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Nam bao cao/Year: 2015

I. Thong tin chung/ General information
1. Thong tin khdi qudt/ General information

— Tén giao dich/ Trading name:: Cong ty c6 phan thé thao Ngdi sao Geru/ Geru
Star Sport Joint Stock Company
— Gidy chimg nhan diang ky doanh nghiép sd/Certificate of business registration
No:: 0301634641

DigitaM6aigadedh byé/ Charter capital: 22.000.000.000 dong (tinh dén ngay

CONG 1126815k VND 22,000,000 c6 phan (up to 31 December 2015)
THAO NGOI SAO
GERU 1
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— Vén dau tu cua chi s& hitu/ Owner’s capital: 22.000.000.000 déng/ VND
22,000,000 cp

— Dia chi/Address: Dia chi: 1/1 Tan Ky Tan Quy, P. Son Ky, Q. Tan Phd, TP.
HCM/ 1/1 Tan Ky Tan Quy, Son Ky Ward, Tan Phu District, HCMC

— S dién thoai/Telephone: 08 38425110

— S6 fax/Fax: 08 38425008

— Website: www.gerusport.com.vn

— Micd phiéu (néu c6)/Securities code ( if any): GER
Qud trinh hinh thanh va phdt trién/Incorporation and development process

- Qua trinh hinh thanh va phat trién/ Foundation and development process (ngay
thanh 1ap, thoi diém niém yét, thoi gian cdc mdc su kién quan trong ké tir khi
thanh 1ap dén nay/ Date of incorporation, time of listing, and development
milestones since the establishment until now): Tién than cia Cong ty c6 phan thé
thao Ngoi sao Geru 12 Cong ty san xuat va kinh doanh dung cu thé thao (doanh
nghiép Nha nudc) duge thanh lap theo gidy chimg nhan ding ky kinh doanh sé:
410600042 do S¢ Ké hoach va Pau tu TP. HCM cép ngay 17/03/2004 truc thudc
Tap doan Cong nghi¢p Cao su Viét Nam. Thyuc hi¢n 1§ trinh ) phﬁn héa doanh
nghiép, Cong ty da dang ky va dugc S& Ké hoach va Pau tu TP. HCM cép gidy
chung nhan dang ky kinh doanh 1an ddu: Céng ty c6 phan thé thao Ngbi sao Geru
s6: 4103004761 ngay 17/5/2006, ding ky thay d6i lan 2 ngay 10/06/2008 , ding
ky thay dbi 1an 3 ngay 02/11/2011, ding ky thay doi 1an 4 ngay 25/5/2014.

Formerly Geru Star Sport Joint Stock Compnay was a manufacturer and doing
business of sport tools (State owned company), established upon the Business
Registration No.: 410600042 issued by Ho Chi Minh City Department of Planning
and Investment dated March 17, 2004, affiliated to Vietnam Rubber Group. In the
implementation of enterprise equitization, the Company registered and was issued
the Business Registration Certificate by Ho Chi Minh City Department of
Planning and Investment for the first time: Geru Star Sport Joint Stock Company
No.: 4103004761 dated May 17, 2006, second revised on June 10, 2008, third
revised on November 02, 2011, fourth revised on May 5, 2014.

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: (Néu céc nganh nghé kinh doanh
hodc san pham, dich vu chinh chiém trén 10% tong doanh thu trong 02 nim gan
nhat/ Specify major lines of business or products and services which account for
more than 10% of the total revenue in the last 02 years).

o San xudt, mua ban cdc loai dung cu thé thao (trr gia cong co khi)/
Manufacturing, trading sport tools (except mechanic processzng )

o Mua bén cic loai vat tu, nguyén nhién liéu phyc vy san xuat dung cy thé thao./
Trading raw materials for sport tool manufacture

o Mua ban mu cao su, nguyén vat liéu, héa chat (trir héa chat doc hai)/ Trading
rubber latex, materials, chemicals (except toxic chemicals)
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o Cho thué nha xudng, kho, bai./Leasing workshops, warehouse, yards
— bDia ban kinh doanh/Location of business: (Néu céic dia ban hoat dong kinh
doanh chinh, chiém trén 10% tong doanh thu trong 02 nim gan nhat/ Specify
major locations of business which account for more than 10% of the total revenue
in the last 02 years).
o Trong nudc va xuit khau céc nudc & Chau Au, Chau MV va mdt $6 nudc &
Chau A.
Domestic and export to European countries, American countries and some
parts of Asia.

3. Thong tin vé mé hinh qudn tri, 16 chirc kinh doanh va bé mdy qudn 1y/
Information about governance model, business organization and managerial
apparatus

— MO hinh quan tri/ Governance model: hoat dong theo md hinh UPCOM./
Operate with Listed Public Company UPCOM model

— Co ciu bd méy quan 1y/ Management structure.: t chitc bd may quan 1y theo
chtric ndng/ function based management structure

DHDCD —

BKS
A 4
HbQT
BAN TGDb
A
A v A 4 v \ 4
P. P. P. p. CN
T Ké Ké Kinh tai
chtic todn hoach doanh Ha noi
Hanh Tai Ky
chinh chinh thuat
\
A A 4
Xudng Xudng
Co khi San xuat




General
Meeting l
Audit
\ 4
Board of
Directors
General
Director
A4
\ 4 v v h 4 h 4
Admini Financ Techni Sales Hanoi
stration e- cal Dept. Branch
Organi Accou Plannin
zation nting g Dept.
Dept. Dept.
A
A 4 A 4
Mechanic Productio
Factory n Factory

— Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu
danh séch, dia chi, linh vyc san xuét kinh doanh chinh, vén diéu 1¢ thuc gép, ty 1&
so hitu ctia Cong ty tai cdc cong ty con, cong ty lien két/ (Specify the names,
addresses, major fields of production and business, paid-in charter capital,

ownership rates of the Company in such subsidiaries, associated companies):
Khong/ None

4. Pinh hudmg phdt trién/ Development orientations
- C4c muc tiéu chu yéu cua Cong ty/ Main objectives of the Company..

e (Cong ty chu truong tiép tuc day manh ting truong, ddy manh thi phan thi
truong tiéu thu trong nudc, phan ddu dén nam 2020 doanh thu san pham béng
thi truong trong nudc bang doanh thu san phdm béng xuat khau./

The Company’s policy is to promote the growth, market share, domestic
market, and objective is in 2020, the revenue from ball products of domestic
market equals to export market.

e Giir vitng muc tiéu ctia Tap doan Céng nghiép Cao su Viét Nam “phdt trién
san pham Cong nghiép tir Cao su thién nhién”/

Maintain the objectives of Vietham Rubber Group “Develop industrial
products from natural rubber”
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Tap trung thyuc hién tai c4u tric toan dién theo hudng hién dai; Nang cao tiém
luc tai chinh, nang lyc canh tranh; Poi mai, nang cAp md hinh t6 chirc, md
hinh kinh doanh; Do tao nang cao chit lugng ngudn nhan luc, ddy manh dau
tu d6i moi cong nghé va nang cao chat lugng san pham; dam bao hoat dong
ciia Cong ty ting trudng an toan, hiéu qua, bén ving dong thoi dua gid tri
thuong hi¢u GERU STAR, GERU SPORT dugc nang cao trén thi truong
trong nudc va qudc té./

Focus on comprehensive restructure with modernization; improve financial
and competitiveness competence; Renovate and upgrade organization
structure, business model; Training to improve human resource quality,
strengthen investment in technology and improve product quality; ensure
Company’s activities grow safely, effectively, sustainably and bring brand
value of GERU STAR, GERU SPORT up in the domestic and international
markets.

Thuc hién tdi da héa loi nhuan, khong ngimg cai thién doi song, diéu kién 1am
viéc va ning cao thu nhap cta ngudi lao dong, dam béo loi ich c6 dong, dong
thoi 1am tot nghia vu v6i Ngan sich Nha nudc./

Optimiz profit, continuously improve living and working conditions and
increase income for workers, secure benefits of shareholders, and perform
obligations to the State’s Budget.

- Chién luogc phét trién trung va dai han/ Development strategies in medium and
long term:

San xuit da dang héa san pham, dau tu mdy méc thiét bi hién dai nham
chuyén moén héa mot s6 mat hang xuat khau c6 chat luong va gid tri cao. Lay
chat luong san pham va hiéu qua san xuat kinh doanh lam thudc do cho su
phét trién; /

Diversify products, invest advanced machines and equipment to specialize
some export items of high quality and value. Take the product quality and
business and production efficiency as a measure for development

Giit vitng va ning cao thi phan tai cdc thi truong truyén thong, phat trién
thuong hi¢u GERU STAR tr¢ thanh thuong hi¢u uy tin trén thuong truong
nham néng cao ning lyc canh tranh va phat trién bén ving./

Maintain and improve the market shares in traditional markets, develop
GERU STAR brandname into a trusted brand in the market in order to
improve competitiveness and sustainable development.

Mo rong dau tu nha mdy san xuat kinh doanh./ Expand investment in
manufacturing facilities.

- C4c muc tiéu phét trién bén vimg (moi truong, xi hoi va cong dong) va chuwong
trinh chinh lién quan dén ngan han va trung han ctia Cong ty/Corporate objectives
with regard to Corporate environment, society and community Sustainability.

Tang cuong va dao tao doi ngti cong nhén vién ¢ trinh do, tay nghé gioi1, ¢6
y thitc t chtic ky luat cao trong lao dong san xuat; chim lo ning cao doi sdng
va thu nhap cho nguoi lao dong/



Promote training for employees and workers who have good education, skills
and high discipline in production and working process; take care of living
conditions and income of the laborers

e T6 chiic san xuat an toan gan lién véi viéc quan 1y bao vé mdi trudng, trach
nhiém vai cong déng va tich cyc tham gia cong tdc xa hoi - tu thién./
Organize safe production with environment protection and management, have
responsibility to the community and positively participate in social works —
charity activities.

5. Cdc riii ro/ Risks: (Néu céc rui ro ¢6 thé anh hudng dén hoat dong san xuét kinh
doanh hodc ddi véi viée thuc hién cdc muc tiéu cia Cong ty, trong d6 c6 rui ro vé
moi truong)/ Specify the risks probably affecting the production and business
operations or the realization of the Company’s objectives, including
environmental risks).

® Vigc canh tranh gid gilta cdc doanh nghiép trong va ngoai nudc; trinh d cong
nhan tryc tiép san xuét; cac khoan chi phi dau vao, chi phi tai chinh tang la
nhimg nguyén nhan tic dong truc tiép dén két qua hoat dong san xuét kinh
doanh cta Cong ty. /
Price competition among domestic and foreign enterprises; eduction of
production direct workers; input costs, increasing financial expenses are main
causes directly affecting business and production activies of the Company

I1. Tinh hinh hoat d¢ng trong nam 2015/ Yearly Operations 2015

1. Tinh hinh hoat dong san xudt kinh doanh/ Situation of production and business
operations

- Két qua hoat dong san xuét kinh doanh trong nim 2015/ Results of business
operations in the year 2015:

STT/

Chi Thuc hién Ké hoach Thue hién 2015/2014 | TH/KH/Perf
tiéu/Content | 2014/Performan | 2015/Plan 2015/Performa ormance/Pla
ce2014 2015 nce 2015 n

San lugng san 1,544,675 1,723,000 1,421,105 92.00% 82.48%
Xuét (qua)/
Production
(items)

San lugng ti€u 1,531,362 1,723,000 1,409,615 92.05% 81.81%
thu (qua)/
Consumption
(items)

from sales and

Doanh thu ban 85,479,013,623 | 93,199,000,000 | 77,951,292,191 91.19% 83.64%
hang va
CCDV/Revenue

services




Céc khoan giam
trir doanh
thu/Revenue
deduction
amounts

3,880,952,134

4,050,789,860

3,702,990,578

95.41%

91.41%

Doanh thu
thuén BH va
ccbDVv/ Net
Income from
sales and
services

81,598,061,489

89,148,210,140

74,248,301,613

90.99%

83.29%

Gid von bdn
hang/Cost of
goods sold

64,324,199,858

70,702,751,825

57,554,094,883

89.48%

81.40%

Loi nhuén gop
vé BH va
CCDV/Gross
Income from
sales and
services

17,273,861,631

18,445,458,315

16,694,206,730

96.64%

90.51%

Doanh thu hoat
dong tai chinh/
Revenue from
financial
activities

163,533,129

611,270,686

373.719%

Chi phi tai
chinh/Financial
costs

1,098,357,256

1,200,000,000

1,256,815,876

114.43%

104.73%

Chi phi bén
hang/Sales
expenses

5,110,666,183

6,185,577,514

4,307,064,185

84.28%

69.63%

Chi phi quan ly
doanh nghi¢p/
Corporate
management
costs

8,429,032,211

8,492,000,000

8,841,931,541

104.90%

104.12%
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Loi nhudn thuan
tir HD K.Doanh/
Net profit from
business
activities

2,799,339,110

2,567,880,801

2,899,665,814

103.58%

112.92%

11

Thu nhdp khac/
Other incomes

128,197,182

40,611,937

31.68%

12

Chi phi khéc/
Other expenses

363,262,075

16,003,615

4.41%

13

Loi nhuan khac/
Other profit

(235,064,893)

24,608,322

14

Tong 1gi nhuan
ké todn trudc
thué/ Toral
pretax
accounting

profit

2,564,274,217

2,567,880,801

2,924,274,136

114.04%

113.88%

15

Thué TNDN
phai ndp/
Payable

626,466,707

641,970,200

681,111,311

108.73%

106.11%




business income
tax
16 Loi nhuidn sau 1,937,807,510 1,925,910,601 2,243,111,311 115.76% 116.47%
thué  TNDN/
Profit after
business income
tax
17 Ty 1& co tic du 5.0 6.0 6.0 120.00% 100.00%
kién (%)/
Estimated
dividend  ratio
(%)
18 Lai co ban trén 880.82 875.41 1,019060 115.76% 116.47%
cd phiéu/ Basic
Earning per
Share

Tinh hinh thuc hién san xuét kinh doanh niam 2015 so véi ké hoach va thuc
hién san xuét kinh doanh niam 2014 vé céc chi tiéu san lugng san xuat va tiéu thu
khong dat ké hoach dé ra, cu thé: /The situation of business and production
performance in year 2015 compared to the plan and the business and production
performance in 2014 on production and consumption volume did not achieve the
plan, specify:

+ San lugng san xuét thuc hién nam 2015: 1,421,105 qué chi dat 82.48% Kké
hoach nam va chi dat % so véi cung ky nam 2014/

The production volume in 2015: 1,421,105 items, which achieved 82,48%
against the annual plan and only achieved % compared to the same time in 2014

+ San luong tiéu thy thyc hién nam 2015: 1,409,615 qua chi dat 81.81% ké
hoach ndm va chi dat 92.05% so véi cung ky nam 2014. /

The consumption volume performed in 2015: 1,409,615 items, which
achieved 81,81% against the annual plan and only achieved 92,05% compared to
the same time in 2014

Ly do: Trong nim 2015, Cong ty bi thu hdi dat va phai dau tu xdy dung nha
xudng méi nén lugng hang san xuat bi giam stit hon so véi ké hoach va cling ky./
Reason: In 2015, land owned by the Company was withdrawn, thus the Company
was required to build a new facility, that reduced the production quantity
compared to the plan and the same previous period

Tuy nhién, loi nhuén trude thué va loi nhuan sau thué déu vuot, cu thé/However,
the profit before tax and profit after tax are excessive, specify:

+ Loi nhuan trudc thué dat: 2,924,274.136 dong vuot 13.88% ké hoach
nam va vuot 14.04% so v61 cung ky nam 2014/

The profit before tax achieved: 2,924,274.136 VND, increased 13,88% to
the annual plan and 14,04% as to the same period in 2014.

+ Loi nhuén sau thué dat : 2,3243,111,311 ddng vuot 6.11% ké hoach nam
va vuot 8.73% so voi cung ky nam 2014./

The profit after tax achieved: 2,3243,111,311 VND, increased 6,11% to the
annual plan and as to the same period in 2014.
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2. T6 churc va nhan su/Organization and Human resource

- Danh sich Ban dleu hanh/ List of the Board of Directors: (Danh sach, tom tat ly
lich va ty 1& so hitu ¢6 phan c6 quyén biéu quyet va cdc chung khodn khac do cong
ty phat hanh ctia Tong Gidm ddc, cdc Phé Tong gidam dbc, Ké todn trudng va cic
can by quan ly khéc/ List, curriculum vitae and ownership percentage in voting
shares and other securities issued by the Company of the General Director,
Deputy General Directors, Chief Accountant and other managers).:

STT | Ho va tén Chiic vu S6 CMND | Noi cAp/ ngay | CP so | Ty 18
Full name Position ID No. cip hiru %
Place of Owned | Ratio
issue/date of share
issue
Tran Van Hanh | Tong Gidm ddc/ 025036355 | TP HCM /HCMC | 0 0%
General Director 19/6/2009
Nguyén Van | Ph6 Tong Gidm doc/ | 024716304 TP HCM /HCMC | 6.050 0,28%
Trang Deputy Generald 6/3/2007
Director
Tran Pai Nghia | Phé Tong Gidm doc/ | 162765176 | Nam Pinh /Nam | 2.000 | 0,09%
Deputy Generald Dinh 28/7/2003
Director
Hoang Thi Bich | K& todn  trudng/ | 0255750496 | TP HCM / 0 0%
Thanh Chief Accountant HCMC
27/4/2013

- Nhimng thay d6i trong ban diéu hanh/ Changes in the Board of Management:
(Liét ké céc thay ddi trong Ban diéu hanh trong ndm)/List the changes in the
Board of Management of the year): Trong niam 2015, khong thay ddi trong ban
diéu hanh./ In 2015, there was no change in the Board of Management

- S6 lugng can bo, nhan vién. /Number of staffs.

e S6 lugng cén bo, nhin vién: 225 nguoi tinh dén thoi diém 31/12/2015 giam
27 nguoti so voi nam 2014./
Number of employees and staffs: 225 up to December 31, 2015, lessen 27
people than 2014
- Tém tit chinh sich va thay d6i trong chinh sich ddi véi nguoi lao dong/
Summary and changes of the employee policies.
e Cung cb kién toan cong tac td chirc va nhan sy tai cdc don vi: xudng San
xudt, phong Kinh doanh va phong TCHC:/
Consolidate comprehensively the organization and human resource in the
departments: production facility, sales department and Administration
Organization Department.

+ Thuc hién sép Xép lai cdc PX san xuat: taich PX Thanh phém —Logo
thanh PX Thanh pham va PX Logo nhim dam bédo viéc quan 1y theo hé
thdng day chuyén san xuat va thudn loi cho cong tic diéu hanh./

Make re-arrangement of production sections: split Final product —
Logo section into Final Product section and Logo section in order to secure
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the management based on production line system and be convenient for
management works.

+ B6 nhiém Truong phong TCHC va Phé phong Kinh doanh phu
trach cong tac XNK sau khi Truéng phong Kinh doanh chim dut HDLD./

Appoint Manager of Administration Organization Department and
Deputy Manager of Sales Department in charge of import and export after
the Manager of Sales Department terminates the labor contract.

+ B6 sung nhan vién KCS tai xuéng San xuat dé dam bao kiém so4t
chat luong san pham theo timg cong doan va nhan vién kin doanh néi dia
dé ma rong thi truong tiéu thy san pham./

Employ KCS staff at production site to secure the control of product
quality in each session and domestic salespersons to expand the
consumption market for the products.

Vé cong tdc tién luong: Cong ty thue hién khodn don gid tién luong theo
san pham d6i v6i cong nhan tryc tiép san xuat & xudng san xuat va xuong
co khi; d6i véi bo phan gian tiép: khoan don gid doanh thu; bo phan bao vé
va tap vu khodn luong ¢ dinh./
Regarding salary affairs: the Company applies payment based on products
to direct workers at the production facility and mechanic facility; indirect
departmens: payment based on sales revenue; security and housekeepers:
fixed salary
Tién lwong binh quan CBCNV niam 2015: 4.567.000 dong/nguoi/thang ting
2% so v6&i nam 2014./
Average salary of employees and staffs in 2015: 4.567.000
VIND/person/month, increased 2% as to year 2014
Trong doé: /In which:

+ Vién chirc quan ly/Managers :  21.250.000d/ng/thang/
VND/person/month

+ Chuyén mon nghiép vu/Professional: ~ 5.626.000
d/ng/thang/VND/person/month

+ B0 phan truc tiép SXKD/Direct business and production
departments: 4.109.000 d/ng/thdng/VND/person/month

3. Tinh hinh dau tu, tinh hinh thuc hién cdc dw dn/Investment activities, project
implementation

a) Cdc khoan dau tu 16n/ Major investments:

Thuc hién ké hoach dau tu nam 2015, Cong ty da stra chira nha xudng do bi

thu hoi dit theo quy hoach cia UBND TPHCM. Téng vén dau tu: 2,838 ty dong,
dat [78.05% ke hoach nam. /

To implement investment plan of 2015, the Company has made renovation

to the facility due to land withdraw as in the master plan of HCMC People’s
Committee. The total investment capital: 2,838 billion VND, achieved 78.05% as
to the annual plan.

Trong dé

Thdo d& di doi/Discharge and evacuation: 806 tri¢u déng/million VND
Chinh trang mat tién/Front renovation: 657 triéu dong/million VND
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— XAy dung nha xe/Parking construction:

762 triéu ddng/million VND

— Hang rao, nha bao vé/Barrier, security house: 613 triéu ddng/million VND

b) Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Tém tat
vé hoat dong va tinh hinh tai chinh cia cdc cong ty con, cong ty lién két)/
(Summarizing the operations and financial situation of the subsidiaries, associated
companies): Cong ty khong c6 cong ty con, cong ty lién két/The Company does
not have any subsidiary or associated companies.

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Chi tiéu/ Financial Figure

Nam/Year 2014

Nam/Year 2015

% tang giam/

% change

Tong gia tri tai san/Total asset 45,339,604,917 49.211,602,060 3.549%
Doanh thu thuan/Net revenue 81,598,061.489 | 74 748,301,613 9.01%
Loi nhuan tr hoat dong kinh doanh/ Profit

from operating activities 2,799,339,110 2,899,665,814 3.58%
Loi nhuan khac/ Other profits (235,064,893) 24.608.322

Loi nhuan trwéce thué/ Profit before tax 2,564,274,217 2.924.274.136 14.04%
Loi nhuan sau thué/ Profit after tax 1.937.807.5101 5 543 111,311 15.76%

A T . 5%
Ty 1& lgi nhuan tra ¢o tic/ Payout ratio 6% 20.00%

b) Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:
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v Len Nam / Year | Nam / Year | Ghi chda/
Chi tiéu/ Benchmarks 2014 2015 Note

1. Chi tiéu vé kha nang thanh rodn/ Solvency ratio

+ Heé sd thanh todn ngén han/Current ratio =
TSNH/N¢o ngén han/ = (Short term Asset/Short term
debt) 1.91 1.74
+ Heé sd thanh todn nhanh /Quick ratio = (TSNH-Hang
tdn kho)/NHN / = (Short term Asset -
Inventories)/Short term Debt

1.23 1.07

2. Chi tiéu vé co cdu von/ capital structure Ratio

+ H¢ sO0 No/Tong tai san ((Debt/Total assets ratio) 0.44 0.48
+ Hé s6 No/Vé6n chu s6 hitu (Debt/Owners’ Equity
ratio) 0.79 0.92
3. Chi tiéu vé ndng luc hoat déng /Operation
capability Ratio

+ Vong quay hang ton kho / Inventory turnover: 5.07 3.90
+ s6 ngay ton kho 71 92

+ Doanh thu thuan/Téng tai san (Net revenue/ Total
Assets) 1.80 1.51
4. Chi tiéu vé kha ndng sinh 1oi/ Target on
Profitability

+ Hé s Loi nhuan sau thué/Doanh thu thuan (profit
after tax/ Net revenue Ratio) 2.37% 3.02%
+ Hé s Loi nhuan sau thué/Vén chu s& hiru (profit
after tax/ total capital Ratio) 7.65% 8.76%
+ Hé s Loi nhuan sau thué/Téng tai san (profit after
tax/ Total assets Ratio) 4.27% 4.56%
+ Heé s6 Loi nhuan tir hoat dong KD/DT thuan
(Operating profit/ Net revenue Ratio) 3.43% 3.91%

5. Co cdu c6 déng, thay déi von dau tw ciia chii s¢ hitu/ Shareholders structure,
change in the owner’s equity
a) Co phan/Shares:
— Tong s c6 phan/Total number of shares: 2,200,000 cd phan/shares
— Trong d6 ¢b phan dang luu hanh/Including outstanding stock : 2,200,000 ¢
phan/stocks
— S6 lugng c6 phan chuyén nhuong tw do/Number of freely transferred
stocks: 2,200,000 co phcfn/stocks
- S luong ¢ phan bi han ché chuyen nhuong theo quy dinh cua phdp luat,
Diéu 18 cong ty hay cam két cua nguoi s hitw/Number of limited
transferred stocks under law provisions, company’s charter or
shareholder’s comittment : khong/None

b) Co cu c6 dong/Shareholders structure:
- Cb dong to chtic/organizational shareholders: 03, chiém 2,036,400 c6 phﬁn,
ty 1€: 92.56%./occupied 2,036,400 shares, ratio: 92.56%
— Co dong cd nhan/Individual shares: 98, chiém 163,600 c6 phan, ty 1¢:
7.44%/ occupied 163,600 shares, ratio: 7.44%/
—- Cb dong t6 chirc 16n (trén 5%)/Major organizational shareholders: c¢6 02 to
chtic / There are 02 major organizations
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o Tap doan Cong nghiép Cao su Viét Nam (c6 déng nha nudc)/Vietnam
Rubber Group: 1,416,400 cd phan/shares, ty 1&/ratio: 64.38%

o Cong ty CP cao su Phuéc Hoa/Phuoc Hoa Rubber Joinst Stock
Company: 590,000 cb phan/shares, ty 1&/ratio: 26.81%

¢) Tinh hinh thay déi von dau tu cta cha sé hitu/ Change in the owner’s equity:
khong

d) Giao dich cb phiéu quy/ Transaction of treasury stocks: khéng/None
e) Céc chiing khodn khac/ Other securities: khong/None

6. Bdo cdo tdc déng lién quan dén méi truong va xa héi cia céng ty/ Report related
impact of the Company on the environment and society

6.1. Quadn Iy nguon nguyén vit liéu/Management of raw materials:

a) Tong luong nguyén vit liéu dugc st dung dé san xuit va déng géi cdc san phim va
dich vu chinh cua t6 chuirc trong nam/ The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization during
the year.

Té[lg lwgng sir dung
A A Al ten . deé san xuat trong
Tén nguyén vit liéu/Name of raw Pon vi <
materials tinh/Unit nam/T?tal annual
quantity used for
production
Cao su tu nhién cac loai/Natural rubber K
of all kinds g 172,013.00
Cao su nhan tao cac loai/Synthetic K
rubber of all kinds g 49,440.00
Vai gia da céc loai/Imitation leather Mét
cloths of all kinds 23,795.20
Héa chat cac loai/ Chemicals of all K
kinds & 143,976.90
Kg
CaCO3 202,744.00
N s . . Cai
Rudt cac loai/Core of all kinds 58,999.00
Soi céc loai/Fibre of all kinds Ke 46,416.20
Vai /Cloth Ke 34,021.00
Xiing céc loai/ Gasoline of all kinds Lit/Liter 82,736.00
M latex/Latex Ke 42,742.00

b) Bdo cdo ti 1€ phén tram nguyén vat li€u dugc tai ché dugc sur dung dé san xuit san
pham va dich vu chinh cua to chic/ The percentage of materials recycled to produce
products and services of the organization.
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6.2. Tiéu thu nang heong/ Energy consumption:
a) Nang luong tiéu thu truc tiép va gidn tiép/ Energy consumption - directly and

indirectly.
s Dién/Electricity
Dién khdi van phong/Electricity for office: 100,254 Kw
Dién san xuat/Electricity for production: 1,209,386 Kw
+»+ Hoi/Steam
Xudng san xudt/Production facility: 4,598 tan/tons
% Xang xe/Gasoline
Khdi van phong/Office: + Xang xe/Gasoline: 7,362 1it xang/liter
+ Dau/Petrolium: 1,340 lit dau/ liter
Xudng san xuat/Production facility: + Dau/Petrol: 3,624 lit dau/liter

b) Ning luong tiét kiém dwoc thong qua cdc sang kién st dung ning luong hiéu qua/
Energy savings through initiatives of efficiently using energy.: Khong c6/None

¢) Céc bdo cdo sang kién tiét kiém nang luong (cung cip cic san pham va dich vu tiét
kiém ning luong hodc sir dung ning luong tdi tao); bdo cdo két qua cua céc sang kién
nay/ The report on energy saving initiatives (providing products and services to save
energy or use renewable energy); report on the results of these initiatives.: Khong
c6/None

6.3. Tiéu thu nuwoc: (mic tiéu thu nude cia cac hoat dong kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

a) Ngudn cung cdp nudc va luong nude sir dung/ Water supply and amount of water
used.

+ Cong ty cip nudc Sai Gon TNHHMTV Chi nhdnh Tan Hda , nuéc thay
cuc/Saigon Water Supply One-member Co,Ltd, Tan Hoa Branch: 188*12 thang/month =
2.256 m’

+ Nuéc giéng khoan/Drill bore water: 26-30m’ ngay/dated *26 * thang/month =
9.360 m’ |
b) Ty 1& phan trim va tong lwong nudc tii ché va tdi st dung/ Percentage and total
volume of water recycled and reused.

+ Nudc giéng khoan téi ché st dung lai./re-used drill bore water : 8-12 m® ngay
Iday %26 * thdng/months = 3.744 m’

6.4. Tudn thii phdp ludt vé bao vé moi truong/ Compliance with the law on environmental
protection:

a) S6 1an bi xtr phat vi pham do khong tuan thu luat phdp va cdc quy dinh v& mdi trudong/
Number of times the company is fined for failing to comply with laws and regulations on
environment.: Khong c6/None

b) Téng sb tién do bi xir phat vi pham do khéng tudn thii luat phdp va cic quy dinh vé
moi truong/ The total amount to be fined for failing to comply with laws and regulations
on the environment.: Khong c6/ None

6.5. Chinh sdch lién quan dén nguoi lao déng/ Policies related to employees
a) S6 luong lao dong, muc luwong trung binh dbi véi ngudi lao dong/ Number of
employees, average wages of workers.

+ S 1ao dong binh quan/Average number of laborers: 225 lao dong/workers

+ Luong binh quan/Average salary: 4,953,000 dong/ngudi/thdng.
/VND/person/month
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b) Chinh sich lao dong nham dam bao sirc khoe, an toan va phiic loi cia ngudi lao dong/
Labor policies to ensure health, safety and welfare of workers.
+ Hang nam cong ty t chirc khdm sitc khoe cho ngudi lao dong theo quy dinh
v6i tong sd tién 48,618,750 dong, gdm cdc ndi dung khdm sauw/
Annually, the Company will hold health examinations according to the laws with
the total amount 48, 618,750 VN, including the contents as follows:
- Kham tong quét/General Examination
- Siéu am téng quat/General ultrasound
- Chyp X Quang tim, phéi/X-ray on Heart, Lung
- Xét dudng huyét/Blood sugar examination
- Men gan/Liver enzymes: AST, ALT,GGT
- Téng phan tich nudc tiéu/General urine analysis
Riéng ddi v6i lao dong nit to chirc khdm thém phu khoa./ hold pelvic examination
special for women.
Két qua kham stc khoe nam 2015/Health examination results in 2015:
+ Suc khoe loai I/Health type I: 4
+ Suc khoe loai I/ Health type II:: 77
+ Suc khoe loai I/ Health type 111:: 94
+ Suc khoe loai IV/ Health type IV:: 5

Trong nam 2015 cong ty td chirc tdp hudn ATLD — VSLD cho ngudi lao dong
thuc bd phan Bao vé, nhan vién phong KH-KT, cong nhén truc tiép san xuat va 11 lao
dong stra chita — bao tri thudc xuong Co khi voi tong b tién 13,650,000 dong./

In 2015, the Company organized training in Labor Safety — Labor Hygiene for
employees in Security Department, Technical Planning Department, direct workers at
production site and 11 maitenance workers of Mechanic facility with the total amount of
13,650,000 VND

c¢) Hoat dong dao tao nguoi lao dong/ Human resource training
- S gid dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién/ The
average number of training hours per year, according to the staff and classified staff.

Khi tuyén dung lao dong moi Cong ty to chue cho thir viée va dao tao cho nguoi
lao dong, nam 2015 cong ty tuyén/

Upon new employment, the Company organized training and probation for
laborers, in 2015 the Compnay recruited:

Vin phong/Office: 2.696 gio voi tong s6 tién 63,497,384 ddng/2,696
hours with total amount of 63,497,384 VND

Xudng san xuat/Production facility: 5.968 gid véi tong sé tién 91,768,159
dé)ng/5.968 hours with total amount of 91,768,159 VND

- Céc chuong trinh phat trién k¥ nang va hoc tap lién tuc dé hd trg nguoi lao dong dam
bao ¢ viéc 1am va phat trién sy nghiép/ The skills development and continuous learning
program to support workers employment and career development.

Nhiam nang cao tay nghe trinh d6 lam viéc cho CBCNV cong ty thuong xuyén cur
cin by, nguodi lao dong tham gia cdc 16p tap hudn ngin hang véi tong kinh phi
70.708.000 ddng gdm céc 16p/

In order to improve working skills and level for employees, the Company has sent
staffs, laborers to short term training courses with total expense of 70.708.000 VND
including the following courses :

+ Tap hudn ché d6 ké todn/Training on Accounting policies

+ Tap huin ATLD — VSLB/Training on Labor Safety — Labor Hygiene
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+ Tap hudn phong chdy chita chdy/Training on Fire Prevention and
Extinguishment

+Tap huén thang, bang luong; nhimng thay dbi ché do lwong va BHXH/Training
on pay roll and scale; changes in salary policies and social insurance

+ Tap huin quan tri cong ty. Cong tic ISO/Training on ISO affairs for
management

III. Bio cdo va danh gia ciia Ban Giam ddc/ Report and assessment of the
Board of Management

1. Pdnh gid két qua hoat ddng san xudt kinh doanh/ Assessment of operating
results

- Téng doanh thu thyc hién trong ndm 2015 la 77,951,292,191 dat
83,64% ké hoach, bang 91.19% so véi ndm 2014/
Total revenue obtained in 2015 is 77,951,292,191, achieved 83,64% as
to the plan, and 91,19% as to 2014
Trong d6/In which:
+ Doanh thu noi dia/Domestic revenue: 36,238,000,000 dong chiém
46,48% téng doanh thu/ 36,238,000,000 VND occupied 46,48% of total revenue
+ Doanh thu xuit khéu/Export revenue: 40,999,000,000 d@)ng chiém
52.26% téng doanh thu/ 40,999,000,000 VND occupied 52.26% of total revenue
+ Doanh thu khédc/Other revenues: chiém 1.26% tong doanh thu/ occupied
1.26% of total revenue

Pac biét thi phﬁn vao thi truong ndi dia dugc mo rong nén téng loi nhuan
ké toan trudc thué 1a 2,924,274,136 dong, dat 113.23% ké hoach, ting 8.61% so
véi nam 2014/

Especially, the domestic market share has been expanded and total profit
before tax is 2,924,274,136 VND, achieved 113.23% as to the plan, increasing
8.61% as to 2014

- Nhiing tién bo cong 'ty da dat duoc/The Company’s achievements. Nghién ctru
san xuat nhiéu san pham méi, miu ma moi dugc thi truong trong va ngoai nudc
chap nhan, cai tién quy trinh cong nghé san xuat hiéu qud, xay dung hoan thién h¢
thong dai ly trong ca nudc, hoat dong xuc tién thuong mai phong phu da dang,
béng 16 1 béng thi dau chinh thire do Lién doan béng ré Viét Nam t6 chirc/

Research and manufacture of new products, package accepted by domestic and
international markets, improvement of production technology and process,
building and completing distribution system in domestic market, various and
diversified activities of commercial promotion, basket ball is used for official
contests held by Vietnam Basket Ball Union.

2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai san/ Assets
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- Téng tai san cua Cong ty nam 2015 la: 49,211,602,060 d@)ng, tang 8.54% so
v6oi ndm 2014.

— Total asset of 2015 is: 49,211,602,060 VND, increasing 8.54% as to 2014. In
which:

Trong do/

— Tai san luu dong/Current asset: 41,107,452,231 déng, tang 7.71% so voi
cung ky nam 2014 1a do/41,107,452,231 VND, increasing 7.71% as to 2014,
due to:

o Tién va cdc khoan twong duong tién ting 115.17%/ Cash and other cash
equivalents increased 115.17%

o C4c khoan phai thu giam 21.87%/Other receivables decreased 21.87%

o Hang ton kho tang 17.33%/Inventory increased 17.33%

o Tai san ngan han khic ting 480.64%/Other short term asset increased
480.64%

— Tai san dai han/Long term asset: 8,104,149,829 d@)ng, tang 12.93% so voi
cung ky ndm 2014 1a do/8,104,149,829 VND, increased 12.93% as to the
same period of 2014 due to:

o Thanh 1y TSCD/Fixed asset liquidation: 4,442 .000,000 déng/ VND

o Giam khiu hao nam/Annual depreciation: 3,135,000,000 dong/VND

o Tang TSCD trong nam/Annual fixed asset increase:  2,838,000,000
déng/VND

— Hiéu qua str dung tai san/Asset using effectiveness:
o Hé s6 LNST/Tong tai san 1a 4.56%, ting hon so véi ciing ky nam 2014 1a
4.27%, chting t6 cong ty da sur dung tai san c6 hiéu qua hon nam 2014/
The ratio of Profit after Tax/Total asset is 4.56%, increased as to the same
period of 2014 is 4.27%, proving that the Company has used the assets
more effective than 2014

— Trong co ciu tai san c6 tai san x4u (ng xau) gdm 11 khach hang va cong ty di
lap du phong : 485,433,279 dong anh hudng dén bdo cdo tai chinh nim 2015
nhu sau/

In the asset structure there are bad assets (bad debts) including 11 customers
and the Company has estabished provision: 485,433,279 VND that affected to
the Financial Statement of 2015 as follows:
o Ctra hang Bé4o Linh/Bao Linh Store : du phong 17,020,500
dong/Provision 17,020,500 VND
o Cira hang Viét Sport/Viet Sport Store:  dy  phong 29,765,500  ddng/
Provision 29,765,500 VND
o Ctra hang C6 Plrc/Co Duc Store: du phong 24,939,779 ddng/ Provision
24,939,779 VND
oCtra hang Tién Sport/Tien Sport Store: dy phong 33,725,401 dong/
Provision 33,725,401 VND
oCH Pham Anh Tuin/Pham Anh Tuan Store: du phong 16,325,579 ddng/
Provision 16,325,579 VND
o CH Dai Phit Uy/Dai Phat Uy Store: duy phong 16,999,980 ddng/ Provision
16,999,980 VND
o Cty Thanh Trang/Thanh Trang Store: ~ dy  phong 245,095,000 dong/
Provision 245,095,000 VND
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oPham Qudc Hung/ Pham Quoc Hung: dy phong 32,017,840 dong/
Provision 32,017,840 VND

oHTX Tan Lap/Tan Lap Cooperative: dy phong 10,000,000 dong/ Provision
10,000,000 VND

oHTX Cam Thanh/Cam Thanh Cooperative: ~ du phong 44,543,700 dong/
Provision 44,543,700 VND

oNguyén Xuin M§/ Nguyen Xuan My: dy phong 15,000,000 dong/
Provision 15,000,000 VND

- Anh hudng chénh léch ty gid hdi dodi dén hoat dong san xuat kinh doanh lam
tang doanh thu tai chinh : 594,070,000 déng/
The effects of changes in Foreign Exchange Rate to the business and
production activities increased the financial revenue: 594,070,000 VND

- Anh hudng chénh léch 1di vay: 1am ting chi phi 19,02 triéu/
The effects of changes in loan interest increased 19,02 million

b) Tinh hinh ng phai trd/ Liabilities

- Tinh hinh no hién tai, bién dong 16n vé cac khoan no/ Current debts, major
changes of debts.

o Tbong ng phai tra cudi ky nam 2015 1a: 23,597,010,691 triéu ddng, ting
12.13% so v6i cung ky nam 2014/
Total liabilities payable at the end fiscal year 2015 is: 23,597,010,691
million VND, increased 12.13% as to the same period of 2014.

o Trong d6: No ngin han la: 23.597,010,691 ddng, ting 12.13% so vdi cling
ky va khong ¢6 ng dai han/
In which: short term debt is: 23.597,010,691 VND, increased 12.13% as to
the same period and none of long term debts

- Phan tich ng phai tra xau, anh huong chénh 1éch cua ti 1¢ gid héi dodi dén két qua
hoat dong san xuat kinh doanh ctia cong ty, anh hudng chénh 1éch 13i vay/
Analysis of outstanding debts, impact of the exchange rate changes on operating
results of the company, and the cost of borrowing to the company’s results.

o Céng ty thanh todn ding han cic khoan vay von cua ngin hang. Khong

phat sinh cdc khoan no phai tra xdu, vé anh hudng chénh 1éch ty gia hbi ddi
dén két qua SXKD va anh hudng chénh 1éch 14i vay khong dang ké. Cic
khoan ng vay ngin han déu thanh todn ddy du, kip thoi ca gbe va 1ai/
The Company has made timely payment to banking loans. There was none
of outstanding debts payable arising, the effects of changes in foreign
exchange rate to the business and production performance and effects of
changes in loan interest are not considerable. Short term debts have been
paid fully and timely of principal and interest.

3. Nhitng cai tién vé co cau to chuc, chinh sdch, quan ly/ Improvements in
organizational structure, policies, management.

18



o Ludn dinh huéng xay dung co céu t6 chirc, bd mdy quan 1y tinh gon hiéu
qua, duy tri 4p dung hé théng quan 1y chat luong theo tiéu chuan ISO 9001:
2008/

Orienting building the organization structure of management system simple
and effective, maintaining application of quality management system ISO
9001:2008

4. Ké hoach phdt trién trong twong lai/ Development plans in the future

+ Céc chi tiéu co ban ké hoach san xuat kinh doanh nam 2016/Basic criteria for
business and production plan 2016:
- San luong san xuét/production volume: 1,553,000 qua/items
- San luong tiéu thu/consumption volume: 1,553,000 qué/items
- Doanh thu tiéu thu/consumption revenue: 82,767,000.000 déng/ VND
Trong d6/In which:
+ Xuat khau/Export: 44,269,500,000 dong/VND
+ Noi dia/Domestic: 37,497,500,000 ddng/VND
+ Doanh thu khac/Other revenue: 1,000,000,000 d@)ng/ VND
- Loi nhuan trudc thué/Profit before tax: 3,051,000,000 ddng/VND
- Loi nhuén sau thué/Profit after tax: 2,440,800,000 d6ng/VND
- Ty 1€ chia cb tic/Dividend payout ration: 6%

+ Ké& hoach dau tu xdy dung co ban/Investment plan in basic construction:
3,350,000,000 dong/VND

- Pau tu méy cdn 4 truc/4 axis rolling machine: 2,400,000,000 dong/VND

- Hé thong 1am ngudi/Cooling system: 300,000,000 déng/VND

- Mdy bom cao ap ctru hoa/High pressure pump for fire extinguishment:
135,000,000 dong/VND

- My tién/Lathe: 120,000,000 dong/VND

- Mdy han TIC/TIC brazing machine: 95,000,000 déng/ VND

- Mdy cit rudt béng cao su/Rubber ball core cutting machine: 300,000,000
ddéng/VND

Muc tiéu dau tu nham dép ng nhu cAu mé& rong, ning cao nang luc san
xudt ciia Cong ty, ning cong sudt xudng, giam gid thanh san pham, tao thém cong
an viéc lam cho nguoi lao dong/

The goal of investment is to meet the demand of expanding and improving
production competence of the Company, improving factory capacity, reducing
product price, providing more employment for the laborers.

5. Gidi trinh ciia Ban Gidm doc doi véi ¥ kién kiém todn (néu cé) - (Truong hop ¥
kién kiém todn khong phdi la ¥ kién chdp thudn toan phan)/Explanation of the
Board of Directors for auditor’s opinions (if any) - (In case the auditor’s opinions
are not absolutely approved).

- Céin cir Bdo cdo tai chinh dugc kiém todn va Bdo cdo két qua kiém todn do Cong
ty TNHH Kiém toan va Tham dinh gia Viét Nam (AVA) lap ngay 29/02/2016 thi
Béo cdo tai chinh da phan anh trung thuc va hop 1y trén cic khia canh trong yéu
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tinh hinh tai chinh cia Cong ty CP thé thao Ngoi sao Geru tai ngay 31/12/2015,
cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai
chinh két thiic cting ngdy, phit hop v6i Chuan muc ké toan, Ché do ké toan doan
nghiép Viét nam hién hanh va céc quy dinh phdp 1y c6 lién quan dén viéc 1ap va
trinh bay Béo cdo tai chinh/

Based on the Audited Financial Statement and the Audit Result Statement
issued by Vietnam Auditing and Valuation Company Limited dated February 29,
2016, the Financial Statement has reflected honestly and appropriately on critical
aspects of the financial situation of Geru Star Sport Joint Stock Company dated
December 31, 2015, business performance and cash flow situation for the fiscal
yvear ended on the same date, compliant with the Accounting Standards, current
Vietnamese Enterprise Accounting Policy and law regulations relating to the
preparation and presentation of the Financial Statement.

6. Bdo cdo ddnh gid lién quan dén trdch nhiém vé moi truong va xda hoi cua cong
ty/ Assessment Report related to environmental and social responsibility of
company

a. Panh gid lién quan dén cédc chi tiéu mdi truong (ti€u thu nudc, ndng lugng, phat
thai...)/ Review concerning the environmental indicators (water consumption,
energy, emissions...).: Dat yéu cau/Compliance

b. Danh gi4 lién quan dén van dé ngudi lao dong/ Review concerning the problems
of workers

- Tao viéc lam cho hon 220 lao dong, tao diéu kién dé ho yén tam phat trién ca
trong cong viéc va cudc séng. khong chi ding lai & mic lwong thudng, bao dam
an toan lao dong, Ban 1anh dao luén dac biét quan tdm dén doi séng cua CBCNV,
t6 chirc cho ngudi lao dong tham quan nghi mat, tham gia cdc chuong trinh vin
héa van nghé do nganh cao su to chircva ludn ¢ cic chinh sdch c6 loi cho ngudi
lao dong/

Provide employment for over 220 laborers, creat conditions for them to
develop in their works and life. Not only stop at wages and bonuses and labor
safety, the Management Board has been paid attention to living conditions of
employees and staffs, organized trips for laborers, participated in art and cultural
programs held by rubber industry and issued policies for the sake of laborers

c. Danh gid lién quan dén trach nhiém cia doanh nghiép dbi voi cong dong dia
phuong/ Review concerning corporate responsibility towards the local community

- Trong nhiéu niam lién, cong ty to chirc gidi béng ¢4 GERU STAR; trong nim
cong ty hd trg quy khuyén hoc trong nganh cao su .../

For many years, the Company has organized GERU STAR FOOTBALL
PRIZE; in this year, the Company has sponsored Learning Promotion Fund for
rubber industry.
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IV. Panh gia cia Hi dong quan tri vé hoat dong ciia Cong ty (d6i voi cong ty
c0 phan)/Assessments of the Board of Management on the Company’s operation
(for joint stock companies)

1. Pdnh gid ciia Hoi dong qudn tri vé cdc mdt hoat dong ciia Cong ty Assessments
of the Board of Management on the Company’s operation

— Ban hanh kip thoi cdc Nghi quyét, vin ban phé duyét dau tu dé chi dao Ban
TGP thuc hién SXKD va dau tu theo ké hoach dd phé duyét/

Timely issue the Resolutions, approval documents for investments and give
instructions to the Board of General Directors for business and production
implementation as the approved plan.

— Gidm sat cong téc chi dao, diéu hanh SXKD va dau tu cia Ban TGD. HDQT

c6 nhiing y kién chi dao truc tiép Ban TGD, dam bao viéc thuc thi cac NQ cua
DHDCD, Nghi quyét HDQT; cdc chi tiéu ké hoach SXKD, du tu nam 2015
an toan, tuan thu ding phdp luat/
Supervise executive works in business and production activities and
investments of the Board of General Directors. The Board of Directors has
given direct instructions to the General Director to ensure the implementation
of the resolutions passed by the General Meeting, the Board of Directors; the
criteria for business and production plan, investment in 2015 safe, compliant
with the laws.

— Kiém tra viéc duy tri 4p dung diéu 1é, cdc quy ché, quy dinh nodi bd dd ban
hanh va ra sodt stra d6i bo sung kip thoi phit hop voi phép luat/

Check the maintaining of applying the Charter, regulations, internal
regulations issued and review to make timely amendment in compliance with
the laws.

— Chi dao, giam sat chat ch€ moi hoat dong cua Ban TGD, cac phong ban trong
viéc thuc hién céc quy dinh cta phép luat va quyét dinh cia HDQT/

Instruct, supervise strictly all activities of the General Director, the
departments in performing regulations of the laws and decisions of the Board
of Directors.

— Chu tich HDQT thudng xuyén kiém tra ndi dung cic cudc hop giao ban, kiém

dlem ciia Ban TGD, hop ké hoach ctia Cong ty dé giai quyét nhitng vudng
mic khé khan nham tao diéu kién thuan loi nhét cho hoat dong SXKD/
The Chairman of the Board of Directors has been reviewed contents of weekly
meetings, reviews of the General Director, meeting in the plan of the company
for solving difficulties and obstacles to creat conditions for the business and
production activities.

— Chu tich HPQT thuong xuyén chi dao Ban TGP viéc thu hdi cdc khoan vén,
cong no ciing nhu huy dong cic ngudn vén khac ddp tng kip thoi cho SXKD/
The Chairman of the Board of Directors has been given instructions to the
General Director in reimbursement of capital, debts and mobilization of other
capital to meet timely the demand of business and production activities.

— Chi dao thuc hién viéc kiém todn soét xét bdo cdo tai chinh nam 2015 theo
ding céc quy dinh chuan muc ké todn/

Give instructions for the implementation of auditting and supervision of the
Financial Statement 2015 in compliance with the Accounting Standards.
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2. Pdnh gid cia Hoi dong quan tri vé hoat déng cia Ban Gidm doc cong
ty/Assessment of Board of Directors on Board of Management’ performance

— Hang quy, HDQT déu tién hanh thong qua bdo cdo két qua hoat dong SXKD

va ban ke hoach quy sau do Tong gidm dbc diéu hanh trinh bay. Trén co SO
Nghi quyet HDQT, Téng gidm dbc thyc hién diéu hanh theo ding phan cap
tham quyén. Khi c¢6 nhitng van dé phat sinh vuot thim quyén giai quyét déu
bdo cdo xin y kién HPQT xem xét cho chu truong dé thuc hién/

Quarterly, the Board of Directors passes the Business and Production
performance statement and discuss the quarter plan presented by the General
Executive Director. On the basis of the Resolution of the Board of Directors,
the General Director implements the execution upon authorization.

Hang quy déu c6 théng qua kiém tra tién do thuc hién cong viéc va ban cic
giai phdp xir 1y céc tinh hudng phat sinh do Tong gidm déc diéu hanh dé xuét,
kién nghi/

Quarterly, the review of the progress in implementing works is passed and
discussion to find out solution to arising situations proposed by the General
Executive Director

Hoat dong gidm sat duoc tién hanh chit ché theo ding quy dinh cta phdp luat
va Diéu 1& cong ty/

Supervision activities have been conducted strictly in compliance with the law
provisions.

3. Cdc ké hoach, dinh hwéng cia Héi dong quan tri/ Plans, orientations of the
Board of Directors

Nhim thuc hién myc tiéu cua Tap doan Cong nghi¢p Cao su Viet Nam: “Mo
rong, phat trlen cdc san pham Cong nghiép tu cao su thién nhién” dé san xuat
cac loai béng 16, bong dd, bong chuyén bang cao su. HDQT s& chu dong, linh
hoat bam sét dién bién thi truong, kip thoi dua ra nhimng bién phép tmg pho va
dinh hudng hoat dong phit hop. Céc thanh vién HPQT ting cudng phdi hop,
hd trg thudng xuyén cong tic diéu hanh, cic hoat dong kinh doanh lién quan
mua bén cao su, vay tin dung v.v.../

In order to implement the objectives of Vietnam Rubber Group: “Expand,
develop industrial products from natural rubber” for manufacture of basket
balls, football, volley ball by rubber latex. The Board of Directors will
proactively and flexibly follow the market developments to timely propose
alternative to cope with and direct the activitives in suitable way. The
members of the Board of Directors strengthen coordination and support for
executive works, business activities relating to rubber sales, credit, etc.

V. Quan trj cong ty/Corporate governance

1. Hpi dong quan tri/ Board of Directors
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a) Thanh vién va co cdu ctua Hoi dong quan tri/Members and structure of the
Board of Directors: (danh sach thanh vién Hoi ddng quan tri, ty 1& s hitu ¢ phan
c6 quyén biéu quyét va céc ching khoan khdc do cong ty phat hanh, néu r6 thanh
vién ddc 1ap va cic thanh vién khac; s6 lwong chirc danh thanh vién hoi dong quan
tri do ting thanh vién Hoi dong quan tri cta cong ty nim gii tai cdc cong ty khac/
(list of members of the Board of Management, percentages of ownership in voting
shares and other securities issued by the company, clearly Specify independentand
other members; number of positions that a member the Board of Management held
in other companies).

TT/ | Thanh vién HPQT/Members of | Chirc vu/Position | Tong CP | Ty 1é
No Board of Directors s& /Ratio
) hiru/Total | (%)

shares
owned
1 Dang Quang Trung dai di¢n CT HbQT- 756,400 | 34.38
Tap doan CN cao su VN/ Dang | Gidan tiép diéu
Quang Trung, representative for | hanh/ Chairman of
Vietnam Rubber Group Board of Directors
- indirect
management
2 Tran Van Hanh dai dién Tap doan | UV HPQT - TGb 660,000 |30.00
CN cao su.VN/ Tran Van'Hanh Tryc tiép didu
representative  for Vietnam | s v/ Member o f
Rubber Group Board of Director —
General Director —
Direct management
3 Nguyén Phi Hoi dai dién UV HbQT 590,000 |26.82
Cty CP cao su Phuéc Hoa/ | Gidn tiép diéu
Nguyen Phu Hoi Representative | hanh/Member of
for Phuoc Hoa Rubber Joint Stock | Board of Directors
Company — Indirect
management
4 Truong Bao Loc dai di¢n UV HDbQT - -
Cty TNHH MTV cao su Tan | Gidn tiép diéu
Bién/ Truong Bao Loc | hanh/ Member of
Representative for Tan Bien | Board of Directors
Rubber  One-member  Limited | — Indirect
Company management
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b) Céc tiéu ban thudc Hoi d@)ng quan tri/The committees of the Board of Director:
khong c6

c¢) Hoat dong cua Hoi déng quan tri/Activities of the Board of Directors:

Stt | S6 NQ/ QP/ | Ngay/Date | Noi dung/Content

IN | Resolution/

o. | Decision
No.

1 |[Nghi quyét|03/04/2015 |- Phé chuin bdo cdo két qua SXKD nim 2014,
sb bdo cdo tai chinh ndm 2014 da kiém todn, bdo
/Resolution cdo cta BKS nam 2014. Xac dinh phuong an
No. phan phdi loi ndm 2014; Ty 1é chia co tic, trich
01/NQ/HDP 1ap cdc quy dé trinh Pai hoi co dong thuong
QT-GS nién nam 2015/ Approve Business and

Production  Performance  Statement 2014,
Audited Financial statement 2014, Statement
by Board of Supervisors 2014. Determine profit
distribution alternative 2014, dividend payout
ratio, fund establishment presented to the
Annual General Meeting 2015

Phé chuan ké hoach SXKD ndm 2015 vé: San
xuat kinh doanh, diu tu XDCB, tién luong,
muc thtt lao HDQT - BKS; lvya chon Cong ty
kiém todn/ Approve Business and Production
Plan 2015 on: Business and Production,
Investment in Basic Construction, Salary, Pay
for Board of Directors — Board of Supervisors,
choose Auditor

2 | Nghi quyét|25/04/2015 Thong qua bdo cdo hoat dong cia HPQT, BKS
Resolution nam 2014. Phé duyét bdo cdo tai chinh nadm
No. 2014/Pass the Operation Statement of the
02/NQ/BbHC Board of Directors, Board of Supervisors 2014.
b Approve Annual Financial Statement 2014.

Thong qua ké hoach phan phéi lgi nhuén
2014/Pass the Profit distribution Plan 2014.
Thong qua ké hoach SXKD niam 2015/Pass the
Business and Production Plan 2015

3 | Nghi quyét | 14/09/2015 Phé chuan bdo cdo két qua SXKD, bdo cdo tai
/Resolution chinh 6 thang dau nam 2015 va nhiém vu chu
No. 03/2015 yéu 6 thang cudi nam 2015/Approve the

Business and  Production  Performance
Statement, the Financial Statement of first 6
months of 2015 and the Major Tasks of second
6 months of 2015

Bdo co tinh hinh quan tri Céng ty 6 thiang dau
nam cua HDQT/Report the corporate
governance situation in the first 6 months of the
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Board of Directors

- Giao cho TGP 1ap ké hoach va phin day thuc
hién céc bién phap dé hoan than ké hoach muc tiéu
ct Pai hoi dong c6 dong nam 2015/Assign to the
General Director for preparing the action plan
and attempting to implement the alternatives to
fulfil the objective plan of the General Meeting
2015.

- D& nghj ban diéu hanh tiét giam chi phi san xuat,
giam phé pham, tang ning suét lao dong, ting hiéu
qua san xudt kinh doanh/Request the Executive
Board reduce production costs, waste products,
improve  working  capacity, business and
production efficiency.

- Pé nghi ban diéu hanh tiép tuc phat trién thuong
hiéu GERU, mé rdng thi truong, tich cuc tim kiém
don hang dé ting cuong  san xudt kinh
doanh/Request the Executive Board keep
developing GERU brandname, expanding markets,
positively seeking for orders to improve business
and production.

- Pong y don xin tir nhiém cta 3 thanh vién
HDQT: Nguyén Vin Minh, Huynh Ngoc Hiéu,
Bui Van Nam/Approve  resignation from 3
member sof the Board of Directors: Nguyen Van
Minh, Huynh Ngoc Hieu, Bui Van Nam .

- Tiép tuc thu hdi cong no véi Cong ty TNHH TM
& TTINT Thanh Trang va hoan tit niam
2015/Continue debt collection from Thanh Trang
Trading & Inferior Furniture Co.,Ltd.

- Quan tim siu sit dén doi  sdng nguoi lao dong,
tiép tuc phdt huy cdc phong trio, chuong trinh cta
Cong doan theo chiéu hudng c6 ich cho ngudi lao
dong. Tao diéu kién lam viéc, nghi ngoi, vui choi
cho toan thé CB-CNV trong Cong ty/Take care of
living conditions of laborers, continue to promote
the programs of the Trade Union for the sake of
the laborers. Create conditions for all employees
in working, rest, entertainment.

Nghi
quyét/Resol
ution No.
04/2014

04/11/2015

— Phé chuan bdo cdo két qua SXKD, bdo cdo tai
chinh 9 thiang dau nam 2015 va nhiém vu chu
yéu 3 thang cudi nam 2015/Approve Business
and  Production Performance Statement,
Financial Statement of the first 9 months of
2015 and Major Tasks of the last 3 months of
2015
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~ Giao cho TGD xay dung ké hoach SXKD nim
2016 dé xin thoéa thuan Tap doan Cong nghiép
cao su Viét Nam/Assign to the General
Director  for  preparing  Business and
Production Plan of 2016 to ask for agreement
with Vietnam Rubber Group

- Poéng y 6ng Pang Pon Cu thanh vién hoi dong

thay thé 6ng Nguyén Phi Hoi/ Agree Mr. Dang
Don Cu, member of the Board, as replacement
for Mr. Nguyen Phu Hoi.

~ Giao Ban diéu hanh tiép tuc lam viéc voi
UBND TPHCM nhanh chéng thanh toan phan
tién con lai cua viéc dén bu giai phéng mit
bang/Assign to the Executive Board to
continue working with HCMC People’s
Committee for quickly making payment for the
remaining  amount of site  clearance
compensation.

— Tiép tuc thu hdi cong no ddi v6i cong ty Thanh
Trang/Continue debt collection from Thanh
Trang Company.

— Thédng nhét ban hanh quy ché quan Iy cong no
cua Cong ty trong quy 4/2015/Agree to issue
the Regulations on Debt Management of the
Company in quarter 4/2015.

— Cong ty som dé xuat muc lwong cho chtic dan
Truong ban kiém sodt cua Cong ty/The
Company early proposes salary for the
position of Chief of Board of Supervisors .

— Cén quan tim sdu sit dén doi sdng ctia anh em
cong nhan, c6 ché do dai ngd tdt, c6 chinh sich
tang luwong phu hop/Pay more attention to
living conditions of workers, have better
policies and proper salary raise.

d) Hoat dong cua thanh vién Hoi déng quan tri doc lap/Activities of independent
members of the Board of Directors. C6 03 thanh vién HQDT gién tiép diéu hanh,
va truc tiép hop HDQT hang quy/There are 03 members of the Board of Directors
as indirect management.

e) Danh sich cac thanh vién Hoi d@)ng quan tri c6 chung chi dao tao vé quan tri
cong ty. /List of members of the Board of Directors possessing certificates on

corporate gorvenance. Khong/None

2. Ban Kiém sodt/ Board of Supervisors
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a) Thanh vién va co ciu cta Ban kiém sodt/Members and structure of the Board of
Supervisors: (danh sach thanh vién Ban kiém sodt, ty 1 s& hitu ¢ phan cé quyén
biéu quyét va cdc chimg khoan khéc do cong ty phat hanh/ list of members of the
Board of Supervisors, percentages of ownership in voting shares and other
securities issued by the company).

TT/ | Thanh  vién  BKS/| Chirc Téong CP sé | Ty 18 /Ratio
No Members of Board of | vu/Position hiru/Total (%)
" | Supervisors share owned

1 L& Thi Minh Thu UV BKS/ 1.100 0,05
Member

2 | Hoang Anh Tuan UV BKS/ 2.200 0,10
Member

3 Duong Duy Phu UV BKS/ 0 0
Member

b) Hoat dong cta Ban kiém sodt/Activities of the Board of Supervisors:
(danh gid hoat dong cua Ban kiém sodt, néu cu thé sd luong cic cudc hop ctua Ban
kiém sodt, noi dung va két qua cua cic cudc hop/Assessment of the Board of
Supervisors, specifying the number of meetings, contents and results of the Board
of Supervisors meetings):

Ban kiém soét to chuc hop 4 lan nham kiém tra ddnh gid viéc thyc hi¢n
chuic nang kiém sodt viéc thyc hién nghi quyét Dai hoi dong c6 dong, nghi quyét
HDQT va cong tic quan 1y diéu hanh ctia Tong gidm dbc cong ty/

The Board of Supervisors organizes 4 meetings to review and evaluate the
implementation of controlling the performance of the resolutions passed by the
General Meeting, resolutions of the Board of Directors, and the executive
management of the General Director of the Company

Noi dung hop BKS déu tap trung danh gia hoat dong cia HDQT va Téng
gidm ddc. Moi hoat dong ctia Cong ty déu thuc hién theo Nghi quyét, diing phép
luat va diéu 18 cong ty/

The meeting content of the Board of Supervisors focuses on evaluating the
activities of the Board of Directors and the General Director. All activities of the
Company are under the Resolutions, in compliance with the laws and the
Company’s charter.

3. Cdc giao dich, thit lao va cdc khoan loi ich ciia Héi dong quan tri, Ban gidm
doc va Ban kiém sodt/ Transactions, remunerations and interests of the Board of
Directors, Board of Management and Board of Supervisors
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a) Luong, thuong, thu lao, cdc khoan loi ich/Salary, rewards, remuneration and
benefits: (Luong, thudng, thu lao, cdc khoan 1¢1i ich khéc va chi phi cho tung thanh
vién Hoi dong quan tri, thanh vién Ban kiém sodt, Gidam ddc hoic Tong Gidm ddc
va céc can bd quan ly. Gid tri cdc khoan thu lao, lgi ich va chi phi nay phai duoc
cong bd chi tiét cho timg ngudi, ghi 16 sb tién cu thé. Céc khoan loi ich phi vat
chat hodc cdc khoan lgi ich chwa thé/khong thé luong héa bang tién can dugc liét
ké va giai trinh dﬁy du/Salary, rewards, remuneration and other benefits and
expenses for each member of the Board of Directors, members of the Board of
Supervisors, Director and General Director and managers. Values of such
remuneration, benefits and expenses shall be disclosed in details for each person.
Non-material benefits or interests which have not been/cannot be quantified by
cash shall be listed and accounted for sufficiently).

+Thu lao HDQT/Pay for Board of Directors:

STT/ | HQ VA TEN/ FULL NAME THU LAO TRONG NAM/ GHI CHU/
No. ANNUAL REMUNERATION | REMARKS
1 DANG QUANG TRUNG 24,000,000
2 TRAN VAN HANH 18,000,000
3 BUI VAN NAM 9,000,000
4 NGUYEN VAN MINH 9,000,000
5 TRUONG BAO LOC 18,000,000
6 NGUYEN PHU HOI 18,000,000
7 HUYNH NGOC HIEU 9,000,000
TONG CONG/ TOTAL 105,000,000

+ Tong thu lao BKS, thu ky gitip viéc/Total pay for Board of Supervisors
assistant secretaries:

STT/ | HQ VA TEN/ FULL NAME | THU LAO TRONG NAM/ GHI CHU/
No. ANNUAL REMUNERATION | REMARKS
1 DUONG DUY PHU 18,000,000 | SECRETARY
2 LE THI MINH THU 13,500,000
3 HOANG ANH TUAN 12,000,000

TONG CONG/ TOTAL 43,500,000
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+Tién luong ctia Ban Tong gidm doc va KTT/Salary of Board of General
Directors and Chief Accountant:

STT/ | HQO VA TEN/ THU LAO TRONG NAM/ KHAC/ GHI CHU/
No. FULL NAME ANNUAL REMUNERATION | OTHER REMARKS
1 TRAN VAN HANH | 432,000,000 42,201,900 TGD/
GENERAL
DIRECTOR
2 NGUYEN VAN 378,000,000 38,709,000 PTGD/
TRANG DEPUTY
GENERAL
DIRECTOR
3 TRAN DAI NGHIA | 378,000,000 34,969,000 PTGD/
DEPUTY
GENERAL
DIRECTOR
4 HOANG THI BICH | 342,000,000 32,661,400 KTT/CHIEF
THANH ACCOUNTANT
TONG CONG/ 1,530,000,000 148,541,300
TOTAL

b) Giao dich cé phiéu cua cb dong noi bo/ Transactions of internal shareholders:

(Thong tin vé cic giao dich co phleu ctia cdc thanh vién Hoi dong quan tri, thanh
vién Ban kiém sodt, Giam dbc (Tong Giam doc), Ké todn trudng, cic cdn bd quan
1y, Thu ky cong ty, cd dong 16n va nhimg ngudi lién quan téi cic ddi twong néi
trén/Information about share transactions of the members of Board of Directors,
members of the Board of Supervisors, Director (General Director), Chief
Accountant, managers, Company Secretary, major shareholders and the affiliated
persons).: khong co

c) Hop déng hodc giao dich voi ) dong noi b/ Contracts or transactions with
internal shareholders: (Thong tin vé hop dong, hoic giao dich di duoc ky két
hodc da dugc thuc hién trong nam v6i cong ty, cac cong ty con, cdc cong ty ma
cong ty nam quyen kiém sodt cta thanh vién Hoi dong quan tri, thanh vién Ban
kiém sodt, Giam dbc (Tong Gidm ddc), cdc cdn bd quan 1y va nhig nguoi lién
quan toi cdc dbi twong néi trén/Information about the contracts, or transactions
that Company’s members of the Board of Supervisors, Director (General
Director), managers and affiliated persons entered into or executed in the year
with the company, subsidiaries, other companies in which the company hold the
control rights.: khong

d) Viéc thuc hién cac quy dinh vé quan tri cong ty/ Implementation of regulations
on corporate governance: (Néu rd nhirng ndi dung chwa thwc hién dwoc theo
quy dinh phéap luat vé quan tri cdng ty. Nguyén nhan, giai phap va ké hoach khac
phuc/ké hoach ting cwdng hiéu qua trong hoat déng quan tri cong ty/Clearly
specify the contents which have not been implemented in accordance to the law
on corporate governance. Reasons, solutions and remediation plans/plans to
improve efficiency in corporate governance): khong c6 noi dung chua thuc hién
duoc theo quy dinh cua phdp ludt vé quan tri cong ty/None of contents failed to
perform according to the laws on corporate governance.
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VI. Bao cdo tai chinh/ Financial statements
1. Y kién kiém todn/Auditor’s opinions

Theo ¥ kién ctia chiing t6i, Bdo céo tai chinh da phan 4nh trung thuc va hop 1y trén
céc khia canh trong yéu tinh hinh tai chinh ctia Cong ty CP thé thao Ngoi sao Geru
tai ngay 31/12/2015, ciing nu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té cho ndm tai chinh két thiic cting ngdy, phit hop véi Chuan muc ké
todn, Ché do ké toan doan nghiép Viét nam hién hanh va cic quy dinh phdp 1y ¢
lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh/In our opinion, the Financial
Statement has reflected honestly and appropriately on critical aspects of the
financial situation of Geru Star Sport Joint Stock Company dated 31 December
2015, and the Business Performance and Cash Flow situation for the fiscal year
ended on the same day, compliant with Accounting Standards, applicable
Vietnamese Enterprise accounting policy and relevant regulations stipulated
regarding to Preparation and Presentation of Financial Statement

2. Bdo cdo tai chinh dwoc kiém todn/Audited financial statements (Bdo cédo tai
chinh nam di dugc kiém todn bao gom: Bang cin d6i ké todn; Bdo cdo két qua
hoat dong kinh doanh; Bdo céo Iuu chuyén tién té; Ban thuyét minh Bdo cdo tai
chinh theo quy dinh phap luat vé ké todn va kiém todn. Truong hop theo quy dinh
phap luat vé ké todn va klem todn, cong ty phai 1ap Bdo cdo tai chinh hop nhat
hodc Bdo cdo tai chinh tong hop thi Bdo cdo tai chinh trinh bay trong Bdo cdo
thudng nién 1a Bdo cdo tai chinh hop nhét dong thoi néu dia chi cong b, cung cp
béo cdo tai chinh ctia cong ty me hodc Bdo cdo tai chinh tong hop hodc Béo cdo tai
chinh cta don vi ké todn cap trén/

Audited annual financial statements include: Balance sheet; Income statement;
Cash flow statement; Financial Statements Explaination. In case the company has
to prepare consolidated or general Financial Statements in accordance to the law
on accounting and audit, the Financial Statements presented in the Annual
Reports shall be the consolidated Financial Statements; and the addresses where
the financial statements of the parent company or the general Financial
Statements or the financial statements of superior accounting units to be published
and provided).

Bdo cdo tai chinh da dwoc kiém todn kém theo bao gom/The Financial
Statement has been audited attached with :
— Bang can d6i ké toan/Accounting balance sheet.
— Bdo cdo két qua hoat dong kinh doanh/Business Performance Statement
— Bdo cdo luu chuyén tién t&/Cash Flow Statement
— Ban thuyét minh Bdo cdo tai chinh theo quy dinh cua phdp luat vé ké
todn va kiém todn/ Financial Statement Explanation according to law
regulations on audit and accounting.
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Trén Vin Hanh
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