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Tén to chirc niém yét: _

CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU NGO QUYEN
Tén tiéng Anh : Ngo Quyen Processing export jointstock company
Tén viét tat : NQOPrexco
Logo

Pia chi: Khu Cang ca Tac Cau, xa Binh An, huyén Chau Thanh, tinh Kién Giang
Email: chatngoprexco@gmail.vn

Website: WWW.NQOPrexco.com

Gidy CNPKKD s6 1700460163 ding ky 1an dau ngay 23/03/2005, diang ky thay doi lan
thir 2 ngay 24/05/2006 , dang ky lan thir 3 ngay 11/03/2009, déng ky lan thir 4 ngay

19/11/2012, dang ky 1an thr 5 do So Ké hoach va Pau tu tinh Kién Giang cap ngay
28/8/2015
Nganh nghé kinh doanh:

- Ché bién bao quan thily san va cac san pham tir thiy san.

- Ban buon thuy san.

- Ché bién san pham tir ngu cdc.

Tén c6 phiéu: C6 phiéu COng ty cd phan Ché bién Thuy san Xuat Khau Ngo Quyén
Ma chumg khoan : NGC

Ménh gia : 10.000 déng/co phiéu

Tong khéi luong niém yét  : 1.999.944 c6 phiéu

Tong gia tri niém yét :19.999.440.000 dong

To chirc kiém toan: CONG TY TNHH KIEM TOAN AFC VIET NAM - CN CAN THO
Dia chi: 237A5 duong 30 thang 4, p.Hung Loi, quan Ninh Kicu, tp Can Tho

Dién thoai:  + 84 710 382 7888

Fax: +84 7103823209 Email: pkt.afcct@pkt.afcvietnam.vn
Web: www.pkt.afcvietnam.vn



mailto:ngoprexco@gmail.vn

Cong ty co phin ché bién thuy sin xudt khdu Ngé Quyén Béo cao thuwong nién 2015

I. Thoéng tin chung:

1. Thoéng tin khéi quat

- Tén giao dich: Cong ty co phan ché bién thiy san xuat khau Ngé Quyén

- Tén tiéng Anh: Ngo Quyen Processing export jointstock company

- Tén viét tic: NGOPREXCO

- Gidy chimg nhén ding ky kinh doanh sb: 1700460163 ding ky 1ian diu ngay
23/03/2005, dang ky thay doi 1an thir 5 do S&' Ké hoach va Pau tu tinh Kién Giang cap
ngay 28/08/2015.

- Vén diéu 18: 19.999.440.000 ¢ (Mudi chin ty chin trim chin muoi chin triéu bén trim
bon muoi ngan dong)

- Vén dau tu cia chii S hiru: 19.999.440.000 & (Mudi chin ty chin trim chin muoi chin
triéu bon tram bon muoi ngan dong)

- Pia chi: Khu Cang c4 Téc Cau, xa Binh An, huyén Chau Thanh tinh Kién Giang.

- SO dién thoai: 077 3874 131

- S6 fax: 077 3924 331
- Website: WWW.NQOPrexco.com.vn
- Ma ¢ phiéu: NGC

Qua trinh hinh thanh va phdt trién:

Cong ty c¢b phan ché bién thuy san xuat khdu Ngo Quyén dugc thanh 1ap theo
quyét dinh s6 252/QD-UB ngay 16/02/2005 cua Uy ban nhan dan tinh Kién Giang
trén co s¢ chuyén doi Xi nghiép Ché bién Thuy san Xuit Khau Ngd Quyén truc thudc
Cong ty Xuat Nhap Khau Thuy san Kién Giang (KISIMEX) thanh Céng ty c6 phan
ché bién thiy san xuit khiau Ngd Quyén - Tén giao dich dbi ngoai Ngo Quyen
Processing export jointstock company viét tic 1a: NGOPREXCO.

Ngay 25/02/2005 Cong ty to chirc Dai hoi dong c6 dong lan thi nhat thong qua
diéu 18 to chirc va hoat dong ciia Cong ty dong thoi bau HDQT va BKS nhiém ky 1.
S¢ Tai chinh tinh Kién Giang, Cong ty XNK thuy san Kién Giang chinh thirc ban giao
gia tri doanh nghiép tinh dén hét ngay 31/3/2005 cho Cong ty CP ché bién thuy san
xuat khau Ngo Quyén voi Von diéu 18: 10.000.000 & (Mudi ty dong)

COng ty chinh thire di vao hoat dong ngay 01/04/2005. Dia chi tru s& chinh dat
tai sO 326-328 duong Ngo Quyén, phuong Vinh Lac, thanh phd Rach Gia, tinh Kién
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Giang. Nay di doi vé dia chi: Khu Céang ca Téc cau, ép Minh Phong, xa Binh An,
huyén Chau Thanh, tinh Kién Giang.

Cian cir Quyét dinh sb 2090/QD-UB ngay 18/10/2005 cua UBND tinh Kién
Giang vé viéc chuyén quyén s& hiru vén Nha nudc dau tu tai cac doanh nghiép vé
Cong ty Du lich-Thuong mai tinh Kién Giang. Theo trén Cong ty CP CBTS XK Ngo6
Quyén 1a Cong ty con ciia Cong ty DL-TM Kién Giang.

Puoc su chép thuan cua Chu tich UBND tinh Kién Giang ngay 08/12/2005 tai to
trinh s6 230/TT-TM ctia Cong ty DL-TM Kién Giang vé viéc xin chil truong ban tiép
phan vén Nha nudc tai Cong ty chi giit lai 20%. Nhu vy Cong ty CP CBTS XK Ngo
Quyén hién tai 1a Cong ty Lién két ciia Cong ty DL-TM Kién Giang c¢6 von Nha nudc
chiém gitr 14 20%.

- Ngay 06/3/2008 Cong ty niém yét c6 phiéu trén thi trudng chimg khoan tai
Trung tdm Giao dich Ching khoan Ha N§i nay 1a S¢ Giao dich Chirng khoan Ha Noi.

+ S6 lugng cb phiéu niém yét lan ddu  1.000.000 c6 phiéu

+ Gi4 tri c6 phiéu niém yét 1an dau 10.000.000.000 &

- Ngay 14/4/2009 dugc S6 GDCK Ha Nbi chap thuan niém yét bd sung lan thir 1

+ S6 lugng co phiéu niém yét bo sung  200.000 co phiéu (Hai trim ngan)

+ Gid tri c¢6 phiéu niém yét bo sung 2.000.000.000 d (Hai ty dong)

+ Tong s6 lugng Ching khoan niém yét 1.200.000 c6 phiéu (Mot triéu hai)

+ Tong gia tri Ching khoan niém yét  12.000.000.000 & (Mudi hai ty dong)

- Ngay 05/08/2015 duoc S6& GDCK Ha Noi ban hanh Quyét dinh s6 478/QD-
SGDHN chip thuan cho NGC niém yét b6 sung co phiéu lan thi 2

+ Sb lugng 6 phiéu niém yét bd sung  799.944 c6 phiéu (Hai trim ngan)

+ Gi4 tri ¢b phiéu niém yét bd sung 7.999.440.000 d

+ Tong s lugng Chung khoan niém yét 1.999.944 ¢6 phiéu

+ Tong gia tri Ching khoan niém yét  19.999.440.000 d

2. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh chinh:
+ Ché bién bao quan thily san va cac san pham tir thiy san.
+ Ban buodn thuy san.
- Bia ban kinh doanh:
+ Xuét khiu san phim vao cic thi truong Nhat Ban, Han Quéc, Uc, Trung
Qudc, Hong Cong,... va cac nude Chau Au.
+ Kinh doanh ndi dia.
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3. Théng tin vé mé hinh qudn tri, té chirc kinh doanh va bé mdy qudn Iy:

Véi dic thu doanh nghiép ché bién thiy san xuat khau, mo hinh san xuit Cong ty

bao gdm cac phong nghiép vy, phong kinh doanh, phong k¥ thuat, Van phong Dai

dién tp HCM va phan xudng san xuat.

Phan xudng san xuit bao gdm Ban diéu hanh phin xuéng, bd phan KCS, Cac bd
phan phu tro nhu T6 Co khi-Van hanh, T6 bao tri va cac To doi thuc hién cac cong

doan ché bién nhu Doi so ché, Doi phan loai, Pd1 xép khudn, Ddi ché bién hang cao

cap, To san xuat Cha ca (Surimi).
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So do co cau to chirc va by may quén 1y ciia cong ty
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4. Pinh hwéng phit trién:

- Muc tiéu hoat ddng ciia Cong ty: Tang cuong dau tu phat trién san xuat kinh
doanh trong linh vuc ché bién thuy san xuét khau, thuc hién tdi da hoa loi nhuén,
khong ngimg cai thién doi song, diéu kién lam viéc va nang cao thu nhap cia ngudi
lao dong, dam bao loi ich c6 dbng, déng thoi 1am t6t nghia vu véi Ngan sach Nha
nudc.

- Chién hroe phat trién: San xuat da dang hoa san pham, dau tu may moc thiét bi
hién dai nham chuyén mon héa mot s6 mit hang xuat khau c6 chit luong va gia tri
cao. LAy chét lugng san pham va hiéu qua san xuét kinh doanh 1am thuéc do cho su
phat trién; Gitr viing va nang cao thi phan tai cc thi trudng truyén théng nhu Nhat
Ban, Han Quédc, Chau Au, Uc,... md rong xuat khau vao cac thi truong My, Ca na
da,... phét trién thuong hiéu Ngoprexco trd thanh thuwong hiéu uy tin trén thuong
truong nham nang cao nang luc canh tranh va phat trién bén vimng.

+ Tang cuong va dao tao doi ngii cong nhan Vién co trinh do, tay nghé gioi, ¢ y
thire to chirc ky luat cao trong lao dong san xuét.

+ T chtrc san xuat an todn gan lién véi viéc quan 1y bao vé moi trudng, trach
nhiém voi cOng d@)ng va tich cuc tham gia cong tac xa hoi.

5. Cac rui ro:

Ngudn nguyén liéu cung cip cho san xuit thiéu va khong 6n dinh; Viéc canh tranh
gia xuét khau gilta cac doanh nghi¢p trong nudc va cac nude trong khu vuc; Su viée
ap dat cac rao can cong ngh¢, k¥ thuat cia cac nuwdc nhap khau; Tinh trang thiéu hut
Cong nhan tryc tiép san xuét, Cac khoan chi phi dau vao, chi phi tai chinh tang; Ty
gia h6i dodi giam 13 nhitng nguyén nhan tac dong truc tiép dén két qua hoat dong san

xuat kinh doanh ctia Cong ty.
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II. Tinh hinh hoat dgng nam 2015:
1. Tinh hinh sdin xudt kinh doanh

Vé thurc hién mét sé chi tiéu SXKD chii yéu so véi ké hoach nam 2015

Thuc hién Ty 1€ %
Chi tiéu dvt So TH So KH
Nim 2014  Niam 2015
2014 2015

- San luong san xuat  Tén 5.440 4.154 76

+ San xuét 4502 3.856 85 112
+Gia cbng 938 298 41

- San luong tiéu thu Tén 5.119 4.275 83

+ San xuét 4114 3.919 95 114
+Gia cong 1.005 356 35

-Doanh thu tiéu thu ~ Tr.d 258.136 238.888 93 114
- Loi nhuan truée thué | Tr.d 12.026 2.364

+ Loi nhuan tir SXKD 3.151 2.364 75 115
+ Loi nhuan khac 8.875 00

- Chi phi thué TNDN  Tr.d 2.558 531 21 129
-Loinhuan sau thué = Tr.d 9.468 1.888 20

+ Loi nhuan tir SXKD 2.521 1.888 75 114
+ Loi nhuan khac 6.947 00

Tinh hinh hoat dong san xuét kinh doanh nam 2015 cia Cong ty gap khéng it
kho khan va ludn phai doi mat véi nhiéu rai ro. Cuy thé nhu sau:

- Tinh hinh thiéu hut nguyén liéu cung cip cho san xuat, khién san lugng san
Xuat giam nhiéu so voi nam 2014, chii yéu la cac mat hang chinh c6 gia tri cao. Tinh
trang khan hiém nguyén liéu kéo dai, tao su canh tranh 1am gia ca nguyén liéu lién
tuc tang cao.

- L& doanh nghiép hoat dong trong linh vuc chuyén xuat khau nén chiu anh

huong tryc tiép vé tinh hinh bién dong tai chinh thé gioi. Khi dong tién cua cac
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nudc nhap khau truyén théng nhu Nhat ban, Han Quéc va Chau Au mét gia so véi
dong dollar My da lam ting thém nhiéu rui ro trong khau tiéu thu san pham nhu
phai giam gia hang ban, san lwong xuit khau sut giam, cc rao can k§ thuat duoc &p
dat, thi truong xuat khau bi thu hep.

- Tinh trang thiéu hut lao dong truc tiép san xuat van chua duoc cai thién,
gay kho khin trong cong tac t6 chuc san xuat, anh huong xau dén chat lugng san
pham va ting chi phi trong qué trinh san xuat.

Cac yéu td néu trén 1a nguyén nhan khién doanh thu va loi nhuan san xuat
kinh doanh nam 2015 caa Cong ty chua dat duoc két qua nhu mong mudn, ciing
nhu chua tuong xang Véi tiém luc va quy md hoat dong cua Cong ty.

Pé khic phuc cac khé khin trude mat, HDQT va Ban Giam dbc Cong ty tiép
tuc thuc hién cac giai phap san xuat da dang hoa san phém, déy manh san xuit mat
hang Cha c4, tang cuong cac hoat dong kinh doanh va gia cdng cac mat hang thuy
san xuat khau. Pong thoi quan 1y, kiém soat chit ché dinh mic ché bién va cac
khoan chi phi san xuat nhim muc tiéu nang cao san luong, giam gia thanh san
phém, su dung tdi da cong suét may moc thiét bi, tao thém viéc lam dé on dinh va
taing thém thu nhdp cho cong nhan, dong thoi han ché thip nhat cac rui ro, hoat
dong c6 hiéu qua va bao toan duoc von.

Két qua hoat dong san xuét kinh doanh nam 2015: Loi nhuan sau thué TNDN dat
1.813 triéu déng bang 110 % ké hoach nhung chi bang 72% so voi nam 2014.
2. Té chirc va nhin sw

- Danh sdch Ban diéu hanh

Giam doc Cong ty

- Ho va tén: HUYNH CHAU SANG

- Gi6i tinh: Nam

-Ngay sinh: 22/08/1957 - Noi sinh: Thanh phé Can Tho
- Quéc tich; Viét Nam

- Dan tdc: Kinh

- Qué quan: Thanh phd Can Tho

- PC thuong tra: S6 G1-6 Pao Duy Anh, P.An Hoa, TP Rach Gi4, Kién Giang
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- Trinh d6 van hoa: 12/12
- Trinh d0 chuyén mén:  DPai hoc Hoa

- Chirc vu cong tac hién nay: Chu tich HPQT kiém Giam ddc cong ty.

- Hanh vi vi pham Phép luat: Khong
- Quyén loi mau thuan véi Cong ty: Khong
- S6 C6 phan nim gii: 442.000 cp, chiém ty 1& 22,10%/VDL
Trong do:
+ dai dién phan von Nha nude: 400.000 cp, chiém ty 1& 20,00 %/VDL
+ C4 nhan nim gitr: 42.000 cp, chiém ty 18 02,10%/VDL

- S6 C6 phan nim giit ciia nhitg nguoi co lién quan:
+ Vo: Nguyén Ngoc Thuy 33.400 cp, chiém ty 1¢ 01,67%/VDL
+ Con: Huynh Ngoc Thach 32.200 cp, chiém ty 1¢ 01,61%/VDL
Phé Giam doc Cong ty:

- Ho va tén: VO THE TRONG

- Gi6i tinh: Nam

-Ngay sinh: 06/11/1962 - Noisinh: Tinh Kién Giang
- Quéc tich; Viét Nam

- Dan tdc: Kinh

- Qué quéan: Tinh Kién Giang

- bC thuong tru: S6 1012 Ng Trung Truc, P.An HOa, Rach Gia, Kién Giang
- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén mén:  Ctr nhan kinh té (nganh Tai chinh Ké toan)

- Chirc vy cong tac hién nay: Thanh vién HPQT kiém Pho Giam ddc Cong ty phu
trach tai chinh.

- Hanh vi vi pham Phap luét: Khéng

- Quyén loi mau thuin véi Cong ty: Khong

- S6 C6 phan ndm giir: ~ 14.000 cp, chiém ty 1& 0,70%/VDL
- S6 C6 phan nim giir ctia nhitng nguoi ¢6 lién quan: Khong

Phé Giam doc Cong ty:
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- Ho va tén: NGUYEN TIEN PHU

- G161 tinh: Nam

-Ngay sinh: 08/8/1973 - Noi sinh: Tinh Kién Giang

- Quéc tich; Viét Nam

- Dan tdc: Kinh

- Qué quén: Tinh Quang Nam

- PC thuong tra:  S6 388/35, Nguyén Binh Khiém, Rach Gia, Kién Giang
- Trinh d6 van hoa: 12/12

- Trinh @6 chuyén mon: ~ Cao ding su pham ngoai ngir

- Chirc vu cong tac hién nay: Pho Gidm dbc cong ty phu trach kinh doanh.
- Hanh vi vi pham Phap luat: Khéng

- Quyén lgi mau thudn voi Cong ty: Khéng

- S6 C6 phan nim giir: 3.200 cp, chiém ty 1¢ 0,16%/VDL

- S6 C6 phan nam giir ciia nhitng ngudi ¢ lién quan: Khong

Phé Giam doc Cong ty:

- Ho va tén: TRAN PAM MINH TAM

- Giéi tinh: Nam

-Ngay sinh: 02/8/1971 -Noisinh:  Tinh An Giang
- Quéc tich; Viét Nam

- Déan toc: Kinh

- Qué quan: Tinh An Giang

-PC thuong tra: ~ S6 50/487A, P. Vinh Hiép, Rach Gia, Kién Giang
- Trinh @6 van hoa: 12/12

- Trinh d6 chuyén mén:  Pai hoc cong nghé ché bién thuy san

- Chirc vu cong tac hién nay: Pho Giam déc Cong ty phu trach Ky thuat.
- Hanh vi vi pham Phép luat: Khong

- Quyén loi mau thuan véi Cong ty: Khéng

- S6 C6 phan nam giir: 200 cp, chiém ty 1& 0,01%/VDL

Sb C6 phan nam giit cta nhirng ngudi ¢é lién quan: Khdng
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K¢ toan truéng Cong ty

- Ho va tén: NGUYEN KIM BUP

- Gidi tinh: N

-Ngay sinh: 02/07/1970 - Noisinh: Tinh Hau Giang
- Qudc tich; Viét Nam

- Dan toc: Kinh

- Qué quéan: Long My- Hau Giang

- PC thuong tri:  S6 14 duong Bui Thi Xuén, tp Rach Gi4, tinh Kién Giang
- Trinh d6 van hoa: 12/12

- Trinh d0 chuyén mén:  Pai hoc Quan tri kinh doanh

- Chure vu cong tac hién nay: Ké toan truong Cong ty
- Hanh vi vi pham Phap luét: Khéng
- Quyén lgi mau thuan véi Cong ty: Khéng

- S6 C6 phan nim giir: 5.933 cp, chiém ty 1¢ 0,3%/VDL
- S6 C6 phan nim giit ciia nhig nguoi c6 lién quan: Khéng

- Tinh hinh nhdn sw nam 2015

- Tong s6 CNV binh quan: 336 nguoi
Trong d6:  + Gién tiép: 24 nguoi
+ Truc tiép: 332 nguoi

- Cac chinh sach ddi v6i nguoi lao dong: Puge thuc hién diy du va dung
theo quy dinh cta Luét lao dong; Thoa wéc lao dong tap thé; Ché ¢6 BHXH,
BHYT, BHTN va quy ché tra luong, thuong ctia Cong ty.

Phan theo trinh d) chuyén mén S.lwgng (nguoi) Ty 1€ %
- Pai hoc 20 5,96
- Cao déng, Trung cip 28 8,33
- So cip va cong nhan ky thuat 288 85,71
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Phin theo thuc hién tuyén dung

S.lwgng (nguoi)

TV 18 %

- Co xac dinh thoi han 153 45,53
- Lao dong thoi vu 183 54,47
Téng cong 336 100,00

3. Tinh hinh dau tw va mua sam tai san:

Thuc hién su chi dao cua HDQT vé viéc tap trung von phuc vu cho hoat dong

san xuat kinh doanh, timg budc giam ty trong von vay Ngan hang. Nam 2015 Cong ty

thuc hién mua sdm mot sb thiét bi can thiét theo ké hoach, nham nang cao San luong

san xuat, chat lugng san pham, kéo gidm dinh mutrc ché bién. Danh myc tai san gom:

1/- Thiét bi day chuyén san xuét cha ca:
+ 01 (mot) Refiner tri gia:
+ 03 (ba) thiét bi bom pit ton:
+ 02 Ong luéi may tach thit:
+ Thiét bi dién:
2/- Phuong tién phuc vu kho:
+ Xe nang hang:
Téng gia tri mua sam nam 2015:
4. Tinh hinh tai chinh
a. Tinh hinh tai chinh

500.000.000 @
105.000.000 @
160.935.000 d

83.065.000 d

110.000.000 @
959.000.000 @

Vé thuc hién mét sé chi tiéu cha yéu nam 2015 so véi nam 2014

Chi tiéu Dvt Nam 2014 Nam 2015 | Tyl¢ %
- Tong gié tri tai san Tr.d 111.997 109.114 97,43
- Doanh thu tiéu thy Tr.d 258.136 238.888 92,54
- Loi nhuan trudc thué Tr.d 12.026 2.365 19,66
- Chi phi thué TNDN Tr.d 2.559 550 | 21,49
- Loi nhuén sau thué Tr.d 9.468 1.813 19,15
- Cb tirc thyc hién % 10 10 | 100,00
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- Phat hanh c6 phiéu thuong | % 67 00
b. C4c chi tiéu tai chinh chu yéu
Cic ty so tai chinh PVT S6 cudi ky So dau ky

Cic chi tiéu tuyét doi

1/ Doanh thu Triéu dong 238,669.17 257,043.72
2/ Loi nhuén sau thué Triéu déng 2,363.72 12,026.15
3/ Téng gia tri tai san Triéu déng 109,113.53 111,306.69
4/ Von chu so hiru Triéu dong 22,260.33 22,783.93
5/ Gia tri cac khoan phai thu Triéu dong 14,269.59 19,309.12
6/ Gia tri hang ton kho Triéu dong 38,017.23 38,748.51
7/ Gia tri cac khoan PTNB Triéu déng 19,356.54 19,127.86
I. Kha nang thanh toan
1/ Kha nang thanh toan hién thoi Lan 0.68 0.67
2/ Kha nang thanh toan nhanh Lan 0.22 0.24
II. Céc ty so vé don cAn no
1/ Ty s6 no Lan 0.80 0.80
2/ Hé s6 no ngan han / tong ng % 94.87 100.00
3/ Kha nang thanh toén 1ai vay Lan 1.46 3.16
IIL. CAc ty s6 hoat dong
1/ Vong quay hang ton kho Ngay 5.65 12.04
2/ Ky thu tién binh quan (DSO) Ngay 22.37 12.04
3/ Hiéu qua su dung von cd dinh Lan 452 5.02
4/ Vong quay toan b von Lan 2.19 2.30
5/ Vong quay cac khoan phai thu Lan 16.73 13.31
IV. Céc ty so vé doanh loi
1/ Doanh loi tiéu thy (ROS) Lan 0.01 0.05
2/ Doanh loi vén (ROA) Lan 0.02 0.11
3/ Doanh loi v6n tr c6 (ROE) Lan 0.11 0.53
4/ Ty suat ty tai trg Lan 0.20 0.20
5/ Ty 1& chi phi quan Iy % 3.54 3.85
V. So sanh cac chi tiéu phat sinh
1/ Gia vbn hang ban/D.Thu Lan 0.91 0.91
2/ Chi phi Quan ly Lan 0.06 0.06
3/ Doanh thu XNK/ Téng D.Thu Lan 0.00 0.00
4/ Loi nhuan/ D.Thu Lan 0.01 0.05
5/ Vén luu dong Triéu dong -26,123.50 -29,105.70
6/ No ngan han/tong ng Lan 0.95 1.00
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5. Co cdu co dong, thay doi von dau tw cia chii s¢ hiiu

al- C phan:
Theo B&o c4o tai chinh d3 duoc kiém toan ngay 31/12/2015
Tong s6 ¢6 phan: 1.999.944 ¢6 phan
Loai ¢6 phan dang luu hang: Cb6 phan pho thong

S6 lugng cb phan duoc tw do chuyén nhuong:  1.999.944 ¢ phan
Sd lugng ) phén bi han ché chuyén nhuong: 00 ¢b phﬁn
b/- Co cu ¢ dong;:

, 2 aa ¢ i tir 170 i vén cé phdn ci .
Danh sach co dong nam giir tir trén 5% von co phan cua Con

S L . Sb Giatri  Tylé
T Tén co dong Dia chi R 3 2
T c0 phan (dong) (%)
DD Vo6n Nha nudc: X
. 190 Tran Phu, p. Vinh Thanh
1 Cong ty DL-TM KG . A 400.000 4.000.000.000 20,00
: Van, Rach Gig, Kién Giang
ong Huynh Chau Sang
Congty TNHH MTV  Khu cong nghiép Cang ca Tac
2 . . . 300.000 | 3.000.000.000 15,00
Kién Hung | Cau, Chau Thanh, Kién Giang
Vinatex-tai nguyen building.
3 Willem Stuive 3rd Floor S6 10 Nguyén Hug, 200.000 | 2.000.000.000 @ 10,00
Q1, tp HCM
Téng cong 900.000 9.000.000.000 : 45,00

Danh sach c¢é déng sang Idp va ty 1é c6 phan ndam gii
Cian c vao Giday CNPKKD S6 1700460163 dang ky lan dau ngay 23/03/2005,
dang ky thay dbi lan thir 5 ngay 28/08/2015 do S& Ké hoach va Pau tu Kién Giang cap,

danh sach c6 dong sang 1ap cua Cong ty gom:

S
T Tén c6 dong Dia chi
T

S6 GiA tri Ty 18
¢6 phan (dong) (%)

PD Vén Nha nude: 190 Tran Pha, P. Vinh
1 Codngty TNHH MTV = Thanh Van, Rach Gia4  200.000 2.000.000.000 10,00
DL-TM KG Kién Giang
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AL . R 65 duong Lé Loi, QI,
2  0O.bang Minh Luan . P 20.000 . 200.000.000 01,00
thanh pho H6 Chi Minh
Téng cong 220.000 2.200.000.000 11,00
Co cdu von cé dong:
C6 dong trong nuéc
Danh muc 0 v e
: S;’&l;l‘g“ug Gid tri T(-Z/o l)e
1. C6 dong sang lap 220,000 2,200,000,000 11,00
Trong dé : - Cé dong Nha nudc 200,000 2,000,000,000 11,00
- Cd nhan 20,000 200,000,000 1,00
2. Co dong dac biét 639.166 6.391.660.000 31,96
- HDQT va Ban gidam doéc 633.233 6.332.330.000 31,66
- Ban kiém sodt 00 00 00
- Ké'todn truong 5.933 59.330.000 0,3
3. Co dong trong cong ty: 107.631 1.076.310.000 5.38
4. C6 dong ngoai cong ty: 1.033.147 10.001.470.000 51,66
Trong nudc: 791.749 7.917.490.000 39,59
- Cd nhan 769.921 7.699.210.000 38,50
- TO chiic 21.828 218.280.000 1,09
Nwérc ngoai: 241.398 2.413.980.000 12,07
- Cd nhan 241.398 2.413.980.000 12,07
- To chiic 0 0 0.00
5. C6 phiéu quy: 0 0 0
Téng s6 von chii s& hivu 1.999.944 |  19.999.440.000 100,00

c/- Tinh hinh thay d6i vén dau tu cta cht so hiru: Khong c6 thay doi

Thuc hién hoan tit phuong an phat hanh 800.000 c6 phiéu thuéng cho c6 dong
hién hiru tir ngudn von chu sé hiru dé ting vén c¢b phan tir 12 ty dong 1én 20 ty dong
Két qua:

- Ngay 05/08/2015 duoc S6& GDCK Ha Noi ban hanh Quyét dinh sé 478/QD-
SGDHN chép thuan cho NGC niém yét b6 sung cb phiéu lan thir 2

+ 86 luong cd phiéu niém yét bo sung  799.944 ¢ phiéu (Hai tram ngan)

+ Gi4 tri ¢b phiéu niém yét bd sung 7.999.440.000 d

+ Tong s lugng Chung khoan niém yét 1.999.944 ¢6 phiéu

+ Tong gia tri Chimg khoan niém yét ~ 19.999.440.000 &
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d/- Giao dich c¢6 phiéu quy: Khong co
e/- Cac chirng khoan khéc : Khéng co
6. Bdo cdo tic dpng lién quan dén méi trwong va xi héi
6.1 Quan 1y ngudn nguyén liéu:
a) Tong lugng vat liéu bao bi dong gbi san pham:
- Carton: 236 tn
- PE.PA: 41 tan
b) Ty 1& % vat liéu duoc tai ché sir dung:
- Carton: 06%
- PE.PA: 05%
Toan bd vat lidu bao bi dong goi san pham cia Cong ty déu 13 san pham xuat
khau, khong tiéu thu noi dia
6.2 Tiéu thu nang luong:
a) Pién nang tiéu thu truc tiép: 3.604.100 Kw, binh quén: 10.000 Kw/ngay
b) Niang luong tiét kiém thong qua sang kién: 9,50% tuwong duong: 39.795 Kw
¢) Béo cdo sang kién tiét kiém niang lugng
Thay d6i may moc hién dai c6 cong suat 16n; Lap dat hé thong cap dong van hanh
lién hoan, nang cong suat c4c thiét bi cAp dong, ting cudng kiém soat chit ché qua
trinh st dung dién trong san xuat.
6.3 Tiéu thu nudc:
a) Ngudn cung cip nudc va luong nudc st dung:
+ Ngudn nude cip: Giéng khoan cong nghiép 50m?/gio
+ Luong nudce su dung: 116.757m?*/nam. Binh quan: 324 m3*/ngay dém
b) Ty 18 % va tong lugng nudc tai st dung: 15% twong tmg 50 m*/ngay dém
6.4 Tuan thu phap ludt vé& bao vé méi trudng:
a) Sb 1an bi xtr phat vi pham do khong tuan thu luat phap va cac quy dinh vé méi
truong: Khong
b) Tong s6 tién bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh vé

moi truong: Khong.
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6.5 Chinh sach lién quan dén ngudi lao dong:
a) S6 lugng lao dong, mirc lvong trung binh cua nguoi lao dong

+ S lao dong binh quan nim: 336 nguoi

+ Mt luong trung binh: 4.245.000 dong/ngudi/thing
b) Chinh sach lao dong nhim dam bao stc khoe, an toan va phic loi cua ngudi lao
dong:

Cong tac chim lo nang cao doi sdng vat chat va tinh thin nguoi lao dong ludn 1a
muc tiéu quan trong hang dau trong qua trinh phat trién cuia Cong ty. C4c chinh séach
quyén loi nguoi lao dong ludn dugce quan tAm nhu tham gia ddy du cac loai hinh bao
hiém x3 hoi, bao hiém y té, bao hiém that nghié¢p, hyc hién tdt cac ché do phu cép
tudn thu dang quy dinh cua Luat Lao dong va cac quy dinh vé chinh sach ché do,
quyén loi nguoi lao dong. Trang bi diy da bao ho lao dong cong cy, dung cu khi tham
gia san xuét, to chirc kham strc khoe cho ngudi lao dong theo dung dinh ky 1 dén 2
1an /nam, c¢6 hop ddng vai co quan y té so cip ctru cac truong hop bénh tat, tai nan bat
trac, trong nam khong c6 xay ra tai nan lao dong.

Vé hd trg nguoi lao dong: Trong nim Coéng ty di chi tién an ca cho ngudi lao
dong sb tién 1a 1.940851.790 d, to htrc tham hoi tro cap 6m dau 1a 22.100.000 d, t6
chtic tham quan nghi dudng cho cdng nhan cé thanh tich xuat sic véi sb tién
110.695.000 &. Thudng xuyén t6 chitc cac phong trao thi dau thé thao nhan cac ngay
18 16m trong ndm dé tao san choi lanh manh, bo ich cho CNV sau nhiing ngay lao
dong, tao su vui tuoi, phan khéi trong cong tac, hing say trong lao dong, gin bé lau
dai voi Cong ty.
c¢) Hoat dong dao tao nguoi lao dong:

Day 1a hoat dong thudong xuyén, nham dao tao va nang cao tay nghé, kién thirc cho
nguoi lao dong, gitip nguoi lao dong nang cao ning suat va hiéu qua cong viéc. Tir d6
gilp nguoi lao dong nang cao thu nhap, an tim lam viéc va on dinh cudc sdng qua cac
hinh thirc dao tao:

- Pao tao tai chd k¥ ning thao tac ting cong doan cua quy trinh ché bién. Két hop
v6i cac trudng dao tao tay nghé dao tao ngin han an toan vé sinh thuc pham cho toan
thé cong nhan. Pua di dao tao vé an toan vé lao déng cho bo phan céng nhan phu tro.
Ngoai ra Cong ty két hop Trung tdm kiém dinh 3 dao tao kién thirc tiéu chuin BRC,
ISO moi truong, 58S,...
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6.6 Trach nhiém v6i cong dong dia phuong:

Niam 2015 Céng ty d4 tham gia ung ho cac phong trao dén on dap nghia, hoc sinh

nghéo vuot kho, mai 4m tinh thuong voi sé tién 1a 44.000.000 d.

6.7 Bao céo lién quan dén thi truong vén xanh: Chd hudéng dan cia UBCKNN.

II1. Bao cao cua Ban Giam doc:

1- Pdnh gid két qua hoat ddng sin xudt kinh doanh

Dvt: 1.000.000 &

STT CHI TIEU KH2015 | TH2015 | Ty 18 %
I DOANH THU
01 Doanh thu thuan SP tiéu thy 208.496 238.669 114
02 Gid thanh SP tiéu thy 188.368 216.889 115
03 Chi phi ban hang 7.923 8.439 107
04 Chi phi quan 1y doanh nghiép 4.691 5.322 113
07 Lgi tiic 7.514 8.019 102
I HOAT PONG TAI CHINH
01 Doanh thu hoat dong tai chinh 976
02 Chi phi hoat dong tai chinh 5.460 6.397
- Trd 14i tién glti Ngan hang 5.460 5.113
03 Lai tir hoat ddng tai chinh (5.460) (5.421) 99
111 HOAT PONG KHAC
01 Thu nhip khédc 00 00
02 Chi phi khic 00 234,710
03 Lai (10) tir hoat dong khic 00 (235)
m | TONG LOI NHUAN TRUGC THUR 2.054 2.363 115
01 Thué TNDN 411 550
- Tu lgi nhudn SXKD 411 550
- Tw lgi nhudn khdc 00
02 | TONG LGI NHUAN SAU THUE 1.643 1.813 110
03 | Qiiy dau tu phat trién 164 205
04 | Qiiy du phong tai chinh 5%/PST 00 00
05 | Quy KT va PL 20%/PST 329 410
06 | Lgi nhuin sau khi trich lap quy 1.150 1.198 104
+ Chi thu lao TV HPQT va BKS 140 00
+ C6 tiic c6 dong nam 2015 1.010 1.198
+ CG6 tiic con lai tai d1/01/2015 1.087 894
+ C6 tifc con lai tai 31/12/2015 2.097 2.092 100
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+ Dy kién trd c6 tirc 10% 2015 2.000 2.000 100

Hoat dong san xuét kinh doanh nim 2015 ciia Cong ty thuc sy gip rat nhicu
kho khan. Tinh trang thiéu hut nguyén liéu cung cap cho san xuét kéo dai nhiéu thang
la nguyén nhan khién san luong san xuat cic mit hang thé manh ctia Cong ty sut giam
dang ké. Bén canh d6 do chiu anh hudng bién dong ty gia tai cac nuwdc nhap khau nhu
d6ng Yen Nhat Ban, Won Han Qudc, Euro Chau Au mét gia so véi USD My khién
gid ban hau hét cac mit hang déu giam SAu, tinh trang canh tranh tiéu thy san phdm
cia cac doanh nghiép trong nudc va cac nudc trong khu vuc dién ra ngay cang gay
gét, nhiéu rao can ky thuat, cong ngh¢ dugc ap dat, san lugng ti€u thy gidm, thi
truong xuat khau bi thu hep. Trong nudc gia ca nguyén lidu Hai san lién tuc ting cao
do khan hiém. Tinh trang thiéu hut lyc lugng lao dong truc tiép san xuat kéo dai, chua
dugce khic phuc 14 cic nguyén nhan chu yéu anh huéng dén két qua san xuét kinh
doanh nam 2015.

Trudc nhimg kho khan, thach thiee HDQT di chii dong dé ra cac giai phap
nham ting san lugng san xuét: Tich cuc tim kiém ngudn nguyén liéu tir cac tinh trong
khu vuc va cac tinh Mién Trung, thuc hién du trir nguyén liéu theo mua vu nham dam
bao cho Nha may hoat dong lién tuc; Tap trung san xuat cac mat hang dang c6 ngudn
nguyén lidu 6n dinh, c6 san lugng song song véi san xuat cac mit hang co gia tri cao,
¢6 hiéu qua, thyc hién da dang hoa san pham. Pong thoi ting cudng cong tac quan 1y,
kiém tra chat ché quy trinh ché bién, dinh muc nguyén liéu va chi phi san xuat nham
dam bao chét lugng san pham dong thoi kéo giam chi phi san xuat, ha gia thanh san
pham.

Qua cbng tac ting cuong tiép thi, tich cuc tim kiém khach hang, két qua cong
ty da c6 thém nhiéu khach hang mdi, khach hang tiém ning tai cac thi truong Han
Quéc, Chau Au,... tir 6 san luong tiéu thu dan duoc nang 1én, doanh thu ting nhanh
g6p phan quay nhanh dong vén, kéo giam chi phi tai chinh, chi phi quan Iy va cac
khoan chi phi khac.

Cong ty thyc hién hoan thanh céac chi tiéu co ban cua ké hoach san xuat kinh
doanh nam 2015. Mic du két qua dat duoc chua dugc nhu mong mudn, nhung qua d6
cling danh gia dugc sy quyét tam, no luc cla HDQT, Ban Giam ddc va toan thé CNV
cong ty trong viéc thyc hién nhi€ém vu san xuét kinh doanh ma Nghi quyét Dai hoi

ddng c6 dong giao cho.
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2- Tinh hinh tai chinh
a/- Tinh hinh tai san:

- Tai san ngin han giam 3.830.800.747 & chu yéu 1 do giam cong no phai thu
ngudi mua, nguyén nhan do ting sb luong dy trir nguyén liéu theo thdi vu va mot sd
hop ddng ban hang roi vao thang 01 nim 2015.

- Tai san dai han tang 947.078.340 d, nguyén nhan tang la chénh léch do hach toan
tang tai san cb dinh (Kho d6ng lanh thanh tham 500 tin + mua sim thiét bj hé théng
Cha c4) + Chi phi xay dung dé dang voi cac khoan khau hao TSCP va phan bo chi
phi dai han.

- No phai thu: 14.269.585.357 d trong d6 c6 155.379.274 d ng kho doi. Cac khoan

no khé doi da trich 1a8p quy du phong.

- Hang hoéa, thanh pham ton kho: dam bao s6 luong va chat luong

b/- Tinh hinh ng phai tra

- No phai tra ngin han tinh dén 31/12/2015 giam 6.812.999.657d so

01/01/2015. Nguyén nhan chii yéu do giam n¢ vay ngan han Ngan hang va khoan

phai tra ngan han khéc.

- No phai tra dai han tinh dén 31/12/2015 con 4.452.874.650 d. La khoan vay

trung dai han con phai tra cho khoan dau tu xay dung Nha may.

- Tinh hinh bién dong ty gia h6i d6i nim 2015 da anh huong dén két qua san
xudt kinh doanh lam 16 308.487.114 & do danh gia lai cac khoan ng vay Ngan hang
ngan han bang dollar M¥.

3/- Vé Céng tic dau tw:

Thuc hién ké hoach dau tu phat trién nang cao ning lyc san xuat theo Nghi
quyét cua Pai hoi dong c6 dong thuong nién nam 2015. Cong ty da thuc hién mua
sdm cac trang thiét bi nham nang cao san lugng san xudt, cai thién chat lugng san
pham, kéo giam dinh muc ché bién. Cac thiét bj dua vao san xuat da phat huy hiéu
qua thiét thuc. Danh muc tai san gém:

1/- Thiét bj day chuyén san xuat cha ca:

+ 01 (mot) Refiner tri gia: 500.000.000 &
+ 03 (ba) thiét bi bom pit ton: 105.000.000 &
+ 02 Ong ludi may tach thit: 160.935.000 d
+ Thiét bi dién: 83.065.000 d
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2/- Phuong tién phuc vu kho:
+ Xe nang hang: 110.000.000 &
Téng gia tri mua sdm nam 2015: 959.000.000 d
4[- Vé nguén nhén luc:

Tinh trang thiéu hut cong nhan tryc tiép san xuat trong nam chua dugc cai thién,
chua dap tmg duoc nhu ciu san xuit cia Nha may do ¥ thirc ky ludt lao dong Cong
nhan con kém, niang suit lao dong thap do da s 1a lao dong phd thong tai dia phuong
lam viéc theo thoi vy. Tinh trang trén dd gay kho khin trong khau t6 chirc san xuat va
thiét hai cho Cong ty.

Tiép tuc thuc hién cac bién phap ting cuong tuyén dung lao dong, dio tao tay
nghé va nang cao ning suét lao dong., 1am tét cac chinh sach tién luong, tién thudng,
ché do BHXH, BHYT, ... nang phu cip tién an, bo tri noi an o,... Ting budc nang
cao thu nhap, 6n dinh viéc 1am cho nguoi lao dong, tao su gén bo lam viéc lau dai véi
Cong ty.

5/- Ké hoach san xudt kinh doanh nim 2016

5.1 Cac chi tiéu co ban

- Doanh thu tiéu thy: 243.906.063.000 d
- Loi nuan trudc thué: 4.151.205.000 d
- Loi nhuén sau thué: 3.320.964.000 d
- Ty 18 % chia ¢ tirc: 08% dén 12%

5.2 Ké hoach dau tu:

- Thyc hién céc giai phap nham tap trung ngudn vé wu tién phuc vu san xuéat kinh
doanh, tirng budc cai thién co ciu ngudn vén, kéo giam ty trong von vay Ngan
hang, han ché thip nhat tinh trang mat can d6i vén do str dung von vay ngan han
dau tu tai san dai han. Do d6, du kién nim 2016 Cong ty chi mua sdm céac thiét bi
thay thé khi can thiét. Trudc khi thuc hién s& duoc tan thanh thong qua cia HDQT
Cong ty.
6/- Gidi trinh ciia Ban Gidm déc vdi y kién ciia Kiém todn:

- Can ¢t Béo céo tai chinh ndm 2015 ctia Cong ty CP ché bién thuy san xuit khau

Ngb Quyén 1ap ngay 12/01/2016 va Béo céo kiém toan doc lap sé 14/2016/BCKT-
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CT.005 ngay 24/02/2016 ctia Cong ty TNHH Kiém toan AFC Viét nam — Chi nhanh
Can Tho. Cong ty c6 giai trinh nhu sau:
1. V& két qua san xuét kinh doanh:
- Loi nhuan SXKD trudc thué theo BCTC ciia Cong ty la: 2.418.816.994 VND
- Loi nhuan SXKD trudc thué theo BCTC kiém todn la:  2.363.716.994 VND
- Chénh léch giam sau kiém toan 1a: 55.100.000 VND
Ly do: Piéu chinh trich du phong no phai ngan han kho doi.
2.Y kién ctia Kiém toan vé ng ngan han ctia Cong ty vuot qua tai san ngin han do
st dung von ngan han dau tu tai san dai han.

Niam 2010 Cong ty thuc hién du an dau tu xdy dyng Nha may mdi tai Khu
Cang ca Tic Cau, xa Binh An, huyén Chau Thanh, tinh kién Giang (Do phai di doi
Nha may 326-328 Ngo Quyén theo quy hoach cia UBND thanh phé Rach Gia) Nha
may moi dugc dau tu hé théng may moc thiét bi hién dai ma&i 100% va c6 cong suét
4.000 tan san pham/nim véi tong mirc dau tu gan 70 ty dong. Nha may chinh thirc
hoat dong vao cudi nim 2012. Ngudn vén dau tu xay dung Nha may tir vay trung han
(05 nam) cua Ngan hang TMCP Vietcom bank Kién Giang v sb tién 1a 37,4 ty dong,
con lai 1a nguén vén chu sé hitu cia Cong ty. Do khong duoc tai trg bang ngudn von
vay dai han (theo Dy 4n dau tu cong trinh thdi han hoan vén 1a 10 niam) Cong ty phai
sit dung vbn ngin han dé tat toan khoan vay trung han 1am phat sinh tinh trang mat
can ddi co ciu ngudn vén.

Trudce tinh hinh trén HPQT Coéng ty da cé chi dao thuc hién cac bi¢n phap
nhim kéo giam sé du no vay ngin han nhu: Ting cudng cong tac tiép thi ban hang dé
quay nhanh dong von, kiém tra, quan 1y gi4 tri thanh phdm ton kho va du trit nguyén
liéu & murc hop 1y, theo ddi va kiém soét chit ché cac khoan chi phi san xuat dé ha gia
thanh, giam chi phi tai chinh nhim nang cao hiéu qua san xuit kinh doanh. Pdng thoi
trong ndm 2016 HDQT trinh Dai hoi ¢6 dong thudng nién nim 2016 vé ké hoach phat
hanh thém cb phiéu dé ting von diéu 18. Thuc hién dong thoi cac bién phap trén nhim
muc tiéu timg budc co cau lai ngudén von hop 1y, han ché thap nhét cac rui ro va sir
dung vén c6 hiéu qua. Trén day 1a giai trinh cac nghiép vu kinh té phat sinh 1am thay

d6i két qua loi nhuan cua Cong ty sau khi BCTC niam 2015 duoc kiém toan.

21



Cong ty co phin ché bién thuy sin xudt khdu Ngé Quyén Béo cao thuwong nién 2015

IV. Panh gia ciia HPQT vé hoat dong ciia Cong ty:
1/- Pénh gid cia HPOT vé cdc mdt hoat déng ciia Cong ty:

La Doanh nghiép Hoat dong san xuat kinh doanh trong linh vuc ché bién thiiy san
xuat khau trong d6 nhiéu san pham chinh 14 Hai san, do d6 ngudn nguyén liéu cung
cip cho san xuét 1& thudc rat nhidu vao san luong khai thac danh bat ciia ba con ngu
dan, Cong ty thudng xuyén phai d6i mat v6i nhiéu kho khin do thiéu hut nguyén liéu
san xuét tao su canh tranh gia ca thu mua nguyén liéu cua cac doanh nghiép trén dia
ban. Céc rui ro do 1& thudc vao thi truong xuit khdu nhu canh tranh gia ban san pham
giita cac doanh nghiép trong nudc va cac nude trong khu vuc, ty gia hdi doai ngoai té,
stre tiéu thu va sy 4p dit cac rao can k¥ thuat cua cac nudc nhap khau,... Ngoai ra tinh
trang thiéu hut lao dong truc tiép san xuét kéo dai chua duoc khic phuc giy khong it
thiét hai trong t6 chirc va on dinh san xut,... Trén ddy 1a cac yéu té rui ro anh hudng
tryc tiép dén két qua hoat dong san xuat kinh doanh ciia Cong ty trong nam 2015

Bang cac giai phap cu thé cia HPQT, cong tac diéu hanh linh hoat cia Ban Giam
dbc va quyét tam phan du ciia toan thé Cong nhan vién Cong ty, nham cd gang thuc
hién hoan thanh cac chi tiéu ké hoach. Tuy chua dat duoc két qua nhu mong muén va
tuong xtng véi quy mé hoat dong cua Cong ty nhung cling giup Cong ty vuot qua
nhirng khé khan thir thach trudc mit, thuc hién hoan thanh ké hoach nam 2015 cua
Dai hoi dong c6 dong dé ra.

2/- Panh gid ciia HPQT vé hoat dong ciia Ban Gidm doc:

Nhéan dinh tinh hinh hoat dong SXKD nam 2015 con nhiéu rui ro. Ban Giam dbc
cong ty da co nhitng nd lyc trién khai thuc hién t6t cdc Nghi quyét cia PHPCP va
HDPQT, d¢ xuit cac bién phap nham thao g nhitng khé khan phat sinh trong qua trinh
san xut kinh doanh, quyét tim thyc hién hoan thanh céc chi tiéu co ban ké hoach
nam 2015.

Cong tac quan ly tai chinh chat ché, quan hé tin dung linh hoat va c6 hi¢u qua,
khong c6 ng vay Ngan hang qua han, dam bao von phuc vu nhu cAu san xuit, bao
toan dugc von va co hiéu qua. Tiép tuc duy tri tinh hinh tai chinh lanh manh va 6n
dinh.

Cong tac to chtrc quan 1y diéu hanh san xuat twong d6i on dinh, k¥ thuat ché bién
ludn duoc cai tién, cac chi phi san xuét, dinh muc ché bién thuong xuyén dugc quan

1y, theo ddi kiém soat chit ché.
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Tich cuc trong cong tac tiép thi tim kiém khach hang. Tir d6, c4c thi trudng xuat
khau truyén thong duogc gitt viing, phat trién thém nhiéu khach hang méi tiém nang &
céc thi trudng Chau Au, Nhat Ban va Han Quéc.

Cong tac tao nguén nhan lyc: Thue hién tdt cac chinh sach, ché do doi véi nguoi
lao dong. Tuy nhién, tinh trang thiéu hut lao dong van chua duoc cai thién, can co
nhiéu giai phap khic phuc kip thoi, nhim tao su 6n dinh lau dai trong cong tac to
chtrc san xuat, gop phan nang cao hiéu qua san xuét kinh doanh cta Cong ty.

3/- Cdc ké hoach dinh hwong ciia HPOQT

Tiép tuc dau tu phat trién san xut kinh doanh bén viing trong linh vuc ché bién
thay san xuat khau, thuc hién da dang hoa san pham va chuyén mon hoéa mot s6 mit
hang thuy san xuat khau c6 chit lwong va gia trj cao.

Ting cudng nang cao cong tac quan ly: Kiém tra giam sat chit ché trong qué trinh
san xudt nham muc tiéu nang cao va 6n dinh chat lugng san pham dé tang san luong
xuat khau vao céac thi truong Nhat Ban, Han Qudc va cac nudc thude khdi Chau Au.
Tang cudng cong tac tiép thi tim thém khach hang méi & cac nudéc My, Canada.

Mo rong linh vuc kinh doanh thuwong mai va dich vu ché bién thily san nham gia
tang san luong, ting doanh thu. Thyc hién cac bién phap nang cao ning suét lao dong,
str dung t6i da cong suat may moc thiét bi dé kéo giam cac khoan chi phi san xuit,
nham huong dén muc tiéu toi da hoa lgi nhudn, tao viéc 1am va thu nhap 6n dinh cho
cong nhan dong thoi ciing 1a giai phap dé phat huy noi lyc va kha nang canh tranh cua
Cong ty.

V. Quain tri Cong ty:
1/- Héi dong quan tri
a/- Thanh vién va co cdu HDQT

TT Ho va tén Chitc vu | SO lwong CP | Ty 1¢ %/VPL
1 | Huynh Chau Sang Chii tich 442.000 22,10
Trong do:
- Canhan 42.000 2,10
- PD Coéng ty TNHH MTV 400.000 20,00
DL-TM Kién Giang
2 | Vo Thé Trong Thanh vién 14.000 0,70
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Pham Vin Hoang Thanh vién 300.000 15,00
3 | -bD Cty TNHH Kién Hung 1 300.000 15,00
4 | Nguyén Thi Yén Thanh vién 73.833 3,69
5 | Nguyén Kim Bip Thanh vién 5.933 0,30

b/- Cac tiéu ban thuoc HDQT:  Khéng c6
c/- Hoat dong cuia HDQT

- Cac cudc hop cua HbQT
S6 buoi
Stt Thanh vién HBQT Chirc vu hop tham | Ty ¢ Ghi cha
du

1 | Ong Huynh Chau Sang Chu tich 8 100% -

2 | Ong V0 Thé Trong Thanh vién 8 100% -

3 | Ong Pham vin Hoang Thanh vién 8 100% -

4 | Ba Nguyén Kim Bup Thanh vién 8 100% -

5 | Ba Nguyén Thi Yén Thanh vién 8 100 % -

- N61 dung cac cude hop:

+ Ngay 24/02/2015: Thong qua HPQT vé viéc: Bao cdo két qua thuc hién SXKD
nim 2014, BCTC nam 2014 da kiém toan, chuong trinh to chirc Dai hoi dong ¢ dong
thudng nién ndm 2015, phuong 4n tra cd tirc bang tién mat va ké hoach phat hanh cb
phiéu thudng cho c6 dong hién hiru.

+ Ngay 15/5/2015: Ho ddng quan tri hop bau 6ng Huynh Chau Sang giit chirc vu
Chu tich HPQT sau bau ctr thanh vién HPQT tai Pai hoi dong c6 dong thudng nién
nam 2015.

+ Ngay 27/5/2015 HPQT thong qua viéc bd nhiém cac chirc vu Pho Giam déc va
Ké toan trudng Cong ty.

+ Ngay 01/6/2015 HPQT thong qua viéc b nhiém bd sung 01 Phé Giam ddc
Cong ty phu trach k¥ thuat.

+ Ngay 29/5/2015 HPQT thong qua phuong an phat hanh 800.000 c6 phiéu tri gia
8.000.000.000 dong tir ngudn von chii s hitu dé ting von cb phan thuong cho cd
d6ng hién hiru theo nhu ciia Nghi quyét Dai hoi déng c6 dong thudng nién ban hanh

ngay 15/5/2015.
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+ Ngay 10/7/2015 HPQT thong qua béo cao két qua hoat dong SXKD 06 thang
dau nam 2015 va phuong hudng thuc hién ké hoach SXKD 6 thang cudi ndm 2015.

+ Ngay 13/8/2015 Bao cdao HDQT két qua dot phat hanh 800.000 c¢6 phiéu cho cb
d6ng hién hiru dé ting von ¢b phan tir ngudn von chu sé hitu.

+ Ngay 24/11/2015 Bao céo tinh hinh hoat dong SXKD 9 thang ndm 2015; Trinh
HDQT théng qua s6 lidu diéu chinh cic chi tiéu co ban ciia ké hoach SXKD niam
2015.

- Hoat dong giam sat cia HDQT ddi v6i Giam doc:

+ HPQT thuong xuyén thuc hién kiém tra giam sat hoat dong diéu hanh san xuét
kinh doanh va cac hoat dong khac cia Ban Giam ddc, cac bod phan quan ly truc thudc
Cong ty. Thong qua viéc theo di, kiém tra, phan tich BCTC, Béo c4o tinh hinh hoat
dong SXKD dinh ky thang, quy c6 ¥ kién chi dao, dé ra cac giai phap kip thoi trong
viéc ting cudng cong tac tiép thi, ddy manh tiéu thu san pham, phat trién mit hang
m&i, cai tién k¥ thuat ché bién dé nang cao chat luong san pham, ting ning suét lao
dong va tiét kiém chi phi san xudt nhdm nang cao hiéu qua hoat dong SXKD ciing
nhu hiéu qua trong cong tac dau tu xdy dyng , mua sim tai san. Pam bao tit ca cac
hoat dong cua Cong ty duoc thyc hién dung theo tinh than Nghi quyét ctua Pai hoi
ddng cb dong va cac Nghi quyét cia HPQT ban hanh.

+ Phoi hop voi BKS kiém tra viéc tuan thu, chap hanh cac quy dinh cta Phap luat
Nha nudc, Diéu 1é va cac quy trinh, quy dinh khac caa Cong ty.

- Hoat dong cua cac tiéu ban thuoc HPQT: Khong c6 tiéu ban.
- Cac Nghi quyét/Quyét dinh ctia HPQT:

STT | S6 Nghi quyét/Quyét dinh Ngay Noi dung

1 01/NQ-HbQT-15 13/3/2015 | - Thong qua chwong trinh to chirc
va noi dung Dai hoi dong ¢ dong
thuong nién ndm 2015.

- Thong qua ké hoach chi tra ¢
tirc bang tién mit nim 2014.

- Thong qua phuong an phat hanh
800.000 c6 phiéu thuong cho cd
déng hién hiru tir ngudn vén chu
s¢ hiru.

2 02/NQ-HbQT-15 15/5/2015 | - HD(QT bau Ong Huynh Chau
Sang gilt chic vu Chu tich HDQT
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nhiém ky 3 (2015-2020).

03/NQ-HPQT-15

27/5/2015

- Thong qua B6 nhiém céc chirc vu
Phé Giam dbc va Ké toan trudng
Cong ty nhiém ky 3 nam (2015-
2018)

04/NQ/HPQT-15

27/5/2015

THong qua phuong an cu thé phat
hanh 800.000 c6 phiéu thudng cho
cd dong hién hitu tir ngudén vén
chu s& hitu dé ting von diéu 16.

05/NQ/HDbQT-15

01/6/2015

Thong qua viéc bo nhiém Ong
Tram Dam Minh Tam lam Pho
Giam doc Cong ty, phu trach k¥
thuat.

07/NQ/HPQT-15

26/11/201
3)

Thong qua diéu chinh céc chi tiéu
co ban cua K€ hoach san xuat kinh
doanh nam 2015

Quyét dinh
01/Qb/HPQT/NQ-15

19/5/2015

Quyét dinh tai bé nhiém Ong V&
Tthé Trong lam Phé Giam dbc
Cong ty phu trach tai chinh, nhiém
ky (2015-2018)

Quyét dinh
02/Qb/HPQT/NQ-15

19/5/2015

Quyét dinh tii bo nhiém Ong
Nguyén Tién Phu lam Pho Gidm
dbc Cong ty phu trach kinh doanh,
nhiém ky (2015-2018)

Quyét dinh
03/QD/HDQT/NQ-15

19/5/2015

Quyét dinh tii bé nhiém Ba
Nguyén Kim Bup lam Ké toan
truéong Cong ty, nhiém ky (2015-
2018)

10

Quyétdinh
04/QD/HPQT/NQ-15

01/6/2015

Quyét dinh bé nhiém Ong Tran
Pam Minh Tam lam Phé Giam ddc
Cong ty phu trach K¥ thuat, nhiém
ky (2015-2018)

11

Quyétdinh
05/Qb/HPQT/NQ-15

01/6/2015

Quyét dinh st dung Quy du phong
tai chinh bu dip cac rui ro phat
sinh trong san xuat kinh doanh
theo huéng din tai Théng tu
117/2010/TT-BCT ngay 05/8/2010
cua Bo Tai chinh.
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d/- Hoat dong cuia thanh vién HDQT doc 1ap khong diéu hanh:

c4c thanh vién HPQT doc 1ap khong diéu hanh déu tham du cac cudc hop va cac hoat

dong ciia HDQT. Xem xét cac bdo cdo, dé xuit cua Ban Giam dbc, dong gop v kién, dé

ra cac giai phap, phuong hudng hoat dong cua Cong ty vé cac van dé thudc thim quyén

ciia HPQT lam co s& d¢ HPQT ban hanh cac Nghi quyét , Quyét dinh.

e/- Hoat dong cta cac tiéu ban trong HDQT: Khong thanh 14p tiéu ban.

f/- Danh sach cac TV HPQT c6 chimg chi dao tao vé quan tri Cong ty: Chua c6

2/- Ban Kiém sodt

a/- Thanh vién va co ciu BKS

TT Ho va tén Chitcva | S6lwong CP | Ty 1é %/VDPL
1 | Pang Van Lanh Truwéng ban 00 0,00
2 | Nguyén Thanh Cong Thanh vién 00 00
3 | Dwong Thanh Huyén Thanh vién 00 00

b/- Hoat dong cua BKS

Ban kiém soat da thuc hién tot nhiém vu giam sat. Kiém tra tinh hinh hoat dong va

két qua san xudt kinh doanh, tinh hinh dau tu, kiém tra s6 liéu Bao céo tai chinh dinh ky

quy, nim; Thuong xuyén giam sat thuc hién cac Nghi quyét cia PHPCP va HPQT.

Cung tham gia day di cac cudc hop cia HPQT.

3/- Cac giao dich, thu lao va cac khoan lgi ich cia HPDQT va BKS

a/- Luong thuong, thu lao va cac khoan lgi ich HDQT va BKS

DVT:1.000 d
Lwong Thu Tong Phu
T Ho va tén Chirc | PC lwuong | Thuéng | lao Cong ghi
Chi tich
1 | Huynh Chau Sang HDbQT 279.768 45.030 | 24.000 348.798 | Kiém
Kiém nhiém
Gb
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HDPQT
9 | V& Thé Trong Kiém 220.046 36.450 | 21.000 277.496 | Kiém
PGB nhiém
HDQT Kiém
3 | Nguyén Kim Bup Kiém 219.647 36.210 | 18.000 273.857 | nhiém
KTT
4 | Pham Van Hoang v 20.844 18.000 38.844
HDPQT
TV
5 | Neuydn Thi Yén HDQT 18.759 17.000 35.759
Truong
6 |Ding Vin Lanh BKS 20.844 18.000 38.844
7 | Nguyén Thanh Céng | TV BKS 8.100 8.100
Kiém
8 | Duong Thanh Huyén | TV BKS 88.810 15.400 |  9.000 113.210 | Mhiém
9 | Lé Minh Pugc TV BKS 5.580 6.000 11.580

b/- Giao dich c0 phicu ctia c6 dong ndi bo: Khong co

c/- Hop ddng giao dich véi c6 dong ndi bo: Khong co

d/- Viéc thuc hién cac Nghi quyét vé quan tri cong ty: Tuan thu céc quy dinh cua

Phap luat hién hanh, Diéu 1é T chirc va hoat dong cua Cong ty, cac Nghi quyét cua bai

hoi dong cd dong, Nghi quyét cia HPQT va cic ndi quy, quy ché cia CTCP ché bién

thiy san xuat khau Ngo Quyén.
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VI. Bio cdo tai chinh dd dwoe kiém toan nim 2015
- Bao cao cua HPQT
- B4o c4o kiém toan
- Bang cin d6i ké toan
- Béo cdo két qua hoat dong kinh doanh
- Ba4o c4o ludn chuyén tién té
- Thuyét minh bso c4o tai chinh

Kién Giang, ngay 10 thang 3 nam 2016
CHU TICH HPQT

HUYNH CHAU SANG

29



		2016-03-14T14:14:02+0700
	HUỲNH CHÂU SANG




