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- Qua trinh hinh thanh va phat trién
Cong ty ¢ phan Lilama 3 14 thanh vién cua Téng Cong ty ldp may Viét Nam tién than 1a Céng
trudmg lip may C1 Viét tri dwoc thanh lap vao ngay 01/12/1960. Trai qua qué trinh xay dung va phat
trién dén nay. Vi gan 1000 can bo nhan vién.cong nhan ky thuét lanh nghé cing hé thng thiét bi thi
cong tuong ddi hién dai, Coéng ty da khing dinh duoc vi thé va thuong hiéu ctia minh trén thi trudong
timg budc hoi nhap v6i sy phat trién cta khu vue va thé gidi. Véi bé day lich sir phat trién hon nira thé
ky, cac du an, cong trinh do Cong ty dam nhiém thi cong da va dang hoat dong t6t mang lai nhiéu loi
ich kinh té cho dit nu6c nhu: Nha may nhiét dién : Pha Lai, Udng Bi, Phit M§, Nhiét dién BARH - An
D06, Nhiét dién An Khanh, Nhiét dién Viing Ang, Nhiét Pién Mong Duong; Nhiét Dién Duyén Hai 3;
Nhiét Dién Vinh Tan 4 ...; Thuy dién: Hoa Binh, Tri An, YALY, thuy dién Ngoi Phat; Nha may san
xuat vat liéu xay dung : Xi mang Chinfon Hai Phong, Bim Son, Nghi son, But son Cam Pha, Yén
Binh, Yén Béi, Xi mang S6ng Thao, Hong Phong — Lang Son; Nha méy gidy Bai Bang, Viét Tri, Tissue
Céau Pubng, Nha may san xuét hoé chét: Supe phdt phat 1am thao, Tuyén quing Apatit Lao cai, Gidy
Phuong Nam, Nha may ché bién bot CACOO3 Bic Kan, ..... cac nha may cong nghiép thuc phém :
Ruou Bia Ha Noi, Ruou Bia Viger, Puong Quy Hop, Bia Tiger, Du an Dong song véan chuyén vat lidu
cho Nha may Xi ming Yén Binh, Dy 4n Trung Tam Hoi nghi Quédc Gia, Trung tdm thé thao Qubc gia,
Cong trinh Hon Pa Viét Nam, Nha may YAMAHA Viét Nam, nha may dién tr SANKOH Hoa Binh,
Nha may loc ddu Dung Quit, Ché tao két cau thép SHIP RAIL cho Nhat, Ché tao San nang tau Nosco
Vinaline, Ché dim thép cho cong trinh Cdu Nhat Tan, Nha méay Nhiét Di¢n Viing Ang, Nha may Gang
thép Thai Nguyén Mo rong....
Thang 6/2006, Cong ty da thuc hién quyét dinh s6 449/QD-BXD ngay 16/03/2006 cua B trudng
Bo xdy dung vé viéc chuyén Cong ty Lép may va xdy dung s6 3 thudc Tong cong ty Lip may Viét Nam
thanh Céng ty ¢6 phdn LILAMA 3 véi vén didu 1¢ 1a 11,5 ty dong, dén thang 6/2007 cong ty da tién
hanh tang vén didu 1¢ 1én 51,5 ty ddng. Theo dinh huéng chién lugc phét trién dén ndm 2010 va cdc
nam tiép theo Cong ty chi trong dén cong tac dao tao ngudn nhan lyc, nng cao tay nghé ctia cén bo,
cong nhan. Cung véi sy dau tu ding huéng vé con ngudi Cong ty con quan tdim xdy dung hé théng
quan 1y chit luong ISO 9001-2000 nhiam dam bao chét luvong ciia cac cong trinh dap Gmg nhiing doi hoi
khat khe nhit cua khach hang. Vé&i nang luc hién c6 va kinh nghiém thu dwoc khi hop tac véi cac tap
doan 16n trén thé giéi nhu ABB, Huyndai, Jacobsen.MaRuMeNi... dé phat trién cong ty trong nhing
nam toi cong ty ludon tim va mo rdng céac dbi trong khach hang ma rong thi truong kinh doanh mai.
Pdng thoi ning cao ning luc san Xud san phém trén co s& duoce cong ty ddu tu tai Nha méy ché tao co
khi va dong tau Bach Hac phuc vu cho thi trudng san xuat céc san phdm co khi va cac cu kién phuc vu
cho céc du an xay dung cong trinh loc dau, NM nhiét dién, thuy dién, NM san xuét gifiy, x1 mang, bén
canh do cong ty cling dang quan tdm t&i cong nghé mai trong xdy dung nha cao tAng véi két cdu dam
thép dé tham gia sdu vao linh vuc xay dung nha cao tang hién dai, ngoai ra cong ty cling tim kiém va
phét trién linh vyc kinh doanh sang céc dbi tac nude ngoai nhu: Nhat Ban, Han Qudc, Die
Thang 12 nam 2009 c¢b phiéu cta cong ty da chinh thirc duge niém yét trén san giao dich ching
khoan Ha Noi1 (HNX) voi:
Tén ching khoén : C6 phiéu Cong ty C6 phin LILAMA 3
Ma chirng khoén . LM3
SH luong ¢ phiéu niém yét :5.150.000 ¢6 phiéu



Viéc thanh Igp cdc cong ty con:

- Cong ty C6 phin LILAMA 3.4: Puogc thanh lap theo quyét dinh s 39/QP - HPQT, ngay
31/12/2009 ctia Chu tich Hoi dong quan tri Cong ty CP LILAMA 3

- Cong ty C6 phan LILAMA 3.3: Puoc thanh lap ngay 02 thang 02 nam 2010 cta Chu tich HDQT
Cong ty CP LILAMA 3

- Coéng ty TNHH LILAMA 3 — DAI NIPPON TORYO duogc thanh lap va dugc Ban quan ly céc khu
cong nghiép va ché xudt Ha Noi cp gidy chimg nhan sb: 012022000320 ngay 14/07/2010.

2. Nganh nghé va dia ban kinh doanh
) Nganh nghé kinh doanh:

4+ Khai thac, san xuat, kinh doanh vt tu, thiét bi, vét liéu xay dung (gach, gach lat, tAm lop, da
&p lat, dat dén, 6xy, que han, da...);

4+ Khao sat, thiét k&, trr vin xdy dung cac cong trinh cong nghiép va dan dung; Khao sat thiét ké
hé thong thong tin lién lac

+ Tu van thiét ké cong nghé cdc day truyén san xuat: Vat ligu xay dung, gidy va ché bién luong
thuc thuc pha’im;

4 Thi cong xdy dung: San ti mat bang, thi cong nén méng dudng bo....

4 Thi cdng xay dung cac cdng trinh cong nghiép, ha tAng k§ thuat d6 thi, khu cong nghiép; cong
trinh dan dung (nha o) giao théng, cong trinh thuy lgi, cdc cong trinh qudc phong; duomg day
tai dién va tram bién thé;

+ Liép rap thiét bi may méc cho cac cong trinh; cung cp, lap dat va bao tri thang may; trang tri
ndi that cong trinh;

4+ Ché tao va lép dat: Thiét bi nang, dam cdu truc dén 30 tan, ndi hoi, ong ap luc va thiét bi chiu
ap luc;

4+ Thiét ké, déng méi tau, thuyén, ca nd, xa lan va cdc phuong tién vén tai thiy dén 1000 tin;
stra chira cac loai tau, thuyén, ca no, xa lan va cac phuong tién vén tai thay;

4+ Dau tu xay dung va kinh doanh nha, bét dong san;

4 Kinh doanh thuong mai tdng hop, nguyén vat liéu gidy, xang dau, khi hoa long va chit dot cac
loai;

+ Kinh doanh xuét nhap khéu vit tu, thiét bi va céc day truyén cong nghé;

4+ Kinh doanh van tai hang héa, hanh khach duong bo va duong thuy; dich vu xép d& hang hoa
duong thuy, dudng bd

2.2 Dia ban hogt djong:

Do tinh chit dac thu san xuét kinh doanh cua Céng ty la san xuit san phdm xay dung co ban
cac cong trinh, Du 4n xdy lép & dia ban xa tru s&, Cong ty dang thuc hién thi cong rat nhiéu cic hang
muc cong trinh trong diém nhu: .

+ Tinh Ha Tinh: Du 4an NM Nhiét dién Viing Ang 1,do Tép doan dau khi Qudc gia lam chu
 ddutu, Du an NM thép Formosa Ha Tinh...

+ Tinh Lao Cai: Dy an lip dung nha may tuyén quing Apatit do Cong ty TNHH MTV
Apatit Viét Nam lam chu déu tu; Dy 4n Thiy dién Ngoi Phat do Cong ty CP Phat trién dién Mién
Bic 2 (NEDI 2) lam chu dau tu, ...



+ Tinh Théai Nguyén: Xay dung va lap dat Du an md& rong san Xuét giai doan 2 Tisco do
Cong ty CP Gang thép Thai nguyén lam chu dau tu; ...

+ Tinh Thai Binh: Cong trinh Nha méy nhiét dién Thai Binh 2

* Tinh Thanh Héa: Cong trinh nha may Loc héa ddu Nghi Son

+ Va mot s6 dia ban khac nhu Duyén Hai — Tra Vinh, Nhon Trach — Déng Nai, Vinh Tén
4- Binh Thuédn , Phu My 2..

3. Théng tin vé md hinh quén tri, t6 chirc kinh doanh va b§ may quén ly
3L Mo hinh quén tri:

Mb hinh quén tri cia Cong ty bao gdm: Pai hdi ddng cb dong; Ban Kiém soat, Hoi dong Quéan
tri; Ban Diéu hanh dimg dau 1a Tbng Gidm dbc va cac Pho téng giam dbc. Co cAu td chirc ciia Cong ty
Me duogc xdy dung trén nguyén tic phan cong, quan ly theo cac khdi chirc ning cong viée, c6 mbi quan
hé chit ché v&i nhau. Téng Gidm dbc Cong ty quan ly, diéu hanh théng qua viéc phan cAp, phan quyén
dé truc tiép giai quyét cac cong viée cu thé cua khéi thong qua cac Pho tong giam ddc phu trach khéi.

3.2 Co ciu by mdy quan Iy:
Co cdu bd may quan ly ctia Cong ty thé hién qua so do sau:

Pai hoi dong
co dong
Y Y
Hoi dong | Ban kiém
quan tri soat
Cong ty
con, \/
cong ty Ban giam (e
lién ket déc
v A 4
Céc Chi Do
phong nhénh, -
ban Trung xuat
tam
TVTK




Dai hji dong C6 dong: La co quan c6 thdm quyén cao nhit ctia Cong ty. Tét ca cac cb dong ¢
quyén bo phiéu va ngudi duge ¢b dong iy quyén déu dugc tham dy DHCD thuong nién dugce t6 chirc

moi ndm mét 1an.

3.3.  Cic cong ty con va cong ty lién két:

- Céng ty Cé phin LILAMA 3.4: Pugc thanh lap theo quyét dinh sé 39/QD - HDPQT, ngay
31/12/2009 ctia Hoi ddng quan tri Cong ty CP LILAMA 3 va duogc Sé ké hoach dau tu tinh Pha Tho
cép gidy chimg nhan dang ky kinh doanh 2600658877.

+ Tru s& chinh: tai 931, DPai 16 Hung Vuong, TP Viét Tri, tinh Phu Tho.

+ Dang ky lan dau, ngay 06/01/2010, dang ky thay dbi 1an 1 ngay 17/06/2010 va thay dbi lan 4 ngay
10/02/2012 voi Vén didu 1&: 6.000.000.000.ddng (Sau ty dong) Cong ty CP LILAMA 3 gop 51% von
diéu 1¢ twong tng véi: 3.060.000.000 ddng, cac thé nhan khac gép 49% vbn diéu 1é tuong tmg vdi:
2.940.000.000.d6ng.

+ Linh vuc san xuat kinh doanh chinh: San xut cac cu kién kim loai, gia cong kim loai; lép dat hé
thong dién nudc; gia cong co khi, lap dat may méc va thiét bi cong nghiép; xay dung nha céc loai, cong
trinh k¥ thuat dan dung, duong sat, duong bd; Kinh doanh budn ban may moc, thiét bi phu tung, xdng
dau va vat liéu xdy dung ...

- Cong ty Cé phan LILAMA 3.3: Pugc thanh 14p ngay 02 thang 02 ndm 2010 cua Chu tich
HDQT Cong ty CP LILAMA 3 va Gidy ching nhén Kinh doanh duge S& ké hoach Dau tu TP Ha Noi
cap.

t Tru s& chinh: L6 24 KCN Quang Minh, Mé Linh, Ha Noi

+ Dang ky lin ddu: Gidy chimg nhan s 0104489681 ngay 12/02/2010, thay ddi lan 1 ngay
24/03/2010 véi sb vén didu 18 1a: 9.500.000.000 ddng trong d6 v6n do Cong ty C6 phén LILAMA 3
20p 4.845.000.000 ddng twong duong 51% sb ¢b phan chi phdi, Céng ty C6 phan Ngoc Viét Linh gop
950.000.000 ddng tuong duong 10% sb cd phan chi phdi, cic ¢ dong khac gop 3.705.000.000 dong
chiém 39% s6 ¢6 phan chi phdi.

+ Linh vuc san xut kinh doanh chinh: San xuit cac ciu kién kim loai, cac san phém thiét bi gia
dung, cac san phém may moc thiét bi; stra chira, bao dudng va l‘ép dat may moc thiét bi, kinh doanh
thuong mai vat liéu xay dung...

- Cong ty TNHH LILAMA 3 — DAI NIPPON TORYO (Cong ty lién doanh)

+ Dia chi: 1.6 24, KCN Quang MInh, Mé Linh, Ha Noi

+ Gidy phép kinh doanh sé 012022000320-KD cAp l4n dau ngay 30/09/2012 véi sb vén diéu 1¢ la
11.400.000.000 ddng Cong ty C6 phan LILAMA 3 gép 5.814.000.000.000d twong duong 51% VDL
Cong ty DAI NIPPON TORYO Nhat Ban gop: 5.586.000.000.000d twong duong 49% VDL

+ Nganh nghé san xuét kinh doanh chinh: Thuc hién quyén nhap khau; quyén xuit khéu; quyén
phan phéi buén buén bén 1€ cac héng hoa: Son, vecni lam tir céc loai Polyme tong hop hodc polymer tu
nhién; matit dé gén kinh, ghép ndi cac vat liéu; thiét bi co khl dé phun bian, phun rai hozic phun ap luc;
céac loai may tron, may nhao, may xay..

4. Dinh hwéng phat trién:
4.1. Cic muc tiéu phit trién chii yéu ciia Cong ty:
+ M rong thi truong hoat dong kinh doanh trong nude, khu vue va thé giol.



+ Tiép tuc duy tri san luong gia cdng ché tao thiét bi phi tiéu chudn va xay dung lap dat cac cong
trinh cong nghiép trén thi truong noi dia, dac biét chi trong xdy dung uy tin, tao dung vi tri viing chic
trén thi trudng chién luoc doc theo hanh lang Sdng thao, khu vuc l1an cén va thi truong mién trung.

 Tiép tuc nghién ctru, phat trién cic san phdm mang déc thu riéng ctia LILAMAS3 va céc san pham
co khi ¢6 cong nghé va gia tri gia ting cao.

- Chu trong khai théc tiém ning ché tao thiét bi co khi xuét khau ra nudc ngoai. Tiép tuc dich
chuyén co céu san Xuat, ning cao ty trong ché tao thiét bi trong tdng doanh thu dé giam bat céc yéu t6
rui ro trong nganh xay lip.

+ Day manh phat trién ca vé chidu rong va chiéu siu dbi v6i mot sb linh vue kinh doanh do céc
Cong ty con dam nhan: san xuét kinh doanh son ¢dng nghiép, kinh doanh vt tu va thuong mai, dich vu
bao dudng va bao tri cac cong trinh cong nghiép....

4.2.  Chién lugc phit trién trung va dai han:

- Nam 2015 mic dd c¢6 mét sb tin hiéu tich cuc nhu: lam phat giam, lai suét cho vay cia Ngén
hang dang c6 xu huéng giam. Tuy nhién nén kinh té ctia thé gi¢i néi chung va ctia Viét Nam ni riéng
van con rit kho khin do chua thoat khéi anh hudng cua suy thoéi kinh té. Trong nam 2015, LILAMA 3
s& tiép duy tri san lugng gia cong ché tao thiét bi phi tiéu chuin va xay dung lap dat cac cong trinh cong
nghiép ndi dia, ddc biét cha trong xdy dung uy tin, khai thac tiém nang ché tao san pham co khi xudt
khéu ra nudc ngoai, hop tac lién doanh véi cac déi tac nudc ngoai dé thuc hién mot sd du 4n thi cong
céc cong trinh x4y dung co ban trong nudc (Cac nha may hoa chét, thuy dién , nhiét dién, Gidy...)

V& du 4n Nha may dong tau Bach hac: Nam 2013, Cong ty dé thuc hién co cAu tai chinh cac
khoan n¢ vay dau tu ctia Du 4n déng thoi thue hién ban giao dua nha may vao hoat dong, thuc hién
kiém toan chi phi dau tu dy 4n dé ¢6 co so tang TSCD va tinh toan hiéu qua chi phi dau tu.

4.3.  Cdc muc tiéu phat trién bén virng ( moi truong, xa hi va cong dong)

L.a mot don vi san xuat san phim xay lap c¢6 chu ky san xudt dai, san xuat thi c()ng tai cac dia ban
khéc nhau & trong nuée song LILAMA3 ludn ludn xéc dinh muc tiéu: Dam bao vé mdi truong, xa hoi
va cong ddng. Trong qua trinh san xudt kinh doanh phat trién mé hinh cling nhu tim kiém céac ngudn luc
san xudt, Cong ty luén chu trong t6i viéc vé sinh mdi trudng, xur ly rac thai, bao vé tai nguyén thién
nhién véi nhimng viéc cu thé nhu cung cp nude sach hop vé sinh va diéu kién mai truong noi sinh séng,
cai thién diéu kién ¢ cua cong nhan tai cac cong trudng; han ché su gia tang 0 nhiém, dong thoi tich cuc
phong ngira va xir 1 6 nhiém cong nghiép. V6i xa hi va cong dong, LILAMA3 luén cam két tro thanh
ddi tac dang tin cay véi tAt ca cac bén hitu quan, xay dung va duy tri m&i quan hé tin tudng va tn trong
1in nhau. LILAMA3 dam bao viéc lam, thu nhdp 6n dinh cua tat ca nguoi lao dong. LILAMA3 c6 rét
nhiéu méi quan hé véi khach hang va nha cung cép, nd luc tao niém tin va dinh hudng phat trién cta
Cong ty trong tuong lai voi cac dbi tac. _

5. Cac rai ro (Cdc rui ro duoc trinh bay cu thé trong phan Thuyét minh Bdo cdo tai chinh cua
Bdo cdo tai chinh da dwoc kiém todn nam 2015 — Muc VII: Phan rhuyér minh Bdo cdo tai chinh)



Tinh hinh hoat djng trong nim
1. Tinh hinh hoat djng san xuit kinh doanh:

& Hoat dong san xuiit kinh doanh:

Trong ndm 2015 Coéng ty da tép trung thi cong mot s6 cac du an nhu: Cong trinh Nhiét Dién
Duyén Hai 3, Cong trinh Nhiét Dién Vinh Tén 4; Cong trinh tai NM nhiét dién Mong duong 1, Stra
chira dau tu nang cp cac day chuyén san xuit NM gidy bai bang cta Tong cong ty Gidy VN, Cong
trinh NM stra chita tau bién Nosco Vinaline, thi cong tram bién 4p 220KV KCN Phu My 2 — Ba Ria,
Viing Tau; cong trinh Fomosa Ha Tinh, Cong trinh Nha méy Dién Nhon trach 3- Pdng Nai, Cong trinh
P4 tring Son Nam-Nghé An, Céng trinh Loc héa diu Nghi Son ....

Két thuc nam tai chinh 2015, theo Béo cdo tai chinh da dugc kiém toan cua Cong ty TNHH
kiém toan va thdm dinh gia Viét Nam (AVA) doanh thu don vi dat 163.330.716.769, déng, loi nhuan
sau thué 15 - 49.427.840.136, déng

Trong ndm 2015 mot s cac cong trinh da dimg thi cong dé khoi dong lai nhu Dy an San nang
tau Nosco Vinaline, du 4n Thuy Dién Ngoi Phat. Loi nhudn sau thué nam 2015 cua don vi la s6 am
nguyén nhan do mét s6 cong trinh Chu dAu tu khong bd tri dugce ngudn von hoic thiéu vén dén t6i cac
cOng trinh xay lip ma don vi la mét trong nhitng nha thdu d3 va dang thi cong bi anh huong truc tiép
nhu Du 4n NM Gang thép Thai Nguyén; ké hoach san xuét kinh doanh cuia don vi lién tuc giam, thu hoi
von gap rét nhidu kho khan. Viée dau tu vao cic Cong ty con khong dat hi¢u qua, mot s6 Cong ty con
mAt can déi tai chinh va 18 da anh hudng dén hiéu qua san xuét kinh doanh chung. Mt khac, do du bao
thi truong khong chinh xéac va suy thodi kinh té thé gi6i nén Dy an dau tu Nha may ché tao co khi va
dong tau tai Bach Hac Phu tho voi tdng chi phi ddu tu hon 260 ty cua don vi khong hiéu qua, du an
dang trong giai doan quyét toan trong khi nha may da xudng cép, phat sinh thém nhiéu chi phi sira chira,
san phim ché tao nip hdm hang tau bién cua nha méy da bi thay ddi so véi muc tiéu dau tu ban déu cia
du 4n, don vi budc phai lua chon thdy thé san phidm nhu ché tao phi tiéu chuin cho Nha may nhiét dién,
nha may xi mang, ché tao két céu thép khac...nhung van khong dem lai hiéu qua, khong thé bu dap
duge chi p]‘li 13i vay tang cao va chi phi khéu hao ctia nha may. Diéu nay da anh huong dén toan bo két
qua san xuét kinh doanh ctia don vi trong nhing nim qua. Do d6 voi nguyén nhan co ban trén, tong sd
13 1ty ké ctiia Cong ty tir nam 2012 dén ngay 31/12/2015 1a 114,7 ty ddng.

+ Két qua hoat dpng san xudt kinh doanh

Nim 2015 14 nam tai chinh thir mudi ctia Cong ty c6 phan LILAMA 3 hoat dong theo md hinh
Cong ty ¢b phan.

- Téng doanh thu :163.330.716.769 dong - dat 48,09 %
- Téng loi nhuén trude thué © - 49.427.840.136 dong
- Thu nhép binh.quéan nguoi/ thang : 6,3 triéu dong - dat 101,61 %

2. Té chirc va nhén sy

2.1.  Danh sich ban diéu hanh:

Ban diéu hanh Cong ty hién nay c6 mot Téng Giam dbc, ba Pho téng giam déc didu hanh, 01 Ké
toan truong. Téng Giam déc Cong ty do HDQT bd nhiém hodc bai nhiém theo nghi quyét duoc thong
qua hop thire.



Co cau Ban Giam doc hién tai nhu sau:

Ong Nguyén Tién Thanh Téng Giam ddc
___{_’.A)ng Trinh Xuan Thanh Pho6 Téng Giam dbc
| O_r_1_g Nguyén Tang Phuong Pho6 Téng Giam dbc

Ong D3 Qudc Poan Phé Tong Gidm dbc

Ong Pham Cong Hoan Ké toan trudng

Ly lich t6m tiit cia Ban diéu hanh cong ty:
1. Ong Nguyén Tién Thanh — Téng giim dbc cong ty.

Gidi tinh Nam

Ngay sinh 22/10/1974

S6 CMTND 012546316

Noi sinh Yén Bai

Quée Tich Viét Nam

Dén toc Kinh

Qué quan Xuén Ling - Ldm Thao - Pha Tho

Dia chi tﬁuémg tra

S6 DT co quan

Trinh d0 van hoa
Trinh d§ chuyén mén

Qua trinh cong tac

Chirc vu cong tac hién nay

T4 70B-Lang Ha-Dbng Da-Ha Noi
04 38182554
12/12
K§ su dién
- Tir 09/1997 dén 10/2001: K§ su Cong ty lap
may va xay dung Ha Noi.
- Tir 11/2001 dén 9/2003: Ddi trudng Cong ty
lap méy va xiy dung Ha Noi.
- T 10/2003 dén 3/2006: Phé Giam dbc Cong
ty 1dp may va xay dung s 3.
- Tir 04/2006 dén Thang 7/2011: Phé Tong
giam d6c Cong ty C6 phan LILAMA 3.
- Tir Thang 9/2011 dén nay: Téng giam Ddc
Cong ty CP LILAMA3
Téng Giam Pbc Cong ty CP LILAMA3

2. Ong: Nguyén Ting Phuwong — Phé Tong Giam doc



Gidi tinh

Ngay sinh

S6 CMTND

Noi sinh

Quée Tich

Dan tdc

Qué quan

Dia chi thudng tri
S6 PT co quan

T rir;h d6 van hoa
Trinh d§ chuyén mén

Qua trinh cOng tac

Chtrc vu cong tac hién nay

Gidi tinh
Ngay sinh

S6 CMTND

Nam
27/12/1965
011304477
Quang Ninh
Viét Nam

Kinh

Bic Ninh
Sé 3-548/15 Nguyén Vin Cir-Long Bién-Ha Noi
0210.3910.510
10/10

Ky su xay dung

- Tir 08/1989 dén 05/1996: K§ su Cong ty lip
may va xdy dung Ha Noi. -

- T 06/1996 dén 08/1998: Doi trudmg Cong ty
lip may va xay dung Ha Néi.

- Tir 09/1998 dén 07/2000: Phé trudng dai dién
LILAMA tai du 4n Nhiét dién Pha Lai.

- Tir 08/2000 dén 04/2001: Hoc vién Trudng
dao tao can bd nganh xady dung.

- Tir 05/2001 d&n 09/2001: Trudéng dai dién
LILAMA Granit Tién Son.

- Tir 10/2001 dén 09/2006: Ph6 Giam dbc Cong
ty ché tao thiét bi va dong tau Hai Phong.

- T 10/2006 dén 09/2007: Ph6 giam déc Ban
quan ly du 4n huyén Gia Lam.

- Tir 10/2007 dén nay: Pho Tong gidm dbe
Cbong ty C6 phan LILAMA 3.

Pho Tdng giam dbc Cong ty C6 phan LILAMA 3.

3. Ong: Trinh Xuin Thanh — Phé Téng Gidm déc

Nam
05/07/1974

132031997




Noi sinh Thai Nguyén

Quéc Tich Viét Nam

Dan toc Kinh

Qué quan Ha Béc — Ha Trung — Thanh Hoa

Dia chi thuong tra TT Quy Hop - Quy Hop - Nghé An

S6 BT co quan 04 38182554

Trinh d6 van hoa 12/12

Trinh d0 chuyén moén K¥ su dién

Qua trinh cOng tac - Tir thang 12/1996 Coéng tac tai Xi nghi¢p co khi |
& Lap may — Cong ty Lip méay va XD s6 3 (nay i
l1a Cong ty CP LILAMA 3)

- Tir thang 3.2009 Truong phong Kinh té ky
thuat — Cty CP LILAMA 3
- Tir thang 7/2010 Phé téng giam déc Cong ty C6

phén LILAMA 3
Chtrc vu cong tac hién nay Ph6 Tdng Giam ddc Cong ty
4. Ong P3 Quéc Poan — Pho téng gidm doc
Gidi tinh Nam
Ngay sinh 01/08/1979 |
S6 CMTND 145036125 l,
Noi sinh ME S¢ - Van Giang — Hung Yén |
Qudc Tich Viét Nam
Dén tdc Kinh
Qué quan Van Giang — Hung Yén
Dia chi thuong tra M& S¢& - Vin Giang — Hung Yén
S6 BT co quan 04 38182554
Trinh d6 van hoa 12/12
Trinh d6 chuyén mon K§ su co khi
Qué trinh cong tac - Tir thang 1/2003 dén théng 8/ 2003: K§ su nha
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may Vinacafe
- Tir thang 8/2003 dén thang 11/2003: K§ su co
khi Cong ty V.A.P
- Tu théang 11/2003 dén thang 3/2007: K§ thuat
thi cdng Xi nghiép LILAMA3.2 — Cong ty CP
LILAMA3
- Tir thang 3/2007 dén thang 1/2010: Ph6 gidm
déc Xi nghiép LILAMA3.2
- Tir thang 01/2010 dén thang 11/2013: Giam doc
xi nghiép LILAMA3.2
_ Tir thang 12/2013 dén nay: Phé tong gidm doc
Céng ty CP LILAMA3
Chtrc vu cdng tac hién nay Phé Téng Giam dbc Cong ty C6 phan LILAMA3
theo quyét dinh s6 118 ngay 19/11/2012 cua Hoi
ddng quan tri Cong ty CP LILAMA3.

5. Ong Pham Cdng Hoan - K& todn truéng:

Giéi tinh Nam

Ngay sinh 20/08/1959

S6 CMTND 164135741

Noi sinh Théi Binh

Quéc Tich Viét Nam

Din toc Kinh

Qué quéan Thai Binh

Dia chi thuong tra Nhén Chinh — Thanh Xuén — Ha Noi
S6 PT co quan 043.8182554

Trinh dd van hoa 10/10

Trinh d6 chuyén mén Cir nhan kinh té

Qua trinh cong téc T 06/1977 dén 10/1982: Bo ddi

C14D6E856- Quén khu 3.

- Tu 11/1982 dén 10/1984: Cong nhén xi
nghiép lip may 69.

- Tir 11/1984 dén 07/1987: Hoc sinh trudng
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Chtre vu cong tac hién nay

trung hoc Xay dung s L.
- Tir thang 08/1987 dén 05/1994: Ké toan xi

nghiép lip may 69-1.

- Tir 06/1994 dén 11/1995: Pho phong ké toan
xi nghiép 69-2.
- Tir 12/1995 dén 05/2002: Truéng phong Tai

vu cdng ty co khi lip mdy.

vu Cong ty ldp méay va xdy dung s6 3.

Cong ty lip mdy va xay dung s6 3.

- Tir 06/2002 dén 12/2003: Trudng phong Tai
- Tir 01/2004 dén 03/2006: Ké toan trudng

- Tur 04/2006 dén nay: Thanh vién HDQT

kidm k& todn truong Céng ty CO phan
LILAMA 3.

Thanh vién HPQT kiém ké toan trudng

Ty 1€ s6 hiru ¢b phin ¢6 quyén biéu quyét trong Danh sich Ban diéu hanh Cong ty:

Pai di¢n von o g
‘ S¢ hiru ¢4 nhan -
r . Nha nuéc Bién
Tén co dong Chirc vu Sb I s6 | ... .| dong
;i Iy 1¢ Iy 18 s&v
lwgng | . _ luwgng .
s¢ hiru hiru
i Ccp Ccp
A e . Thanh vién HDQT
1 | Ong Nguyén Tién Thanh § . & 824.000 16% | 77.301 1,50%
— Tong Giam Doc
Ong Nguyén Tang P —
2 Pho tong giam doc 9.500 | 0,184%
Phuong
3 | Ong Trinh Xuan Thanh | Pho tong giam ddc 8392 | 0,163%
4 | Ong D3 Qubc Poan Phé tong giam dbc 5.000 | 0,097%
A ) Thanh vién HDQT
5 | Ong Pham Cong Hoan 2 i 772.500 15% | 77.648 1,51%
- K& toan trudng

2.2,

+ 86 luong can bd cong nhan vién binh quan ndm 2015: 535 lao dong

86 lwgng cdn by, nhan vién trong nan:




+ Chinh séch déi véi ngudi lao dong: Trong nam 2015 mac du kinh té gap nhiéu kho khin nhung
cong ty vin dam bao du céng #n viéc lam cho nguoi lao dong, thanh toén luong hang thang va giai
quyét kip thoi cac ché d bao hiém xa hoi cho nguoi lao dong, chu trong va ning cao doi sbng ca vé
tinh than va vat chit ctia can bd cong nhan vién tai cac cong truong, 100% Cong nhén vao lam viée tai
¢ong ty déu duoc ky hop dong lao dong. Hang nam, Cong ty c6 t6 chirc Hoi nghi ngudi lao dong nhim
muc dich ling nghe nhitng tdm tu nguyén vong clia nguoi lao dong vé céc chinh sach lao dong, thoa
ude tap thé tir d6 Cong ty dwa ra nhitng chinh sach phu hop va 6 loi ich nhit cho ngudi lao dong.

3. Tinh hinh diu tw, thwe hién cic du 4n; tinh hinh hoat dong va tai chinh cic cong ty con,

cong ty lién két:

3.1. Cic khodn dau tw lon: Trong nam 2014 Cong ty ¢b phén LILAMA3 tam dung thuc
hién toan b cac du an dau tu, tap trung hoan thién ho so quyét toan cac du an, trong do trong diém la
quyét toan von dau tu ctia du an Nha may ché tao co khi va déng tau Bach Hac.

3.2, Tinh hinh hoat dpng SXKD ciia cdc cong ty con, cong ty lién két:

1. Céngtyco  phédn LILAMA3.4.

- Tinh hinh hoat dong san xudt kinh doanh: Trong nam 2015 két qua hoat dong SXKD va céc chi
tiéu kinh té tai chinh cua cong ty khong dat dugc nhu da dé ra nguyén nhan do nhitng khé khan chung
ctia nén kinh té, lanh dao cong ty c6 nang luc yéu kém khong phat huy duoc vai trd chi dao hoat dong
san xuat kinh doanh ctia don vi. M0 hinh quan ly yéu kém con ton tai nhidu khuyet diém chua thé khac
phuc. Pén thoi diém 31/12/2015, hoat dong ctia Cong ty phu thude vao ngudn von vay va cac khoan
vay ndy déu da qua han thanh toan. Cong ty khong thé tai dam phan hodc dat dugc cac thoa thuan tai
chinh thay thé do do tinh hinh tai chinh cua don vi gap rét nhiéu khé khan, nguy co dan dén tinh trang
pha san rét cao.

- Két qua hoat dong san xudt kinh doanh va tinh hinh tai chinh ctia Cong ty CP LILAMA3.4:

DVT: Triéu dong

— ) Thue hién <
Chi tiéu Don vi tinh ) ’ Ghi cha
L i nam 2015
- Tong tai san Tridu dong 28.969
- Doanh thu thudn Triéu dong 4,591
- Loi nhuan tir hoat dong kinh doanh Triéu dong -2.670
- Loi nhuén khac Triéu déng 2.685
- Loi nhuén truge thué Triéu ddng 15
- Loi nhuan sau thué Tri¢u dong 15 |
- Ty suit loi nhuén tra ¢ tire Triéu dong

2. Céng ty c6 phdn LILAMA3.3
- Tinh hinh hoat ddng san xuét kinh doanh: Trong nam 2015 tinh hinh san xuit kinh doanh cua
Cong ty gap rht nhidu khé khan. Cac chi tiéu kinh té thyc hién nam 2015 khong dat dugc so véi nghi
quyét DPHDCD thuong nién nam 2015 nhu Doanh thu chua thué chi dat 28.03%, Loi nhuén trude thué
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dat -779%, sb lao dong binh quan sir dung ndm 2015 dat 75,71%. Nguyén nhan cua viéc khong hoan

thanh ké hoach SXKD do ca nguyén nhan chi quan va nguyén nhan khach quan.
Két qua hoat dong san xuat kinh doanh va tinh hinh tai chinh cua Cong ty CP LILAMA3.3:

Chi tiéu I B iisic Ghi chi
nam 2015

| - Tbng tai san Trigu dong 45.183
- Doanh thu thuan Triéu dong 41.774
- Loi nhuan tir hoat dong kinh doanh Triéu dong -3.230
- Loi nhufin khic Triéu dong 273
- Loinhuan trude thué Triéu dong -3.504
- Loinhugn sau thué Triéu dong -3.504
- Ty suét loi nhudn tra co tire Triéu dong 0

- Ké hoach SXKD nam 2016: Tiép tuc duy tri quan hé v6i cac khach hang ci, tang cuong tim
kiém thong tin cta cac du an méi, chao muc gia phu hop dé c6 thém viéc lam, ning dong hon trong
cong tac tiép thi. Phat trién thém phan viéc lip dat; chua trong ndng cao chét luong, cai tién k§ thuat; my
thudt dbi véi cac san pham. Hinh thanh tac phong, y thic, quy trinh kiém soat, giam gla thanh, nang cao
chit luong san pham, gia chi phi.

3. Céngty TNHH LILAMA3 — DAI NIPPON TORYO
- Tinh hinh hoat dong san xuat kinh doanh: Trong ndm 2015 Cong ty gap rat nhiéu kho khan
trong hoat dong SXKD cho nén két qua khong dat duoc so véi ké hoach dé ra. Nguyén nhén do gia ban
ca0 hon so v6i cac dbi thi canh tranh, viée thu hdi cong no gap nhidu kho khin do tinh hinh kinh té va
dbi voi mot s6 ddi tac 1a thanh vién cia LILAMA.
- Két qua hoat dong san xut kinh doanh va tinh hinh tai chinh ctia Cong ty TNHH LILAMA3 —
Dai Nippon Toryo:

Chi tiéu onvithl, | v ik Ghi chi

- nam 2015

- Tbng tai san Triéu dong 16.570

- Doanh thu thuan Triéu dong 21.173
- Loi nhuan tir hoat dgng kinh doanh Triéu dong -4.353
| - Loinhudn khéc Triéu dong 216

- Loi nhuén tru¢ce thué Triéu dong -4.137

- Loi nhuan sau thué Tri€u dong -4.137 |

- Ké hoach SXKD nam 2016: Cong ty dang thic day ké hoach x4y dung nha may san xudt son va
nha kho thanh pham, tao dung thi truong trong nudc, thu hut cac nha dau tu vao dy an nha may, dong
thoi thac ddy viée thu hdi cong no d6i voi khach hang nhim tao cong @n viéc 1am cho nguoi lao dong,
dam bao loi ich déi voi can by cong nhan vién trong cong ty.
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4. Tinh hinh tai chinh
4.1. Tinh hi;@k tai chinh

DVT: triéu dong

% tang (+)

Chi tiéu Nim 2014 Nim 2015 _
/giam (-)
| - Tbng tai sn 735.195 639.547 -13,1%
- Doanh thu thuén 183.151 163.330 -10,9%
- Loi nhuén tir hoat dong kinh doanh -35.781 -46.097 -28,8%
- Loi nhuén khac 623 -3.329 -434,.3%
- Loi nhuén trude thué -35.158 -49.427 40,5%
- Loi nhuan sau thué -35.158 -49.427 40,5%
- Ty suit loi nhudn tra cd tirc 0
4.2. Cic chi tiéu tai chinh chii yéu
Chi tiéu Nim 2014 Nim 2015 Ghi chi
1. Chi tiéu vé kha ning thanh toan
- Hé sb thanh toan ngén han 0,87 0,686
(Tai san luu dong/Ng¢ ngén han)
- He sb thanh to4n nhanh 0,39 0.28
(TSLD- Hang ton kho)/No ngén han
2. Chi tiéu vé& co cAu von
- Hé sb No phai tra/Tong tai san 0,99 1,064
- Heé s6 No phai tra/Vén cha sé hitu 92,34 -16,391
3. Chi tidu vé nang luc hoat dong
- Vong quay hang ton kho 0,64 0,753
(Gia vbn hang ban/Hang ton kho BQ)
- Doanh thu thuan/Téng tai san 0,25 0,255
4. Chi tiéu vé kha nang sinh 1oi
- He¢ sb LNST/ Doanh thu thudn -0,191 -0,302
- Heé sb LNST/ Vén chu s hitu 0,682 -0,959
- Hé s§ LNST/Tong tai san -0,048 -0,077
- Hé s6 LN tir HPKD/ Doanh thu thuén -0,195 0,282

5. Co clu cb dong, thay d6i von du tw cia Chi sé hitu

5.1
phén. Trong do:

- S luong cb phan dang luu hanh theo timg loai 12 5.150.000 ¢b phiéu phd thong

- S6 luong cb phan chuyén nhuong tw do 13: 0 ¢b phiéu

- S& luong cb phéan bi han ché chuyén nhugng la: 0 ¢b phiéu

15

C6 phin: Tong sb cb phin ctia Cong ty CP LILAMA3 da phat hanh 1 5.150.000 ¢6




S6 lwong cb phan du trit, ¢d phiéu quy theo tirng loai: Khong

Cb tire/loi nhuan chia cho céac thanh vién gop von: 0%

Nhiing thay dbi vé von cb dong/ von gép: Khong co.

5.2. Co ciu co dong:

Tai Dai hoi ddng c6 dong thudng nién 2009 da thong qua viée thay dbi ngudi dai dién von Nha

nude va bau bo sung thanh vién Hoi dong quan tri, dén thoi diém hién nay co cdu von gop cua thanh

vicn gop vén trong nudce trude dai hoi ¢ dong thudmg nién nam 2016 1a:

. Gid tri
TT Tén ¢ dong Dia chi 50 lrong (Triéu | Ty 1& (%)
. r dong)
Tong cong ty Lip may 124- Minh Khai - Ha | 2.563.600 25.636 49,78%
Viét Nam dai dién phan Noi
vén nha nwéc tai doanh
1 | nghiép, gom
- Ong Phan Kim Lan Tho Ldo - HBT-HN | 967.100 18,78%
- Ong Nguyén Tién Thanh Déng Pa - Ha Noi 824.000 16%
| - Ong Pham Céng Hoan TX. NBinh—T. NBinh | 772.500 15%
2 | Céc té chire khic 238
Cong ty CP chimg khoan | Tang M3-7 sb 3 Liéu 63
MB Giai, Ba Dinh, HN
Cong ty CP chimg khoan | 71 Nguyén Chi Thanh, 98
___|FPT Ha Noi
Cong ty CP chirng khoan 72 nguyén Hug, Q1, TP 30
Sai Gon HCM
Cong ty CP chimg khoan Tang 5, 152 Thuy 14
Tan Viét Khué, Tay Ho, HN
Cong ty CP chimg khoan Téng 1, tda nha VCCI 33
déu tu Viét Nam S6 9 Pao Duy Anh,
Déng Pa, Hn
3 | S¢ hiru ¢4 nhan 2.586.400
3.1 | Ong Phan Kim Lén Hai Ba Trung - HN * | 102298 | 1,022,980 3,93%
3.2 C)ng Pham Coéng Hoan P. Ninh Binh — TX. 77.648 776,480 1,51%
- NBinh — T. NBinh
3.3 | Ong D3 Huy Vi Pht Thuong —HaNgi |  49.408 494,080 0,96%
| 3.4 | Ong Nguyén Tién Thanh Déng Pa- Ha Nbi 77.301 773.010 1,50%
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3.5 | Cac c4 nhan khéac 2.279.745 | 22.797.450 | 44,27%
4 | C6 dong nwéc ngoai 33.800
4.1 | Yukiyoshi Taguchi Japan 20.800
| 4.2 | Lix Wan Chu Taiwan 13.000
- Théng tin chi tiét vé C6 dong sang lap 1a t6 chirc:
N I 2 A ; ,, £ Ty 1§ s& JE
I'T| Téncodong | Nganh nghe Dia chi So lwgng CP fin Bién dong
1 | Téng cong ty Ché tao, xay | 124- Minh Khai — | 2.563.600 CP | 49,78% Giam
Lép may Viét dung, lap dit HN
| Nam
- Thong tin chi tiét vé c¢6 dong sang 1ap 1a ca nhan:
A £ Ty 1§
y Lz Niam . Nghe So lwgng X -
T1 Tén c6 dong ) Pia chi . s& Bién ddng
sinh nghiép CP 5
hiru
1 | Phan Kim Lan 1960 | Pong Mac - Tho Léao Téng 102.298 | 3,93% Tang
~HBT-HaN§i | gidm ddc '
2 | Bd Huy Vi 1974 Pht Thugng — Ha 49.408 | 0,96% Giam
Noi
3 | Pham Cong Hoan | 1959 | PNinhBinh—TP | Kétoan | 77.648 | 1,51% | Tang
Ninh Binh - Ninh trudng
Binh
4 | Vii Van Dinh 1958 | Phd Hué - Hai Ba 0 0% Giam
B Trung — Ha Noi




[I. B#o cdo va dénh gid cia Ban gidm déc
1. Pénh gia két qua hoat dong san xuit kinh doanh va tinh hinh tai chinh nim 2015.

Ngay tir ddu nim mac du HDQT va ban didu hanh da rat cha dong, quyét tdm thuc hién ké hoach da
dé ra nhung van khong dat duge két qua nhu nghi quyét da dé ra cu thé.

Dvt: Triéu d&ng

T Noi dung DVT | Kéhoach2015 | Thuc hi¢n 2015 Dig/" )
__1 -I)_o;l;gthu.chua thué VAT | Ty VND 339,637 163,330 48,09%
2 : .;I(f)p ngan sach Ty VND 28,096 73 25,98%
3 | Loi nhuan trude thué Ty VND 17,339 -49,427 -285,063%
4 | Thu nhap binh quan Tr. VND 6,2 6,3 101,6%
5 | LD st dung binh quan Nguoi 719 535 74,4%
6 Du kién chia cb tirc % 0 0 0% |
Ddnh gid chung:

Nim 2015, cong trinh Gang thép Thai nguyén van dirng thi cong do chu d4u tu chua thu xép
duoc vén, mot s6 dy 4n dimg thi cong da tai khoi dong lai nhu CT San néng tau Nosco Vinaline, CT
Thuy Dién Ngoi phat. Tuy nhién viée quyét toan va thu hdi von gap rat nhiéu kho khan, két qua san
xuét kinh doanh thua 18 ctia cong ty tir nam 2012 dén nay dén dén viéc Cong ty khong thé tham gia diu
thiu ma chi 1am nha thau phu cho cac nha thau chinh, viéc nay anh huong 16n t6i viée chi dong khai
thac va tim kiém thi truong, do véy céc chi tiéu kinh t& v& Doanh thu khéng dat ké hoach, loi nhudn
trude thué 1a sb am, Loy ké s& 18 dén 31/12/2015 cua Cong ty la: 114.709.220.133, ddng (trong d6 16
nam 2015 14 49.427.840.136, dong)

Mit khéc trong thoi gian 2008 -2012 Cong ty trién khai va thuc hién cong tac ddu tu nha may
dong tau bach hac v6i téng mirc dAu tu hon 260 ty déng. Tuy nhién do suy thoai kinh té, san phdm dau
ra cua nha may khong dugc khong duoc bao tiéu. Thi trudng san xuét san phim co khi gip rat nhidu
kho khin. Chi phi 13i vay tir du n va chi phi khiu hao ctia nha may binh quin mdi ndm 1én hon 30 ty
ddng. San phim dau ra ciia nha may rit thép va khong thé bu dat duge cac chi phi 1ai vay va chi phi
khéAu hao tir Du dn, do d6 da anh hudng rAt 16n dén loi nhuén sau thué clia cong ty.

2. Nhiing cii tién vé co chu, to chire, chinh sach, quin ly

- Phuong an thuc hién tai co cAu mé hinh 6 chirc Cong ty me: Thyc hién tinh giam bién ché va
sap nhap cac phong ban nhim quan ly dong bd da dem lai hi¢u qua hon.

- Viéc khai thac nha mdy Bach Hac sau ddu tu: Cong ty da chdm dat viée cho Cong ty
LILAMA3.3 thué nha mdy tir ngay 01 thang 08 ndm 2015, lam thanh 1y hop dong thu hoi Nha may.
Cong ty truc tiép quan ly, khai thac va st dung. Thoi gian qua bén canh viée gia cong ché tao tai Nha
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may Cong ty da cho thué mat bing phin dién tich hién chua c6 nhu cau sir dung va khai thac dich vu
bc xép hang hoa tai cang.

3. K& hoach phit trién trong nim 2016 va trong twong lai:

3.1.  Dinh hwéng chién lwgc nam 2016:

Tiép tuc duy tri san lugng gia cong ché tao thiét bi phi tiéu chuan va xay dung lip dat cac cong
trinh cong nghiép trén thi trudng ndi dia, dédc biét chu trong xay dung uy tin, tao dung vi tri viing chic
trén thi truong.

- Tiép tuc nghién ciru, phat trién cac san phim mang dic thu riéng cua LILAMA 3 va cac san
phdm co khi ¢6 cdng nghé va gid tri gia tang cao.

- Hop tac véi cac don vi ¢6 kha néng tai chinh dé cung hop tac tham gia thi cong cc dy an trong
diém;

- DAy manh phat trién ca vé chidu rong va chiéu sau ddi véi mot sb Iinh vuc kinh doanh do céc
Cong ty con dam nhan: San xuét va kinh doanh son cong nghiép, kinh doanh vt tu va thuong mai, dich
vu bao dudng va bao tri cac cdng trinh cong nghiép,...

3.2. Ké hoach SXKD nim 2016:

Trong bdi canh tinh hinh chung nhu vdy, trén co s6 kha ning va ndi luc hién tai cua Cong ty.
phén tich céc yéu t6 va kha ning du bdo, Hoi ddng quan tri kinh trinh Dai hoi ké hoach san xuét kinh

doanh niam 2016 vé&i c4c chi tiéu cu thé nhu sau:

T N&i dung PVT Th;r; f;_“"“ K;g‘;z"h Ghi chd
1| Doanh thu chua thué VAT Ty VND | 163,330 264,557
2 | Nop ngén sach Ty VND 7.3 11,66
3 | Loi nhudn truéc thué Ty VND | -49:427 - 51,476
4 | Thu nhép binh quan Tr. VND 6,3 6,2
5 | LD str dung binh quan Nguoi 535 670
6 | Dy kién chia ¢d tic Y% 0 0
7 | Péu tu xay dung co ban Ty VND 2,00

- Trong nim 2016, HPQT va ban didu hanh chi dao quyét liét trong cdng tac quyét toan Dy an Nha
may ché tao co khi va dong tau, cong tdc thanh quyét toan va thu hdi von tai cac du an don vi thi cong

(bao gom ca cong tac thanh quyét todn céc hop déng giao khodn cac don vi ndi bo va cong ty con).

- Tiép tuc 6n dinh cac hoat dong san xuét kinh doanh trong nam 2016. Phén déu giir vimg thi
truomg ché tao san pham co khi, stra chira bao dudng bao tri cac du 4n NM xi mang, NM gidy va héa

chét da thuc hién trong ndm 2015 va cdc nam trudc.
- DPam bao cdng an viéc lam va doi séng vat chat, tinh than cho nguoi lao dong
- Dam bao hoan thanh cac chi tidu kinh té dé ra trong ndm 2016

- Tiép tuc tham gia va ddy manh cong tac nghién ctru d& an khoa hoc ctia B xay dung dua ra vé
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- Ondinh thi trudng xut khau san phdm co khi, giit viing mdi quan hé véi cac ddi tac nude ngoai
nhu GEDI, CRI, Hansol, KC Cottrell VN

- Do trong nam 2015, Cong ty thyuc hién thi cong cac cong trinh véi yéu céu k¥ thuat, trang thiét
bi cao, cdc cong trinh lai trai dai khip nuéc. Trong khi sau mot thoi gian khong ddu tu méi, dén nay
trang thiét bi phuc vu thi cong cua Cong ty trong tinh trang thiéu, cti khéng dép tng du yéu cau phuc vu
thi cong. Tuy nhién do tinh hinh tai chinh con nhiéu khé khin vi vay trong nam 2016, HPQT xac dinh
chi thue hién ddu tu nhimng trang thiét bi c6 gia tri dau tu nhé (may han, may nén khi, miy khoan ..) ma
chua thuc hién dau tu c4c trang thiét bi co gia tri 16n voi tdng mirc dau tu du kién khoang 2 ty dong.

3.3. Gidi phdp thue hién nhi¢m vu ké hogch nim 2016

Trong nim 2016, HPQT va ban diéu hanh sé& tap trung thuc hién @& 4n tai co cdu va nang cao
ning luc quan tri. trong do6 nh4n manh céc vén dé sau:

- Quyét liét trién khai cong tac thanh quyét toan va thu hdi vén ctia cac cong trinh con do dang
chuyén tiép tir nam 2015 va cac nam trude.

- Téap trung moi ngudn luc dam bao hoan thanh cong tac thi cong cac du an mai trong nam 2016
nhu Nha may loc dau Nghi Son - Thanh Hoéa; Nha may Nhiét dién Thai Binh 2; Nha mdy Nhiét dién
Duyén Hai 3; Nha may nghién da Nghé An; Du an Nha may thép Formosa Ha Tinh, Du 4n Nhiét dién
Vinh T4n 4; Du an Cuc Vién Thong..

- Hoan thién va nidng cao nang lyc quan tri ctia Cong ty.

- Thuc hién cac bién phap dong bd dé nang cao ning sudt lao dong, chét luong san pham.

- Khai thac hiéu qua dy an nha may ché tao co khi va dong tau nhim dam bao mot phi’-in nguE‘m
khau hao tai san va tra 13i vay von dau tu ctia Dy 4n.

- Co cau tai chinh thong qua viéc chuyén nhuo*ng, cac du an, thiét bi khai thac khong hiéu qua:
Dén nay da thuc hién duoc viée chuyén nhuong 02 cdu truc (10 va 16 tan) 01 cén truc banh lnp, cho
thué vin phong 927 dai 16 Hung Vwong — Viét Tri — Pha Tho. Chuyén nhuong co so ha tAng gén lién
véi 11.000 m2 dét giai doan 11 du 4n Nha may ché tao co khi va dong tau, cho thué ciu cang.

- Thoai vbn cua Tong cong ty tai LILAMA 3 va thodi von cta LILAMA 3 tai cac cong ty con.
Cu thé:

+ Viéc thodi vén cta Tdng cong ty tai LILAMA 3: Thang 6/2015 da hoan thanh viéc thoai
62.900 ¢b phin ciia Téng Cong ty tai LILAMA3 dé giam ty 1¢ von gop cia LILAMA tai LILAMA3
xudng con 49,77%

1+ Thoai vbn tai cac Cong ty con: chua thuc hién dL.rqc, hién ma&i chi ding ¢ cha truong va xay
dung phuong an thoai vén. Chua tim kiém duogc nha dau tu.

4 Gidi trinh ciia Ban gism dbc abi véi ¥ kién kiém toan (néu c6) — (Truong hop y kién kiém
toan khéng phai la y kién chdp nhan todn phan)
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111 Dinh gia cia Hoi dong quén tri vé hoat dong ciia Cong ty
1. Dénh gia cia Hgi dong quin tri vé cdc mit ciia Cong ty

HDQT dénh gid, v6i tinh hinh nganh xdy lp trong nude ciing nhu qudc té gap nhiéu kho khan
két qua kinh doanh tuy khong dat so véi ké hoach dé ra nhung nhin chung day 1a mot két qua rat dang
khich 1é va danh gia cao su nd luc, chi dao sit sao cua Ban Didu hanh, c4c phong ban, don vi san xuat
va ¢b gang nd luc cua toan bd can bd cong nhan vién trong Cong ty. Bén canh nhiing chi tiéu da dat
duoc nhu trong béo cdo, HDQT cong ty da nghiém tic nhin nhan khuyét diém va nhirng ton tai trong
¢ong tac diéu hanh va quan tri:

- Cong tic du bao con cham, chua theo kip dién bién ctia nén kinh té.

- Trong cong tac diéu hanh vé thi cong, nghiém thu, thu hdi vn ctia Cong ty con ¢6 mot s6 bat
cap din dén két qua san xuat kinh doanh chua cao.

- Chua day manh cong tac tiép thi, tim kiém cong viéc dan dén s6 du an mai ky dugce con han
ché.

- Viée bf) tri, sip xép mo hinh, luc luong san xuét con chua hop 1y, chua diéu chinh kip thoi
thco nhu cau thuc té dat ra.

- Chua ¢6 phuong an tot nhét dé khai thac va str dung co so vt chét du 4n nha may ché tao co
khi va dong tau dan dén ngudn vén khiu hao dé thanh toan no gbc va lai vay thiéu hut nghiém trong.

- Viéce thuc hién tai co cAu cua Cong ty me, cac cong ty con chdm, chua quyét liét.

- Chua chi dao quyét liét trong van dé no dong luong ctia ngudi lao dong, van dé xay ra tinh
trang chdm luong trén 2 thang.

2. Dénh gi4 cia Hji ddng quan tri vé hoat dong cia Ban giam dc Cong ty:

- Céc thanh vién Ban giam dbc Cong ty co ban hoan thanh nhiém vu duoe giao, bdo cdo thong tin
cho thanh vién HDQT ddc 1ap, kip thoi day du, thudng xuyén trao doi voi thanh vién HDQT dé kip
thoi xur 1y cdc vén d& phat sinh.

- Cac thanh vién ban gidm dc da nghiém tic thyc hién cic nghi quyét cua HDQT

3. Cic ké hoach, dinh hwéng cia Hoi dong quén tri:

- Vé md hinh quén ly: Thu nho lai md hinh quan ly; Hoach dinh co cu to chtrc nhan su dai han:
Lap ké hoach dao tao nhan lyc, vdn hoa doanh nghiép; Téi céu truc nhiém vu, quyén han, chirc nang
ctia HDQT, ban Téng giam dbc, cac phong ban; Tang cudng vai trd va trach nhi¢ém nguoi dimg déu,
ban kiém soat; Lap quy ché quan tri nhan su ngén va dai han

- V& hé théng quan tri:

+ Néng cao vai trd, trach nhiém cta ngudi dai dién phin vén ciia Cong ty tai cac Cong ty con
trong viéc quan ly hiéu qua sir dung von va tai san cia Cong ty.

+ Tang cuong hoat dong ctia Ban kiém sodt, nang cao trach nhiém cua thanh vién Ban kiém soat
dé hd tro Hoi df’)ng quan tri van hanh tdt hon, gitp Hoi d("‘)ng quan tri ra quyét dinh duya trén thong tin
hiéu qua duge xoay quanh cac linh vuc kiém soat chinh: Chién luge, phan bd von, quan ly nhan sy va

quan ly hiéu qua hoat dong.
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+ Xay dung hé théng quan tri rti ro.
+ Phan b vén theo chién luge va dit muc tiéu gidm sat quan ly hiéu qua.
+ Phan cdp trach nhiém, quyén han r3 rang cua céc cép trong Cong ty, cing cb cac hoat dong
chitc nang ctia cac phong ban phit hop véi tinh hinh thyc té.
+ Hoan chinh cac quy ché, quy dinh quan ly dam bao cho cong tac quan ly didu hanh, kiém tra
kiém soat moi hloat dong san xuét kinh doanh trong tat ca cac linh vue.
- V& thi treong va dong san phim:
i Xay dung nén tang hudéng téi muc tiéu trong cac nim téi giam dén ty trong san phim truyén
théng, tang dan ty trong san pham ¢dt 161 va cong nghiép phu tro
+ Néng dan ty trong hang ché tao co khi xuit khau
+ Néng dan ty trong san phim ché tao, dich vu bao hanh bao tri, giam dén ty trong xdy lap
+ Xay dung dong san phim chuyén mon cho tirng nha may
+ Xay dung thi trudong trong tam bao gém: Ché tao va lép dat hé théng éllg khoi, xr ly nude va
luu huynh trong céc nha mdy nhiét dién; Cac du 4n hoa chét, dau khi, loc dau, gidy, ché bién thuc

pham; Cac cong trinh nganh giao thong (cau thép).

IV.Quin tri Cong ty
1. Hi ddng quén tri.
L1
Thanh vién Hoi déng quan tri bao gbm:

Thanh vién va co ciu ciia Hi dong qudn tri:

|. Ong Phan Kim Lan- Chu tich Hoi déng quén tri

2. Ong: Nguyén Tién Thanh - Thanh vién Hoi ddng quan tri (tai Dai hoi dong c6 dong nam 2011
kiem Téng Giam ddc ké tir ngay 01/09/2011)

Ong Pham Céng Hoan - Thanh vién Hoi ddng quan tri kiém Ké toan truong Cong ty

L

4. Ong Dd Kim Bang - Thanh vién Hoi ddng quan tri (tai Dai hdi dong cd dong nam 2010)
5. Ong Dinh Tién Thanh - Thanh vién Hoi ddng quan tri kiém Giam déc TT Tu vén thiét ke, CN
Cong ty CP LILAMA3.

1'y 1¢ so hitu ¢d phén c6 quyén biéu quyét nhu sau:

Pai dién vén Nha . X .
- i So hiru ¢4 nhin Bien
I . B ) nuwoc N
. Tén ¢o dong Chire vu = . > N —| dong
| So lwgng | Tylé¢ | Solwgng | Ty I¢ so
1 cp $6 hiru P hiru
| | Ong: Phan Kim Lan | Cha tich HDQT 967.100 | 18,78%| 102.298 | 3,93%
Ong Nguyén Tién | Thanh vién HDQT
g | ETEW anhvien HOQT | o) 000 | 16% | 77301 | 1,50%
I'hanh —Tong Giam Doc
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3 Ong Pham Céng Thanh vién HDQT
3 o . 772.500 15% 77.648 1,51%
- Hoan - Ké toan truong
Ong Dinh Tién . )
4 ) Thanh vién HDQT 0 0% 9.174 0,18%
Thanh
5 | Ong D3 Kim Bang | Thanh vién HDQT 0 0% 1.000 0,02%

Hoat dong cta thanh vién HDQT doc lap khong diéu hanh: Khong
Hoat dong cta céc tiéu ban trong HDQT/Hoi dong thanh vién (vi du tiéu ban luong thudng, tiéu
ban dau tu va tiéu ban nhén su...): Khong

1.2. Hoaqt déng ciia Hpi dong qudn tri:

Niam 2015, Hoi déng quan tri da chi dao tinh hinh hoat dong san xuat kinh doanh ctia Cong ty, thuc
hién ddy di chic ning va nhiém vu cta minh trong viéc diéu hanh doanh nghiép theo quy dinh cta
phép luat, Piéu 1¢ Céng ty va cac nghi quyét d ban hanh. Tuy nhién, hi¢u qua san xuét kinh doanh con
thdp, ty 1& hoan thanh k& hoach SXKD nam 2015 cua hiu hét céc chi tiéu doanh thu, loi nhuan...da
khong dat duoc ma Dai hoi ddng ¢d dong nam 2015 da dé ra.

Trong nim 2015, HDQT Céng ty C6 phin LILAMA 3 da tién hanh céc cudc hop hang quy. hop
bat thuong voi sy tham gia day dua cac thanh vién Hoi ddng quan tri va trién khai ldy ¥ kién cdc thanh
vién bang van ban va da ra mt s6 nghi quyét nhim c6 nhing chi dao kip thoi vé cac ndi dung sau:

STT | S6 nghi quyét Ngay Noi dung

Xem xét két qua san xut kinh doanh nam 2014, ké
| 01/NQ-HPQT | 09/3/2015 | hoach san xuét kinh doanh nam 2015.
Cong tac t chirc PHDCD thuong nién ndm 2015

Kiém diém Két qua san xudt kinh doanh Quy I/ 2015
| va ké hoach Quy I11/2015;

2 | 02/QD- HPQT | 21/3/2015 ) . , §

Thong qua cac ndi dung trinh DHD c6 dong thuong

nién nam 2015.

Chuyén nhuong TS gén lién véi dat thué du an Nha
04/BB- HPQT | 21/4/2015 | May ché tao co khi 6000 tAn/nam tai 16 24-25 KCN
Quang Minh- Mé Linh- HN.

V2 viéc niém yét ¢d phiéu Cong ty CP LILAMA 3 trén

L]

4 | 05/BB-HDQT | 7/5/2015

san Upcom

Niem vt cb phidu C8 A DhA &
5 | 06/NQ- HPQT | 11/5/2015 ‘1cm yét ¢o phiéu Cong ty CO Phan LILAMA 3 trén

san UpCom.

6 | 06/BB-HDQT | 21/5/2015 |, N - . i
L bao cho nghia vu cta cdng ty trong viéc vay von, thuc

Str dung tai san cua Cong ty dé cam c0 the chap, dam
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hién bao lanh, cam cb thé chz"ip tai san tai NH BIDV

g

07/NQ- HDQT

1/6/2015

St dung tai san cua Cong ty dé cim cd thé chap, dam
bao cho nghia vu ctia cong ty trong viéc vay vbn, thuc
hién bao lanh, cAm cb thé chz’ip tai san tai NH BIDV

07/BB- HDQT

1/6/2015

- Phuong an xur Iy 1.750 tin ban thanh phdm Hop dong
Gia cong ché tao két cdu thép san nang tau- Dy dn nha
may stra chita tau bién Nosco- Vinaline.

- Viéc thoai vén du tu cta Cong ty c¢b phan LILAMA
3 tai cac cOng ty con.

- Xem xét két qua san xudt kinh doanh quy 11/2015 va |
viée xay dung lai quy luvong khodan cho céc phong ban.

08/NQ- HDQT

1/6/2015

Phuong 4n xir Iy 1.750 tAn ban thanh phim Hop dong
Gia cong ché tao két cau thép san nang tau- Dy 4n nha
may stra chira tau bién Nosco- Vinaline.

10

11

09/NQ- HDQT

1/6/2015

Xay dyng va trinh HDQT xem x¢ét va thong qua
phuong 4n va 10 trinh thoai vén dau tu cia Cong ty CH
Phin LILAMA 3 tai LILAMA 3.3 va LILAMA 3.4

08/BB- HPQT

12/6/2015

Trach nhiém ca nhan va phuong huong giai quyét cac
thanh vién HDQT Céng ty CP LILAMA 3 trong vin dé
cho LILAMA 3.4 muon va cho thué tai san thé chip
ngan hang TPCP Coéng thuong va NH BIDV.

12

09/BB- HDQT

16/6/2015

Ban vé trach nhiém ca nhan cac thanh vién ¢6 lién quan
vé viéc cho LILAMA 3.4 muon va cho thué tai san thé

chap ngan hang va cong tac quyét toan Bach Hac.

10/BB- HDQT

19/6/2015

- Kiém diém Két qua san xudt kinh doanh Quy 11/ 2015
va ké hoach Quy 111/2015;

- Tinh hinh trién khai thuc hién viéc chuyén nhuong
nha may ché tao co khi Quang Minh;

- Phuong an thué Van Phong Cong ty tai ndi thanh Ha
Nbi;

- Cong tac quyét toan dy 4n nha may Pong tau Bach
Hac;

- Cong tac ddi chiéu cong no véi cong ty CH Phan
LILAMA 3.3 va LILAMA 3.4, thu hdi cong ng cé nhan
ctia LILAMA 3.4 va thu hdi tai san cua LILAMA 3 cho
LILAM 3.4 muon.
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Xem xét phuwong an xit ly no va thoai von cua
LILAMA 3 tai LILAMA 3.4.
- Kiém diém két qua chi dao cua T ong Cong ty Lip

14 | 11/BB-HDQT | 29/6/2015

méy Viét Nam vé viéc thuc hién cong téc thu hoi tai
san va thoai vén tai cong ty cd phan LILAMA 3.3 va
LILAMA 3.4 theo bién ban hop ngay 10/6/2015.

-Lam 15 ndi dung cong van sb 32-cv-LILAMA 3.4

15 | 12/BB-HDQT | 14/7/2015

ngay 5/7/2015 vé phuong an xur ly ng va co céu von.

- Kiém tra lai viéc thuc hién theo ndi dung bién ban
hop gitra Tdéng Cong ty Lap mdy Viét Nam va Cong ty
Cé phdn LILAMA 3 ngay 10/6/2015, cac bién ban hop
sé 08.09.10 — BB hop HPQT Cong ty CO phan |
LILAMA 3 va thong béo ciia Tong giam ddc Cong ty
Cb phin LILAMA 3 ngay 1/7/2015 vé viéc yéu cau
Nguoi dai dién phdn von tai cong ty ¢ phan LILAMA
o 3.4 tim moi bién phap dé thu hdi tai san cia LILAMA
16 | 13/BB-HBQT | 17/7/2015 N - y g , :
3 hién dang thé chap vay von ngan hang tai Nha
xudng, Cdy xdng Bén GOt va tai tru s¢ 927 Pai Lo
Hung Vuong, Thanh Phd Viét Tri.

- Xem xét xdy dung phuong an don gia tién luong ndm
2015 ciia Cong ty CO phan LILAMA 3.

- Xem xét phé duyét don vi kiém toan soat xét chi phi |

diu tu XDCB cua du an DAu tu nha may ché tao co khi
dong tau Bach Hac

- Tiép tuc phuong 4n x ly tai san dam bao ctia Cong ty
CP LILAMA 3 hién LILAMA 3.4 dang thé chdp tai cac
i td chirc tin dung va mot s6 ndi dung lién quan dén ké
17 | 14/BB-HDQT 4/8/2015 . S A AT
hoach tai co cdu ctia Tong cdng ty lap may Viét Nam.

- Viéc gia han va ky lai hop dong thué dét véi phan
dién tich dit thué tai Viét Tri, Pha Tho

- Phuong an xt ly cling nhu xem xét trach nhiém tap

thé va céc ca nhan ¢6 lién quan dén viéc thé chap tai
san vay von ngan hang TMCP Cong thuong Nam Viét
T1.

- Viéc ban giao tai san trén thira dit s6 47, to ban do sb
C9 tai phd Hong Ha, phudong Bén Got, thanh phd Viét |

18 | 15/BB-HDQT 1/9/2015
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Tri, Phti Tho cho Cuc thi hanh 4n Pha Tho dé dam bao
viéc thi hanh an 1a bit budc theo thong bao cuia Cuc thi
hanh 4n.

Ban giao tai san, phuwong an xu ly va trach nhiém cua
cic c4 nhin co lién quan trong viéc ban giao tai san
19 | 10/NQ-HPQT |3/10/2015 | trén thira dét s6 47, to ban dd s6 C9 tai phé Hong Ha,
phuong Bén Gét, Viét Tri, Phu Tho theo yéu cau ciia
Cuc thi hanh &n tinh Pht Tho)

Phuong an dé xuit ciia Ban Tong giam dbc vé viée xur
Iy tai san ctia Cong ty C6 phan LILAMA 3.4;

20 | 16/BB-HDQT | 18/9/2015

1.3. Danh sdch cdc thanh vién HDQT co chieng chi dao tao vé quan tri Cong ty: Khong
Trong nam 2015, khéng ¢6 thanh vién HDQT tham gia cac chuong trinh vé quan tri cong ty.

2. Ban kiém soat
2.1. Danh sdch thanh vién va co cdu ciia Ban Kiém sodt ciia Cong ty:
Tai Dai hoi ¢b dong thuong nién nam 2015 t6 chic ngay 27/04/2015 da xem xét biéu quyét
thong qua viée mién nhiém thanh vién BKS doi voi Ong Ha Thanh Phu va bau ctt b6 sung 01 thanh
vién BKS (Ong Hoang Vian Minh), dam béo s6 thanh vién BKS 1a 03 thanh vién bao gom:

o . S6 ¢b phan | Ty 1§ %
Ho va tén Chire vu P &
nam gilr nam giir
Ong T6 Phi Son Truong Ban kiém soat
Ong Hoang Vin Minh Thanh vién Ban kiém soat
___Qng Tran Qudc Hing Thanh vién Ban kiém soat

Thu lao va chi phi hoat dgng cia Ban kiém soat trong nim 2015 nhuw sau:

STT Ho va Tén B Chire vu Thu lao nim 2015
I T6 Phi Son Truéng ban Kiém soat 13.800.000
2 Ong Hoang Van Minh | TV Ban kiém soat 0
3 Trin Qubc Hung TV Ban kiém soét 0
Tong cong: 13.800.000
2.2. Hoat dpng ciia Ban kiém sodt:

Cac hoat dong ctia Ban kiém soat trong nam 2015 nhu sau:
. Kiém tra tinh hinh thuc hién nghi quyéet Dai hoi dong c6 dong thuong nién nam 2014 ;
tinh hinh thuc hién kién nghi ciia Ban ki¢ém soat.
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- Kiém tra tinh hinh thuc hién ké hoach san xuét kinh doanh, déu tu va cac hoat dong
khac trong nam 2015.

- Théam tra Bao cdo tai chinh nam 2015.

- Nhan xét danh gia viéc quan 1y didu hanh cua Hoi dong quan tri va Tong gidm doc
trong thuc hi§:n nhiém vu san xuét kinh doanh nim 2015 va thuc hién nghi quyét, quyét dinh
cua Dai hoi dong co dong, Hoi df’ing quan tri.

- Kién nghi, két luan ctia Ban kiém soat trong cong tac quan ly diéu hanh ctia Hoi dong
quan tri, Ban Tdng gidm dbc.

Ban Kiém soat thong nhét véi s6 liéu vé Béo cdo tai chinh va két qua kinh doanh do Hoi dong
quén tri va Tong giam déc trinh Pai hoi dong c¢b dong thudong nién nim 2016 sau khi duge kiém todn
boi Cong ty TNHH Tu vén Ké toan va Kiém Todn Viét Nam (AVA).

Nam 2015, mdt sé du 4n gian doan dimng thi cong da khoi dong lai tuy nhién cdc cong trinh thi
cong hoan thanh chdm nghiém thu, quyét toan, thu hdi von véi Chi dau tu. Mat khac, do anh huong cia
dau tu xay dung co ban cac du an khong tuong tng voi vbn tu ¢o, san pham dau ra tir cac du an
duoc dau tu khong mang lai hiéu qua nhu mong mudn; ddu tu tai chinh vao cdc doanh nghiép
khéc kinh doanh thua 15 mét hoan toan vén cht s¢ hiru cing voi anh hudng cta lam phat, 13i sudt
vay von ngan hang va céc td chirc khac trong khi céc chu dau tu cham thanh toan khéi luong hoan
thanh, cong ty phat sinh vay von 16n véi chi phi 1ai vay 1a 33,173 ty déng chiém 20,3% doanh thu, gia
tri hang tén kho lém 217,347 ty dong chiém 33.9 % tdng gia tri tai san, Chi phi xdy dung co ban do
dang chua quyét toan 128,752 ty ddng chiém 20,1% tong gia tri tai san ndm 2015 1am anh hudng dén
két qua kinh doanh cta Cong ty. Do dé céc chi tiéu tai chinh co ban trong ndm 2015 ctia Cong ty déu
khong dat ké hoach so voi Nghi quyet dai hoi dong ¢ dong da dé ra cho nam 2015.

Thém tra Bdo cdo tai chinh nam 2015: Cin ctr Béo céo kiém toan sb: 1475/BCTC/TC ngay 30
théng 03 nam 2016 ctia Cong ty TNHH kiém toan va thim dinh gia Viét Nam (AVA). Ban kiém soit da
thim dinh va bdo cdo tinh hinh tai chinh tai thoi diém 31/12/2015.

K& hoach kiém soat nim 2016 ciia Ban kiém soat

Nhi¢m vu chung:

Ban kiém soat thuc hién nhiém vu thay mat ¢6 dong dé kiém soat hoat moi hoat dong san
xuét kinh doanh, quan tri va diéu hanh cta Cong ty. Trong nam 2016, Ban kiém sodt sé tién
hanh kiém soat dinh k¥, thoi gian thuc hién cu thé s& dugce thong bao 161 Hoi dong quan tri, Ban
Tdng giam doc va cac phong ban chirc nang chuén bi hd so tai lidu trudc it nhat 1 tudn.

Nhiém vu cu thé:

a. QuyInam 2016:

- Xem xét cac Bao cdo tai chinh nam 2015;
- Xem xét tinh hop ly cdc vidn ban quan ly ni b ciia Cong ty da ban hanh ;
- Béo céo Dai hoi dong b dong thuong nién.
b. Quy Il nam 2016:
- Tinh hinh thuc hién ké hoach san xuat kinh doanh quy [ nam 2016;
- Tinh hinh thuc hién cac du an dau tu xdy dung co ban;
- Céc van dé khac.
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¢. Quy Il nam 2016:
- Tinh hinh thuc hién ké hoach san xuét kinh doanh quy II nam 2015;
- Xem xét Bao cdo tai chinh 6 thang;
- Céc van dé khac.
d. Quy IV ndm 2016:
- Tinh hinh thuc hién ké hoach san xuét kinh doanh quy III nam 2016 va uéc thuc
hién ca nam 2016;
- Tinh hinh xt ly cac vin dé ton tai;
- Céc van dé khac.
3. Cic giao dich, thi lao va cdc khodn lgi ich cia HjI dong qudn tri va Ban kiém sodt:
a. Dai hji ddng cé dong thuong nién nim 2016 dy kién s& duoc td chtc vao Thang 5/2016.
Thu lao cua Chu tich hdi ddng quan tri, thanh vién hoi ddng quan tri, ban kiém sodt, thu ky HDQT sé&

duoc trinh Dai hoi dong ¢ dong xem xét va thong qua nhu sau :

STT | Thanh vién HDQT/ thanh vién/ Kiém soat Hé s6
| 1| Thanh vién HDQT, Trudng BKS ( 05 ngudi): 2,0 1an Luong tbi thiéu/1thang
| 2 | Thanh vién Ban kiém soét 1,5 1an Luong tdi thiéu/1thang
| 3 | Thuky 1.0 14n Luong tdi thiéu/1thang

Trudmg hop Chu tich HPQT chuyén trach cong tac s€ khong hudng thi lao hang thang ma thuc
hién chi tra trong pham vi Quy luong ké hoach niam 2016 duoc xdy dung vé& ché do tién luong, tién
thuong va ché do trach nhiém dbi voi thanh vién Hoi dong quan tri, Tong gidn dbc cong ty nha nudc.

b. Giao dich co phiéu véi co dpng ndi by: Khong

¢. Hop dong hodc giao dich vi cé dong ndi bp: Khong

d. Viéc thwe hién cdc quy dinh vé qudn tri cong ty:

«  (Cong ty tiép tuc chi dao xdy dung dé 4n tai cAu tric va nang cao nang luc quan tri cong ty giai
doan 2016-2018, tim nhin dén nam 2020.

«  (Cong ty cin c6 bién phap ddy manh cong tdc thanh quyét todn va thu hdi von tai cac cong trinh, nhit
l4 cac khoan ng dong, cac khoan no phai thu kho doi va cac khoan no tam rng nham bao toan va phat
trién von ctia Cong ty.

»  (odng ty can diy nhanh thi c6ng, hoan thi¢n hd so nghiém thu thanh toén, giam chi phi san xuét kinh
doanh d¢ dang, taing vong quay von luu dong nhidm giam kha niing thanh toan.

»  (CoOng ty cén tdp trung chi dao cong téc quyét toan khoan cua don vi, d4y manh cong tac khoan toi
timg don vi, xi ﬁghiép, t, d6i cong trinh. Xay dung quy ché khoan phu hop vdi thoi diém hién nay.

»  (COng ty cin tip trung quyét toan dat diém Dy 4n nha may ché tao co khi va Pong tau Bach hac.

« Ui dong quan tri va Ban Téng giam ddc Cong ty con phai ddu tu nhidu hon cho viéc phat trién
ngudn nhan luc dé dép Gmg nhiém vu kinh doanh trong nam tdi, ddng thoi nang cao stc canh tranh trong

tinh hinh xu thé hoi nhap kinh té qudc té hién nay.
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*  Trong cong téc lap bdo céo tai chinh, t6 chiic dai hoi ddng cb dong d& nghi cong ty can thyc hién
theo diing thoi gian quy dinh tai diéu 1& cia Céng ty, iy ban chimng khoén ciing nhur theo yéu cdu vé thoi
gian ndp béo céo cua Tdng cong ty Lap may Viét Nam

= Xay dung don gi4 tién luong ndm 2016 phu hop, ding quy dinh hién hanh. Chi phi tién
lvong phai gin lién véi hiéu qua cta hoat dong san xuét kinh doanh ctia Cong ty.

® Tang cudng cong tac ké hoach, du béo, hop dinh ky danh gia tinh hinh thuc hién ké hoach san xuét
kinh doanh, ké hoach ky t6i nhdm chi dao kip thoi thyc hién ké hoach san xuét kinh doanh ctia Céng ty
ma Dai hoi ¢b dong da thong qua
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V. Bao céo‘thi chinh
- Pon vi kiém toan doc lap

Tén cong ty Céng ty TNHH Kiém toan va thim dinh gia Viét Nam

Tén viét tat AVA :

Ngudi dai dién Thac s§ Nguyén Minh Hai - Giam déc

Tru s& Ting 14 Toa nha HH3, KDT ME Pinh — M& Tri — Tir Liém — Ha
Noi, Viét Nam

Pién thoai 04. 38689566/588

Fax 04. 3 8686248

Website Kiemtbanava.com.vn

Email aﬂl@_kiemtoanava.com.vn

- B4o 4o tai chinh ndm 2015 bao gom:
+ Béo cdo tai chinh tdng hop cho nim tai chinh két thuc ngay 31/12/2015 da dugc kiém toan

duge dang tai trén website hitp://lilama3.vn/ cua Cong ty
+ Béo cdo tai chinh hop nhét cho nim tii chinh két thuc ngay 31/12/2015 dé duogc kiém toén

duoc dang tai trén website http://lilama3.vn/ ciia Cong ty.

S6 liéu Béo céo tai chinh hop nhét nam 2015 da dugc kiém toan cu thé nhu sau:
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1. Y kién kiém to4n

Sé: 1475 /BCKT/TC
BAO CAO KIEM TOAN PQC LAP

Vé Bdo cdo tai chinh hop nhit cho nim tai chinh két thiic ngay 31/12/2015 ciia
Cong ty cé phian LILAMA 3

Kinh giti:  H6i ddng Quén tri va Ban Giam dbc Cong ty Cé phan LILAMA 3

Ching t6i da kiém todn Béo cdo tai chinh hop nhét kém theo ctia Cong ty Co phdn Lilama 3, dugc lap ngay
30/03/2016, tir trang 11 dén trang 26, bao gdom Bang céan doi ke toan hop nhat tai ngay 31/12/2015, Béo céo két
qua hoat dong kinh doanh hop nhit, Bao cdo luu chuyen tién t& hop nhit cho nam tai chinh két thiic ngdy

31/12/2015 va Ban thuyét minh bao c4o tai chinh hop nhat.

Trdach nhiém ciia Ban Gidam doc

Ban Giam déc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thyc va hop ly Béo céo tai chinh

hop nhét ctia Cong ty theo chudn muc ké toan, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh

phép ly ¢o lién quan dén viéc lap va trinh bay béo céo tai chinh va chiu trach nhiém vé kiém sodt ndi bd

ma Ban Giam déc xé4c dinh 1a can thiét dé dam bao cho viéc 1ap va trinh bay béo cdo tai chinh hop nhat
khong ¢o sai sOt trong yéu do gian lan hodc nhdm lan.

Trach nhiém cia Ki iém todn vién
Trach nhiém cta ching t6i la duara y kién vé bao cdo tai chinh hop nhit dua trén két qua ctia cudce
kiém toan. Chiing t6i da tién hanh kiém toan theo cac chuin muc kiém toan Viét Nam. Céac chudn muc
nay yéu cau chung toi tuan thi chudn muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va
thuc hién cudc kiém toan dé dat duoc su dam bao hop 1y vé viéc liéu bao céo tai chinh hgp nhét cua
Cong ty co6 con sai sot trong yéu hay khong.
Cong vige kiém toan bao gém thuc hién cac thu tuc nhim thu thap céac béng chimg kiém toan vé céc sb
liéu va thuyét minh trén bdo céo tai chinh hop nhit. Cac thu tuc kiém toan dugc lua chon dua trén xét
doan ctia kiém toan vién, bao gdm danh gia i ro c6 sai sot trong yéu trong bdo cdo tai chinh hop nhit
do gian 1an hodc nham 1An. Khi thue hién danh gia céc rui ro nay, kiém toan vién da xem xét kiém sodt
n6i bo cua Cong ty lién quan dén viée 1ap va trinh bay bdo céo tai chinh trung thuc, hop 1y nhim thiét
ké cac tha tuc kiém todn phu hop véi tinh hinh thuc té, tuy nhién khong nham muc dich duara y kién vé
hiGu qua cta kiém soat ndi bd clia Cong ty. Cong viée kiém to4n ciing bao gdm déanh gid tinh thich hop
clia cac chinh sach ké toan duoc 4p dung va tinh hop ly ctia cac ude tinh ké toan ctia Ban Giam ddc
cling nhu danh gia viée trinh bay tong thé bao céo tai chinh hop nht.
Chung t0i tin tuong ring cac bang chimg kiém toan ma ching t0i da thu thap duoc la ddy du va thich
hop 1am co s& cho y kién kiém toan cta chung toi.

Co so cua y kién kiém todn ngoai triv



Trong nidm 2015 Coéng ty chua ghi nhén du chi phi du phong phai thu kho doi (khoang 11,7 ty dong)
vao chi phi san xuét kinh doanh trong ky. Néu ghi nhan day du thi két qua kinh doanh s& 16 thém mot
khoan 1 11,7 ty dong.

Trong ndm 2015, Can ¢ vao tinh hinh thyc té ctia dy 4n cong ty dé ky voi nha thdu Shingdong, Ban
giam dbc cong ty cho ring hop ddng da bi hity khong thuc hién, theo d6 da quyét dinh ghi giam doanh
thu va gi4 vén da ghi nhan tir ndm 2011 véi gié tri 1an luot 1a: doanh thu 56.290.710.000 ddng, gi4 vén
45.724.943.733 ddng ma khong thuc hién hdi t Bao céo tai chinh cac nam 2011, 2012, 2013, 2014,

Y kién kié:?r todn ngoai trir o ) )

Theo y kién cua ching tdi, ngoai trir anh hudng cua van dé néu tai doan “Co s¢ ciia y kién kiém toan
ngoai trir”, bdo cdo tai chinh hop nhat d phan anh trung thuc va hop 1y, trén céc khia canh trong yéu
tinh hinh tai chinh ctia Céng ty C6 phdn LILAMA 3 tai ngay 31/12/2015, ciing nhu két qua hoat dong
kinh doanh hop nhat va tinh hinh luu chuyén tién t&¢ hop nhét cho nam tai chinh két thuc cung ngay,
phit hop v6i chudn muec ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién
quan dén viéc 1ap va trinh bay bdo céo tai chinh.

Vin dé cin nhin manh ' ) ’ .

Chuing t6i xin luu ¥ ngudi doc dén thuyét minh sé VII.4 trong Bao céo tai chinh vé khoan 18 liiy ké hon
118.7 ty dong cua Cong ty tai ngdy 31/12/2015 (chu yéu 1a do chi phi 1ai vay...); ké hoach bé sung von
{r nam 2013 dén nay chua thyc hién duoc. Nhitng su kién nay, cing nhiing vin dé& khéc dugc néu
trong thuyét minh VII.4 cho thiy su ton tai cta cac yéu té khong chéc chin trong yéu c6 thé dan dén
nghi ngd dang ké vé kha ning hoat dong lién tuc ctia Cong ty.

Y kién ngoai trir cia chiing téi khéng lién quan dén vin dé nay

LE NGOC KHUE TONG THI BICH LAN
P. Tong Giam dbc Kiém toan vién
Gidy CNPKHNKT s6 : 0665- 2014 - 126 - 1 Gidy CNPKHNKT s6 : 0060 - 2014 - 126 - 1

Thay mat va dai dién cho

CONG TY TNHH KIEM TOAN VA
THAM PINH GIA VIET NAM (AVA)
Ha Noi, ngay 30 thang 03 nam 2016
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2. Bio cdo tai chinh dwge kiém todn

2.1. Bing cin ddi ké toan

BANG CAN DOI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nim 2015

Pon vi tinh: don

TAI SAN M Thf'yét 31/12/2015 01/01/2015
SO minh
A.TAI SAN NGAN HAN 100 407,067,789,453 | 483,188,837,671
L lui_n_ va cac khoan tuwong dwong tién 110 V.01 3,278,004,318 5,705,656,893
1. Tién 111 2,278,004,318 4,205,656,893
2. Cac khoan tuwong duong tién 112 1,000,000,000 1,500,000,000
1L Diu tw tai chinh ngiin han 120 ) -
L Cic khodn phai thu ngin han 130 142,718,570,501 | 191,776,449,679
1. Phai thu ngéin han cua khach hang 131 | V.02 119,406,735,830 | 161,377,173,031
2. 1ra trude cho nguoi ban ngfm han 132 6,756,634,906 8.248,230,361
3. Phai thu ndi bd ngin han 133 . 880,553,415
4. Phai thu ngén han khac 136 | V.03 28.300,856,005 | 28,059,070.268
‘5. Du phong phai thu ngéin han kh6 ddi (*) 137 | V.04 | (11,745.656.240) |  (6,788.577.396)
6. Tai san thiéu cho xir ly 139 - - |
IV. Hang ton kho 140 | V.05 253,654,725,433 | 279,078,070,013
| Hang tdn kho 141 253.692,279,461 | 279,115,624,041
2. Dy phong giaim gia hang ton kho (*) 149 (37,554,028) (37,554,028)
V. Tai sin ngén han khic 150 7,416,489,201 6,628,661,086
1. Chi phi tra trwde ngéin han 151 | V.08 - 1,928,062,155
2. Thué GTGT dugc khu trir 152 7,362,039,455 1,244,609,218
3. Thué va cac khoan khac phai thu Nha nucc 153 54,449,746 3,455,989,713
4. T'i san ngéin han khéc 155 - :
B. TAI SAN DAI HAN 200 267,928,203,002 | 295,241,550,250
1. Ciic khoén phai thu dai han 210 - 14,477,329,871
1. Phai thu dai han cua khach hang 211 - 14,477,329,871
| ILL Tii sin ¢ dinh 220 134,963,770,671 | 147,048,138,728 |
1. Tai san ¢6 dinh hiru hinh 221 | V.06 | 134,956,625910 | 147,029,876,024
- Nguyén gid 222 213,706,541,800 | 214,924,465,534
- Gid tri hao mon lily ké (*) 223 (78,749,915,890) | (67,894,589,510)
2. Tai san ¢ dinh vo hinh 227 7,144,761 18,262,704
- Neuyén gid 228 135,265,000 135,265,000
- Gid tr hao mon Iy ké (*) 229 (128.120,239) (117,002,296)
111 Bht djng sin dAu tw 230 - g
1V. Tai sin dé dang dai han 240 128,809,348,237 | 128,865,955,794
2. Chi phi xdy dung co ban dd dang 242 V.07 128,809,348,237 128,865,955,794




V. Diu tu tai chinh dai han 250 - -
VL Tai siin dai han khic 260 | V.08 4,155,084,094 4,850,125,857
1. Chi phi tra truée dai han 261 V.08 4,155,084,094 4,850,125,857
| TONG CONG TAI SAN 270 674,995,992,455 |  778,430,387,921
NGUON VON VL | g 31/12/2015 01/01/2015
| 80 minh
C. NQ PHAI TRA 300 718,065,373,412 | 768,586,094,359
1. No ngéin han ' 310 572,238,728,163 | 535,351,868,336
. Phai tra nguoi ban ngan han 311 | V.09 97,288,309,475 | 115,368,386,626
2. Ngudi mua tra tién true ngén han 312 | V.10 21.478,688,700 | 34,074,481,441
3. Thué va cac khoan phai ndp Nha nudc 313 | v 21,579,111,377 | 21,941,050,626
4. Phai tra nguei lao dong 314 13,759,289,166 |  11,488,947,494 |
5. Chi phi phai tra ngén han 315 | V.12 11,906,001,779 |  16,499,196,956
6. Doanh thu chua thyc hién ngan han 318 - 4
7. Phai tra ngfin han khac 319 V.13 81,087,950,954 71,509,953,785
8. Vay va ng thué tai chinh ngén han 320 V.14 325,048,003,401 | 264,376,038,097
9. Quy khen thudng phic loi 322 91,373,311 03,813,311
11. N di han 330 145,826,645,250 | 233,234,226,023
. Vay va no thué tai chinh dai han 338 | V.14 145,815,393,363 | 233,222,974,136
2, Quy phat trién khoa hoc va cong nghé 343 11,251,887 11,251,887
. VON CHU SO HU'U 400 (43,069,380,957) 9,844,293,562
L. Vén chi s hitu 410 | V.15 (43,069,380,957) | 9,844,293,562
1. Vén gop clia chii s¢ hitu 411 51,500,000,000 |  51,500,000,000
- C6 phiéu pho théng cé quyén biéu quyét 41la 51,500,000,000 |  51,500,000,000
- C6 phiéu wu dai 411b - -
2. Thang du vén ¢ phan 412 14,250,000,000 | 14,250,000,000
3. Quy déu tu phat trién 418 7.522,993,188 | 7,522,993,188 |
4. Quy khéc thude von chii s& hitu 420 319,065,349 319,065,349
5. Loi nhugn sau thué chua phan phoi 421 (118,790,082,585) | (70,993,610,669
- LNST chua phdn phdi lay ké dén cudi ky ruse | 421a (68,616,782,695) |  (33,435,720,292)
- LNST chua phan phéi ky nay 421b (50,173,299.890) |  37,557,890,377)
6. Loi ich ¢ dong khong kiém soat 429 2,128,643,091 7,245,845,694
1. Ngudn kinh phi va cac quy khac 430 - .
TONG CONG NGUON VON 440 674,995,992,455 | 778,430,387,921

Ghi chi; Céc chi tiéu co s6 liéu am duoc ghi trong ngodc don (*)

Nguwoi lap biéu
Ninh Thi Van
Meé Linh, ngay 29 thang 03 nam 2016

K& toan trudng

Pham Céng Hoan
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2.2.

Bio cdo két qua hoat dong kinh doanh

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Niim 2015
Pon vi tinh: dong
- CHI TIEU I\:;)a TI:::J:I? Niam nay Nam trude
1. Doanh thu ban hang va cung cép dich vu 01 VI1.01 | 218,739,843,035 218,668,720,768
2. Cic khoan giam trir 02 - -
= —xX— 1= 3 =TT
i;lDuanh thu thuan ban hang va cung cap dich 10 218,739,843,035 218,668,720,768
4. Gi vbn hang bén 11 | VL2 | 212,741,365,687 |  190,024,206,534
5. L¢i nhuén gop vé ban hang 20 5,998,477,348 28,644,514,234
~ vacung cap dich vu
6. Doanh thu hoat djng tai chinh 21 | V103 262,528,657 722,992,147
7. Chi phi tai chinh 22 | VLO4 | 37,466,209,291 49,932,498,782
- Trong dé: Chi phi lai vay 23 36.,470,688,394 49,530,591,017
‘8. Phén lai hoic 16 trong Cong ty lién doanh, 24 - -
~ lién két
9. Chi phi bin hang 25 665,480,487 641,130,519
10. Chi phi quin Iy doanh nghiép 26 20,341,510,353 17,434,200,305
11. Loi nhugin thuén tir hoat dong kinh doanh | 30 (52,212,194,126) | (38,640,323,225)
12. Thu nhdp khic 31 | VLO5S | 23,390,923,817 3,313,261,646
13. Chi phi khac 32 | VLO6 | 24,092,404,210 2,065,220,488
14. Loi nhuin khac 40 (701,480,393) 1,248,041,158
15. Téng lgi nhuin ké toan trude thué 50 (52,913,674,519) (37,392,282,067)
16. Chi phi thué TNDN hi¢n hanh 51 | VLO7 - 70,426,822
17. Chi phi thué TNDN hodn lai 52 - -
17. Lgi nhuin sau thué TNDN 60 (52,913,674,519) (37,462,708,889)
18. Loi nhudn sau thué cua Cong ty me 61 (50,173,299,890) (37,557,890,377)
ij«‘ﬁLm nhuén sau thué¢ ciua ¢6 dong khong kiém 62 (2.740.374.629) 95.181.488
20. Lii co' ban trén 6 phiéu 70 | V108 (9,742) (7,293)
- v AR ek
_2_1. L.:_l_suy giam trén ¢ phicu 71 (9,742) i

Nguwoi lap biéu
Ninh Thi Van
Mé Linh, ngay 29 thdang 03 nam 2016

K& toan truéng

Pham Cong Hoan

Téng Giam dbc

Nguyén Tién Thanh




2.3. B#o cdo lwu chuyén tién t¢

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

Theo phwong phap trye tiép

Niam 2015

o Don vi tinh: Dong
Chi tiéu ms | Thuyet Ném nay Nim trude
o minh
L. Luu chuyén tién tir hoat dong kinh doanh
1. Loi nhudn truéc thué 01 (52,913,674,519) | (37,392,282,067)
2. Diéu chinh cho cdc khodn

- Khiu hao tai san c6 dinh 02

L 11,928,862,027 13,318,762,528
- Cac khoan du phong 03

4,957,078,844 1,602,353,476

- Lai, 15 chénh lgch ty gia hoi doai do danh gid 04 401,871,060 (151,874,778)
lai cde khodn myc tién & c6 gbe ngoai 1

- Lai, 16 tir hoat dong dau tu 05 (3,394,928,820) (1,222,148,208)
- Chi phi 1ai vay 06 36,470,688,394 49,530,591,017
- Céc khoan diéu chinh khac 07 - -
3 L(rf ?fm'(m tir h_{.‘r‘ar dgng kinh doanh truoc 08 (2,550,103,014) 25,685,401,968
thay doi von lwu djng

~"Tang, giam cac khoan phai thu 09 55,862,239,935 | 26,965,468,471)
- Tang, giam hang ton kho 10 25423344580 | (7,739,507,585)

" Tang, giam cac khoan phai tra (khéng ke Iai i (28,751,354,981) | 33,807,457,477
vay phai tra, thué TNDN phai ndp)

- Tang, gidm chi phi tra trudce 12 2,623,103,918 2,702,854,608

- Tang, giam chimg khoan kinh doanh 13

Tién lai vay da tra 14 (28,341,470,856) | (43,855,664,242)

"-‘Thuc. thu nhap doanh nghiép da ndp 15 (5,491,721) (448,544,530)
- Tién thu khac tir hoat dong kinh doanh 16

"~ Tién chi khac cho hoat dong kinh doanh 17 (3,120,986,749) |  (4,308,262,496)
Luweu chuyén tién.thuan tic hoat djng kinh 20 21139281112 | (21,121,733,272)
doanh

"I Luu chuyén tién tir hoat dong dau tu

1. Tién chi dé mua sdm, XD TSCD va céc tai 21

sdn ¢ dal han khac (155,045,455) -
2. Tién thu tir thanh ly, nhugng ban TSCD va 22

cdc 1ai san dai han khéc 3,304,000,000 2,180,000,000
3. Tién chi cho vay, mua céc cong cu ng clia 23 -

_dvc_rn_\{i khac - 680,000,000
4. 'T'ién thu hdi cho vay, ban lai cac cong cu ng 24

cua don vi khac s .
5. Tién chi déu tu gop von vao don vi khac 25
6. Tién thu hdi dau tu gop von vao don vi khéc 26
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7. Tién thu i cho vay, ¢6 tire va lgi nhudn dugc 27

chia ] ‘ 19,727,238 169,209,604
Liueu chuyén tién thudn tiv hogt djng dau tw 3,168,681,783 3,029,209,604
111 Luu chuyén tién tir hoat dong tai chinh |
1. Tién thu tr phat hanh cb phiéu, nhan von gop 31

cua CSH ) - 5
2. Tién chi tra von gop cho cac chu s¢ hitu, 32

mua lai ¢6 phiéu cua DN da phat hanh - =)
3. Tién thu tir di vay 33 183.101,724,376 | 152,994,845,090
4. Tién tra ng gbe vay 34 (209,837,339,846) | (142,150,159,313)
5. Tién tra ng gdc thué tai chinh 35 = (17.749,265)
6. Co tire, loi nhuan da tra cho cht s hitu 36 - T
Lueu chuyén tién thuan tir hogt dpng tai chinh (26,735,615,470) | 10,826,936,512
“Luu chuyén tién thuan trong ky 50 (2,427,652,575) | (7,265,587,156)
“Tién va twong dwong tién diu ky 60 5,705,656,893 |  12,971,244,049
‘Anh huong ciia thay doi ty gia héi doai quy doi 61 x .
ngoai 1&

Tién va twong dwong tién cudi ky 70 3,278,004,318 5,705,656,893

Ngudi lap biéu K& toan truwéng Téng Giam doc
Ninh Thi Vin

Mé Linh, ngay 29 thang 03 nam 2016

Pham Céong Hoan Nguyén Tién Thanh

2.4. Thuyét minh bdo céo tai chinh hep nhit

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Cho niim tai chinh két thic ngay 31/12/2015

I. DAC DPIEM IIOAT DPONG DOANH NGHIEP

1. Hinh thirc s¢' hiru vén
Cong ty C6 phan LILAMA 3 dugc thanh 1ap tir viéc cb phan hoa Cong ty Lip may va Xdy dung 56 3 thude
Tong Cong ty Lap may Viét Nam theo quyét dinh s6 449/QD- BXD ngay 16/3/2006 cua Bo trudng Bo Xay
dung. Cong ty hoat dong theo Gidy ching nhén dang ky kinh doanh lin dAu sb 180300048 do S& Ké hoach
va Dau tu tinh Phii Tho cép ngay 22/6/2006. Pang ky kinh doanh thay doi 1an thir 8 s6 2600104526 ngay

08/09/2014 do S& K& hoach va Dau tu thanh phd Ha Noi cap thay thé cho dang ky kinh doanh da cap.
Tru s& chinh cha Cong ty tai L6 24+25 Khu cdng nghiép Quang Minh - Mé Linh - Ha Noi.

2. Nganh nghfé‘kinh doanh

- Khai thic, san xuat, kinh doanh vat tu, thiét bi, vat liéu xay dung (gach, gach lat, tam lop, da bp lat, dat den,
que han, da,...)

- Khao sat, thiét ké tu van xdy dung cac cong trinh cong nghiép va dan dung;

- Khao sat thiét ké hé thdng thong tin lién lac;

- van thiét ké cong nghiép cac cong trinh san xuat: vat lidu xay dung, gidy va ché bién luong thyc, thuc
pham;

- 'Thi ¢ong xdy dung: san Ui mat bang, thi cong nén méng dudng bod;

- Thi cOng xay ‘dt_rng cac cong trinh cong nghiép, ha téng k)jf thuat d{"} thi, kl‘ll;i cong nghiép, dan dung (nha ¢,...)
giao thong (nén dudng giao thdng, cau, cong bé tong, ché tao va lap dat két céu thép cho céc cong trinh giao
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thdng); cong trinh thuy loi (}(énh, muong, dé, ke, tram bom thiy lgi vira va nho); cac cong trinh quée phong;
dudng dién va tram bién thé;

‘I'rang tri ndi that cong trinh;

Ldp rap thiét bi, may moc cho cdc cong trinh; cung cp, lap dat va bao tri thang may;

Ché tao va lap dit: thiét bi nang, dam cau truc dén 30 tan, ndi hoi, dng ap luc va thiét bi chiu ap luc;

Thiét ké, dong méi tau thuyén, ca nd, xa lan, va cac phuong ti¢n van tai thuy dén 1000 tén, sira chira thuyén,
ca nd, xa lan va cac phuong tién vén tai thuy;

Dau tu xdy dung va kinh doanh nha, bat dong san;

Kinh doanh thuong mai tdng hop, nguyén vét liéu gidy, khi héa long va cac chét dét cac loai;

Kinh doanh xuét nhap khau vat tu, thiét bi va cac day chuyén cong nghé;

Kinh doanh van tai hang hoa, hanh khach dudong bd, duong thuy (theo tuyén ¢ dinh va theo hop dong);
Dich vu xép d& hang hoa duong by, dudng thuy..

Céu tric doanh nghiép

T'ai ngay 31/12/2015, Cong ty c6 03 Cong ty con, 02 Pon vi hach toan phu thude, cu thé nhu sau:
Cuac Cong ty con

- Cong ty Cb phan Lilama 3.3

- Congtycd phén Lilama 3.4

- Congty TNHH Lilama 3 — Dai Nippon Toryo

Don vi hach todn phu thujc

- Xinghiép Lilama 3.3

- Trung Tam tu vén Thiét ké

Biao cao tai chinh hop nhit

Bao céo tai chinh hop nhét ctia Cong ty phan anh toan bg tinh hinh tai chinh, két qua kinh doanh lién quan
dén cac hoat dong san xuét kinh doanh cua Cong ty. Béo cao tai chinh da duoc kiém toan ctia cac Pon vi
duoc sir dung dé 1ap va trinh bay béo céo tai chinh hop nhit bao gom:

Tén doanh nghiép Tru sé chinh Ty I¢ s& Vén diéu 1¢ thwe Hoat dong kinh
hitu gop tai ngdy doanh chinh
31/12/2015

i‘(’ing 1y me
Cong ty C6 phan Lilama 3 Ha Noi 100,0% 51.500.000.000 Xay lip

Cac Cong ty con

Cong ty C6 phin Lilama 3.3 Ha Noi 79,48% 4.845.000.000 Xay lap
Cong ty C6 phan Lilama 3.4 Phti Tho 59,36% 2.990.000.000 Xay lap
Cong ty TNHH Lilama 3 - Dai Nippon Toryo ~ Ha Ngi 51,00% 5.814.000.000 Dich vu

NIEN PO KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN
Ky ké toan, don vi tién té sir dung trong ké toan
Ky ké toan nam cia Cong ty bt dau tir ngay 01/01 va két thiic vao ngay 31/12 hang nam.,
Don vi tién té sir dung trong ghi chép ké toan 1a dong Viét Nam (ddng).

CHUAN MUC VA CHE PQ KE TOAN AP DUNG
Ché d6 ké toan ap dung
Ngay 22{12;’20]4, B¢ Tai chinh da ban hanh Thong tu $6 200/2014/TT-BTC (“Théong tu 200”) hudng dan
ché do ké toan doanh nghiép va Thong tu sO 202/2014/TT-BTC ngay 22/12/2014 (“Thong tu 2027), hudng
dan phuong phap lap va trinh bay béo cdo tai chinh hop nhét. Cac Thong tu nay ¢6 hiéu luc cho nam tai
chinh bt diu vao hodc sau ngay 01/01/2015. Théng tu 200 va Thong tu 202 thay thé cho cac quy dinh vé
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IV.

ché do ké toan doanh nghiép ban hanh theo Quyét dinh s 15/2006/QD-BTC ngay 20/3/2006 cia B Tai
chinh, Thong tu s6 244/2009/TT-BTC ngay 31/12/2009 cia Bo Tai chinh va mot phin Thong tu )
161/2007/TT-BTC ngay 31/12/2007 ctia B$ Tai chinh. Ban Giam dbe Cong ty da ap dung Théng tu 200 va
Théng tu 202 trong viéc 1ap va trinh bay bao céo tai chinh hop nhét cho nim tai chinh két thic ngay
31/12/2015. Theo do, mot sé s6 liéu ciia Bang can dbi ké toan hop nhat tai ngay 31/12/2015, Béo céo két qua
hoat dong kinh doanh hop nhét va Bao céo luu chuyén tién t& hop nhét cho nam tai chinh két thic ngay
31/12/2015 khéng so sanh dugc voi s liéu twong (mg cia nam 2014 do anh hudng cia viéc dp dung Thong
tur 200 va Thong tu 202 trong viée 1ap va trinh bay Bao cdo tai chinh hop nhit.

Tuyén bd vé viée tuin thi Chuin muec ké toin va Ché a6 ké toan
Cong ty da ap dung cac Chuén muc ké toan Viét Nam va cac van ban hudng dan Chuan myc do Nha nudc

’
~ "

da ban hanh. Céc bao cdo tai chinh hop nhat dugc 18p va trinh bay theo ding moi quy dinh cua ting chuén

muc, thong tu huéng dan thuc hién chuan myc va Ché do ké toan hién hanh dang ap dung.

CAC CHINH SACH KE TOAN AP DUNG
Co sé 1ap Bdo cdao tai chinh hop nhit
Bio cdo tai chinh hop nhit clia Cong ty dugc lap trén co so hop nhat bao céo tai chinh riéng ciia Cong ty va
bao cdo tai chinh ctia cac Cong ty con do Cong ty kiém soat (cac Cong ty con) dugc lap cho dén ngay 31
thang 12. Viée kiém soat dat duoc khi Cong ty c6 kha niang kiém soat cac chinh sach tai chinh va hoat dong
cia cac Cong ty nhén dAu tu nhim thu duoc loi ich tir hoat dong ciia cac Cong ty nay.
B4o céo tai chinh cia cac Cong ty con duge ldp cho cling ndm tai chinh v4i bao cdo tai chinh cia Cong ty,
ap dung cac chinh sach ké toan nhat quéan véi cac chinh sach ké toan cla Cong ty. Trong truong hop cén
thiét. Bao céo tai chinh cia cac Cong ty con dugc diéu chinh dé dam bao tinh nhat quan trong cac chinh sach
ké toan duoc ap dung tai Cong ty va cac Cong ty con.
Két qua hoat dong kinh doanh cuia cac Cong ty con dwoc mua hoidc ban di trong ky duoc trinh bay trong Bao
¢40 tai chinh hop nhat tir ngdy mua lai hodc cho dén ngay ban khoan diu tu & Cong ty do.

Loi ich cb dong khong kiém soat thé hién phan loi nhudn hoic 15 va tai san thuan khong nam giir boi co

dong ctia Cong ty va dugc trinh bay ¢ muc riéng trén Bang can doi ké toan hop nhat va Béo céo két qua kinh
doanh hop nhat.

Nguyén tic ghi nhin cac khoin tién va cac khodn tuwong dwong tién

Céc nghi¢p vu Kinh té phat sinh bing ngoai t¢ dugc quy dbi ra ddng Viét Nam theo ty gid giao dich thuc Eé
tai thoi diém phat sinh nghiép vu. Tai thoi diém cudi ky, cac khoan muyc tién té c6 goc ngoai té€ duge quy doi
theo ty gia mua vao cua ngén hang thuong mai noi Cong ty mo tai khoan cong bd vao ngay két thic nién do
ké toan.

Céc khoan tuong duong tién la cac khoan dau tu ngin han khong quéa 03 thang ¢6 kha nang chuyén doi dé
dang thanh tién va khong c¢6 nhiéu rui ro trong chuyén ddi thanh tien ké tir ngay mua khoan déu tu do tai thoi
diém bao cao.

Nguyén tic ké toin ng phai thu

No phai thu la s{i tién co thé thu hdi cua khach hang hodc cac dbi tuong khic. No phai thu dugc trinh bay
theo gia trj ghi s6 trir di cac khoan dy phong phai thu khoé doi.

Du phong phai thu kho doi duge trich 18p cho nhitng khoan ng phai thu da qua han thanh toan, hodc cac
khoan n¢ phai thu ma ngudi ng kho ¢6 kha néng thanh toan do bi thanh ly, pha san hay cic kho khan tuong
.

Nguyén tdc ghi nhian hang ton kho
Iang t6n kho duoc tinh theo gid gbc, truong hop gia tri thudn c6 thé thuc hién duoc thap hon gia goc thi tinh
theo gia tri thun ¢6 thé thuc hién duogc. Gia goc hang ton kho bao gom chi phi mua, chi phi ché bién va cac

chi phi lién quan truc tiép khac phat sinh d& c6 duoc hang ton kho ¢ dia diém va trang thdi hién tai.



Gia goc ciia hang tdn kho dugc xéc dinh theo phuong phéap thuc té dich danh. Gié trj thudn c6 thé thuc hién
dugc duge xac dinh bing gia ban udc tinh trir cac chi phi udc tinh dé hoan thanh san pham cuing chi phi tiép
thi, ban hang va phan phoi phat sinh.

Hang t6n kho dugc hach toan theo phuong phap ké khai thuong xuyén.

Du phong giam gia hang ton kho duoc trich 14p theo cac quy dinh ké toan hién hanh. Theo do, Cong ty dugc
phép trich lép du phong giam gia hang ton kho 13i thoi, hong, kém pham chét va trong trudng hop gia gde
ctia hang ton kho cao hon gia tri thuan c6 thé thuc hién duoc tai ngay két thic nién do ké toan.

Nguyén tic ghi nhan va kh#u hao tai san ¢b dinh

Nguyén tic ké toan TSCD hitu hinh, TSCD vé hinh

T'ai san ¢ dinh hitu hinh, tai san ¢6 dinh v6 hinh duge ghi nhéan theo gia gde. Trong qua trinh sir dung, tai
san ¢ dinh hitu hinh, tai san ¢6 dinh v6 hinh dugc ghi nhan theo nguyén gia, hao mon luy ké va gia tri con
lai;

Khau hao dugc trich theo phuong phap dudng thang. Thoi gian khéu hao duoc tinh theo thoi gian khiu hao
quy dinh tai Thong tu s6 45/2013/TT-BTC ngay 25/4/2013 ctia Bo Tai chinh.

Nguyén tic ké toan chi phi tré trude

Chi phi tra trudge bao gdm cac chi phi thue te da phat sinh nhung ¢6 lién quan dén két qua hoat dong san Xuét
kinh doanh ctia nhiéu ky ké toan. Chi phi tra trudc bao gbm cac khoan cong cu dung cu xuat ding co gia tri
I6n duoc coi la c6 kha nang dem lai loi ich kinh té trong tuong lai cho Céng ty. Céc chi phi nay dugc von
hoa dudi hinh thirc cac khoan tra trude va dugc phén bd vao Béo céo két qua hoat dong kinh doanh, sir dung

phuong phap dudng thang theo cac quy dinh ké toan hién hanh.

Nguyén tic ké toan no phai tra

Tiéu chi phan loai cac khoan phai tra

- Phai tra nguoi ban gom cac khoan phai trd mang tinh chit thuong mai phat sinh tir giao dich c6 tinh chit
mua ban hang hoa, dich vy, tai san. Khoan phai tra bao gém cac khoan phai tra khi nhap khau thong qua
ngudi nhan 0y théc.

- Phai tra khéc 1a cac khoan phai tra con lai khong dugc phan loai la phai tra khach hang, phai tra ndi bo.

Khoan phai tra dugce hach toan chi tiét cho timg ddi tugng, ting ndi dung phai tra, theo doi chi tiét ky han

tra, theo ddi chi tiét theo nguyén té.

Cac khoan phai tra ¢ thoi gian dao han con lai dudi 12 thang (dudi mdt chu ky san xudt kinh doanh) tai thoi

diém lap BCTC thi dugc phén loai la ng ngén han; cac khoan phai tra con lai khong dugc phén loai la ng

ngén han thi dugc phén loai 1a ng dai han. Khi lap BCTC, cac khoan phai tra dugc tai phan loai lai theo

nguyén tic nay.

Cong ty thuc hién danh gia lai cac khoan phai tra nguoi ban c6 gbc ngoai 1€ tai tAt ca cac thoi diém lap Béo

¢4o 1ai chinh. Ty gia giao dich thuc té khi dénh gia lai khoan phai tra ngudi ban la ty gia ban ngoai té cua

ngan hang thuong mai noi Cong ty chi dinh khach hang thanh toén tai thoi diém lap Béo céo tai chinh, hodc

noi Cong ty thuomg xuyén co giao dich.

Cong ty sé ghi nhan ngay mot khoan phai tra khi co bing chimg cho thdy mot khoan ton thét chic chin xay

ra, theo ding nguyén tic than trong.

No phai tra khong dugc ghi nhin thdp hon gia tri nghia vu phai thanh toén.

Du phong no phai tra dugc 1ap tai thoi diém lap BCTC theo ding qui dinh hién hanh.

Nguyén tic ghi nhan cac khoén vay ;

Gia tr khoan vay dugc ghi s6 theo tirmg lan giai ngdn va tra no. Cac khoan vay duoc hach toan chi tiét va
theo ddi timg di tuong cho vay, cho ng, timg khé uGe vay no, ting loai tai san vay ng, ky han vay ng va
ddng tién vay ng.

Khi lap BCTC sé du cac khoan vay bang ngoai té dugc danh gié lai theo ty gia ban cua ngan hang noi Cong
ty ¢o giao dich vay.
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10.

11.

12.

13.

Nguyén tic ghi nhin va von héa cac khoan chi phi di vay

Chi phi di vay dugc ghi nhan vao chi phi san xuét, kinh doanh trong nam khi phat sinh, trir khi duoc von hoé
theo quy dinh ctia Chuan myc ke toan “Chi phi di vay”. Theo do, chi phi di vay lién quan truc tiép dén viéc
mua, dau tr xdy dyng hodc san xuat nhitng tai san can mot thoi gian tuong déi dai dé hoan thanh dua vao st
dung hodc kinh doanh duoc cong vao nguyén gia tai san cho dén khi tai san do duoc dua vao st dung hodc
kinh doanh. Cac khoan thu nhdp phat sinh tir vige ddu tu tam thoi cac khoan vay duge ghi giam nguyén gia
tai san ¢o lién quan. Péi véi khoan vay riéng phuc vu viéc xdy dung tai san ¢b dinh, bat dong san dau tu, lai
vay duogc vbn hoa ké ca khi thoi gian xay dyng dudi 12 thang.

Nguyén tic ghi nhan chi phi phai tra

Phan 4nh cac khoan phai tra cho hang hoa, dich vy da nhan dugc tur ngudi ban hodc da cung cép cho ngudi
mua nhung thuc té chua chi tra do chua c¢6 hoa don hoac chua du hd so, tai liéu ké toan, duoc ghi nhan vao
chi phi san xudt, kinh doanh trén co s& dam bao nguyén thc phu hop gitra doanh thu va chi phi. Khi c6 du hé
50, tai licu ké toan, néu ¢6 chénh 1&ch voi sb da trich, ké toan tién hanh ghi b6 sung hodc ghi giam chi phi
trong tng voi phén chénh lgch.

Nguyén tic va phwong phip ghi nhin cic Khoin dy phong phai tra

Gi4 tri dugc ghi nhan ciia mét khoan du phong phai tra la gia tri dugc ude tinh hop ly nhét vé& khoan tién sé
phai chi dé thanh toan nghia vu no hién tai tai ngay lap BCTC.

Chi nhiing khoan chi phi lién quan dén khoan dy phong phai tra da 1ap ban diu méi duoc b dép biang khoan
dy phong phai tra do.

Khoan chénh léch gitta s6 du phong phai tra da 1ap ¢ ky ké toan trude chua sir dung hét 1on hon s6 du phong
phai tra 1ap ¢ ky bao cao dugce hoan nhép ghi giam chi phi san xudt, kinh doanh trong ky trir khoan chénh
Iéch 16m hon cia khoan dy phong phai tra vé bao hanh cong trinh xay l&p dugc hoan nhap vao thu nhap khac
trong ky.

Nguyén tic ghi nhin von chii s¢ hiru

Neuyén tdic ghi nhén vén gop cua chu so hitu, 6 phiéu quy

Vén diu tu cia chi so hitu duge ghi nhan theo s6 von thue gbp cua chi so hitu.

Thang du vén co phan dugc ghi nhan theo s6 chénh l1éch 16n hon hodc nho hon gitia gia thuc té phat hanh va
ménh gia ¢d phiéu khi phat hanh ¢b phiéu lan dau, phat hanh b sung hodc tai phat hanh ¢b phiéu quy.

Quy khac thude von chi SO hiru dqu tl‘l'CI‘] lap tir loi nhuén sau thué theo Nghi quyét dai hoi dong ¢6 dong
hang nam va dugc ding dé bo sung von dicu [€.

Nguyén tic ghi nhén loi nhudn chua phan phéi

I.gi nhudn sau thué chua phan phdi la s6 lgi nhuén tir cac hoat dong cua doanh nghiép sau khi trir (-) céac
khoan diéu chinh do ap dung hdi t thay ddi chinh sach ké todn va diéu chinh hi t5 sai sot trong yéu cta cac
nam truoc.

Nguyén tic va phwong phap ghi nhin doanh thu

Doanh thu bén hang

Doanh thu ban hang dugc ghi nhan khi déng thoi thoa man cée diéu kién:

- Phin 16n rii ro va loi ich gan lién véi quyén so hitu san pham hogc hang hoa da duoc chuyén giao cho
nguoi mua;

- Cong ty khong con ndm giif quyén quan ly hang héa nhu nguoi so hitu hang hoa hodc quyén kiém soét
hang hoa; .

- Doanh thu duoc xac dinh tuong dbi chic chan;

- Congty da thu duoc hodc sé thu dugc lgi ich kinh té tir giao dich ban hang;

- Xic dinh duoc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cdp dich vu

Doanh thu cung cap dich vu duoc ghi nhéan khi két qua cua giao dich d6 duogc xac dinh mot cach dang tin

1 .

cdy. Truong hop viée cung cap dich vu lién quan dén nhiéu ky thi doanh thu dugc ghi nhan trong ky theo két
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qua phan cong viée da hoan thanh vao ngay lap Bang Can ddi ké toan cua ky do. Két qua cua giao dich cung
cap dich vu duge xac dinh khi thoa man cac diéu kién sau:

- Doanh thu dugc xac dinh tuong doi chéc chin.

- C6 kha ning thu duoc lgi ich kinh & tir giao dich cung cép dich vu do.

- Xic dinh duogc phan c6ng viéc da hoan thanh vao ngay lap Bang can déi ké toan.

- Xac dinh duoc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cap dich vu do.
Doanh thu hop d(i‘ng xdy dung

Doanh thu hop dong xdy dung duge ghi nhin khi két qua thuc hién hop dong xay dung dugc xac dinh mot
cach dang tin cdy va duge khach hang xac nhan thi doanh thu va chi phi lién quan dén hop dong duoc ghi
nhén tuong tmg v6i phan cong vige da hoan thanh trong ky phan anh trén héa don da lap.

Doanh thu hoat dong tai chinh

L4 doanh thu phat sinh tir lai tién guri ngén hang, ¢6 tirc loi nhudn (dugc chia, lai cho vay, cac khoan 1ai do
chénh léch ty gia ngoai t¢, dugc ghi nhan trén co so thong bao vé 1ai tién giri hang thang cia ngan hang,
thong bao chi tra ¢o tie, khoan lai do thay déi ty gia hoi doai clia cac nghiép vu phat sinh lién quan dén
ngoai 1¢.

14. Nguyén tiic ké toan gia von hang bin
Khi ghi nhin mot khoan doanh thu, thi s¢ dong thoi gh] nhan mot khoan chi phi (gia von) tuong g ¢6 lién
quan dén viéc tao ra khoan doanh thu dé. Chi phi nay gom chi phi ctia ky tao ra doanh thu va chi phi cua céc
ky trude hodc chi phi phai tra nhung lién quan dén doanh thu cta ky dé.

15. Nguyén tic va phwong phap ghi nhan chi phi tai chinh
Cac khoan chi phi duge ghi nhan vao chi phi tai chinh gdm: Chi phi cho vay va di vay vén; Cac khoan 16 do
thay dbi ty gia hi dodi cia cac ngh]ep vu phat sinh lién quan dén ngoai t¢;

Cac khoan trén dugc ghi nhan theo tong s6 phat sinh trong ky, khong bu trir v6i doanh thu hoat dong tai
chinh.

16. Nguyén tic kc toan chi phi quan ly doanh nghiép
Chi phi quan ly phan 4nh toan b chi phi chung ciia Cong ty nhu: luong va cac khoan bao hiém ciia nhén
vién quan ly Cong ty, khéu hao TSCD dung cho ‘quan ly doanh nghiép, tién thué dit, thué mon bai, du phong
phai thu khé doi, dich vu mua ngoai phuc vu khdi quan ly Cong ty.

17. Nguyén tiic va phwong phap ghi nhan chi phi thué thu nhdp doanh nghiép hién hanh

Chi phi thué thu nhap doanh nghiép hién hanh dugc xac dinh trén co s¢ thu nhép chiu thué va thué suit thué
thu nhdp doanh nghié¢p trong nam hién hanh.

Céc loai thué khac dugc 4p dung theo cac ludt thué hién hanh tai Viét Nam.

18. Cic bén lién quan
Cac bén duge xem la ¢6 lién quan dén mot bén phat sinh cac méi quan hé truc tlep hay gian tiép, dé kiém
soat cac bén khéc hodc c6 kha ning gdy anh huong dang ké dén cac bén lién quan néu c6 moi quan hé kiém
soat thuong xuyén hodc c6 thé gay anh hudng dang ké. Nghiép vu voi cée bén lién quan duge Cong ty trinh
bay tai muc VIL2 trong Thuyét minh bao c4o tai chinh hop nhét.




THONG TIN BO SUNG CHO CAC KHOAN TRINH BAY TRONG BANG CAN POI KE TOAN
Pon vi tinh: dong

Tién

- Tién mat

- Tién giri ngan hang khong ky han

- Céc khoan turong duong tién
Cong

Phii thu khach hang
a) Phai thu cua khach hang ngin han
- Céng ty Cé Phan TCE Vina DENIM
- SHINDONG DIGITECH.,LTD
- Téng cong ty Ldp Mdy Viét Nam
- Vién nghién ciru thiét ké PL Quang Déng
- Cong ty Hansol EME Co - Vin Phong Tuyén Quang
- L.V.Technology Public Company Limited
- Cac khdach hang khae
Cong

31/12/2015

01/01/2015

1,
l)

430,030,938
847,973,380
000,000,000

647,407,532
3,558.,249,361
1,500,000,000

3,278,004,318 5,705,656,893
31/12/2015 01/01/2015
19,276,000,000 13,154,159,955

24,
9u

68,

491,049,541
688,423,660
458,511,619
492,751,010

13,543,074,209
50,856,070,594
20,591,969,418

676,311,619
62,555,587,236

119,406,735,830

161,377,173,031

Phii thu khic 31/12/2015 01/01/2015
Gia tri Du phong Gia tri Du phong
a) Ngin han 28,300,856,005 . 28,059,070,268 =
- Phai thu khac 18,398,807,217 . 19,071,322,507 .
- Tam iing 9,565,879,664 - 8,459,809,422 -
- Ky quy, ky cuoc 336,169,124 - 527,938,339 5
Ciong 28,300,856,005 - 28,059,070,268 -
No xéu 31/12/2015 01/01/2015
Gia gbe Gia trj 6 Gia goc Gia tri co
thé thu hdi thé thu hoi

a) Tong gid tri cdc khoan phai thu qua han thanh todn
Phai thu khach hang 18,781.,671,327 7,036,015,087 17,907,057.201 11,118.479,805
- BOL du én Hangar 76 Néi bai 712,934,096 . 712,934,096 -
- Céng ty Cé phan Gidy Bai Bing 5,283,708,000 4,226,966,400 5,283,708,000 4,755,337,200
& gf;;g ty Co phan Dd wing Yen 1,027,882,745 308,364,823 1,027,882,745 616,729,647
- Khdch hang khdc 11,757,146,486 2,500,683,864 10,882,532,360 5,746,412,958

Ciong 18,781,671,327 7,036,015,087 17,907,057,201 11,118,479,805
Hang tén kho 31/12/2015 01/01/2015
Gia gbe Dy phong Gia gbc Du phong
- Hang mua dang di dudng 1,052,591.100
- Nguyén li¢u, vit liéu 6.181,144,908 - 42.,490,035.211 -
- Cong cy, dung cu 193,563,565 - 196,291,323 -
] j:'gph' snsuithuhsoamde 43 0ssR0T A0 - 229,684,037,029 .
n
- Hang Héa 4,261,763,546 (37,554,028) 5,692,669.378 (37.554,028)
Cing 253,692,279,461 (37,554,028)  279,115,624,041 (37,554,028)
‘I'ing, gidm tai san ¢§ dinh hiru hinh
ik Nha cira Miy moée Phwong tign Thiét bi o
; y on
o mue vat kién triic thiét bi vin tii DCQL He
Nguyén giia TSCD
Sé dur déu ky 107,629,400,383  76,158,809,827  30,130,145,580 1.006,109,744  214,924,465,534
S6 tang trong ky - & 88,345.455 66,700,000 155,045,455
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- Mua trong ndm

) giam trong ky

- Thanh Iy, nhuong bdn
S du cudi ky

Gid tri hao mon liy ké
S6 du déu ky

Sb tang trong ky

- Khdu hao trong ky

S6 giam trong ky

- Thanh Iy, nhwong béin
SH dur cudi ky

Gia tri con lai

Tai ngay diu ky

Tai ngay cudi ky

- - 88,345,455 66,700,000 155,045,455

457,326,134 B 915,643,055 - 1,372,969,189
457,326,134 - 915,643,055 - 1,372,969,189
107,172,074,249 76,158,809,827 29,302,847,980 1,072,809,744  213,706,541,800
17,969,114,305 23,209,952,027 25,962,537.768 752,985,410 67,894,589.510
5,003,199,039 5,099,930,826 1,709,652.592 104,961,627 11,917,744,084
5,003,199,039 5,099,930,826 1,709,652,592 104,961,627 11,917,744,084
325,233,021 - 737,184,683 - 1.062,417,704
325,233,021 - 737,184,683 - 1,062,417,704
22,647,080,323 28,309,882,853 26,935,005,677 857,947.037 78,749,915,890
89,660.286,078 52,948,857,800 4,167,607,812 253,124,334 147,029,876,024
84,524,993,926 47,848,926,974 2,367,842,303 214,862,707  134,956,625.910

- Gid tri con lai cudi kp cia TSCD HH da diing dé thé chap, cam ¢é dam bao cdc khoan vay:

- Nguyén gia TSCP cuébi ky da khéu hao hét nhung van con sir dung:

Tai san do dang dai han

a) Xay dung co ban do dang

+ Xdy dung co ban

- Xay dung bién Quang cdo

- Nha may dong tau Bach Hae (%)

- Xdy dung xuong san xudt bot gidy

Yén lap

- Xay dwng nhd mdy ché tao co khi,

Xa Quang minh VP
- D6 bé téng doi trong céu thdp
- Xdy dung ha Iffng khu Cl
- Xdy dung nha diéu hanh Quang
Minh
- Cdng trinh khac
Cong

Gia gbe

31/12/2015
Gia tr co
thé thu hdi

7,958,355,110 dong

28,267,333.888 dong

Gid gbe

01/01/2015
Gia tri co
thé thu hoi

128,809,348,237
128,809,348,237

128,809,348,237
128,809,348,237

128,865,955,794
128.,865,955.794

128,865,955,794
128.865,955,794

274,336,757 274,336,757 274,336,757 274,336,757
122,910,462,821 122,910,462,821 122,925,198,321  122,925,198,321
577,910,298 577,910,298 577,910,298 377,910,298
3,843,423,349 3,843,423,349 3,843,423,349 3,843,423,349

- - 41,872,057 41,872,057

305,969,811 305,969,811 305,969,811 305,969,811
839,972,474 839,972,474 839,972,474 839,972,474
37,272,727 57,272,727 57,272,727 57,272,727
128,809,348,237 128,809,348,237 128,865,955,794 128,865,955,794

(*) Dur 4n déu tu xay dung Nha mdy déng tau Bach Hac theo quyét dinh phe duyét déu tr va Téng du toén duge phe duyét
cua Téng Cong ty Lip méy Viét Nam va céc quyét dinh phé duyel du an déu tu xdy dung cong trinh Nha may ché tao co
khi va dong tau giai doan I va c6 tinh dén giai doan II theo quyet dinh s& 140/QD- HDQT ngay 22/10/2009. Téng mirc dau
tu cua du an ddi v6i giai doan I 12 282.410.719.000 dung voi thoi gian thue hién tir quy IV ndm 2008 dén quy 11T nam
2009. Hién tai, du 4n dang trong giai doan quyét toan vén dau tu.

Chi phi tri truée
a) N g:"&n han
- Cde khoan khac

31/12/2015

01/01/2015

b) Dai han
- Céng cu dung cu

1,928,062,155
1,928,062,155

Cing

Phai tra ngudi ban

a) Phai tra ngudi bdn ngan han

- Cong ty CP LILAMA 45.4

- Cong ty CP Thép Tdan Hung

- Congtyco phan co dién Dai Diing

4,155,084,094 4,850,125,857
4,155,084,094 4,850,125,857

4,155,084,094 6,778,188,012

3112/2015 01/01/2015

Gié tri S8 c6 kha Giatri S6 6 kha
ning trd ng nang tra ng

97,288,309.475
2,963,675,461
11,452,855,207
2,349,995,186
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97,288,309,475
2,963,675,461
11,452,855,207
2,349,995,186

115,368,386,626
10,124,649,283
11,553,730,476
23,144,204,700

115,368,386,626
10,124,649,283
11,553,730,476
23,144,204,700



10.

Céng ty TNHH Céng nghiép 19,773,908,747 19,773,908,747 7,305,696,531 7,305,696,531
OKWON _
Céng ty TNHH Chéng dn mon 1,375.566,510 1,375,566,510 1,295,566,510 1,295,566,510
Hoang Long
Céng ty TNHH Thai DNT Paint 5,634,813,854 5,634,813,854 10,767,037.699 10,767,037,699
MFG
Cdc déi tuong khdc 53,737,494,510 53,737,494,510 51,177,501,427 51,177,501,427
Ciong 97,288,309,475 97,288,309,475  115,368,386,626  115,368,386,626
Ngudi mua tra tién truée 31/12/2015 01/01/2015
a) Ngudi mua tra tién trude ngén han 21,478,688,700 34,074,481,441
CRI-Thau phu NM Nhiét Dién Duyén Hai 3 Tra Vinh - 12,583,587,416
Cong ty CP Déu tu va Phdt trién Dich vu Ddu khi (PISD) . 2,040,000,000
Cong ty c6 phan Lisemco 531,757,590 186,505,090
Céng ty HH Tap doan Luyén Kim 19 Trung Quéc 2,282,271,800 -
Céng ty TNHH Nha nuée MTV Dét 8/3 663,904,600 663,904,600

Thué va cic khoan phai ngp Nha nuée

Téng Céng ty CP thwong mai xdy dung
Téng cong ty Ldp Mdy Viét Nam
Vién nghién ciru thiét ké DL Quang Dong (GEDI)
Cdc khdch hang khdc
Cong

2,882,458,062
11,202,070,880

5,137,343,008

a) Phai np

Thué gid tri gia tang ddu ra
Thué thu nhdp doanh nghiép
Thué thu nhp cd nhan

Thué tai nguyén -
Thué nha ddt, tién thué dat

Thué bao vé méi trudng va cde logi
thé khdc

Cing

3,916,225,768 13,463,141,327

21,478,688,700 34,074,481,441

01/01/2015 S phai nop S6 da thyce 30/6/2015
trong ky ndp trong ky

19,111,351,767 9,229,544,913 9,572,864,906 - 18,768,031,774

13,229,768 - 5,491,721 7,738,047

2,371,369,904 498,129,872 530,408,127 2,339,091,649

445,099,187 204,881,296 185,730,576 464,249,907

v 6,500,000 6,500,000 -

21,941,050,626 9,939,056,081 10,300,995,330 21,579,111,377

Quyct toan thué cua Cong ty sé chiu su kiém tra cia co quan thué. Do viéc 4p dung Ludt va cac qui dinh vé thué dbi véi
nhiéu loai giao dich khac nhau c6 thé dugc giai thich theo nhiéu cach khéc nhau, s6 thué duge trinh bay trén Béo céo tai
chinh ¢6 thé bj thay ddi theo quyét dinh cua co quan thué.

12.

13.

Chi phi phii tra
a) Ngfm han

Chi phi trich trudc cac cong trinh

31/12/2015

01/01/2015

11,706,001,779

16,355,510,103

- Trich trude ldi vay 200,000,000 143,686,853
Cong 11,906,001,779 16,499,196,956
Phai tra khac 31/12/2015 01/01/2015

a) Ngén han 81,087,950,954 71,509,953,785
- Kinh phi cong doan 2,181,294,685 2,100,066,640
- Bio hiém xa hoi 19,243,087,865 16,248,168,175
- Bao hiém y té 2,199,715,769 2,685,559,256
- Bao hiém that nghiép 1,883,125,386 1,503,552,738
- Céc khoan phai tra, phai ndp khéc 55,580,727,249 48.972.606,976

+

Chi phi D/dn nha o khu C1
Cac don vi le ngoai céng ty
Poan phi cong doan

1,101,654,064
1,224,003,841
1,009,251,895

1,101,654,064
1,224,003,841
1,061,264,450

t Tong cong ty Ldp mdy Viét Nam (ldi vay phai tra) 24,325,245,775 19,409,817,697
+ Xi nghiép Ldp May va CK 3-2 275,200,141 275,200,141
+ Cde doi twong khdc 14,904,326,375 12,284,417,606

Cdc khoan phai tra phai ngp khdc (dw ¢ TK 141 + TK 1388)

12,741,045,158

13,616,249,177



14.

Cong

81,087,950,954

71,509,953,785

Vay va ng thué tai chinh 31/12/2015 Trong nam 01/01/2015
Gid trj S6 ¢6 kha Tang Giam Gid tri Sb ¢6 kha
ning tra ng ning tra ng
a) Vay ngﬁ'rl han 325,048,003,401 325,048,003,401 269,526,117,739 208,854,152,435 264,376,038,097 264,376,038,097
+ Vay ngin han "
- Ngan hang TMCP 98,307,333,871 98.307,333.871 138,414,440,926 137,989,523,016 97.882,415,961 97,882,415,961
DT&PT- CN Ba
Dinh
- Ngén hang TMCP 8,325,191,814 8,325,191,814 21,163,552,278 24,483.476,458 11,645,115,994 11,645,115,994
Sai Gon Ha Noi-
CN Ha Noi
- Ngin hang Cong 958,987,434 958,987,434 - 3,020,977,707 3.979,965,141 3,979,965,141
thuong - CN Quang
Minh
- Ngin hang TMCP 6,703,897,649  6,703,897,649 - - 6,703,897,649  6,703,897.649
PT&PT- CN Phu
- Igllé?'in hang Cong - - - 2,254,333,200 2,254,333,200 2.254,333.200
thuong - CN Nam
Vidt Tri

- Vay ca nhin va cic  1,935,810,000
déi wrong khéc
+ Vay dai han dén han trd

- Ngin hing TMCP &

Xuft nhdp khiu
Viét Nam - CN
Dine Pa .
- Cong ty TNHH 208.816,782,633
Mua ban ng Viét
Nam (DATCY
b) Vay dai han 145,815,393,363

+ Vay dai han

- Ngiéin hang TMCP -
Xuét nhip khiu VN-
Chi nhénh Péng Da

- Tong Congty Lip  59,391,000,000
may - Cong ty
TNHH MTV ?

- Cong ty TNHH
Mua ban ng Viét

Nam (DATC) @

86,424.393,363

1,935,810,000

208.816,782,633

145,815,393,363

59.391,000,000

86,424,393,363

3,496,370,000

106,451,754,535

3,316,020,000

655,457,200

37,134,364.854

87,407,580,774

983,187,411

86,424,393,363

1,755.460,000

655,457,200

139,499,392,952

233,222,974,136

983,187,411

59,391,000,000

172,848,786,725

1,755,460.000

655.457.200

139,499,392 952

233,222,974.130

983,187,411

59.391,000,000

172,848,786.725

M Khoan vay ngan han cla céc ngan hang theo cic hop dong tin dyng han mic, muc dich vay dé bd sung von luu dong.
Tai san thé chdp duge quy dinh cy thé tai cac hgp dong tin dung hang mére. Thoi han vay va lai suéit duge quy dinh cuy thé

theo timg lin nhén ng.

@ Khoan vay dugc str dung dé diu tr xdy dung Nha mdy ché tao co khi va déng tau Bach Hac véi hinh thire vay khong ¢6
tai sin dam bao, 1ai sudt vay dugc tha ndi theo quy dinh ciia Ngan hang thuong mai.
% Khoan phai tra Cong ty TNHH Mua bén ng Viét Nam (DATC). Theo Bién ban thoa thudn ngay 12 thing 09 nam 2012
ky 3 bén gilra Cong ty Cb phan Lilama 3, Tong Cong ty Lép mdy Viét Nam- Cong ty TNHH MTV va Cong ty TNHH mua
ban ng Viét Nam (DATC), thi lich tra ng cua Cong ty CP Lilama 3 s& duoc co cdu lai nhu sau: s6 ng phai tra trong nim
2013, 2014 va 2015 12 139.499.392.952 ddng, s6 ng con lai s& dugc tra trong 02 nim tiép theo. Tuy nhién trong sb ng phal
tra dén hét ném 2015 theo thoa thuan thi Cong ty CP Lilama 3 méi jra duoc 37.134.364.854 ddng. Tinh dén thoi diém
31/12/2015 sb ng phai tra DATC la: 295.241.175.995 ddng, trong d6 ng dai han va ng dai han dén han tra la:
86.424.393.363 ddng va 208.816.782.633 ddng

Vién chii sé hitu

a) Bang déi chiéu bién dgng ciia von chii s hivu

Chi tiét tai phu lyc sb 01
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16.

VL.

n

b) Chi tiét von gop cita chii s¢ hivu
- Tong Cong ty Lép Méy Viét Nam

- Vén gbp cua cb dong khéc
Cong

31/12/2015 01/01/2015
25,630,000,000 26,265,000,000
25,870,000,000 25,235,000,000
51,500,000,000 51,500,000,000

Ngdy 09 thang 2 nim 2015, B Xay Dyng da c6 CV sb 252/BXD-QLDN v/v: chuyén nhugng mét phdn vén cia TCT Lép
mdy Viét Nam tai Cong ty CP Lilama 3. Theo dé trong nam 2015 Téng Cong ty Lip may Viét Nam da chuyén nhugng
63.500 cb phin ciia dé giam ty I¢ so hiru chi phdi 51% xudng dudi chi phdi vén diéu 18 tai Cong ty CP Lilama 3.

¢) Cic giao dich vé vén véi chit s¢ hitu va phin phé:' cé tirc

+ Vén diu tr cia chu so hitu
- Vén gop déu ky

- Vén gbp ting trong ky

- Vén gbp cudi ky

d) C6 phiéu

S4 lugng b phiéu dang ky phat hanh
S6 lugng cb phiéu da bén ra cong ching

- Cé phiéu phé thong

S5 luong cb phiéu duge mua lai
S6 luong cb phiéu dang luu hanh
- C6 phiéu phé thong

Ménh gid ¢b phiéu dang luu hanh 10.000 déng/1 ¢b phiéu

Cic khoidn muc ngoai Biang cin dbi ké todn

a) Ngoai té cac loai
- USD

Nam nay

Nam trudce

51,500,000,000

51,500,000,000

51,500,000,000

51,500.000,000

31/12/2015 01/01/2015
5,150,000 5,150,000
5,150,000 5,150,000
5,150,000 5,150,000
5,150,000 5,150,000
5,150,000 5,150,000

31/12/2015 01/01/2015

2,070.24 8,548

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT BONG

KINH DOANH

T'éng doanh thu ban hing va cung cAp dich vu

- Doanh thu cung cﬁp dich vu
- Dounh thu hgp ddng xdy dung
Cong

Gid von hang ban

- Gid von cung c;ip dich vu

- Gid vbn hop dong xdy dung
Cong

Doanh thu hoat djng tai chinh
Lai tién guri, tién cho vay
Lai chénh léch ty giad

Cong

Chi phi tai chinh

Lai tién vay

Lo chénh 18ch ty gid

Chi phi tai chinh khéc
Cong

Thu nhiip khic
- Thu thanh ly tai san ¢ dinh

- Gia tri thu hdi tir hop ddng Shinhdong

- Thu nhdp khédc

47

Pon vi tinh: dong

Nim 2015 Nam 2014
28,169,318,031 9,966.997,066
190,570,525,004 208,701,723,702
218,739,843,035 218,668,720,768
Nam 2015 Niam 2014
21,220.648,845 5,318,295,755
191,520,716,842 184,705,910,779
212,741,365,687 190,024,206,534
Nam 2015 Nam 2014
90,928,820 169,209,604
171,599,837 553,782,543
262,528,657 722,992,147
Nam 2015 Nam 2014
36,470,688.,394 49,530.591,017
573,470,897 401,907,765
422,050,000 -
37,466,209,291 49,932,498,782
Nam 2015 Nam 2014

3,304,000,000
19,770,999,599
315,924,218

2,373,845,909

939,415,737
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VIL

Cong

Chi phi khac
- Chi phi thanh Iy tai san c¢d dinh
- Tn thit tir hop dong Shingdong
- Chi phi khac

Cong

Chi phi thué thu nhap doanh nghiép hién hanh
- Chi phi thué TNDN tinh trén thu nhap chiu thué nam hién hanh
Cong

Lii co' ban trén cb phiéu

- Loi nhudn sau thué thu nhap doanh nghiép

- Loi nhufn hoge 18 phén bé cho ¢6 dong s& hiru ¢d phiéu phd thong
- S0 lugng binh quén gia quyén cia cb phiéu phd thong dang luu

- Lai co ban trén ¢ phiéu

- S6 lugng ¢b phiéu phé thong dy kién duge phét hanh thém

- Lai suy giam trén cb phiéu

Chi phi sin xuét kinh doanh theo yéu t6
Chi phi nguyén liéu, vit liéu
Chi phi nhdn cong
Chi phi khiu hao tai san ¢b dinh
Chi phi dich vu mua ngoai
Chi phi khéc biing tién
Cong

NHUNG THONG TIN KHAC
Nhing sy kién phat sinh sau ngay két thic ky ké toan

23,390,923,817 3,313,261,646
Nam 2015 Nim 2014

- 1,320,907,305

20,222,919,704

3,869,484 446 744,313,183
24,092,404,210 2,065,220,488
Nam 2015 Nim 2014

- 70,426,822

- 70,426,822

Nam nay Nim trude
(50,173,299,890) (37,557,890,377)
(50,173,299,890) (37.557.890,377)
5,150,000 5,150,000
(9,742) (7,293)

(9,742) (7,293)

Nim nay Nim trudc
89,493,403,380 77,368.471,234
63,065,846,524 68.605,933,953
11,928,862,027 13.318.762,528
67,255,078,163 - 48,305,311,716
19,709,572,367 18,487,224,757
251,453,362,401 226,145,704,188

Khéng c6 sy kién trong yéu nao xdy ra sau ngay két thic ky ké toan doi hoi dugce diéu chinh hay cong bb trén Béo céo tai

chinh.

Thong tin vé cic bén lién quan

Trong qud trinh hoat ddng kinh doanh, Tong Cong ty phat sinh céc nghiép vu véi céc bén lién quan, cdc nghiép vu chu yéu

Ndi dung nghiép vu

Gia tri giao dich

nhu sau;
TT Cic bén lién quan M&bi quan hé
| Tong Cong ty Lip méay Viét Nam Pon vi gép von

Doanh thu ghi nhén
Giam khéi lugng doanh
thu

Thu tién khéi lugng

Bu trir Cong ng

Bu trir 131 vay vao gia tri
khéi lugng phai thu

7,181,311,441
(15,060,413,241)

45,265,338,452
2,540,745,031
1,419.067.284

Cho dén ngay 1ap Bao cdo tai chinh, cdc khoan chua duoc thanh toén véi che bén lién quan nhu sau:

TT Cac bén lién quan Mii quan hé Noi dung nghiép vu Phai thu/(Phii tra)
: dﬁng
| Tong cong'ty Lip Mdy Viét Nam Bon vi gop von Ngudi mua tra tién 11.202,070,880
trude

Tién luvong, thi lao Hoi ddng quan trj, Ban kiém soat, thu ky trong nim 2015

TT Ho va tén Chire danh Tién Luong Thu Iao
I Phan Kim Lan Chu tich Hpi dong quan tri 152,104.409
2 Nguyén Tién Thanh Thanh vién Hoi dong quan tri 144,902,909
3 Pham Cong Hoan Thanh vién Hoi dong quan tri 116,387,909
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4 PdKim Bang Thanh vién Hoi dong quan tri 89,809.091
5 PBinh tién Thanh Thanh vién Hdi dong quan tr 132,539,342
6 To Phi Son Truong Ban kiém soat - 13,800,000
7 Trén Qube Hing Thénh vién ban kiém soat 72,908,129 -
8 Hoang vin minh Thanh vién ban kiém soét 26,826,754 -
9 Hoang Trong Kim Thur ky Hdi dong quan tri 29,196,948 -
10 Doan Thi Huong Sen Thu ky Hoi ddng quan tri 57,241,936 -
Tong cing 821,917,427 13,800,000
B:o cdo b phan
a) Theo linh vuc kinh doanh Hoat dong xdy dung Hoat d;';:nﬁ_cung cap Téng cing
aich yu
Doanh thu ban hang va cung cz’ip dich vu 190,570,525,004 28,169.318,031 218,739,843,035
Khéu hao va chi phi phéin b 211,862,227,195 21,886,129.332 233,748.,356,527
Loi nhudn tir hoat dong kinh doanh (21,291,702,191) 6,283,188,699 (15,008.513,492)

b) Theo linh vyec dia Iy
Hién tai hoat dong chinh ctia Cong ty la kinh doanh ché tao, 13p dat thiét bi trong céc khu vuc dia ly khong c6 sy khdc biét
I¢ém vé didu kién kinh té. Do d6, khong ¢6 béo cdo b phin theo linh vuc dia ly duge trinh bay.

‘Théng tin hoat ding lién tuc

Tai théi diém 31/12/2015, Céng ty vin dang tiép tuc trién khai thi cong cdc cong trinh nhu: Nha méy loc déu Nghi Son -
Thanh Héa, Nha may Nhiét dién Thai Binh 2, Dy 4n Nha mdy thép Formosa Ha Tinh, Nha mdy Nhiét dign Duyén Hai 3,
Céng trinh Xi mang Thai Nguyen Cong trinh Mong Duong 2, Nha may gang thép Théi Nguyén, Dy an Nhiét dién Vi nh
Tén 4. Tuy nhién, s8 15 liy ké cia Cong ty 12 hon 118,7 y dong (chu yeu 14 do chi phi 13i vay...) da chiém 230,66% von
diu tr cia cht so hitu. Cong ty dang gip kho khan I.lOI’lg vén dé thu hdi cong ng va thanh todn cac khoan ng dén han. Vi
thuce 1é nay cua Cong ty cho thiy tai Cong ty dang tbn tai céc yéu t6 khong chiic chin trong yéu ¢6 thé dan dén nghi ngor
diang ké vé kha niing hoat dong lién tuc cua Cong ty.

Ngay 9/11/2015 Cyc thué Ha Noi da c6 quyel dinh sb 71870/QD-CT-QLN v/v 4p dung cudng ché bing bién phap thong
bdo hoa don khong con gié tri str dung. Quyet dinh nay c6 hiéu luc thi hanh tir ngay 13 thang 11 nam 2015 dén ngay 12
thang 11 nam 2016.

Théng tin so sanh

Nhu da trinh bay tai Thuyét minh sb 1111, ké tir ngdy 01/01/2015, Téng Cong ty da ap dun;, Thong tur sb 200/2014/TT-
BTC do B Tai chinh ban hanh ngay 22/12/2014 (“Thong tu 200”), hudng dén ché do ké toan doanh nghiép va Thong tu
$6 202/2014/TT-BTC do B Tai chinh ban hanh ngay 22/12/2014 (“Théng tu 202”), hudng dén phuong phép lap va trinh
bay bdo cho tai chinh hop nhit. Theo 6, Mot s s6 lidu ciia ky bdo cdo truée duge phan loai lai dé phu hop véi vige so
sanh v6i s6 lidu cia ky ndy, cu thé nhu sau:

Khoén muc Ma sb S6 bdo cdo S6 phin loai Masé  S6sau phin logi
nim trude

Bing ciin dbi ké todn

Céc khoan phai thu ngén han 130 180,716,475,327 11,059,974,352 130 191,776,449,679
Phai thu ng'éln han khiéc 138 16,999.095,916 11,059,974,352 136 28.059,070.268
Tai san ngflu han khéc 150 17,688,635.438 (11,059,974,352) 150 6.628,661,086
Tai san ngfm han khic 158 11,059,974,352 (11,059,974,352) 155 -
Quy ddu tu phat trién 417 6,736,831,790 786,161,398 418 7.522.,993,188
Quy diyr phong tai chinh 418 786,161,398 (786,161,398) -
Lgi ich ¢6 dong thiéu sb 439 93,131.827.981 (93,131.827,981) -

Loi ich ¢d dong khong kiém soat - 93,131,827.981 429 93.131,827,981

! Ha Noi, ngay 29 thang 03 nam 2016

Nguoi 1ip biéu Ké toin truéng Tong Giam dbe

Ninh Thj Vin Pham Céng Hoan Nguyén Tién Thanh
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Phu luc sé 01: Béng di chiéu bién dong von chii sé hitu

Pon vi tinh: dng

e n Vén gop ciia Thing du vén uy diu tu uy khac thude LN sau thué Lgi ich c6 dén x -

ilita it bt &w:w: wwwﬂ tridn mo_w chit s¥ hitn. | chws phin phéi Em.__m Mhassis Tougcong

S6 du diu nim trude 51,500,000,000 14,250,000,000 7,522,993,188 319,065,349 (33,547,207,477) 7,262,151,391 47,307,002,451
Tang von trong nam trudc 111,487,185 95,181,488 206,668,673
- Tang khdc 4 - I - 111,487,185 | 95181488 | 206,668,673
Giam vén trong nam trude ) 37,557,890,377 111,487,185 |  37,669,377,562
- LG trong nam truée = . , . 37,557,890,377 111,487,185 37,557,890,377
Sé du cudi nam truéc 51,500,000,000 14,250,000,000 7,522,993,188 319,065,349 | (70,993,610,669) 7,245,845,694 9,844,293,562
Tang von trong ky S _ ) 2376827974 2,376,827,974 |
- Tang khac " . . s . -| 2376827974 o 2,376,827,974
Giam vén trong ky o - ) 50,173,299.890 | 5,117,202,603 |  55290,502,493
- L3 trong nam nay Y R Y -| 50173299890 2740374629 |  52.913,674,519
- Giam khdc " - - - - . 2,376,827,974 2,376,827,974
Sé du cudi ky 51,500,000,000 14,250,000,000 7,522,993,188 319,065,349 | (118,790,082,585) 2,128,643,091 |  (43,069,380,957)

() Tang khac va giam khac la do trong nam nay theo théng tu 200 thi loi nhuan sau thué dugc phan bé theo ty 1¢ thuc té g6p vén, ké ca trudng hop 18 qué vén nén s6 16 ma cong
ty me phai chju giam di so ding bang loi ich phan b cho ¢6 déng thi€u s6
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Meé Linh, ngay 20 thang 04 nam 2016
CONG TY CO PHAN LILAMA 37"‘@"—

TONG GIAM DOC
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