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Nim 2002:

C6ns tv LiOn doanh Nagakawa ViQt Nam thdnh lap ndm 2002,tai Tinh Vinh,Phic' tcn

ar"r,l-"Nic-ernwn VE-TNAM JoNT VENTURE CoMPANY, ld c6ng tv lien doanh

r Bdn Viit \am: cdng ty Phdt tfian Kinh 16.qu6c 16enn,vl' Lru.so.Lqi s6 44^B ph6

uane arin, iraN6i, viQt\im c6ng ty Phdr tridn Kinh t6 Qudc 16 Anh v0 g6p 51% v6n

ph6fd!nh, tuong duong 765 000 dO la My'

. BCn nudc ngoAri: COng ty TNHH HUAGAO AIR CONDITIONINC

equiPMiNii, trri- sd tai Soigxia lndustrial Zone, Songgang Town' Namahi citv'

O"-a* OOtg, i.ung Qu6". B6n nr.Ldc ngdai g6p 49% vi5n ph6p dinh' tuong dusng

735.000 d6 la MY.
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Nim 2007:

Cdng ty Lidn doanh Nasakawa Vi6.t Nam clinh tb6c chuydn d6i hjnh thric so hi.u rhdnhCong ry c6.phin theo Quydr dinh ,0 ss:7qo_rmNn ngay ti,,ii#d; ffiffi;;"h Vinh phLic,
Cong r) C6 pldn Nagatar^a \i€r Nam hoqr dong rhe; m; hir;-ao"e"i .i;;,j" ,;;, il").
;:!lilliTr'rilr: 

*t *inh doanh s6 re0r00d27r'd;so Kd h;n;; "a-;ii ,i uiJu,'r, er,i. .;p

Nim 2009:

Ngoy 03/08/2009, C6ns tv co Otrii faqltiwq ViCr Nam. nhAn duoc c6ng vin s6

Xil. l?.1!?I,i:1" losiao,;ici chn;re kho,l"-Ha xqi 
"";ie".t,,rn,riun'"ln*u,"u,,..r,o( oDg ry co phan Nagako!^a duoc phdl hanh c6.phje! ra. so ciao dich chrjn; knuln jrx \oi.Ngriv 22l09/2009 cong tv c6 phin Narakawa viQt.Nam cr,'r"r,, ir,rJc. yli'io rrieu c6 phi6u

ll'il ;l'*X'rlf fflJJr,l'i;i,i"H il:l;fl?" 
a ,"a" '* q""" i'o"e ia"i''#* i'0, t",i" i e"a,

Nim 2010:

.., Ngiy^25l09/20 1 0. C6ng Ly c6 ph6n Nagakawa Viet Nam nhen.du.oc quyilt dinh s6 sii65t/QD-ScDHN cua So giao dich Chirng klodn ua NOi 
"a "le. 

ir'repl;ral irl+ ir,rirl .r,r"cJcl):e*"yg viot Nam drqc ni€rn.y-6t b6 *"e r 0b0.000;i;hi5,,'oiii i!"n uu 
"u,,t"nim 2009 rtreo Nghi qu)ir DHDCE rhrorg nier s6 0l/20 t0,tq_OHOCOI 

- -

NIm 2012:

Ngdy I 6/0212012 So CDCK Hd NOi 
.dA c6 q uy.:t dinh s6 7O/eO,SCDHN chdp lh uiin choCTCP Nagalewa ViQt Narr dLro.c ni6m

chi ts. nhdn cheo brin co pr,icu ,.u 
"ong "ffi1?ffJ3t:3ti1 

phiilu phrit hdnri rrreo cidv

Ngiy I 1,8/2012 So CDCK Hi Noida-cd quyrir ainf., ,o l:O,eO_SCOHN chdp rhuir choC'l CP Nagakawa Vier \rm dugc n iirn yet bd .rng fLi+n.s;t"aif,iarl-" ''

3. Nginh ngh6 vir tlla birn kinh doanh

3.1. Nginh ngha kirh doanh

. Sdn xudt sdn phdm dien tu dAn duns. SAn xurit dd di6n din duns. Chiri6r:
. - Sen xudt dd dicn den duns. - Sin xulit didu hda kha;e ihi. Kinh doanh bir dong sanlquyin sri dung ddr rhudc chi so hDu. chi su dung hoacdi thu6
. I u vdn. mdi gioi. ddu gid briL dong sdn. diu gid quydn sLi dung ddt. Xay nhi c6c loai. Xiy dqng c6ng rrinh dLrong sat vd duong bo. Xay dLng c6ng trinh cong ich. Xay dljng c6ng rrinh ky thuat dAn dung kh.ic
'PhAdd
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Chuen bi mit bing
Ban bu6n m6y vi tinh, thi6t bi ngogi vi vd phdn mdm
B{n bu6n thiet bi vd Iinh ki6n di€n tfr, vi6n th6ng
B6n bu6n m6y m6c, thi6t b! vd phu tirng m6y n6ng nghiQp
Btur bu6n mdy moc. rhi6l bi va phu rung mdy khdc
Chi ri6r:

- Mua bdn m6y m6c, thii5t bi y t6
- Mua brin dung cu y t6
- B6n bu6n m6y m6c, thi6t bi vd phu tirng mAy kh6c

Bdn bu6n vat li6u, thi6t bi lep dit lt6c trong xay dung
Ldp d{t mliy m6c ve thiCt bi c6ng nghiCp
Rdn, dap, dp vd c6n kim loai; luyQn bQt kim loai
Gia c6ng co khi; xri lj vd tr6ng phri kim lo4i
San xuat cec cau ki6n kim loai
SAn xudt s6t, thdp, gang
Ldp d{t he th6ng dien
Lgp ddt he th6ng cap, tho6t nu6c, ld sudi vA di6u hda khdng khi
Ldp d{t he th6ng xey dung kh6c
chi tier:

- Thi6r k6 he rh6ng thong gid, cdp nhiQr. di6u hda khdng khi cdng rrinh xiy
dqng

- Lip dat he th6ng xay dung khdc
SAn xudr rhi6L bi, dyng cu y r6m nha khoa. chlnh hinh vA phfc hdi chuc nang
Chi ti€t: SAn.xuriL rhi6r bi. dpng cp y 16. nha khoa (tri rang gid. kinh thu5c)
San xuat thiCt bi dien khdc
Chi ti6t: SAn xuAt vd mua brin m6y m6c thi6t bi dien, vat lieu dien
Khai th6c qu4ng set
(Doanh nghiQp chi hoar d6ng khi c6 di diAu kiin vi dugc co quan Nhe nudc c6
tham quyen cap phdp theo quy d!nh)
Khai rhdc d6, c6t, s6i, dat sdt
Chi tidr: Khairhic rd mua bdn dd. cdl, sdi. ddr sir
Kho bAi va luu gi! hAng h6a
Chiri6r:

- Cho thuC kho bAi
- Kho b6i vd luu trt hang h6a

Khai lh6c quang kim loai kh6c khong chria siir
(Doanh nghiQp chi hoat d6ng khi c6 dn didu kien vd dugc co quan Nhd nudc c6
thdm quydn crip phdp theo quy dinhl
V{n tdi hdng hda bing duong bQ

Chi ti€t: V6n tai hAng h6a bing 6 t6 chuy0n dung
Ngodi ra

- Mua b6n, sdn xu6t v{t liQu xAy dr,rng
- Sdn xuat vd mua bin c6c lo?i vat tu ngdnh lAnh
- Mua blin kim loai vd quEng kim loqi
- San xuat hdng may m?c
- SAn xuat tang phuc d€t kim, ilan m6c
- Mua b6n vAi, hing may sin, gidy d6p
- Mua b6n hing may mac, gidy d6p, hdng da vi gie da trong cic cta hdng

chuyCn doanh

t
(

:
:
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3.2. Dia bin

- SAn xuat vii_det kim, vii dan m6c vi vdi khdng det kh6c
- Mua bdn ph6 lidu. phd rhdi kim toai. phi kim loai
- Xuit nhdp khiu cdc m;r heng Cdng r) t(iDh do<rnh theo qu) dinh hien hdnh

cira Nhi nu<lc

kinh doanh:

An Gians Di Nine Hda Binh QuAn,: Nsai Huns Yen
Ba Ric -Vin{ Tau Ei6n Bi6n H6 Chi Minh Qudns Ninh KhAnh Hda
Bbc Kan D6ns Nai TuyCn Quang Qu6ne Tri Lai Chdu
Bic Ciang Dons Thdo Nam Dinh S6c Trang Ldo Cai
Bic Ninh Gia Lai Nrhe An Son La Leng Son
BCn Tre Hd Gians N nh Binh Tdv Ninh Lam D6ns
Binh Duons HdNam N nh Thuan Th6 Binh Long An
Binh Dinh Hi N6i Phi Tho Th6 Nluvdn Tri Vinh
Cd Mau Hd Tinh Phu Yen Thanh H6a Y€n Brii
Cco BAnl'I Hd Duqng QuAng Binh Thia Thi€n - Hu6 Vinh Lons
Cin Tho (TP) HA Phdne Oudne Nam Vinh Phirc

4. Th6ng tin vd m6 hinh quin tri, t6 chric kinh doanh vi bQ m6y quiin l!:

4.1. M6 hinh quiin tri:

N46 hinh qudn tri doanh nghiep de duqc 6p dgng ld C6ng ry Me - TAp doAn.'fheo d6 ma)
hinh quin tri dorrrlr nghi(p bco gonr: D4i hqi Ddng cd Ji,ng: Brn Kidm 1oal. Hoi JjIE euan
Lrit B.rn Eiiu hinh dirng ddu li T6ng Ciirn ddc va cic Ljiirn J.'c Khoi chnc nJng. Cu ciu ro
chirc cua COng ty Me dugc xay dLmg tf6n n8uyin tac phdl cong, qudn li theo cdc kh6i ch0c
ninB cdng viec. c6 m6i quan h9 char chC vdi-nhau. ldng Ci6rn d6c Tdp dodn quan lj.,liiu
hinh rh6ng qua viec phdn cip. phin qulAn dd truc riip giii quy6t cic c6ng vidc cp rhi crla
l<h6i thdng qua Cirim d6c phu trach khdi.

Nlrin chung. md hinh qurn rri mdi da dudc xay drrng rd ridp cdn roi ciic chLr.in rnrlc rj
thdng ld quoc te. Vidc co cdu lai md hinh quin tri dl bLLtrc dAu tdng cuong hi6u qud quin li,
qLran tr'! <liAu hdnh, ndng cao higu qud qudn iri cria HQi d6ng Quin tfi (HEQT) d6i voi bQ miy
di€u hdnh; thuc hien chrlc nAng ql]An tri v6n dau tu cia chir sd hiu ld Tdp dodn Nagakawa rqi
ciic c6n€ ty con th6ng qua hd th6ng c6c quy chii qudn tri xuy€n sLr6t todn Tap dorin vd chiiln
luoc, ddlr tu, quan lj rii ro, ki6m tra ki6m so6t va co che b6 nhiQm vd brio crio cia ngudi dai
di€n v6n crla Tdp dodn tai cAc c6ng ty con do Tdp doin ddu tLr vt5n.

- E€ ntug cao hieu qua quAn rri cdng ty theo chudn muc qu6c t6, HDeT da thAnh lap cdc
HQi d6ng chirc ndng girip vi6c d6 cdthd thqc hiQn c6ng tdc chi dao chi6n luo-c, ki6m lodn,
quan li tdi chinh, rii ro, nhdn su cao cdp vd diu tu.

.i

I
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4.2. B0 m6y quen ly

4.3. C6c cdng ty con, s6trg ty liCn kCt

4.3,1. Cdng ty con,

. Ten giao dioh

. T€n vi6t t6t

. Ngey thanh lAp

. Dia chl dAng kt

. V6n didu lQ

COng ty CP DAu ru & Ph{St tri6n Kf rhugt Nagakawa.

Nagakawa - IDT.

25-12-2009.
Phric Thling - Phfc y€n - Vinh phric.

12.000.000.000 ( Mudi hai tj ddng )
COng ty CP Nagakawa Vift Nam sd hftu 80% viin diAu 16.

C6c c6 d6ng klAc so hfu 20% v6n didu le.

CONG TY cO PHAN NAGAKAWA VIET NAM



. Ngdnh nghA : tu vdn - thi6t kii - Thi c6ng cAc c6ng trinh Co dien & Diou hda

kh6ng khi cho c6c c6ng trinh Dan dung vd C6ng nghiQp'

4.3.2. COng ty li6n kCt

. Ten giao dich: C6ng ty CP Xay d\ing & ph6t trien hq tang Nagakawa

. Tdn vi€t tit:Nagakawa - CDR

. Ngdy thdnh lap: n-06-2009..

. Dia chi d6ng ki: Phric Thang - Phic Y€n - Wnh phtltc'

. \ on dii.r le: 18.000.000.000 { Muoi trim t1 ddng t'

- Cdng ty CP Nagakawa Vigt Nam sq hiru 28% v6n diAu l€

- Cec c6 d6ng kh6c so hou 72% vdn dieu 19

. Ne;nh nehi: Tr-r vin - Thidt kd - fhi cong c6c cong trinh x61 d+ng ddn d\rng vc cong

n;hiep. Diu lu bil dQng sirr. san lip co sd hq leng. giao lhdng lhuy lgi

5. Dinh hudng Ph6t tri6n

Ndrn 2016. Chinh phu dqt muc tidu CDP teng tr iing 0 rrirc 6'7%' xual khAu Ung l0%'

lam phii clLroi :'i", t6c dQ tang chi sO gid ti6u dirng - CPI tt rnric du6i 5%;.nhip si6Lr dLrois 5olr

ii,,,l'rgi.f, *,'li, khdu tucrng dirong 6 ti uSOl l''oi clri ngrin s:ich rrha nrlic.k'hoang 4 95% CDP

iu,rr,giit',rng zs+,000 tj fND; nqr c6ng cuoi nim 63.2'"(;DI'] cr! dinb 'hc ui Lhinl) ciirrg dt

bio (lDl'nlm 2016 tt m[c xap xi 7%, n6u dat muc ticu ndy. ndrn 2016 se l'i nam kinh li V]tl

Nan'l tiing tfLrong cao rrhat k0lir ndm 200d.
Ih"in[02uarn2016vuaqud.Fligpdinhd6i t6c xuydn'lhrii Binh Dlrong- IPl)dicllrft

r.i l.it thirrir .ong. qin{ roi cic elnr l.6t cu.r cqng Lli'ng "inh li AI:C v; cic F I n c6 hi;tt lue

'i.,.ii" t-lil,'pi'i t.e'i,r-""i "ii ,,;i w'o;. naig.," hi;' quu kinh rd g'rp phin tlruc div

rdng tr'Ldng hinh t6. Trong xu tt,ii tt6i nl4p linh t6 qu6r ti noi-chtrng vr IPP rr6i ri€rrg ndn

kinh t6 nuoc ta od ddu hiQu phqc hdi tuong doi 16 net. lrry nhren do qua lfrnn tar co cllu ncn

kinh tij ch4m chqp vi m6 hinh tdng trLtong m6i ohrta duqrc thiet lAp' vi thC lh'ch rhirc lrtl(ic

I!udng uUA hoi nhjp ln rit lorr.

Bdn c4nh d6, theo Trung t^m drL bao Khi tuong Thiry vdn Trung Lrong, ndm 2016 se ti6p

tuc xriy ra hiQn tugng El Nino, giy dnh hLro..ng l6n ddn khi hau, d6ng thcti voi nhlr ciu ngdy

cang cao cira nguoi ticu dirng ViCt Nam, ndm 2016 dlrdc du dodn ld mot nlm phdt tfien maoh

m0 n nhiiru ngdnh, ddc biel ld thi tfuo.'ng DiCn tlr'- DiCn lanh, may mtrc.

T|on': b6i canh kinh tii vi md vd tri6n vg0g cdc linh vuc lloql dong ctra Nag0lia\ a ViQt

Nam. flDQl dd ra nhirng muc tielr cho nam 2016 nhu srLri

5.1, C;c mqc ti6u chit y6u cia C6ng ty:

. Mqc tiCu trong ba nim tdi v6n ld ti6p tqc dam bao teng trLrdng thi phan tn 1,5 - 2% d6i

voi sdn phAm Didu hda kh6ng khi. tri d6ng dong thdi tang doanh so tir cdc ngirnh ngh€

khAc, dic biQt ld c6c ngdnh nghrl truytn ittOng .uu cdng ty; sin sAng nguiin lgc cho

muc tiCu ting trudng bCn vtng.

)
)

I
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. Ti6p tuc dau tlr phdt tri6n linh vuc DCt may.
. Phiil hu) thd manh. r.in dune ioi thd c4nh lranh cLlJ rhuong hieu Nagakar.ra. di) rncnhcdc hoat d6ng ki thudt dich-vu cl

trd rhdnh mot nha thau ,y ,r" ,ui +iefdJ"g,nt] 
Nagakawa lDT Xdv dung Nagakawa IbT

5.2. Cdc mqc ti0u ph{t tri6n trong 03 nim s6p tri,i

STT Chi ti€u 20t6 2017 2018

I Doanh thu (Tri(u ding) 150.000 400.000 500.000

ffinuao 
.uu tt"6 1ni"."

15.000 18.000 20.000

3 trPS binh quin (Dring) r.010 1.212 \.347

Y6n didu lG (rieu ding) t48.496 200.000 200.000

5 T9 rc tft c6 ttc C/o) t0% t5% 20%

5.J. Cdc mqc ti6u trung vA dii han:

Ti6p tlc ning cao vi rh6 canh tranh, da dang hoa cjc ddng sdn phdm. t{p rlurrg diu ru.sAn xudr. phdt tridn dong sdn phdm moi.
Dau lu c6ng nghe m6i, ph6t tri6n va dao tao.ngudn nhan ruc dd nghiOn cIru du.a ra rhitrudng da d4ng sdn phArr didLr hda c6ng sudt rOn ua aidu t Ou urnl ii;.' -" - -"'
ri6p, tuc md rgng. phdt tridn h6 rhdng Trarr bdo hdnh iiy quydn tr€n khip c6c rrnnthinh.
Driu rLr.xiy dung nhd md) sdn xujr didu hoa khdnts khi. didn gic dung so 2 r.ri Vinh

l,ll,::ulr** "U" 
diu ru t00 ri' ddng. dlc bidt la riung rdrn ngiia" i,t:i pr,la, ,le" ,^"pnam mor,

Dly man h 

^cdng 
rdc Mrrkel ing. bdn hing,dA dam beo rAng r ruong lh i ph;n lu t.5 _ 2obden ndm 2020 dar l0o,o rhi phrin r,one n;.r..

Iang cuong rridn khaj rhi c6ns cdc d; jn ldp dal ma1 diiu hoa rrung rim clro ci( conthinh xdy dung.
TiCp tuc dau tu vi phdt tri6n linh vuc dCt may.

5.4. MUc ti6u aliii vdi m6i trndng, xi hQi vi c6ng ddng.

^ 
c6n-g ry c6 phdn Nagakawa vi6r Nam tiilp tuc ph6n ddu, c6i ti6n chiit ruong, ri.ng dLrng

::l: 
nts-he xanh 

.ky lhuir 
ridn ridn. rhin rhidn voi moi rruong ,r"o"g 

",i. 
1.,o", dl;g krnh dojrln

nnam cung cap cac sdn phdm \ a dich vq r6r nhdt cho khicn hing. \6ng s36 j lhi.c bao ve moi
trudng, crii thiCn dieu ki€n ldm vi€c vd ddi sijng cho crin bQ c6nlg nhan-uien, it uyen n,i"l 

"anbQ,c6ng nh6n vi€n cing tham gia vdo c6c io4t d6ng an sinh xi-hdi cria c6ng ty, cung c6ng ty
phAt trien ben ving vd h6i nhap kinh t6 qu6c €.

CONC.I.Y c() PHAN Nn cAKAWA



6. Cic riri ro

. Ncoqi hdi .bi6n dQng mqnh, kinh t6 Trung Qu6c. suy gidm vd bdt 6n, dnh hudng

di:in kinh te ViCt Nam, gay Anh huong den sen xuat kinh doanh cia C6ng ty.

r Chi s6 gid ti6u ding: CPI binh quen nim 2015 tnng 0,63% so vdi binh quan ndm

2014, binh qudn m5i thing CPI chi tang 0,05%, day li t6c dO teng tuong a6i ttrAp

k6 ru nam 2ool diin nay.

. cac ven bin luit vi hu6ng din duoi luit dang trong qud trinh hoan thien, su thay d6i
vd ph6p lu{t vi c6c chinh sech c6 th6 xiy ra sd it nhidu gdy dnh huong d6n hoqt dQng

sdn xuet kinh doanh c0a C6ng ty.

. D6i voi ngdnh DiQn lqnh, su c?nh tranh tai thi lruong Vigt Nam v6 cirng khoc liet
v6i sq tham gia cia gAn 100 hang didu hda vdi cric chinh s6ch biln hiing vo cung
hdp d6n.

I.Tinh hinh ho4t ilQng trong nim

l Tinh hinh ho?t along siin xudt kinh doanh

STT Chi tiou tlc notcn Thu'c hien TY le ho:]n thinh

Doanh thu: 350,000.000.000 327.246.949.686 93,5%

2. Lgi nhuin sau thu6: r 5.000.000.000 10.568.314.789 '105%

z_

,l

K6t thirc ntr|n 2015, tlnh hinh sin xu6t kinh doanh cia c6ng ty c6 mfc tang truo-ng kh6
cao so voi ndm tru{ic. Doanh thu dat gdn 330 ri, det 93.5% so vdi k6 hoech, tdng 116,8% so
vo'i ndm 2014. Lgi nhudn sau rhu6 dat 70,5% so vdi k6 hoach. Ki5t qud hoat dong kinh doanh
ninr 2015 tdng xu6t phrit tir nhidu yilu t6, nhLr dau ru m6 r6ng sAn xudt, kh6ng ngung nAng cao
kha nang cung ing san phdm, srit sao hon trong cdng ric tiep can rhi truong va cac dich vr,l sau

bdn hdng.

Tuy nhi6n, loi nhudn ndy van chua dat muc ti€u k6 hoach dd ra, nguydn nhen l.i cio:

- Lam ph6t tdng, gi6 d6ng USD ting cao de t6c dong lam cho gia rhdnh sin phdm ting
l€n d6ng k6.

- Thi truong di€n lanh c6 su canh tranh ngdy cdng kh6c liQr vdi c6c chinh sech bdn hing
vo cing hdp dan, co hon 20 rhuong hieu didu hda l6n nh6 ra doi chi rrong ndm 20t5,
Nagakawa da phAi thuc hidn nhidu chinh s6ch Markering d6 dam bao thi phAn vd doanh thu;
d6ng thoi Nagakawa ViCt Nam tap trung nghien ciu, mo r6ng rhi trudng dan ddn toi nhuen
giam.
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- Gioitinh:
- NAm sinh:
- Noi sinh:
- Qu6c t!ch:
- Dan toc:
- Que qu6n;

2. Tii chric vi nhAn sg

2.1. T6m t;t ry lich cia c6c cd nhen trong Ban ttidu hinh:

2.1.1. T6nq si6m d6c: Ong Neuv6n Diic Khri

- HQ vd ten : Nguy6n Dric Khd
- 56 CMND: 012567067 cAp ngiry 08/0212007 Noi c6p: Hd NOi

Nam
02/12/1959
Phri Ldng - Luong Tdi BdcNinh.
ViCt Nam.
Kinh.
Phd Ldng - Luong Tdi - Bic Ninh.

- Dia chi thuong chLi: Phuong Liet - Thanh XuAn - tld NQi.
- Sd dien thoAi lienlac: 0211.3873568
- Trinh d0 van h6a: 12112
- Trinh d0 chuyen m6n: Cu nhdn.
- QUA tfjnh c6ng t6c:

+ Tn 198ld6n 1984: SdVinHo6HdBic
+ Tir 1984 d6n 1992: Phdng Vin ho6 huyQn Gia Luong - B6c Ninh
+ Tu 1993 d€n 2000: Ph6 GiAm d6c - C6ns tv XNK BAch Hoe Ha N6i
+ Tn200l d6n 2002: Ci6m d6c COng ty r"idU lnat t.idn kinh t6 Qu6c td An h Vn
+ Tn2002d6n2010: Cht tich HDQT kiCrn T6ng C irim dtSc C6ng ty CP Nagakawa V ier

Nam
- Chuc \ u hien.nay tai c6ng ty: Chri rich HDQT.
- Sd co ph6n ntrm gin (d6n thdi di€m 10/04/2015)

Trong d6:
: 5.148.000 c6 phAn.

5.148.000 cd phdn.
0 cd phen.

Hg vA t6n 56 c6 phin nim gin

DAo Thi Soi
2.772.8si c6 phin (iai di|u cho Cins ty

- Sd hiu cd nhdn
+ Eai dien sd h0u. le"l'i'.i phem pl6p luat ^ rKhdns

- Qu)en loi mau thuan vqi C6ng ty : Khdng
- Cric khoAn ng d6i vdi C6ng ty : Kh6ng
- Sd c6 phan nam gi0 c0a ngudi c6 lien quan i

i: r,, ;--; ;. ;.z i L\guyen I nl Huven tnuons

I
C

't
N

TNHH PhAt ,ii:n kinh ti Qu.jc rd Anh V0 )

l
110.000 c6 phdn 

l
l
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Ph6 Tdns Ci{m D6c: BA Ddo Thi Soi

- Ho vd ten:
- 56 CMND:
- Noic6p:
- Ci6itinh:
- Ngdy thang nim sinh:
- Noi sinh:
- Qu6c tich:
- Dan toc:
- Qu6 qu6n:

Dio Thi Soi
01220487'1 cnp ngily 29103/1999
Hd N6i
l\u
30/08/1960
Gia Binh - Bic Ninh.
Viot Nam.
Kinh,
Gia Binh - Bic Ninh.

- Dia chi thLrong chir: Phuong Liet - Thanh Xuan - Hd NOi.
- 56 diQn thoai li6n l?c co quani 0211.3873 568
- Trinh d0 vdn h6a: l0/r0

Quan hQ

2.1.3. Ph6 T6ns Gidn D6c : Bi Nsuv6n Thi Huvan Thu.rfte

- Trinh d6 chuy€n mOn: C{rnhen.
- Qua trinh cong tAc:

+ Tr) 1981 - 1986 : Ci6o viCn trudng THCS Trung Chinh - Bbc Ninh
+ Tn 1987 - 2006 : ciao viCn trudng THCS Hnu Hod - Hd Noi
+ Tn 2007 - 2008 i Trudng phdng QCC - CTCP Nagakawa ViCt Nam

- ChLlc vu hign nayr I henh vien HDQT kiem Ph6 TCD cdng ry.
- Chuc vg dang ndm gii d t6 chuc kh6c: ciem d6c COng ty TNHH Phdt trien Kinh tii

qu6c te Anh V0
- 56 cd phAn nim git : 2J72f97 c6 phdn
- Sd hfu c6 nhan : 0 c6 phdn
- D?i diQn sd hlu. : 2.772.897 c6 phln @ai dien cho COng ty TNHH phdr

hiCn kinh t6 Qudc t6 Anh vi)
- Hdnh vi vi pharn phdp lu{r I Khonts
- QuyAn lqi rnau rhuin vdi Cdng ry I Khdng
- Cdc kiodn ng ddi vdi Cdng ry I Khdng
- 56 c6 phAn ndm git cua nguoi c6 IiCn quanl

I

I

Ho vd tCn

56 CMND:

Giditinh:
Ngdy thang n6m sinh:

Noisinh:

Qu6c tich:

Dan toc:

Nguy6n Thi Huy€n Thuong

012142'142 cap ngdy 26l l0/2006 noi cdp: Hd N6i
NT

13/10/1983

Ph6 Ldng - Luong TAi- Bic Ninh.
ViCt Nam.

Kinh.

Nsuven Dirc Kha

Nguy€n Th! Huy6n Thuong
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56 diCn thoai lien lao co quan: 021l. 3873 568
Trinh dO vAn h6a: 12/12

Trinh dQ chuy€n m6n: Cf nhan ngoai ngil

Qu6 trinh c6ng t6c:

Tir 2004 - nay: Crin bO phdng Hdnh chinh CTCP Nagakawa VietNam
Chr?c vy hiQn nay: Thdnh viCn HDQT ki6m ph6 T6ng Gi6m diic CTCP
Nagakawa Viet Nam
Chrlc vg dang nim git d t6 chfc kh6c : Kh6ng
S5 c6 phdn n8m gil' (d6n thdi tli6m 10/04/2015) : 0.000 c6 phAn

i S& h0u c6 nh6n :ll0.000c6phAnr Dei dien sd htu : 0 c6 phAn

HAnh vi vi ph4m ph6p luNt : Kh6ng
- QuyAn lqi m6u thu5n vdi Cdng ty : Kh6ng

" Cric khoan nq d6i vdi Cdng ty : Kh6ng
- 56 c6 phdn nEm giil cia ngudi c6 li€n quan :

K6 todn tru&ne

Que qu6n:

Dia chi thudng tr[:

He vA ten

56 CMND:

Giriitinh:

Ngdy th6ng nim sinh:

Nsi sinh:

Qu6c tichi

Den t6c:

Ph6 LAng - Luo'ng TAi - Bfc Ninh.
Xd Ddn -Nam D6ng - D6ng Da - Hd N6i.

I
I
lt
A

i

Huy Thi Dung

001179004110 c6p ngey l3l01/2015. Noi crjp: HA NOi

Nir

01/6/1979

Hodi Efc, HdNQi

ViCt Nam

Kinh

STT Hg vA ten Quan hQ 56 c6 phln niim gil'

Nguy€n Erlc KhA Cha 5.148.000 c6 phAn

2 DAo Th! Soi M9
2.772.897 c6 phdn @ai dQn cho C6ng ry

TNHH Phdt triijn kinh ri Q"iic ti lnh va1

STT Hg vi ten Ngdy sinh s6c

Huy Thi Dung 01/6/19',r9 142t 5
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- QUC qu6n: Hodi Eric, Ha Ndi
- Eia chi thudng chir: SN 25, LiAn ka 3, KDT Xa La, Ha E6ns.
- Di6n thoai li6n l4c & co quan : 0211 38?3568

- Trinh rl0 van h6a i t2/t2
- Trinh dQ chuy€n m6n : Crl nh6n kinh t6

- Qu6 trinh cdng t{c:

+ Ti 2001 - 2005 : CTCp Lucky Star_ K6 to6n truong
+ Tn 2006 - 2007 : CTCp Nagakawa Vift Nam _ K6 ro6n trudng
+ Tn2008-2010:CTCPNagakawaViCtNarnChi nh6nh Hd Ngi _ K6 Loan nuong.

- Chuc vq hiQn nayr K6 torin trudng CTCp Nagakawa Viet Nam.
- Chric vu dang nim git O t6 chfLc kh6c: Kh6ng

- 56c6phinnim gitr: 3.684c6phAn

- Sd hiiu cA nhan: 3.684 c6 phAn

- D?idien sdhfu: 0 c6 phan

- Hdnh vivipham ph6p tuAr: Kh6ng

- Quyen loi mdu thu6n vdi C6ng ty: Kh6ng

- Cdc khoen ng d6iv6iC6ng tyi Kh6ng

- S5 c6 phin nEm gif cOa nguoi c6 li€n quan ;Kh6ng
- Lgi ich lidn quan din C6ng ty: Khong

2,2, Sd lrrqxg cdn bQ, nhdn viOn vi chinh s{ch vdi ngu,}i lao tlQng;

, Cdng ty C6 phAn Nagakawa ViCt Nam xric djnh ngudn nhdn lrrc te tei san lon nhAt cna
bet ki mot doanh nghiQp nio vi ddo tqo nhan vien th6ng qua c6c chuong trinh nang cao nang
luc dii d6ng g6p vdo sU ph6t tri6n c0a C6ng ry.

Ti6u chi luflrg

Eii hgc, tr6n DAi hqc

Trung cdp, C6ng nhAn ky thuAt

Ph6 th6ng trung hqc
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2.3- Thay d6i thinh vi6n HDQT; cht tich; Ban T6ng Gi{m D5c; Ban ki6m sorit; k6

toin tru6ng:

- ong Nguyan Ngac Qui giii chuc vp thdnh vi6n HDQT C6ng ty CP Nagakawa Vi6t

Nam k6 to ngiy 20104/2015. ( Bdu b6 sung theo diAu lQ)

- Bi Truong DAo HAi Hd gil chftc vu thdnh vien HDQT C6ng ty CP Nagakawa ViCt
Narr I<,i tir ngdy 20104/2015. ( Biu bd sung theo didu lQ)

2.4. Chinh sdch d6i v6i ngudilao along

Tirg mIc luong t6ithi6u ving
- Th{c hien theo Ngh! dlnh s6 122l2015,4fD-CP ngdy 14 th6ng 1l n[m 2015 cta Chinh

phn quy dinh mlrc luong t6i thidu virng d5i vdi ngudi lao dQng ldm viec d C6ng ty, doanh

nghifp, hgp tAc xa. to hgp t6c. trang trei, h0 gia dinh, c6 nhan vA c6c t6 chtc khAc cira Viet
Nam c6 thue mudn lao dong.

- Cdn cf quy dinh danh mtc c6c dia bdn 6p dung milc luong t6i thi6u vilng.

- Cin cf cac vin ben liCn quan.

Ed ddm bao quyan lgi cho nguoi lao dong ldm viec trong doanh nghiCp, C6ng ty C6 ph6n

Nagakawa ViQt Narn xin ddng k, muc luong t6i thidu virng 2 v6i Sd Lao dQng-Thuong binh
vd Xd h$i ld 3.317.000 d6ng/thdng/ngudi, moc lucrng t6i thi6u virng I l.i 3,747.500
d6ng/1h6ng/nguoi ke tr) ngiy 0 I theng 0l ndm 20l6 vd C6ng ty tq xAy dgng thang bdng lLrtrrrg

ep dlrng cho todn thd CBCNV trong C6ng ty.

3. Tinh hinh dAu tu, tinh hinh thgc hiQn cdc dg in
3.1, COng ty con.

. T€n giao diclr i Cdng ty CP Ddu tr & Ph.it tri6n Ky thuAt Nrgakawa.

. Ten vi6t tdt : Nagakawa - IDT.

I
I

i

CHITIEU

Ndn 2014 Ntrm 2015

% teng/ giAmDVT: d6ng DVT: rl6ng

T6ng gi, tri tii sAn 33.707.865.588 35 .223 .07 5 .1 54 - 1,44%

Doanh thu thuan 1 5 .325 .67 5.936 54.75t.t05.240 -27,3t%

Lgi nhuan ti HDKD 97.587.790 298.t s2.462 205,5%

Lgi nhuan kh6c 86.901.29s -5.945,859 -106,8%

Loi nhuan truoc thud t84.489.085 292.206.603 58,4%

Loi nhuan sau thue t43.24t.029 2t t.3t 1.741 47s2%
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3.2. COng ty li6n k6t

. TCn giao dich: Cdng ty CP xay dlmg & phdt tri6n hq ring Nagakawa

Do tinh hinh suy tho6i, nCn mot s6 du en cria c6ng ty Cp Xay dung & phrit triiin hq tdng
Nagakawa phrii tam dirng.

4. Tinh hinh tii chinh

4.1. Tinh hinh tiichinh

4.2. Cric chi ti6u tii chinh chi y6u

4.2.t. Cric chi ti6u vd khe ning thanh todn

i

I

:l

CHi TITU

Ndm 2014 Nim 2015

"h titng/ giimDVT; dong al I : aong

T6ng gi6 tri tAi sen

27 4 .7 05 .448.372 283 .645 .546.984

Doanh thu thuan 278.96'/ .514.804 326.296.7 53.7 40 t6.9'7%

Lgi nhuAn ti HDKD t2.6t0.607.728 6.329 . | 46.007 -49,810/"

Lgi nhu{n khdc 6.77 6.550.233 7.848.688.546 | 5,820/0

Lgi nhuan huoc thue r 9.387.157.961 t4.177.834.553 -26,87%

Lgi nhuen sau thuo | 5 .230.060.4s6 t0.568.314.789 -30,6t%

Ti 19 loi nhuan tra cd tiLc Kh6ng chia

l. Cic chi ti6u v6 khi nlng thanh torin Nim 2014 Nim 2015

+ He sd thanh to6n ngdn h?n 2,t1 2,t9

+ He s6 thanh to6n nhanh t,4l |,32
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2. Chi ti6u v6 co cAu v6n Nim 2014 NIm 2015

+ H0 sO no/ TOng tdi san 43,53 41,59

+ He sd n0/ V6n chir sd hftu 58,41

4.2.2. Chi ti6u vd co c6u v6n

4.2.3. Chi tieu v6 nnng l$c hoqt dong

4.2.4. Chi ti6u ya kha ning sinh tdi

4. Chi ti6u v6 khA nlng sinh ldi Nnm 2014 NIm 2015

+ H9 s6 lqi nhuin sau rhu€/Tdng rAi san

+ HC sd lgi nhuAn sau thu€/Doanh thu thudn 5,46 1)A

+ Hi s6 lgi nhuin sau rhud/V6n chu sd htu 10,00 6,38

5. Co cdu c6 dOng, thay d6i v6n diu tu cria chi sd hiru

5.1. Co c6u c6 ddng

5.1.1. Th6ng k6 vd c6 ddng vd cdc thAnh vi6n grip v6n;

5.1.1.1. C6 d6ng g6p v6n NhA Nurtc: (kh6ng c6)

5.1.1.2. Th6ng tin vA giao dlch c6 phi6u/chuy6n nhuqng phin viin g6p cia crc thlnh
vi6n HDQT/BKS (tinh it6n thdi iti6m t0/04/2016): Kh6ng c6

CONC TY CO PHAN NAGAKAWA VILT NAM

(

:

3. Chi fieu yG ning lBc ho?t ttong Nim 2014 Nim 2015

+ Vdng quay hdng t6n ktro 2.97 2.83

+ Doanh thu thuAn/ T6ng tii sAn t.0? l.l5

161



c6 d6ng snng lAp (tinh d6n thM di6m 10/04/2016)

T6n cd tl6ng

Nguy6n Duc Khd

56 CMND/
DKKD

S6

c6 phdn

s0 htru

l r0.000

Gin tri

(triCu

ddng)

012567067 5.148.000 34,67V.

18.7%

l n! Huyen

T6 24C - phudng

Phuong Li0t - Thanh

Xuan - Hd N6i

Xd Ddn 2, Nam Ddng,
D6ng Da, Hd NQi,

2.782.897 2.782498

I
I

42 
1

l

0r0200

012142 0,7 4Vo

5.3. Tinh hinh thay d6iv6n aldu tu cia chi s6.hiu: Kh6ng rhay d6i

5.4. Giuo dich cii phi6u quy: Kh6ng cd

5.5. Cdc ching kho{n khdc: Khong c6

IIL 86o crio vir tlinh giri cia Ban gi6m tl6c

L D6nh gii k6t qud ho4t dong srin xudr kinh doanh nirn 2015

Ki:t qLra hoat d6ng SXKD 2015:

STT Chi ti6u KG hoach Thuc hi€n Tj lf honn thinh

Doanh thu:
350.000.000.000 327.246.949.686

93,5Vo

2. Lgi nhuan sau thuCi
15.000.000.000 10.568.314.789

70,s%

\

\

4
I

" Ndm 2015, nin kinh tii th6 gioi chua l6y lai duoc dd ung trudng vd phuc h6i ch6m, sq bdr
6n cia thi trudng tii. chinh toin.cau v6i vi€c giim gi6 cria d6ng Nhan dan rC va tlng rruong sqr
gidm cua ndn kinh tt! Trung Quoc dA rdc dgng manh rdi kinh tirh6 gidi. Kinh rd \i;o dn ;in;.
cric cdn ddi l6n cia n6n kinh td co bdn duoc ddm bdo. lam phrir du. c kidm sorit o muc rhdp.

Ndm via qua, cdng ty dd ti6p tuc ddy manh c6ng tac nghien criu thi trudng, ph6t tri6n rhi
trlrong, md r6ng m?ng ludi nhe phan ph6i, dai li, c0a hdng bdn sdn phdm Nagakawa, B6n
cqnh d6 viCc dAu tu c6ng nghe, day chuyen sen xuat moi. rdi rhiCu h6a ohi phi sAn xudt d6
giam gi6 thanh san pham girip gia ting loi nhuen cho c6ng ty.

nhi 4l I - T6 24C

- Phuong Phuong Liet

- Quan- Thanh Xuan -
Hd Noi

Cdng ty TNHH Phat

i tri6n Kinh t6 Qu6c tii
I anh vl

Nguyen

Thllong
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2. Tinh hinh tii chinh

2.1.Tinh hinh ting giim tiri sin:

Tdi sdn cu6i nim so v6i diu nim ting: 8.940.098.612 ddng, chri yiSu lir do:

- C6ng ty dA s6t sao thrc hien c6ng t6c thu hiii c6ng ng sau b6n hdng.

2.2. Tinh hinh no. phii tre:

56 nq cu6i ndm gidm so v6i ddu nlm 1.628.216.177 ddng, chi y6u do:

- Mdt sd cong trinh di hoirn lhAnh \a bAn Eiao cho chti diu tu ndn giam khorin tiirr ing
tfuoc cfra nguoi mua.

- Chi phi phai trA giAm do giem mot s6 khodn Chi phi irng trudc.

3. Nhiing cii ti6n vd cocdu t6 chric, chinh sich, quAn ly

Vdi rngc ti€u ph6t tri6n b6n vtng cing dQi ngii nhAn sv cd trinh dd cao, chuyCn m6n

v0ng, c0ng ty lu6n tAp trurrg cAi ti6n co c6u t6 chuc, 6p dqng chinh sdch quan li hiCn dqi

nh)im ddm bdo quyAn lgi cho cBcNV vd thu hit nh6n luo. Didu d6 g6p phdn t4o nen sy doAn

ki5t vA thirc ddy tu duy lAm viec s6ng tao cia todn thd cdn bO nhen vi6n Nagakawo

Theo k6 hoqch cq cdu trii t6 chric l9i bQ may hoqt dQng cdng ty tir Ban ldnh d4o, BQ

m6y ho4t dong dugc crii c6ch theo tinh thdn ndng cao hiQu qud ldrr viQc cira cdc phong ban.

Cdc chinh sdch chim s6c h$ tlrting khrich dlrgc dugc cung c6, b6 sung vA ndng cao d6 cung

ciip kip thoi cho mira cao didm.

4. Kd hoqch phdt tri6n trong tuong lai

NAm 2016 lA mot ndm c6 nhiAu diAu kiQn thugn lgi cho tang truqng kinh t6 rrong
n!r6c; trudc ti6n, thng truong kinh t6 th6 gioi cao hon, kinh t6 vi m6 trong nurir 6n clinh.
vi$c k! k6t thdnh c6ng hiQp dinh TPP se ko diAu kjen rhu h0t ddu tu nuo.c ngoar, mang
lai co hoi vd cing r6t nhi6u th6ch thic d6i voi Nagakawa ViCt Nam, dd hoin thdnh cdc
chi ti6u crjra dai h6i cin phii nghi6m tric tri6n khai cdc c6ng t6c sau :

- Titip tlc tAp trung phrir tridn rheo hudng l6y sdn xudt vd kinh doanh s6n phdm di€n tri
dien lanh ldm linh vuc chri lqc, dam bdo sirc lan tda cric sdn ph6m d6n rirng ngudi
tiCu dirn&

- E r tu cdng nghe & nhdn su dd nghi6n cr?u dua vdo san xudt da dang di6u hor cong
suAt l6n vd EH trung tam.

- Md r6ng nhi mdy sin xuAt dii:u hda, diQn gia dqng s6 2.

- Ddu trL kinh doanh sin xudt, phdr triAn san phim m6i.

- DAm beo tdng trudng thi phan tiL 1,5-2%niLm.

- Tang audng tri6n khai thi c6ng c6c du 6n lip d{t mdy didu hda trung ram cho ciic
cOng trinh xay dung.

t

l.

,
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IV.

l.

Mo rQng nginh nghd m6i, dAu tu phdt tri6n linh vuc Det may.

Theo ddi didn bi6n thi truong rh6 gioi vri tfong nudc. chu ddng du bdo ri bien dong
riri ro tir thi trudng

5. Giii trinh cia Ban Gi{n d6c d6i vdi { kitin cfra ki6m todn: Kh6ne c6

Dinh gi6 cia HQi rldng quin trivd ho4t tlQng cia c6ng ty

Drinh gii cia HQi tldng quen triyd cic mit hoqt along cia c6ng ty

Bam s6t nhiem vu 2015 dA dd ra, HDQT da chi dao Ban diAu hanh s6t xao c6ng vi6c sAn

xudt - kinh doanh d6 phi hop vdi tinh hinh thtrc t6.

C6ng fric t6 chric hinh chinh

- Ki6n todn co c6u t6 chfc, hodn thien cq ch6 diCu hinh, nAng cao
crla crin bd chrl ch6t vd CBCNV.

- V6 ccr bin, cdng ty gi0 nguydn co c6u, t6 chuc, nh6n su vd dn
d9ng.

l

I

tinh than trAch nhiCm

dinh trong moi hoat

COng tic Marketing

- Tri6n khai ddng b6 c6ng t6c Marketing: Truyttn hinh, brio
hi6u ing Marketing l6n d5n d6n doanh s6 ban hzing miAn
t6c gi6i thi6u sdn phdm, quAng bd thuong hi€u vd hinh dnh
da du0c nang len m6t bu6c.

chi,
bac
cia

outdoor, khuy6n mai...
c6 thang ki luc. Cdng
C6ng ty ra c6ng ch[ng

Chi ti6u Nlm 2014 Nlm 2015
Tvrc%

(201512014\

Doanll thu tllua,n (rieu d6ng) 278.967.5t4.804 326.296.7 53 .7 40 I t6,7%

Gid v6n hing bin (riQu dttng) 241 .7 40 .546.293 286.t 12.966.939 I t8,36%

Lqi nhuin gi)p Vieu dnng) 37 .226.968.511 40.183.786.801 I08%

LQi nluln trufc thu6 (bieu ddng) t9.387.t57.961 t4.177.834.553 73,130/"

Le'i nhuin s u thua ftiAu ddnd t5.230.060.456 t0.568.J r4.789 69,4%

EPS (ding/cp) t.024 709 69J%

VOn chi stt hiru (bieu d6ng)

I55.118.199.768 I65.686.514.557 106,8%

T6rrg tirisin (ri. dong)

274.705.448.J72 283 .645 .546.984 103,3%
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Edy manh c6ng tdc PR, tdi trs cho nhidu hoat dQng xa hQi trong cd nu6c, c6c s6n Colf
uy tin, thudng hieu Nagakawa de trd nen gan g0i vd than thiCn hon trong ldng ngllor
tiCu diing.

Tap trung nghien cuu va san xudt thinh cdng didu hda treo luong rinh nang vlrol tr6i,
Di6u hda lnverter thd hO moi, mriy di6u hda kh6ng khi thuong mai c6ng sudt lon.

COng tdc tli chinh k6 toin
- Y thfc duoc tem quan trong cia c6ng t6c tdi chinh k6 torin, ngay tiL diu nim ban

gi6m ddc d5 tAp trung chi dao vdi mUc dich hodn thiCn h€ th6ng k6 toiin Ddu tLr
trang thi€t bi cong nghe nham hien dai ho6 c6ng t6c kC todn. 86 sung nh6n su c6
trinh d6 phi hop rheo yeu ciu, c6 khd nang t6 ch0c, theo d6i hach todn, giiim s6!
trong tinh hinh m6i.

- fo chuc kip lhoi cdng r6c hcch rodn kd todn,

Ho?t dong sAn xuat kinh doanh

- Tiiip tgc md rQng thi trudng vd duy tri dQi ngn b6n hting truyin th6ng

- Dd1 mqnh cdng ldc phdr triin sdn phdrn: phong phu vA kiiu ding. da d.urg ri chung
loai. cdng suar; dnc bier la phdr rri6n ctrc sln phdm c6ng nghi cao.

- Tdng cuong d6i ngi tu vdn vd chdm s6c khrich hdng. Dich vlr sau b6n hdng kip thoi,
chu ddo tan tinh.

Ho{t along sin xuAt

. Chir. LrAng cong lic.gidm sit chdr lugng. kiin qu56t kh6ng dua cdc sAn pl16m lch6rrg
d3t chdt ILrgng ra thi.truong. Xriy dung hinh rinh c6ng ty - sdn ph6m Nagakawa thAt sg ld
oreu rugng cua cnat tugng.

2. Dnnh gi{ cia HQi tl6ng qudn tri vA ho?t iIOng ciia Ban t6ng girlm tt6c

Phrit tri6n biin v0ng lu6n ld dinh hu6ng cia Nagakawa ViCt Nam trong nhieu nam
qua, Hgi ddng quAn tri dAnh gi6 cao Ban t6ng gi6m d6c rrong vi6c n5 h,rc trtit minn a6
dua cong ty vuot qua kh6i khring khodng vdi nh0ng bi€n phdp ddng bQ dri gidi quyrtt
nhfing kh6 khdn nhim hodn thdnh ki5 ho4ch do d4i hOi cd dOng da dd ra:

- Hodn thiQn coche didu.hdnh, sip xtip lai h6 thi5ng nhAn su, nhim ndng oao hi6u
qud hoat dQng cria h€ th6ng.

- Can d6i thu chi, cit giam cdc chi phi kh6ng hop ly.
- Dac,b i6r,co i.l rong cong rdc gid rhanh, rhu.c hien dijng bd nhiiu biin phdp dC gi;m

toi da gi6 lhAnh sdn pham nhdm rang linh canh rranh trEn rhirrudng.
- X6c dinh lai thitrudng muc tiCu, kh6ch hdng trgng di6m vd sdn phdm ch0 luc.
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- Dua ra.thi truong ciic ddng sdn phdm didu hda kh6ng khi cao cdp thii he moi v6inhiCu tinh nAng vuot tr6i.

- Ap dgng cdc chinh s6ch ban hang linh hoAt.

- Thtc dliy tang nhanh doanh s6 tiCu thu, ru d6 tang loi nhudn cia c6ng ry.
- Thuc hien trrich nhi6m bdo c6o, gi6i trinh, cdng b6 th6ng tin vd rinh hinh hoat

d6ng kinh doanh mQt c6ch dAy dri, rninh bach.

Tuy nhi6n, c6 nhing nguy€n nhdn vd bdi hgc sau d6y:

- Suy thoAi kinh te k6o ddi ldm cho sric mua co bdn gidm nghiem trQng.

ILi TId"g..g 'g c4nh.rrani gal grir. cric hdng dua nhau dua ra cec chu.ong lflnh
khuyen mqr. gram gia. dan den loi nhuen khong dat nh!r kj vong.

- Do gi6 diu vdo tdng cao n€n giri thdnh sin phlim thi6u tinh canh tranh.

V, QUANTRICONGTY

l Hoiil6ng quin tri

l.l. Th6ng tin vd giao rtich c6 phi6u/chuy6n
HDQT/BKS (rinh rt6n thdi tli6m t0tl4t20l6)l

nnugng phan ron gop cia cdc lhitnh vi6n
KhOng c6

1.1.1. Chi tich H6itldnq OuAn tri - 6ne Nsuv6n Drirc Kh6

- Ho vA ten : Nguy6n DLic Khi- 56 CMND: 01256706j cAp ngary O8l02l2007 Noi cdp: HA NOi- Ci6i tinh: Nam
- Ngdy theng ndm sinh:0211211959
- Noi sinh: Phri L6ng - Luong Tdi _ Bic Ninh.- Qu6c tich: ViCt Nam.
- DAn tQc: Kinh.
' Qu6 qurin: Phe Lang - Luong Tdi _ B6c Ninh.- Eiarhithudng chi: phuong Li6r- Thanh XuAn _ Hd NOi.- 56 di€n rhoai li€nlac:0211,3873568
- Trinh d6 vdn h6a: 12/12
- Trinh d6 chuy€n m6n: CLr nhAn.- Qu6 trinh cong tec:

+ TiL 1981 d6n 1984: So V6n Hori Hd Bic
li I?!4d9n lqs2: Phbng Van hodhu)enCia Luong- B6c Ninh. Tu l9q3 ddn 2000: Ph6 Cidm d6c - Cong t1 X\K Brich Hod Hi Noi+ Ti 2001 d€n 2002: Gi6m d6c COng ty fiifiU phdt tridn kinh td eu6" td enn Vt+ Tu_2002 d6n 2010: Chi tjch HDe-T LiCm rang Cia.06" COnity 

-l-Nugururu
ViCt Nam

Chuc vu hi6n.nay rai c6ng l): Chu rich HEeT kiem tdng gi:im d6c.
Sd co phdn nam giii{d€n rhoi diem t0/04t20t6t : S.i+S.OOO co pl6n.

Trong d6: + Sd hiiu c6 nhan | 5.148.000 c6;han.
+ Dtri diCn sd hiiu : 0 c6 phAn.
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Hanh vi vi pham ph6p lual I Khong
Quydn lgi m6u rhud'n voi Cong q , t<t Ong
Lac ruroan noddi vdi Cdng ry : Khdng
36 c6 phdn ndm gift cira ngudi c6 liOn quan :

H9 vi t6n

l.l.2.ThAnh vi6n HDOT- BA Ddo ThiSoi

Quan hQ 56 cii phin niim gi*

2.172.897 c6 phi\n (dqi dien cho C6ng ty
TNHH Phat fi6n kinh td gu6c i Anh t/a)

110.000 c6 phAn

Hq va tCn

56 CMND:
Ci6itinh:
Ngdy th6ng niln sinh:
Ncrisinh:
Qu6c tlch:
Dan toc:

Qu€ qu6n:

Dia chi thuong chir phudng LiCr - Thanh Xuan - Hd NOi.
Sd dien tho?i lien lac cq quan: 02t 1.3873 568
Trinh dQ vdn hdar 10/10
Trinh d0 chuyen mOn: Cr! nhAn.

Qu6 trinh cdng t6c:
Tu l98l - 1986 : Ci6o vi6n trudng THCS Trung Chinh - Bfc Ninh
Ti] 1987 - 2006 : cido vion truong THCS Hou HoA - Hd NQi
Trr 2007 - 2008 : Truong phdng QCC - CTCP Nagakawa Vigt Nam

DAo Thi Soi
012204877 cdp ngity 29103/1999 noi cdp: Hd NQi
NO
30/08/1960
Gia Binh - Bic Ninh.
Vi€t Nam.
Kinh.
Gia Binh - Bic Ninh.

I
r
\

\

Chtic vq hi6n nay:
Chri'c vr,r dang nirn giO d t6
qu6c tC Anh Vi

Thdnh vi6n HEQT ki6m Ph6 TcD c6ng rr.
chuc ktdc: ci6m d6c C6ng ty TNHH ph6t tridn Kinh t6

- 56cdphAnn6mgit (t16n thdidirim IO/04/20t6) :2.7't2.Bs7 cd phin. Sd hiu cd nhan r O c6 phin. Dai dign so hnu :2.772.891 c6' phitn
(dai di"an cho Cdng ly TNHH phir rriin kinh 16 e!r6; 16 Anh Vrll- Hdnh vivipham phdp luer : Kh6ng- Quldn loi mdu thuin v<ii Cdng ry : Khdng- Cric khodn no d6i voi C6ng ry : Kh6ng- 56 co phin nim giir cria nguoi cd li6n quan:

I Nguy6n Th! Huydn Thuong
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Hg vi tdn
I

Sd c6 phin nim gii i

5.148.000 c6 phdn

110.000 c6 phdn 
i

1.1.3. Thinh vi6n HDOT - Bir NeuyAn Thi H$ydn Thuore

- HQ vd ten
. 56 CMND:
- Gi6itinh:
- Ngdy th6ng nim sinh:
- Noi sinh:
- Qu6c tich:
- Dan t6ci
- QuC qudni Ph6 LAng - Luong TAi- Bic Ninh.
- Eia chl thudng tni: X6 Ddn - Nam Ddng - D6ng Da - Hd N6i.- 56 dien thoei lien lac cqquan: 02t 1.3873 568
- Trinh dQ vdn h6a: 12/12
- Trinh dQ chuy6n m6n: Cu nhan ngoei ngfi
- Qud trinh cdng t6c:
- Tir 2004 - nay: C6n bQ phdng Hdnh chinh CTCP Nagakawa ViCt Nam

l\guyen lnl nuyen Inuong
012142742 cAp ngdy 26110/2006 noi cep: Ha N6i
NT

13/10t1983
Ph6 Ling -Luong Tdi- BicNinh.
Vi9t Nam.
K inh,

- Chric vu hign nay: Thdnh vi6n HDQT CTCP Nagakawa Viir Nam- Chuc vu dang ndm giii o tO chric khAc : Kh6ng
- 56 cd phdn nam gin (ddn Lhoi diCm 10/04/2016) : I t0.000 c6 phin. Sd htu o6 nh6n : 110,000 cd phAn. Dai di€n sd hiu : 0 co phln

I

- Hdnh vi vi pham phdp luit
- Quydn lgi mAu thuln vdi Cdng ty
- Cdc khoAn ng d6i vdi C6ng ry
- 56 c6 phdn nim giii cia ngLroi c6 li6n quan ;

Kh6ng
Kh6ng
Khdng

Nguy6n Th! Huydn Thuong

56 cii phAn nlm gitr

5.148.000 cO phan
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Ho vd tdn
S6 CMND:
Gi<litinh:
Ngey th6ng ndm sinh:
Noisinh:
Qu6c tich:
DAn t6c:

Nguy6n Ngoc Qu1y'

013429977 cip ngdy 21106/2012 noi cdp: Hd NQi
Nam
22/02/t978
Luong Tdi- Bdc Ninh.
Vi€t Nam.
Kinh.

Qud qLrdn: Luong Tii Bic Ninh.Dia.chithuongrrti: td4.ihachB;n.longBicn.HeNai.
So dien thoai liCn lac cq qurnr 02 I l. 3g71 568
Trinh dd v6n h6a: l2lt2

Truong Ddo Hai HA
013039762 c6p ngdy l8/t/2008 noi cdpr He Ndi
NN
t2/t0/1981
Thrii Nguy6n
ViCt Nam.
Kinh.

t2/12

Tfinh d6 chuyen m6n: Crj nhen c6ng nghe th6ng tin
QUli trinh c6ng tec:
1'u2013-nay: Ciem d6c khiii du in _ CTCP Nagakawa ViCt Nam
Chric vqr hifn na;: Thanh viCn HDeT CTCp Nagak-aua Vidr Nam
t huc vU dcng ndm giii q.l6 chrlc khdc : Khdng
Sdc6phann6mgii (d6n rhoi didm I0/04/2dt0) :t0.000c6phin. Sd hfu c6 nhAn : 10.000 c6 phAn. D4i diQn so hitu : 0 cd phAn
Hdnh vivi phqm ph6p luft : Kh6ng
QuyAn lgi miu thu6n v6i C6ng ty : Kh6ng
Cdc khoAn no d6i voi Cong 11 : Khdng
Sd cd phrin n6m gi0 cria nguoi c6 li6n quan :

1.1.5. Thinh vi6n HDOT - Bt Trrons Dio Hii HI.

,
/

I

Ilo vd tCn

56 cMND:
Cioitinh:
NgAy th6ng narn sinh:
Noisinh:
Qu6c tlch:
Dan toc:

Qu€ qudnr Thdi Nsuyen
Dicchi rhlronts lrir: f6 t8D:T;ong Vdi- Hoa.lg Mai_ Hii \di
Sd didn thoai liin lec cq qua : 02 I t. J87J 568- Trinh dQ vdn h6a:
Trinh dQ chuydn m6n: Cu nhan tii chinh - k6 to6n
QUli trinh c6ng t6c:
Tir 2013 - 2015: K6 to6n - CTCP Nagakawa ViCt Narn
2015 nay: K6 to6n tru&ng CTCP May rLW Viet Nam
Chfc vq hi6n nay: Thdnh vi6n HteT CTCp Nagakawa Vi€t Narn
ChLlc vu dang nrim giD d.ro chuc kh6c : Khdng
So cd ph;n ndm gii rden thdi diem l0/04/20lot :0 co phrin. So hrlu cd nh6n : 0 c6 phin. Dai didn sqhiiu : O cO phin
Hdnh vivipham phep luat : Kh6ng
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- Quy€n lqi mdu rhuhn vrti Cdng 11 : Khong- Ciic fnoal nV doi vdi C6ng l) : Khdng
- Sd c6 phdn nim gii cria ngr,roic6liEn quan:

2. Cric ti6u ban thuQc HQi ddng quin tri: Kh6ng c6

2.1. Hoit along cia HQi tl6ng quin tri:

Hott .long giim sit cia HDQT tt6i vdi Ban Gi{m tl6c: T6t

2.2. Ban ki6m sodt

t

II

i
STT ;,;;;;;

- NgA) lhdng nam sinh: 8i l/198t

NgAy sinh 56 CMND Chric vg

111511427 | Truong Ban Ki€m so6t

0t/7/1987 *in,o lt-*"" e- *ia' *.,

13/t1/t983

2.2.l.Tru0ns Ban ki6m sodt - 6ns Neuv6n Vin HAi :

- HQ vA tCn
- 56 CMND:
- Gi6ilinh:

Nguy6n Vdn Hdi
11151142'1 cdp ngiry 618/2004 noicdp: Hd TAy
Nam

- Noi sinh:
- Qu6c tich:
- Den t6c:
- QUC quAn:
- Eia chi thudng chir:
- EiCn thoai lien lac :

Thudng Tin HA Tdy
ViCt Nam.
Kinh.

Thuong Tin - Ha Tay
Ngd 62 giai ph6ng, HN

stt Thinh viOn HDQT Chri'c vg 56 bu6i hgp
tham d\r

ri te Li do khdng
th!m d$

Nguyon Dirc Kha Ch0 tich HDQT t5/t 5 100%

2 Eio Thi Soi Uy vi6n HDQT l5/i 5 t00vo

3 Nguyen T. Huyen Thuong Uy vi6n HDQT t5/15 100%

4 Nguy€n Nggc Quj Uy vien HDQT r l/15 '1333% Chua vdo HDQT

5 Truong DAo Hdi HA Uy vi6n HDQT lt/t5 73,33% Chua vdo HDQT

08/l/r981
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- Trinh d0 vin h6a i lzltz
- Trinh d6 chuy€n mdn: Ki Su
- Qu6 trinh c6ng tdc:

+ Tn 2005 - 2006 : Vi6n nghidn ciru co khi
+ Ch|ic vu : Ky Thuat viCn phdng thiry khi
+ Tir 2006 -2013: CTCP Nagakawa Viet Nam
I Vi tri : Truong phdng ki lhual

,+ . Chfc vu dang ndm git d16 chfrc khdc: Kh6ng
- SO c6 phan ndm git: l0 cO phdn

. Sd hiu ce nhanr l0 cd phdn

. Eai diQnsohtu: 0 c6 phdn
- Hanh \ i vi pham phip tu6r : Kh6ng
- Qulen loi mdu rhuin r<ii Cdng ry : Khdng
- C6c khodn no d6i v<1i C6ng ty : Kh6ng
- Sd c6 phan ndm git crJn ngudi c6 li6n quan I Kh6ng
- Loi ich liCn quan den Cdng ry :Kh6ng

2.2.2.Thinh vi6n Ban ki6m so6t - BA Chu Thi Hi'u :

Ho vA ton

56 CMND:

Ciqitinh:

Ngey th6ng ndm sinh: 0l/7/1987

Noisinh:

QUOC IICI

Dan tdc:

QUC qudn:

Chu Thl Hfu

135215910 cAp ngdy 2l18/2003 noi cAp: Wnh Phric

t\u

Tam Eio - Vinh Phric

ViCt Nam.

S6n Diu

Tam Dao - Vinh Phtc

F

c
C

l

Dla chi thudng chrl: SN 02, Duong Hirng Vuong - ph0c y6n _ Vinh phirc

Eien thoAi liCn I?c d co quan:

Tr)nh dQ vtrn h6a : t2/12

Trinh d6 chuy€n m6n : Crinhan

Quii trinh c6ng trc:

+ 200'1-2009: Nhan vien tu vdn & CSKH Vin phdng c6ng ch0ng vd dich rhuat
ASEM

+ 2010-2014 : Nhdn vien ph6ng Hdnh chinh t6ng h.p C6ng ty c6 phan Nagakawa
Vi6t Nam.

Chuc vu hiQn nay: Thdnh vi6n Ban ki6m sodt CTCP Nagakawa ViCt Nam.

Chic vq dang nim gilt d t6 chfc kh6c: Ciin b6 Cdng ry c6 phan Traum VjCt Nam

56 c6 phin nim giu:0 c6 phin

. So hiru cd nhan: 0 c6 phdn

. D4i diCn so hiiu: 0 c6 phan
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Hdnh vi vi pham ph6p luar: Kh6ng

Quy€n loi mAu thu6n vdi C6ng ty : Kh6ng

Cdc khodn nq ddi voi C6ng ry : Kh6ng

56 c6 phAn nim git cna ngudi c6 li6n quan : Khdng

Loi ich lien quan dCn Cdng ry: Kh6ng

Ho vd ten
S6 cMND:
Cidi tinh:
Ngdy th6ng nem sinh:
Noi sinh:

vuoc rlcnl
Dan toc:

Que qu6n:

. Sd hiu c6 nhdn

. Eqi di6n so hiu
Hdnh vi vi ph?m phrip luet :

Quydn lgi rndu thuAn vdi C6ng ty :

Cdc khoan nq d6i v6i C6ng ry :

Vn Thi Hai Yen
125858357 cip ngdy 2/4/2015 noi c6p: BicNinh
NN
13/11/t983
B6c Ninh
ViCt Nam.
Kinh.
Vd Cuong - TP Bdc Ninh

0 c6 phAn

0 c6 phdn

0 cd phdn

Kh6ng

Khdng

Kh6ng

Dia chl thudng chrl: Bd Son - Vd Cuong - Tp Bic Ninh
DiQn thoqi li€n lgc dcoquan:

12/12
Ke toan ;(

;(
c
ti

Y1

- 'liinh dQ vdn h6a :

- Trinh d0 chuyen m6n I

- Qud trinh cdng tdc:

+ Ti 2005 - 2006: K6 to6n tei cOng ty TNHH TM Tirng Chi Tn
+ Ti 2006 - 2013: K6 to6n gie thAnh taiCTCP Nagakavva Viet Nam

+ Ti 2015 diin nay: Kii todn t6ng hAp rai c6ng ty TNHH MTV Taxi Hd NQi B6c
Ninh

- Chftc \ u hien nay: ThAnh \ ien Ban kiam sodl CTCP Nagakaraa Vifr Nam.

Chuc vu dang nim gii d t6 chuc kh6c: Kh6ng

56 c6 phin n6m gir (d6n thoidi€m tO/04/2016) :

- S5 c6 phin nlm giit cta nguoi c6 IiCn quan :Kh6ng

2.3. Ctu giao dlch, thr) lao vi c{c khoin tqi ich cla HQi ddng qu6n tri, Ban girim d6c vi
Ban ki€m soit,

2.3,1. Luong, thu&ng, thi lao vd khoitr lqi ich.

Theo nghj quy6t cia Dai_h6i cd d6ng thudng ni6n n5m 2014, HOi ddng qudn tri nh6n
thn I?9 kh6ng quA 2% vd Ban kir5m so6t kh6n g qulLl,5Vo Loi nhudn sau thu6 c-ta C6ng ty.
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. Cdn crl- vdo k6t qud bdo crio tdi chinh ki6m b6n ndm 2014, vd tinh hinh sdn xuAt kinh

:11lh.,"r.. jqlj, n€n Hgi ddng qudn tri kh6ng nhan thi lao, Ban ki6m so6t nhan tnir rao

li::yo 
th:: 

flqhi 
quvet.Dqi hoi c6 dong. Thi lao nim 2015 cria H6i ddng quan tfi var Ban

krem soat sE dugc Dai h6i c6 d6ng nam 2016 rh6ng qua.

,^ ., 
Hpi dong{luan.tri 

SdnC ty g9 phdn Nagakawa ViCt Nam kinh rrinh Dai h6i ddng c6
dong thon8 qLra de xuat ve muc thir lao cho c6c thdnh vi€n H6i ddng euin tri vd Ban Ki6m
sorit cia C6ng ty CO phAn Nagakawa ViCt Nam trong nim 2016 nhu;au:

+ ThilaochoHDQT: Kh6ng quA 2% Loi nhuAn sau thui5 n5m 2016.
+ Thir lao cho BKS: Khdng qu6 0,2% Lgi nhuan sau thu6 ndm 2016.

. . . l'hi lao tra cho thdnh vi6n HEeT vd Ban Ki6rn sorit duoc nd vdo cu6i nam, sau khi
c6 lcri nhu{n.

2.3.2. Ciao dich c6 phi6u cia cii a6ng nQi bO : Kh6ng c6

2.3.3. ViQc thgc hiQn cic quy tljnh vd quin tri cong ty: Thuc hien nghiAm tfc

VL 860 c6o tei chinh

1. i ki6D kidm toin
Bdo cdo tdi chinh nbm 2015 crla C6ng ty cho ndm rai chinh k6t thic vdo ngiy 3lll2l2}ls

di dLLtro Cdng ty TNHIi ki6m torin NhAn Tdm Vi6t thgc hiQn kidrr to6n vd xric"nh6n:

. Th.o,i,kiin ching bi,,Bdo.cdo tii chinh h?p nhdr n; tap1ld phdn dnh tung rhut.vu h,.4t ty
trJn cac khia 

.L 
anh rong l tu rinh hinh rdi chinh.ria Coag r) c d phin Nagukawu Vi.;r N,t tri rh,.,i

dinn nyiy 3l,thdng 12 ndn 2Ul5 cnng nhu Mr qua ho4r tllng kinh.toanh he" nhLi! y.i hnh hinh
lutu,chuytn tien I( hep nhdt cho ndn tdi chinh ket rh c cing ngay, phi hgp v.ti chuin ntut. kj tt,an,
chi J.i kt.todh 

.Vi.it 
Nan cdc quy dinh phdp ti 1.6 liin 4uun din vi(c lQp va rrinh bl Bju tcitt

hi chinh hW nhAt"

2. Bro c6o tiichinh aluqc ki6m toAn

2.1. BAng cfn at6i k6 toin

,0

)
;
it
:

d

TAI SAN ME
so

NIm nay NIm trric

A - TAI sAN NGAN HAN 100 255,574,884,356 244,516,216,744

L Ti6n vi cric khoin tuons duons tidn 110 1,402,031,777 3,862,213,906

t. I len lll 7,402,031,7'1'1 3 ,862,273,906

2. CAc khoan tuong duong tian 112

lI. DAu tu tdi chinh ngiin han 120 280,099,050 974,385,600

l. ChiLng ldro6n kinh doanh t2l
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2. Du phdng giem gi6 chung kho6n kinh
q94nh e) 122

3. DAu tu nim git dtin ngdy d6o han 123 280,0s9,050 q74,185,600

IIL Cic khoAn phAi thu nsin han 130 145,400,809,559 156,471,130,745

I. Phdi thu ngin han cLia khdch hang l3l 82,) 10,297,083 80,124,896,456

2. Tra tru6c cho nguoi b6n ngin han 15,589,0 r 8,296 t7,475,638,026

3. Phdi thu noi bg ng6n han t3l
4. Phdi thu theo tiiin d6 k6 hoach hop ddng
xay dUng 134

i Phii thu vd cho vay ngln han tJ5 20,990,000,000 25,100,000.000

6. Phdi thu ngin han khric t36 28,059,850,205 34 ,552,263 ,645
7. Dq phdng cdc khodn phAi thu ng6n hgn
khd ddi (*) 137 ( 1,348,356,025) (981,667,382)

8. TAi sdn thi6u chdxrl lj 139

IV. Hdng tdn kho 140 t01,037,080,065 81,370.910.005

l. I'ldng tdn kho l4l t0 | ,829,309,3 r8 8t,370,910,005

2. DU phdng giAm gi6 hdns 1i6 khe 1*1 149 (7 92,229,253J

V. Tii sin ngiin hgn khric r50 1.454.863.90s 1,8J7,5t 6.488

L Chi phi trd truoc ngin han t5l |,2'78,629,842 t7 t,011.765

2. Thu6 gie tri gia tdng duoc khdu tru 152 t7 5,162;7 46 I,458,170,82l
3. Thud vd c6c khodn kh6c phAi thu Nha
nuoc r53 47 |,3t',7 208 ll I S0?
4. Ciao djch mua ben lai trdiphGu Chinh
phn r54

5. Tdi sdn ngin han khric r55

B - TAI sAN DAI HAN 200 28,070,662,628 30,189,231,628

I. Cic khoin phii thu diri h4n 210

L Phdi rhu dii han cia khdch hans 211

2. Trd tlu6c cho nguoi b6n daihan 212
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L Vdn kinh doanh o don vi truc thuoc 213

4. Phii thu n6i b6 dii han 214

5. Phii thu vA cho vay diri han 215

6. PhAi thu qei han khdc 216

7. D[ phdng phaithu dAihan kh6 dd; r*) 219

IL Tni sen c6 dinh 220 23,051,753,404 2s,169,088,4t2

l. Tdisdn c6 dinh hou hinh 221 23 ,0s | ,7 53 ,404 25, t6e,088,4 t2

- Nguyen gi6 222 91,054.943.439 88,27 6,894,97 5

- Ci6 tri hao mdn lty k6 (*) 223 (68,003.r90.035) (63,r07,806,563)

2. Tdi sdn c6 dinh thuc tai chinh 224

- Nguy€n gid 225

- Ci6 ki hao lndn l0y kd (*) 226

J. TdisAn c6 dinh v6 hinh 227

- Nguy€n gid 228 t33,962.600 t33,962,600

- ci6 rri hao mdn liy k6 (*) 229 (r33,962,600) (r33,962,600)

I. Bdt tlQrg sen diu tu 2J0

- Nguyen giri 231

- Ciri tri hqo mdn liy kd (*) 232

IV. Tii sin dd dane dii han 240

irf,hi 
phi san xurit. kinn aoan6 ao aa,,g Oat

241

2. Chi phix6y dung cd ban dd dans 242

V. Dliu tu tii chinh dii han 250 4,167 ,252.826 4,450,855,876

l. DAu tu vao c6ng ty con 251

2. EAu tu vdo c6ng ty li€n doanh, Ii€n kiit 252 4,t67,2s2,826 4,| 10,756,826

I
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3. Dau tu g6p vdn vio don vi kh6c 253

4. Du phdng diu tu tdi chinh ddi han (*) 254

5. Diu tu ndm gii drin nsiy dAo han 255 280,099.050

VI. Tiri seu dii han khdc 260 851,656,398 569,281 ,340

l, Chi phi tra truoc ddi han 261 806,870,877 569,287,340

2. Tei san thue thu nhap hoan lai 262 44,785,521

3. ThiCt bi, vat tu, phu tirns thay th6 ddi han 263

4. Tdi sAn dii han kh6c 268

Vl. Lqi th6 thu.ong mai 269

TONC CONG TAI SAN 210
283,64s,s46,984 21 4,7 05.448.312

NGUdN V6N MN
so

Nim nay Ntrm trutc

C - Nq PHAI TRi 300 lt7,959,032,427 119,s87,248,604

l. Ng'ngfn hqn 310 I l6,928,988,794 119,331,412,947

L Phdi trd ngusi b6n ngin han 3n 18,023,892,758 20,0'7 0,333,926

2. Nguoi mua trd rian truoc ngdn han 3t2 4,t t3,721,178 4 ,315 ,469,134

3. Thu6 vri cric khodn phAi nQp nhd nuoc 313 11,551,531,487 13,785,833,387

4. Phdi ha ngudi lao dong 314 t,258,595,959 613,212,208

5. Chi phi phditrd ngdn han 315 465,359,855 t37,810,088

6. Phdi trd nQi b6 ng6n han 316
7. Phei tra theo ri€n dO k6 hocch hpp-d;g
xay dlrng 317

8. Doanh thu chua thlrc hi6n ngin han 318

9. PhAi trd ng6n han khdc 3 t9 198,199,1l7 t08,59t,442

10. Vay vd no thue tdi chinh ngin han 320 7 9,606,1 22,294 77 ,029 ,492,988
I l. D{ phdng phrii trd ngdn han

i
.
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1,654,040,913 3,tc)1, t46,l4l

12. Qu! khen thudng, phiro loi 322 57,521,033 57,521,013

rJ. vuy Dlnn on gra 323
14. Ciao dich mua b;n lai rrrii phiiu Chinh
pnu 324

II. No dii han 330 1.0J0.043.633 255.83s.657

L Phrii tri ngudi b5n ddi han 331

2. NglLoi mua tra tidn tru6c ddi han

3. Chi phiphAitrdddi h4n 333

4. PhAitrA nQi b6 vd v6n kinh doanh 334

5. Phdi trd nQi bQ ddihan

6. Doanh rhu chua rhuc hidn diii han 336

7. Phdi tra dAi han khdc 337

8. Vay vA ngthue tdichinh ddi han 338 1,012,584,733 200,000,000

9. Trrii phiAu chuydn d6i 339

10. C6 phi6u uu d6i 340

I l. Thu6 rhu nh6p hodn lai phai tri 34r t1,650,307

I2. Du phdng phai tra ddi han 342 r7,458,900 18, | 85,350

ll. Qui phdt rridn khoa hoc, cons nthe 343

D - vON cHtr sd HoIr 400 165,686,514.557 155,118,199,768

I. V6n chi sd hftu 410 165,686,514,557 155.118.199.768

L V6n g6p c0a chri so hfu 4l I t48,495,780.000 148,495,780,000
- CO phi€u phd th6ng c6 quy6n bidu

quyct 4lla t48,495,780,000 148,495,780,000

- lo plleu uu oal 4t 1b

/. r nang ouvon co pnan 412 5,672,110,000 5,672,1 r0,000

!
n
.f
I
,t

NACAKAWA



3. Quy€n chgn chuy6n d6i tr6i phi6u 4t3

4. V6n kl6c cia chi so hiru 414

s. c6 phi6u qu! (*) 415 (20.000) (20,000)

6. Ch€nh IQch tlinh gi6 lai tdi sin 416

7. ChCnh lcch ti gi6 h6i doai 417

8. Qui dau tu phet rridn 418 1,500,593,946 1,50u,5q1.946

9. Qu! h6 trq sEp xi:p doanh nshiQp 419

10. Qu! kh6c thuQc v6n chi sd htu 420

1 l.Loi nhudn sau thu6 chLLa phdn ph6i 421 5 ,t 03 ,452,27 4 (s ,422,600, | 67 )
- LNST chua phan ph6i lfiy ke d6h cu6r

kj' tlvoc 421^ (5 ,422,600,t 67\ (20,624 ,0 t2,4 t7 \

LNST chua phan phiii kt ndy 4216 | 0,526,0s2,441 | 5,20t ,412,250

12. Ngudn v6n diu tu XDCB 422

I3. Loi ich cta c6 d6ns kh6ns ki6m sodt 429 2,9 | 4 ,598,337 2,87 2,33 5 ,989

II. Ngudn kinh phi vA quV khAc 430

L Ngu6n kinh phi 43t

2, Ngudn kinh phidd hinh thdnh TSCE 432

TONG CONG NGUdN V6N 440
28J,645,546,984 27 4,1n5,448,J12

;

I

2.2. B{o cio k6t qui ho+t along kinh doanh

Chi ti6u M1
so

Nim nay Nim tru6r
L Doanh thu brin hdng vd cung c6p dich

0l 327.246.949.686 280.166.118.108
2. C6c khodn giem trir doanh thu

02 950.19s.946 1.198.603.304
3. Doanh thu thuen ve b6n hing vi
cung cap dich vU l0

326.296.7 s3.7 40

218.967.514.804
4. Cili v6n hdng b6n

t1 286.1 t2.966.939 24 | .7 40.546.293
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5. Lqinhuin gQp v6 bin hdng vi
cung cep dich vu 20

40.183.786.801 37.226.968.51r

6. Doanh thu hoqt dong tdi chinh
2l 1.622.816.733 519.539. 195

7. Chi phi tdi chinh
22 8.380.288.11s 8.37s.312.909

Tro/tg d6: Chi phi lditay
23 6.978.305.107 7.913 7t5.)25

8. Phen lei 16 kone c6ns tv li€n doanh-
tren Ket 6.544.040) 0.195.400)
9. Chiphibdn hdng

t4.047.569.637 3.865.34 r.400
10. Chi phi quAn lj doanh nghiep

25 | 3 .046.095 .7 7 5 12.9t |,750.669
11. Lgi nhu{n thuan til hott ilong kinh

doanh 30
6.329.146.007 r2,6t0.607.128

12. Thu nhAp khec
3l 8,210.029.708 7.064.702.964

13. chi phikh6c
36t.341.t62 288.152.731

14. Lqi nhu{n khic
40

7.848.688.546 6.776.550.233

15. T6ng lgi nhu{n k6 toAn truoc thu6
50

14.177.834.553 19.387.157.961

16. chi phi thuc TNDN hi€n hanh

51 3 .6'1 | .95s .592 4 .080.529 326
17. Chi phithue TNDN hoan lai

52 (62.435.828) 76.568.t'79
18. Lqi nhuin sau thu6 thu nh{p doanh

nghiQp

60
10.568.314.789 t5.230.060.456

18.1. Lgi nhuan sau thu€ cta c6 ddng c6ng
ty mq 6l | 0 .526.052.441 15,20 | .4 t2.250
18.2. Loi nhu{n sau thu6 cria cd

d6ngkh6ng ki6m sodt 42.262.348 28.648.206
19. Laico ban tr€n c6 phieu(*)

70 709 t.024
20. Lai suy giam tren c6 phi6u

7l 709 |.024

\
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2.3. B{o eio luu chuy6n tidn tQ

Chi fi6u ME
so Ntrm nav Nim tru6c

L Luu chuy6 tien tii hoat d6re kinh doanh
l. Loi nhuan ftuoc thue

01 1,1.177.834.553 19.387.157.961
2. Di€u chinh cho cic khoin

Khau hao TSCD
02 4 .895 .383 .4',12 6.957.868.009

C.ic khodn d! phdng
03 (400.91t.782 ) 0

- Lei, 16 chCnh lech ti gi6 h6i doei chua thuc
hiCn 04 3t.395.172 t0:.7t0.007
- Lai, ld tu hoat ddng deu tu

05 | .62t .220.7 | t\ (507.853.7 r4)
chi phi lei vay

06 6.9'18.305 .407 '7 .943 .7 1 5 .125
3. LQi nhu4n tu hoft tlQng kinh doanh
tru6c thav aloiv6n luu il6ns 08 24.060.784.t I I JJ.88J.617.t88

- Tdng, giArr c6c khodn phii thu
09 3.077.t30.137 (L0.597.207.025\

- Ting, giAm hAng t6n kho
l0 (20.458.399.3r3) 7 .53'7 .) 64 .222

- Tdng, giim c6c khodn phdi trd
ll (2.051 .293.7 t3\ ( 1s.554.657.235)

- Tdng, giam chi phi ha trudc
t2 r .345. r99.614) (488.91 l.l7l)

- Tdng, giAm ching kho6n kinh doanh
0

- TiCn IAi vay da tra
l4 (6.961.999.6821 (8.017.588. r09)

- ThuC thu nhap doanh nghidp dd n6p
t) (5 .056.47 4 .324) (50.000.000)

- Ti€n thu khic tLr hoat dQng kinh doanh
l6

- Ti€n chi khdc cho hoal d6ng kinh doanh
t7

Luu chuy6n ti6n thuAn tri ho?t dQng kinh
doanh

20 (8.741.452.398) 6.7r2,4t1.87n
II. Luu chuyon ti6n ti hoqt tlQng diu tu

l.TiCn chi d0 mua sdm, xay dung TSCD
vd cic tdi sdn dei han khec 2l f1.014.041.010) (2.722 .229 .324)
2.Tidn lhu lu lhanh li. nhuong ban'l SCD
vi c6c tdi sdn dii han kh6c 22 254.545.454

l
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3.T;en chi cho vay, mua cdc c6ng cu nq cta
don vi kh6c 23 (49.790.000.000) (26.ss4.484.650)
4.Ti€n thu hdi cho vay, bdn l4i c6c c6ng cu
ng
cia don vi kh6c 24 55.074.385.600 0
5.TiCn chi dau tu g6p v6n vio don vi kh6c

25 0 0
6.Ti6n thu h6i dau tu g6p von vdo alon vi
khic

26 4.950.000.000 22.791.8',75.000
7.TiCn thu lai cho vay, c6 tuc vA loi nhuan
duoc chia 27 |.693.234.378 r 12.715.516
Luu chuy6n ti6n thuan tir hoqt alQng ilAu
tu

30 8.893.578.968 (6.117.578.004)
III. Luu chuyon ti6n ti hogt tlQng tii
chinh

LTi6n thu tiL ph6t hdnh c6 phi6u, nh{n v6n
g6p cira ch sd hfiu 3l
2,Ti€n chi.trd vdn g6p cho cdc chir sd h0u,
mua lqi cd phi6u cta doanh nghiQp de phrit
hdnh

3.Tiin vay ngan hqn, dai hen nhdn duQc

33 220.904.659.801 216. r30. r78,604
4.Tidn ch tri ng gdc vay (2t7.5t5.445.762\ l2l 5 .61 5 .'t 66.258\
5.Ti6n chi tre nct thuC tai chinh

35
6. Cd tuc, lqi nhuan dA tra cho chLi sd hiu

36 (18e.971.488)
Luu chuyon ti6n thuAn t[ ho?t along tii
chinh 40 3.389.214.039 324.440.858
Luu chuy6n ti6n thuin trong nim

50 3.541.340.609 919,280,724
Ti6n vd tuong duong tidn ddu ndm

60 3.862.21 3.906 2.9 42,162.492
Anh hudag^ cLia thay d6i ti gi6 h6i dodi quy
ool ngo4r t9 0.s82.738) 230.690
Ti6n vi tuong ttuong ti6n cu6i nEm

70 7 .402.031 .77 7 3.862.273.906
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