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THONG PIEP CUA CHU TICH HQI PONG QUAN TRI

“Kién tri muc tiéu dau tw céng
nghé, nam badt xu huéng thi
truong va cac co hoi kinh doanh
trong nganh nghé cot 16i”

Chu tich HPQT Pham Ba Nhuén

Kinh thua quy vi ¢6 déng va cac nha dau tu,

Niam 2015, PLC tiép tuc phét trién bén viing va thu dugc nhiéu thanh tyu & cic nganh
hang. Trong bdi canh gia dau mé bién dong khé ludng, mot lan nita PLC da khang dinh
duoc con duong phat trién dung dan ctia minh. D6 13 kién tri muc tiéu dau tu cong nghé,
nam bat xu huéng thi trudng va cac co hoi kinh doanh trong nganh nghé ¢t 16i. Kién tri
muc tiéu da gitip PLC nam bat t6t nhat co hoi kinh doanh khi Nha nuéc ddy manh dau tu
cong trong nam 2015, khang dinh vi tri din dau trong nganh hang nhya dudng va giit viing
vi tri hang dau & cac nganh hang khac, chinh 13 nguyén nhéan chinh gitp PLC hoan thanh
xuat sic nhiém vu ma DPHDPCD giao cho.

Nim 2015, doanh thu toan Tong cong ty dat 6.916 ty dong, dat 114% KH DPHDPCPD giao,
tang truong 2% so voi cung ky. Loi nhudn trude thué dat 423 ty dong, dat 120% KH
DHDCD giao va tang trudng 23% so voi cung ky.



Vi 5 thanh vién, trong do, Chu tich HPQT lam viéc chuyén trach, HPQT da phan cong
nhiém vu cu thé cho timg thanh vién, gitp HPQT hoat dong theo ding Piéu 18 va hiéu
qua.

Trong ndm 2016, dugc danh gia 1a kinh té phat trién 6n dinh, tuy nhién, cac goi dau tu

cong cho ha tang giao thong khong con nhiéu va khong yéu cau cac san phadm nhua dudng

cao cap — 1a loi thé ciia PLC, nganh hang kinh doanh ddu m& nhon ctua PLC dang mat dan
loi thé canh tranh, cac ddi tac kinh doanh trong giai doan trudc dang trd thanh ddi thu canh
tranh tryc tiép trén thi trudng, nén xac dinh muc tiéu gitr duwoc hiéu qua kinh doanh nhu
nam 2015 1a rat kho khan. HPQT nhan dinh, muyc tiéu ké hoach lgi nhuan nim 2016 1a

387 ty dong. Day la nhi¢m vy khé khan va chi c6 thé thuc hién dugc khi tiép tuc thuc hién

céc giai phap da dé ra trong giai doan phat trién 2014-2019 1a:;

- Gitr viing va khai thac hi¢u qua hon ntra thi truong, khach hang dang co, thong qua
hop tac chat ch€ sau rong voi ting thanh vién trong Tap doan Petrolimex.

- Budc dau tién hanh viéc xtc tién ban hang ra thi truong ngoai nudc, lam tién dé cho sy
phat trién, trd thanh Tong cong ty mang tim c¢& khu vuc va qudc té trong tuwong lai.

- Téap trung dau tu co s& vat cht hop 1y, tao lgi thé canh tranh cho nganh hang héa chét,
nhim muc tiéu ting trudng va phat trién kinh doanh trong trung han.

- Giir vitng hiéu qua sir dung von, giam tudi no ciia nhom khach hang 16n, xtr Iy no khé
doi va ting vong quay hang ton kho. Tiét kiém chi phi, gdm ca chi phi tai chinh va chi
phi kinh doanh trong toan hé thong Cong ty me - Cong ty con.

- Tiép tuc qué trinh tai cdu tric to chtrc va quéan tri doanh nghiép dé PLC thuc su hoat
dong theo mo hinh Tong cong ty.

- Huy d6ng vbn trén thi trudng bang phat hanh c6 phiéu ra cong ching dé giam ty 1& s&
hiru ctia ¢6 dong chi phbi.

Kinh thua quy vi ¢6 dong va cac nha dau tu,

Nhiing két qua kha quan dat dugc trong nam vtra qua la dong lyc va minh ching cho tinh

than 1am viéc hiéu qud, nghiém tuc, doan két va cau thi cia HPQT. Pé c6 duge nhiing

thanh qua nay, HPQT xin tran trong cam on sy hop tac bén chit ciia khach hang va cac
dbi tac. HPQT xin dic biét danh 16i cam on va sy khich 18 t6i toan thé CBCNV d4 nd luc
tao dung PLC tré thanh mot Téng cong ty manh ciia Petrolimex trong ngay hom nay.

Thay mat Hoi dong quan tri, xin tran trong cam on Quy vi ¢6 dong va nha dau tu da tin

nhiém lya chon va ing hd HPQT hoan thanh t6t nhiém vu./.

TM HOI PONG QUAN TRI

”

ay——

CHU TICH

g%q&m Ba Nbuin



1. Thong tin khéi quéat

Tén giao dich

Tén viét tat

Gidy CNPKDN s

Von diéu 18

Vén dau tu ctia chi s¢ hitu

bia chi:

bién thoai:

Fax:

Website

Ma chirng khoan

San niém yét c6 phiéu tai
Ngay bat dau niém yét

S6 luong CP niém yét

I. THONG TIN CHUNG

TONG CONG TY HOA DAU PETROLIMEX
PLC

0101463614

807.988.390.000 dong

807.988.390.000 dong

Tang 18 & 19 toa nha 229 phd Tay Son, p. Ngi Tu S0,
q. Péng Pa, thanh phd Ha Noi.

(04) 38513205
(04) 38513207

http://www.plc.petrolimex.com.vn

PLC
S¢ giao dich ching khoan Ha Noi
27/12/2006

80.798.839 c6 phan

2. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh:

- Kinh doanh, xuat nhap khau Dau m& nhon, Nhya dudng, Hoa chat va cac mit hang
khac thudc linh vuc san phém dau mo va khi dét;

- Kinh doanh, xuit nhap khau vat tu, thiét bi chuyén nganh Hoa dau;

- Kinh doanh dich vu van tai, cho thué kho bai, pha ché, phan tich tht nghiém, tu van

va dich vu k¥ thuat Hoa dau;

- Kinh doanh bat dong san;

- Kinh doanh dich vu cung tng tau bién.

Dia ban kinh doanh:

Céc tinh, thanh phd trén toan qudc;

- Cac nudc trong khu vuc nhu Hong Kong, Pai Loan, Trung qubc, Lao, Campuchia...


http://www.plc.petrolimex.com.vn/

3. Qua trinh hinh thanh va phat trién

» Poi tén thanh Tong cong ty Hoa Dau Petrolimex

ang 04/20 ~CTCP
» Gopvon thanh lap Cong ty CP van tai hoa dau
dng 3/2008 VP
. 00 « Gop von thanh lap Cong ty CP Xay dung cong
. trinh giao thong 810
ing 006 » Niém yét co phiéu PLC trén HNX
> 03/2006 * Hoat dong theo mo hinh Cong ty me - Cong ty

COIl.

» Thanh lap Cong ty TNHH Héa chat Petrolimex
va Cong ty TNHH Nhwa duong Petrolimex

* Hoat dong theo mo hinh cong ty cd phan cé von
nha mroc clu phoi

» Poi tén thanh Cong ty Hoa Dau truc thuoe
Petrolimex

Thang10/1998

» Thanh lap Céng ty Dau nhon trire thude
Petrolimex

Thang 06/1994

4. Mb hinh quan tri, to chirc kinh doanh va by may quan ly

Mo hinh quan tri

TONG CONG TY HOA DAU PETROLIMEX (céng
ty me)




Co ciu bé mdy quan Iy

PAI HOI PONG CO PONG
(TCTY ME -PLC)

\ 4 A

CAC BAN HOI PONG QUAN TRI BAN KIEM SOAT
HPQT
& ) CTY CON (PLC SO N\ ( CTY LIEN KET
HUU 100% VPL) (PLC Sé";ll;}ﬁ <=50%
E ) - CTY TNHH NHUA )
BAN TONG GIAM DPUONG PETROLIMEX 1-Cty CIENJSCO
ReCrLC R HOA B i
CHAT PETROLIMEX 20 T
diu VP
- /L J Y,
y
v v l
> ) 4 N )
CAC PHONG CAC NHA MAY DAU CAC CHI NHANH HOA
NGHIEP VU NHON TCTY: DAU TCTY:
JCTY - NM DAU NHON NHA - CN HOA DAU PA NANG
EE - CN HOA DAU SAI GON
- NM DAUNHON » y y
THUQNG LY - CN HOA DAU CAN THO
J J _J

Cic cong ty con, cong ty lién két :

4.3.1. Congty TNHH Nhua duong Petrolimex

Dia chi: Tang 19 toa nha 229 phd Tay Son, p. Ngi Tu S0, q. Pdng Pa, TP Ha Noi.
Vén diéu 18: 250 ty VND;

Ty 1& gop von ciia PLC : 100% Vén dicu 1¢;

Nganh, nghé kinh doanh chinh : San xuit, kinh doanh, xuét nhap khau Nhua duong va
cac san pham khac thudc linh vuc Nhya duong; Kinh doanh cac dich vu c6 lién quan
dén linh vyc Nhya duong: van tai thué, cho thué kho bai, pha ché thué, phan tich thu
nghiém, tu van va dich vu k¥ thuat.

4.3.2. Congty TNHH Héa chdt Petrolimex

Dia chi: Tang 19 toa nha 229 phd Tay Son, p. Ngi Tu S, q. Déng Pa, TP Ha Noi.
Vbn diéu 1&: 150 ty VND;

Ty 18 gbp von ciia PLC : 100% Vén diéu 1¢;



- Nganh, nghé kinh doanh chinh: san xuat kinh doanh, xuat nhap khau dung mai, héa
chét, cao su tu nhién, cao su téng hop va céac san phém khac thudc linh vuc dung moi,
héa chét, cao su tu nhién, cao su téng hop. Kinh doanh cac dich vu c6 lién quan dén
linh vuc dung moi, hoa chét, cao su tu nhién, cao su téng hop : van tai thué, cho thué
kho bi, phén tich thir nghiém, tu van va dich vu k¥ thuat.

4.3.3. Céng ty c6 phan Xady dung cong trinh giao théng 810 (CIENJSCO 810)
- Piachi: Ngb 83, dudng Ngoc Hoi, p. Hoang Liét, ¢ Hoang Mai, Ha Noi
- Vbén diéu 1é: 18,5 ty VND;
- Tylé gop von cua PLC : 24,61% Vén diéu 1¢;
- Nganh, nghé kinh doanh chinh: Xay dung cic cong trinh giao thong trong nudc va
nudc ngoai, san lap mat bang, ha tang cac cong trinh; Xay dung cac cong trinh cong
nghi¢p, dan dung, thuy loi...;

4.3.4. Céng ty CP Vin tai Héa dau VP

- Dia chi: phong 703 ting 7, tda nha Central Tower, 43 Quang Trung, q Hong Bang, Hai
Phong.

- Vén diéu 1é: 150,76 ty VND;

- Ty 1é gop vén cua PLC : 43,78% Vén diéu 18;

- Nganh, nghé kinh doanh chinh: Van tai cac san phém héa diu; mua béan tau; dau tu tai
chinh;

- Cong ty dd hoan thanh viéc dau tu, dong mai 02 tau bién chuyén dung van tai nhwa
dudng nong, trong tai moi tau la 3.000 DWT va dua vao khai thac c6 hiéu qua;

5. Dinh hwéng phat trién

Téng cong ty Hoa Dau Petrolimex-CTCP duoc ¢ phin héa tir doanh nghiép Nha nudc
truc thudc Petrolimex. La doanh nghi¢p noi dia dau tién tai Viét Nam kinh doanh chuyén
nganh cac san pham héa dau nhu diu nhon, nhya dudng, hoa chat.
Sau khi tai cdu trac, hoat dong theo mo hinh cong ty me, cong ty con, Téng cong ty da
phat trién manh trén ca 3 nganh hang chu chét, voi cac linh vuc chuyén sau dé tré thanh
nhitng ngudi tién phong vé cong nghé, ha tang ciing nhu nghién ctru phat trién san pham
moi ra thi truong. Ngoai kinh doanh chinh, viéc tham gia lién doanh, lién két cua Tong
cong ty vao cac doanh nghiép khac, déu thudc nganh nghé phu tro, trong chudi cung tng
ciia Tong cong ty. Chinh vi vay, khi gip nhiing bién dong trén thi truong, Tong cong ty
van viing vang vuot qua thir thach. Dinh huéng phat trién ctia Téng cong ty 14 tap trung
cling cb vi thé cua thi trudng trong nude, phat trién quy mé ba nganh hang ra tim khu vuc
va quc té. Pinh hudng nay duogc cu thé héa bang cac muc tiu:

- Phat trién bén ving trén 3 nganh hang chinh 1a dau m& nhon, nhya dudng va hoa chat;
Tiép tuc on dinh va phét trién thi trudng dau nhon trong va thi trudng ngoai nudc dua
trén strc manh cua lién két ndi bd tap doan Petrolimex, theo hudng hop tac chat che,
sdu rong véi tit ca cac thanh vién Petrolimex.

- Tiép tuc mo rong thi truong trong nude va dac biét 1a thi trudng ngoai nudc;

- Chu trong cong tic nghién ctru san xuat san pham mai, da dang hoa cic nhom san
pham, dic biét 1a nhom san pham c6 chat lugng cao va hiéu qua bén viing;



- Tiép tuc dau tu hé théng co s& VAt chat ky thuat dé duy tri loi thé kinh doanh trén ca 3
nganh hang chinh;

- Khoéng ngimg nang cao gia tri doanh nghiép nham mang lai gi tri t6i da cho cac CH
déng dau tu vao Tong cong ty;

- Quan tam phat trién loi ich cong dong va xa hoi.
6. Cacriiro

Céc san pham, dich vu Téng cong ty kinh doanh dang phai canh tranh véi cac san pham
cung loai do cac hing nudc ngoai san xuit mang thuong hiéu toan cau. Tuy nhién, nhin
hiéu hang hoa Petrolimex ciia Tong cong ty 1a thuong hiéu manh qubc gia, c6 uy tin va
dugc nguoi tieu dung binh chon trén thi truong Viét Nam. Hudng img phong trao nguoi
Viét Nam dung hang Viét Nam hién nay, Tong cong ty luén xac dinh dam bao chit luong
san pham, dich vu dé giir thi phan va khang dinh vi thé ctia Petrolimex trén thj truong.
Riii ro vé kinh té:

PLC 1a mot doanh nghiép san xuat, kinh doanh cac san pham hoa dau, ngudén nguyén liéu
dau vao phu thudc vao nhap khau, trong khi xudt khau chi chiém ty trong chua cao trong
co céu ban hang ctia PLC. Do viy, két qua kinh doanh phy thudc rat nhiéu vao chinh sach
diéu hanh ty gia cua Nha nudc ciing nhu nhimg bién dong vé ngudn cung va gia dau mo
trén thé gidi. Bién dong vé ty gia giira noi t& voi ngoai t& (ma chu yéu 1a USD) sé tac dong
rat 16n dén chi phi dau vao.
Thi truong dau ra chu yéu ctua Tong cong ty 1a ndi dia, v6i hau hét khach hang la cac
doanh nghiép san xuat cong nghiép, van tai va ha ting giao thong. Do vdy, cic chinh sach
vi mé ctia nha nudc nham kiém ché lam phat hay kich thich ting truéng s& anh hudong rat
16n dén doanh thu va hiéu qué kinh doanh ctia Téng cong ty.
Trong nam 2015, kinh té vi mo tuong dbi 6n dinh:
Vé ting trucng kinh té: Tong san pham trong nudc (GDP) nam 2015 wdc tinh ting 6,68% SO
vo1 nam 2014, cao hon muc tiéu 6,2% dé ra va cao hon murc tang cua cac nam tir 2011-2014,
cho thdy nén kinh t& phuc hdi & nét. Trong mirc ting truéng Khu vuc cong nghiép va xay
dung tang 9,64%, cao hon nhiéu mirc tang 6,42% cua nam trude, dong gop 3,20 diém phén
tram, trong d6 nganh cong nghiép ting 9,39% so v4i ndm trude (cong nghiép ché bién, ché tao
tang 10,60%); nganh xay dung ting 10,82%, ddy 1a muc tang cao nhat ké tir nam 2010.

Lam phat va gia ca:
CPI binh quan nam2015 tang 0,63% so vadi binh quan nam 2014.
Chi s gia ban san pham cuia ngudi san xuat hang cong nghiép naim 2015 giam 0,58% so
v&i nam trudc; chi s6 gia cudc van tai, kho bai giam 3,26%.
Chi s6 gia xut khau hang ho ndm 2015 gidgm 3,79% so véi nim trudc; chi so gia nhap khau
hang hoa gidm 5,82% so v&i nam 2014.

Ty gid va ldi suat: Mat bang 13i sut huy dong va 13i suat cho vay nam 2015 6n dinh. Ty
gid thuong mai hang héa ndm nay tang 2,15% so véi ndm trudce.



Ruii ro dac thu

Ruii ro vé bién dong gid dau mé: Céac san pham kinh doanh ctia PLC déu 1a cac ché pham
tir ddu mo, 1a ngudn nguyén liéu dang dan can kiét va bi diéu tiét vé& gia ca va san luong
boi td chitc OPEC. Céc ché phém dau moé ma PLC kinh doanh 1a diu nhon, nhua duong,
hoa chat... déu chua san xuit duoc trong nude, nhung khong phai 13 hang hoéa bao ho cua
nha nude, do vy, su bién dong khé luong vé gia ddu mo trong nim va phu thudc ngudn
cung & nude ngoai da anh hudng rat 16n dén gia thanh san pham, nhung dau ra lai khong
thé thay d6i gia nhanh nhu dau vao do bi stic ép vé mit bang gia ban trén thi trudng cua
khach hang, ddi thu canh tranh.

Ruii ro vé canh tranh: Trix nganh hang dau nhon ¢6 thi truong, thi phﬁn tuong ddi 6n dinh,
cac san pham kinh doanh khac cua PLC hau hét déu 13 nguyén liéu dau vao cta cac nganh
cdng nghiép khac, do vay khach hang chu yéu 1a cac ho cong nghiép. Ddi voi cac nganh
hang nay, ap luc canh tranh trong tiéu thy san pham 1a rat 16n, dic biét trong nhimg thoi ky
san xudt kém phat trién, dau tu ha tang giao thong it. Viéc canh tranh nay cé thé dan dén
rti ro vé gia ban, 1am doanh nghiép khong bu dip duogc chi phi, thim chi 1a thua 15.
Ruii ro khac

Mot sb rui ro khéc mang tinh chit bat kha khang nhu héa hoan, dong dét, chién tranh...
cling c6 thé gy anh huong it nhiéu dén hoat dong kinh doanh ctia nganh hang ciing nhu
ctia Tong cong ty. Nhirng rui ro ndy it co kha ning xdy ra, nhung néu xay ra c6 thé 1am
cham tién d6 kinh doanh hodc giy thiét hai (pha huy mot phan hoic toan bo) dén Tong
cong ty.



I1.TINH HINH HOAT PONG TRONG NAM 2015

1. Tinh hinh hoat ddng sin xuat kinh doanh

Trong ndm 2015, mic du nén kinh té thé gidi c6 nhitng dién bién bét lgi nhung kinh té
Viét Nam van c6 sy phuc hdi va dat dugc nhiig két qua tich cyc. Tong san pham
trong nudc (GDP) ting 6,68%, mirc ting truong cao nhat ké tir nim 2008. Kinh té vi
mo duoc duy tri 6n dinh, ty 1& lam phat & mirc thap. Chi s6 gia tiéu dung (CPI) ca nam
khoang 0,63%, 1a mirc ting thap nhat trong vong 10 nim gan day.

Mit bang 13i suat 6n dinh va duy tri & mirc thip. Tuy nhién, cing vé6i viéc Trung Qudc
pha gia ddng nhan dan té va Cuyc duy trit Lién bang My (FED) diéu chinh tang 1i suat
thém 0,25% ty gia VND/USD khong con dugc 6n dinh nhu nim 2014. Trong nim
2015, ty gia da dugc diéu chinh 2 1an véi tong mirc didu chinh 1 2% (hét bién do theo
cam két cia NHNN) ngoai ra bién do ty gia ciing duoc diéu chinh tir +/- 1% Ién +/-
3%. Diéu nay da anh hudong 16n dén chi phi tai chinh ctia Tong cong ty.

Thi truong dau tho thé gidi van dién bién kho ludng theo hudng giam gia kéo dai.
Tinh tir nim 2014, gia dau (WTI) da giam hon 62% VA riéng trong nam 2015, gia dau
giam hon 30%, c¢6 thoi diém xudng dudi 36 USD/Thung.

Két qua kinh doanh hop nhit

San lugng Tén; m3 332.055 342528 | 412.611 | 124% | 120%
Doanh thu thuan Triéu d 6.808.161 | 6.051.501 | 6.916.021 | 102% | 114%
Téng LN trude thué Triéu d 343.376 350.236 | 423.625| 123% |121%
Téng LN sau thué Triéu d 266.849 272.861 | 328.610 | 123% | 120%
Ty suit LNST/VCSH % 23,09% 25,31% 26,61% | 115% | 105%
Ty suit LNST/VDL % 39,44% 33,81% 4351% | 110% | 129%
Ty 1é chia ¢ tirc % 30% Téi thiéu 30%
15%

(VCSH va VDL binh qudn dé tinh ty sudt trong giao KH va thwc hién la so cudi 4 quy chia

cho 4 quy)

Trong bdi canh kinh té xa hoi nam 2015 con nhiéu khé khan, duoc sy hd trg cia Co
déng chi phdi 1a Tap Poan Xdng Dau Viét Nam, véi su nd luc cia HDQT, Ban diéu
hanh cuing toan thé CBCNV trong toan hé théng PLC, hoat dong SXKD nam 2015 cia
Tong cong ty dat duge két qua dang ghi nhan. Hau hét cac chi tiéu déu vuot muc tiéu
ké hoach dd dugc PHPCD giao va c¢6 muc ting trudng cao so v6i thue hién nim
truée. Trong d6, co nhitng chi tiéu c6 mic ting trudng 4n twong nhu: san luong tiéu
thu, Loi nhuén thuc hién, ty suit 1gi nhuén trén von cha sé hitu va ty suét lgi nhuan
trén von diéu 18. Vi két qua dat duoc, Téng Cong ty da thuc hi¢n tam ung ¢d tirc ndm
2015 véi ty 1€ 30%.
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- Mot trong nhiing yéu t6 anh hudng 16n va truc tiép dén hiéu qua hoat dong SXKD cia
Téng Cong ty trong ndm 2015 14 nhitng bién dong vé ty gia. Riéng bién dong ty gia da
lam cho chi phi 15 chénh léch ty gia phat sinh hon 110 ty déng va téng chi phi tai
chinh nim 2015 toan hé thdng 13 hon 158 ty, ddy 1a muc cao nhét ké tir ndm 2011.

2. To chirc va nhin su
- Nam 2015 khéng c6 su thay d6i trong Ban diéu hanh

Danh sich Ban Piéu hanh hién nay ciia Tong cong ty

Thac sy QTKD, K§ su Hoa dau, Cir nhan TCKT.

Sinh nam 1960.

C6 hon 32 ndm kinh nghiém trong cong tac quan 1y k¥
thudt xang dau, ddu m& nhon, cac san phém hoéa dau
khac va quan ly doanh nghi¢p. Cac don vi da tung lam
quan 1y 1a Xi nghiép san xuat va tai sinh Dau m& nhon,
Tong kho xang dau Puc Giang (Cong ty Xang dau Khu
vuc I) va Tong cong ty Hoéa Dau Petrolimex-CTCP.

~

_‘gje)

>
y

Vi pham phap luat : Khong.
Ong Nguyén Vin Dic Quyén loi mau thuin vdi loi ich Tong cong ty: Khong.

Tong Giam doc s 1A T A 1A . 0
Uy vién HDQT Téng cong ty Ty 1€ s& hitu ¢6 phan PLC: 0,1879%

Thac s§ QTKD, Ky su Hoa dau, Cir nhan kinh té, Cur
nhan Ngoai ngir.

Sinh nam 1974

C6 gan 20 nam kinh nghiém lam viéc tai Tong cong ty
Hoa Dau Petrolimex-CTCPtrong cong tac quan 1y k¥
thuat, ddu m& nhon, cac san pham héa dau khac va
quan ly doanh nghiép. Pa trai qua va c6 kinh nghi¢ém
trong cac cong tac: dich vu k¥ thuat, kinh doanh dau
m& nhon, xut nhap khéu, san xuét ddu m& nhon, quan
1y hé théng chét lugng ISO 9001.

Vi pham phap luét : Khong.

Qng L& Quang :l“uz"in
Pho Tong Giam doc Tong cong ty
Quyén lgi mau thuin véi loi ich Tong cong ty: Khong.
Ty 18 s hitu c6 phan PLC: 0,0084%

Thac sy QTKD, Cir nhan Tai chinh K¢é toan.

Sinh nam 1965.

C6 hon 28 nam kinh nghiém lam vi¢c trong linh vuc tai
chinh ké toan va quan 1y doanh nghiép; trong do, co
gin 27 nam lam viéc trong nganh xing dau, diu m&
nhon va cac san pham hoa dau.

Vi pham phép luat : Khong.

A uyén loi mau thuln véi loi ich Tong cong ty: Khong.
Ong Ngo Dirc Giang quA o ' . s eone Ly 8
Pho Téng Giam dbc Téng cong ty Ty 1€ s¢ hitu c6 phan PLC: 0,0625%
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Cur nhan K& toan Thuong mai, ctr nhan Luat.

Sinh nam 1978

Co gén }6 nam kinh nghiém lam viéc tro?g linh vuec tai
chinh ké toédn va tai Tong cong ty Héa Dau Petrolimex-
CTCP.

Vi pham phap luat : Khong.

\ Quyén loi mau thuén véi lgi ich Tong cong ty: Khong.
Ba Phuong Théo Hién Ty 18 s& hitu ¢6 phan PLC: 0,0233%

Truong phong Tai chinh Ké toan

Tong cong ty

80 lwong can by, nhan vién va chinh sach doi voi nguoi lao dong :

S6 luong lao dong c6 mat dén ngay 31/12/2015 la 713 ngudi. Tong cong ty chu truong
su dung lao dong tiét kiém, hiéu qua; phat trién nguén nhén luc co tinh ké thira va dam
bao co ciu lao dong hop 1y, ning cao trinh d6 chuyén mén va k¥ ning lam viéc theo
hudng chuyén nghiép ;

Piéu kién lam viéc & PLC ludn dugce cai thién, doi séng vat chét va tinh than nguoi lao
dong dugc nang cao, gbp phan xay dung va cing cb van héa doanh nghiép, tao dong
Iuc cho ngudi lao dong 1am viée nhiét huyét , on dinh, gan bo lau dai véi Tong cong ty;
Muyc tiéu tra luong khuyén khich nguoi lao dong 1am viéc hi¢u qua. Thuc hi¢n de‘iy du
cac ché do bao hiém xa hoi, bao hiém y té, bao hiém that nghiép, bao hiém than thé, an
toan v¢ sinh lao dong va cac ché d6 chinh sach cho nguoi lao dong theo Thoa udc lao
dong tap thé cua Tong cong ty.

3. Tinh hinh dau tw, thuc hién cac du 4n

3.1.M¢t s6 dw dn trong diém ciia Tong cong ty:

Niam 2015, cac cong ty trong hé théng PLC tiép tuc tip trung dau tu cac cong trinh/hang

muc truc tiép phuc vu cac nganh hang san xuat kinh doanh chinh, tao diéu kién quan trong

dé cac cong ty nang cao vi thé, ting ning lyc canh tranh trén thi truong; khong dau tu ra
ngoai nganh hang kinh doanh chinh. Tong gi4 tri dau tu nam 2015 hoan thanh & mirc kha

Cao

(237,102 ty d6ng) nhung ciing méi dat 70% Tdng ké hoach khai toan dau tu da dugc

duy¢t trong nam; gia tri dau tu hoan thanh cac hang muyc sta chira 16n dat 73% ké hoach
duoc duyét.

Don vi : trieu dong

A | CACHANG MUC PAU TU MOI 279.841 195.743 70
B | CAC HANG MUC SUA CHUA LON 57.047 41.359 73
C | PAU TU RA NGOAI DOANH NGHIEP 0 0 0

TONG CONG (A+B+C) 336.888 237.102 70

Két qua dau tu nay mot phan 1a do cac cong ty c6 dugc két qua SXKD thuan loi nén khi
trién khai mot sé du 4n 16n da thu xép dugc ngudn tai chinh chii dong; phan 16n cac hang
muc trién khai dau tu trong nim 2015 thudc cac du 4n da duoc phé duyét ddu tu trong nim
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2014 nén cong tac chuan bi dau tu ciing nhu c6 mot phan du an duoc chuyén tiép dau tu

da gop phén déy nhanh tién d6 thuc hién. Bén canh do, cling con mdt vai du an chua trién

khai ding ké hoach do gip kho khin trong viéc hoan thanh céac tha tuc dau tu xay dung

v6i co quan quan 1y dja phuong...nén két qua thuc hién dau tu nim 2015 chua dat duoc

nhu ké hoach ky vong ban dau ...

Du an Cai tao, mo rong Nha may dau nhon Petrolimex Nha Bé - Giai doan 1 (TP. Ho
Chi Minh): Nam 2015, dy 4n da thi cong phan moéng va phan bé thép cho khu bé dau
gbc. Hang muc khu bé phy gia va pha ché dau nhon di hoan thanh toan bd phan bé
chtra, bé pha ché phu gia va cong nghé nhiét, cong nghé khudy tron dau nhon. Cac
hang muc phu trg nhu khu tram can xe bon, khu sinh nhiét va phat di¢n cling hoan
thanh trong nam. Hang muc Nha mai che khu bé phu gia hoan thanh toan bo khéi
luong thi cong. Hang muc Nha kho DMN thanh phim da hoan thanh phin moéng nha.
Du an dang trién khai thi cong vai tién do khan truong, cac hang muc hoan thanh cé
két ndi voi hé thdng CSVCKT hién tai sé duge dua vao khai thac sir dung ngay. Dy
kién trong nam 2016, du an s& hoan thanh co ban cac hang muc chinh du diéu kién dua
vao khai thac van hanh.

Dy an Nha may Dau nhon Petrolimex Dinh Vii - Giai doan 1 (TP. Hai Phong): Dy 4n
dugc khoi cong xay dung vao quy IV/2015, cham 6 thang so voi thoi diém c6 Gidy
phép xdy dung do HDQT quyét dinh tham dinh, danh gia lai dy 4n trong diéu kién va
tinh hinh méi. Dy 4n d3 trién khai san 14p ha ting co ban toan bd mit bang cong trinh.
Hang muc phﬁn mong khu bé chira dau géc d3 hoan thanh. Du kién trong nam 2016 s€
hoan thanh Giai doan 1 ctia du 4n. Dy 4n hoan thanh sé& 1a ha tang dau moi nhap xuét
dau gbc cho Nha may Dau nhon Petrolimex Thuong Ly, dong thoi budc dau la
CSVCKT quan trong chuén bi cho Giai doan 2 dau tu khu san xuét cong nghé hi¢n dai
dé pha ché dau nhon chat lugng cao cép tidu chuan qudc té va phat trién thém céc san
pham dau nhon khac.

Du an dau tu xay dung Nha & xa hoi tai khu dat 152 Nguyén Khoai, Phuong 2, quén 4,
TP. HO Chi Minh: Pugc sy dong y ctia Tap doan Xang dau Viét Nam, trong nam 2015
Téng cong ty da tién hanh ky hop dong hop tac kinh doanh véi Cong ty C6 phan Nha
Quéc gia dé thuc hién du an dau tu xdy dyng Nha ¢ xi hoi tai khu dat 152 Nguyén
Khoai, Phuong 2, quan 4, TP. H6 Chi Minh. Theo du kién, dy 4n s& duoc hoan thanh
trong thoi gian 30 thang, mang lai hiéu qua st dung dat cho Tong cong ty Hoa dau
Petrolimex.

3.2. Cdc cong ty con, cong ty lién két :
3.2.1. Céng ty TNHH Nhua dwong Petrolimex 100% von gép ciia Tong cong ty:

Pén cudi nam 2015, von diéu 1é thuc gop ¢ ta Toéng cong ty tai Cong ty TNHH Nhya
duong Petrolimex: 250 ty VND; Trong nam 2015, tai Cong ty TNHH Nhya duong
Petrolimex c6 sd du an trong diém sau:

Dy 4n m¢ rong strc chita Nha may nhya duong Petrolimex Thuong Ly (TP. Hai
Phong) Dy an trién khai thi cong nam 2015 dé bo xung thém stic chira cho khu bé chira
nhwa duong, khu bé nhwa dudng polyme, nhwra dudng nhii twong va nhwa dudng nhil
trong polyme. Pong thdi, ndng cdp cac hé thong gia nhiét, khi nén, dong rot nhya

duong vao phuy thép 200L.
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Dy 4an m¢ rong suc chira Nha may nhya duong Petrolimex Cura Lo (TP. Vinh, Nghé
An): Dy an trién khai thi cong nim 2015 dé bd xung thém stic chira cho khu bé chira
nhwa dudng, nhya dudng nhil twong; nang cip hé thong san bii, khu Nha vin phong
diéu hanh.

Du 4n mé rong suc chira Nha may nhyua dudng Petrolimex Tho Quang (TP. Pa Nang):
Du 4n trién khai thi cong ndm 2015 dé bo xung thém stc chtra cho khu bé chira nhya
duong va nang cap hé thong gia nhiét xuat hang, khudy tron bé thanh pham nhya
duong polyme, dong rot nhya duong vao phuy thép 200L; san bai chira hang phuy...

Dy 4n mé rong stc chira Nha may nhira dudng Petrolimex Nha Bé (TP. Ho Chi Minh):
Du 4n trién khai thi cong ndm 2015 dé bd xung thém strc chtra cho khu bé chira nhya
duong, nhwa dudng nhil trong, nhya duong polyme va nang cip hé thdng gia nhiét
xuat hang, khudy tron bé thanh pham nhya dudng polyme, dong rét nhya dudng vao
phuy thép 200L.

Dy 4n m¢ rong strc chtra Nha may nhua duong Petrolimex Tra Noc (TP. Can Tho): Du
an trién khai thi cong nam 2015 dé bd xung thém sirc chira cho khu bé chtra nhya
duong, khu bé thanh pham nhya dudng nhii twong, nhya duong polyme. Cai tao ning
cép moi toan by hé théng gia nhié¢t; cac hé théng khi nén, cong ngh¢ va can xe bon
xuat hang, cong nghé san xuit nhua dudng nhii twong, nhya dudng polyme, dong rot
nhua dudng vao phuy thép 200L; nang cip san bai chira hang phuy...

3.2.2. Congty TNHH Héa chdt Petrolimex100% von gdp ciia Tong cong ty:

Pén cubi nam 2015, vén diéu 1é thyc gop cua Tong cong ty tai Cong ty TNHH Hoa
chat Petrolimex: 150 ty VND; Trong niam 2015, tai Cong ty TNHH Hoa chat
Petrolimex c6 s du 4n trong diém sau:

Dy 4n Kho Dung méi Hoa chét Petrolimex Pinh Vi (TP. Hai Phong) : Nam 2015, du
an duoc HPQT phé duyét phuong an thué 2,5ha dat tai Khu Cong nghiép Pinh Vi
(TP. Hai Phong) dé trién khai du an kho chtra dung méi hoa chat. Dén cubi thang
12/2015, Cong ty Hoa chat da hoan thanh Bao céo nghién ciru kha thi dau tu xay dung
du an va thiét ké co so, du 4n da nhan ban giao mat béng. Trong nam 2016, dy an s¢€
hoan tit cong tac chudn bi dé khoi cong va trién khai thi cong. Dy kién dén hét quy
11/2017, du an s€ hoan thanh va dua vao khai thac van hanh.

3.2.3. Céng ty c6 phan Xay dung céng trinh giao théng 810 (CIENJSCO 810)

Vén diéu 1¢ thuc gdp ctia Téng cong ty tai CIENJSCO 810 14 4,557 ty VND. Hién nay,
PLC dang lam thu tuc dé thoai vén tai CIENJSCO 810 bang phuong 4n chao gia canh
tranh ban c6 phan ctia PLC tai CIENJSCO 810.

3.2.4. Céng ty CP Vin tai Héa dau VP

Vén diéu 18 thyc gop ciia Tong cong ty tai VP : 66 ty VND; VP 1a cong ty cd phan c6
vbn gop clia Tong cong ty PLC voi Cong ty ¢d phan van tai xang dau VIPCO - 1a mot
don vi chuyén doanh vé van tai xang dau thudc Petrolimex. VP hién c6 1 ddi tau
chuyén ché nhya duong dic néng mdi dua vao khai thac va co hiéu suat s dung tau
rét cao, bat dau dem lai hiéu qua kinh cho nha dau tu.

4. Tinh hinh tai chinh
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Chi tiéu (dom vi tinh tri¢u dong) 2014 2015
Doanh thu thuan 6.808.161 6.916.021
Gia von hang ban 5.812.394 5.640.796
Lg¢i nhuén gop 995.767 1.275.225
Chi phi ban hang 477.319 590.771
Chi phi quan ly 152.798 148.258
Loi nhuén khac 8.373 4.657
EBIT 370.718 540.853
Chi phi khau hao 54.190 79.350
EBITDA 424.908 620.203
Chi phi tai chinh rong 30.646 117.228
Loi nhuén truéc thué 343.376 423.625
Thué TNDN 76.527 95.015
Loi nhuin sau thué 266.849 328.610
Tai san ngén han 2.940.987 3.379.139
Tai san dai han 637.296 772.185
Tong tai san 3.578.283 4.107.259
Téng vay ngan han va dai han 1.150.191 2.538.546
Von chii sé hiru 1.101.532 1.151.142
Chi s6 tai chinh

Ty suat loi nhuan gop 14,63% 18,44%
Ty suat EBITDA 6,24% 8,97%
Ty suat EBIT 5,45% 7,82%
Ty suét lgi nhuén sau thué 3,92% 5%
Tang truong doanh thu thuan 9,84% 1,58%
Tang truong 1gi nhudn sau thué 41,07% 23,14%
Chi s6 thanh toan nhanh (1an) 0,78 0,84
No vay trén tong tai san 69,20% 71,97%
No vay trén von chu sé hitu 2,25 2,57
Thu nhép trén von cha sé hiru (ROE) 23,09% 26,61%
Thu nhap trén Tong tai san (ROA) 8,30% 8,48%
EPS 3.798 4.067

(VCSH va VBPL dé tinh ROE va ROA xdc dinh la binh qudn cudéi 4 quy chia cho 4 quy; cdc chi
tiéu TSNH, TSDH, TTS,VCSH, Tong vay ngan han va dai han tinh tai thoi diem 31/12/2015)

Kha nang sinh loi
Céc chi tiéu vé kha nang sinh 10i cia Téng cong ty naim 2015 cao hon cac ndm trudc ddy
chua yéu do:
Hoat dong kinh doanh nam 2015 cua Téng cong ty co nhiéu thun loi, doanh thu dat
6.916 ty dong tiang 1,58%; loi nhuan sau thué dat 328 ty dong ting 23,14% so véi
cung ky
Vén chi s6 hiru ting so voi cung ky tuy nhién téc d6 ting loi nhudn sau thué nhanh

hon tdc d6 ting von chu sé hitu nén ROE ting.
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Hé s6 loi nhuén sau thué/Doanh thu thuan 4% 3% 3% 4% | 4,8%
Hé s6 Loi nhuén sau thué/Vén chu so hitu 25% | 1% | 171% | 231% | 26,6%
Hé s6 Loi nhudn sau thué/Tong tai san 8% %] 6% 8,3% | 8,5%
Hé s6 Loi nhuan tir hoat dong kinh 5% 4% | 4% 5% | 6,1%
doanh/Doanh thu thuan

Kha ndng thanh todan

Hé sd thanh toan hién hanh 16n hon 1 va hé s thanh toan nhanh 16n hon 0,5 cho théy

Téng cong ty ludn duy tri duoc kha nang thanh toan & mirc an toan.

Kha nang thanh toan

1.60 —4—Kha nang
thanh toan
1,40 e o
r/‘\ hién thoi
2 1,20 — (1an)
|_
R
% 1,00 .
m = Hé& 56 thanh
0,80 == — toan nhanh
(1an)
0,60
2011 2012 2013 2014 2015

5. Co ciu c6 dong, thay ddi von dau tu ciia chii s¢ hiru

Co6 phan Tong s6 ¢o phiéu luu hanh: 80.798.839 ¢6 phiéu, 100% tu do chuyén nhuong.

Trong d6: - C6 phiéu quy: 1.273 ¢6 phan
- C6 phiéu cua c6 dong hién hiru: 80.797.566 c6 phan
- C6 phiéu vu dai : 0 c¢6 phan

Gia tri sO sach tai thoi diém 31/12/2015 1a 14.247 dong/co phan.
Lai trén ¢ phiéu nam 2015 13 4.067 ddng/c phan.

Co ciu cé dong chét ngay 10/03/2016

Co’ cau theo nhém cé déng

Petrolimex,
79.07%

nuwoc khac,
Cd déng nudc 14.35%
ngoai, 5,39%

dongtrong

Nguwoi lién
quan, 1,18%
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Tong s6 80.798.839 | 100,00% | 807.988.390.000
Nha nudc (Petrolimex) 63.889.259 79,07% | 638.892.590.000
Céc CH dong khac: 16.909.580 20,93% | 169.095.800.000
2.1 | CH dong khéc trong nudc: 12.551.085 15,53% | 125.510.850.000
A | T6 chic 1.083.769 1,34% | 10.837.690.000

Thanh viéen HDPQT, BKS, Ban
TGD, TP TCKT PLC va ngudi

B | c0 lién quan 952.680 1,18% 9.526.800.000
C | Canhan khéac 10.514.636 13,01% | 105.146.360.000
22 | Cb dong nudc ngoai: 4.358.495 5,39% | 43.584.950.000
A | T6 chirc 4.215.092 5,22% | 42.150.920.000
B | Canhan 143.403 0,18% 1.434.030.000

Danh sich cé dong lon

1 | Tap doan xang dau Viét Nam — S 1 Té chirc

63.889.259 | 79,07%

Kham Thién — Dong Pa — Ha Noi trong nudc

Tinh hinh thay doi von dau tw ciia chii sé hitu
Trong nam 2015, Téng cong ty da phat hanh thém 10.538.002 ¢ phan cb phiéu, twong
g vai ty 18 15% cho ¢6 dong hién hitu dé ting Vén diéu 1é Tong cong ty PLC theo Nghi
quyét DHDCD thudng nién ngay 20/04/2015.
Ngay 31/8/2015, toan bo 10.538.002 ¢d phan phat hanh thém ké trén da chinh thic
duoc giao dich tai S& GDCK Ha Noi. Nang tong sb c¢d phan cua Tong cong ty tir
70.260.837 ¢6 phan 1én thanh 80.798.839 c6 phan nhu hién nay.
Muc tiéu phat hanh thém c6 phiéu cho C6 déng hién hitu trong ndm 2015 cta Tong cong
ty nham dam bao 6n dinh dong tién kinh doanh cho Tong cong ty. Ngudn vén nay dung dé
tai trg cho céac hoat dong kinh doanh chinh cua Téng cong ty dang tang trudng manh vé
quy mé va hiéu qua, 1am ting gia tri c6 phiéu ctia PLC.

Giao dich co phiéu quj va cdc chirng khodn khdc - Khong co
6. Bio cdo tac dong lién quan dén méi truwdng va xa hdi ciia Tong cong ty

Quidn Iy nguén nguyén vit ligu, ning lwong

- Nguyén vat liéu chinh dé san xuit ddu m& nhon cia Toéng cong ty PLC 13 dau gbe va
phu gia, déu phai nhap khau tir nuéc ngoai dam bao dat tiéu chuan chét luong qudc té
va theo tiéu chuén chat lwong do PLC cong bd. PLC khong sir dung nguyén liéu tai
ché dé san xuét san pham.

- Cac san pham bao bi, dong g6i thanh pham ddu m& nhon cua PLC duoc san xuét trong
nuée. Cac nha cung cép bao bi cho PLC déu dap umg cac yéu cau vé quan 1y moi
truong. Dé tiét kiém chi phi va bao vé ngudn tai nguyén, khi duoc sy thong nhit cia
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khach hang, san pham dau nhon théng dung cua PLC s& dugc bao gdi trong bao bi
thép tai ché. Toan bd bao bi thép tai ché ma PLC sir dung déu do cac nha cung cép
chuyén nghiép, dép ting duogc cic yéu cau vé bao vé méi trudng va xtr Iy san pham tai
ché.

PLC c6 quy trinh xtr Iy san pham kém mét pham chat, cac san pham nay duoc PLC ky
hop ddng véi cac nha cung cdp dich vu xt 1y rac thai duoc Nha nude cip phép thuc
hién.

La don vi kinh doanh cac san phdm c¢6 ngudn gdc diu mo, 14 cac san phadm ning luong
khong tai tao, Tong cong ty ludén ¥ thirc str dung tiét kiém nhat nguyén liéu ciing nhu
nang luong dién va nhién liéu hoa thach. Viéc tiét kiém ning luong trong qua trinh
san xuat, kinh doanh vira nang cao hiéu qua kinh doanh, dong thoi thé hién trach
nhiém véi moi trudong va xa hoi. Viée cai tao va nang cép hé théng san xuat hién nay
tai cac nha mdy, dua cong nghé mdi vao san xudt va bao quan hang hoa, chinh 1a
phuong phap ma PLC ap dung dé tiét kiém ngudn niang lugng hién dang st dung.

Tiéu thu nwoc

Qua trinh san xuat, bao quan hang hoa tai cac kho, nha may ciia Tong cong ty
khong sir dung nudc va khong phat sinh nude thai trong qua trinh san xuat.

Khdi luong nudce tiéu thu khong dang ké, chi phuc vu cho sinh hoat ctia khu nha
van phong.

Tudn thu phap luat vé bio vé moi truong

Téng cong ty nhan thirc duoc trach nhiém cua minh trong cong tac bao vé moi trudng.
Trong qua trinh san xuat, kinh doanh, Téng cong ty di phan cong va bd tri can bo céap
nhat va tuan thu cac qui dinh cta phap ludt bao vé moi truong.

Téng cong ty da thuc hi¢n bao cdo danh gia tdic dong moi truong; thuce hién quan tric,
bao céo quan tric moi trudng, bao cdo quan Iy CTNH dinh ky tai NMDN Thuong Ly,
NMDN Nha B¢, Kho Dau nhon Dtc Giang.

Thong qua viéc giam sat moi trudng, Tong cong ty co thé nhan dinh: chat luong moi
truong khong khi, cac thong sd vi khi hau va nuéc thai tai NMDN Thuong Ly,
NMDN Nha B¢, Kho Dau nhon Pirc Giang déu dat tiéu chuan cho phép. Sy quan tim
va ¥ thitc bao vé méi truong di dugc phd bién, quan triét toi toan thé can bg, nguoi
lao dong cua Tong cong ty dé thuc hién nghiém cac qui dinh ctia Phap lut.

Bén canh viéc dau tu, phat trién hé théng va cong nghé xu 1y, Tong cong ty tiép tuc
tuyén truyén, gido duc y thirc bao vé méi truong, xem cong tac bao vé moi trudng 1a
muc tiéu phat trién bén viing ciia doanh nghiép.

Thong qua cic Chuong trinh lam viéc véi cac co quan quan 1y Nha nudc vé bao vé
mdi truong, Tong cong ty PLC da c6 co hdi duge cap nhat, bd xung cac van ban phap
luét vé bao vé méi truong dé trén co s do tiép tuc hoan thién cac hd so, tai liéu, thuc
hién nghiém cac qui trinh trong hoat dong san xuat, kinh doanh dé thuc hién tét cong
tac bado v€ moi trudong.

Chinh sdch lién quan dén nguwoi lao dpng
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Lao dong c6 mat dén ngay 31/12/2015 cia toan Tong cong ty 1a 713 nguoi véi thu
nhap binh quan nam 2015 1a 16.094.000 d/nguodi/thang;

Téng cong ty 1a don vi vira c6 san xuét, vira kinh doanh san phim c6 dic tinh chuyén
mon k¥ thuat cao, yéu ciu vé trinh d6 chuyén mon ciing nhu cac k¥ ning, ki thuat
chuyén nganh sau. Do viy, ngoai nhitng yéu cau ban dau vé trinh d6 ddi véi nguoi lao
dong , viéc dao tao, tap hudn chuyén moén hang nam rat duoc Tong cong ty chu trong
thue hién. Nam 2015, Tong cong ty da to chirc nhiéu khoa huin luyén vé san pham,
nguyén vat liéu cho doi ngli can b ky thuat va dai di€n ban hang. Véi y thic ciia mot
doanh nghiép kinh doanh cac san pham lién quan dén chay nd, cac quy trinh, quy pham
vé an toan va san xuét rat dugc chd trong trong phd bién va giam sat thuc hién hang
ngay. Khi cac du an dau tu, ddy chuyén san xuit méi duoc trinh duyét ciing 13 lac cac
quy trinh an toan duogc thiét 14p va duoc hudng dan, tip hudn thyc hanh cho ngudi lao
dong. Trong nim 2015, 100% nguoi lao dong duge hudng dan va cd chimg chi vé an
toan lao dong, phong chdng chay nd.

Viéc Tong cong ty dam bao an toan tuyét dbi, khong xay ra tai nan lao dong trong nim
2015 chinh 14 thanh qua ghi nhan trach nhiém ctia Tong cong ty ddi v6i ngudi lao dong
va tai san cta cb dong.

Piéu kién 1am viéc & PLC ludn duogc cai thién, doi séng vat chit va tinh than nguoi lao
dong duoc nang cao gdp phan xay dung va cung cb vian hoa doanh nghiép, tao dong
luc cho nguoi lao dong lam viéc nhiét huyét , 6n dinh, gén bo lau dai voi Téng cong ty;

Nam 2015, Tong cong ty da mua bao hiém than thé cho 100% can bo, ngudi lao dong
cua PLC.

Bdo cdo lién quan dén trach nhigm déi véi cong déng dia phuong

Tir ngdy 8/3/1996 dén nay, Tong cong ty duy tri phung dudng 01 Ba me VNAH tai
Quang Nam v61 mure 500.000 d/thang, ngoai ra con tang qua, tham héi nhan cac dip
18 Tét.

Huong ung dot phat dong Ngay hoi hién mau tinh nguyén do BCH Poan khdi
Doanh nghiép Trung Uong va Poan Thanh nién Tap doan Xing dau Viét Nam to
chtre, ngay 02/10/2015, hon 20 Poan vién Poan thanh nién Téng cong ty Hoa dau
Petrolimex d# nhiét tinh hudng Gmg va tham gia hién mau tinh nguyén.

Ngay 11.08.2015, Poan cong tac cua Toéng cong ty Hoa dau Petrolimex (PLC) da
dén tham, dong vién va ting ho mot s6 khach hang truyén théng cua PLC tai Quang
Ninh dé goép phan cing khach hang khac phuc khé khan trong tran mua lii 16n nhat
trong vong 40 nim qua tai Quang Ninh, gdm: Coéng ty CP Than Coc Sau truc thudc
Tap doan Cong nghiép Than - Khoang san Viét nam (TKV); Tong cong ty Dong
Bic va cic Cong ty TNHH 1 thanh vién Khai thic khoang san, Cong ty 790 va
Cong ty 35 thudc Tong cong ty Dong Bic. Tong sb tién va qua ting cb gia tri trén
100 triéu dong.

19



I11. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

Tong giam doc
- UV HDQT
Nguyen Van Dirc

1. Panh gia két qua hoat dong san xuit kinh doanh

Nhitng thudn loi va kho khan trong nam 2015.

Thuan loi

DMN Petrolimex, Nhya duong Petrolimex, Hoa chét Petrolimex 1a nhitng thuong hi¢u
16m trén thi truong, tiép tuc duogc khéng dinh vé chat lugng va uy tin.

Thong qua cac Cong ty xang dau, hé thong phan phdi cac san phdm DMN rong khip
toan quéc tao diéu kién thuan lgi cho viéc quang b va tiéu thu san pham cia Tcty.

Hé thong Kho, Bé, Nha may san xuat DMN, Nhya duong, Hoa chét trai dai trén toan
qudc vai co sé vat chat, cong nghé hién dai 1a loi thé riéng biét ciia Téng Cong ty gop
phan nang cao kha ning canh tranh trén thi truong.

Céc san phdm méi ciia Téng Cong ty, ddc biét 1a san pham nhya duong Polime, nhua
dudng nhil twong... d3 va dang gia ting loi thé canh tranh ciing nhu dem lai bién loi
nhuan cao cho nganh hang nhya dudng néi riéng va cho Tong Cong ty nodi chung.
Nhiéu du an giao thong trong diém dang thi cong & giai doan cudi v6i nhu cau sir
dung nhya duong 16n nhu: cdc DA nang cép, mo rong mot s6 doan Qudc 16 1A tai
mién Trung va mién Nam, cao toc Ha Noi - Hai Phong, cao tde Phap Van - Cau Gig,
nang cap Qudc 16 3 Ha Noi - Thai Nguyén, nang cap Qudc 1 2, cao téc Ha Noi - Béc
Giang...

Nguodn von dau tu xdy dung giao thong da dang ( TPCP, ODA..), nhiéu dy an duoc
dau tu theo hinh thitc BOT, BT, BTO tao thuan loi ddy nhanh tién d9 thi cong, va giai
ngan.

Kho khan
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Trong ca 3 nganh haing DMN, nhya duong, hoa chat, sy canh tranh ngdy cang gay gat
va khoc liét. Nhiéu dbi thu véi tiém lyuc tai chinh manh, thuong hiéu tir cac tip doan
16n trén thé gidi (DMN: BP Castrol, Total, Caltex, Shell, JXNipon Oil...Nhya duong:
Adco, ICT, Tratimex, Puma, Stone, Cong ty Minh Pat...) da va dang tham gia Sdu vao
thi trudng Viét Nam khién cho viéc chiém linh va giir viing thi phan ciia Tong Cong ty
gip nhiéu kho khan va thach thiec.

Thi truong xuat khau ciia Tong Cong ty chua c6 su ting truong.

Thi truong ddu mo thé gidi bién dong kho luong theo hudng giam sau va kéo dai da
anh huong 16n dén hiéu qua cia Tong Cong ty.

Trong nim 2015, ngoai nganh hang nhya dudng co tong cdu ting cao, nhu ciu vé
DMN va héa chat van ¢ mirc trung binh, chua c6 dau hiéu gia ting.

Mic du 13i vay ngan hang & mirc 6n dinh nhung su bién dong vé ty gia da lam cho chi
phi 15 chénh 1éch ty gia ciia Tong Cong ty ting dot bién so voi ndm 2014 ciing nhu so
v6i du kién ké hoach. Piéu nay da anh huong rat 16n dén hiéu qua ciua Tong Cong ty,
dic biét 1a d6i voi nganh hang hoa chat.

Két qua kinh doanh hop nhit niam 2015

Pon vi tinh : triéu do”‘ng

Doanh thu ban hang 1.885.654 3.636.903 1.403.359 6.916.021
Chi phi kinh doanh 1.659.486 3.357.172 1.373.062 6.379.825
- Gi& vén hang ban 1.385.852 2.957.357 1.307.380 5.640.695
- Chi phi ban hang 224.235 309.927 56.610 590.771
- Chi phi quan 1y DN 49.399 89.888 9.072 148.359
Két qua kinh doanh 226.168 279.731 30.297 536.196
DT hoat dong tai chinh 182.413 29.020 5.863 41.383
CP hoat dong tai chinh 16.086 106.858 35.667 158.611
Loi nhuan khéc 4.430 364 (137) 4.657
Loi nhuin trwéc thué 396.925 202.256 356 423.625
Thué TNDN 49.866 45.071 78 95.015
Loi nhuén sau thué 347.059 157.185 277 328.610

Nganh hang diu mé nhon

Niam 2015, nganh hang dau nhon co ban hoan thanh cic muc tiéu chinh duoc giao.
Tang cudng cho kinh doanh ndi dia , tiép tuc khiang dinh kénh ban hang qua cac Tong
dai 1y Petrolimex 1a kénh ban hang quan trong, nim 2015 Tong cong ty tiép tuc dau tu
ddng bo cho kénh ban hang nay ca vé phwong tién, kién thirc, tich cuc hd tro ban hang
cho cac nha phan phdi. Mic du san luong kinh doanh truc tiép chua dat dugc ky vong,
chi phi kinh doanh cao, nhung do tao ngudn tét va tiét kiém trong san xudt nén muc
tiéu loi nhuan van dat ké hoach.
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Nganh hang nhua duong

Trong giai doan tir 2010-2013, di trudc thi truong trong nghién ctru, tng dung san xudt
cac san phém nhya duong chat lugng cao tai Viét Nam va dau tu déng bo hé théng co
s& vat chat ky thuat phuc vu kinh doanh trén toan quéc, nhya duong Petrolimex da dap
g t6t nhat cac yéu cau ngay cang khit khe cua cac nha thau, khing dinh vi tri dan
dau va bén vimng. Nam 2015, PLC tiép tuc thu dugc thanh qua cao tir chinh sach dau tu
phat trién bén viing cac nganh hang ma Tong cong ty kinh doanh.

Nganh hang héa chit

La don vi kinh doanh nhap khiu cac san phadm hoéa chat c6 gdc dau, cung chung quy
luat kinh doanh véi cac san phdm dau mo khac, nganh hang héa chét ciing chiu anh
hudng ning né cia viée gia dau lao déc. Mic du da tiét giam t6i da chi phi nhung két
qué kinh doanh héa chét van chua dat duge nhu ky vong.

2. Tinh hinh tai chinh

Tng gié tri tai san Triéu d 3.578.283 4.151.324 15%
Doanh thu thuin Triéu d 6.808.161 6.916.021 2%
Loi nhuan tr hoat dong KD | Triéud 335.004 418.969 25%
Loi nhuan khac Triéu d 8.373 4.657 -44%
Loi nhuén trude thué Triéu d 343.376 423.625 23%
Loi nhuan sau thué Triéu d 266.849 328.610 23%
Ty 1¢ loi nhuén tra cb tirc % 30% 30%

Trong nam 2015, Téng cong ty da thuc hién tam tng 30% cb tirc cho ¢6 dong hién hiru
theo NQ s6 20 cia HPQT.

Tinh hinh tai san:

Tong tai san ctia Tong cong ty tai thoi diém 31/12/2015 dat 4.151 ty dong, ting 573 ty,
twong duong ting 16% so v6i nam 2014 trong d6 chu yéu 1 tai san ngan han ting gan
438 ty, tuong tmg 15% so véi nam 2014. Nguyén nhan chinh 1am ting tong tai san 13
do san luong ban hang va doanh thu thudn nim 2015 cao hon ndm trudc. San lugng
ban hang ca nim 2015 ting hon cung ky chu yéu do bién dong ting 9 thang ddu nim
2015, dic biét 1a nganh hang nhwa dudng da thuc hién cac hop ddng 16n dan dén san
luong ting manh. Vén chu s¢ hitu tai 31/12/2015 dat 1.151,1 ty dong, ting 49,6 ty
ddng, trong tng ting 4,5% so véi nam 2014. Trong d6, loi nhuén thuc hién nam 2015
lam ting VCSH 328,6 ty va trong nim Tong cong ty tam tng cd tirc nam 2015 voi ty
1¢ 30% lam giam VCSH 240,2 ty dong.

Co cAu tai san va cac hé sb vé tai san déu tot va dam bao an toan nhu hé sb kha nang
thanh toan ngén han 16n hon 1, ty sudt tu tai tro TSCD 16n hon 1.

Chi sb ty sudt sinh 101 trén tong tai san (ROA) va ty sudt sinh 101 trén von chi s& hitu
(ROE) nam 2015 c6 sy ting trudng tot so v6i ndm 2014 va cac ndm trude, loi nhuin
sau thué ctia PLC 14 twong ddi 6n dinh va c6 sy ting trudng.
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Tinh hinh ng phdi tra

Chi tiéu vé co cAu von 2011 | 2012 2013 2014 2015

He¢ s6 No/Tong tai san 0,69 0.6 0,63 0,69 0,72

Hé s6 No/Vén chii s6 hitu 2,17 1,52 1,67 2,25 2,57

1,46 1,08 1,02 1,04 2,21

Hé s6 No ngan hang/Vén chi sé hitu

Téng no phai tra tai 31/12/2015 1a 3.000 ty dong tang 524 ty twong tung 21% so voi
cung ky. Trong d6 chu yéu do ting vay ngan hang 1a 1.388 ty dong va giam phai tra
nha cung cip 733 ty. Nguyén nhan chinh do PLC thay d6i phuong thirc thanh toan
ngay voi nha cung cap nudc ngoai dé tranh bién dong ty gia ngoai té vao cudi nam.
Theo quy ludt kinh doanh chung cta cic nganh hang thuong mai nhu PLC, khi doanh
thu ban hang tang thi cac chi s6 vé ng nha cung cip va vay ngan hang ciing thudng
tang, chi s6 nay cia PLC so v6i nganh hang déu ¢ mic an toan.

3. Nhirng cdi tien vé co cau to chire, chinh sach, quan ly

3.1.  Vé co cdu toé chirc, chinh sach quan 1y - diéu hanh

Tiép tuc thuc hién dé an Tai cau triic Tong cong ty Hoa dau Petrolimex-CTCP;

Stra d6i, bd sung, ban hanh lai nhiéu quy ché quan 1y ndi bd phi hop véi quy dinh mai
cua Nha nudc va phap luat;

Kién toan lai co cdu t6 chirc cua Tong cong ty theo hudng chuyén sau;

Chuan bi trién khai phan mém quan tri ngudn luc doanh nghiép, dong thoi tmg dung hé
thdng quan 1y van ban dién tir, xdy dung ban mo ta cong viéc theo phuong phap tién
tién, budc dau 4p dung hé thong danh gia chat luong cong viéc hién dai vao PLC;

Tang cuong diéu hanh tai chinh hiéu qua giira cac don vi trong Tong cong ty.

3.2.  Cac bién phap kiém sodt riii ro, tang cuong hiéu qua hoat dong

Tang cudng quan ly, giam sat dé tiét giam chi phi, xay dung dinh muc kinh té k¥ thuat
tién tién tir khau nhap khau, san xuit, vén tai, ban hang;
Nang cao vai trd quan tri doanh nghiép thong qua viéc ban hanh cac Qui ché quan Iy
ndi bd. Pay manh cong tac kiém tra, gidm sat trong toan Tong cong ty.

Phéi hop chit ché giira cac phong, ban nham kiém soat tt cac dién bién cia thi truong,
nhanh chdng dua ra cac giai phap trong timg tinh hudng cu thé;

Tap trung moi ngudn lyc vao linh vuc chuyén nganh, khong dau tu vao cac nganh nghé
ma Tong cong ty khong phai 13 thé manh.

4.Ké hoach phat trién

Trong ndm 2016, dugc danh gia 1a kinh té phat trién 6n dinh, tuy nhién, cac géi dau tu

cong cho ha tang giao thong khong con nhiéu va khong yéu cau céc san pham nhua duong

cao cap — 1a loi thé cia PLC. Nganh hang kinh doanh dau m& nhon ciia PLC van dang

trong giai doan tang cuong thi truong ndi dia va mo rong ra cac nude trong khu vuc dé bu

dép lai phan san luong pha ché thué. Do véy, dé gitr dugc san luong doi hoi chi phi xay

dung thi truong ban dau rat 16n va chua co hiéu qua kinh doanh trong ngin han. Véi

nhing thach thirc ciia nam 2016 ddi voi timg nganh hang kinh doanh, Hoi dong quan tri
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trinh DPHPCP ké hoach kinh doanh va cac nhiém vu trong tam thyuc hién trong ndm 2016.

Cu thé nhu sau:

4.1. K& hoach tai chinh tong hop niam 2016

1 | San luong Tan; m3 412.611 354.475 86%
2 | Doanh thu thuin Triéu d 6.925.917 5.982.752 86%
3 | Tong LN trudc thué Triéu d 423.625 387.177 91%
4 | Tong LN sau thué Triéu d 328.610 311.342 95%
5 | Ty sudt LNST/VCSH % 26,61% 24.64%
6 | Ty suat LNST/VDL % 43,51% 38,53%
7 | Ty 1é chia cb tic % 30% | Téi thiéu 20%

(VCSH va VPL dé tinh ty sudt trong giao KH va thuc hién la s6 binh qudn ndm)

Ngoai myc tiéu giit san lugng, Tong cong ty van duy tri muc tidu tiét giam chi phi va day
nhanh tién d6 dau tu, dam bao dong tién lanh manh, bao toan va phat trién von.

4.2.  Ké hoach dau tw nim 2016

Don vi : triéu dong

TONG CONG (A +B) 754.927 434.238 58%
A | CAC HANG MUC PAU TU MOI 717.822 406.097 57%
B | CAC HANG MUC SUA CHUA LON 37.105 28.141 76%

Nhan thire rd duoc tim quan trong va gia tri mang lai cia hé théng co s& vat chat ky thuat

tién tién, hién dai, cong nghé san xuat tién tién dé san xut ra cac san phém chét lugng cao,
mang thuong hiéu Petrolimex, trong nim 2016, Tong cong ty va 2 Cong ty TNHH trong
hé thdng PLC tiép tuc tap trung dau tu xdy dung cic cong trinh va hang muc truc tiép phuc
vu cac nganh hang san xuét kinh doanh chinh tai mot s6 du an, cong trinh dau tu 16, trong

diém.

4.3. Cac hoat dong trong tim khdc trong nam 2016

- Tiép tuc thuc hién cac budc tiép theo trong 19 trinh cta dé an Téi cdu trac Tong cong

ty.

- Tiét giam chi phi kinh doanh, chi phi tai chinh trong toan hé thong Cong ty me - Cong
ty con, thong qua viéc ting cudng quan 1y va hoan thién hé thdng dinh mirc hao huyt
moi; Tang vong quay hang ton kho; Han ché cong ng va Tang cuong diéu hanh tai
chinh tap trung;

- Trién khai nhanh, hiéu qua phin mém quan tri ngudn luc doanh nghiép méi trong toan
hé thdng Cong ty me - Cong ty con. Hoan thanh tmg dung hé théng quan 1y vin ban
dién tr, xay dung ban mé ta céng viée theo phuwong phép tién tién, budc dau chudn bi
ap dung hé thong danh gia chat luong cong viéc hién dai vao PLC.



Thuc hién dung quy trinh, quy dinh vé dau tu. Pau tu tdp trung dé rit ngan thoi gian
trién khai, nhanh chong dua céac cong trinh vao khai thac, st dung dé tao loi thé, tan
dung duoc co hoi kinh doanh.

Nghién ctru san xuét va tiép thi, nhanh chong dua cic san phim méi c¢6 hiéu qua kinh
doanh cao vao thi truong Viét Nam va dua san phém PLC ra thi truong khu vuec.

Huy dong von trén thi trudng bang phat hanh ¢ phiéu ra cong chung dé giam ty 18 so
hitu ctia c6 dong chi phbi.

5. Giai trinh ciia Ban Tong giam ddc ddi véi y kién kiém toan: Khong co

6. Bao cao danh gia lién quan dén trach nhiém vé méi trudng va xa hdi ciia Tong
cong ty

Ddnh gid lién quan dén cdc chi tiéu moi truong

Bdo cao danh gia tac dong moi truong (PTM): Thuc hién cac quy dinh cta phap

luat vé danh gia tac dong moi truong (PTM) trudc khi thyc hién du an xay dung va

trong qua trinh van hanh cdc Nha may dau nhon, Téng cong ty déu lap bao céo va
trinh cac cap c6 tham quyén phé duyét bao cdo PTM va lap ké hoach BVMT:

NMDN Thuong Ly: danh gia tac dong moi truong (PTM) da duogc lap va hoan
thanh vao thang 11 ndm 1998 da dugc B Khoa hoc, Cong nghé va Mai truong phé
duyét. Véi cac hang muc dau tir méi naim 2015, bdo cdo DTM di bao vé Hoi dong
va dang trinh UBND TP Hai Phong phé duyét.

NMDN Nha Bé: Bao cao danh gia tac dong méi truong cia Dy an “Cai tao, mo
rong Nha may dau nhon Nha Bé” 1ap thang 12 nim 2012, duoc S& Tai nguyén va
Moi trudng TP. HO Chi Minh phé duyét tai quyét dinh sé: 1540/QD-TNMT-
CCBVMT ngay 21/12/2012.

Kho Dau nhon Pirc Giang: - Béan cam két bao vé mdi trudng ciia Dy an “Kho
Dau nhon Ptrc Giang” 1ap thang 12 nam 2008, dugc Uy ban nhan dan Quan Long
Bién phé duyét tai van ban sd: 02/GXN-UBND ngay 08/01/2009.

Quan ly Nuoc thai:

Khéi lwong nudce thai trung binh cua cac kho, nha may cua Tong cong ty: 18,8
m*/ngay dém. Qua trinh san xuét, bao quan hang hoa tai cac kho, nha may cua
Téng cong ty khong st dung nudc va khong phat sinh nudce thai trong qua trinh san
xuat. Lugng nudc phat sinh tir cac Kho, Nha mdy chii yéu 1a nudc mua chay tran bé
mat va nudc sinh hoat ciia khu nha van phong.

Nudc thai duge thu gom vao ranh thoat nudc ciia Nha may, dugc xir Iy qua cac bé

lang gan, sau d6 di vao hé théng thoat nude cua cac Tong kho xing dau truc thude
Petrolimex trudc khi chay ra moi truong.

Qudn 1y Chat thdi rin (CTR):
Khéi luong chat thai sinh hoat trung binh tai Kho, Nha may ctua Tong cong ty 1a
305 kg/thang;

Chét thai sinh hoat sau khi thu gom tai cdc Kho, Nha may s& chuyén giao cho cac
cong ty moi truong thu gom, xtr Iy, nhu Cong ty TNHH méi truong Do thi Hai
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Phong; Coéng ty TNHH Mot thanh vién dich vu Cong ich Huyén Nha Bé va Xi
nghi¢p Moi truong do thi Gia Lam.
Qudn 1y Chat thdi nguy hai (CTNH):

Chét thai nguy hai phat sinh tir hoat dong san xuat ddu m& nhon. Cac loai chit thai
nay dugc thu gom, phan loai, luu giit va quan 1y tai Kho chtra chat thai nguy hai
(Kho CTNH tai NMDN Thuong Ly dién tich 290m2, tai NMDN Nha B¢ di¢n tich
230m2, tai Kho Dau nhon Puc Giang 10m2). Mdi Kho, Nha may déu c6 So dang
ky chu ngudn thai chét thai nguy hai do S¢ Tai nguyén & Méi truong tinh/thanh
phé noi nha Kho/Nha may dit tru s& cdp. Khoi luong phat sinh thuc té theo cac
chung tir CTNH duoc bao cdo dinh ky 06 thang/lan dén S6 TNMT TP Ha Noi, TP
Hai Phong, TP. H6 Chi Minh.

Tong cong ty PLC ky Hop dong thu gom, van chuyén va xir Iy CTNH véi Cong ty
TNHH Téan Thuan Phong; Cong ty CP Hoa Anh; Cong ty TNHH Thuong mai va
san xuat Ngoc Tan Kién; Cong ty Viét Uc; HTX Thuong mai & Dich vu Phuc Loi
va Cong ty CP Moi truong doé thi va Cong nghi¢p 10 — URENCO 10 1a cac don vi
¢6 chirc nang van chuyén, xir Iy CTNH.

Ddnh gid lién quan dén vin dé nguoi lao dpng

Hang nam Téng cong ty déu lap va trién khai ké hoach tuyén dung, lao dong, cho
nguoi lao dong thoi viée, lwong bong, bao hiém x4 hoi, phuc loi, khen thuong va ky
luat ddi véi can bo quan 1y va nguoi lao dong trinh HPQT thong qua, dam bao quyén
loi cua nguoi lao dong da cam két tai Thoa udc lao dong tap thé dong thoi phi hop véi
chinh sach phat trién dai han cua Téng cong ty.

Niam 2015, khong c6 tranh chap vé lao dong va quyén loi ciia ngudi lao dong ddi voi
céc chuong trinh, ké hoach ma Téng cong ty da dé ra. Quyén loi ciia nguoi lao dong
dugce dam bao theo nhitng cam két tai Thoa wéc lao dong tap thé va hop dong lao dong.
Nguoi lao dong déu mudn gin bé, lam viée 1au dai tai Tong cong ty.

Danh gia lién quan dén trach nhiém cua doanh nghiép doi voi cong déng dia phuwong

Tong cong ty va cac td chirc doan thé ciia PLC nhiét tinh tham gia cac cudc van
dong ung hg, tham gia cong tac xa hoi - tir thi€n. Thyc hién nghiém tic viéc van
dong déng gop vé Quy tir thién xd hoi chung ctia Tap doan Xing dau Viét Nam;
Giai quyét hop 1y cac chi phi cho cong tac tir thién theo quy dinh tai chinh; Tich
cuc van dong va nhan dugc sy tham gia rat nhiét tinh ung hd tir CB-NLD cho cong
tac x4 hoi, tir thién, dong gdp cho cac quy: Vi ngudi ngheo, vi tré em khuyét tat,
qu¥ nan nhan chat doc mau da cam, quy nghia tinh dong doi...

Phong trao dén on dap nghia, xa hoi, tir thién va cac phong trao khéac theo dac thu
cua don vi dugc thuc hi€én mot cach c6 y nghia. Ngoai cac murc huy dong ung ho
ddi véi ting ca nhan, Cong doan CSTV va cong doan bd phan truc thudc trich lap
Quy x4 hoi tir thién cua Tap doan, Quy xi hoi tir thién don vi theo quy dinh. Ung
ho cong tac tir thién dia phuong tra dong; hd tro, dong gop cho nhiéu dbi twong
trong va ngoai Tong cong ty c6 hoan canh khé khin ...do Cong doan va chinh
quyén phat dong.
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IV. DPANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG
CUA TONG CONG TY

1. Panh gia vé cac mat hoat dong ciia Tong cong ty

Trong bdi canh kinh t& vi md ¢6 nhiéu bién dong, dau tu cong, dac bi¢t la cac cong trinh
giao thong trong diém quéc gia dugc giai ngan nhanh song song véi nhimg yéu cau ngdy
cang khat khe vé chét lugng san pham da tao co hoi cho PLC khang dinh ding dan chién
luge phét trién bén vimg trén linh vuc nhya dudng. Nganh hang nhya duong nam 2015
tiép tuc co budc nhay vot manh mé ca vé san luong ciing nhu hiéu qua, khi cung cdp thanh
cong va khing dinh chat lugng nhiéu san phim dan suit nhua dudng san xuét tai Viét
Nam vao céc cong trinh giao thong 16n. Pay 1a nguyén nhan chinh din d&én viéc vuot ké
hoach 1¢gi nhuan ma BPHDCD da giao.

Nam 2015 thi truong ddu mo thé gidi bién dong bat loi, gia dau lao ddc, bién dong kho
ludng, chinh sach ty gia cling , ha 1ai suat dd giup nganh hang dau nhon dat dugc két qua
kinh doanh theo dung muc tiéu dé ra. PLC voi nhimg wu thé dic thu so véi cac ddi tha
canh tranh khac trén thi truong, 1a kinh nghiém kinh doanh, h¢ théng ban hang truyén
thdng va sy hop tic chit ché cua cac thanh vién Petrolimex nén két qua kinh doanh van
dat dugc ¢ mirc kha quan so v6i ddi thu trong ciing nganh hang. Tuy nhién, ap luc gia dau
giam sau da lam nganh hang hoa chét tiép tuc gip rat nhiéu khé khan.

Téng két niam 2015, doanh thu toan Tdng cong ty dat 6.916 ty dong, dat 114% KH
DHDPCD giao, ting trudng 2 % so voi cung ky. Loi nhuan trudc thué dat 423 ty dong, dat
120% KH BPHDCD giao va tang truong 23% so vdi cung ky.

Trong ba mang hoat dong chinh, san xuét va kinh doanh ddu m& nhon van tiép tuc la
nganh hang dong gop chinh vé lgi nhudn trong nhitng nim vira qua. Nganh hang nhua
dudng khéng dinh vi tri s8 1 tai Viét Nam ca vé thi phﬁn, nang luc cung cép cling nhu chét
luong va chung loai san pham. Nganh hang héa chit van gip rat nhiéu kho khin khi c6
thém ddi thu kinh doanh mdi tai thi truong mién Béc, véi loi thé vé kho, cang nudc sau
hon hian PLC lam giam dang ké hiéu qua kinh doanh tai thi trudng nay.

Két qua san xuat kinh doanh trong nam 2015 da thé hién trach nhiém cao ctia Hoi déng
quan tri trong cong tac quan ly, tir d6 dua ra nhiing nhan dinh ké hoach kinh doanh kip
thoi, sat voi thuc té, dong thoi to chirc chi dao trién khai ké hoach san x4t kinh doanh ciia
Pai hoi déng ) dong giao mot cach khoa hoc, nham mang lai hiéu qua va loi ich cao nhét
cho Tong cong ty ciing nhu cac ¢d dong. Cac nghi quyét ctia Hoi ddng quan tri dugc ban
hanh kip thoi, dung quy dinh ciia phéap luat va Diéu 1¢ Tong cong ty.

2. Panh gia vé hoat dong ciia Ban Tong giam doc

Trong hon 20 nam xdy dung va truong thanh, Ban diéu hanh Tong cong ty 1a nhiing nguoi
dugc chon lya ttr hon 700 nguoi lao dong cua Téng cong ty, 1am viéc man can, quyét liét
va cin trong. Ban diéu hanh d3 nghiém tac trién khai thuc hién ké hoach san xuit kinh
doanh cua Pai hoi déng ) dong va nhiém vu do Hoi dé)ng quan tri dé ra.

Nam 2015, theo chi dao cua Hoi déng quan tri, Ban diéu hanh da quyét ligt trong moi mat

hoat dong, t6 chlrc san xuat, quan 1y va diéu hanh tai cac kho, nha may, cac chi nhanh,
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cling nhu trong cac phuong an dau tu...Ngoai ra, viéc ting cuong giam sat, quan 1y, han
ché hao hut, sai 15i trong san xuit da duoc chi trong thong qua viée cai tién, doi méi quy
trinh quan ly san xuét d3 dugc Ban diéu hanh trong tam thuc hi¢n cling dem lai hi€u qua rod
nét trong viéc tiét kiém chi phi san xuét.

Nhin chung, trong bdi canh kinh t& con khé khan, Tong giam dbc va Ban diéu hanh da nd
luc 1am viéc, nhiét huyét va da c6 nhimg quyét dinh linh hoat, kip thoi dé giir viing hoat
dong kinh doanh va kha ning sinh lgi cho Tong cong ty, dong thoi tiép tuc nang cao ning
luc quan 1y va cham lo doi séng cho nguoi lao dong.

3. Céc ké hoach, dinh hwéng ciia Hoi ddng quan tri

Theo cac du bao vé trién vong kinh té Viét Nam va nhitng bién dong trong cac linh vuc
chuyén doanh ctia PLC, dong thoi danh gia vi thé ciia PLC trén thi truong, HDQT da
thdng nhat phuong hudng muc tiéu chién lugce cho PLC trong giai doan tiép theo:

- Pdi vé6i linh vue dau nhon: Tiép tuc 6n dinh va phat trién thi trudng dau nhon trong va
ngoai nuoc dua trén strc manh cua lién két noi bod tap doan Petrolimex, theo hudng hop
tac chat ch&, siu rong véi tit ca cac thanh vién Petrolimex. Khai thac c6 hiéu qua cac
co so vat chat k¥ thuat da duoc ddu tu méi va mo rong dé ting san luong kinh doanh
d6i v6i nganh hang dau nhon.

- Pbi véi linh vie nhya dudng: hoan thién co so vat chat ki thuat dong thoi dau tu theo
chiéu siu nhim nang cao ning lyc san xudt cac san phdm mdi c6 hiéu qua cao, song
song véi viée to chirc chudi dich vu cung tmg phu hop véi cic dong san pham moi.
Muc tiéu nhya duong Petrolimex sém trd thanh nha san xuat va cung (mg nhwa duong
tai thi truong Viét Nam, tirng budc vuon ra thi truong khu vuc.

- PAi véi linh vuc hoa chat: Tap trung dau tu co s& vat chét hop 1y, tao loi thé canh
tranh cho nganh hang héa chat, nhaim muc tiéu ting truong va phat trién kinh doanh
trong trung han.

- €0 tlrc bang tién cua cd dong hang nam khong thap hon 15%, Tong cong ty van co tich
lity, tai dau tu dé tang v6n cha s hitu ciia PLC 1én trén 1.500 ty dong, trong dé, von
dau tu clia chu s6 hitu trén 1.000 ty dong.

- Hoan thién hé thong quan tri dap tmg muc tiéu minh bach thong tin, hoi nhap céc tiéu
chuan qudc té.

- Tiép tuc qua trinh tai cau trac to chuc va quan tri doanh nghi¢p dé PLC thuc su hoat
dong theo mo hinh Tong cong ty. Tiép tuc thue hién muc tiéu thodi von tai cong ty lién
két khong con phuc vu cho muc tiéu kinh doanh chinh.

- Xay dung Tong cong ty PLC thanh mot doanh nghiép phat trién bén vimg, bao vé moi
truong va thuc hién trach nhiém xa hdi, trén co sé ton trong quyén loi, nghia vu cta ¢
dong, ddi tac, khach hang, nhan vién va cong dong.

Vi nam 2016, diéu kién kinh té Viét Nam c6 tin hiéu kha quan, tuy nhién cac nganh hang

kinh doanh ctia PLC dang mét dan loi thé canh tranh, khi cac dbi tac kinh doanh thoi ky

trudc dang tré thanh dbi thu canh tranh truc tiép trén thi trudng, Cac cong trinh dau tu
cong vao ha tang giao thong trong nim 2016 con lai khong nhiéu. Chinh vi thé, ngoai viéc
tiép tuc hoan thién ha ting co s& vat chat ky thudt ctia ca 3 nganh hang dé dén dau lan
song tang truong kinh té trong thoi gian t6i, thi nim 2016, PLC xac dinh muc tiéu gitr
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virng hi¢u kinh doanh véi cac giai phap:
Vén dé thir nhat — Nang cao hiéu qua sur dung von va tai sdan, trong tim vao:

- Ra soat, stra d6i, ban hanh Quy ché tai chinh, Quy ché quan Iy cong no tir Téng cong
ty dén cac don vi, nang cao hi¢u qua vi¢c quan ly va st dung von, tai san; Gidm sat
chat ché viéc quan 1y va sir dung tai san, kiém soat cac dinh muc vé ton kho, cong
ng...gan véi két qua SXKD timg don vi.

- Téng hop danh gia hi¢u qua dau tu CSVCKT d3 thuc hién, dinh lugng lai toan bo
nguén luc CSVCKT hién tai; Lap dé an quy hoach téng thé trung va dai han, dac biét
la nghién ctru quy hoach mang ludi ban hang, mang ludi kho, nha may cho tirng nganh
hang gén voi viée to chuc thi thuong, td chuc mang ludi van tdi mot cach khoa hoc,
tiét giam va quan 1y chat ché chi phi théng qua cac dinh murc kinh té-ky thuat.

- Nghién ctru xdy dung va ban hanh Quy ché tap trung ngudn von dau twu CSVCKT, dam
bao can d6i theo cac chuong trinh myc tiéu phat trién chung ciing nhu ting don vi,
ting cudng vai tro chi dao, quan 1y, hd trg cua Tong cong ty dbi véi cac du an dau tu
phat trién CSVCKT.

Vin dé thir hai — Ning cao hiéu qud cong tic qudn Iy chi phi, trong tim vio:

- Déy manh viéc ra soat, xay dung cac dinh muc kinh té-ka thuat, dinh murc chi phi quan
1y; kiém soat chit ché& chi phi cd dinh, chi phi bién ddi cho timg linh vuc, timg giai
doan tir nhap khau, san xuat d&én tiéu thy hang hoa. C6 nhimng giai phap cu thé tiét giam
chi phi tuyét ddi ngay tir khau xay dung ké hoach dén thuc té qua trinh t6 chirc san
xuét kinh doanh, dic biét 1a cac chi phi chiém ty trong 16n nhu: tiép thi, quang céo, hd
trg ban hang, dich vu mua ngoai, vén tai...

- Tung budc nghién ctiru xay dung mot hé théng quan 1y, hd tro tap trung vé tai chinh
nham gia ting hiéu qua dong tién trong toan hé thong va ting cudng duoc kha nang hd
trg gifra cac don vi.

- Giam tudi ng ciia nhoém khach hang 16, xir Iy ng kho doi va ting vong quay hang ton
kho. Tiét kiém chi phi, gdm ca chi phi tai chinh va chi phi kinh doanh trong toan hé
thong Cong ty me - Cong ty con.

- Huy dong vbn trén thi truong bang phéat hanh c6 phiéu ra cong chiing dé giam ty 1& s¢
hitu ctia c6 dong chi phbi.

Vin dé thir ba - Phat trién thi truong, trong tim vaio:

- Nganh hang dau nhon: Khai thac hiéu qua hon nira thi truong, khach hang dang co,
thong qua hop tac chat ché sau rong vai kénh ban hang chu lyc 1a cac thanh vién trong
Tap doan Petrolimex, x4c lap lai hé théng khach hang céng nghiép va quan tim hon
dén kénh ban hang dau m& nhon. Trién khai cac co hoi kinh doanh ra ngoai lanh tho
Viét Nam.

- Nganh hang nhya dudng: Tang cuong kinh doanh cac san pham mdi, mang tinh din
dat thi truong, déng bd gifra viéc cung cép san phém vo1 hé théng dich vu phu trg ban
hang. Trién khai cac co hoi kinh doanh ra ngoai lanh tho Viét Nam.

- Nganh hang hoa chét: tim hiéu co hoi va phat trién kinh doanh céc san dong phdm m&i
ngoai cac dong san pham hoa chat gbc dau truyén thng.
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V. QUAN TRI TONG CONG TY

1. Hoi dong quan tri

Ong Pham B4 Nhuin

Chu tich HDQT PLC chuyén trach
Sinh nam 1960

Ctr nhan Kinh té lao dong.

Ty 1€ s¢ hiru CP PLC: 0,0001 %

A=
<
AN 7
2=
O.Nguyén Vin Pirc 0. Vii Vin Chién O.Ha Thanh Tuan  O. Nguyén Vin Khanh
UV HPQT PLC UV HBPQT PLC UV HPQT UV HDPQT - Khéng
Téng giam ddc PLC CT kiém GbP Cty CT kiém GD Cty diéu hanh- Phy trich
Sinh nim 1960 TNHH Nhya dwong ~ TNHH Héa Chét linh vyc dau tu.
Thac sy QTKD, Petrolimex; UV Petrolimex CT HBbQT Cty VP
K§ su Hoa dau, HDQT cty 810. Sinh ndm 1963 Sinh nam 1960
Cu nhan TCKT Sinh nam 1961 Thac sy QTKD, K§¥ su may hoa
Ty 1€ s¢ hiru CP Thac sy QTKD, Ct nhan TCKT Ty 1€ s¢ hitu CP
PLC: 0,1879% Ctr nhan TCKT Ty 1¢ s6 hitu CP PLC: 0,003%
Ty 1€ s6 hitu CP PLC: 0,1186%

PLC: 0,2858%

Vi1 5 thanh vién, trong do, Chu tich HPQT lam viéc chuyén trach, HDQT da phéan cong
nhiém vu cu thé cho tung thanh vién, giup HPQT hoat dong theo ding Piéu 1& va hiéu

qua. Cu thé nhu sau:

1-

2-

Ong Pham B4 Nhuan — Chi tich HDQT chuyén trach, phu trach chung, quan Iy
cong tac ve to chirc, nhan su va tién luong.

Ong Nguyén Vian Khanh - Uy vién HPQT khong diéu hanh, quan 1y cong tac dau
tu, cong nghé.

Ong Nguyén Vin Puc - Uy vién HDQT — Tong giam ddc , phu trach linh vyc kinh
doanh dau md& nhon.

Ong Vii Van Chién — Uy vién HPQT - phu trach linh vuc kinh doanh nhwa duong.
Ong Ha Thanh Tuén - Uy vién HDQT - phu trach linh vyuc kinh doanh hoa chat.

Trong nim 2015, HPQT d4 triéu tdp 8 phién hop va to chuc 1dy ¥ kién cac thanh vién
HPQT bang vin ban 14 lan dé ra nghi quyét cac van dé thudc thim quyén cia HDQT
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quyét dinh (Chi tiét ndi dung cac nghi quyét cia HPQT di dugc cong bd trong Bao céo
quan tri Tong cong ty nam 2015 dinh kém). Qua d6, HPQT di chi dao, giam sat hoat dong
ctia Ban diéu hanh, thong qua viéc:

Dinh ky hang quy, danh gia tinh hinh thue hién nhiém vu ké hoach nam 2015, tir d6 dé
ra nhitng muc tiéu cy thé va thong qua cc chi truong, tu van bién phap thuc hién cho
ban diéu hanh.

Giam sat cong tac dau tu thudc thim quyén HPQT quyét dinh.

Hb tro/huy dong von hiéu qua nhét giita cac Cong ty va ngudn von bén ngoai phuc vu
kinh doanh va dau tu phat trién caa PLC.

Chuan bi DPHPCP thuong nién, xay dung ké hoach nim 2016 trinh PHDCD phé
duyét.

Dé tiép tuc nang cao chit lugng quan tri, trong nim qua, HPQT di tiép tuc xem xét, danh

gi4 va hoan thién hé thdng quy trinh, timg budc nghién ctru, 4p dung phuong phap quan tri

tién tién. Két qua duogc thé hién qua:

Céc Quy ché danh gia hiéu qua doanh nghiép, Quy ché quan 1y cong tac to chiic can
bd, Quy ché quan 1y nguoi dai dién phan vén ctia PLC dau tu vao doanh nghiép khac,
Quy ché hoat dong cia HPQT di duogc hoan thién, bo sung stra d6i phu hop véi quy
dinh maéi cua Nha nudc va phap luat.

Chi dao tmg dung hé théng quan 1y van ban dién tir, xdy dung ban mo ta cong viéc
theo phuwong phap tién tién, budc dau chuin bi 4p dung hé thdng danh gia chat luong
cong viéc hi¢n dai vao PLC.

Ban hanh cac nghi quyét va giam sat, danh gia chat luong hoat dong ctia Ban diéu hanh
theo cac nghi quyét, quyét dinh cia HDQT.

2. Ban kiém soat

Nim 2015 Ban kiém soat hoat dong vdi 3 thanh vién, trong d6 c6 2 thanh vién chuyén
trach va 1 thanh vién kiém nhiém.

~

Ba Tran Thi Minh Ha Ong Hoang Vin Thanh Ong Téng Vin Hai
Truéng BKS - chuyén trach Thanh vién BKS Thanh vién BKS - chuyén trach
Sinh nam 1962 Sinh ndm 1962 Sinh nam 1980
Thac sy QTKD, Ctr nhan Kinh té lao dong Thac sy QTKD,
Ctr nhan Tai chinh ké toan Ty 1€ s¢ hitu CP PLC: Cu nhan Tai chinh Ngéan hang
Ty 1€ so hitu CP PLC: 0,0332% 0,0000% Ty 1€ so hitu CP PLC: 0,0062%

Trén co s& tuan tha cac quy dinh ctia Phép luat, Diéu 1& Tong cong ty va Quy ché hoat
dong ciia BKS, trong nim 2015 BKS da cha dong, tich cuc phdi hop véi Hoi dong quan
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tri, Ban di€u hanh Tong cong ty; Chu tich kiém gidam doc va Kiém soat vién cua cac Cong
ty con trong vi€c trién khai cong tac kiém tra, giam sat theo chiic nang, nhiém vu duoc
giao, mot sO hoat dong cu thé sau:

- Tham gia ddy du cic cudc hop caa HPQT va dua ra nhitng ¥ kién gop y doc lap,
khach quan trong pham vi quyén han ctia BKS.

- Tham gia giam sat va gop ¥ vé viéc xay dung Ké hoach SXKD va Ké hoach can ddi
vén niam 2015.

- Giam sat viéc trién khai thyc hién Nghi quyét DHDCD thuong nién nam 2015, cac
Nghi quyét, Quyét dinh cia HPQT.

- Thong qua kiém toan doc lap, soat xét, thdm dinh Béo céo tai chinh 6 thang va nam
2015.

- Tham gia thao luin, gop y trong qua trinh xay dung, sira d6i cac quy ché, quy dinh
quan ly, quan tri cong ty.

- Phéi hop cung cac Ban gitip viéc HDQT, théng qua kiém soat vién cac cong ty con,
tién hanh kiém tra, kiém soat quy dinh, quy trinh quan 1y nhdm nang cao kha ning
quan tri va giam thiéu rai ro.

Trong nam 2015, BKS d3 to chtc cac cudc hop dinh ky theo quy dinh véi ddy du cac

thanh vién tham gia, dam bdo tinh dan chu. Ngoai ra, cac thanh vién BKS thuong xuyén

trao doi thong tin thong qua Email hodc trao d6i truc tiép.

Danh gid chung: Trong ndm 2015, BKS da thuc hién chttc ndng, nhiém vy dugc DPHPCD
giao mot cach khach quan, chu dong trén co sé tuan thu Diéu 16 Téng Cong ty, Quy ché
hoat dong cia BKS va quy dinh cta Phap luat. Trong diéu kién pham phi hoat dong rong,
tinh chat phirc tap va dic thu cia timg nganh hang va luén c6 nhimng rii ro tiém an c6 thé
phat sinh nén cong tac kiém tra giam sat can tiép tuc dugc duy tri va thyc hién df‘mg bo &
tat ca cac cp tir HDQT, Ban diéu hanh va cac bd phén c6 lién quan.

3. Cac giao dich, thu lao va cac khoan lgi ich ciia Hoi dong quan tri, Ban Téng
giam ddc va Ban Kiém soat
3.1. Lwong, thuong, thu lao va cdc khodn lgi ich:

- Viéc tra tién luong, tién thuong va cac thu nhap khac ctia Ban Tong Giam dbc diéu
hanh, K¢é toan truong Tong cong ty va Chu tich kiém Giam ddc Cong ty con duoc tra
theo quy ché tién luong, tién thuong va cic quy dinh hién hanh ctua Tong cong ty gan
v6i két qua hoat dong san xuét kinh doanh;

- Ban quan 1y diéu hanh Tong cong ty dugc thudng tir loi nhuan sau thué theo Nghi
quyét cia PHPCP thuong nién 2015 1a 852.559.558 dong ;

- Céc thu nhap khac thuc hién theo quy dinh vé chinh sach ddi véi nguoi lao dong cua
Nha nudc va ciia Téng cong ty.

- Can ctr vao phuong an thu lao HPQT, BKS nim 2015 tién lwong, tién thuong, thu lao
va cac loi ich khac ciia Ban quan 1y, diéu hanh Tong cong ty dugc PHDPCP thuong
nién 2015 ngay 20/04/2015 thong qua, tién lwong va thu lao duoc tra nhu sau:

- Tong tién luong cua Ban diéu hanh: 2.709.163.512 dong
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- Tong thu lao, tién luvong cia HPQT:

- Tong mirc thu lao,tién lvong cua BKS:

3.2.Giao dich co phieu ciia co dong nji by

1.402.675.840 dong
1.306.487.672 dong

S| Nguoi thyc hién Quan h¢ S6 co phiéu so S6 co phiéu so Ly do tang,
T giao dich v6i cd hitu dau ky hiru cudi ky giam
T dong ndi | SO Tyle |S6 Ty 1¢
bd ¢6 phiéu c6 phiéu
1 | Vii Van Chién TV HDQT | 255.000 | 0,31% | 339.950 | 0,42%
2 | Nguyén Vin Khanh | TV HDQT 0 0 20.000 | 0.02%

3.3. Hop dong hoic giao dich véi cé dong ngi bo: Khong cé

3.4. Vigc thuwe hi¢n cdc quy dinh vé qudn tri Tong céng ty

Dé tiép tuc nang cao chat lwong quan tri, trong nim qua, HPQT d4 tiép tuc xem xét, danh
gi4 va hoan thién hé thdng quy trinh, timg budc nghién ctru, 4p dung phuong phép quan tri
tién tién. Két qua duoc thé hién qua:

- Céc Quy ché danh gia hiéu qua doanh nghiép, Quy ché quan Iy cong tac to chirc can
bd, Quy ché quan 1y nguoi dai dién phan vén ciia PLC dau tu vao doanh nghiép khac,
Quy ché hoat dong cua HPQT dd duoc hoan thién, bd sung sira d6i phi hop voi quy
dinh m&i1 cua Nha nudce va phap luét.

- Chi dao ung dung hé théng quan 1y vin ban dién ti, xdy dung ban mo ta cong viéc
theo phuwong phép tién tién, budc ddu chuan bi ap dung hé théng danh gia chét lwong

cong viéc hién dai vao PLC.

VI.

BAO CAO TAI CHINH HQP NHAT (dinh kém)
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34 Lang Ha, Quéan Déng Pa,
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BAO CAO KIEM TOAN DPQC LAP

Kinh giri: Quy cb dong
H{i dong Quin trj va Ban Téng gidm dbc
Tong cong ty Hoa diu Petrolimex - CTCP

Chiing t6i da kiém toan bao céo tai chinh hop nhét kém theo ciia Téng cong ty Hoa ddu Petrolimex - CTCP (goi tht
1a “Tong cong ty”), dugc lap ngay 25 théng 3 nam 2016, tir trang 04 dén trang 37, bao gdm Béng can déi ké toan
hop nhét tai ngdy 31 thang 12 nam 2015, Béo céo két qua hoat dong kinh doanh hop nhét, Bao céo lwu chuyén tién
t& hop nhét cho nam tai chinh két thic ciing ngay va Ban thuyét minh béo céo tai chinh hop nhit.

Trdch nhi¢gm ciia Ban Téng gidm déc

Ban Téng gidm déc Tdng cong ty chiu trach nhi¢m vé viéc 1ap va trinh by trung thuc va hop 1y béo cdo tai chinh
hop nhit clia Tong cong ty theo céc chudn myc ké toan, ché d ké toan doanh nghiép Viét Nam va cac quy dinh
phap 1y c6 lién quan dén viéc Idp va trinh by béo cdo tai chinh va chiju trach nhiém vé kiém soédt ndi bd ma Ban
Téng gidm dbc xéc dinh 12 cin thiét dé dam bao cho viéc 14p va trinh bay béo céo tai chinh hop nhét khéng 6 sai
s6t trong yéu do gian 1an hoac nham Iin.

Trach nhi¢gm ciia Kiém todn vién

Tréch nhi¢m cua ching toi 1a dua ra y kién vé bdo céo tai chinh hop nhét dya trén két qua cia cude kiém toén.
Chiing t6i da tién hanh kiém toan theo c4c chudn myc kiém toén Viét Nam. Cac chuén muc nay yéu cdu ching toi
tudn thii chudn myc va céc quy dinh vé dao dirc nghé nghiép, lap ké hoach va thuc hién cuge kiém toan dé dat dugc
sy dam bao hop 1y vé viéc lidu béo cdo tai chinh hgp nhat ctia Tdng cong ty c6 con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gdm thuc hién céc thu tuc nhim thu thdp céc bing chimg kidm todn vé cac sé lidu va
thuyét minh trén bdo cdo tai chinh hop nhit. Céc thu tuc kiém toén dugce lva chon dua trén xét don ciia Kiém toan
vién, bao gdm dénh gia riii ro c6 sai s6t trong yéu trong bao céo tai chinh hop nhit do gian 1an hodc nhim 13n. Khi
thye hign dénh gia cac rui ro nay, Kiém toan vién da xem xét kiém soat ni by ciia Téng cong ty lién quan dén viée
1ap va trinh bay béo céo tai chinh hgp nhét trung thyc, hop ly nhim thiét ké cac thi tuc kiém toan phu hop véi tinh
hinh thyc té, tuy nhién khéng nhim muc dich dua ra y kién vé hiéu qua cua kiém soét ndi bo ciia Téng cong ty.
Cong vie kiém toan ciing bao gdm dénh gia tinh thich hop ctia cac chinh séch ké toan dugc ép dung va tinh hop 1y
cua cde u6e tinh ké toan ciia Ban Téng gidm dc cling nhu danh gid viée trinh bay tdng thé béo céo tai chinh hop
nhat.

Chiing tdi tin twong riing cac bing chimg kiém toén ma chiing toi da thu thap dugc la ddy di va thich hop 1am co s&
cho y kién kiém toan ciia chiing t5i.

Y kién ciia Kiém todn vién
Theo y kién clia chiing i, béo c4o tai chinh hgp nhét da phan 4nh trung thyc va hop ly, trén cac khia canh trong
yéu, tinh hinh tai chinh cta Téng cong ty tai ngay 31 thang 12 nam 2015, ciing nhu két qua hoat déng kinh doanh

A uyén tién té cho nam tai chinh két thic cung ngay, phit hop v6i chudn muc ké toan, ché do ké
eRoViEt Nam va ¢dc quy dinh phap ly 6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh.

Ding Chi-Bang Lé Anh Son

Ph6 Téng Gidm dbe Kiém todn vién

Gidly chimg nhén dng ky hanh nghé kiém toan Gidy chimg nhan ding ky hanh nghé kiém toan
s6 0030-2013-001-1 56 1961-2013-001-1

Thay mdt va dai dién cho

CONG TY TNHH DELOITTE VIET NAM

Ngay 25 thang 3 nam 2016

Ha N¢gi, CHXHCN Viét Nam

Tén Deloitte duere dung dé chi mét hodc nhiéu thanh vién clia Deloitte Touche Tohmatsu Limited, mét céng ty TNHH ¢é tru s& tai Anh,
va mang lwdi cac hang thanh vién - mai thanh vién 1a mét t chirc doc 1ap v& méat phap 1y. Deloitte Touche Tohmatsu Limited

(hay “Deloitte Toan cAu”) khéng cung cép dich vu cho cac khach hang. Vui ldng xem tai website www.deloitte.com/about

@& biét thém théng tin chi tiét v& co chu phap Iy clia Deloitte Touche Tohmatsu Limited va cac hang thanh vién.
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TONG CONG TY HOA DAU PETROLIMEX - CTCP
Ting 18 & 19, 6 229 ph Tay Son, phudmng Nga Tu S§

Béo céo tai chinh hop nhit
Quén Pbng Pa, Ha N§i, CHXHCN Viét Nam

Cho ndm tai chinh két thic ngdy 31 thang 12 nim 2015

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thang 12 nam 2015 )
MAU SO B 01-DN/HN

BPonvi: VND
Thuyét
TAI SAN Misd minh 31/12/2015 31/12/2014
A. TAI SAN NGAN HAN 100 3.379.138.595.353  2.940.987.329.258
I Tién vi céc khodn twong dwong tién 110 1.335.175.091.627 887.093.486.873
1. Tién 111 5 290.467.888.098 391.697.086.873
2. Cac khoén tuong duong tién 112 1.044.707.203.529 495.396.400.000
II. Céc khoan phai thu ngin han 130 1.083.329.463.916 1.015.893.591.293
1. Phéi thu ngén han ctia khach hang 131 7 1.171.689.965.080 1.069.256.816.157
2. Tra truée cho ngudi bén ngén han 132 98.652.750.640 94.646.601.548
3. Phai thu ngén han khac 136 8 15.770.945.598 15.631.683.067
4. Dy phong phai thu ngén han khé doi 137 9 (203.143.064.616) (163.923.644.197)
5. Tai san thiéu chd xtr ly 139 358.867.214 282.134.718
111 Hang ton kho 140 10 922.995.218.226 1.018.703.682.471
1. Hang tn kho 141 940.545.345.279 1.018.703.682.471
2. Dy phong giam gi4 hang tén kho 149 (17.550.127.053) -
IV. Tai sin ngén han khic 150 37.638.821.584 19.296.568.621
1. Chi phi tra truéc ngén han 151 1 6.466.487.321 1.692.314.316
2. Thué gi4 trj gia ting dugc khéu trir 152 30.338.466.026 14.811.224.614
3. Thué va cdc khoan khéc phai thu Nha nuée 153 12 833.868.237 2.793.029.691
B. TAI SAN DAI HAN 200 772.185.342.770 637.296.042.815
I. Céc khoan phai thu dai han 210 319.527.155 319.527.155
1. Phai thu dai han khac 216 8 319.527.155 319.527.155
I Tai sén cb dinh 220 430.975.885.342 341.971.141.413
1. Tai san ¢d dinh hitu hinh 221 13 429.221.763.287 340.579.881.180
- Nguyén gid 222 795.372.406.666 632.879.792.416
- Gid tri hao mon lity ké 223 (366.150.643.379) (292.299.911.236)
2. Tai san cb dinh vd hinh 27 14 1.754.122.055 1.391.260.233
- Nguyén gid 228 5.729.884.398 3.814.284.398
- Gid tri hao mon lity ké 229 (3.975.762.343) (2.423.024.165)
I11. Tai sin d& dang dai han 240 15 175.210.359.620 121.878.611.215
1. Chi phi xdy dyng co ban d& dang 242 175.210.359.620 121.878.611.215
IV. Diu tir tai chinh dai han 250 61.047.511.083 59.269.015.514
1. Du tu vio cong ty lién doanh, lién két 252 6 70.557.956.000 70.557.956.000
2. Dy phong diu tu tai chinh dai han 254 6 (9.510.444.917) (11.288.940.486)
V. Tai sin dai han khéic 260 104.632.059.570 113.857.747.518
1. Chi phi tra trude dai han 261 11 104.632.059.570 113.857.747.518
TONG CONG TAI SAN (270=100+200) 270 4.151.323.938.123 3.578.283.372.073

Cdc thuyét minh tir trang 08 dén trang 37 1a mt bj phdn hop thanh ciia bdo cdo tai chinh hop nhat
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TONG CONG TY HOA DAU PETROLIMEX - CTCP
Téng 18 & 19, 56 229 ph Téy Son, phudng Nga Tu S&
Quéan Déng Pa, Ha Noi, CHXHCN Viét Nam

 Bio cdo tai chinh hgp nhét
Cho nim tai chinh két thiic ngay 31 thang 12 niim 2015

BANG CAN POI KE TOAN HQP NHAT (Tiép theo)
Tai ngay 31 thang 12 nam 2015

MAU SO B 01-DN/HN

Don vi: VND
Thuyét

NGUON VON Misé minh 31/12/2015 31/12/2014

C. NOQ PHAI TRA 300 3.000.182.223.613  2.476.751.829.895

I. Ng ngén han 310 2.972.432.223.613  2.476.751.829.895
1. Phai tré ngudi ban ngén han 311 16 329.794.024.371 1.022.052.813.462
2. Ngudi mua tra tién truée ngén han 312 14.876.363.118 38.217.139.714
3. Thué v céc khoan phai nop Nha nuée 313 12 36.153.586.150 23.504.964.193
4. Phai tra ngudi lao dong 314 59.039.779.773 53.573.827.916
5. Chi phi phai tra ngén han 315 17 12.243.564.796 323.154.104
6. Phai tra ngén han khéc 319 18 12.258.200.086 197.629.430.864
7. Vay va ng thué tai chinh ngén han 320 19 2.510.796.298.264 1.150.190.991.729
8. Quy khen thudng, phiic loi 322 (2.729.592.945) (8.740.492.087)

II. Ng dai han 330 27.750.000.000 .
1. Vay va ng thué tai chinh dai han 338 19 27.750.000.000 .

D. VON CHU SO HUU 400 1.151.141.714.510 1.101.531.542.178

I. Vén chii s& hiru 410 20 1.151.141.714.510 1.101.531.542.178
1. Vén gép cta chi s& hitu 411 807.988.390.000 702.608.370.000
2. Thing du vén ¢ phan 412 3.561.050.000 3.561.050.000
3. Vén khac ctia chi s& hitu 414 466.200.000 466.200.000
4. C phiéu quy 415 (12.730.000) (12.730.000)
5. Quy dAu tur phat trién 418 232.943.693.904 297.782.197.864
6. Qu¥ khéc thude vén chi s& hitu 420 20.463.604.691 20.463.604.691
7. Loi nhuén sau thué chua phan phéi 421 85.731.505.915 76.662.849.623
- Loi nhudn sau thué chiea phan phéi dén cudi  421a (485.815.578) (485.824.446)
ndm trudc
- Loi nhudn sau thué chiea phan phéi ndm nay ~ 421b 86.217.321.493 77.148.674.069

TONG CONG NGUON VON (440=300+400) 440 3.578.283.372.073
- — > \._‘.- P - J:I _/_

Nguyén Quang Hung Phwong Thio Hién "=~ Nguyén Vin Dirc

Ngudi 1ap biéu Truéng phong Tai chinh Ké toan Tong gidm dbc

Ha Ngi, ngay 25 thang 3 nam 2016

Cdc thuyét minh tir trang 08 dén trang 37 la mét bg phdn hop thanh cia bdo cdo tai chinh hop nhdt
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TONG CONG TY HOA DAU PETROLIMEX - CTCP
Téng 18 & 19, s6 229 phd Tay Son, phudng Nga Tur S&

Quén Déng Pa, Ha N§i, CHXHCN Viét Nam

Bio céio tai chinh hgp nhét

Cho nam tai chinh két thiic ngay 31 théng 12 n&m 2015

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Cho ndm tai chinh két thiic ngay 31 thang 12 ndm 2015

MAU SO B 02-DN/HN
Pon vi: VND
Thu}'ét
CHI TIEU Misé minh 2015 2014
1. Doanh thu bén hang 01 23 6.916.021.226.558  6.808.161.412.748
2. Cac khoan giam trir doanh thu 02 - -
3. Doanh thu thudn vé ban hang (10=01-02) 10 23 6.916.021.226.558  6.808.161.412.748
4. Gia vén hang bén 1 24 5.640.695.090.126  5.812.394.116.051
5. Lgi nhudn gdp vé ban hang (20=10-11) 20 1.275.326.136.432 995.767.296.697
6. Doanh thu hoat dng tai chinh 21 26 41.383.458.221 19.741.855.177
7. Chi phi tai chinh 2 N 158.611.185.292 50.388.284.206
- Trong d6: Chi phi lai vay 23 50.298.254.668 27.341.812.862
8. Chi phi ban hang 25 30 590.771.228.293 477319.230.717
9. Chi phi quén ly doanh nghiép 26 30 148.358.732.250 152.798.046.158
10. Loi nhudn thufn tir hogt dgng kinh doanh 30 418.968.448.818 335.003.590.793
(30=20+(21-22)-(25+26))
11. Thu nhép khac 31 28 12.629.494.431 10.003.829.301
12. Chi phi khac 32 29 7.972.986.369 1.631.310.406
13. Loi nhudn khic (40=31-32) 40 4.656.508.062 8.372.518.895
14. Téng loi nhudn ké ton truéc thué 50 423.624.956.880 343.376.109.688
(50=30+40)
15. Chi phi thué thu nhap doanh nghiép hién hanh 51 31 95.014.937.387 76.526.612.819
16. Lgi nhufin sau thué thu nhép doanh nghiép 60 328.610.019.493 266,849.496.869
(60=50-51)
17. Lii co bn trén ¢b phiéu 70 32 3.121
R o -
Y/ ( >
e NG pa e A
Nguyén Quang Hung Phwong Thio Hién ~=="Nguyén Vin Dirc
Ngwdi lap biéu Trudng phong Tai chinh Ké todn Téng gidm dbe

Ha Ngi, ngay 25 thang 3 nam 2016

Cdc thuyét minh ti trang 08 dén trang 37 la mgt by phdn hop thanh cua bdo cdo tai chinh hop nhdt



TONG CONG TY HOA DAU PETROLIMEX - CTCP
Téng 18 & 19, sb 229 phd T4y Son, phudng Nga Tu S&

Béo céo tai chinh hgp nhit
Quén Péng Pa, Ha Ngi, CHXHCN Viét Nam

Cho nim ti chinh két thiic ngay 31 thang 12 niim 2015

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
Cho ndm tai chinh két thiic ngay 31 thang 12 nam 2015

MAU SO B 03-DN/HN

Don vi: VND
CHI TIEU M3 s 2015 2014
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Lgi nhudn trieée thué 01 423.624.956.880 343.376.109.688
2. Diéu chinh cho cdc khodn:
Khéu hao tai san c¢b dinh 02 79.152.127.120 54.190.055.718
Céc khoan dy phong 03 54.991.051.903 54.736.990.719
L3 chénh léch ty gi4 héi doai do danh gié lai cac khoan 04 1.159.119.493 3.101.284.494
muc tién té c6 g&: ngoai té
(L4i) tir hoat dong dau tu 05 (28.390.070.961) (12.761.230.951)
Chi phi 13 vay 06 50.298.254.668 27.341.812.862
3. Lgi nhudn tir hoat dpng kinh doanh trcéc thay doi 08 580.835.439.103 469.985.022.530
von lwu dpng
Thay ddi céc khoan phai thu 09 (119.555.770.129) (58.475.443.938)
Thay d5i hang tdn kho 10 78.158.337.192 (143.023.013.099)
Thay dbi cac khoan phai tra (Khéng ké 13i vay phai tra, 11 (726.627.578.954) 426.889.096.283
thué thu nhap doanh nghiép phai ndp)
Thay ddi chi phi tra trudc va tai san khéc 12 35.451.094.239 1.842.696.974
Tién 13i vay da tra 14 (50.298.254.668) (27.526.739.293)
Thué thu nhép doanh nghiép da ndp 15 (87.955.958.259) (69.427.388.520)
Tién chi khéac cho hoat dong kinh doanh 17 (9.518.389.687) (12.066.132.182)
Luu chuyén tién thudn tic hoat djpng kinh doanh 20 (299.511.081.163) 588.198.098.755
IL LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi mua sim, xiy dung TSCD va céc tai sin dai 21 (218.378.053.011) (181.549.457.694)
han khéc
2. Tién thu thanh 1y, nhugng ban TSCD va céc tai sin 22 577.399.130 95.318.182
dai han khac
3. Tién thu l4i cho vay, ¢b tirc va lgi nhudn dugc chia 27 27.334.277.771 10.633.283.978
Lueu chuyén tién thudn tiv hogt djng dau ti 30 (190.466.376.110) (170.820.855.534)
III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir di vay 33 6.536.399.465.818 3.852.906.639.285
2. Tién tra ng gbc vay 34 (5.147.997.116.633)  (3.854.119.455.717)
3. C4 tirc, l¢i nhudn di tra cho chi s& hiru 36 (450.399.294.550) (97.460.326.500)
Luru chuyén tién thudn tic hoat dpng tai chinh 40 938.003.054.635 (98.673.142.932)
Luru chuyén tién thuiin trong nim (50=20+30+40) 50 448.025.597.362 318.704.100.289
Tién va twong dwong tién diu nim 60 887.093.486.873 568.330.087.155
Anh huéng ciia thay déi ty gia hdi dodi quy ddi ngoai té 61 56.007.392 59.299.429
Tién va twong dwong tién cudi nim 70 887.093.486.873
(70=50+60+61)

L — .-\.,-: e "",' v

Nguyén Quang Hung Phwong Thio Hién “Sa_~Nguyén Viin Dirc
Ngudi 1ap biéu Trwéng phong Tai chinh K& toan Tong gidm dbc

Ha Ngi, ngay 25 thang 3 nam 2016

Céc thuyét minh tir trang 08 dén trang 37 la mét b phdn hop thanh ciia bdo cdo tai chinh hgp nhat
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