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I. TIIONG TIN CIIUNG

1. Thdtrg tin khdi qudt
- Ten giao dich: COng ty cd phdn Ngan Sqn
- ciAy chrlng nh6n ddne ki doanh nghiQp bn thrf I I s6: 0100100199 do Sd K6 ho4ch vd
Ddu tu tinh B6c ninh i6p ngdy 05 thring 11 r6rt2\l4.
- Vi5n didu l9: 112.020.030.000 ddng
- ViSn ddu tu crla chri s0 hftu (tai thdi di6m 3tll2l2}l5): 141.814.504.141 ddng
- Dia ctu-: So 01, duqng TS I, Khu COng nghiCp TiCn Son, xa Hoen Son, huyen TiCn Du,
tinh Bdc Ninh
- 56 di€.n tho4i: 02416263 679
- 56 fax: 02416263 686
- Website: www.nganson.vn
- Md c6 phi6u; NST

2. Qu{ trinh hinh thinh yi' phit tri6tr:

C6ng ty c6 phan Ngan SoT! tidn than ld C6ng ty nguyCn li€u thu6c 16 Bic, h. don vi
thdnh vi€n hech todn doc lAp thu6c Tdng COng ty thu6c 16 ViQt nam (Vinataba), dugc
fidnh lap theo quyCt dinf sO 1738/QD-TCCB ngiry 13/,5/2005 cria Bd trudng B9 C6ng
nghiQp, ho4t tl6ng chi ydu trong linh vqrc sdn xu6t chd bi6n, kbh doanh vd xuit kh6u
nguy€n liQu thui5c 16. Viin didu lQ d6n ngity 31/12/2015t 112.020.030.000 d6ng. Ngdy
29/12/2006 C6ng ty chinh thric ni€m y6t tr€n Trung tdm giao dich chLmg khorin Hd nQi
(Nay ld Sd giao dich Chtng khodn Hd N6i).

3. Ngirnh nghd vd tlia di6m kinh doanh;

3.1. Ngdnh ngh6 kinh doanh:
- Tr6ng trgt, thu mua, so ch6 trich cgng. ti€u thu nguy€n tigu thu6c la va c6c sin ph6m
n6ng nghiQp;
- Kinh doanh thu6c 16 bao, nguy€n li€u, phu liOu phuc vp cho nganh.thutic Li; XuAt drdp
khau c6c mit hang n6ng, thily, hdi san vd hang ti€u dung.
- Sdn xudt va mua b6n vat tu ndng nghi€p (kh6ng bao gdm thutic bao vg thvc vat vd
nguy€n liCu ldm thudc) vd cAc sdn pham nhUa;
- Kinh doanh kho bai, kinh doanh dich vu kho vQn, kho ngo4i quan;
- Kinh doanh c6c dlch vg: 6n u6ng, nhd hdng, lt hdnh nQi dia, ltt hdnh qu6c t6 vd cric dlch
vu kh6ch du lich (kh6ng bao g6m kinh doanh phdng hrit, karaoke, vt truong, qu,tn bat. 
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- Sdn xuA! rnua b6n ruqu, bia, nudc giai khdt (khOng bao g6m kfuh doanh qu6n bar).
- V$n tai hang h6a, v{n chuy6n hanh kh6ch bdng 6 t6 theo hgp ddng vd theo tuy6n c6 dinh.
- Gia c6ng, ch6 t4o, mua b6n c6c sah phdm co kli; Mua b6n c6c thi6t bl m6y, phU tung.
- I-lcm, nu6i trdng, mua brin ho4 cAy c6nh, cdy in qua, cay b6ng m6t, c6y c6ng nghiQp, c6y
gi6ng. dich ur bao ve lhFc v6t.
- Chdn nu6i, mua b6n, xu6t k:hAu vAt nudi ltun san (tru lo4i Em san Nhd nudc c6m).

J.Z. t ia qlem Kuln ooann:

- C6c tlnh thdnh trong c6 nudc.
- Thi trudng nu6c ngoei.

4. M0 hinh qu6n tri, t6 chrirc kinh doanh yi bO m6y quin ry:

. C6ng ty c6 phan Ngan Son <tugc ii chrtc vd didu hdnh theo m6 hinh c6ng ty c6
pharL tuAn theo cdc quy dinl cua Luat doanh nghiep Viet Nam vd c6c vdn b6n ph.ip ludt
hiQn hdnh.

- Co c6u t6 chrlc cria C6ng ty

Dgi hQi ddng cd il6ng

HQi il6ng quin tri



5. Dinh hutng phdt tri6n cia Cdng ty
5.1. Muc ti6u:

NAm 2015, Cdng ty ph6n diu dqt c6c chi ti6u co bAn sau: Doanh thu 730 tj ddng;
Lgi nluan trudc thue 18,5 bj d6ng; N$p ngan s6ch 5 ti d6ng! * lQ c6 trlc 10%

5.2. Chii:n lugc ph6t tri6n trLrng vd ddi h?n:
- Muc ti€u trong giai doAn 2014 - 2016: DiCn 1ich, ndng su6t, san lugng, Doanh thu,

nQp ngAn s6ch, lgi nhu{n d6m bAo hiQu quri:

Ndm 2014-2015: tdng 10%/ndm

Tir narn 2016-2020: tang l5%ham
- Ti6p tUc can d(5i v6n Eidu lQ C6ng ry de phi hd voi ydu cdu kinh doanh mdi;
- Phiit hu) \d ki6ng ngrmg phdr rrien thuqng hieu Ng;n Son lren rhi rrudng qu6c 16

vd nQi dia. dAm bdo sq phdt nidn bAn vnng vd on dinh cfia C6ng b;
- C6 gi6i phdp'hqp l! d6 6n dlnh ddu tu ph6t tri6n virng trdng,.nang cao chat luong

nguyen teu trong nu6c vd ddp ung y€u cdu cho cric dqn vi thu6c 16 di6u vd xudt kh6u;
- Ddo tao, ph6t tri6n, drip img ngudn nh6n luc theo yeu cAu d6i mqi tong hoAt dQng

kbh doanh cia C6ng ty.

II. TiNH HiNH HOAT DoNG TRoNG N,(M 20ls

1. K6t que ho?t along sin xudt kinh cloanh trong ntrm

Mic dn g4p nit nhidu kh6 khdn, ddc biet dnh hucrng sau vu h6a ho4n ngdy
19/8/2015, tuy nliCn COng ty van duy tri vd ddrn bdo duoc vi€c ldm cho ngudi lao dQng,
cac linl vLrc hoat dang sdn xuet kinh doanh nhu sdn xudt ndng nghiep. sdn xudt cong
nghiep duqc duy t vd hoat dong theo kd hoach. KCt quA san xudt kinh doanh cu th() nhu
sau:

- Doanh thu:.dat 819,79 tj ddng, bdng 112% so vdi Nghi quytlt dgi h6i ddng c6
ddng ntrm 2015 vd bing 114% so CKNT.

. - Lqi nhuan truoc thu6: Ndm 2015, lgi nhuQn gQp ciia C6ng ty thgc hiin dat 37,2 ri
d6ng. M{c dir, Cong ty dd mua bAo hiAm cho todn bO tdi san hang h6a bi dn rhir, tuy nlien
dCn nay, do C6ng ty Bao hi6m chua ch6t sO lieu gi6 tri den bir thiQt hgi cira Cdng ty. Tr6n
co sd udc tinl nhtrng giri tri t6n thdt, Cdng ty ghi nhan mQt khoan chi phi dy phdng khodng
62,3 tt d6ng. Loi nhuan trudc thuC nAm 2015 udc sau khoan tam tinh t6n rhdt 16; 25.070
triQu d6ng.

" 
- N6p NgAn srich dat 3.464 td6u dOng, bdng 69,3% so vdi Nghi quy6t dai h6i ddng

c6 d6ng nim 2015 vd bing 31,5% so CKNT. Chi ti6u nQp Ngdn srich kh6ng dat chu y6u ld
do lqi nhuAn dat thAp khi xAy ra rui ro h6a ho+n cira Cdng ty vd C6ng ty du ki6n trich l{p
du phdng rui rc hda hoa[.

- fhy nhQp binh quAn theo quy luorg tligc trich: 5,6 triQu d6ng/ngudi,rthdng, bing
84,8% so k0 hoach vd bnng 87,5% so CKNT.

2.T6 chfc nhen sV:

SU phAt tri6n cira doanh nghiQp ludn song hAnh vdi c6ng t6c dao tao, ddo t4o lai, ddo
tao nArg cao bO ttc trinh dQ chuy€n mdn, hi6u bidr chinl tri. kin} t€. nang luc quan ly, ki
n[ng di6u hdnl cho toAn b0 he th6ng can bq qudn ly cdc cdp duoc duy hi thudng xuy6n
lien tuc.



Ndm 2015, thdng qua nhidu hinh thfa vd chuong trinl kh6c nhau, C6ng ty dd ti6n
hdnh tri6n khai t6 chfc ddo tao cho 354 lugt ngudi vdi 13 lop tap huan d c6c linh vqc
chuydn ngdnh khdc nlau:

TT Noi dung dio tto Si5 luqng CBCNV
tham gia

L T6 chric dho t4o, t{p hudn t4i Cdng ty 311

Ddo tao cAn bO gi6m s6t phan cAp d6$g kiCn 13

2 T{p huAn c6ch thrlc xay dqng thang bang luorg 5

3 Huan luyQn ATVSLD 280

4 Ddo t4o cap ch0ng chi ISO 13

II. Eio tio t4i cdc trurg t6m 39

fap ludn ch6 dO k6 to6n doanl nghiep 2015 vd cap nhat
mot s6 chinh s6ch thuc. l 4

2 T|p hu6n vd ph6p 1u0t lao dQng, Luat B[D(H, luat BrryT,
luat BHTN, luat Lao Dong 02

3 Tap hu6n vd Luat doanh nghiep 2014 c6 hiQu llrc thi hdnh
ft 01/'1/2015

0 1

4 TQp hu6n ki6m so6t sir dung ning lugng tai doanh nghiCp 02

5 nwrn luygn ngnrgp vu cno oQl bao v9 08

6
l?p nnal Klen tnuc pnap lulr cno nguor oal olqn pnan von
g6p cta T6ng c6ng ty tAi C6ng ty.

02

7 Hu6n luy(n an toirn lao dQng. ve sin-h lao ddng ndm 2015 06

8
Tap hudn xay dung thang bang lLrong theo Thong tu
1712015/TT-BLDTBXH vd nghi dinh 4912013,NE-CP

04

9 TQp huAn c6ng tric bdo ve m6i trudng doanh nghiQp ndm
20t5

04

T6ng cQng 354

C6c truqng hqp CBCIW tu tric ddo t?o, da dugc Cdng ty h6 tlq v€ thdi gian, van
dugc huong cdc ch6 dQ lao dQng cta C6ng ty.

* Co cdu, chiit lugng dQi ngii Crin b! quin tj, Cdng ry Cdng ty
- D0 tu6i > 50: 1/35 : 20%
- DO tu6i 40 - duoi 50t 13135 =37o

- D0 tu6i < 40:
- Ti lC c6n bO n[:

15/35 = 43%
5/35 = 143%



- Tf t€ ddng vi€n: 35135 d4t l00o/o
- Trinlr d6 hgc v6n: Tren dai hQc 8/35 chi6m22,8%

Dai hq4 Cao ding: 26/35 ctu6m'74,3%
Trung c6p: 1/35 chi6m2,9%

* Chdt lvgng lao itQng todt cAngEl
- T6ng s6 ho dong c6 hqp d6ng tir I ndm hd len h 392 ngudi (nam 248/392 =

63,3%: nn 144/392 = 36,7%)
- DO tu6i binh quan:

Dudi 30 tu6i:

Tr 30 - 39 tu6i:
Tr 40 - 50 tu6i:
T€n 50 tu6i:

- Trinh dQ hqc v6n:

T€n E4i hQa:

100 nguoi = 25,5%

199 ngudi = 50,8%

62 ngudr= 15,8Y0

31 rteudi= 079%

Dgi hgc, Cao ding:

r rung cap:

COng nhen ky thu4t, LE ph6 th6ng:
- T6m tdt l)t lich c[a c6c cd nhan tong Ban di€u hdnh:

09 ng.ldi= 2,3o/o

123 ngudi = 31,4%
6l ngudi = 15,6%

199 \gu,dr= 50,'7o/o

dng V.uong Dinh HAi

! Chrtc 4r
r Gi6i tinh
I ' Ngdy th6ng ndm sinh
tr . Noi sinh
E Qu6c tich
tr Dia chl thudng tni
E. DiQn tho4i li€n lac

Ong Nguy6n Anh Tudn
6ng Nguy6n Erlc Thanh

chli tich IDQT

Uy vi6n IIDQT - Gi6rn d5c C6ng ty
Uy vi6n IIDQT

6ng Eodn Nggc Tu6n try vi€n IDQT

Ong Nguy6n Einh Truong Uy vien HDQT (B 6 nhi}.m tir ryf 27 /04/2OtS)
6ng Nguy6n Chl Thanh Ph6 Gi6md6c

Ong Tdn Dtnh Thanh Ph6 ci6m d6c (86 nhiQrn tir ngdy 0U06/2015)
6ng rra{l oang Tuy6t Ph6 Girim tt6c @6 rlhiom tu ngdy 01/06/2015)
1, HQ VA TTN: vt'ONG DiNH I{AI

Chri tich H6i ddng qudn tri
Nam

! Trbh dQ
2. HQ vA rtN
! Chtc vu

16/08/1962
Hd Noi
ViCt Nam
s6 144 - T6 6 - s6c Sqn. HdN6i
0913 598 024
Thac sy kinh t6

: NGUYTN DiNII TRIIdNG

6NG
. o P
,iAN

- Gi6i tinh

: Uy vi€n H6i tldng quan tri

; Nam



i Trbhdd : Th?c sy
3. He vA rtN: DoAN NcAc ruAN
i Chr?c vr,r : Uy vi€n Hdi Ddng Quan tri
tr Gidi ttuh : Nam
! Ngdy thdng ndm sinh : 3l/1211960

! Ngdy th6ng ndm stulr

E Noi sinh
E Qu6c tich
tr Dia chi thudng trii

! EiCn thoAi lien hc

tr Chr:c vq

tr Gidi tinh
! Ngdy thlng nnm sinh

! Noi sinh

Lr vuoc tlcn
! Eia chi thudng tnl
! Di6n tho4i li€n lac

02/tt/r959

HdNoi
ViCt Nam

s6 6, Ng6 60, Y6n Lac, Hd NQi

0913 348 841

Ily vi6n HQi ddng quan tri, ci6m diic COng ty
Nam

2'.1t6/t9'73

Tit Li6n, IId N6i

Viet Nam
D6c Bac, Thuy Phuong, Tir Li€m, Hd Ngi
0989 169 979

i Dia chi thuqng tni ; P. Ha Dinh, Thanh Xudn, HdNoi.

I Noj sinh : Hd N6i
! Qu6c tich : Vi€t Nam

! Di6n thoai li6n l4c | 0913 283702
O Tdnh d0 : Ky su
4.IIo vd tOn: NGIIYfN ANH TUAN

! Trtnh d0 Th4c s! kinh t6
5. H9 vd t6n: NGTXEN EUC THAN'H

Chrlc vy : Uy vi6n HQi ddng qunn tri
Gidi tinh : Nam
Ngdy thAng ntun sinh : 1310411964

Nsi sinh : Hd Noi
Quiic tich : ViCt Nam
Dia chi Lhuong tni : Nhd 48. Khu t{p thd xang dau, Ngd 8. dudng

Nguy6n tchuy6n, ttd Ddng, Ha NOi
Dien tho4i li6n lAc 091 324 8901
Trinh d0 Thac sy QTKD, Ky su Tu dong h6a

Hq vA rOr: NGUYTN CHi THANII

n
tr
6,

! Chfc \.u
tr Gi6i tinh
I Ngdy th6ng ndm sinh
tr Nqi sinl

Ph6 Gi6m d6c
Nam
06/12/r974
Hd Noi
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Qu6c tich
Dia chi thuong tru

7. HQ vi t6nr TRAN DiNH THAN'H

Chtc v1r
Gidi tinl
Ngdy th6ng ndm sinlr

Noi sinh

Qu6c tich
Dla chi thuong trir

tr DiQn thoai li€n l4c
D Trinh dO
8. Hs vi ton: TRiN DANG TUYfT

! Ch{rc vu
! Gi6i tlnh
! Ngdy thdng ntun sinh
tr Nqi sini

Lr vuoc rlcn

! Dia chi thuqng tni

! Ei6n tho4i li€n lac
! Trinh d6

ViCt Nam
4.A Le Thanll Tong, HdNdi

: Thac sy

Ph6 gi6m d6c
Nam
2"1t't /1960

Thrii Binh
Viet Nam
36 4,ngd 463/28/9 DOi C6n, Ba Dinh, Hd NOi

0913237870
K! su ch6 tq.o mdy

Ph6 Gi6m d6c

Nam
22/02/1964
Hd Nam

Viet Nam
56 85, ngo i90, T6 1, Euong Nguy6n Trdi,
phudng NhAn Chini, Q.Thanh Xuan, Hi NQi
0913283464
Thec sy

tr DiQn thoai li€n lac 094 61219'14
! Trinh do

I
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. - Ty JQ s& htu c6 phan vd nlrtng thay d6i trong tj 16 n6m gie c6 ph6n cta thdnh
vien HDQT den 3l/1212015:

OngVuongEinh IIii: Chn{chHOi ddng quantd

s6luong c6 phdn nirn gio: 3.454.944 c6 phin

Trong d6; Sd hfru nhd nu6c: 3.444.616 c6 phrin
(Dai di6n phdn vt5n nhd nu6c cria T6ng c6ng ty thu6a 16 ViCt Narn)

Sd htu cd nhdn: 10.328 c6 phAn

T! l€ nlm giir:30,84% ,
6ng Nguy6n Einh Trudng ; Uy viOn Hgi ddng quAn tri

50 tugng nam glut )ou. tJJ co pnan

Trong do: Sd hriu nJra nLrdc: 560. t3i c6 phdn
' (Dai di€n phdn vt5n nhd nu6c cua T6ng c6ng ty thuiic 16 ViCt Nam)

Sd hitu cd nhdn: 0 c6 phdn

Tj' l€ nnm git: 5%

uy vren fl9r qong quan ul

7

6ng Dodn Nggc Tu6n:



56 luqng nirn git: 722.640 c6 ph6n

Trong d6: S0 huu tQp th6:722.640 c6 phdn

(Dqi diQn cho C6ng tty TNHH 1 thdnh vi6n Thu6c Li Thdng Long)

Sd htu cd nhdn: 0 c6 ph6n

T! lQ nitrn giit 6,45%

Ong Nguy6u Anh Tu6n: uy vren fi9l oong quan rl

Si5 luqng nEm git: 1.130.104 c6 phdn

Trong d6: S& htu Nhd nudc: 1.120.200 c6 phan

(D4i diQn ph6n viSn nhd nudc crla Ti5ng cdng ty thu6c 16 ViCt Nam)

Sd htu c6 nh6n: 9.904 c6 phAn

Tf lQ nim gitr: 10,09%

uy vren x9l oong quan rl

56 luqng dln git: 1.120.200 c6 phnn

Trong d6: S& hiru Nhd nu6c: 1.120.200 c6 phdn

Ong Nguy6n Erirc Thanh:

(Dai diQn ph6n vi5n nhd nudc cia T6ng c6ng ty thu6c 16 Vi6t Nam)

Sd htru cd nlan: 0 c6 phdn

T! l€: l0%

3. Tinh hinh tdi chlnh

3.1 Tinh htnl tdi chinh

3.2 Cdc chi tiCu tai chinh chLi y6u
- Kld ndng thanh todn:

He s6 khe ntng thanh to6n hien thdi (Rtq) = 1,37 lar
(l6ng tdi san/Tdhg nq phdi trd)

Dqn vi tlnh: Trieu d6ng

Chi ti6u Ndm 2014 Nnm 2015 oA ti.rrg giAm

l. I ong ral san 560.295 608.084 +gyo

z. uoann lllu nuan 726.302 8t9.790 +12yo

3. Lgi nhuan dr hoat d6ng KD 20.302 36.373 +79%

4. Loi nhuAn kh6c 99 -6t.443 -%

5. Lgi nhudn trudc thu6 20.40r -25.0'10 -%

6. Lgi nhudn sau thu6 1.6.021 -25.070 -o/o

7. Ti lC loi nhuan h6 c6 fiic l0 -%



HC s6 thanh toan ng6n han (Rc) = I ,04 16n

(Tdi sdn ngdn hry/Tiing nq ngdn hqn)

HC s6 thanh todn nhdnh (Rq) = 0'88 lan

[(Idi sim ncdn hqn - ItfK)/Ti|ng nq ngdn han]

- Ph6n ttch c6c hQ s6 phil hqp hong khu v1rc kbh doanh

C6c h€ s6 co c6u v6n (%)

HC s6 Nq phai td/T6ng ngudn vi5n = 76%

He sd lwcsH/T6ng ngudn v6n = 23%

Chi tidu vA nang lgc hoat d$ng (an)

Vdng quaY hdng t6n kho = 1 0,24

(Gi6 v6n hang b6niT4 gi6 hang tdn kho)

Vdng <iuay c6c khoan Phdi thu : 3,27

(Doanh thu thuarL/S6 du binh quan c6c khonn ph6i thu)

Vdng quay v6n chi s& htu - 5,76

@oanh thu thr.rAn/V6n chir sd hfru)

Doanh thu thu6n/T6ng tai san = 1,34

- ci6 tri s6 s6ch t?i thdi di6rn 31/12 cira ndm b6o c5o: 12.660 d6ng/c0 phi6u'

- t6ng si5 c6 phi6u theo tung lo4i (c6 phiii,u thuong, c6 phi6u uu dai...)
' 

+ C6 phi6u thudng: 11.202.003 c6 phit5u

+ C6 phiiiu tru ddi: Kh6ng
- 56 luqng c6 phi6u dang luu hanh thao timg loai

. + C6 phii5u thudng: 11.202.003 c6 phii5u

+ C6 phi6u uu dai: Kh6ng
- 36 tiqu c6 phl6u du trt, c6 phi6u quy theo timg 1o4i: Kh6ng

4. Cc c6u c6 tl6ng, thay d6i v6n dAu tu c,ia chri s0 hilu:

4. I . Co c6u c6 d6ng

a) c6 ddng rong nuqc
- Thong tin chi ti6t vd co c6u c6 d6ng trong $t1c dc:j.3v12/2015.

+ Phdn viln nhd nu6c:

+ T6 chr?c, c6 Dhan hong nudc:

+ T6 chirc, c6 nhdn nudc ngodi:

6.463.589 di5 phAn

3 .77 | .482 c6 phin

966.932 c6phAn

- Th6ng tin chi ti6t vd ting c6 d6ng ldn theo noi dung:

+ TCn: T6ng c6ng ty thui5c Li ViQt nam (c6 dong nhd nudc)

Dia cht li6n l4c: 83A Ly Thudng Kiet - Hd N$i

Ngenh nghA hoat dQng: Sin xu6t kinh doanh thu6c 16 bao, kinh doanl da ngdnh

56 lugng c6 phiin s& hr:u trong Cdng ry: 6.463.589 cd phan; T! li: 57,7%

'i\
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+ T6n: C6ng ty TNHH MQt thdni vi€n Thu6c b Sdi cdn

Dia chi li€n l4c: LO C45/I-C50/I, C58/I-C63,'I, C6517-C'IOI, DuonB sd 7. Khu c6ng
nghiQp Vinh LQc, Xa Vinh LQc A, [Iuy6n Binh Ch6nb TP. H0 Chi Minh

Ngdnl ngh€ kinh doanh: Sdn xu6t kinh doanh thu6c 16 bao

56 luo,ng c6 phi6u sd hfu trong C6ng tyr 68t.146 co phdn; Ty ler 6,08%

+ Ten COng ry TNHH Mdt thdnh vien thu6c 16 Thdng Long

Dla chi: 235 Nguy6n Trdi - Thanh XuAn - Hii n6i

Ngdnh ngha kinh doanh: San xu6t kintr doanli thut5c h bao

Si' lugng c6 phdn sd hiu trong C6ng ty: 722.640 cd phdn; T! l€: 6,45%

+ COng ty TNHH MOt thdnh vien Vien kinh t6 ky thuat thuiic l5

Dia chi: 235 Nguy6n TrAi - Thanh Xuan - HA NOi

Ngdnn nghd kinh doanh: Nghi€n crru khoa hgc, chuy6n giao c0ng ngh6, dich vu
khoa hAc ky thuat, sAn xudt kinh doanh thu6c Ll tri, kinh doanh thu6c 16 bao,...

56 luqng c6 phin sd htru trong Cong fy: 5oo.l01 cd phin; Ty l i: 5,06%

b) C6 d6ng nudc ngodi
- Th6ng tin chi t i6t vd cs c6u co ddng nu6c ngoai den het 3l/1212015:

Cd ddng rd chic:601.591 cd phrin

Cd ddng c6 nhdn: 303.341 co phin

Tj lq nim giLl co phrin Cong t1 : 80 o

III. BAO CAO cI]A HDQT VIi KDT QUA sxKD NAM 2015 vA PHLIoNG
. r l6NG Ho4T DoNG NiM 2016

1. Tinh hinh chung

a) ThuQn lqi

- Ndm 2015 thuan lgi co bin cua C6ng ty ld nhan duqc su chi dao kip thsi cia Tdng
c6ng ty Thu6c lA ViOt Nam, su chia sd h6 trg cira cdc don vi thu6c 16 dieu vd san Jugng
giao nh{n vd thanh tolin dd giirp C6ng ty cdn d6i duo. c ddng tien, dAm bAo duy tri hoat
dQng sAn xuat ki.h doalrh li€n tuc cta C6ng ty sau vU h6a hoan ngiry 191812015.

- Chinh phn dd 6p dung nhidu bi€n phrip nhim.kidm chii I4m phdt, 6n dinh kinn tti vi
md vd ting bu6c t6i cq cdu nCn kinh t6 vi v{y I6i suAt huy dQng vd cho vay gidm tao didu
ki€n thudn loi v€ ngu6q v6n kinh doanh cua C6ng ty.

b) Kno knan
- Ngiy I9/8 2015. Cdng g xa1 ra h6a hoan gdy rhidr hai khodng gan 4.000 rin

nguyen liQu vd khodng gdn 10.000 m2 kho bao quan,.gi, tri thiet hai uoc tinh khoilng 309
tj d6ng dd adr hudng lon d6n ddng tiCn, suc ep v6n vay diin hAn phai ta, chi phi tdi
chinh,... dnh hudng rAt ldn d6n k6 hoqch san xu6t kinh doanh cira Cdng ty.

. - Lugng hdng tdn kio ddu n5m.2015 tuong d6i lon (tren 3.000 t6n thcnn phim), gji
td t6n kho binh quan khodng 250 tj d6ng trong khi 100% v6n luu d6ng cua C6ng ty ld v6n
vay.

- DiQn tich d6u tu gieo trdng thur5c ld nam 2015 gidm manh trong ndm 2015 da anh
huong d6n ddi s6ng, vi€c ldm cia ngudi lao d6ng t4i c6c vung ddu tu cfing nhu k6 hoach
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thu mua nguy€n 1i6u thuoc 16 cia C6ng ty.
- Nguon nguydn liiu dau vdo cho san xu6t cdng nghiQp bi dQng, c?tllr tanh vC dich

v\r ss che tiich cong cao dA anh hu&tg den san luo. ng san xuat vd ho4t dQng kinh doanh cua
C6ng ty trong linh vuc so ch6 t6ch cgng.

- Thi truong ti€u thU nguy€n liQu xudt kiiu ndm 2015 kha trim ldng do 6nh huong
bdi giA thi truong the gi6i c6 xu huong gidm, trong khi d6 gid nguyen iieu trong nudc tdng
di dnh hudng d€n san lugng xuat khau.

.- C6ng ng phdi thu kh6ch hdng gia c6ng ch€ bi€n thanh to6n chQm vd qu6 han so v6i
hqp d6ng ki k€t anh htrdng dOn cdn d6i ddng ti6n phlc vU hoAt dOng san xuat kinh doanh
cua C6ng ty.

,Xiic dinl duqc nh0ng y6u t6 kh6 khnn dnh huong toi ho?t dQng SXKD cua Cdng ty,
Hoi dong quAn td (HDQT) da xdy dung chuorg trinh hdnh dong cira nim 2015, b6m s6t
tinh hinh thuc t6, timg budc th6o gd kh6 khan dC ihuc hiCn t6t nh6t nhiem vu ke ho4ch
dugc giao.

2. Tinh hinh ho4t ilQng ciia HQi tldng quin tri nlm 2015

2.1. Ve chfc n6ng nhidm r u quan lri chung lheo Eieu le

Trong r6m 2015. l lDQ I kidng co su tha) doi nhd' nlan :u thdnh r'dn.

HDQT da b6m srit c6c quyiit nghi cira Dai hQi c6 d6ng vd tinl hinh thlrc rd de chi
dao c6c mit hoat d6ng cira Cdng ty. Ndm 2015, IIDQT dA t6 chric 7 cuOc hop tru,i tjep (5
cuoc hqp thudrg niCn vd 2.cudc hqp bAt thudng - N6i dung Nghi quy6t c6c cuQc hgp dinh
kdm) vA nhi€u dqt lAy 1/ ki6n thdnh vi6n vd ban hdnh c6c vin bdn: Nghi quyiit, quyiit dinh,
thdng b6o dC qudn ly cric hoat d6ng cira Cdng ty.

HDQ I thlrc hien da) di chuc nAng dai dien cdc chir sd hftu trong viQc giiim s6t, chi
dao ho?t dong dieu hdnh cira Gi6m d6c vd toan b6 hC thong quan li C6ng ty. Dinh huong
pht h9p vd chi dao kip thdi dim bdo su dqng hi6u <1uA cric ngu6n luc dC dat duoc ciic muc
ti€u do Dai hQi d6ng c6 d6ng nAm 2015 giao ph6, tren co sd tuan thu c6c quy dinh cta
pnap lu?r, rleu l9 Long ry.

2.2. C6ng tdc quan lj diu tu:
- Trong nam 2015 lJrong cd dlr an ddu Lrr.
- Vd hoat dong g6p vtin li€n kiit: T6ng gi6 tri ddu tu g6p vi'n: 7.750 tridu ddng,

trong d6:

+ DAu tu vdo C6ng ty c6 phdn thuong mai Vinawa: 1.000 triQu ddng. Cdng ty CP
lV,.Vinawa dd dung ho4t dqr)g tu nhieu nim na1. HDQT Cdng ly da chi dao li in h;nh
Iooal von.

+ DAu tu vdo COng ty chlmg khorln NhAr Vi6tr 6.750 trieu ddng. Sau nhiAu ndm lo,
ndm 2015 COng ty ndy c6 iai lty k6 ld 28 tri€u d6ng. HDQT C6ng ty dA chi dgo ti6n hAnh
tho6i v6n do dau tu kh6ng c6 hiQu qua.

2.3. Cong t6c quan hd voi co dong. nhi diu ru

HDQI dd thqc hien day dn cong t6c lung cap cac thdng tin lien quan trong qu6
trinh di€u hdnh theo cluy didr cira ph6p ludt ddi voi td chuc niCm yet, phic d6p kip thoi cdc
1i ki6n cua c6 d6ng. 860 c6o quan tri, b6o c6o tdi chinh vd c.ic tdi liCu khac vd cq ban duoc
c6ng b6 ding h4n.
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. T6t c6 nJrtng quydn lqi crh C6 ddng theo quy dinh cna didu iC, phdp luAt vd Nghi
quyet cua DAi hQi c6 ddng ddu duoc nghidm rirc thpc thLrc hifn.

Da chi tra c6 tric ndm 2014 pho cAc c6 d6ng hien hiiu (tnr cric c6 d6ng trong rd hqp
Vinataba).

3. D{ft gi6 hoit along nim 2015 cia HDQT
3.1. DAnh giii chung hoat d6ng cira IIEQT;

a. D6nh gid vd t6 chric tri6n khai Nghi quyiit DFECD thu,rng niCo nam 2015

. IDQT da cht td t6 chuc thdnh c6ng Dai h6i c6 d6ng thucmg nien.ndm 2015. CAn
cr? kC ho4ch cira nAm 2015 dugc DHDCD th6ng qoa vd t6ng quan thuc t6 tridn khai thlrc
hiQn, HDQT d6nh gi6 cdc hoat d6ng cria HDQT trcng ndm qua da thuc hion cdng tdc chi
dao vd quan ii C6ng ty theo ding thim quydn v6i tinh thdn triich nhi€rn vd cdn trong. Ket
qui thgc hiQn c6c chi tieu ke hoach ndm 2015 cira COng ry de duqc D?i hoi d6ng c6 dOng
thdng qua nhu sau:

TT CHi TIEU DON VJ NCHI
QUYET
DHDCD

2015

THLI. C
HIEN

% T H s o
KH

% T H s o
\6120]14

I Doanh thu rr.oong 730.000 819.790 112,3 112,9

2 Lsi nhuAn
truoc thuti

Tr.d6ng 18.500 -  25.070

l NQp ngdn srich Tr.d6ng 5,000 3.164 69,3

. 
- V6 san lugng: San lucng nguy€n li€u thu mua nAm 2015 ld 9.409 t6n, tdng 25% so

v6i k€ ho4ch cira C6ng ty, dat,98,3% so vdi cung k! ndm tru6c. SAn lu.ng ti€u thp 1i
7.951 tan, dat 114,6%o so vdi k6 hoach vd bing 118,3% so vdi nam 2014. SAn luo. ng gia
c6ng t6ch cong ld 9.933 tdr/l5.000 t6n theo kd hoach vii chi bing 56,3% cira nim 2014.

- Doanh thu: dat 819,79 ti ddng, d?t 112,3 % so vdi k6 hoach duqc Dai hdi ddng c6
ddngrhudngn ien  nam 2015 thongqud \a  bang I  l2 .qoo nam 2014.

- Loi nhuan tludc fiu6: Nim 2015, lgi nhuan gQp cila C6ng ty udc thqc hiQn d4t
tr6n 37.255 tri6u d6ng. Mnc dir, COng ty da mua bio hi6mcho toan bO tdi san hdng h6a bi
t6n thAt, tuy nhion d6n nay, do Cdng ty BAo hi6m chua chi5t s6 lieu gi6 ri ddn bir thier hai
cira COng ty. TrCn co sd uoc tinl nhimg giri tri r6n that, C6ng ty ghi nhan khoAn chi phi du
pfidng vg h6a hoqn nga\y 19/8/2015Id 62,3 tj d6ng, vi vay loi D}ruan truqc thu0 nim 2015
ld 25.070 tri6u ddng.

- NQp Ngdn s6ch dat 3.464 triQu ddng. dat 69.30zo so k6 hoqch va bang 31,5% so
CKNT. Chi tieu nQp Ngan s6ch kh6ng d4t chir y6u li do ki6ng c6 loi nhu6n.

- Thu nhdp binh qudn theo quy luong thuc trich: 5,6 tri€u ddng/ngudi/thring, bing
84,8% so k€ hoach vd bdng 84,8% so CKNT.

b. Ve c6ng t6c chi dao k:hic phgc vu hda hoan ngdy 19/8/2015:
- Ngay k}li xiy ra vu h6a hoan ngAy 19/8/2015, thAnh viCn I{DQT d6 c6 mit tai hi6n

trudng d€ chi d4o c6ng tiic chila chdy. Ngdy 20/8/2016 HDQT da c6 vdn ban thdng b6o roi
cric c6 d6ng, sau d6 c6ng b6 th6ng tin vC thiet hai vp ch6y (sq bO).
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- Ngdy 2518/2015 HDQT dA hop phien bat thuong v€ chi d4o khic phqc v} h6a
hoan, giao ChLi tich IIDQT ldm Trudng ban chi dao khac phuc hxu qua \, u h6a hoan (Nghi
quyet hqp HEQT s6 347.NQ-NSC ngdy 2918/2016).

- Bdo cdo Tdng c6ng ty Thu6c 16. ViCt Nam vd cilc crr quan chirc ndng cua trnh Bdc
Ninh vd k6u ggi sU ring h6, h6 trq d6 khic phqc hau qua vU ch6y.

- Chi dao c6ng t6c 6n dinh tu tu&rg ngudi lao dQng sau khi xiy ra vq ch6y.

. 
- HEQT dA c6 sU chi dqo quy6t liQt vd c6ng tric khic phuc hiu qud vu chry. doi riin

b6i thuong bAo hiiim cua T6ng c6ng ty CP.Bao Minh - Bdo Minll Bic NJni. Ddn nay
T6ng c6ng ty CP Bdo Minh - Beo Minh BAc Ninh dd 2 ldn chi trd iiCn b6i thudng bao
hi6m voi t6ng s6 tidn ld 100 li ddng. LIDQT da chi dao Girim dt5c C6ng t) tidp tsc linr
viQc voi T6ng c6ng ty CP Bdo Minh - BAo Minh Bic Ninh d6 ddi n6t sii tidn bdo hi6m cdn
lai.

3.2. MQt s6 tdn t4i cAn khic phpc

- HDQT da chi dao thuc hi€n rA so6t cAc vAn ban quan tri nQi b0, co cau tO chric bd
mriy C6ng ty nhdm ki6n todn, sria dOi cho phu hgp r oi l iLL ciu qudn tri trong tinh hinh
moi. luy nhidn chua ban hanh dLroc coc rin ban r. ly the. 

"! l:r 
Joi b; .ung do: Dicu l i

Cdng ty chua dugc sira d6i phn hqp v(ri Luat Doanh nghiQp 2014; chua c6 su thting nhdt
cao gita 15nh dao Cdng ty vd ndi dung sua ddi r an ban, co cdu ro chuc \ a cac don vi cluoc
giao soan thao quan tri n6i b0 ti6n hdnh du thdo cham, n6i dung cdn so sdi, thuc hien
kh6ng dung ti€n d6 dd giao. Vi viy chflm ban hAnh cdc vin ban quan tri nQi b0 cia C6ng
ty.

- Cdng tAc chi dAo, gi6m sdt cia HEQT d6i voi Gidm diic Cong ty chua thlrc su
quyCt liCt, hieu quA SXKD chua dat duoc mong mujn cia co ddng. cong tac quen hi C6ng
ty v5n cdn nhi6u han ch6.

1.3. Dani gia hocl dong cu,r ts,ln diiu h"nh

NAm 2015, Ban cirim <liic dd c6 nhidu sU n6 luc trong c6ng tric didu hdnh mgi mdt
ho?t_ dQng cira C6ng ty, tuan thu c6c quy dinh cia phdp luat, Didu 16 vd c6c Nghi quy6t.
quy€t dinh cta D4i h6i d6ng cO ddng, FDQT ban hdnh. V6i cdc chi tiCu dat dugc (nhu da
n€u), HEQT drinh giri Ban di6u hdnh dd hoan thdni driem vU trong nam tdi chinh 20i5,
n6i bat ld:

- Ho4t ddng sdn xu6t kinh doanh gidm.so v6i nim truoc, mot phan do hau qua vu
ch|y Lgiry 19/8/2015, vO co bin dd sri <iung ti6t kiQm, hi6u qua cric ngudn lqc cira doanh
nghiep.

. - Sau vq ch6y xdy ra ngdy 19/8/2015 da nlanh ch6ng 6n dlnh sin xudt. dam bio
ddi s6ng nguoi lao dong.

. - Thgc hi"an diy di nghia vu doi voi Nhr nuqc theo quy dini, co srr ph6n cdng ou
the tr6ch nhiem cfu c6c Phd Gitim d6c; cluan tam vd thuc hien tr6ch nhi€n vcri cdng ddng.

BCn qanh nhilng thdnh tich nOi bAt, mot s6 han ch6 cdn duoc Ban Giam doc khic
phuc d6 dam bao duy tri t6c d6 phit ti6n cila Cdng 1y: BO m.iy tham muu vin con tou tai
mot s6 b0 phan hoat ddng chua linh hoat vd hi6u qud. Mdt s6 it vi rri chua drip irng duo. c
ydu c6u c6ng vi€c trong tini hinir moi.

,1. Chuong trinh c6ng t{c nlm 2016 cia HDQT

4.1. NhiQm vg sdn xudt cria C6ng ty ninl 20i6

{

G  T '

N S i

o
lf,

ia

3I

b l
ai
lu
L5

SO

tn
ol

)o

2

1g

13



TT Chi tieu

Don vi

Tinh

TH

2 0 1 5

KH 2016 TytQ%

KH I6lIH 15

I Doanh thu Tr.ddng 819.790 750.000 o t  <

2 Lqi nhudn ruqc thu6 Tr.d6ng (2s.070) 17.500

3 Nop Ngan sdch rf.qong 3.464

4 Ti lC c6 ttc (%)

VO ch-i ti6u lcri nludn kii hoach ndm 2016 ld 17.500 triQu ddng chua bao g6m hach
to6n khoan 16 fir nim 2015 (25.070 tri€u ddng) chuy.An sang.

4.2. Chuong trinh c6ng t6c cta HDQT

NhAn dinh n6m 2016 tinh hinh kirfi t6 van ti€p tuc kh6 kh6n, linh vlrc kinh doanh
cta C6ng ty chiu stc dp canh tanh ngdy cdng tAng cr.ia c6c don vi trong vd ngodi ngdnh
anh hu6ng hgc tiCp d€n-chi tieu doanh thu, Ioi nhuan cila Cdng ty, hAu qud cira vq chriy
xriy ra ngdy 19/8/2015 v5n cdn chua khic phlc dugc.

D6 dam bao thuc hiCn cdc chi tieu ki5 hoach cira C6ng ty d5 dA ra, thuc hien tmch
nhiQm cta HDQT, chirng t6i dd ra k0 hoach hoqt dQng Dnm 2016 gdm cric n6i dung chinh
n]1u sau:

- Chi dao xay d\mg, trinh DHECE thong qua kC hoach sAn xuat kinh doanh nAm
2016 vd chi dao tri6n khai thgc hiQn hoan thanh k6 ho4ch dugc DHDCD thudng ni6n ndm
2016 th6ng qua.

- ChuAn bi nQi dung vd cdc"didu ki€n d6 16 chuc hop DIDCE thudng nien nam
2016, t nll th6ng qua du thao sua ddi, b6 sung Didu le C6ng ty.

- Chl dao xay dqng Chi6n luq,r phrit rridn Cong ty, giai doan 2016-2021 vd dinh
hu6ng den 2030 vA c6ng t6c t6i cau tdrc doanh nghiQp;

- Chi dao rd soiit, sip x6p co c6u t6 chuc Cong ry, ndng cao hidu qud hoat d6ng;
- Chi d4o rd soAt, hoan thien hq thong cdc quy che quan li. quan tri doan-h nghiQp

phir hqp vdi quy dinh cira Nhd nu6c vd tinh hinh hoat ddng sdn xudr kinh doanh cia C6ng
ty.

- Tdng cudng kiilm tra, gi6m s6t c6c m4t hoAt dong h.ong todn C6ng ty, chi dao thio
gd kh6 khin vd xir Ii cdc vdn d€ ph6t sinh li€n quan.

- Chi dao quy6t liet vioc ddi tien bdi thuong vq ch6y ngdy L9l8/2015 v6i T6ng c6ng
ty CP Bao hir5m Bdo. Mjnh - Bao Minh Blq Ninh tr€n nguydn tlc: thdi gian dunc bdi
thuong s6m dft vd sti tidn duo. c b6i thuong cao nhAt.

- Thuc hiQn nghi€m tuc viec c6ng b6 th6ng tin trCn thi trudng chirng khoen theo quy
qInn .

- Thuc hi€n nhimg nli€m vu khdc do Eai hdi dong co d6ng giao cho IIDQT.
- HDQT se didu chinh cdc hoat ddngr phoi b9p gina cdc rhanh vien HDQT, gifta

HDQT v6i Gi6n dOc vd cric td chr?c chinh tri - xA hoi cua C6ng ty; phan c6ng DIi6m vr,t
cho time thdnh vi€n:
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- Tiiin hdnh cric cuQc hqp dinh k' theo quy dinh vd ciic cuQc hgp bat thudng d6 giAi
quy6t c6c udn dd ttruQc tlAm quydn, nAng cao hiQu qui ldnh d4o doanh nghiQp thuc hien
cdc chi tidu k6 ho4ch SXKD nam )p 16, hodn thdnh xuat sdc nlliem vq trong nam 2016

rv. BAo cAo c0A GrAM Ddc vi KiT euA sxKD NAM 20ls vA Kt HoAcH
SXKD NAM 2016

1. K6t qui sin xudt kinh doanh nrm 2015:

1.1. D6nh gid tinh hinh chung

a) Thuan lgi

- Ndm 2015 thuan lgi cq ban cira C6ng ty lA nhAn dugc sq chi dgo cua l6nh dao
T6ng c6ng ty, sy chia s6, h5 trg cira cdc don vi thu6c lii diiiu: Sdi Gdn, Thdng Long, \tPM,
sdn lugng giao nhfln nlanh vd thanh todn rrgay cua cdc Cong t) rhudc l,i didu dd giLip C6ng
ty cdn d6i dugc ddng ti€n, diim b6o duy tri hoat dong sdn xuat kinh doanh li6n tuc ciia
C6ng ty sau vu h6a ho4n ngdy 19/8.

- Ldi su6t huy ddng vd cho vay giam so CKNT id didu ki€n thuan loi tuong hoach
dinh gi6 mua, tiCu thu nguyen lieu vil Xuan 2015.

b) Kh6 khan
- Lugng h,rng t6n kho dau nam 2015 tuong ddi lon (khoing 3.000 tan thdnh pham),

giA tri tdn kho binl.qudn 250 tj' d6ng. DCn thdng 8, Cdng b xdy ra hda ho6n gAy thiQt h4i
khoAng gan 4.000 €n nguy€n liQu vd khoing gdn 10.000 m2 k}lo bao quan, gid tri thiet hai
udc tinh khoAng 312 ti ddng da anh.huong ldn d6n ddng tidn, srirc dp viin vay diin han phdi
tra, chi phi tdi chinh,... dnh hudng dlin ki5 ho4ch san xu6t kinh doanh cira C6ng Ly.

- Dien rich diu tr-r gieo trong thuoc ra nam 201.5 cua Cong ry giam manh c1r Lhd: khu
vlrc tinl L4ng Son diQn tich giim tu 40-50%, tinh Bic K4n giAm tt 15-20% diQn tich, tinh
BIc Giang vd Th6i NguyCn diQn tich giAm t6l 60-70% so vdi CKNT dd tu]r huong ddi
s6ng, viQc ldm cia ngudi lao dong tai cdc ving dau tu ctng nhu c6ng tdc thu mua san
phAm.

- Ngudn nguy6n lidu diu vao cho san xuir cong nghiep bi dong. canh ranh \e dic.l
vu so chd tdch cong cao dA Anh hudng den san lugng san xuat var hoAt dong kinh doanh cia
C6ng ty trong linl vuc so che tdch cgng.

- Thi truqng ti€u thU nguy€n li€u xuit kiiu nam 2015 klrd trim l6ng do anh huqng
bdi giA thi trudng th€ gidi c6 xu hu6ng giAm, trong khi d6 gi6 nguy6n liQu trong nuoc ting
dd dnh hudng d€n s6n lugng xuat khau.

. 
- C6ng ng phai thu kh6ch hdng gia c6ng ch€ bien thanl toan ch6m \a qua han so v6i

hap d6ng ki ket anll hudng d€n cin d6i ddng tien phuc vu hoat dong san xuat kinh doanh
cua Cdng ry.
1.2. K6t qua thgc hien k6 ho?ch san xuAt kinh doanh ndn 2015

a) Ket qua san xuaL krnh doanl] nam 2U l5

Mdc dn g+p rat nhiCu kh6 khdn, d[c biet Anh huorlg sau vq h6a hoqn ngdy
1q'8,2015. tu) nhidn nho sq quan ldm. chr d4o Lip thdi cua l inh dqo Tdng cong Ly thuoc la
ViQt Nam vd slr giip dd ctia ciic don !i cdng ty thudc ld dieu thanh vidn cira Vinataba,
C6ng ty vin duy tri \'a dam bdo duoc viQc ldm cho nguoi lao ddng, ciic linh vuc hoat d6ng
san xudt kinh doanh nhu sin xuat nong nghiCp, srin xuat cdng nghiep dugc duy tri vd hoat
dQng theo ke hoqch. Kdt qua sdLn xuit kinh doanh cu Lhd rrhu sau:



I
- Doanh thu: dat 819.790 t! ddng, bing l72.3yo so Nghi quy6t DHDCD vd bing

112,9% so CKNT.
- Loi nhuAn tnrqc thu6: Ndm 2015, iqi nluan gdp cua COng ty u6c thUc hien dar

32-000 triQu d6ng. Mdc diL C6ng ty da mua bdo hiiim cho todn b6 tdi sdn hang h6a bi rdn
that, tuy nhiCn den nay, do Cdng ty Bao hi6m chua ch6t s6 liCu gi6 tri ddn bi thiet hai cia
C6ng ty. TrCn co sd udc tinh nhung gid tri t6n th6t, COng ty du ki6n trich ldp du phdng rrii
ro h6a hoan. Lgi nhuQn trudc thu6 nim 2015 sau trich lap du phdng 16: 25.070 tri€u ddng.
Tuy nhi6n, yi:u t6 ndy c6 th6 Anh huong tAng hoic giAm phu thuoc vdo gi6 tri den bu rdn
Inat cua uons w bao -dlem.

- NOfNgan sacn aat 3.464 tdeu d6ng, bang 69,3% so k6 ho;rch vd bing 31,5% so
CKNT. Chi tieu n6p Ngan s6ch kh6ng d?t.cht yeu la do Lqj nhuan khong dat khi xdy ra riri
ro hda hoan cua Cdng D \ a Cdng r) dq ki;n lrich lap dU phong rui ro hda hoin.

I

Chi tieu DVT
NQDHDCD

nAm 2015

TH
niim
2 0 1 5

r i l c%

TH ..rQ TIT/CKNT

1. Doanl thu I  r .o 730.000819.790 r 12,3 fiz,9

2. Loi nhudn I  r .o 18.500(25.070)

3- NQp Ngdn s6ch I t . o 5.000 3.464 69,3 ' l t  5

4. Ti lC cO nlc % 1 0

* 86o ciio tdi chinh C6ng ty nam 2015 (dd ki€m torin): c6 b6ng chi ti6t kem theo

b) Ddnh giri hoat d6ng SXKD nAm 2015 theo linh vuc hoat d6ng
* Tinh hinh sdn xuijt, tiAu thu, tin kho nguyAn ti€u thu6c ta

- T6ng dien tich thr,rc hidn rrong rhuoc l i i  ntm 2015 dq| 2.940 hr. bing 58.800 so kc
hoach vd bAng 47,9% so CKNT. Trong dd: Dien tich chat luong cao dat L 104 ha (trong d6
u vu Xuan 2015. C6ng ry rien hanh tridn kiai rhqc hie"r cfuong rrinh Hai dung - :d)
dung" vdi dien tich 257 ha).

. Mdc dn C6ng ty da c6 nhsng.gidi ph.ip thier thuc nhu: c6p cho kldng hat gii5ng tai
tat cAr c6c khu v\rc; cap kh6ng thu h6i rhuoc diFt chdi. h6 trq kinll phi trong qu6 trinh sAn
xuat cho c6c khu vuc thBc hien chuong trinh Fl6i diurg - Sdy dn, dau tu toan diCn... Lam
vi€c vdi chinh quydn cac Huyen, Xn. Thdnt6t hqp v6i Tram BVTV, kiuyiin nong de \ irn
dQng ndng dan. trOng cay thu6c Li; phd bi€n r6ng ldi cdc chinh sdch d^u lu, gid ky hqp
d6ng ngay tir dAu vq tron cac phuorg tien th6ng tin dai chiing... Txy riCn, dien tich naim
2015 cia Cdng ty giam so kC hoach vd CKNT. Nguyen nhan ldm giam dien rich trong ciiy
thu6c 16 nirn 2015, duoc d6nl gi6 niu sau:

Nhi6u doanh nghidp cd ddng ky kinh doani ngLrl en l iQu rhuoc l i tai vimg diu ru chr
mang rinh hrnh thLrc. di kdo dai rrong nhieu nam ma lhieu sLr dau tu thuc sqr cho ciy thuoc
16 dd llm n6ng ddn chi chay theo loi ich truoc mit, nguydn liQu idm ra dugc tjCu thfr her;
hdu qui id n6m.ndo gi6 nguydn liQu cao thr dd xo rong thLrdc ld. n6m gia nguy€n lieu giim
thi b6 kh6ng tr6ng, cu th€ nim 2014 vi6c giii ngr"ry€n li€u giim d5n d6n di6n tich nim 2015
sUt giam.

. SI dill:luy6n co c6u.cay tr6ng tir thu6c 15 sang c6c cay trdng.kh6c c6 khA ning
canl tranh vO hiQu qui nhu: cdy Can, cAy 6t.... Cung v6i sy dich chuy6n co cdLr lao ddng
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voi lao dong chinh tai cdc khu vqc trdng thuiic 16 tn ndng nghiep sang ldm c6ng ni6n tai

cdc khu c6ng nghiQp vd cdc cdng vi6c tai viLng bi6n gioi '

Tinh hinh thdi ti6t vu Xudlr 2015 khdng thudn lqi, dac biet trong th6ng 5' thL'i tirit

ban ngAy trdi n6ng n6ng gay git, ban d6m li€n tuc c6 mua rAo vd-d6ng' Nhiel d9 trung

ti"rr i"6 aq.g tir'30-32'"c", 
"ui 

nt.tAt :s"c, th6p nn6t 28'C V6i diSn biOn thoi tict ngdy
nine none. a;n -ua rdo \ir dong, ngoai ra, mua to da gey ngap ring cuc bO tai mQt s6 khu
t 
". i"ft 

l"u*g 06" nang .rrdt chdt lLrong thuoc la sau "jy

Vi thi trudng thu mrr.r" Thi trudrg thu mua 'rq Xudn 2015 nhin chung binh 6n so

vdi CKNT. ion canih d6, n5m 2015 c6c c-6ng ty thr.riic ld diiiu trong nu6c chuy6n ting ti le

.a" r"""t 
"Ap "". 

ir.ng co cdu giao nhan 1d%" va giarrl lj' 1Q c6p tlung vd c6p thip, tao 6p
l1rc dtln c6ng tdc thu rnua nguyen lieu cia Cdng ty nhdm dim bdo q,i 16 giao nhdn- theo y€u
c6u cua khrich hiLng.

Tr€n.crr so cAn d6i san luqng thu lnua, giao nhQn, vu Xuan 2015, C6ng q di djirr
chinh c6n d6i sin iugng thu mua, ddng thdi chi dqo c6c don v! tap trung thu mua san pham
cdp cao v,r trqng tam mLra srin phAm tu diQn tich dau tu truc di:p nlim cung ung cho khrich
halng trong vd ngodi nudc. Kct qua sAn luong thu mua n[m 2015 dqt 4.947 tan nguyon lieu,
t rong d6  l i lCnguyen l iQuc6pcao( ru5uB{Tr icdp l .2 ld i tg ;n400" tdngs in luo .ng thu
mua. Vd ccr bin, nim 20l5 C6ng ty thu mua sin luq ng ddp ring dugc cq ban ccc ) eu cau
v€ sd lugng vd chdt lugng theo ho. p d6ng nguy€n tdc.vd hop d6ng tiCu thu giita Cdng ly !d
khdch hang. BCn c?nh d6, do dnh hudng bdi thdi tiet, vu Xuan 2015, sdn luo]ng c6p thdp
(tan dung tren thi trudng chiem tj' 16 cao), dC tan thu gi6 tri cho n6ng dan nhim duy td, dn
dinh vd.phdt tri6n virng trdng, C6ng ty nghien cuu srn xuit chung Loai cip thAp ti0u thrr
xudt khiu. K6t qui C0ng ty da thu rrrua khodng gAn 1.000 t6n nguyen liCu cap thap. san
xu6t vd tiCu thr,r xu6t kh6u. N[m 2015, nhin chung c6ng tdc thu mua nguyCn iiQu cl4t y€u
cau. dam bao lqi ich hii hjr cua Cong t1 r i rong dan vung trdng.

- VA fieu thlt-ngul1n h1u thua)c lA: San luong tieu thu ndm 2015 ciia COng ty nhan
dugc sg chi d?o, hO trg cira T6ng c6ng ly vd cic c6ng ty thuoc 16 dieu thinh vien.vi r ar'.
sen lugng ti6u thp ndm 2015 d+t 7.951 tAn nguyen liQu cric loai, bAng 114,6% so kC ho+ch
\A bing t 18.19 o so CKN L Sxn lrqlrg gia rang chu y;u tLr sdn lLrgng Lidu thr,r trong nr.ruu.

Tuy nhien, ndm 2015, san luorg tieu thu xu6t khAu gidm mqnh so nam 2014, cu the,
T6ng sdn lugng ti6u thp nim 2015 d4tr 684 t6n thdnh phAm, gidm gdn 69,2% so kd ho4ch
rd  g iam 70.600 so  CKNI .  K im ngach rua t  khau n ; rn  2015 uoc  d4 l  3 .5  t r i iu  USD.  h . lng
40,7% so k€ ho4ch vi bAng 34,3% so CKNT.

- C o n g  D  d i  t i e n . r e n l '  l i n r  r i c .  r i  L j  h o p J . r ; \ i ' 1 . (  C o n g l \  l h r r i i  i d i i u r ' - n l r
vien Vinataba vd hgp ddng nguy€n tic t ieu thu 3 nim (2016-2018). Tren co scr do, hi(n
khai.ki k6t hqp ddng trng v6n ddu tu thu mua theo dinh huong chi dqo cira Tong cong q
'I 

huoc ld Vidt N"m.
* Tinh hinh sdn xuijt c6ng nghiap

SAn xuAt c6ng nghiCp nam 2015 ngu6n nguy€n li€u diu vdo bi dQng, b€n cqnh d6,
thi truong dich vu so ch€ t6ch cgng oqrnh tranh cao. Tai thi trudng phia B[c c6 lhem 2 nhd
nrijy (Bic Uiang v,r Hai PlrongJ dr:l vJo hoqt dong ch.tur lhuc ddrr oen c-ng r uor q-" rr,hu,
c iu  dd  inn  huong den l inh  \  Uc  cJ .  luong .Jn  \ua l  cong ngh id f .  C l l  lhe .  :an  luq  rg  "an  x r ra t
uoc thlrc hiQn d?t 9.933 t6n thdnh phAm, bing 66,21o so k€ hoach vi bing 56.3% so
CKNT.

Ndm 2015. Cdng L1 cing tic\ cr"c cdi t i. jn ddl ,chuye- r<ri nhiiu ' i ing kidn iai t iFn
kl thuat, dac biet ld hai d€ tii: "Chuy.n dii Xi 16 ph6i tr,n ndnh ki vit DA tdi gitim nhi€t
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dQ sau stiy trong diiu ki.Qn nhiAt d6 min hi" dd duoc h6i ddng khoa hqc ky rhuAt COng ty,
Tdng cdng ty danh gid cao.

c) Cdng ri ic kiic phuc hdu qud hda hoan \ ! mol sd cong ric khic
* C6ng tdc khdc phuc hdu qud h6a hoan

- Ngay khi su viQc 1iy ra, v6i su h6.rrg rdi da cia cdc don r,i: PCCC, Cdng an,
chinh quy6n dia phuqlg, T6ng c6ng ty Thudc le Vier Nam. cdc don vi trong ban qudn lj
khu c6ng nghi€p, ... dC khdc phuc hau qud. gidm thieu toi da tdn that vu hoa hoan.

- Cong b dA huy dQng mqi ngudn lqrc. crrng roi .Lr ho lro ro: da cua cac don vi di
thuc hien cdng tdc khec ph+c kho khdn, dam bdo duy tri hoat d6ng san xu6t li6n tuc cira
C6ng ty. C6ng ty v6n dang tich cuc vd chi ddng ph6i hqp vqi cric b€n liOn quan d6 thrLc
hiQn cric nghi€p vu b6o hi€m trong thoi gian sdm nh6t voi muc tiCu dugc ddn bn thier hei
theo Hqp d6ng bao hiOm voi BAo Minh. C6ng ty di giri c6ng vin y0u cAu bdi thuong rhi€t
hai tdi Cong ty Bao Minh (ngiy l4l10), d6ng thoi da grii Bao Minh cdng vin d6 nghi tgm
img 50% gi6 tri thiet hai (ngdy 02111). Dl n noy. Ildo Minh di chi rrd thanh. lodn 2 dor cho
('dnE ty s6 ridn.bdo hiint la 100 ry ddng. Hi€n nay, C6ng ry dang xirc ti6n lAm vioc voi
Cong.ry Bdo_hiem di t idp tuc rhanh roin rien bao hiem cdc dgr ri6p theo \a lhong nhjr <d
lieu der bi t6n that.

- Lim viQc voi cac Ngiz,4cirg. NgAn hdng Vietinbant EOng Anh: dii ddng I ri6p tuc
ki hqp d6ng tin.dung vd gidi ng6n v6i h?n mfc 150 ti, thdi han cho vay tu 8 rh6ng len I0
thang. HO ho vC lai suat tir 6,5% xu6ng cdn 5% cho ki h?n 6 th6ng vd 9,5% xuong cdn
5,5% cho ki han 4 thing ti6p theo. C6c Ngen hdng khdc Ti6p uc giAi ngan binh thuong.

- COng ty ky no.p d6ng vd thu€ COng ty Luat ho. p danh Nghigp llung d6 ph6i ho. p
ldm vi€c vdi Bdo hi€m biio v€ quy€n lgi cho Ng6n Son vd d6n ddc ti6n d0 thgc hien hqp
d6ng b6o hi6m tong th<ri gian nhanh nhdt.

- Dudi su lanh dAo, chi dao cira Edng iiy, C6ng doin vd Eoan thanh ni6n C6ng ty,
c6ng t6c tu tu&ng ngudi lao dong d6n nay dd y€n tanl cOng tdc, ho4t dQng sin xr.riit kinh
doanh cia COng ty di di vdo 6n dinh.
x C6ng tdc khdc

. 
- Ve hoet dong g6p v6n [€n k6t: C6ng ty ti6p tuc ti€n hdnh thodi vrin rqi Cdng ty c6

phan thuqng mai Vinawa vd xem xdt kha ndng tho6i v6n tai Cdng ty chiing khoAn Nh6t
vicr.

- T6 chirc HQi nghi tdng k6t c6ng t6c nguy€n li€u tu nim 2012 d6n 2015 vd phuong
hu6ng tri6n khai nhi€m vu nim 2016 vdi cric dia phtrong virng tr6ng.
2. K0 hoach SXKD nim 2016

2.1. Muc ti€u chf y6u k6 hoach SXKD nAm 2016
Dua tr6n cric y6u tf5 d6nh gi6, cing nhu thudn loi, knd khdn, nguon luc hi€n c6 ciia

C6ng ty vd du ki€n dg phdng riri.ro h6a hoan trong nim 2015, khAu hi€u hdnh d6ng ndm
2016 ld "viQc ldm - thu nhip", d6ng thdi C6ng ty x6y dUng cAc chi ti€u chinh nlm 2016
n}lu sau:

- Doanh thu: 750 ti d6ng, bdng 91,50lo so uoc rhuc hi0n ndm 2015.

. - Loi nhuAn truoc thu6: Ndn 2016, lqi nhuAn cua Cdng ty kii ho4ch ld 17.500 rrieu
d6ng. Tr€n co sd du kien tdch lap dU phdng rii ro hda hoan cira nAm 2015, loi nhudn 16
ndrn 2015 chuy€n sang ld: 25.070 triQu ddng, u6c thuc hi6n d6n h6t nam 20t6, loi nhuan 15
lffy k€ u6c cdn khoang 7.570 tri€u d6ng..Tuy nhi€n, yi5u tii ndy c6 th6 anh huong tdng honc
giam phu thu6c vdo giri tri ddn bii t6n th6t ctia C6ng ty 86o Hiiim 
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- NQp Ngdn s6ch: Do kh6ng c6 lgi nhu6n vd do chinl sach thu{i VAT cira Nhd nuoc,
C6ng ty dg ki6n khdng ph6t sinh nop Ngan siich nim 2016.

TT Chi tiCu

Don vi

Tinh

TH

2015

KH 2016 r i te%

KH 16/rH 15

I Doanh thu Tr.d6ng 8r9.790 750.000 o t  s

2 Loi nhudn trudc thuii Tr.dOng (25.070) i  7 .500

3 NQp Ngdn s6ch rr.oong 3.464

4 Tj lQ c6 tirc (%)

1 9

2.2. C6c gi6l ph6p dt ddm bao thuc hien kii hoach nam 2016

a) C6ng t6c sin xu6t vd tieu thu nguyen lieu

- DiQn tich, san fuqng: Tri6n khai dien tich trdng 3.450 ha vdi ndng su;t 1,9 -2,2

tAnlha; San lu.ng thu mua khodng 9.000 tdn nguy6n liQu (trong d6: mua t4rc tiilp d4t
khoing 4.700 t6n nguy€n liQu). Trong d6, tap trung thu mua sdLn phAm theo ciic muc ti0u
ctr6t tui,ng dap ri,ng 

-Veu 
cAu khdch hang vOi sdn lugng thu mua h . p li, dnm bAo tdn kho t6i

thi6u cu th6:

+ San luong thu mua: thuc hien d?t k6 hoqch 1.500 tdn sdn phAm ch6t lugng cao,
tidu thp vd cung ung ndu msi "hii dung-sAy dirng" cho COng ty lien doanh BAT-Vinataba
vd cdc nhd mriy thu<5c la di.;u La ti€n de d6 gia tdng san lugng cho cdc nim ti€p theo.

+ Chdt luqng s6n phAm; Ddm bdo chdt lugng theo y€u cAu, ph6n dau cap 1+2
khodng tir 45- 50%: ridng san lugng cip 3,4 di6u chinh linh hoAt trong thu mua tren co sd
can d6i san lugng lieu rhu. h4n chd rhdp niar san lLrgng ldn l io. lang t6i da hieu qua.

Chii dQng xdy d@g phuong dn mua hgp l; i. hiiu qua trdn co so cdn ddi l inh ho4i
san lugng tieu thu, san lugng san xwit. Di€u.phoi cdng tac thu mua. phdn cdp.d6ng kiQn
ddm b6o ngudn nguy6n liQu-diu vdo sdn xuat so chd tach cong, ddy nhanh ti6n d6 giao
hdng cho klrach hdng nhAm thu hdi v6n, giam chi phi tdi chinl

- COng tac tiCu thtt sdn phtim: Ndm 2016 x6c dinh hong tdm Id thi truong nQi d!a,
duy tri vd tA;g sAn lugng b6n hdng cho cdc c6ng ty thuiic 16 di6u thdnh viCn trong Tdng
c6ng ty. Bon c4nl d6, mo rdng thi trudng tieu thr,r cho ciic khrich hdng khdc trong HiCp hoi
Thu6c 16 nhdm gia tnng thom sdn iugng brin hang. T6ng san luqng tiCu thu nim 2016 udc
thuc hien 7.720 tdn, Cu th6:

- Thi trudng nAi dia:

Ddi \oi rhi trLrdng trulin th6ng tctic cong ty lhuoc ld didtr Lrong Tdng cdng q
Thu6c lli Viqt Nam)r Kj hop d6ng nguy€n tic 3 ndm giai doan 2016-2018 v€ ti€u thp sAn
phim. b6n c4nh d6 Lidp tuc crrng trng on dinh cii san phdm da xdc l ip dugc u) 1i ' l  vd chAt
lugng. mdu ma ian phim. ben canh d6 (ieJ lhu mau BAT c6 chal lugng tol cung cap cho
c6c c6ng ty Thu6c 16 dieu. MUc tiCu tiCu thp san pham ndm 2016 du kien tieu thu cho c.ic
Cdng ty thuoc ld didu tuong duong nam 2015, cu the: T6ng sin lugng k€ hoach ti€u thu
cho cdc cdns w thuoc ld thdnh vien ndm 2016 lar 7.120 t.rn.
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. .Diii v6i thi trudng mdi - kh6ch hdng b€n ngodi T6ng cdng ty Thuiic 16 Vier Nam:
nam bat.kip thqi tao co hoi phdt triCn thi rruqng mdi cing nhu mo rong cric quan hQ ban
hAng nhdm thfc day ti6u thp san ph6m cira C6ng ty c6 hiQu qu6.

+ I n! ItLfong xuat Kkau,

D6i vdi khach hdng truydn th6ng (C6ng ty ADBAC, COng ty TTS, C6ng ty
Bulgatabac, COng ty Hanchen): Ti6p tuc-duy tri cdc mau hdng c6 uy tin, thucrng hieu. dong
thdi c6 ciic giai ph6p tich crrc phiit tri6n cdc san phAm moi theo hudng ndng cao chdt
luong, ddp rlng tdi da th6" mAn yeu cau cia khdch hdng. Muc tieu tiCu thu san phdm ndm
2016 sen luqng tieu thu tdi thiou dat 600 tAn thdnh phAm.

D6i vdi khach hdng kh6c (C6ng ty AIIian once, Source Tracling,...): nghi€n ciru vd
chdo b6n san ph6m phu hq p niu cdu ti€u thq cira kh6ch hang tr€n cq sq ciic gout sdn phdm
da x6c lap nhftng nAm tludc cing nhu thw te vC thi tnrdng sdn ph6rn vdi muc tieu b6n
duoc sin phAm cho khrich hing.

D& voi hoat d6rlg nhd,p kliAu - san xuir - xuit LhAu: Tich cuc chu ddng khai thiic,
nhiing mAu sdn phdm dd khdng dinh vd d6p ring y€u cau, d6ng thdi nghien cuu cac rn6o
md san phAm phir ho. p nhrim gia tdng hoat ddng san xuir va ban Lrang nitm 20 r o.

b) Cdng tdc san xuAt c6ng nghi€p

SAn luong sdn xudt cdng nghi€p nim 2016 du ki6n tuong ducrng s6Ln iugng sdn xuSt
nim 2015 ld 10.000 tAn thdnh phdm. E€ giir dunc t! suAt lqi nhu{n dr.r ki6n tuong duong
nnm 2015, giai phdp d6i v6i sAn xuat cdng nghiep d6 ld

- Stp xi5p.lai t6 chtic voi quy mO phii hgp trong didu kiQn sdn xulit moi nldm gi6m
gi6 thdnh san xuat, tang hieu qua kinh doanh.

- Chir dQng, linh hoat ciic chinh srich thu hirt ngu6n nguy€n li€u ddu vao nhdnr rirng
sdn lugng so ch€ t6ch cong.

, .- Xem xdt, thanl ly nhimg thiitt bj, vQt tu kh6ng c6 nhu cAu sri dUng nhim thu hdi
von. dong lhdi.nghien cuu. cij t ien lhem mQt so Lhiet bi phn hoD theo lhqc rd ydu cau cLla
khich hang niam ddp r"rng ldl nhdr ve char luong dich r u so chd rdch cong.

- Thur hien c6c giai phAp trong viec ti6t kiQm chi phi hqp lt, girin gi6 thdni san
pham.

c) T6i c<r c6u t6 chfc Cdng ty nhim phn hqp didu ki€n quy n6 s6n xudt, gidm chi phi, tang
nAng IWc canh tmnll vd Dang nang cao hieu qud hoat d6ng SXKD:

- Thuc hiQn tdi co c6u t6 chirc, sip x6p l4i theo hu6ng tinh gon, giam t6i da cdc ddu
mdi trung gian, tidt kiQm chi phi ndng cao hi6u qua ho4l ddrg SXKD. Trong d6:

+ D6i rdi Khoi van phdng Cong ry: co cdu lai cic phbng ch-u)en mdn phu hoo vi
tinh chat vd quy md hoat d6ng. Ben c?nh d6, xem xdt, sip xiip, di biCn lai lao ddng dung
ngudi, dirng viOc phir hcr. p ning luc vd chuy€n nrdn o6ng rdc.

+ D6i v6i Kh6i Chi nhrinh: T6 chiro ho4t dQng c6c Chi nh6nh theo dung chuc ndng,
nhiQm rq., ndng cao kha ndng c?nh uanh cir cic d.rn \i. lang hieu qud san r.. iL kinh
doanh. Tiep tuc cdng tdc bo tfl. sap xep, dinh bi€n 14i lao d6ng phu hqp v(]i quy m6 san
xuat cta c6c don vi.

+ D6i vdi Xi nghicp ch6 bi6n: Dinh bicn, sip x6p, s[r dllng lao dong theo hudng tirh
gqn, phir ho. p c6c giai doan san xu6t bi d6ng.

- C6np ldc bao hi;n vd tii chinh
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+ Tiiip tuc tap trung ldm viCc vqi Cdng ty b6o hi6m 86o Minh vd c6ng t6c dAn bir bdo
hi6m t,5n th6t vu h6a hoan. Ph6i h-q p cung Cdng ty Lu+t NghiCp Hrmg dd ldp chuong trinh,
ki5 hoach, thdi gian, ti6n dQ crr th6, tuAn. thring, k! voi mpc ti€u ddi dugc tidn b6o hi6m
trong thdi giao s6m nhdt (Cong t, du kiiin kha nnng thu hdi xong bdi thudng bao hjdrn
trong nAm 2016).

. + Ti6p tuc can d6i ngudn viSn va xdy dung cdc giai phdp tai chini nhim huy dQng
v6n c6 hiQu qud dAm bdo ddng ti6n, thu hdi cdng no. gidm thieu chi phi rai chinh dO phqc
vU cho cdc ho?L dong k ini doanh vir dau |Lr cria Cong ry.

Chi nong cdng tdc quan li rai chin-h va hiiu qud sLr dr,rng vdn. thLrdng ruldn rd
so6t, xay d\.mg vd ban hdnh lai cAc chi phi, dinh muc kjnlr te-ki thuat. chi tieu noi b6 m6t
crich hqp ry, phn hqp vqi didu kien th\rc t6 rlhim g6p phAn ldm gidm gid thanh sd,n phdm vai
ldm co so thlrc hicn t6t g6ng t6c chi5ng ti6u cqc, lang phi. Mqc ti€u drim bdo tiiit giAm
khoang 1,5 t! ddng chi phi s6n xu6t k6 nogcn.

+ Tang cudng cdng t6c ki6m tra, ki6m so6r noi bO, d6c biCt ld cAc y6u t6 ddu vdo,
chi phi kinh doanh, ehi ti€u, sri dqng v6n, dinh mirc tieu hao trong sdn xuAl... de kip thoi
nhdc nhd, hr van cho c6c don vi thuc hien dtng quy dinh d6ng thqi c6 gidi phrip kip th<ri
trong viQc nang cao hiQu quA kinl doanl cta c6c dsn vi ddm bdo kd ho4ch dC ra.

- Vi kin sodt nguyAn vAt lieu: Thudng xuy€n rd so6t giii ci nguy€n v{t Li6u diu
vdo, tim ki6m vd da cl4ng h6a ngu,5ncung c6p nhung vdn bao dam ch6t luong. Nghien ci'u,
xem xdt qudn li tap trung cdc ngu6n lgc nhdm gidm bot cric kh6u tmng gian trong he
th6ng quan ly.

d) MOt s6 cOng t6c kh6c
- Ra sodt. sfa d6i bd sung cdc quy ch6 qu1 dinh cua Cdng D phn hqp r oi diiu ki€n

th\rc t6 hien nay.
- Tiep tgc tang cuong dao tAo cho c6n bp quan U vd CNV d€ nang cao trinl d0,

chuy€n mdn nghiQp vu ddm bio y€u cAu sdn xuAt kinh doanh cira C6ng ty.
- Vd cdng tric ddu tu xdy dgrg ccr bin: Tiip tLLc diu tLr xay dLmg cd( hqng mr.rc trgng

di6m nhu: kho.tdng (xdy dUng kho bi chay. cdi tao cdc he thdng k}o hien c6 nhim tdng
ning luc vd ch6t lugng kho chua b6o qudn), cq sd vat chat cho c6c don vi tn/c thuoc phuc
vu cho sdn xudt voi mrlc tidu ndng cao chirt luong bdo qufur.

- Xem xdt. drini gid lai mOt sd lini vuc kinh doanb. gop r 6n c6 hieu qwi rh6p de co
giai phdp rong viec thoiii v<in g6p bdn ngoii. ndng cao hi(u qud dong su dring r 6n.

. - !6p tgc duy tri, hodn thiQn vd dp dung hQ th6ng qudn l1i chAt luong theo ti€u
chuan qu6c tC ISO 9001-2008, ISO 14.000. Tiep tqc tuien khai thuc hi6n chuong trinh
tr6ch nhi€m xd h6i (SRTP) da cam kiit vdi Cdng ty BAT-Vinataba trong stur xu6t thu6c 16
nam 2016.

Di5 kh6c phUc kh6 khin do vr1 h6a ho4n ngdy 19/8/2015 yir n6 lgc phdn ddu hoin
thdnh dat vd vugt cdc chi ti6u san xuet kinh doanh nim 2016, Ban di6u hdnh rit mong
nh4n dugc sr,r d6ng g6p lr tue va slr ing hg cua ciic quj ' i cd d6ng.

v. Ho+T DoNG Co,t SA.r,r KrtN{ SOAT
l. Ho+t dQng cia Ban I(6m sorit

- Hoqt dQng cia Ban kidm soar dlrgc l idn hanJr doc l{p lheo quy dinh rai Diiu l i
Cong ty.

!{
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- ThUc hien k.: hoAch ho4t dQng cira Ban Ki6m so6t ndm 2015 dd duoc Dai hdi dong
cd dong thuong nidn.Cdng ry Cd phin Ng6n Son nim 2015 th6ng qua, Ban Ki6m sorit dd
ti6n hdnh 03 cuoc kiem soiit hogt dong (trong d6 c6 02 cuQc ki6m so6t tai cdc don vi truc
thuQc, 0l cuQc tai VAn phdng C6ng ly) vir 02 crLqc kidm sodt BeLo cao tdi chrnh cira Cdng ty
(g6m b6o c6o tdi chinh giira ni€n dQ vd Bdo cdo tdi chinh nlm). Qua vi€c thuc hi€n ki6m
sodt, Ban Kiem soAt di kip thdi co nhimg ki€n nghi, cl€ xuat vdi Hoi d6ng quan tri vd Ban
Giiim d6c vC c6ng tdc qu,Ln ]i, dieu hAnh cia C6ng ty.

- Ban Ki6m sodt di cd sU trao ddi vqi ki6m to6n dQc IAp trong viQc quan lil chi phi,
doanh thu, thue, kCt qud sdn xudt kinh doanh vd cAc ndi drulg kh6c.

2. MiSi quan hQ cria Ban Ki0m sodt vr5 i Hii ding quin tr! r ) Ban Girim d6c

. Ban Kiem soiit gii moi li6n hq thuong xuydn v6i llQi d6ng quan tri vA Ban ci6m
ddc COng ty. Tfuong Ban Kiem so6t dugc moi tham dlr vd cd )i ki€n d6ng g6p trong cic
phidn hgp thLrong l) cing n-hu dor .<rrit c-a Hoi J6ng qr,rn lri. !; i  cuQ. lreo.rr' r..o. h.rrrg
thang cta Ban didu hdnh.

. . . . ' . .Hgi dong qudn tri va Ban Cidm doc dii tco diEu kien lhudn l(Ji de Bcn Kiem sodr
thlrc hien Dhiem v1r ki6m tla, girim srit cira minh.

Ban Ki6rn sodt od ph6i hqp chal chi roi H6i dong cluan tl i  rd Ban Ci;m doc. lf lroc
mor cuoc l\rem soat l jan Nrern soxt de c6 Lhdng bco cho Hdi dong quan t-i ra Ban Ciim
d6c v6 k6 ho4ch vd n6i dung ki€m tra. fiit thric m6i cuQc ki6m tra, ki6m sodt, Ban l(idm
sodt deu tmo doi ve cong r.i( quln lri cloanh.nghiQp voi I'l6i d6ng quAn tr! vd Ban Ciin
ddc, ldng nghe vd tham khAo yi kidn cira l16i d6ng qudn ri vd Bar Giiu ddc.

- Thir lao, c.ic khoan loi ich khAc vA chi phi cho thdnh vi€n HDQT vi thdnh vi€n
ban Klem soat

3. K6 ho4ch hott alQng ciia Bau Ki6m soit nim 2016

CAn cil b6n phan c6ng nhiem vU cho cdc thdnh vi€n trong Ban vd thuc hi€n chirc
nang niiQm vU ciia Ban l(idm soit duoc quy dinh tai Didu l0 C6ng ty, cu th6:

. - Th\rc hiQn gidm s6t hoat d6ng quin ]i di€u hdnh ctia I'IQi d6ng qudn tri, Ban Gidm
d6c C6ng ty.

- Tham dinl Biio ciio tAi chinh cira C6ng ry.
- Tdng cudng ki6m sorit cdc linh vgc ho4t dQng chinh cua COng ty theo ting

chuyOn dd.

- Tltam gia cdc lcrp tap hu6n d6 ndng cao trinh dO trini dO cho cac rhdnh vien trong
Ban Kiem sodt.

VI. BAO CAO TAI CHiNI.I

Cdc b6o c6o tdi chirfi da duoc kiem todn theo quy dinh cila phdp luAt.
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BANG cAN D6I KE ToAN
Tqi ngor 3l ,ing 12 ndn 2015

MAU s6 B OI-DN
Don v;t inhrVND

0t/01,2015
Thinh bAy bi

388.818,178,430

2.527.340.645
2.s27 .340.645
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838.254.257
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(661.02O_2O3\-

259.0s6.25r.496
261 _924.357 .664
(8.868.106.168)
.7 344.169.237

1t3.220.570
'7 .234.944.667

171.477.280.013

144.048.356.703
t44.00t.38 7 .774
237.609.622.2 t5
(93.608.234.44r)

46.968.929
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--560195.458.443

Thuy6t
Ml sd ninh 3l/12n015
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TAI s,l.N

A, TAI SiN NGAN H4N
I. Tiatr vA c6c khoAtr tusng iluong tidn
t. Tiin
III C6c khoAn phAi thu ngin hon
l. Phni thu ngin hen cna khtch hdng
2. Td tru6c cho ngudi b6n
r. rnar Inu ngan n?n Knac
4. Dv phdng phai thu ngin h+n kl6 ddi
r. r ar san rn€u cnsxu ry

Mlnng tdn kho
1. lDng tdn kho
2. D{ phdng ginm giA hdng t6n klo
V. mt san ngin hqn khrc
I . Chi ph{ tra tru6a ngen hsn
2. Thu6 GTGT duqc ktdu ktr

B. TAI S,iN DAI HAN

II. Tni snn c6 dlnh
l. rar san co alrrn nuu nlnn
- Ng',.yen gi,i
- ota tfl nao.mon tuy Ke

- Nsyen gid
- Gid tri hoo ndn lut ka

V. CAc kho{n dAu tu tni chfnh dni h?n
.,1. Ddu tu g6p v6n vno don vi Lh6c

2. Du phdng ddu tu di €hinl dai hqn

V. Tei sin dil h8n kh6c
1 Chi phi tla hudc ddi h?n

TONG CSNG TAI SAN

t00

t I 0
1 1 1

r30
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r31
139

140
l 4 l
149
150
l 5 t
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200

220
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250
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7
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I t

t 3

1 1

t2
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5.895.253.3?0
s.89s.253.3'70
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t23.'730.637 .7',73
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(2.88r,721.504\
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41.952.273

4.949.897 .822
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BANG cAN DOI KS To?$ Gi6p theo)
Tqi ngay 3t hdng l2 ndm20l5

NCUdN V6N
.A" Nq Ps,ir rRA
I. Nq ngln hqn
1. Phai tra ngudi b6n ngAn han
2. Ngudi mua tra tian tru6c ngin hcn
3. Thu6 Ya c6c }Jloen phAi nop Nhd nuoc
4. Phei tre nguoi lao dong
5. Chi pH phai tra ngan h?n
6. Phei hn ngrn han khAc
7. Vay ve nq thue tai chinh ngan h?n
8. Qut knen thudng, phric loi

ll. Nq dni h?n
l. Vay va nq thu€ tei chinh ddi han

B. NCU0N V6N cHO sO HO'U

I. Ngudn v6n, quj
1. V6n g6p cia chi s6 hlu
2. rhNng du v6n c6 phan
3. Qui ddu tu ph6t hiCn
4. Qui kh6c thuoc v6n chh sd hilu
5. l4i nhu4n sau thu6 chua phan phiii

- LNST chrc phdn ph6i lir kA dik cwii ki

- LNST chua phan phii ki nar

IONG cQNc NGUdN vdN

300

3 1 0
3 1 1
3t2
3 1 3
3t4
3 1 5
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320
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330
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400

Trruy6t
Ls6 mioh 3l/l2n0l5
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Don vitinh: YND

0u0t/20rs
Trinb bdy l8i
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BAo C,io K6T QUA HOATDONG KINH DOANH
Cho nilm tdi chinh ket hic ng$t 3 1/ I 2/20 I 5

MAU sO B O2-DN
Eon vitinh: \ND

Nnm 2014

Chi tiau

l. Doarh thu b6n hins v,iL cung cip dich vv

2. Cac khoan giam kt

3, Doanh thu thuAn td bin hdns vt cung cAp dich

4. Ci4 v6n hdng ban

5. r4i nhuan gop vA b6n blns ve cune c6p dich vu

6. Doanh thu hoqt dong tnichinh

7. Chiphi tai chlnh

Trc g d6: Chi phi |di|ay

8. Chi phi ban hans

9. Chi phi quan ii doanh nshiep

r0. Lqi nhu6n thu6n ti. hoqt dong kinh dosnh

I I . Thu nhap khao

12. Cbi phl khac

13. L9i nhu6n khAc

14. a,ng lqi nhuAn k6 toin trufc thu6

15. chiphr thuii TNDN hien hanh

16. l,si nhu6n sau thu6 thu nhAp doanh nehiep

17. Liin6 co bin tren c6 phi6u
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BAo cAo LUU cHUYtN rrtN Tp
(Theo phuolng ph'p gi6t ti6p)

Cho ndm tdi chinh ket thlic ngay 3l/l2/20I5
MAU sO B 03. DN

Don vi tinh: WD
Chl ti6u

I. Lltrr chuy6n rtan tn hogt iloog kinh doanh
1, Lgi ,thu1n tutc thud
2, Dftu chlnh cho ctic khodn

- KhAu hao TSCD ve aDSDT
- Crc khoan dg phdng
- rzi 6 chCd Fch E ei, h6i doai do den! si6 lei
cAc khoan mUc tjCn tA c6 giic ngoai t€

- Ini, 16 tn hoar dong dAu tu
- Chi phi lai vay

3. Lli nhaAn tu host dlne kinh domh ttutc thar ddi
t$ h!i. d1hg

- Tdng, gitun cec kl.roan phei thu

- Tdng, ginm cnc khoan phaitra 0d6ng ke Hi vay
ph6i tr4 thu6 TNDN phdi nop)

- Tdng, giam chi phi trd truoc
- rlen lal vay oa rra
- Thud thu Ap doairr nghiCp da nop
- Tian thu khdc tt hoat d6ng kinl doanlr
- Ti.1l chi kh6c tir hoet dong kinh doanh

Lttu chufan idn huAn tt hopt ding kinh doonh
ll. Luu chuyen ridn tn hoet dOng dA'r t'r
L Tian chidC mua snrn, xdy duns TSCD vn c6c tdi sdn dai
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I'II. BAN GIAI TRiN'H BAO CAO TAI CITINH
- Don vi ki6m to5n dOc ldp: C6ng ty TNHH KiCm to6n An ViCt (ti6n than ld Cdng

ry kiem to6n An Phir)

Dia chi: Ting I2. Tda n-hd 167. Ph6 Biri Thi Xudn. Hir NQi

,f ki6n cia ki6m torin vi6n:

Theo j kiiln cua chirng toi, 860 cao tdi chinh kdm theo da phan dnh tnrng thuc va
hop li, tren cac khia cqnl trqng y6u, tinh hini tdi chinh cria COng ty C6 phan Ngan Son tai
ngly-3l thdng 12 n6m 2015 cing nhLr k6t qua ho4r dgng kinh doanh vi tinh hinh lLru
ciuven riin td-cho nam tai chinh kdt lhic cung ngdy. phu hgp vqi c6c chuen mqc ke totm'
ch6-do K6 toAn doaDn nghiep Viet Nam vd cric quy dinh ph6p li c6 lien quan tqi viec lap
vd tdnh bdy b6o c6o tdi chinh.

Vdn di cin nhdn mqnh

Nhu da hinh bdy tai Thuy6t minh s6 29 vA clic Thuyet minh c6 li€n quan cira phdn
Thuy6t minh Brio c6o tdi chinh kem theo, ngdy 19/08/201,5, COng. ry xay ra hda hoqn tqi
thoiung hOa aa gay thiet h?i cAc lo4i nguy€n liQu thu6c ld 16, thu6c h 16 da t6ch cQng v'r
iail- ii r.rr" 

"rli" 
tdi gid g6c uoc iinh-ducr. c ghi nh{n khodng 309 { ddng' bao gdm giri

tri hAJ]p, h6a \ d t ri san cfia Cong ty r d hirng h6a cua kh;ch hang gui Lho Cdng g Todn bQ
sid hiidn thdr do hda hoqn ndi tren dd duoc mua bAo hi6m hoa ho?n vb cdc rui ro d4c biil
;uii;;.d; t cd ptran eao Minh - Bao Minh B6c Ninh theo hqp ddng b6o hi6m sii
AD0011/15Cb2410S ngity 19104/2015. Din thoi di6m phrit hanh bao cdo nav, Bio Minh
Lhlrc hiin chuy6n tiin bdi thuong cho Cong ry ld 100 ri dong bao gdm: B6i lhudng ldjr I
ngdy 01/1212015 s6 tiin 50 ry ddng vir <1qt 2 ngity 04/0212016 s6 ti6n 50 ti d6ng. HiQn nay'
C-dne t] dane ti6p fuc lam vidc voi Bco Minh cing nhu cric b€n li€n quan tinh to6n vd xric
tiofrl,j tien u6l tirus"g chinh thuc cho C6ng ty. Trong qud tdnh lip 86o cdo tai chinh nim
2015, Ban gi6m di5c C6ng ty dA dua ra cdc xdt do6n vd uoc tiDh mot c.ich hqp li, than
trgng 6nh hu&ng cira sg kiQn h6a ho4n ngdy 19108/2015 d6 ghi nhan mQt khodn chi phi @
riliir ti#'!'i=r"ei;;d"e.'A;";6 rl#"i,l'.-o'e ti' rie" qi"" 46" s,.' iiqn rrou t,o* ng{\
19/0812015 dang tdnh bay tren 86o c6o tdi chinh cira C6ng ty cho ndm tdi chinh ket thLIY \o

"-rr 
ivii,i.ii i. o;;;i;:i; fi; ; rinh bay hi lhi c6 so Iieu boi thuons chinh !h{dt'-- )"

duoi cdc b6n c6 li6n quan thong n}rit. ' y ' suN/.'/
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