 dep cua he tho'ng thuong hieu da c0.

Hinh thdnh vA phijt tri€n he tho'ng quin trr doanh nghiep theo hudng hien dai hoa ket

hqp vdi viec xay dung mot tap thd nhan vicn n6ng dong, siing tao v) ban [nh, tidn tdi

xay dUnq dudc mot sfc manh vbn h6a doanh nghi€p d;c sic mang ddu ricng, th€ hien

bin sic c0a mot thijdng hieu Vi€t, manq qiii tfl tritue vd ban linh Viet Nam.

PHAN v. TiNH HiNH quAN TRI (oNG rY

1. H6i ddnq quAn tri

1.1. thdnh vien vd d du slo H6i d6ng qudn tti

1r

I
\

Jft H9 vd ftn chtc vt! Ngdy bd
nhi6m

Ngdy mi6n

nhiem
t6 cP t6

htu

01 onq Pham Minh Ph[c Ch0 tr(h

HDqT

T6i bd nhicm

ngdy

23 /03 /2013

1.987.603

a2 onq Kim Nqoc Nhan Ph6 CT

H0QI kiem

TGO

T6i bd nhiem

nq;y

23 /03 /2013

906.724
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03 0nq NquyCn Van Phi Thbnh viCn

HDQT

T6i bd nhien

ng;y

23 /03 /2013

111.427

04 ong Dio Tidn Dudng Thanh vicn

HDQT

2s/02/2014 72.795

05 B) Nguy€n Thr toan Th;n h vi6n

HDqT

14/11/2013 31 395

{y

'r.i&&Vretnom,,

1.2. Hoat dAng ciq Hdi ildng qudn tri

1.2.1. Ho?t d0n9 diau hdnh

- Thuc hien cic nhi€m vu de duoc 0HDCD n;m 2015 thong qua, Hoqr) d; thuc hicn

chfc n;ng Qudn tr! didu h;nh crira minh thdng qua cdc Bicn baf/ Nqhr quy6t/ Quydt drnh

clia H0QT, cdc budi ldm viQc trqc tidp vdi Ban didu hdnh, cdc drJ in, h6 trg Ban didu

hdnh/ 0u in trong giAi quydt c6ng vicc, cu th6:

- rd chric chLic cjc cudc hop theo nhidu cich thric khic nhau dd krp thrii ndm bdt cong

viec cong ty, cho y kidn chi dao vi ban hinh ktp thtli cic vin bdn dd xri lf cong vigc cua

Ban TGD, phri hqp vdi Luat v; Di6u lc cta cong ty;

- chl d?0 Ban TGo cong ty thqc hien tEng vdn td 80 ti lcn 172 ti dd phr.rc vr,r cic mr,rc

tiCu d; duoc DHDco thOng qua;

- Thudng xuyon cci cdc chuydn cong tdc vd ldm viQc tqi cdc Dr.r dn san xudt trr;c tidp, klp

thdi nim bdt duq( tlnh hlnh cu thd dd ccj nh0ng chi dao Ban TGo khic phuc nhing tdn

tii, ddng thdi cci cdc d;nh huring didu hinh hoqt dQng SXKD cua cic og dn; xay dgng vd

ph€ chuSn c;c PhUdng ;n khoin tai cic DU;n nhim nbng cao n6ng sudt lao dQng cing

nhrr ddm bio hdi hria quyiln loi cta Ngudi lao d6ng vd c0a cong ty;

' chl dao kicn to;n lai bo td chric cho ph hop, kicn to:n nhan sU bo mjy didu hdnh,

tidn hdnh bd nhiQm, mi€n nhiQm cdc thdnh vicn Ban T60 cho phri hop vrii ycu cdu nhcm

vu mrii'

LLJa chon Conq ty kidm toiin uy tin, cd kinh nqhiCm tronq viCc soijt xet bio ciio tai

chinh, ddm bao tuan tht d[ng cijc qui dtnh vC viec (ong bd thong tin ddi vdi cong ty dai

chtng.

1.2.2. Hoet dong dlnh hudng

- cic hoQt dong dlnh hrrcing trong nbm 2016, tap trung v;0 viec chi dao Ban TGo:

t
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- cdc dg tjn cu, Drit didm vd khdng theo dudi cirDUincucrl tysudtldi nhuan thdp, riii

ro vd ngudn vdn/kh6 ning thanh tojn;

' TAp trung vdo tlm kidm cdc Hqp ddng tri cic drji tdc ccj tiijm h1c tii chinh, tap trung vdo

cic dg dn nr.lcic ngodi dd t;nq ty trong doanh thu ngodi nrrcic;

' Hodn thicn c;c th0 tuc ddu tu t?i Dq ;n c6ng ty cP X6y ldp MOi trudng - IKV, tap trung

vdo cOng tdc l6p bdo cio nghidn cLiu kha thi du in B0T v; cdc cdng tic chudn br dd ddu

thdu dU in B0T quijc 16 45 trong nbm 20 16.

1.2.3. Ho4t dong giiim siit

Trcn co sd Nghr quydt 0H0cD va vdi thdm quyon cia minh, HDQT da phc thudn va giao

cho Ban TGD thrjc hiCn. HoOt dong ddnh giil clia H0qT vdi Ban TGD d(dc tap trung vao cac

noi dung sau:

1.2.3.1 Gidm sdt ve 6 chjc b0 ndy

oay ld mot nhiCm vu hdt sdc quan trong kong hoat dong clia HOqT cong ty nbm 2015,

dic bi€t li khi hoat dong cira cong ty luon ccj bidn dOnq vd dta bin v; quy mo cta m6i

drr dn. Nd cung li co sd dd ddnh gii hiqu qua cta bd mdyl nang sudt/ hicu qud cua

nglldi lao dong vd cong ty.

Trong ndm, HoqT d; cd nhrlng chl dgo vd theo dtl xudt cia Ban TGo, d; c6 nhring didu

chlnh ktp thdi vd td chrlc bQ mdy; phan congi ph6n nhiem triich nhiem cho cdc cijn b0 c0a

miiy qu;n l}i didu hanh cong ty trcn co sd phit huy cao nh6t ning luc, tri tuc vd triich

nhi€m (ta {6c cd nhan lanh dao trong vie( thgr hi€n nhicm vu, tbng tudng su phdi hop

nhlp nhdng vd h6 tro lan nhau tlong quii trlnh thtj( hien ch0t trd(h nhicm vu c[ia minh.

Theo doi dijnh giij vd tinh kang khoijn cua tdnq dd dn dd cd phr:ong ijn didu chlnh cho

thkh hgp vila dam bio quy€n lgi cria cong ty vA quydn lgi c0a ngudi lao dong.

1.2.3.2. Gidm sdt vA 
'XKD

Xay dunq kd hoach sxl(o vd dieu chinh kd hoqch SXKD; trcn cd sd kd hoach SXKD da dug(

DHDCD phC chuan, HDqT phe duyet KHSXKD hinq qui, giao nhiem vU vA gi6m siit viCt

tridn khai thqc hi€n nhicm vu, ddng thdi cap nhat nh0ng khd khbn phdt sinh kong hoat

dong didu hdnh ciia cong ty, nhrng kh6 khbn ph;t sinh khdch quan dd cd nh0ng didu

chrnh tho phu hgp.
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HoQT thudng xuy€n duoc cap nhat c;c thong tin td ciic b6o ciio ngdy, tudn, ciic bilo cio

quan tfl thiing duo( g[Ji truc tidp tiJ c;c DU dn c[ng nhu tit Ban TGO, tJ dd cd co sd dd cd

nh0ng d;nh hudnq krp thdi va giai quvdt nh0ng kh6 kh;n ph6t sinh trong ho?t dong cna

COng ty.

Gi;m siit ve cong tiic md rong th! trddng/tim kidm hop ddng: K(t qud cong tiic qidm siit

cho thdy, nim 2015, Ban TGD ctng vdi c6c bQ phan liCn quan da thuc hiCn tdt cong t6c

thr trudng k0ng vd ngodi nudr theo drnh huring d; dugc 0H0c0 phc duyet, da chinh th(c

ki hqp ddng vdi tu ciich l: nhd th6u xay l5p, thdu nhan cbng tai Lao, Guinea Equatorial.

odi vdi thr trudng kong nudc da ky dugr cir Hop ddnq tai ciic DV iin Nghi son, Khe ch;m.

Tuy nhicn viec ddu thdu tai Dli ;n oa nhim mo rong d; khOng thdnh cdng n€n da dnh

hudng d€jn muc ticu doanh thu cta Cong ty.

vd md rong tht trudng: Ngoii viec tidp tuc vdi ciic tht trudng va ddi t6c truydn thdng li
cung fng Nhan luc, trong n6m cong ty da tim kidm dudc Hdp ddng mdi t?i Tht trudng

chau Phi, vdi tdng gi; tn khoang 16 kicu LJ5D.

VA ciic dq 6n t6r dong: tap trung xJ li ddt didm, giam thidu toi da anh hudng tdi ngudn

luc (ho riic Drl iin mdi.

Kdt qu6 giiim sdt cho tha'y BTGo da tridn khar thVc hien riit quyet liet ciic hoat dOng SXKD

vd ciic bicn phdp ddi ph6 v6i tinh hinh khd kh;n duoc i1p dung k;p thdi. Tuy nhicn, do

mor sd dq ;n de d giai doan cudi vd viqc ddu thiu Du in Da Nhim khdng thdnh cong,

c ng vcii viqc phai trich lap drr phring n6n n;m 2015, cong ty d; khong hoin thinh duoc

cic chi ti€u do oHDcD dd ra.

1.2.3.3. 6idm 5dt vA fidn khoi ddu tU v1n

vicc ddu tu vdn cta cong ty d; bim sit vdo thvc tidn ho?t dong SXKD (ing nhu Nghr

quytlt oHoco n;m 2015. Do khong trrjng thdu tai DU in Da Nhim ncn trong n;m cong ty

khdng d6u tu vdo xe mdy thidt br. Tuy nhicn, kong nam cong ty di ddu tu vdo viQc mua

cd phdn cria cong ty cP Xay lip Moi trudng- TKV vdi muc tieu tim krdm cdc hqp ddng thi

cong d;i han cung nhrr tLing buric phdt tridn t?i dla bdn T6y Nguy€n.

1.2.3.4. cdc hoot dbng gidn sdt khdc

- Tridn khai thuc hien didu hirnh: TGo da tridn khai tiic cdnq vict cho hc thdnq ciic Phdng

ban, tong ty thdnh vicn. DLt iin dtng kc hoach, to chdc cdc cuqc hop krp thoi vdi cijc bo
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phan licn quan dd giai quydt ciir phdt sinh thuoc tha'm quydn, cfing nhu krp thdi xio i
kidn chi dao c0a HDQT vdi nhung noi dung ldn trong hoat dong cua cong ty.

- chdng thdt th0iit lang phir Giiim siit ciic ho?t dong m; tU dd c6 thd ld nguycn nhan ph;t

sinh (iic ticu cqc, cci chl dao dd didu chinh krp thrii cic quy tr)nh hopt dQng dd chrjng thdt

tho;t, leng phi. /

- Tuan tht ph;p luat: cap nhat krp thdi cilc quy dlnh c0a phiip luat dd ap dung va yeu cau

cac b8 phan/c6 nhAn lien quan tridn khai thuc hicn, dam bi0 cOng ty hoat dong dJng

theo c;c quy drnh cua phio luat.

- Thuc hien c6c nghla vu vdi Nhi nudc, tr6

Thu( hien vie( doan kei tronq toan bo

trong he thdng.

Diinh oiii chunq:

Trong nbm 20.15, H0QT vdi tu cdch tap thd vd nhan danh ci nh;n d; thur hicn nhicm cu

c a mlnh trcn cd sd tuan tht cdc quy drnh cta phip luat, Nghr quyait oH0co, Bao cao vd

chl dao Ban TGo hodn thi€n vd bdo cdo krp thdi vd ddy dt theo quy d;nh cua phip luqt vd

nhr.lng phjt sinh trong qud trinh hoat dong cua cong ty. Trong n;m da kh6n9 cri bdt cJ

mot khidu nail khidu kien/xrl phat VPHC kong hoat dOng/bt donlbt khoi trj ndo drji vcii

C0ng ly, cjc thdnh vicn r0a HDQT cing nhrr nh0ng ngrrrii do Hoqr cdng ty bd nhiem.

Trong n;m 201s, cong ty d5 khong d?t dugc hieu qud SXKD nhu dd dd ra. Vd nguydn

nhan: HoQT ddng nhit vcii quan didm trong eio cio cua Ban TGD vd nhrjng nguycn nhan

d6n ddn vi€c khong dat dugc KH nbm 2015, trong nhing nguycn nhan dci, cdn cci nhrrng

nguycn nhan chri quan do H0QT, Ban TGo cung chrra lrrring hdt duoc nhrlng khd kh;n

trong qui trinh ddu thdu cic ou in mrii ncn da inh hudng phdn ndo dtin kdt qua nam

2015 cia COng ty.

Vd viec thuc hien cic nhicm vu khic: HDQT thiJc hicn nhicm vu gi:m siit cta minh mot

cdch cdn trong theo dtng oi6u lc vd quy drnh (0a Phijp lu6t, da t0 chfc thuc hien grdm

siit, qudn li theo muc ticu mang lai hieu quA v) Idi ich cao nha't chJ c0n9 ty v) ciic Cd

ddng. qua gi6m sat, H0qT d6nh gi6; M6c di chua dat duqc muc ti€u dd ra, nhung HoqT

v; Ban TGD da diou hdnh SXKD c0a cong ty vdi rdt nhi€u c6'g5ng trong tinh hinh crj nhidu

phdt sinh bdt loi. Trong qui trlnh Dieu hinh, HoQr da tuan thi nghicm chinh t;ic quy

dlnh ciia Phdp luAt, oidu le v; cdc Quy chd cua cong ty cMvietnam.

HoqT thuc hicn nhiem vu gidm s6t clia mlnh mot cijch cdn trqng theo ding oidu le vi
quy drnh cua Phiip luat, da td ch(c thuc hicn giiim sdt, quan l}i theo muc ti€u mang lai

hicu qu; va lgi ich cao nhdt cho conq ty vd ciic (d donq. Qua gi6m siit, HoQT ddnh qiii

luong Ngudi ld0 d0ng: Krp thdi, ding chd d6.

hc thdng: Khong cd ciic mau thuan phiit sinh

1
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Ban TGo da didu hdnh sxKD cta cong ty vdi rdt nhidu cd gdng v; dat dugc nh0ng kdt qua

khi(h IC mbc di n;m 2015 COng ry van chua hodn thanh chi tieu vd ldi nhuan duoc

0H0co phc chua'n. Trong quii trinh oiCu hdnh, TGo da tuan th0 nghicm chlnh cijc quy

dlnh cta Ph6p lual,0i6u le vd ciic quy chd cua cong ty CMvietnam

2. Ban kidm soiit

2.1. fhilnh vien vd <6 ca-u <rjs Ban kidm sodt

2.2. Hoqt il1ttg .ito Bon kidm sodt

Ban kidm soiit da l6p ke hoach, xay dung chudng trlnh cong tic vd phan cong nhiem

vu cu thd cho tirng thdnh vicn tridn khai kidm tra giiim siit cijc mat hoat dong cua

coog ty. cdc th;nh vien hien truc tidp lAm viec tAi cdng ty da tidn hdnh kidm tra,

ki€m s0ijt cdc vdn d€ md BKS cho li c6n thidt, cg thd:

- Kidm tra ra so6t l?i ciic quy chd, quy trlnh noi b0 da ban h;nh;

'Kidm tra quii trinh thrjc hien c6c Nghr quydt cta 0HDco nbm 2015 cta HoQT vi Ban

di6rr hinh.
-Giijm sdt viec thtjc thi, cong bd thOng tin c[ia COnq ty theo ciic quy dlnh cta Luat

chfng khodn vd ciic vin ban phiip luat cd licr quan.

- Xem xdt c6c bdo c;io drnh ky d0 Ban Tdng gi6m dric lip; kidm tra cijc b6o tiio tdi

chinh Qui, n;m 2015 cta cong ty me, cong ty con vd b6o c6o tii chinh hqp ohdt

nhim d;inh gi6 tinh trung thuc cta sd licu t)i chinh. odng thdi phdi hdp vdi kidm to6n

doc l6p xem xdt anh hudng cta tiic sai s6t kd to6n va kidm toiin trQng ydu ddn biio

ciio tii chinhj gidm siit ban TGD trong viec thtjc thi nh0ng kidn nghr do Kidm to6n vicn

dua ra.

- Phdi hqp cing ciic b0 phan chlc nang

Jtt He vd ten chtc vrJ Ngdy bd
nhi€m

ttgdy mi6n

nhiCm

s6 cP tt
htJu

01 ong Pham Hdng Anh Trudng BKs T:i bd nhicm

ng;y

23 /03 /2013

0

02 B) Truonq Thr Luydn Th;nh vicn

BKS

Tii i bd nhiem

ng)y

23 /03 /2013

0

03 ong Pham V6n Trong Thdnh vien

BK5

0s /03 /2014 0

Page 53



{l&&brle?noxn,,

Tr0ng n;m 20.15, Ban kidm so6t da tidn hdnh hAp 6 cuoc hAp, n0i dung cuoc h9p x0ay

quanh vdn d6 ki6m tra, ri soiit lai c6c sd licu b;io ciio cua Ban di€u hinh, cdc b;io ciio

tii chinh, cijc quydt dlnh clia Ban diau hdnh, c6c quydt drnh c[ia H0QT vd sd siich kd

toiin theo drnh kV, t)nh hinh tiri chinh, da-u tu, co sd thq( hien cijc kd hoorh, mqr ticu

cta H0qT da thOng qua trong cu6c hop KHSXKD ndm 2015.06n9 thdi BKS cing tham

dU c;c cuoc hop HOqT ndm 2015, tren (o so do dua ra nhUng iddnh gii, l.ien nghr cho

HEQT, Ban di6u hdnh.

Nhin chung, su pho'i hop hoat d0ng giira Ban kidm soijt, H0i ddng quan trl vd Ban diou

h;nh ddu thuc hi€n v) tuan th0 theo 0i€u le vi quy chd rud Cong ty. H0i ddng qu;n

tr! vi Ban di0u hinh da t?o mai di6u kicn thuan loi dd Ban kidm soiit thuc thi nhicm

vu, nhrng kidn nghr cta Ban kidm so6t d€u dugc Hoi ddng qudn tr! nghicm ttc xem

xdt var phic diip ddy drlr.

Ban kidm soiit khing drnh da ho;n thAnh chfc ning gidm si,t cird minh.

2-3. Ddnh giti il6i vai ctic hoot d6ng ctto HDql vA Bsn di6u hdnh

ThUc hien Nghr quyet cta Dai h6i d6ng cd ddng n;m 2015, HDqT Cong ty da ti6n hdnh

c6c cuOc hop. n6i dung (ijc cu6c hop cia HDQT t6p trung giai quydt cdc va-n dC cu thd 5du:

* Thong qua k6t quA SXKD nbm 2015, kd hooch SXKD n6m 2016, thong qua t]i lc chia cd

tUc n;m 2015, kd hoarh tra rd tfc n;m 2016.

+ Thong qua viec lua chon (ong ty ki€m t06n uy tin, cd kinh nghiCm trong viCc sodt x6t

b6o c60 t;i chinh, dam bao tuan thu d[ng ciic qui drnh vd vi€c cong bd thong tin ddi v6i

Cong ty dai rhtng

+ Hdng qui tidn hdnh hop ra soiit vicc thuc hien kd hoach v) c6 bicn phiip didu chlnh rho

phfr hop vdi tinh hlnh SXKD troog nbm.

+ Di6u chinh ciic loai chung khoiin cho cd dong chien luoc

+ PhC duygt tieu chi vA danh s6ch ddi tiic chidn lrroc mua Cd phan phdt hAnh rieng le

t;ng vein Di6u lC.

+ Phe duyct nguyco t6c ddu tu mua cd ph6n cdnq ty Xay l:p Moi trudng - TKV

+ Th0n9 qua hd so d;ng k1i'ch)o biin cd phdn

+ Ba-u bd sung thay thd 01 thdnh vicn HoqT xin tJ nhicm.

+ Ali€n nhicm 01 Phd rdng Gidm ddc; Bd nhiem 0.1 Phd Tdng Gi5m do'c phu triich khu v0c

Midn TIUng.

+ Bd nhiem 01 Kd to6n trudng; Micn nhi0m 01 Kd toiin trudng.

* xri lV cd phidu khong chdo biin hdt cd cd phi6u phiit sinh cta dot chAo biin cd phrdu ra

cong chfng tang vdn diau lc

j

lr

I
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+ Thoog qua quy chd kho6n cho du dn v; duyet mfc kho:n cho tiJng du iln nhim ning

cao n;ng sudt vd hieu qua cta ciic dtJ dn, t6ng thu nhap cho ngudi lao dong.

+ Thong qua mot sd noi dung ch0 ydu khiic phr,rc vu krP thdi cho h0at dong SXKD nhu:

Thong qua han mfc vay v6n cho SXKD nbm 2015 tai NgAn hing N0 & PTNT CN Hoang

QJoc Viet (ho { d{ du an moi.

Nhin chung tai c6c phicn hop, Hoqr ddnh giii cao stj cd gSng n6 lut cua aan di€u hdnh vir

nqudi lao dong trong cong ty trong n;m 2015 da dat duoc mbt sd kdt qud trong vicc thuc

hicn ciic chl ticu kd hoach dd ra; ddng thdi Hoi ddng quan tr! da xem x6t cho i kidn;

thong qua c6c phudng dn, giai phiip thuc hi€n kd hoach kinh doanh do Ban didu hdnh

trlnh nhim thdo go mot sd khd khan trong san xu6t kinh doanh trong didu kicn ndn kinh

td dang gip khd khan nhu hien nay.

" D.inh gid:

ViCc tidn hdnh ciic cuoc hqp cta HDqT dtnh kJ/ va bdt thudng nbm 2015 mang tinh cdp

bdch dd giai quydt ri1c v6'n dd thuQc thdm quydn cia H0QT, phii hop vdi c;ic quy dtnh cua

Ph;p luat. Didu ld (ua Conq ty.

5au cuoc hgp H0QT da thong qua cilc quydt drnh phl hqp vdi tinh hinh sxKD c0a cong ty

vd n;in trong tha'm quy€n c0a HDqT, phi hop vdi cdc quy drnh cta Phiip luat,oi€u le c0a

COng ty.

Ban Ks c0ng da tien hanh vioc kidm tla cdc bien bAn, quyet dlnh v; tinh hlnh tridn khai

cdc quydt dtnh cua H0QT, cta Ban didu h)nh. ciic bicn ban, quy€lt dtnh nay ddu duqt lap

d[ng theo quy dtnh cta Di6u lc v) phi hqp vdi ciic quy dlnh clia Phdp luat.

Troog nbm 2015, Ban Kidm s06t khong nhan duqr b6t k! kidn nghr ndo c0a cd dong vC

sai pham cua HOQT, BIGD cdng ty trong quii trinh thu( hiCn nhiem vu.

Troog quii trlnh thuc thi nhiem vq, Ban Kidm so6t da dugc H0QT, BIGD cOng ty tOo mqi

dieu kipn lhuan lor dd hoan thanh ronq viic.

2.4. Ednh qid vd tinh hinh hogt d,ng toi chinh

+ vd biio c60 kd toiln: cong ty thdc hien tuan th0 theo chd d0 kd toin, duoc kic'm toiin

doc lap (cong ty TNHH kidm toiin vd tu vdn A8c) diinh gid khiich quan vil phAn dnh dtng

thur trOng tlnh hinh hoat dong cta Cong ty.

+ Vd cOng tiic kd todn, Nhln chung, cong ty d; tuan thli viec bdo cio kd toiin theo ding

Luat vd c6c chudn muc kd toiin duqc ban h;nh c0a NhA oudc. B;o c;o tdi chinh nbm 2015

duoc lAp ro rAnq, rdnh m?rh lren hc thdng phan m€m kd toiin Misa vat dugc dijnh giii qua

conq ty TNHH kidm toiin v; tu va'n A8c. Ban KS c[ng tidn hdnh ddi chidu s0 licu trcn bijo

ciio kd toiin vdi ciic sd kd toijn chi tidt, sd sdch cofq ty dudc taj chuc khod hqc, ghi ch6p ro
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ring rdt thu6n loi cho vicc kidm tra. Ban ki6m soiit th6'ng nhdt x6c nhan cdc chl tieu thLjc

hi€n tren biio c6o kd toiin.

+ Vd cong t;c tdi (hlnh: conq ty d; (ht dong trong vicc tlm kidm c;c ngudn tin dung, bao

l;nh cho ciic drj iin mdi. Lap vd srJ dung dring mr,rc dich ngudn tidn thu dLjoc tiJ vicc tang

vdn didu lQ nbn 2015. oa lAp v; phan tich kd hoach tdi chinh troog nim vd didu chlnh

theo tirng qui dd phi hqp vdi tlnh hlnh tdi chinh theo tdng giaiidoan cu thd.

+ VA cong tiic dAu tU:

- Vd ddu tu tii (hinh: Trong nbm 2015, cong ty khonq tham gia dau tLJ mua khoang 340/0

cd pha-n tr:J dgt lP0 cia COng ty Xay l;p mdi trddng - TKV, m6i muc tiCu tuog budc chidm

linh d1a bin khu vuc Tay Nguyen, gip v6i drt 6n khai tdr, van chuy€n qubng boxit tua Tap

do;n Than - Khodng s6n Viet Nam.

- Vd ddu tU mua sdm miiy m6c thidt br: cdng ty da deu tU mua s6m tAi sdn lir cat may

mdc thidt br dd nang cao nbng luc thi cong cta cong ty, phir hop vdi vicc md rong san

sX(D tai cijc DU iin, tAng tdi sao cd dtnh c0ng nhu hng n;ng luc thidt br cua c6ng ty

Kidn nohi:

1. Vd viec thqc hien kd hoach SXKD n;m 2016: Vdi tinh hinh kinh td tloog nudc n;m 2016

da cd dien bidn theo chidu hudng to't hon, nhung chua thqc sq dn drnh, vl vay Ban di€u

hdnh c6n tip trung v;o vicc tim ki6m ciic hop ddng vdi ciic ddi tiic nudc ngodi se dim
bio ddng tidn v; khong br anh hudng nhidu vd tinh hloh tdi chioh trong nudc. Ban didu

hanh c[ng phan tich thcm ciic nguycn nhan c6 thd lim anh hudng ddn kdt qui SXKD

n;m 2016 dd c6 phrJong in dU phdng va xay dung c6c chi tiCu kd ho4ch chinh x6c hon.

2. Vd cong t;c td ch(c: Ban kidm soit d€ nght cong ty tuydn dung vA d;0 iao ngudn nhan

su c6 nbng luc cho ciic dq ijn trong nudc ddnq thdi l)m ngudn chudn br cho cijc dU iin mdi

quo'c td.

I Vd cong tiic t)i chinh: Ban didu hdnh phdi tap trunq v)o cong tdt nghicm thu thanh

todn, giim giii kr dd dang dd giam du no Ngan hdng. odng thdi c6 biQn philp giim cac

khoan phai thu.

4. Vd cong tic d6u trj, Thr kudnq ba't dong sin d; cd nh0ng ddu hieu phuc hdi, vi vay

HoQT, Ban di6u hdnh cdn tlm kidm ddi tijc chuydn nhrrgng lai du iin TTTM Kinh 
^.40n 

thu

hdiv0'n.

2.s. Kd hoq& hoat d ng

'Nhi0m v! chung

Nam 2016, B.n Kidm soi,t

xuy€n kidm so6t moi hoat

hdng qui, Ban Kidm soijt

cto Bqn kidm sodt ndm 2016

s€ tidp tuc thuc hicn nhicm vu vicc thay m;t cd d00g thudng

dong kinh doanh, quan tit var didu hdnh c0a cong ty.otnh kV

sc tien hanh kidm tra, ph:n tich, d6nh gi6 ciic hoat dong cta
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,lMVretncry:,

c6ng ty thong qua c;c B;o ciio tai chinh, ddng thdi kidm tla drlnh gid ciic hoat dong cua

Hqi ddng qu6n trl var Ban Tdng gi6m do'c, tham gia ciic cuQc hop HDQT dd nim bdt, dijnh

gi; tinh hinh hoat dong cta cdng ty mot cdch chinh x;ic vi dua ra cinh b;jo cijo vdn dd

rti ro ti6m an, c6 triich nhicm bdo ciio trudc todn thd o?i hoi ddng cd dong. Trong hoat

dong cta mlnh, dd d?t dLtg( hieu qui tdt nh6t, Ban Kidm soiit se phai n6 luc nhidu hon

n8a v) rdt mong sc tidp tuc nhan duoc su h6 tro cda cdc qui vr ctj dong cung nhu c0a Hgi

ddng quan trt, sq hqp tiic va pho'i hqp cua Ban Tdng Giilm ddc v) c6c bd phan nghicp vu

trong COng ty.

"Hoat ddnq cu thd

- ThZm drnh bijo ciio tdi chinh, tlnh hlnh thqc hien kdt qua sdn xudt kinh doanh.

- Xem x€t tinh hop l!, cr]a ciic vbn bin quAn l}i noi b0 cong ty ban hdnh.

- Biio c;o hoat ddng qudn tfl- Di€u hanh Cong ty cua HoQT vi Ban TGo.

- Kidm tra vicc thqc hien Ngh! quydt oai hqi ddng c0 dong dd ra.

- Giijm siit viec thvc thi, conq bd thong tin cta cdng ty theo quy dlnh hien hdnh.

3. cii( giao di(h, thr) lao vir cdc khoin ldi i(h (ia Hoi d6'ng quen tri, Ban giiim dd( vi
Ban ki€"m roi{t

3.1. ttonq, thuonq, Ihi loo, cd( khoon loi i&

-l

I
A

lt

I

:

Tdng mfc thi lao HDqT 8 BKs nim 2015

0a chi ka thii lao thqr td nim 2015 294,000,000

Trong d6:

chi tra thir lao cho ciic thdnh vicn khong

kicm nhiem duqc trich til LNST n;m 2015 129,000,000

0,.680/o LN5T nim

2015

chitr; thl lao cho ciic thdnh vicn kicm

nhiem duqc hach toijn vdo chi phi 165,000,000 H3ch todn vdo chi phi

sdcdn lai chua chi tra 0

(hi tiAi nhu sau:

Ho vA ton chfc vu Thir lao chi tr6

1. HOi ddng quen tri 252,000,000

Pham Mirh Phrl. ch0 trch 180.000.000
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3.2. Hqp il6ng hodc gioo dich vdi cd dAng ndi bA

Idng gi; tfl giao d;ch trong nim 20l5ld: 3,187,740,169 VNo.

(Diii tuong: cdng ty cd phdn DT6TM Phuong Minh)

3.3. vi1c thu,c hien cdc quy dinh vA qudn tr! cOng ty

cong ty da thuc hicn nghi€m ttc, day dt c6c quy drnh clia phijp Iuat vd quan tr! cong

ty. qua d6, tbng cudog hieu qui trong cong tiic quan l}' v) giam thidu teii da ciic rti
ro tronq quii tr)nh hoat d0ng cua cdng ty.

PHAN u. BAo cAo rAr cHiNH Hgp NHdT NAM 2or4 (Da kidm toiin)
(xen chi tidt bdo cdo tdi chinh hop nhdt ndm 2015 duac kidn todn bdi cong ty INHH

kidm todn vd tu vdn A&c dinh kOm theo sau sau day)

l
A

,t

Vretr'*qre,,

Kim Nooc NhAn ThAnh vien 18.000.000

Nquven VAn Phi Th)nh vi6n 18.000.000

Nouv€n Thr Loan Thdnh vicn 18 000 000

Oao Tidn DUdno Th)nh vicn 18,000,000

2. Ban kidm soiit 42,000,000

Pham Hdno Anh Trudng ban 18.000.000

Pham V;n Tronq ThAnh vicn 12.000.000

Truonc Thr Luvdn Thdnh vicn 12 000 000

I6'no cono 294,000,000

o4r DriN rHto e#e w$ px,rVlz

cd\lti Ty \j
xlrtu[i rii

VIET i!'AA/
f

L),"-il-1j
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