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CONG TY CO PHAN XAY DUNG CONG TRiINH NGAM VINAVICO

CONG TY CO PHAN XAY DUNG CQNG HOA XA HQI CHU NGHIA VIET NAM
CONG TRINH NGAM DPaoc 1ap-Tw do-Hanh phic

S6:  /2016/BC-CTN Ha N¢i, ngay thdang 04 nam 2016

BAO CAO THUONG NIEN
CONG TY CO PHAN XAY DUNG CONG TRINH NGAM
Nam bdo cao: 2015

I. THONG TIN CHUNG

1. Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN XAY DUNG CONG TRINH NGAM

- Gidy chimg nhan ding ky doanh nghiép sb: 0101377725 do S¢ Ké hoach va Pau tu thanh
pho Ha Noi cap ngay 28/05/2003. Bang ky thay doi 1an thir 14 ngay 22/12/2015.

- Vbén diéu l¢: 69.583.450.000 dong

- Von dau tu ctia Chu so hiru: 69.583.450.000 dong

- Dia chi: Tang 11, Toa nha Vinaconex 9, dudng Pham Hung, phudng Mé& Tri, quan Nam Tir
Liém, Ha Noi.

-  Diénthoai: 0462510101

- Fax: 04 6251 0100

- Website: http://www.vinavico.com

- Ma ching khoan: CTN

2. Qiia trinh hinh thanh va phat trién

a. Viéc thanh lap:

Cong ty c6 phan xdy dung cong trinh ngdm (VINAVICO) dugc thanh l4p trén co s& két hop cua
Tdng cong ty cd phdn VINACONEX va Cong ty TNHH CAVICO Viét Nam 1a cac don vi giau truyén
thong trong linh vuc thi cong cac cong trinh cong nghiép va dan dung...dd thuc hién nhiéu cong trinh
trong diém Qudc gia trén dia ban ca nude. Ké thira nhiéu kinh nghiém quy bau, trong giai doan dau
Vinavico tip chung chii yéu vao linh vic Thi cong cong trinh ngdm : Dan dung, cong nghiép, giao thong,
thuy loi, thuy dién va cip thoat nude .v.v... [a mot trong linh vuc diy tiém ning va hién tai dang bung nd
tai Viét nam

Ngay 28/05/2003, Cong ty c6 phan xy dung cong trinh ngdm duoc thanh 1ap va chinh thic di vao
hoat dong theo Gidy Ching nhian DPKKD s 0103002292 do S& Ké hoach va Pau tu Thanh phd Ha Noi
cap. Nam 2012 ding ky thay doi va dugc cip sb dang ky doanh nghiép 0101377725 14 mi sb thué trude
day.

Dé dap mg v6i su phat trién cua Cong ty, Cong ty cb phin xay dung cong trinh ngdm da cho ra
doi cac Cong ty thanh vién va cac chi nhanh, van phong dai dién nhu sau:

Thanh lap chi nhanh khu vuec Tay nguyén : Ngay 26 thang 05 nim 2004.

BAO CAO THUONG NIEN NAM 2015 Trang 3/18



CONG TY CO PHAN XAY DUNG CONG TRiINH NGAM A

Khéi ddu cho budc di cia minh, VINAVICO dén véi khu vige mién Trung - Tay Nguyén va thanh lap
chi nhanh dai dién tai Bak Lak. Tai day cong ty tham gia cac du an :

* D dn thuy dién Buén Kudp (Ddk Lak) - Ngay khéi cong: 21/11/2003.
* Dy an thuy dién Buén Tua Srah (Dak Lak) - Ngay khoi cong: 25/11/2004.
* Dy dn thuy dién Srépok 3 (Pak Néng, Pak Lik) - Ngdy khoi cong: 24/12/2005.
* Dy én thuy dién DPdkr 'tih (Dik Néng) - Ngay khoi cong: 25/02/2008
* Dy an thity dién Pambri (Lam Dong) nam 2009
* Dy én thiy dién Pa Dang (Lam Pong) nam 2010
* Dy an thuy dién Soéng Bung 2 (Qudng Nam) nam 2012
* Dy an thiyy dién Pk Mi 2(Qudang Nam) niam 2015
* Dy an thuy dién Thac Mo mo rong (Binh Phuoc) nam 2014
Thanh 14p chi nhianh khu vie Tay bic : Ngay 24 thang 08 nim 2004.

Nhim dap tng yéu ciu san xut ciing nhu md rong thi phan cho twong lai, VINAVICO thanh lap
chi nhanh dai dién tai Lao Cai. Hién tai cong ty tham gia thi cong cac du an :

* Dy an thuy dién Ngoi Phat (Lao Cai) - Ngay khoi cong: 15/05/2003.
* Dy an thuy dién Ban Chat (Lai Chdu) - Ngay khoi cong: 08/01/2006.
* Dy an thuy dién Son La (Son La) - Ngay khoi cong: 20/7/2007
* Dy én thity dién Nho Qué 3 (Ha Giang) — Ngay khdi cong: 04/02/2009
* Dy an thuy dién Ta Thang (Lao Cai) nam 2009
* Dy an thuy dién Nam Cun (Lao Cai) nam 2016
Thanh l4p chi nhianh khu vec mién trung : Ngay 29 thang 11 nim 2004.

Tiép d6, VINAVICO thanh lap chi nhanh Céng ty C6 phan X4y dung Cong trinh Ngam tai Nghé
An va Thanh Hoéa. Thi ¢cong cac Dy an :

* Dy an thuy dién Ban Vé ( Nghé An) - Ngay khoi cong: 07/08/2004.
* Dy an thuy dién Cua Dat ( Thanh Hod) - Ngay khoi cong: 24/12/2005.
* D an thuy dién Hua Na (Nghé An) nam 2009
* Dy dn Ham duwong bé Déo Ca (Phii Yén) niam 2014
Thanh lap vin phong dai dién phia nam : Ngay 29 thang 10 nam 2005.
VINAVICO da thanh l4p Vin phong dai dién tai Thanh phd Ho Chi Minh dé mé rong thi phan, phat
trién thuong mai va quang ba thuong hi¢u VINAVICO tai phia Nam.
b.  Niém yét:
Ngay 20/12/2006, C6 phiéu cua Céng ty cb phan xdy dung cong trinh ngdm (mi ching khoan
CTN) duogc chinh thirc niém yét tai Trung tam giao dich chirng khoan Ha Noi.

Ngay 28/8/2007, Cong ty di dugc phép phat hanh thém 1.900.000 ¢ phiéu ra cong ching theo
Quyét dinh s6 158/UBCK-GCN ciia Chu tich Uy ban chirng khoan Nha nuéc.

Dén nay, Cong ty da duoc HNX cip phép niém yét 6.958.345 cd phan.
3. Nganh nghé kinh doanh:
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- Thi cong xay lip cac cong trinh Ngam, dan dung, cong nghiép, giao thong, thiy loi, thuy dién, cip
thoat nudc, duong day, tram bién ap dén 110 KV;

- Ché tao, lép dat trang thiét bi cong nghiép;

- Sanxuat vat liéu xay dwng;

4. Thong tin vé md hinh quan tri, té chirc kinh doanh va bd may quan ly:

a. M6 hinh quan tri, co cdu bé mdy qudn Iy

DAL HOI BONG CO DONG

'

HOIDONG QUAN TRI

ichonh ‘.’:-I'ugqu:m e

BAN KIEM SOAT

EL-'Q TRD LYY i ICU VAN

Thdm QI”” g E-
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b. Danh sdch cong ty lién két

Ty 18
TT | Tén don vi thanh vién Dia chi Linh vye kinh doanh Vén didu 18 50 hiru
: * chinh ¢ cua
CTN

Céng ty cb phin Diu Pho Chua Lang, Bong | Lap trinh, thiét ké

1| tu va phat trién CNTT | P2 Ha Noi website, xay dung 3.000.000.000 | 22,00%
L website, thiét ké phan
Vinavico A
mém.
Cong ty cd phan déu tu | Tang 11, Toa nha Xay dung, kinh doanh
2 | xay dung va khai thac Vinaconex 9, Pham vat liéu xay dung, tham 43.999.960.000 | 26,03%
mo Vinavico Hung, HN. do khai thac khoang san.

Cong ty ¢o phan cong Tang 11, Toa nha Khai khodng va sin xuét

3 | nghiép khoang san Vinaconex 9, Pham chc SP tir khai khodn 15.000.000.000 | 20,00%
Vinavico Hung, HN. &
. XA Phong 101, Tang 1,
4 | Congtycophanndng |\ sy dothi | Xay dung 100.000.000.000 | 4,01%

lugng Vinavico

Trung Hoa, Nhan
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WVINAVICO
Chinh, Phub‘qg Trung
Hoa, Quén Cau Giay,
Ha Néi
Danh sdach cong ty con
Ty 1€
TT Tén don vi /cong ty Dia chi Linh vuc lfmh doanh Vén didu 16 S6 hlru
con : chinh : cua
CTN
. Tang 11, Toa nha
Cong ty CP PIPE . ’ R o
1 JACKING Viét Nam X:‘lrﬁ;o;?\)]( 9, Pham Xay dung 100.000.000.000 | 73,88%

5.

a.

Pinh huéng phat trién:
Cdc muc tiéu chii yéu ciia cong ty:

1) Hoat dpng sin xudt kinh doanh:

Dam bao su thanh cong chia cdc san phdm san xuét va cdc cong trinh di va dang thi cong cla cong
ty.

Mé rong hudng kinh doanh va hop tac kinh doanh méi cho phii hop véi xu thé chung ciia xa hoi;
Tang cuong xay dung co s& vat chit ky thuat, 4p dung khoa hoc k¥ thuat, cong nghé tién tién,
nang cao nang luc kinh doanh, cht dong hoi nhap kinh t€ khu vuc va thé gidi;

DPam bao dat va vuot mirc ké hoach vé cac chi tiéu kinh té cha yéu nhu: doanh thu, lgi nhuén, thu
nhap cua nguoi lao ddng, ¢d tire, ndp ngén sach.

2) Hoat dong qudn tri doanh nghiép:

b.

Mang lai loi nhudn cho cac cd déng; bao toan va phat trién von gop cua cac cb dong.

Xay dung thuong hi€u cong ty tré thanh mét thuong hiéu manh;

Xay dung va phét trién nguén luc con ngudi manh vé moi mat, di vé s6 luong véi trinh do hoc van
va tay nghé cao, c6 nang luc quan 1y va ing dung cong nghé mdi;

Lam lanh manh hoéa ngudn lyc cong ty: Con ngudi, Trang thiét bi, Tai chinh va méi trudong lam
viéc.

Thu hiit von dau tu tir thi trudng chitng khodn dé mé rong SXKD, tao ra buéc dot pha vé uy tin va
gid co phiéu clia cong ty trén thi trudng chiing khoan.

Chién lwgc phit trién trung va dai han trong nhitng nim t6i:

Chién lugc phét trién ctia Cong ty c6 phan xay dung cong trinh ngdm 1a luon luén déi méi, mé
rong thi trudng, phat trién san xudt kinh doanh, thi cong xay lap . Moi cdn bo cong nhan vién clia
Cong ty déu c6 y thiic xay dung, phian dau boi dudng trinh do, nang cao tinh than doan két dé xay
dung tap thé viing manh, sin sang dén nhan nhitng thir thdch va co hoi méi. Hién nay Cong ty
dang 4p dung Hé théng quan ly chét luong theo tiéu chuin ISO 9001: 2000, Cong ty luon 1dy kinh
t&, chat luong san pham 1a thudc do cho su phét trién bén viing.
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C.

A\

—  Dinh huéng phét trién: Thu hodi von dau tu ngoai nganh va vén dau tu xay dung dam béo loi ich

ctia Cong ty trong thdi ky kho khin cua nén kinh té. Lya chon cac du 4n xay dung c6 ngudn von

t6t trong linh vuc xay 18p cdc cong trinh Thuy dién, thuy loi, cong nghiép, giao thong cdu ham.

Cdc muc tiéu phat trién bén vitng (moi truwong, xa hgi va cong dong):

- Tao viéc 1am 6n dinh va nang cao thu nhap cho nguoi lao dong;

- Dao tao va phat trién ngudn lyc con ngudi manh vé moi mat, véi trinh do hoc van va tay nghé cao,

c6 nang luc quan ly va tng dung cong nghé méi
- Ddam bdo doi song vat chét on dinh, doi s6ng vin hod tinh than phong phu cho ngudi lao dong.

- Thuc hién t6t cdc chuong trinh phat trién kinh t€ — x@ hoi — moi truong tai cdc dia phuong noi

don vi dong tru s& va tham gia SXKD.

Cac rui ro: Rui ro ve tinh hinh tai chinh khong 6n dinh c6 thé dan dén dong tién ve tu cac du
an da thi cong bi cham, Chu dau tu thiéu von giai ngan anh huong lon dén cac quyét sach

cua Cong ty doi voi céac du an.

II. TINH HINH HOAT PONG TRONG NAM 2015

1. Tinh hinh hoat ddng san xuét kinh doanh
Y n .. Ké hoach | Thyec hién TY 18 %
TT B h . . . .
Chi ti¢u onvitinh | im2015 | nim2015 | TH/KH 2015
1 |San luong Ty ddng 231.79 235.04 101.40%
1.1 |Séng Bung 2 Ty dong 45.55 42.44 93.17%
1.2 |Thdc Mo Ty dong 51.19 26.20 51.18%
1.3 |DPeéeo Ca 135.05 150.50
- |Géithdau 141 Ty dong 4.40
- |Géi thdau 142 Ty dong 135.05 146.10 108.18%
1.4 Hua Na‘ (San luong phat sinh tang do Ty dong 1500
dwoc bu gida)
2 |Téng doanh thu Ty ddng 260.67 214.81 82.41%
3 |Loinhuin trude thué Ty ddng 12.50 1.52 12.16%
4 |Loinhuan sau thué Ty ddng 9.75 1.52 15.59%
5 |Vén cha s& hitu Ty ddng 81.04 29.59 36.52%
6 |NOp ngan sach NN Ty ddng 4.00 18.63 465.75%
7 |Khéu hao tai san Ty ddng 13.00 8.70 66.92%
8 |Liico ban trén c6 phiéu Pong/CP 2,031 366 18.02%
9 |Tylé tra cb tirc % - 0.00%
10 |Lao ddng tién hrong 0.00%
- |Téng lao déng binh qudn Nguoi 250 197 78.80%
- |Thu nhap binh qudn nguoi/thang Triéu dong 8.60 10.87 126.40%
- |7y trong quy lwong/Doanh thu %6 6.08 10.83 178.13%
11 |Piu tu Ty ddng 20.00 0.00%
Dau tu chidu sdu (dau tu tai san cb N
- Ty 2 17. .92°
dinh cho SXKD chinh) y dong 0 7.58 87.92%
Dau tur mé rong (lién doanh, lién R o
T |kétvv....) Ty dong - 0.00%
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- Tinh hinh thye hién so véi ké hoach:

+ Loi nhun - Lai 1.52 ty dong: Cac du 4n di ¢ géng trién khai cong viéc va nhiém vu. Tuy nhién

chua dat hiéu qua cao, khong dat ké hoach dé ra.

+ Ty I¢ doanh thu/san lugng thi cong nam 2015 chi dat 204/235 ty dat 87 % : San lugng cac du an
thi cong trong nim 2015 chua ghi nhan doanh thu nhung chi phi gia vén va quan 1y van phai ghi

nhan nam 2015.

2. To chirc va nhan sy

a. Danh sach Ban diéu hanh

Tai khoan giao Noicap |S6co phiéu DS
U . . Chirc vy tai cong ty (néu| S6 CMND/ Ngay cap .~ | hirucd
STT Tén to chirc/ca nhan dg(fh ch‘u’ng' cd) DKKD CMND/ DKKD CMND/ DKKD | s& hu’El cuoi phiéu cudl
khoan (neu co) ky Ky
1 {Chu Anh Btrc 005C001762  |Téng giam débc 012055337  [11/3/2011 Ha Noi 143,192 2.06%
2 |LéVanTrung Phé Téng Giam déc, 011869172  |29/08/2002 Ha Noi 0 0.00%
3 |Ngd Ba Géng Phé Téng Giam déc, 017288472  102/07/2011 Ha Noi 0 0.00%
4 |Phan Van Hiéu Phé Téng Giam déc, 011940099  (08/02/2007 Ha Noi - 0.00%
5 |Nguyén Cong Buong K& toan trudng, 012688420  |14/04/2004  |Ha Noi ; 0.00%
% Thay doi trong Ban diéu hanh: Mién nhiém chic vu Phé Tong giam déc dbi voi Ong Nguyén Tuén
Minh. B6 nhiém Ong Chu Anh Pire giit chirc Tong giam déc.
b. Sé lwgng CBNV
Binh
x quan
Keé =
D i h Tv ié ©
T Chi tiéu z’:h"! hoach :"Z’r‘: y_l_f' 20
2015 =
nam
2015
1 Pai hoc, trén dai hoc Ngwoi 38 70 184.2%
2 Cao dang Nguwoi 10 11 110.0%
3 [Trung cap, Cong nhan Nguwoi 45 58| 128.9%
ky thuat
4 Lao déng phd théng Nguwoi 157 58 36.9%
Téng céng 250 197 78.8%

3. Tinh hinh diu tw, tinh hinh thye hién cac dy 4n
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a. Tinh hinh ddu tu:

- Cdc khoan dau tw I6n trong ndm: Gop von thanh 1ap cong ty c6 phan Pipe Jacking Viét Nam

bang tai san tri gia 80 ty dong.

- Tinh hinh cdc dy dn dau tu khdc:

*  Thodi vbn cac don vi thanh vién khoang 19 ty, trong do:

- Dbi v6i cac cong ty thanh vién, lién két chua 14 cong ty dai chiing va chua niém yét ¢d phiéu
trén thi truong chung khodn: Xay dung phuong an, tim kiém nha dau tu dé chuyén nhuong
thi van chua thyc hién dugc. Pa chuyén nhugng ¢6 phan ma ND2.

- Dbi voi cac cong ty dai chiing dd niém yét trén thi truong chimg khoan: CTM, CTV, CTA:
Trong thoi gian vira r6i thi truong chung khoan hét strc tram lang va sut giam, thanh khoan
thap nén Cling chua thyc hién dugc.

* Thanh 1y c4c tai san du tu bang nhiéu hinh thirc nhu thué mua tai chinh...: Cac ddi tac déu tra

thap hon nhi€u so véi dinh gia.

Nghién ctru dau tu cong nghé thi cong Pipe Jacking: Pa ky hop dong lién danh voi Cong ty

Chiken cua Nhat dau tu cong ngh¢ Pipe jacking va cung tham gia thi cong cac dy &n co st

dung cong nghé nay trong tuong lai (Dy an cap thoat nudce tai cac do thi)

Nghién ctru dau tu vao mot sb linh vyuc cu thé gia ting gia tri cho doanh nghiép: Thi cong kho
chtra ngam, kinh doanh thi€t bi may...
b. Tinh hinh thwc hién cdc dw dn

Quan tri theo qua trinh:
Chat luong: Pat yéu cAu k¥ thuat, dam bao an toan lao dong trong qua trinh thi cong.

- Tién do:
Chi tiét tién d6 du an thuc hién nam 2015
TT Duw an Hang muc Tlell:igﬁ dy Panh gia chung Nguyén nhan
Thi cong him 22/02/2015 | Cham tién do Do phét sinh nhicu doan

dat gay, thuong xuyén da
¢6 cac bao cao giai trinh vé
tién do thi cong.

1 Song Bung 2

Thi cong be tong 15/08/2015 | Cham tién do
ham
2 | béoCa Thi cong dao hdm 27-11-2016 | Pat tién 46
Thac Mo mé - N A Pia théng him ngay
3 rong Thi cong ham 04/05/2017 | Dat tién do 18/03/2016
) . ) Do Chu dau tu ky hop
4 | baK Mi2 Thi cong ham 12/2017 Sap thi cong dong tin dung chém lam
anh hudng dén tién do.
5 | Nam Cin Thi céng him 1272013 | Pang thi cong giai

doan dau
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4. Tinh hinh tai chinh
a. Tinh hinh tai chinh

A\

TT Chi tiéu Niam 2014 Niam 2015 % tang giam
1 |Tong gia tri tai san 654,990,747,185 575,944,903,693 87.93%
2 |Doanh thu thudn 33,845,911,046 214,814,768,175 634.68%
3 Loi nhuén tir hoat dong kinh doanh (58,406,852,531) (54,815,383,162) 93.85%
4 |Loinhuan khac 976,811,918 56,338,669511 | 5767.61%
5 Loi nhuan trude thué (57,666,296,612) 1,523,286,385 3785.65%
6  |Loinhuan sau thué (57,666,296,612) 1523286385 | 3785.65%
7 |Ty 1 loi nhuan tré 6 tic
b. Cic chi tiéu tai chinh chii yéu
Cac chi tiéu Niam 2014 | Nam 2015 | Ghi cha
Chi tiéu vé khd ning thanh todn
+ Hé s thanh toan ngin han:
TSNH/No ngin han 0.73 0.81
+ Hé sb thanh toan nhanh:
(TSNH - Hang ton kho)/N¢ ngén han 0.47 0.53
Chi tiéu vé co cdu vén
+ Hé s6 No/Téng tai san 95.72% 94.86%
+  Hé s6 No/Vén chii s¢ hiru 2233.77%|  1846.48%
Chi tiéu vé ning lwe hoat dong
+ Vong quay hang tdn kho:
Gia von hang ban/Hang ton kho binh quin 0.48 1.66
Doanh thu thuin/Tdng tai san 0.05 0.37
Chi tiéu vé khd ndng sinh loi
+ Hé s6 Loi nhudn sau thué/Doanh thu thudn -170.38% 0.71%
+ Hé s6 Loi nhuan sau thué/Von chu sé hiru -205.47% 5.15%
+ Hé s6 Loi nhudn sau thué/Téng tai san -8.80% 0.26%
+ }{é $& Loi nhun tir hoat dong kinh doanh/Doanh 172.57% 25500,
thu thuan

5. Co cau co dong, thay doi von dau tw cta chi sé hiru

a. Co phan:

- Téng §6 96 ph?m va loai c¢b phin: 6.958.345 CP phd thong (Trong d6: S6 CP dang luu hanh: 4.870.845
CP; SO c0 phicu quy: 2.087.500 CP).
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- S6 lwgng b phin chuyén nhuong ti do: 4.941.445 CP
b. Co ciu cé dong (Chét danh sdch tai ngay 10/03/2016):
TT CO PONG SO LUQONG CO PHAN TYLE (%)
1 Co dong 1on - 0.00%
2 |Cb dong nho 6,958,345 100.00%
Tong 6,958,345 100.00%
1 [CH dong td chic 279,965 4.02%
2 |Cb ddng canhan 6,678,380 95.98%
Tong 6,958,345 100.00%
1 C6 dong trong nudc 6,821,154 98.03%
2 C6 dong nude ngoai 137,191 1.97%
Tong 6,958,345 100.00%
1 C6 dong Nha nude - 0.00%
2 |Cac cb dong khac 6,958,345 100.00%
Tong 6,958,345 100.00%
6. Bio cdo tac dong lién quan dén méi trudmg va xa hoi ciia cong ty.

Cbng ty tuan tha nghiém chinh cac quy dinh vé vé sinh méi truong, an toan lao dong,

Qua trinh san xuét thi cong ctia Cong ty duoc thuc hién tudn thu quy trinh quy pham k¥ thudt, khong giy

tac dong x4u toi modi truong, cling nhu anh hudng dén doi song cua cong dong sinh sdng xung quanh khu

vure

III. BAO CAO VA PANH GIA CUA BAN GIAM POC

1.

du an cii cac nam trude dé lai.

Panh gia két qua hoat dong san xuét kinh doanh

Nam 2015, Coéng ty da hoat dong tdt va dat lgi nhuan 1,52 ty df”)ng. Nhin chung hoat dong san xuét
kinh doanh d3 ¢ nhitng sy thay dbi tich cuc, tuy nhién chwa dat hiéu qua cao do hiu qua quyét toan tir cac

. Ké hoach | Thuyec hién TY 18 %
TT 3z A B ’e h . . . .
Chi ti¢u onvitinh | m2015 | nim2015 | TH/KH 2015

1 |San luong Ty ddng 231.79 235.04 101.40%
1.1 |Séng Bung 2 Ty dong 45.55 42.44 93.17%
1.2 |Thdc Mo Ty dong 51.19 26.20 51.18%
1.3 |DPeéo Ca 135.05 150.50

- |Géithdau 141 Ty dong 4.40

- |Géithdau 142 Ty dong 135.05 146.10 108.18%
1.4 Hua Na‘ (Sun luong phat sinh tang do Ty dong 15.90

dwoc bu gia)

2 |Téng doanh thu Ty ddng 260.67 214.81 82.41%

3 |Loinhuin trude thué Ty ddng 12.50 1.52 12.16%

4 |Loinhuan sau thué Ty ddng 9.75 1.52 15.59%
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a. Két qua kinh doanh trong nim 2015: Khong dat ké hoach dé ra

- Lgi nhuan sau thué dat 1,52 ty df”)ng twong duong 12.16 % ké hoach dé ra mac du san luong vuot
két hoach, nguyén nhan do : Cac du 4n xay dung cii da thi cong xong nhung Quyét toan vao nim 2015,
mdt s du an sau khi quyét toan bi giam trir doanh thu va ting chi phi gia vdn, dan dén két qua khong dat
ké hoach dé ra.

2. Tinh hinh tai chinh.

a. Tinh hinh tai sdn:

Trong nam 2015, tong tai san Cong ty giam 12,1 % ( sd dau ky 1a 654,990 ty, cudi ky -
576,944 ty) twong duong 79,046 ty. Nguyén do Cong ty da dau tu gbp von thanh lap cong ty con
73,987 ty dong. Ngoai ra, dé tra no gc ngan hang pha bang tiép can voi cac ngudn von khac véi
chi phi ré hon, Cong ty da thanh 1y mot s6 tai san dé giai quyét van dé nay . Chi tiét con s6 cu thé
duoc thé hién qua ban bao cao tai chinh ndm 2015.

b. Tinh hinh ng phdi tra:

D3 giai quyét phan 16n khoan vay ng tai chinh, ngoai ra duoc giam ng lai tir ngan hang. Cac khoan
vay khac van dang trong giai doan kiém soat t6t tin dung di theo chi phi va nghiém thu tirng duy 4n thi céng
cu thé.

3. Nhirng cai tién vé co cAu té chirc, chinh sach, quan Iy:

a. V& md hinh co ciu td chirc, quan Iy cong ty:

Trong nim 2015 Coéng ty 4p dung md hinh quan 1y theo qua trinh va thuc hién so d6 t6 chirc méi,
chia tach cac Phong K¢é hoach k¥ thuat thanh phong Kinh té va phong K¥ thuat thi cong. Tuy nhién dén
cubi nim sap nhap tré lai cho phi hop tinh hinh thue té, tinh gian hoa co ciu.

b. V& chinh sach:

Thang 2/2015 Céng ty dd ban hanh co ché luong va hé thong tinh lvong méi. Trién khai thuc hién
trong nim tuong déi 6n va dugce danh gid & mirc mit bang cao so véi cac don vi cung nganh. Pau nim
2016 Cong ty da trién khai phuwong thirc thanh toan lwong méi, 6n dinh hang thang, tranh viéc ng luong
trong nhirng thang cudi nim khi Cong ty c6 nhiéu khoan can quyét toan, dam bao doi sdng 6n dinh cho
CBCNV.

4. K& hoach phit trién trong twong lai:

Tiép tuc kién dinh véi dinh huéng Xay dung va phat trién Vinavico ngdy cang viing manh trg thanh
Cong ty hang dau trong linh vurc thi cong cong trinh ngam tai Viét nam. Lay hiéu qua kinh té 1am thuéc do
cho sy phat trién bén viing, a4p dung céng nghé phu véi thuc tién voi mé hinh quan 1y tién tién 1am cha
dao cho sy phat trién san xuét kinh doanh. Nam bét co hoi da dang hoa nganh nghé tao sy phat trién bén
vitng cho doanh thu va lgi nhuan. Lanh manh héa ngudn lyc cta chinh cong ty : con ngudi, trang thiét bi,

tai chinh va moi truong lam viéc.

5.  Giai trinh ctia Ban giam ddc ddi véi y Kién ciia kiém toin —
1. Theo ¥ kién kiém toan don vi da phan anh trung thuc va hop 1y trén cac khia canh trong yéu va tinh hinh
tai chinh cua cong ty, nhung tai thoi diém phat hanh Bao cdo kiém toan don vi chua thu thip dugc bao céo
tai chinh vé cac khoan dau tu Cong ty lién két va cong ty khac ma cong ty dau tu.
Vé viéc nay Cong ty xin giai trinh nhu sau: Tai ngay phat hanh bdo cdo cong ty chua thu thip dugc cac bao
c4o tai chinh cua cong ty Lién két va cc cong ty dau tu, nén kiém toan dua ra ¥ kién luu ¥ thong tin nhu
trén.
2. Giai trinh chénh 1éch LNST ciia quy 4-2015 do cong ty tu 1ap so v6i sb lidu tai chinh tai BCTC kiém toan
nam 2015 nhu sau:

| LNST QUY IV -2015 | LNST QUY 4-2015 | Chénh léch | Ty 18
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PON VI TU TAP BCTC KIEM TOAN

1.781.184.347 1.523.286.385 (257.897.962) (14.48%)

Nguyén nhan chénh 1éch chinh la:

+ Kiém toan diéu chinh ting gia von cong trinh DA Béo Ca, DA Thac Mo tong: 3.345.831.254 do don vi
phan bb thiéu chi phi stra chita miy méc cua tai san di dem gép von sang Cong ty PIK.

+ Kiém toan yéu cau huy bat toan tam hach toan gia von dyu 4n Hai Phong do thiéu hd so: 3.164.413.626.

+ Hach toan giam doanh thu khac: 100.000.000 ¢ do hach toan thira doanh thu gop vén.

IV. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Cong ty
1. Panh gia ciia Hi dong quén tri vé cac mit hoat dong ciia Cong ty, trong do c6 danh gia lién quan dén
trach nhiém méi trwrong va xa hoi.

Nhin chung trong ndm 2015, cong ty di c6 nhiéu nd luc cb ging thuc hién nhung chua hoan thanh chi tiéu
nhiém vu k& hoach nam 2015 do dai hoi dong ¢6 dong dé ra vi nhiéu nguyén do khac nhau.
Viéc lam, doi séng ctia nguoi lao dong dugc dam bao, cac mat hoat dong khac ctia Cong ty on dinh, né nép.
Qua trinh san xudt thi céng ctua Cong ty dwoc thuc hién tuan thi quy trinh quy pham k¥ thudt, khong iy tac
dong xau téi moi truong, cling nhu anh hudng dén doi song clia cdng dong sinh song xung quanh khu vuc.
2. P4nh gia ciia Hoi dong quan tri vé hoat dng ciia Ban giam déc Céng ty.

- Ban giam dbe Cong ty tich cuc, nang nd véi cong viéc, thuO'ng xuyén thi sat truc tlep cong V1ec san xuit
thi cong. Theo sat, cap nhat cac dién bién cua thi truong, tim kiém khach hang, xay dung cac mdi quan hé.
Trién khai cac giai phap san xuét kinh doanh pht hop véi méi trudng kinh té tirng thoi ky san xuét.

- Duéi su tri dao cia HPQT, Ban giam dbe Cong ty da tich cuc hoat dong trong cong tac thu hoi cong no
tir cac du an da hoan thanh, giam to6i da cac chi phi lo.

- Ban diéu hanh can tap trung trién khai hon nita cong tac thu hoi von tir cac du 4n di thi cong
xong, day 1a mot bai toan rat kho khan trudce tinh hinh khé khan chung cua nén kinh té vé ngudn
von va tin dung, tuy nhién can 1ap 19 trinh, co ché va chi tiét cac khoan phai thu va Ién ké hoach
cu the dé thu hoi.

3. Cac ké hoach, dinh hwéng ciia Hpi dong quan tri
1. Thyc hién hoan thanh céc chi tiéu ké hoach san xuét kinh doanh ndm 2016 ddm bao myc ti€u
“Bao ton von ciia Doanh nghiép va dam bao thu nhép tdi thiéu cho nguoi lao dong”, cu thé:

TT Chi tiéu Pon v tinn | TM¥C hién | K& hoach [Ty 1¢ % ting
: nam 2015 nam 2016 truéng
1 |Sanhrong Ty déng 235.04 308.31 131.17%
- |Séng Bung 2 Ty dong 42.44 23.77 56.01%
- |Nam Cun Ty dong 54.74
- Thdac Mo Ty a‘éng 26.20 19.50 74.43%
- Peo Ca Ty a‘éng 150.50 164.50 109.30%
- |Pak mMi 11 Ty dong 45.80
- |Htia Na Ty dong 15.90
2 |Téng doanh thu Ty déng 214.81 290.00 135.00%
3 |Lginhuan truédc thué Ty déng 1.52 2.50 164.47%
4 |Loinhuan sau thué Ty déng 1.52 2.50 164.47%
5 |Vén chu sé hiru Ty déng 29.59 29.85 100.88%
6 |N6p ngan sach NN Ty déng 18.63 31.00 166.40%
7 |KhAu hao tai san Ty déng 8.70 5.70 65.52%
? 8 |L4&ico ban trén cb phiéu Pdng/CP 366 400 109.29%
9 |Tyle cbd tac % 0% 0% 0.00%
10 [Lao déng tién hrong
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- Toéng lao dong binh qudn Nguwoi 197 285 144.67%

- 7y trong quy lwong/Doanh thu 26 10.83 9.38 86.64%

- Thu nhap binh quan nguoi/thang Triéu dong 10.87 10.15 93.38%

11 [Pautr Ty ddng 17.58 38.00 216.15%
Pdau tw chiéu sdu (dau tu tai san cb Y

- Ty dong 17. 5. .32%
dinh cho SXKD chinh) yaong 7.8 200 89.327%

_ Dadu tir céng nghé thi céng moi Ty déng >3.00

(TBM vv...)

9.

10.

11.

Tang cudng cong tac quan tri tai chinh théng qua kiém soat mirc du no ngén hang., kiém soét chit
ch€ cong ng phai thu, phai trd hang thang, xay dung ké hoach va stir dung von cé hiéu qua, can doi
trong tung linh vuc hoat dong cu thé. M& rong, thiét 1ap moi quan hé tot véi cac to chure tin dung.
Chi dao, yéu cau Ban diéu hanh can tap trung cong tac quan 1y chi phi hiéu qua, chi phi tai
chinh theo mtrc du dé€ cong ty co thé bu dap dugc; Ra soat lai cac chi phi, nghién ctru dé bo
gia chinh xéc trong cong tac dau thau.

Chi dao thuc hién nghién ctru, du thao x4y dung mé hinh t6 chitrc san xuat kinh doanh m&i
cho Cong ty theo hudng hi¢u qua; ap dung thi di€ém dé tong két danh gia trudc khi trién khai
ap dung rong rai.

Tang cuong cong tac dbi ngoai, tiép can cac thong tin dé tham gia chao gid, dau thau, tim
kiém bo sung thém viéc 1lam dé phat huy, khai thac t6i da ning luc may moc, thiét bi hién co
ctia Cong ty nham tiét giam chi phi quan 1y va thu khiu hao may moéc, thiét bi.

Chi dao hd tro Ban diéu hanh trong cong tac diéu hanh, trong cong tac tim kiém viéc lam,
trong cong tac quan ly, gidm sat cac hoat dong ctia cac bd phan tryc thudc, dinh hudng tang
cuong bo sung thém nhan sy quan Iy du 4n va quan ly cap cao.

Chu dong mé rong lién hé hop tac voi cac déi tac khach hang méi lién quan dén hoat dong
cua Cong ty.

Lap ké hoach va trién khai chwong tinh dao tao nang cao chét lugng cong tac quan tri cho
can bd chu chdt cia Cong ty va dao tao nang cao ning luc quan 1y cho doi ngii can bd trong
dién quy hoach.tai cac don vi truc thudc va tang cuong dao tao khoi lao dong truc ti€p.

Ra soat, xdy dung, stra d6i dé ban hanh cac quy ché quan tri ciia Cong ty.

Thue hién cac hoat dong lién quan dén c6 dong, chimg khoan va cac quy dinh vé cong bd
thong tin.

Chi dao giam sat thuong xuyén hoat dong cua Ban Tong giam dbc, cac Phong, Ban va céc
don vi truc thudc.

V. Quan tri cong ty.

1. Hji dong quan tri

a) Thanh vién va co cau ctia Hi dong quan tri
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56 cb phiku Ty 1€ s& Thanh vién doc
) h, o A A h h.. R lA h‘ h oA khA
STT Tén t0 chirc/ca nhan Chire wy tai ’cong ty (néu $6' hiru cuoi 1Am © 2 i'l,[i/t al‘l v1e’n ‘ong Ghi chi
c0) I phi€u cuoi | di€u hanh/cic thanh
y ky vién khic
1 |Nguyén Thanh Hoan Chu tich HDQT 160438 2.30%|Khong diéu hanh
Uy vién HDQT, Téng gid . § nhié A 11
2 |Chu Anh i Uy vien HDQT, Tonggam | 43 10! .06%|Diéu hanh B0 nhigm TGD ke i
doc ngay 31/12/2015
3 |L& Van Trung Uy vién HDQT, Pho tong Pidu hanh
giam doc
4 |LéuHdngHai Uy vién HDQT 150,000 2.16%|Khéng diéu hanh
5 |Pinh Huynh Mén Uy vién HDQT 153,000(  2.20%|Khéng diéu hanh
, . P B6 sung ngay
6 |Pham Ngoc Phuc Uy vién HDQT 3,100 0.04%|Khone diéu hanh
RN SR oot
b) Hoat dong ciia Hoi dong quan tri:
Ngay bat S6 budi , R
ST| Thanh vien HDQT | Chircvy | ddukhongcon | hop | Tylg | Y doKnong tham
la TVHDQT tham dw ;
1| g Nouyen Thanh |- chy tieh 03 100%
i oan
2 | Ong Lé Van Trung Uy vién 03 100%
3 Qng Chu Aph 19]V{¢] Uy vién 03 100%
4 | Ong Léu Hong Hai Uy vién 00 00% | Bén céng tac
Ong Pham Ngoc - o, | Ban viéc gia dinh, B6
5 | Phac Uy vién 00 00% | phiem ngay 24/04/2015
6 | Ong Binh Huynh Mén | Uy vién 03 100%

- Panh gia hoat dong cua HPQT:
= Chi dao viéc T chirc Dai hoi dong c¢d déng thuwéng nién ndm 2015 ciia Cong ty (duwoc td chivc vao
ngay 24/04/2015).
» Lap bao cao tai chinh Cong ty nam 2014, Bao cao tai chinh quy, nam 2015 va Bao cao tai chinh ban
nién ndm 2015 cé soat xét clia Kiém toan doc lap.
= Hoi ddng quan tri ludn bam sat Nghi quyét ctia Pai hdi déng cb déng dé chi dao chat ché cac hoat
doéng san xuét kinh doanh ctia Coéng ty, dam béo thwc hién tét cac chd trwong, chinh sach da dé ra.
= Giam sat chi dao hoat ddng san xuét kinh doanh nam 2015.
= Gidm sat chat ché viéc trién khai cong tac thu hoi cong no' clia Cong ty.
= Giam sat trien khai cong tac tra ng ngan hang va vay von tin dung.
= Cac Nghi quyét/quyét dinh ctia HBQT:

ST S6 nghi
T quyet/quyet | Ngay Noi dung
dinh
1 65/2015/QP- | 21/01 | - B6 nhiém 6ng Nguyén Huy Twdng gilv chirc Giam dbc tai
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HDQT 12015 chinh.
/VINAVICO
, | % /5'09154@- 21/01 B& nhiém 6ng Nguydn Cong Puong gitr chirc Trudng
NINAVICO /2015 phong Tai chinh ké toan kiém Ké toan trwdng
67/2015QD- | 54/01 | - Quyét dinh mi&n nhiém éng Chu Anh Dtrc théi git chirc Pho
3 HDQT 2 . X ~ 2 PN ~ ~ 0 PN
NINAVICO | 12015 tong giam doc Cdng ty Co phan xay dwng cbng trinh ngam.
67A
4 /2015/QD- | 21/01 Bd nhiém 6ng Phan Van Hiéu gitr chirc Pho tdng giam dbc
HBQT /2015 coéng ty
/VINAVICO
67B
5 /2015/QD- | 21/01 B6 nhiém 6ng Nguyén Tuén Minh gitr chirc Pho tong giam
HBQT /2015 doc cong ty
/VINAVICO
6 :éggj\fmf\'/l 22/04 | - Bau bd sung Ong Pham Ngoc Phic lam thanh vién Hoi déng
co 12015 quan tri vao cho trong con thieu.
Tap trung nguon luc cho cac dy an dang thi cong: Ham
dwong bé Beo Ca-Phu Yén; Thuy dién Thac Mo m& rong-
Binh Phuwéc; Thay dién S6ng Bung 2-Quang Nam;
Tap trung tim cac giai phap toi wu hon va giam sat trién khai
03/2015/NQ- giai quyét cac ton tai trong cong tac: Nghiém thu thanh toan;
7 | HBQTNVINAVI 04/06 Thu hoi cong ng; Cong tac quan tri; Cong tac tién lvong va
co /2015 Cong tac dau thau dy an. .
Lwa chon don vj kiém toan Céng ty Hop danh kiém toan
Viét Nam-CPA Vietnam la don vi sé thwc hién kiém toan
Bao cdo tai chinh nam 2015;
DPdng y dinh gia lai gia tri doanh nghiép trong béi canh nam
2014 két qua kinh doanh bij 16.
Thong qua chi tiéu thwc hién san xuat kinh doanh 10 thang
04/2015/NQ- dau nam 2015 va chi tiéu ké hoach SXKD 2 thang cudi nam
8 HDQT/VINAVI 27111 2015' > . 2 . A N .
co /2015 Thong qua chu treong gop von thanh lap Cong ty CP Pipe
Jacking Viét Nam bang tai san.
Tai co cAu nhan sy Ban Téng giam déc.
1985/2015/QD ] ] ,
9 - 3112 BO nhiém 6ng Chu Anh Btrc gilr chirc Tong giam doc Cong
HDQT/VINAVI | /2015 ty Co phan xay dwng cdng trinh ngam.
CO
62/2016/QD- | 45/91 Quyét dinh mién nhiém 6ng Nguyén Tuan Minh théi gilr
10 | TCHC/VINAVI 12016 chtrc Pho tong giam doc Cong ty CO phan xay dwng cong
CoO trinh ngam.
)

2. Ban Kiém soat
a) Thanh vién va co cau ciia Ban ki€ém soat

= Ty 1€ s6
S 6 ¢b phiéu h)l:“fcséo
STT Tén té chirc/ca nhan Chuc vu sé hitu cudi X X. Ghi cha
K3 phiéu cuoi
Y Ky
1 Nguy én Thu Hoai Trudng ban 0 0|B& nhiém ngay 20/3/2015
2 Nguy én Céng Pudng Uy vién - 0%
4 Nguyén Thi Luong Uy vién 500 0.007%
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b) Hoat dong ciia Ban kiém soat.

_Ngay bat S6 budi Ty lé
ST . I~ . dau/khéng con tham Ly do khéng tham
T Thanh vién BKS Chtrc vu la BKS hop BKS dy dw/Ghi ch
tham dw h
op
R x . X BO nhiém
1 |Iie(a)é:\ilguyen Thi Thu Trg;‘ng ngay 02 100%
i ~ 20/3/2015
2 | ong Mauyen Cong Uy vién 02 100%
wong
Ba Nguyén Thi Lwong | Uy vién 02 100%

Trong nam 2015, Ban kiém soat d3 tién hanh kiém tra, giam sat viéc tuan thu cac quy dinh ctia Luat doanh
nghiép, Piéu 1¢ To chirc va hoat dong cia Cong ty trong qua trinh quan ly, diéu hanh cac hoat dong san
xuat kinh doanh cia Cong ty, cu thé nhu sau:

+

Xem xét tinh pht hop cia cac Quyét dinh cua Hoi ddng Quan tri, Ban Giam ddc trong cong tac
quan ly, diéu hanh; Kiém soat trinh tu, thi tuc ban hanh cdc van ban cua Cong ty dam bao phu hop
véi quy dinh ctia Phap luat va Piéu 18 hoat dong ctia Cong ty; Giadm sat viéc thuc thi phap luat cia
Cong ty trong ndm 2015.

Kiém tra, danh gia cac quy trinh trong yéu cua Cong ty, nhim phat hién rui ro tiém tang hodc
nhitng thiéu sot trong hé thong quéan 1y nodi bo, tir d6 dé xut nhitng kién nghi va giai phap phu hop.

Kiém tra giam sat viéc trién khai cac nghi quyét cua Dai hoi déng c¢d dong thuong nién 2015 dbi
vé1 Hoi dong quan tri, Ban Giam doc.

Giam sat viéc thuc thi, cong bd thong tin cua Cong ty theo cac quy dinh ciia Luat chimg khoan va
cac van ban phap luét c6 lién quan.

Xem xét cac bao cao dinh ky do Ban Giam dbc 1ap: Kiém tra cac Bao cao tai chinh quy, ndm nhim

danh gi4 tinh trung thyc va hop 1y cta s liéu tai chinh. Pong thoi, ph01 hop v6i Kiém toan doc lap
xem xét anh hudng ciia cac sai sot ké toan va kiém toan trong yéu dén Bao céo tai chinh.

3. Cac giao dich, thu lao va cac khoan loi ich cia Hoi dong quan tri, Ban giam dbc va Ban kiém

soat.
a) Luwong, thwéng, thu lao, cac khoan lgi ich
Ké hoach chi nim 2015 Thuc té da chi nam 2015
it (CLNTE Gy iy S6 | Mirc thiv lao | 1078 Tien TR T AT T 1
L. . .. tha lao 12 .
nguwoi |thang/nguwoi . thang
thang
1 Chu tich H6i déng quan tri 1 - 0 0
2 Uy vién Hoi ddng quan tri 4 3,000,000 | 144,000,000 132,000,000
3 Trudng Ban kidm soat 1 3,000,000 | 36,000,000 36,000,000
4 Uy vién Ban kiém soat - (0} (0}
Cong 180,000,000 168,000,000
b) Giao dich co phi€u ctia co dong ngi b - Khong co
¢) Hop dong hoac giao dich v6i co dong ni bo - Khong co
d) Viéc thuc hién cac quy dinh vé quan tri cong ty:
Cong ty tuan thi nghiém chinh cac quy dinh vé quan tri Cong ty theo cac quy dinh cua phap
ludt va céc quy dinh vé quan tri Cong ty theo Quy ché quan tri Cong ty da ban hanh.
VI. BAO CAO TAI CHINH
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CONG TY CO PHAN XAY DUNG CONG TRiINH NGAM VINAVICO

1. Y kién kiém toan: Theo ¥ kién ciia chiing toi, Bio cdo tai chinh dd phan anh trung thuc va hop 1y
trén cac khia canh trong yéu tinh hinh tai chinh cia Céng ty C6 phan Xay dung Cong trinh ngam tai ngay
31 thang 12 ndm 2015, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai
chinh két thuc ngay 31 thang 12 nim 2015, phit hop véi Chudn myc ké toan, Ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phép 1y c6 lién quan dén viée l4p va trinh bay bao céo tai chinh.

Vién dé cin nhin manh
Tai ngdy 31/12/2015 tai san ngdn han nho hon n¢ ngan han 101.838.668.149 dong. Piéu nay anh huéng
dén kha nang thanh toan hién tai va kha nang hoat dc}pg kinh doz}nh trén co sé hoat dong liép tuc. bé délr}
bao kha nang hoat dong lién tuc cua Cong ty, Ban Tong giam doc da than trong danh gia dé xay dung ké
hoach kinh doanh va luu chuyén tién t¢ pht hop. Theo d6, Ban Tong giam doc sé tiép tuc thuc hién cac giai
phép nham tang doanh thu, tiét kiém chi phi, gia han cac khoan n¢ vay Ngén hang. Vi vy, Ban Tong gidm
ddc tin tudng rang Bao cao tai chinh kém theo dugc lap trén gia dinh hoat dong lién tuc cua Cong ty 1a phu
hop.

Vin dé khac
Nhu d3 trinh bay tai Thuyét minh 5.9 “Céc khoan ddu tu tai chinh dai han”, dén thoi diém phat hanh
Béo cao kiém toan ching t61 chua thu thdp duoc Bao cao tai chinh cling nhu cac thong tin tai
chinh va thong tin khac dé danh gia gia tri hop ly cua cac khoan dau tu ctia Cong ty tai cac Cong
ty lién két bao gdm: Cong ty Co phan Dau tu Xay dung va Khai thaic mo Vinavico, Cong ty co
phan Khai thac d4 Yén Binh va Cong ty cd phan Vinavico.

2. Bao cao tai chinh: Dinh Kém theo Bao cao nay

XAC NHAN CUA NGUOl DAI DIEN THEO PHAP LUAT
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