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BAO CAO THUONG NIEN/ANNUAL REPORT

TONG CONG TY CO PHAN BAO HIEM BUU PIEN
(Ban hanh kém theo Théng tw s6 155 /2015/TT-BTC ngay 06 thing 10 nam 2015 ciia
B¢ Tai chinh hwéng dan cong bé thong tin trén thi truong chitng khodn)
(Promulgated with the Circular No 155/2015/TT-BTC on October 06, 2015 of the
Ministry of Finance guiding the Information disclosure on securities markets)

Nam bao cao/Year: 2015

I. THONG TIN CHUNG
1. Thdng tin khai quéat
- Tén giao dich: Tong cong ty C6 phan Bao hiém Buu dién (PTI)

- Gidy chiing nhan dang ky doanh nghiép sé: 055051 ngay 17/3/2004 (thay ddi lan 1) do
S¢ Ké hoach va Pau tu thanh phd Ha Noi cap

- Vén diéu lé: 803.957.090.000 VND

- Vén dau tu ctia chia s¢ hitu: 803.957.090.000 VND

- bia chi: Tang 8, s6 4A Lang Ha, Quan Ba Dinh, Thanh phé Ha Noi
- S dién thoai: 04 3 7724466

- SO Fax: 04 3 7724460/61

- Website: www.pti.com.vn

- M4 cb phiéu: PTI

2. Qua trinh hinh thanh va phat trién

- Tong cdng ty C6 phan Bao hiém Buu dién (PTI) tién than 1a Cong ty Co phan Bao
hiém Buu dién dugc B Tai chinh cip Gidy ching nhan du tiéu chuan va diéu kién hoat
dong kinh doanh bao hiém sb 10/TC/GCN ngay 18/06/1998, dwgc Uy ban Nhan dan
thanh phd Ha Noi thanh 1ap theo Gidy phép sé 3633/GP-UB ngay 01/8/1998; S¢ Ké
hoach va Pau tu Thanh phd Ha Noi cap Giay chiing nhan dang ky kinh doanh s6 055051
ngay 12/8/1998.

- Ngay 01/04/2001, Luat Kinh doanh bao hiém sé 24/2000/QH10 ngay 09/12/2000
chinh thiic ¢6 hiéu luc, theo d6 Giay phép kinh doanh bao hiém duoc dung thay thé Giay
dang ky kinh doanh cta So Ké hoach va Pau tu. Ngay 01/02/2007, Bo Tai chinh da cap
Gidy phép thanh lap va hoat dong s6 41A/GP/KDBH cho PTI. Tai Giay phép nay, von
diéu lé cua PTI 14 105 ty dong.

- Ngay 25/01/2008, PTI thuc hién ting von diéu Ié Ién 300 ty dong theo Giay ching
nhan chao ban chang khoan ra cong ching s6 283/UBCK-GCN do UBCKNN cap va
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dugc Bo Tai chinh cip Gidy phép diéu chinh vén sé6 41A/GPPC1/KDBH ngay
21/4/2008.

- Ngay 30/03/2010, B6 Tai chinh cip Gidy phép diéu chinh lan 2 s
41A/GPPC2/KDBH, cho phép PTI thay d6i von diéu 18 1&n 450 ty dong sau khi PT1 hoan
thanh dot ting von theo Gidy chung nhan chao ban chang khoéan ra céng ching sé
481/UBCK-GCN ngay 24/12/2009 do UBCKNN cip.

- Ngay 30/06/2010, PTI chinh thtc d6i tén thanh “Tdng cong ty C6 phan Bao hiém
Buu dién” theo Gidy phép sé 41A/GPPC4/KDBH cua Bo Tai chinh. Cac Chi nhénh truc
thudc duoc chinh thirc doi tén thanh “Céng ty thanh vién truc thudc” theo Gidy phép sb
41A/GPDBC6/KDHB ngay 13/9/2010 cua B6 Tai chinh.

- Ngay 02/3/2011, PTI chinh thtic niém yét trén S¢ giao dich chung khoan Ha Noi véi
ma giao dich ching khoan “PTI”.

- Ngay 6/8/2012, Bo Tai chinh cip Gidy phép diéu chinh s 41A/ GPDDC8 cho phép
PTI thuc hién tang von diéu 1 1én 503.957.090.000 ddng.

- Ngay 29/01/2015, Dongbu insurance - doanh nghiép bao hiém ding thir 2 Han Quéc
chinh thic tro thanh ¢6 dong chién lugc cua PTI, chiém giit 37% co phan cua PTI. Nang
s6 von diéu Ié cua PTI 1én thanh 803.957.090.000 dong

- Bén hét ngay 31/12/2015, PTI hoat dong voi md hinh gdm: Tru s& chinh, Vin phong
Il tai Khu vuc Phia Nam va 35 Cong ty thanh vién truc thudc.

Mot sb thanh tich dat duoc trong nam 2015
- Co thi dua cua Chinh phu.
- Top 100 Thuong hi¢u Vi¢t manh 2015.
- Top 500 Doanh nghiép 16n nhat Viét Nam (VNR500).
- Top 500 Doanh nghiép c6 toc d6 ting trudng nhanh nhat Viét Nam (FAST 500).
- Giai thuéng Sao vang dat viét 2015.

- Top 50 Cong ty kinh doanh hiéu qua nhat Viét Nam do Hoi dong tu vin bao gom
nhitng chuyén gia phan tich tai chinh dén tir Cong ty ching khoan Thién Viét, Cong ty
MCKenzey & Company Vi¢t Nam va Cong ty Quan Iy Quy VIG binh chon.

- Bang khen cia B Cong thuong vé nhitng nd luc trong viéc thuc day thuong mai
dién tr.
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:
2.1 Nganh nghé kinh doanh
+ Kinh doanh bao hiém gc:
- Bao hiém stc khoe va bao hiém tai nan con nguoi.

- Bao hiém tai san ky thuat.



- Bao hiém hang hoéa van chuyén dudng bo, duong bién, duong song, dudng st va
duong khong.

- Bao hiém trach nhiém chung.
- B4o hiém xe co gi6i.

- Bao hiém chay, no.

- Ba4o hiém thiét hai kinh doanh.
- Ba&o hiém vé tinh.

- Bao hiém hang khéng.

- Bao hiém tau.

+ Kinh doanh tai bao hiém: Nhan va nhuong tai bao hiém ddi voi tat ca cac nghiép
vu bao hiém phi nhan tho.

+ Giam dinh ton that: Giam dinh, diéu tra, tinh toan, phan bé ton that, dai ly giam
dinh ton that, yéu cau ngudi thir ba bdi hoan.

+ Tién hanh hoat dong dau tu trong cac linh vuc sau:
- Mua tréi phiéu chinh phu.
- Gri tién tai cac to chuc tin dung.
- Mua c6 phiéu, trai phiéu doanh nghiép.
- Gop vbn vao cac doanh nghiép khéc.
- Kinh doanh bt dong san.
- Uy théc cho vay, uy thac dau tu.
+ Cac hoat dong khac theo quy dinh cua phap luat.
2.2 Dja ban hoat déng kinh doanh: Trén pham vi toan quac.

Tir 11/10/2010, PTI dau tu truc tiép sang thi truong Bao hiém Lao (PTI gop 40%
vbn cuing Ngan hang phat trién Lao thanh lap Cong ty C6 phan Bao hiém Lane Xang
(LAP) kinh doanh trong linh vuc bao hiém phi nhan tho.

3. Théng tin vé mé hinh quan tri, té6 chirc kinh doanh va bé may qudn Iy/
Information about governance model, business organization and managerial apparatus

- Co cau bo may quan ly/ Managementstructure.

PTI ¢6 co ciu to chitc bd may theo md hinh cong ty c6 phan (xem so dd dudi day)
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Tru sé chinh
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Vin phong Téng cong ty Cé phan Bdo hiém Buwu di¢gn Khu vec Phia Nam
- Dija chi: 27 Nguyén Pinh Chiéu, Quan 1, Thanh phé H6 Chi Minh
- Dién thoai: 08.39103355 Fax: 0839105768

Cac Cong ty thanh vién truc thugc
(1) Cong ty Bdo hiém Buwu dién Thing Long

Pja chi: Toa nha Hoa Pang, sé6 290 Nguyén Trai, Trung Vin, Huyén Tu Liém,
Thanh phb Ha Noi

bién thoai: 04.35375411 Fax: 04.35375400

(2) Cong ty Bdo hiém Buu dién thanh phé Ho Chi Minh

Pia chi: 27 Nguyén Pinh Chiéu, Quan 1, Thanh phé H Chi Minh
bién thoai: 083. 9104848 Fax: 083. 9117007

(3) Cong ty Bdo hiém Buwu dién Pa Niang

Dia chi: Tang 5 Toa nha Buu dién Da Nang, 155 Nguyén Vin Linh, Phuong Vinh
Trung, Quan Thanh Khé, Thanh phé Pa Ning

Pién thoai: 05113. 837 839 Fax: 05113. 837 838
(4) Cong ty Bdo hiém Buwu dign Hai Phong

Dia chi: Toéa nha s 2 16 28A L& Hong Phong, quan Ngdé Quyén, Thanh phé Hai
Phong

Pién thoai: 0313. 530 886 Fax: 0313. 530 889
(5) Cong ty Bdo hiém Buwu di¢n Can Tho

Dia chi: Sb 40, duong V5 Vian Kiét, Phuong An Hoa, Quan Ninh Kiéu, Thanh phé
Can Tho

bién thoai: 07103. 751 447 Fax: 07103. 751 445

(6) CoNng ty Bdo hiém Buwu dign Khu vec Bdic Trung Bé

Pia chi: S6 16, duong Nguyén Thi Minh Khai, Thanh phé Vinh, tinh Nghé An
bién thoai: 0383. 598 678 Fax: 0383. 598 679

(7) Cong ty Bdo hiém Buwu di¢n Khu vec Phia Bdc

Pia chi: Khu dat s6 146, Puong Nguyén Tat Thanh, Xém Pha Thinh, Xa Trung
Vuong, Thanh phé Viét Tri, Tinh Pht Tho

bién thoai: 02103. 810777 Fax: 02103. 859 567
(8) Cong ty Bdo hiém Buwu dign Khu vuc Tay Nguyén
Dia chi: S6 27 Tran Khanh Du, Phuong Tan Loi, Thanh phd Budén Ma Thuét, tinh



Pik Lak
Dién thoai: 05003. 955 994 Fax: 05003 955 258
(9) Cong ty Bdo hiém Buwu dign Pong Nai

Dia chi: R64, R65, V6 Thi Sau néi dai, Phuong Théng Nhat, Thanh phd Bién Hoa,
Tinh Bong Nai

bién thoai: 0613. 949 966 Fax: 0613. 949 965
(10) Cong ty Bdo hiém Buwu di¢n Khu viec Nam Trung Bg

Dia chi: Tang 3, Toa nha Chanh Bén, s6 2 Lé Thanh Phuong, Phuong Phuong Sai,
Thanh phb Nha Trang, Tinh Khanh Hoa.

Pién thoai: 0583. 560 555 Fax: 0583. 828 555
(11) Cong ty Bado hiém Buu di¢n Binh Dwong

Pia chi: S6 150, duong Ngb Gia Ty, phuong Chéanh Nghia, Thanh phé Thi Dau
Mot, tinh Binh Duong

bién thoai: 06503. 898 708 Fax: 06503. 898 711
(12) Cong ty Bdo hiém Buu dién Qudng Ninh

Dia chi: 164 Lé Thanh Téng, Phuong Bach Pang, Thanh phé Ha Long, Tinh
Quang Ninh.

Pién thoai: 0333. 656 661 Fax: 0333. 656 669

(13) Cong ty Bdo hiém Buwu di¢gn Ca Mau

Dia chi: S6 3, duong Luu Téan Tai, Phuong 5, Thanh phé Ca Mau, tinh Ca Mau
Pién thoai: 07803. 550 777 Fax: 07803. 550 666

(14) Cong ty Bdo hiém Buwu di¢n Binh Dinh

Dia chi: Tang 4, s6 02 dudng Tran Thi Ky, Thanh phé Quy Nhon, tinh Binh Dinh
Pién thoai: 0563. 525 789 Fax: 0563. 522 377

(15) Céng ty Bao hiém Buu dién Thanh Hoa

Pia chi: Tang 5, s 11 Hac Thanh, phuong Dién Bién, Thanh phé Thanh Hoa
Dién thoai: 0373. 714 234 Fax: 0373. 714 469

(16) Cong ty Bdo hiém Buu dién Thira Thién Hué

Pia chi: Tang 2, Toa nha 51 Hai Ba Trung, Thanh phd Hué, Tinh Thira Thién Hué
bién thoai: 0543. 815 815 Fax: 0543. 815 444

(17) Cong ty Bdo hiém Buwu di¢gn An Giang

Pia chi: S 5/2 dudng Tén Bic Thang, Phuong My Binh, Thanh phd Long Xuyén,



tinh An Giang

Dién thoai: 0763. 955 789 Fax: 0763. 955 777

(18) Cong ty Bdo hiém Buwu di¢n Long An

Pia chi: S6 37-39 duong s6 5, phudng 6, Thanh phd Tan An, Tinh Long An
Dién thoai: 0723. 521 464 Fax: 0723. 521 484

(19) Cong ty Bdo hiém Bwu di¢n Vinh Phiic

Dia chi: S6 2, Phuong Ngbé Quyén, Thanh phd Vinh Yén, Tinh Vinh Phiic
Dién thoai: 02113. 721 388 Fax: 02113. 721 222

(20) Cong ty Bdo hiém Buu dign Sai Gon

Dia chi: Tang 3, tda nha Dali Tower, S6 24C Phan Ping Luu, Phuong 6, Quan
Binh Thanh, Thanh phé H6 Chi Minh

bién thoai: 083. 9 320 540 Fax: 083. 9 321 126
(21) Cong ty Bado hiém Buu di¢n Bdc Ninh

Dia chi: S6 16 duong Ly Thai T, Phuong Sudi Hoa, Thanh phé Bic Ninh, Tinh
Béic Ninh

bién thoai: 02413. 824 667 Fax: 02413. 893008
(22) Cong ty Bdo hiém Buwu di¢n Lao Cai

Dia chi: S6 121, duong Thanh Nién, phuong Duyén Hai, Thanh phé Lao Cai, Tinh
Lao Cai

bién thoai: 0203. 823 969 Fax: 0203. 823 968
(23) Cong ty Bdo hiém Buu di¢n Khu viec Nam Séng Héng

Dia chi: S6 8, dudng Lé Pai Hanh, Phuong Thanh Binh, Thanh phé Ninh Binh,
tinh Ninh Binh

Pién thoai: 030.3894466 Fax: 030.3891218

(24) Cong ty Bao hiém Buu dién Ha Ngi

Pia chi: L6 2, Khu d6 thi méi Cau Giay, duong Duong Pinh Nghé, Yén Hoa, Ha
Noi

Dién thoai: 04.37925172 Fax: 04.37925173

(25) Cong ty Bdo hiém Buwu di¢n Bén Thanh

Pia chi: S6 253 Bién Bién Pha phuong 7, quan 3, Thanh phé H6 Chi Minh

Dién thoai: 08.39321968 Fax: 08.39321969

(26) Cong ty Bdo hiém Buwu di¢n Thi Do



Pia chi: Tang 2, s6 12 Phé Hoang Céau, Phuong O Cho Dira, Quan Pdng Pa, Thanh
phd Ha Noi

bién thoai: 04.37245103 Fax: 04.37245105

(27) Cong ty Bdo hiém Buwu di¢n Hdai Hung

Pia chi: S6 106 dudng Hong Quang, phudng Quang Trung, Thanh phd Hai Duong,
tinh Hai Duong

Pién thoai: 0320.3898598 Fax: 0320.3898880

(28) Cong ty Bdo hiém Buwu di¢n Tién Giang

Dia chi: S6 59C, duong 30/4, phuong 1, Thanh phé My Tho, tinh Tién Giang.
Dién thoai: 073.3979188 Fax: 073.3979288

(29) Cong ty Bdo hiém Buu dign Khu vec Binh Tri Thién

Dia chi: S6 146 Ly Thuong Kiét, thanh phé Bng Héi, tinh Quang Binh.
Pién thoai: 052.3850 111 Fax: 052.3850 444

(30) Cong ty Bdo hiém Buwu di¢gn PhG My Hung

Dia chi: S6 151 - 151 Bis V6 Thi Sau, Phuong 6, Quan 3, thanh phd H6 Chi Minh.
Pién thoai: 083.820 5111 Fax: 083.820 5222

(31) Cong ty Bdo hiém Buu di¢n Thong Nhat

Dia chi: S6 170 Bli Thi Xuan, Quan 1, thanh phé H6 Chi Minh.

Pién thoai: 086.298 9911 Fax: 086.298 9922

(32) Cong ty Bdo hiém Buwu di¢n Viing Tau

Dia chi: S6 408 L& Hong Phong, Tp.Viing Tau, tinh Ba Ria - Viing Tau.

Pién thoai: 064.3576577 Fax: 064.3576578

(33) Cong ty Bdo hiém Buu di¢n Thai Nguyén

Pia chi: Tang 2 toa nha 09 tang, phé T6 Ngoc Van, duong Phan Pinh Phung, t6 11,
phuong Pong Quang, thanh phd Théai Nguyén, tinh Thai Nguyén.

bién thoai: 0280.385 3888 Fax: 0280.385 8797

(34) Coéng ty Bdo hiém Buu di¢n Gia Lai

Pia chi: S6 69 Hung Vuong, Phudong Tay Son, Tp.Pleiku, tinh Gia Lai

bién thoai: 059. 371 9977 Fax: 059. 371 9978

(35) Cong ty Bdo hiém Buwu di¢gn Ha Thanh

Pia chi: Tang 5 tda nha Lac Hong s6 85 Lé Van Luong, Phuong Nhan Chinh, Quan



Thanh Xuan, Thanh phé Ha Noi
bién thoai: 043. 569 0607 Fax: 043. 569 0608
(36) Cong ty Bdo hiém Buwu di¢gn Nam Pinh

Tang 3 Toa nha ACB - Chi nhanh Nam Binh, sé 67 L& hong Phong, P Nguyén Du,
TP Nam Dinh, tinh Nam Dinh

bién thoai: 0350. 3528075 Fax: 03503528074

- Céc cdng ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu danh
sach, dia chi, linh vuc san xuat kinh doanh chinh, vén diéu 1¢é thuc gop, ty 18 so hitu caa
Cong ty tai cac cdng ty con, cong ty lién két/ (Specify the names, addresses, major fields
of production and business, paid-in charter capital, ownership rates of the Company in
such subsidiaries, associated companies).

* Cong ty con cua PTI:
o Gidy phép | Linh  vuc | Nganh  nghé | % von do

TT | Congtycon hoatdgng | kinhdoanh | kinh doanh | PTI diu tu
1 | Cong ty C6 phan IBS | 0102720783 Thuong  |Kinh doanh thiét | 98,3%

Viét Nam (IBS) mai & dich |bi vién thong

vu

2 | Cong ty CO6 phan | 0103028881 Thuong Kinh  doanh |93,6%

Thuong mai Xang mai thuong mai

dau Vit Nam xang dau

(Vinapetro)

Cong ty C6 phan IBS Viét Nam (IBS)

- bia chi tru s¢ chinh: S6 26 Lang Ha, Bdng Pa, Ba Dinh, Thanh phd Ha Nbi.

- Vin phong giao dich: S 58, Ngd 19, Tran Quang Diéu, Quang Trung, Dng Da,
Thanh phé Ha Noi

- Dién thoai: (84-4)3263 6688; Fax: (84-4) 3263 6368

- Website: www.ibsvietham.com

- Vén diéu I¢&: 20 ty dong
- \V/6n gop caa PTI dén thoi diém 31/12/2015: 11,8 ty dong

- Tinh hinh thuc hién ké hoach kinh doanh nim 2015: Doanh thu dat 22,9 ty dong,
giam 5,5 % so v4i nam 2014; lgi nhuan trudc thué dat 2,2 ty dong, ting 0,7 % so voi nim
2014; ROE dat 14,2 %; ty 18 c6 tac nam 2015 du kién 13 10 %/ménh gié c6 phan.
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Cong ty Co phan Thuong mai Xiing dau Viét Nam (Vinapetro)
- Pia chi try so chinh: S6 26 Lang Ha, Pong Pa, Ba Dinh, Thanh phd Ha Noi.

- Vin phong giao dich: Phong 1103, khach san thé thao, 15 Lé Van Thiém, Nhan
chinh, Thanh Xuan, Ha Noi

- Pién thoai: (84-4) 3776 5828 Fax: (84-4) 3776 5838

- Website: www.vinapetro.com.vn

- Vén diéu 18 1a 18 ty ddng
- Vén gbp cua PTI dén thoi diém 31/12/2015: 11,7 ty dong

- Tinh hinh thyc hién ké hoach kinh doanh nim 2015: Doanh thu dat 39,2 ty dong,
giam 51,6 % so voi ndm 2014; loi nhuan truge thué dat 0,4 ty dong; nam 2015 dy kién
Vinapetro chua tra ¢ tuc.

- Cong ty lién két ciia PTI
TT Cong ty cé lién Giay phép Linh viee | Nganh nghé kinh | % do PTI
quan hoat dong kinh doanh doanh dau tw
1 |Cong ty CO phan (0103027478  [Thuong mai & | Bat dong san 49
Bt dong san Buu dich vu
dién (Postre)
2 |Cong ty bao hiém | 347/BKH- Dich vu Béo hiém 40
dai chung Lane | BPTTNN
Xang (Lane Xang)
3 |Coéng ty Cbd phan 0103028881  [San xut, | Vién théng, tin 21,3
Kasati thwuong  mai, | hoc, dién tur
dich vu

Cong ty C6 phan Bat dong san Buu dién (Postre)
- Tru s& chinh: 26 Lang Ha, Quan Déng ba, Thanh phé Ha Noi
- Bién thoai: (84- 4) 36401296, 36401297; Fax: (84-4) 3640 1295
- Website: www.pre.com.vn
- Vén diéu lé: 180 ty dong
- \V/6n gop caa PTI dén thoi diém 31/12/2015: 88,2 ty dong

- Tinh hinh thuc hién ké hoach kinh doanh ndm 2015: Do thi truong bat dong san
van chua khai sic, nim 2015, Postre phat sinh doanh thu 527 triéu dong, loi nhuan trudc
thué 38,8 tri¢u dong

Cong ty Co phian Bio hiém Lane Xang (Lane Xang)
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- Tru s& chinh: Ban Sibounheuang, huyén Chanthaboury, thanh phd Viéng Chan,
Cong hoa Dan chu Nhan dan Lao

- bién thoai: 856.21.265.567; Fax: 856.21.264.789
- Website: www.lanexang.net
- Vén diéu 1&: 2.000.000 USD, twong duong 38,2 ty dong

- \Vén gop cua PTI dén thoi diém 31/12/2015: 1.000.000 USD, tuong duong 20,1 ty
dong.

- Tinh hinh thyc hién ké hoach kinh doanh nim 2015: Doanh thu dat 253,2 ty dong,
tang 431,9 % so voi nam 2014; loi nhuan trude thué dat 2,9 ty dong, giam 48,2% so voi
nam 2014.

Cong ty C6 phan Kasati
- Tru s& chinh: 270A Ly Thuong Kiét P14, Quan 10, Thanh phd H6 Chi Minh
- Pién thoai: (84-8) 3865 5343 Fax: (84-8) 3865 2487
- Website: www.kasati.com.vn
- Vén diéu 18: 30 ty dong
- Vén gbp theo ménh gia cua PTI dén thoi diém 31/12/2015: 6,38 ty dong

- Tinh hinh thyc hién ké hoach kinh doanh nim 2015: Doanh thu dat 122,9 ty dong,
tang 27,6 % so v&i nam 2014; 1oi nhuan truéc thué dat 5,3 ty dong, ting 14,8 % so voi
nim 2014; ROE dat 9,6 %:; ty 1& ¢6 tirc ndm 2015 dy kién 1a 10 % /ménh gi4 c6 phan.

e Pinh huwéng hoat dong dau tw

Chu truong dau tu: than trong va linh hoat dé vira dam bao muc tiéu bao toan von
nhung tan dung co hoi dé thu 1gi nhuan.

- Tang cudng quan tri rui ro, bao toan von.

- Tang ty trong dau tu vao cac khoan co thu nhap 6n dinh, dem lai ty suit sinh 16i
cao hon dau tu ti€n giri ngan hang va thu héi dugc trong nam.

- Déy manh hoat dong dau tu trong linh vuc dich vu tai chinh dam bao tinh phép ly,
an toan, c6 i suat cao hon tién gui.

- Chi giai ngan cho hoat dong dau tu ching khoan néu nhan thay dat hiéu qua hon
hoat dong tién guri, dau tu ching khoan dam bao nguyén tac bao toan von.

- Hién thuc hoa loi nhuan tai mot s6 manh dat Tong cong ty dang s& hitu néu co co
hoi.

4. Pinh hwéng phét trién/ Development orientations
4.1 Muc tiéu
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- Tro thanh mot doanh nghiép bao hiém phi nhén tho ban le dan dau thi truong co
mang ludi ban hang va phuc vy khach hang 16n nhat Viét Nam.
- Doanh nghiép s6 1 vé chat lugng dich vu khach hang.

- TOP 10 doanh nghiép cung cap dich vu tai chinh tiéu dung c4 nhan va dau tu tai
chinh tot nhat Viét Nam.

4.2 Chién hrge giai doan 2015 - 2020
- Pam bao muc tiéu ting trueang - hiéu qua va bén ving.

- Vén diéu 1é dén nam 2020 téi thiéu dat 1.000 ty dong; co tic binh quan tir
12%/nam tro lén.

- Ting budc mé rong mang ludi hoat dong bao hiém tai Campuchia va Myanma.

- Tro thanh mot doanh nghiép ¢é trach nhiém véi cong dong, tich cuc dong gop vao
su phat trién va thinh vurong ctua cong dong, dat nudc.

4.3 Bién phap thuc hién

Trong nhimg nam t&i, PTI tap trung ngudn luc vé tai chinh, con ngudi dé trién khai
nhitng chién luoc sau:

- Mé rong mang ludi va kénh khai thac, dic biét tap trung phét trién kénh ban hang
m&i nhung cé nhiéu tiém niang nhu kénh ban hang truc tuyén.

- Lién tuc d6i méi, ap dung ccong ngh¢ thdng tin hién dai trong toan bo cac mang
hoat @dong kinh doanh chinh cua Tong cong ty.

- Nang cao chat lwong phuc vu khach hang: Bén canh viéc ung dung nhiéu phan
mém cong nghé théng tin vao cong tac cham soc khach hang, PTI cling s€ tap trung trién
khai cac hoat dong tuy@n truyén nang cao ki ning phuc vu khach hang caa doi ngii giam
dinh vién.

- Quan tri ngudn nhan lyc: Diéu hanh c6 hiéu qua cong tac nhan su trén toan hé
thdng; xay dung hé théng quan tri nhan sy bén vimg, dat hiéu qua cao, dap tng yéu cau
phat trién caa PTI trong giai doan mai; xay dung d6i ngii can bd cé trinh d6 chuy@n mén,
k¥ nang quan ly cao.

5. C4c rii ro/ Risks:(Néu cac rai ro c6 thé anh huéng dén hoat dong san xuét
kinh doanh hoic ddi véi viéc thuc hién cac muc tiéu cua cua Cong ty, trong d6 ¢o rui ro
vé moi trudng)/ Specify the risks probably affecting the production and business
operations or the realization of the Company's objectives, including environmental
risks).

- C4c nha Téi bao hiém trén thé gidi diéu chinh chinh sach nhén tai theo huéng han
ché va than trong anh hudng dén viéc khai thac bao hiém goc.

- Su bién do6i khi hau lam gia tang cac rui to: Bao, kho han, I lut, 16¢c xoay, su xam
nhép cta nudc bién.

- Cac dich vu bao hiém lién quan dén tai san nhom 3 & 4 thuong xuyén xay ra ton
that voi gia tri bao hiém rat 16n.

- Viéc canh tranh khong lanh manh giita cic cong ty bao hiém lam tang chi phi khai
thac nghi¢p vu.
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- Rui ro truc loi cua khach hang tang cao.

II. Tinh hinh hoat dgng trong nam/ Yearly Operations

1. Tinh hinh hoat @dng san xuat kinh doanh/ Situation of production and
business operations

Don vi tinh: Triéu d&ng

TT N@i dung KH 2015 Thye hién 2015
S tién %/ KH
1 DT tr Hb KDBH 2,105,600 2,588,830 | 122.95%
- BH gdc 2,000,000 2,461,663 | 123.08%
- Nh¢n tai BH 105,600 127,168 |  120.42%
2 Loi nhudn thuan hoat dong KDBH 36,500 4,455 12.21%
3 LN tir DTu va HD khac 105,000 193,965 | 184.73%
Tng chi phi 2,069,100 2,584,375 |  124.90%
Ty ¢ chi phi/doanh thu 98.3% 99.8% 101.59%
5 Loi nhuén trudc thué 141,500 198,420 |  140.23%
6 Loi nhuén sau thué 110,370 156,817 |  142.08%
7 Ty 18 ¢6 tic 12% 12% |  100.00%
8 Str dung quy DPDbD I6n 0 0
9 Thu lao, thuéng HDQT, BKS 1,104 1,568 |  142.04%

v Két qua doanh thu: Nam 2015, PTI dat két qua kinh doanh hét stc 4n twong, vuon
1&n vi tri thi 4 trén thi truong. V6i két qua kinh doanh kha quan, téng doanh thu nim
2015 cua PTI dat 2,588 ty dong, hoan thanh 123% ké hoach, ting trudng 43% so véi ndm
2014. T4t ca cac mang hoat dong cua PTI déu hoan thanh va hoan thanh vuot muc ké
hoach, ting truéng kha tt so voi nam 2014. Cu thé nhu sau:

v Bdo hiém gac 1a hoat dong chinh cua Tong cong ty, doanh thu dat 2.461 ty dong,
hoan thanh 123% ké hoach nam, ting truéng 43% so v6i ndm 2014. Thi phan doanh thu
nghiép vu BH Xe co gidi nim 2014 VAan tiép tuc gitr vitng vi tri thir 2 trén thi treong. Thi
phan nghiép vu BH Con nguoi giit Van gitt duoc vi tri tha 3/29 doanh nghiép bao hiém
phi nhan tho.

v Tai bdo hiém: doanh thu dat 127,1 ty déng, hoan thanh 120% ké hoach nam, ting
truong 29% so véi nam 2014.

v’ Pau tw: Trong diéu kién LAi suat huy dong tién gui thap, thi truong bat dong san
tai Ha Noi va H6 Chi Minh tram lang, viéc hién thuc héa loi nhuan dau tu tir hoat dong
dau tu va uy thac dau tu bat dong san 2 dia ban nay gap nhiéu kho khin, song hoat dong
dau tu caa PTI da c6 budc tién dang ké, hoan thanh 184,7% ké hoach.
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v Néing sudt lao déng: Nang suat lao dong binh quan nim 2015 dat 1,766 ty
doéng/ngudi, ting 18% so nam 2014. Pay 1a mic ning suit lao dong khé cao so trén thi
truong bao hiém trong bdi canh nén kinh té va thi truong con gap rat nhiéu khé khan.

v’ Hiéu qua kinh doanh: Ttr khi thanh 1ap dén nay, PTI 1a doanh nghiép lién tiép hoat
dong co hiéu qua, dam bao 13i. Nam 2015 PTI uéc hoan thanh 140% ké hoach lgi nhuan
ca trudc thué va sau thué, loi nhudn truéc thué dat 198,4 ty dong.Ty 18 tra co tac 12% -
dat muc tiéu dé ra, cao gap 1,5 lan Iai suat ngan hang.

2. T6 chitc va nhan su/Organization and Human resource

- Danh sach Ban diéu hanh/ List of the Board of Directors: (Danh séach, tom tat Iy
lich va ty 1¢ s& hiru ¢ phan c6 quyén biéu quyét va céc ching khoan khac do cong ty
phat hanh cua Tong Giam ddc, cac Ph6 Tong giam dbc, Ké toan truong va cac can bo
quan ly khac/ List, curriculum vitae and ownership percentage in voting shares and
other securities issued by the Company of the General Director, Deputy General
Directors, Chief Accountant and other managers).

2.1 Chi tich Hgi dong quan tri

Ho va tén Nguyén Truong Giang

Gidi tinh Nam

Ngay thang ndm sinh 17/01/1971

Noi sinh Ha Noi

Qudc tich Viét Nam

Dan toc Kinh

CNMD s 011676599

Qué quan Ha Bic

Dia chi thuong trd S6 9 ngach 67, ngd Géc Bé, Minh Khai, Ha Noi
Trinh d6 van hoa 12/12

Trinh d6 chuy&n moén Thac sy quan tri kinh doanh

Qua trinh cbng tac

v 4/1994 - 6/1997: Ké toan Tong hop, Phé phong Tai
chinh ké toan Cong ty lién doanh Heritage Ha Noi

v 8/1997 - 01/1998: Phy trach phong phat trién kinh
doanh, Cong ty du lich thwong mai Giang Vo

v 02/1998 - 3/1999: Pho phong Ké hoach kinh doanh
Trung tam Dich vu Vién thong KV I, Cong ty Dich
vu Vién thong

v’ 4/1999 - 5/2007: Truéng phong Kinh doanh tiép thi,
trung tAm Dich vu Vién thong KV 1, Céng ty Dich
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vu Vién thong

v 6/2007- 3/2008: Ph6 Tong giam déc Cong ty Co
phén Dich vu K¥ thuat Vién thong

v’ 4/2008 - 8/2008: Trudong phong Pau tu, Cong ty Co
phan Bao hiém Buu Dién (PTI)

v 9/2008 - 4/2011: Pho Tong giam dbc Tong cong ty
PTI

v 42011 — 5/2015: Uy vién HPQT kiém Tong giam
doc Tong cong ty Co phan Bao hiém Buu dién

v/ 52015 — nay: Chu tich Hoi dong quén trj Tong
cong ty C6 phan Bao hiém Buu dién

Chuc vy hién nay:

v Chu tich Hoi dong quan tri Tong cong ty C6 phan
Bao hiém Buu dién

Sb ¢ phan dang nam: 9.187.248 ¢6 phan, ménh gia 10.000 dong/cod phan

v S¢ hitu c& nhan: 33.600 c6 phan.
v’ Dgi dién s¢ hiu: 9.153.648 ¢6 phan

Hanh vi vi pham phap luat: Khéng
Quyén loi mau thuan véi loi | Khdng
ich Cong ty

Nhirg nguoi ¢o lién quan Khdng

2.2 Tong giam ddc

Ho va tén Bui Xuan Thu

Gidi tinh Nam

Ngay thang ndm sinh 14/5/1963

Noi sinh Ninh Binh

Quéc tich Viét Nam

Dan toc Kinh

CNMD sb 030970657

Qué quéan Ninh Binh

bia chi thuong trd Phong 606, nha CT1, Khu d6 thi méi Trung Van,
phuong Trung Van, quan Nam Tur Liém, Ha Noi
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Trinh d0 van hoa

10/10

Trinh d6 chuyén mén

Thac sy kinh té, cir nhan luat

Quaé trinh cbng tac

v 9/1982 - 6/1985: B d6i ¢ Bién gidi Hoang Lién
Son

v/ 10/1985 - 10/1989: Hoc vién truong Dai hoc Tai
chinh ké toan - Ha Noi

v 6/1991 - 4/1995: K¢ toan tong hop Buu dién thanh
phé Hai Phong

v/ 5/1995 - 01/1999: Chuyén vién ké hoach Buu dién
TP. Hai Phong.

v 02/1999 - 8/2001: Pho phong phy trach phong ké
hoach kinh doanh Buu dién TP. Hai Phong

v 02/1999 - 8/2001: Pho phong Ké hoach kinh doanh
tiép thi Buu dién TP. Hai Phong

v 8/2001 - 10/2002: Phé giam ddc phu trach Chi
nhanh Céng ty C6 phan Bao hiém Buu dién tai Hai
Phong

v 10/2002 - 7/2010: Giam db¢ Chi nhanh Cong ty C
phan Béo hiém Buu dién tai Hai Phong

v/ 7/2010 - 9/2010: Pho Tong giam dbc Toéng cong ty
C6 phan Bao hiém Buu dién - Giam dc Chi nhanh
Bao hiém Buu dién tai Hai Phong

v 9/2010 — 5/2015: Pho Tong giam ddc Tong cong ty
C6 phan Bao hiém Buu dién

v 5/2015 - nay: Uy vién Hoi ddng quan tri, Tong
giam dbc Tong cong ty CO phan Bao hiém Buu
dién

Chuc vu hién nay:

Uy vién Hoi dong quan tri, Tong giam doc Tong cong
ty Co6 phan Bao hiém Buu dién

S6 ¢6 phan dang nam:

9.122.871 ¢6 phan, ménh gia 10.000 dong/co phan

v’ 86 hitu cé nhan: 50.871 c6 phan

v' Dai dién s¢ hiru: 9.072.000 ¢6 phin

Hanh vi vi pham phép luat: Khdng
Quyén loi mau thuan véi loi | Khdng
ich Cong ty

Nhiing nguoi co lién quan Khdng
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2.3 Pho Tong giam ddc

Ho va tén Nguyén Duc Binh
Giai tinh Nam

Ngay thang nam sinh 2/5/1957

Noi sinh Quang Binh
Quéc tich Viét Nam

Dén toc Kinh

CNMD sé 011617567

Qué quan Thira Thién Hué

bia chi thuong tru

39/28 Ngd 463 Doi Can, Ba Dinh, Ha Noi

Trinh d0 van hoa

10/10

Trinh d6 chuyé&n mon

Phi cong ky su hang khong

Qua trinh cbng tac

v 9/1974 - 5/1987: Phi cong, ky su van tai hang
khong Quan chung khong quan

v 6/1987 - 10/1997: Ph6 phong Tai bao hiém, Tong
cong ty bao hiém Viét Nam

v 8/1998 - nay: Pho Tong giam ddc Tong cong ty Co
phan Bao hiém Buu dién.

Chac vu hién nay:

Ph6 Téng giam dbc Tong cong ty C6 phan Bao hiém
Buu dién

S6 ¢6 phan dang nam:

79.736 c6 phan, ménh gia 10.000 dong/cd phan

v’ S¢ hitu c& nhan: 79.736 ¢4 phan.
v’ Dai dién sé hiru: 0 cé phan

Hanh vi vi pham phép luat: Khong
Quyén loi mau thuan véi loi | Khdng
ich Cong ty

Nhiing nguoi c0 lién quan Khong

2.4 Ph6 Tong giam déc

Ho va tén D6 Quang Khanh
Giai tinh Nam
Ngay thang ndm sinh 11/3/1966
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Noi sinh Ha Noi
Quéc tich Viét Nam
Dén toc Kinh
CNMD sb 011783831
Qué quéan Ha Noi

bia chi thuong trd

Phuong Dich Vong, Quan Cau Giéy, Thanh phé Ha
Noi

Trinh d0 van hoa

12/12

Trinh d6 chuyé&n mon

Cu nhan kinh té

Qua trinh cbng tac

v/ 1991- 1992: K¢é toan truéng Cong ty TNHH thuc
pham cong nghiép C&E

v/ 1992 - 1993: Ké toan tong hop Cong ty XNK tong
hop Ha Noi

v/ 1993 - 1994: Ké toan Toéng hop Cong ty Banh keo
Trang An

v 1994 - 1998: Chuyén vién Ban K& toan - Thong ké,
Téng Cong ty Buu chinh Vién thong Viét Nam

v/ 1998 - 3/2011: K& toan truéng Tong cong ty CO
phan Bao hiém Buu dién.

v 4/2011 - nay: Ph6 Tong giam ddc Tong cong ty Co
phan Bao hiém Buu dién

Chac vu hién nay:

Ph6 Tong giam doc Tong cong ty Co phan Bao hiém
Buu dién, Tong giam doc Cong ty ¢6 phan Du lich Buu
dien.

S6 ¢6 phan dang nam:

0 cb phan, ménh gia 10.000 dong/cd phan

v Sé hiru ca nhan: 0 ¢6 phan.
v Dgi dién s¢ hiwu: 0 ¢é phan

Hanh vi vi pham phép luat: Khdng
Quyén loi mau thuin voi lgi | Khong
ich Cong ty

Nhiing nguoi co lién quan Khdng

2.5 Pho Tong giam doc

Ho va tén Huynh Viét Khoa
Gigi tinh Nam
Ngay thang ndm sinh 09/5/1966
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Noi sinh Kién Giang
Quéc tich Viét Nam
Dén toc Kinh
CNMD s6 370650338
Qué quan Kién Giang

bia chi thuong trd

Khu D 4n Tran Théi - Xa Phuéc Kiéng, Huyén Nha
B¢, TP.H6 Chi Minh

Trinh d0 van hoa

12/12

Trinh d6 chuyé&n mon

Cu nhan kinh té

Qua trinh cbng tac

v 12/1985 - 12/1992: Nhan vién cong ty xuat nhap
khau Kién Giang

v/ 12/1992 - 4/1997: Toéng cong ty Mién Tay thudc
Quan khu 9 - Chirc vu: S§ quan may tau dong bang
04

v’ 4/1997 - 10/1997: Nhan vién Cong ty Bao Viét
Kién Giang

v 10/1997 - 9/1999: Pho phong Hang hai, Cong ty
Bao viét Kién Giang

v 9/1999 - 6/2007: Truéng phong phong Khu vue
Hon dat & Kién Luong, Bao Viét Kién Giang.

v/ 06/2007 - 12/2008: Truéng phong Tai chinh - Ké
toan, Bao Viét Gia Dinh.

v/ 12/2008 - 8/2009: Truéng phong Bao hiém Phi
Hang hai, Bdo Viét Gia Pinh.

v’ 8/2009 - 9/2009: Phé Giam d6c Bao Viét Gia Pinh.

v’ 9/2009 - 4/2011: Giam dbc Cong ty Bao hiém Buu
dién TP.H6 Chi Minh.

v 04/2011 - 12/2012: Ph6 Tong giam ddc kiém Giam
dbc Cong ty Bao hiém Buu dién TP.HO Chi Minh.

v 12/2012 - nay: Pho tong giam doc Tong cong ty Co
phan Bao hiém Buu dién.

Chuc vu hién nay:

Ph6 tong giam déc Tong cong ty Co6 phan Bao hiém
Buu dién

S6 ¢6 phan dang nam:

3.360 co phan, ménh gia 10.000 dong/cod phan

v S hitu & nhan: 3.360 cé phan.
v' Pgi dién sé hiu: 0 cé phan

Hanh vi vi pham phép luat:

Quyén loi mau thuian vai loi
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ich Cong ty

Nhitng nguoi c6 lién quan

2.6 Phé Tong giam doc

Ho va tén Bui Trung Kién
Gigi tinh Nam

Ngay thang nam sinh 1/7/1972

Noi sinh Ha Noi

Qudc tich Viét Nam

Dén toc Kinh

CNMD sb 011732422
Qué quan Bic Ninh

bia chi thuong trd

S6 nha 11, ngd 79, Duong Quang Ham, Cau Gidy, Ha
Noi

Trinh d0 van hoa

12/12

Trinh d6 chuyén mon

Thac sy Quan tri kinh doanh

Qua trinh cbng tac

v/ 1993 - 1998: Chuyén vién Toéng coéng ty Hang
khong Viét Nam

v’ 1998 - 2000: Truéng phong Kinh doanh, Khach san
Hilton Viét Nam

v/ 2000 - 2004: Pho phong Phat trién kinh doanh,
Prudential Viét Nam

v’ 2004 - 2005: Giam déc kinh doanh, Trung tdm dao
tao Thames Business Viét Nam

v/ 2006 - 2009: Ph6 giam dbc Trung tim bao vé
quyén tac gia 4m nhac Viét Nam

v 2009 - 2014: Trudng phong Quan ly dai ly, Giam
dbc Ban Phét trién kinh doanh, Tong cong ty Co
phan bao hiém Buu dién

v' 2014 - nay: Pho Tong giam doc Tong cong ty CO
phan Bao hiém Buu dién

Chuc vu hién nay:

Ph6 Tong giam déc Tong cong ty C6 phan Bao hiém
Buu dién

S6 ¢6 phan dang nam:

3.360 co phan, ménh gia 10.000 dong/cod phan

v S¢ hitu ¢& nhan: 3.360 cé phdn
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v' Pgi dién sé hiu: 0 cé phan

Hanh vi vi pham phap luat: Khong
Quyén loi mau thuin voi lgi | Khong
ich Cong ty

Nhiing nguoi co lién quan Khong

2.7 K¢ toan trudng

Ho va tén Cao Thu Hién
Gigi tinh N{r

Ngay thang nam sinh 6/02/1977
Noi sinh Ha Noi

Qudc tich Viét Nam
Dén toc Kinh

CNMD sb 011774280
Qué quéan Ha Noi

Dia chi thuong trd

T6 26, phuong Thinh Liét, quan Hoang Mai, Ha Noi

Trinh d0 van hoa

12/12

Trinh d6 chuyén mon

Cu nhan kinh té

Qua trinh cbng tac

v/ 1999 - 2004: Nhan vién kiém toan Béao cdo tai
chinh, Cong ty TNHH Kiém toan va Tu vin A&C

v’ 2004 - 2006: Phé phong nghiép vu kiém toan Bao
c4o tai chinh, Cong ty TNHH Kiém toan va Tu van
A&C

v/ 2006 - 2011: Truéng phong nghiép vu kiém toan
Bio céo tai chinh, Cong ty TNHH Kiém toan va Tu
van A&C

v/ 2011 - 2012: Pho giam déc Ban Tai chinh - Ké
toan, Tong cong ty C6 phan Bao hiém Buu dién

v/ 2012 - 2014: Quyén Ké toan truéng, Tong cong ty
Co phan Bao hiém Buu dién

v 2014 - nay: K¢é toan trudng, Tong cong ty Co phan
Bao hiém Buu dién

Chuc vu hién nay:

Ké toan truong, Tong cong ty Co phan Bao hiém Buu
dién

Sb o6 phan dang nam:

0 c¢6 phan, ménh gia 10.000 ddng/co phan
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v 86 hitu cd nhan: 0 ¢é phan.
v' Bai dién so hiru: 0 ¢6 phan

Hanh vi vi pham phap luat: Khong
Quyén loi mau thuin voi lgi | Khong
ich Cong ty

Nhing nguoi ¢o lién quan Khong

- Nhitng thay doéi trong ban diéu hanh/ Changes in the Board of Management:
(Liét ké cdc thay doi trong Ban diéu hanh trong nam)/(List the changes in the Board of
Management of the year).

Théang 5/2015:
+ Bau Ong Nguyén Truong Giang, Uy vién Hoi ddng quan tri, Téng giam dc Tong cong
ty, gitr chirc vu Chu tich H6i dng quan tri Tong cong ty.
+ B6 nhiém Ong BUi Xuan Thu, Phd Téng giam déc Tong cong ty, giit chuc vu Tong
giam dbc Tong cdng ty.

- S6 liong can bg, nhan vién. Tém tdt chinh sach va thay doi trong chinh sach doi

voi nguoi lao dong./Number of staffs. Summary and changes of the employee policies.
+ Téng s6 lao dong cua PTI tai thoi diém 31/12/2015: 1572 ngudi, co cdu trinh d6 duoc
thé hién trong bang sau:

Trinh d6 S6 lugng (ngudi) | Ty 1& (%)
Trén dai hoc 42 2,7

Pai hoc 1088 69,2

Cao dang, trung cap | 328 20,9

Lao dong pho théng | 114 7,2

Tong sb 1572 100

Nhitng thay déi vé co cdu té chirc, chinh sach, quan ly

- Tiép tyc hoan thién mé hinh t6 chuc tai Try sé chinh Tong cong ty, mé rong
mang ludi, thanh 1ap méi cac don vi thanh vién (thanh 1ap thém 06 Céng ty thanh vién
trong nam 2015: PTI Pha My Hung, PTI Thong Nhat, PTI Viing Tau, PTI Gia Lai, PTI
Thai Nguyén, PTI Ha Thanh), cac phong kinh doanh khu vuc dé ting cuong cong tac
khai thac, cham soc khach hang.

- Tiép tuc duy tri, bd sung céc chinh sach phic lgi nham hd tro va tao diéu kién
cham séc stc khoe thuong xuyén va lién tuc cho can bo nhan vién nhu bao hiém chim
soc stc khoe, kham stc khoe dinh ky... qua d6 gop phan nang cao su gan két nguoi lao
dong vaéi PTI.
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- Xay dung d6i ngil can bo du vé sb lugng (ndm 2015 tuyén mdi 457 lao dong), dam
bao vé chét lugng, co6 trinh d§ chuyén mon, c6 kha nang kinh doanh; chu trong thu hut,
bdi dudng, phat trién ngudn lao dong chat luong cao.

- Nang cao chat luong ngudn nhan lyc thong qua:

+ Cong tac tuyén dung lao dong cd chit luong, dio tao va dao tao lai, st dung lao
dong hiéu qua (tong s6 chuong trinh dao tao da trién khai: 102, sé lugt can bo dao tao:
2286 luot).

+ Trién khai chuong trinh ddo tao duwa trén khung ning luc theo cac vj tri chic
danh, tap trung nang cao cac nang luc cot 16i cua doi ngii nhén su.

+ Dao tao k§ nang quan tri doanh nghiép cho d6i ngii Giam ddc don vi va lanh dao
Ban tai Vin phong Tong cong ty; két hop chat gitra phd bién kién thic - thuc hanh - kiém
tra danh gia.

+ Tap trung dao tao theo ting muc tiéu cé trong diém: giam dinh vién, khai thac
vién, quan ly nghiép vu, san pham maéi, quan ly phat trién kénh khai thac, giang vién noi
bo, vin hoa doanh nghiép trén toan hé théng.

+ Xay dung chuong trinh dao tao két hop gitra ly thuyét va thuc hanh trén cong
Viéc.

- Pam bao tién luong can bo nhan vién duoc cai thién hon nim 2014.

- Ban hanh stra d6i, bd sung cic quy ché quan 1y, quéan tri néi bé nhim ting cudng
cho cong tac quan 1y, diéu hanh ctia Tong cong ty.

3. Tinh hinh diu tw, tinh hinh thuc hién cac dw &n/ Investment activities,
project implementation

- Cac khoan dau tu 16n: Khong co

- Cac cong ty con, cong ty lién két: D3 néu tai muc 4, Phan L

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

+ Céc chi s6 hoat dong co ban:

Pon vi tinh: ty dong

Tong tai san Doanh thu thuan Loi nhuan sau thué
, 1,893
4,246 157
2,444
1,704 1,612 66 -, 63
2015 2014 2013 2012 2015 2014 2013 2012 2015 2014 2013 2012
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Niam 2015 tang 74% so nam 2014

+ Céc chi s6 V& lgi nhuan:

Nam 2015 tang 31% so nam 2014

Niam 2015 ting 139% so nam 2014

LN trugc thué | 198 82 71 83
LN sau thué 157 66 54 63
Ty RLNwacol 000 1706 | 10% | 11%
tac
b) Céc chi tiéu tai chinh chil yéu
+ C4c ty sut thanh toan:
+ Hé sb thanh toan ngan han: 1.51 0.93
+ Hé s thanh toan nhanh; 1.50 0.93

Cac hé sé phan &nh kha ning thanh toan 6n dinh qua cac nam. Ty suat thanh todn ngén
han va nhanh ¢ trong khoang 16n hon 1 va nhé hon 2 cho thay kha ning tai chinh luén
dugce dam bao, dong tién ludn & trang thai thanh khoan cao chu dong duoc nguén dau tu.
+ Céc chi tiéu vé co cau vén:

i igw 2045 ] 2014 T Chénh téch

+ Hé s6 no/Tong Tai san 0.57 0.72 -21%
+ Hé s6 ng/VCSH 1.31 2.63 -50%

Nam 2015 ¢6 hé s6 no/ tong tai san va hé sé no/VCSH déu giam hon 20% so v6i nim
2014. Piéu nay cho thay kha niang thanh toan no caa Tong Cong ty ngay cang tot.

5. Co cdu cd dong, thay ddi von diu tw ciia chii s¢ hiru/ Shareholders structure,
change in the owner’s equity.

a) Co phan/Shares:

- Co cau c6 phiéu: Bén ngay 09/11/2015 (thoi diém chét danh sach co dong dé Iy y kién
¢ déng bang van ban).



Chi tiéu S6 lwong CP

1. Tong s6 c6 phiéu 80.395.709
- Cb phiéu pho thong 80.395.709
- Cb phiéu wu dai 0

2. S6 lwong c6 phiéu dang lwu hanh 80.395.709
- Cb phiéu pho théng ty do chuyén nhuong 50.395.709
- Cb phiéu pho théng han ché chuyén nhugng 30.000.000

b) Co ciu cb dong/Shareholders structure:

Co cau c6 dong Tong cong ty tinh dén thoi diém 09/11/2015 - thoi diém chét danh sach
co dong dé 1ay y kién c6 dong bang van ban.

TT | Loai co dong S6 CP nam giir Ty Ié
1 | Co déng to chirc 68.623.025 85,36%
1.1 | Trong nudc 38.082.705 47 37%

- Tong cong ty Buu dién Viét Nam 18.225.648 22,67%

- C4c cb dong phap nhan khac 19.857.057 24,70%
1.2 | Nué6c ngoai 30.540.320 37,99%
2 Cb dong ca nhan 11.772.684 14,64%
2.1 | Trong nuéc 11.691.906 14,54%
2.2 | Nudc ngodi 80.778 0,10%

Cong 100,00%

¢) Danh sach c6 dong 16n (tai ngay 09/11/2015)

TT | Ténco dong S6 CP namgiir | Ty Ié

1 Dongbu Insurance Co.,Ltd 30.000.000 37,32%
2 Tong cong ty Buu dién Viét Nam 18.225.648 | 22,67%
3 Cong ty Co phan Chiing khoan VNDirect 6.112.271 7,60%
4 Tong cong ty Co phan Bao Minh 4.445.280 5,53%

d) Tinh hinh thay d6i von dau tu cta chii so hitu/ Change in the owner’s equity:

Nam 2015, PTI da phat hanh 30.000.000 c6 phiéu riéng 1é cho ddi tac chién
lugc 14 Cong ty TNHH Bao hiém Dong Bu dé ting von diéu Ié theo nghi quyét sb
43/NQ-PTI-DPHDPCP cua Dai hoi dong c¢6 dong. Vén diéu & cua PTI sau phat hanh 1a
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80.395.709.000 VND. Toan bo s6 luong cd phiéu phat hanh thém di duoc niém yét trén
S& giao dich Chirng khoan Ha Noi tir ngay 16/07/2015.

e) Giao dich c6 phiéu quy/ Transaction of treasury stocks: Khdng c6
f) Céac ching khoan khac/ Other securities: Khéng co

6. Bdo cao tac dong lién quan dén madi trwong va xa hoi cia cong ty/ Report
related impact of the Company on the environment and society

6.1 Chinh sdch lién quan dén ngueoi lao dong/ Policies related to employees
+ Chinh sach d6i véi nguoi lao dong

Lao dong trong Tong cong ty duoc tuyén dung thdng qua hop dong lao dong theo
quy dinh cua phép luat va ludn dugc PTI bao dam vé viéc 1am va doi séng duoc 6n dinh,
dam bao day du vé ché do chinh sach theo qui dinh hién hanh,

Ché dg 1am viéc
Tong cong ty thuc hién ché do 1am viéc khong qué 45 gio/tuan.

Tong cdng ty thuc hién ché do tra luong cho can bo lam thém gio, can bd nix nghi
thai san hoac nghi cham soc con nho theo ding Luat hién hanh.

Chinh séch tuyén dung va dao tao

PTI chl trong téi viéc tuyén dung, dao tao va phat trién nguon nhan luc. Viéc tuyén
dung con ngudi dugc sang loc k§ tir giai doan dau vao véi phuong cham: tuyén dung
dung ngudi vao dung viée. Nhan vién duoc tuyén chon vao PTI phai c6 pham chat: trung
thuc - thdng minh - tu tin - nhiét huyét - gan bo. Ngudi dugc tuyén chon vao PTI lam
lanh dao phai dap Gng 5 chit “t”: tam, tai, tam, tri, tinh. (két hop kién thirc va thuc hanh).

Tro thanh nhan vién cua PTI, can bo s€ dugc tham gia thuong xuyén vao cac khoa
dao tao ndi bo va cac khoa dao tao do cac td chirc dao tao co uy tin trén thi truong to
chuc. PTI khong chi chd trong dao tao kién thirc nghiép vu ma con hudng t6i cac khoa
dao tao nham phat trién nhitng k§ ning “mém” cho mdi can bo nhan vién, két hop gitra ly
thuyét va thuc hanh trong cong viéc.

Chinh sach lvong

PTI cam két tra luong nhu sau:

- PTI dam bao muc thu nhap va dam bao nhitng phuc loi duoc cam két trong thoa
uéc lao dong tap thé cua PTI dbi voi nguoi lao dong.

- Tién luong tra cho nguoi lao dong can ctr VA0 Vi tri cong tac, nang lyc c& nhan va
hiéu qua cong viéc.

- Sir dung KPIs trong viéc danh gia két qua cong viéc va tra luong cho nhan vién tai
PTI.
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- Tién luong thé hién chinh sach phat trién cua PTI trong timg giai doan nhu: chinh
sach vé san pham, vé thi truong, chinh séch thu hit nhan luc, gan véi céc chi tiéu vé két
qua kinh doanh ciing nhu hiéu qua kinh doanh.

- Quy tién lwong dugc phan phdi truc tiép cho ngudi lao dong, khong st dung vao
muc dich khac.
Chinh sach thuong
Ché d6 thuong duoc thuc hién trén co s két qua cdng tac cua timg ca nhan, don vi.
Hang nam, Tong cong ty ding tién thuong tir quy tién lwong va quy khen thudng dé
thudng cho nhiing can b co thanh tich tét trong cng tac quan 1y, diéu hanh va kinh doanh
ctiia Tong cong ty va cac don vi.
PTI xay dung chuong trinh chdm soc can bd nhan vién toan Tong cong ty nham:
- Cham lo strc khoe va doi sdng vat chat, tinh than cua toan thé can bo nhan vién PTI.
- Thé hién sy danh gia dung muc va Sy tran trong cua Ban Tong giam dbc doi véi
nhiing dong gop cua can bo nhan vién.
- Ta0 su tin twdng, gan bo gitta ngudi lao dong vai PTI.
- Khuyén khich moi c&n b nhan vién clng c¢6 ging xay dung PTI ngay cang I6n
manh.
- Xay dung van héa mang dam phong cach riéng cua PTI.
Bao hiém va phuc loi
Viéc trich nop bao hiém xa hoi, bao hiém y té, bao hiém that nghiép duoc Tong cong
ty trich nop theo dting cac quy dinh cua phap luat.
Hang ndm PTI mua bao hiém tai nan cho c4n bo nhan vién va toan bd than nhan cua cac
lao dong chinh thurc.
6.2. Bao céo lién quan dén trach nhiém doi véi cong dong dia phwong/ Report on
responsibility for local community
Céc hoat dong dau tu cong ddng va hoat dong phat trién cong dong khac, bao
gdm hd tro tai chinh nham phuc vu cong dong/ The community investments and other
community development activities, including financial assistance to community service.
Véi dinh huéng tro thanh doanh nghiép bao hiém caa cong dong, PTI lién tuc trién
khai nhiéu hoat dong hd trg cong dong nhu ung ho dong bao 1i lut, hién mau nhan dao. ..
Trong d6, PTI tap trung vao d6i tuong cac em hoc sinh, sinh vién c6 thanh tich xuat sac,
nhitng em ¢6 hoan canh kho khin nhung da nd lyc vuon 1én trong hoc tap. Chuong trinh
trao qua Vun dép uéc mo xanh duoc PTI t6 chire tir ndm 2010, nham muc dich hd tro cac
em hoc sinh ¢6 thanh tich hoc tap xuat sac, nhitng em hoc sinh nghéo hiéu hoc c6 thém
cac diéu kién hoc tap va rén luyén tét nhat.
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Véi thong diép “Cham séc hom nay, toa sang ngdy mai”, PTI mong mudn gop phan
hd trg cac em hoc sinh cap tiéu hoc, cac “mam xanh” cta dit nudce co thém didu kién tiép
can véi nhiing cudn sach hay, timg budc tao lap thoi quen doc sach, gilp cac em hinh
thanh va phat trién 6c sang tao dé sau nay dong gop cong stic dung xay va kién thiét nude
nha.

Thong qua chuong trinh Vun dip udc mo xanh, PTI trao ting d6 ding hoc tap, sach
truyén, vo viét cung nhiéu suat hoc bong va thé bao hiém Phic hoc dudng cho cac em
hoc sinh trong khap ca nuéc. Sau hon 6 nim trién khai chuong trinh, PTI d3 trao ting 8 ti
ddng tién qua tang + hoc bong va thé bao hiém Phic hoc dudng cho 35.200 em hoc sinh.
Cac qua tang bao gom: 900 thé bao hiém Phic hoc duong véi s tién bao hiém 10 triéu
ddng/thé; 2.000 suat hoc bong tri gia hon 300 tridu dong; 162.000 quyén sach, vo, truyén
tri gia hon 800 triéu ddng; 300 Tu sach Kim Bong cho cac em hoc sinh tai 4 tinh mién
Trung; Hon 1.000 suat qua: bao gdm cac do dung hoc tap va cip séch.

Niam 2015, trude thue trang dudi nude ngay cang ting cao (Theo s liéu thong ké
cia UNICEF, trung binh mdi nim, & Viét Nam c6 khoang trén 7.000 tré em bj chét dudi
nuée, twong dwong véi mdi ngay cd khoang 20 em bi tir vong do lién quan dén moi
truong nudc. Ty 18 tir vong do dudi nudc & Vit Nam cao gap 10 lan cac nudc phét trién
va chi ding sau nhirng ca thiét mang do tai nan giao th@ng) chu’O’ng trinh Vun dip uéc
mo xanh dugc PTI xdy dung mang cha dé “Phong chong dudi nwéce” v6i nhidu hoat
dong thiét thuc trén pham vi toan quéc nhu: Trao tang bé boi di dong cho trudong tiéu hoc
Vin Yén, Quan Ha Pong, tp. Ha No6i dé nha trudng to chic cac khoa day boi cho cac em
hoc sinh trong khu vuc; Trao ting 5.000 cuén Cam nang phong chdng dudi nuée cho cac
em hoc sinh tai Viing Tau, An Giang, Hai Phong, Bic Ninh va Nghé An; Trao ting tong
cong 600 suit hoc béng va 600 thé bao hiém Phuc hoc duong cho cac em hoc sinh trén
toan qudc; Trao ting 200 cip phao ciru sinh cho cic em hoc sinh tai tinh Nghé An.

III. BAo cdo va danh gia ciia Ban Giam déc/ Report and assessment of the
Board of Management (Ban Giam ddc bao céo va danh gia vé tinh hinh moi mit
cua cong ty/the Board of Management reports and assesses on the situation in all
aspects of the Company)

Pdnh gid két qua hoat déng san xuat kinh doanh/ Assessment of operating results
a) Két qua kinh doanh

- Doanh thu bao hiém dat 2.588.184 triéu dong, hoan thanh 122,9% ké hoach; bdi
thuong duoc kiém soat chat ché.

- Ty 1é tra co tic 12%.
- Ning suat lao dong binh quan nam 2015 dat 1.766 triéu dong.
- Céc kénh phan phdi hoat dong on dinh.
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Kénh Vnpost:

e 63/63 Buu dién tinh, thanh phd t6 chiic chuong trinh ban bao hiém xe may théng
qua doi ngli van hoa xa.

e Trién khai chuong trinh bao hiém huu tri tai cac tinh phia Bac dat: 25 ty dong.

e Trién khai thi diém chuong trinh ban bao hiém Trach nhiém dan su qua nhan vién
diém vian hoa x3a tai Buu dién tinh Ninh Binh, Hai Duong.

e Phat dong chuong trinh thi dua theo quy dat hi¢u qua cao.
Kénh Banca
e Thuyc hién thanh cong kich ban lya chon “ngéan hang 161”.

e Dao tao thanh cong mot s6 don vi lén vé cach thic to chirc va van hanh kénh
Banca.

e Chinh sach kinh doanh linh hoat theo tirng kénh, ting giai doan dat hi¢u qua cao
Kénh showroom

e Trién khai hiéu qua véi THACO, Tai chinh Toyota, VEAM.

e Dong goi san pham véi quyén loi va ty 1¢ phi linh hoat.

e Chuong trinh thi dua tao 4n tuong ddi véi can b ban hang cua showroom va kich
thich tang truong doanh thu.

e Hoan thién chuong trinh cdp don online.
Kénh Telesales: Lién tuc dua ra cac chuong trinh ban hang séi dong.
b) Két qua d6i mai cong tac quan ly, quan tri tai doanh nghiép
Nam 2015, PTI ¢6 mot s6 hoat dong d6i méi cdng tac quan 1y sau day:

- Xay dung kich ban phét trién cac kénh phan phéi rat rd nét, hd tro tich cuc cho
cac don vi truc thugc trong viéc tang doanh thu.

- Phét trién quan hé véi cac ddi tac & muc sdu, rong, dic biét kénh bancassuarance
va kénh showroom.

- Tang cuodng ap dung cong nghé thdng tin trong cong tac quan 1y va diéu hanh
bang xay dung nhiéu phan mém quan ly méi. Tiéu biéu nhu trién khai thanh céng phan
mém duyét gia online cho tat ca ho so boi thudng trén toan hé thong. Piéu nay gilp
rut ngan thoi gian giai quyét ho so boi thuong cho khach hang.

- Thanh lap thém trung tam ban hang truc tuyén va chim séc khach hang chi
nhanh TP. H6 Chi Minh, mé rong ban kinh phuc vu khach hang.
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- Xay dung phién ban mobile cho website ban hang truc tuyén www.epti.vn. PTI
la doanh nghiép bao hiém dau tién xay dung thanh céng phién ban mobile véi day du cac
tinh nang tinh phi va thanh toan.

- Ap dung nhiéu chinh sach méi tao su khac biét vé chat lugng dich vu vugt troi
(nhanh chéng, thuan tién, than thién) nhu to chirc hoi nghi gara lién két, mé réng pham vi
cau kéo va cttu ho mién phi Ién pham vi 16n nhét thi truong: 100 km tinh tir trung tam cac
thanh phé 16n; nang hang muac yéu cau hd so cong an 1én thanh 30 triéu thay vi 10 triéu
nhu cac doanh nghi¢p khac dang ap dung...

- Danh ngan sach 8,5 ty dong cho cong tac dio tao, té chic 226 khoa hoc cho
3.162 lugt can bo tham gia dudi nhiéu hinh thic va noi dung da dang: dao tao ngan han,
dao tao dai han (tir xa), ddo tao nghiép vu bao hiém, dao tao ky ning quan Iy, k§ niang
giang day, ki nang cham séc khach hang, k¥ ning ban hang ...Diém méi trong cng tac
dao tao nam 2015 1a hudng trong tim vao nang cao tinh thyc tién va hiéu qua, cha
trrong PTI hoa cac chuong trinh dao tao (PTI tu xay dung chuong trinh, tu giang day)
tiép tuc duoc trién khai c6 hiéu qua rd rét gop phan ning cao nang luc doi ngii nhén su.

Théang 11/2015, PTI di t6 chic thanh cdng 01 cudc thi nghiép vu qua hinh thic
online cho 05 nghiép vu: bao hiém Tai san k§ thuat, Hang hai, Xe co gidi, Con ngudi, Ké
toan trén toan hé thong. Pay 1a cudc thi nghiép vu Giosi lan thi ba PTI t6 chire ¢6 quy md
rat 16n véi su tham gia caa 981 ngudi (dat 97,2% sb CBNV thudce dbi tuong du thi).

- Pbi véi cong tac phap ché - kiém soat ndi bo: To6 chirc 11 dot kiém toan noi bo
tai 11 don vi truc thudc. Viéc kiém toan duoc trién khai theo ding quy trinh, dam bao hé
thng hoat dong tdt, tuan tha quy dinh caa Phép luat.

c) Két qua vé hoat dong khoa hoc cdng nghé va cai tién ky thuat quan ly

Sang tao, d6i mai 1a nhirng gia tri van hoa PTI rat coi trong trong hoat dong kinh
doanh. Nam 2015, PTI di dua vao 4p dung nhiéu sang kién dién hinh gop phan thic ting
truéng doanh thu, quan 1y c6 hiéu qua. Mot s sang kién cong nghé théng tin ¢ tac dung
thiét thuc trong hoat dong cuia PTI nim 2015 gdm:

- Xay dung va hoan thién bai toan Ung dung Mobile trén Web ban hang truc tuyén
véi khach hang: www.epti.vn.

- Pua san pham bao hiém tai nan va healthcare 1én Web ban hang truc tuyén véi
khach hang: www.epti.vn.

- Xay dung va phat trién bai toan Mhome-care.

- Bai toan ap dung CNTT vao cong tac quan 1y chao phi va cap don qua kénh moi
gidi.

- B&n hang truc tuyén qua kénh Showroom.

- Bé&n hang tryc tuyén qua kénh dai Iy Shinhanbank.
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- Chuyén bai toan ké toan 1én tmg dung Web (modul Hé théng, modul K¢é toan,
modul Cong ng, modul Vat tu, cong cuy, tai san, modul Tién t&, modul Thu chi ho, modul
Hach toan nghiép vu bao hiém phat sinh, modul Phan bd, modul Thué VAT).

- Xay dung cac Service chay ngam, Web khai bao email nhan sb liéu guri cia tat ca
cac dich vu chay sb lidu tu dong qua email (mail tai tuc HDP, mail ty dong canh bao
HP/SPBS phat sinh quyén loi, mail ty dong canh bao HD/SPBS thay d6i quyén loi,...).

- Xay dung va phét trién bai toan Web site tién ich: tra cir mi sé thué, an chi xe
may.

- Khoi phuc va nang cip Tong dai VoilP hién tai sir dung cong nghé Lotus va két
nbi voi hé thong IPPhone ding cong nghé Asterisk gitra Tong cong ty PTI va cac don vi.

- Nang cap thanh cong phién ban méi hé théng cu truyén hinh két ndi giita Tong
cong ty PTI voi cac don vi.

- Nang cdp thanh cong ha ting hé théng mang va may chu tai PTL
M@t 6 ton tai

- Y thire thuc hién cac quy trinh chwa dong déu dbi véi CBNV trén toan hé thong,
van con ¢6 can bo cap don ddi véi nhitng dich vu chua tét.

- Cong tac dich vu khach hang con nhiéu don vi chua thuc hién bai ban.
- Kinh doanh trén kénh VVNPost con mot s ton tai:

+ Chua trién khai dugc Chuong trinh bao hiém huu tri tai cac tinh mién Trung,
mien Nam.

+ Chua trién khai quyét liét Chuong trinh bao hiém trach nhiém dan su xe 6 t6 qua
Vin héa x4 trén toan hé thong.

+ Chua tinh 13i k§ thuat theo timg Buu dién tinh, Thanh phé dé c6 chuong trinh hd
tro hop ly.

+ M6t s6 don vi chwa thuc su quyét liét trién khai theo cach 1am méi.
- Kénh Banca:

+ Nhiéu don vi chua c6 kich ban trién khai kénh Banca, do do, ton nguon luc mé
diém ban, nang suat di€ém ban thap.

+ Pau mdi kénh Banca tai cac don vi chua phat huy duoc vai trd tham muu va hd
trg trong cong tac diéu hanh kénh.

- Kénh Showroom:
+ Pon vi chua quyét tam ra soat ty Ié boi thuong.
+ Chua c6 can bo chuyén trach, diéu phdi dich vu dé tan thu ban hang.

+ Giir lai co ché nhiéu l1am giam su chu dong va giam sic canh tranh.
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2. Tinh hinh tai chinh
a) Tinh hinh tai san

Co cAu tai san nhu sau:

1% m Tién va cac khoan twong

\ dwong tién
B Céc khoan BT TC NH
B Cac khoan phai thu NH
B Tai san NH khac
M Tai san téi bdo hiém

Co cau tai san cta PTI thay d6i nhiéu trong nim 2015:

4% 13%

3%

Tién va céc khoan tuong duong tién chiém ty trong 16n hon so v6i nim 2014,
taing 902% tuong duong voi 269 ty so v4i nim 2014. Do nam 2015 PTI dau tu mot
lwong tién 16n vao tién gui ¢ thoi han ngan.

- Céc khoan dau tu tai chinh ngan han chiém ty trong 16n, hon 47% va ting
manh S0 v&i nam trude. Nam 2015 tang so voi nam 2014 1a 1.322 ty, do nam 2015 PTI
nhan thém 1 luong tién Ién 1a vén gop tir nha dau tu nuéc ngoai DongBu va PTI tap
trung str dung nguon von dé vao tién gui ¢ cac td chuc tin dung.

- C4c khoan dau tu tai chinh dai han chiém ty trong 1a 13%, giam so véi nim
2014

Do Tong cong ty ban toan bo co phiéu dau tu dai han caa Cong ty Tric Thén.
Mt khéc, theo thong tu 200/2014/TT-BTC mdi thi khoan dau tu tai chinh dai han 1 chi
tiéu tong hop phan anh toan bo gia tri cua cac khoan phai thu c6 ky han thu hoi trén 12
thang hodc hon mot chu ky san xuat, kinh doanh tai thoi diém béo cdo chtr khong can cir
vao thoi han giri nhu thong tur ¢l

b) Tinh hinh ng phai tra:
Co ciu no nhu sau:
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2,500 -
2,000 ]
1500 1ot W No khac
Dphong nvu
1,000 _/ 1,40 ® No d.han
B No n.han
825 CE
c00 Ve 765
2015 | 2014 | 2013 | 2012
Ty trong cac khoan ng nhu sau:
Chi tiéu 2015 2014 2013 2012
No ngin han 17% 18% 18% 15%
No dai han 3% 3% 3% 4%
Du phong nghiép vu 80% 80% 79% 80%
Du phong phi 52% 50% 61% 62%
Du phong boi thuong 24% 27% 15% 16%
No khac 0% 0% 0% 0%
Cong 100% 100% 100% 100%

- Dy phong nghiép vu ludn chiém ty trong Ién tu 75-80% trong co cdu ng phai tra
trong d6 dy phong phi ting 379 ty 1a do ndm 2015 doanh thu phi bao hiém ting 1én ciing
lam cho dy phong nghiép vu tang lén.

- No ngan han ting 102 ty 1a do ngudi mua tra tién trude lién quan dén hoat dong
kinh doanh bao hiém tang 29 ty, doanh thu hoa hong chua duoc hudng ting 70 ty.

3. Nhirng cai tién vé co cau té chirc, chinh sach, quan ly/ Improvements in
organizational structure, policies, management.
Nhitng thay doi vé co cdu té chitc, chinh sach, quan Iy

- Hoan thién md hinh t6 chirc, mo rong mang ludi kinh doanh, thanh 13p cac cong ty
thanh vién dé tang cuong cong tac khai thac, chim soc khach hang; Trong nam 2015, PTI
da mo rdng mang ludi 1€n thanh 36 don vi thanh vién.
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- Téach Ban Phat trién Kinh doanh thanh 3 ban chirc ning: Ban Phat trién Khach
hang T6 chirc, Ban Phat trién Khach hang Doanh nghiép va Ban K& hoach — Marketing.
Vi¢c tach riéng thanh 3 ban s€ giup cho viéc xay dung cac chuong trinh, chinh sach phuc
vu cho tirng nhém khéach hang s€ hi¢u qué hon.

- Nang cao chit lwong ngudn nhan lyc thong qua cong tac tuyén dung lao dong co
chét lugng, dao tao va dao tao lai, st dung lao dong hi¢u qua.

- Xay dung doi ngli can bg du vé sb lugng, dam bao vé chét lugng, c6 trinh do
chuyén mén, c6 kha ning kinh doanh; chi trong thu hut, boi dudng, phat trién nguén lao
dong chat luong cao.

- Trién khai chuong trinh dao tao dua trén khung ning luc theo céac vi tri chtc danh,
tap trung nang cao cac nang luc cot 161 voi cac cap do dao tao theo 19 trinh cho doi ngii:
lanh dao don vi thanh vién, khai thac vién, giam dinh vién, quan ly nghiép vu, giang vién
noi1 bo.

- Pam bao tién lwong can bd nhan vién khong ngimg duoc cai thién qua cic nim,
dap ung yéu cau canh tranh cua thi truong lao dong.

4. Bao c4o danh gia lién quan dén trach nhiém vé méi trudng va xa héi caa
cong ty/ Assessment Report related to environmental and social responsibility of
company

a. Pdanh gid lién quan dén vin dé nguwoi lao déng/ Review concerning the
problems of workers

Trach nhiém d6i voi nguoi lao dong:

Bén canh céc ché d6 dai ngd thong thuong nhv BHXH, BHYT, tro cip kho khin,
PTI con trién khai nhiéu chuong trinh bao hiém chim soc stc khoe danh cho can bo nhan
vién va than nhan. Chinh sach khen thuong ciing duoc trién khai véi nhiéu hinh thie nhu
khen thuéng bing tién mat, t6 chirc tham quan, du lich nuéc ngoai cho can bo nhan vién
tidu biéu tai cac dia diém du lich ndi tiéng nhuw Hong Kéng, Uc; cir tham gia chuong trinh
dao tao ning cao trinh dé tai hoc vién bao hiém cua Uc.

Chinh sach luong: PTI dam bao muc thu nhap va dam bao nhitng phuc loi dugc
cam két trong thoa udc lao dong tap thé cia PTI ddi voi ngudi lao dong.; thu nhap binh
quan cua nguoi lao dong khdng ngung tang 1én hang nam.

Chinh sach thurong

Ché do thuong duogc thuc hién trén co s két qua cong tac cua timg ca nhan, don vi.
Hang nam, Tong cong ty ding tién thuong tir quy tién luong va quy khen thudng dé
thudng cho nhiing can bo co thanh tich tét trong céng tac quan 1y, diéu hanh va kinh doanh
ctiia Tong cong ty va cac don vi. Khi phat hanh ¢ phan méi cho can bo nhan vién, PTI xem
xét phan phdi cho can bo nhan vién can cir vao vi tri va tham nién cong tac.
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b. Bdnh gid lién quan dén trach nhiém cia doanh nghiép doéi véi cong dong dia
phuong/ Review concerning corporate responsibility towards the local community

Bén canh chuong trinh Vun dap wéc mo xanh duoc to chire thuong nién, PTI ciing
thudng xuyén to chirc cac hoat dong tir thién khéac cho cong ddng nhu: hién mau nhan tao,
trao ting hoc bong cho hon 200 em sinh vién c6 thanh tich hoc tap xuat sic tai Ha Noi.
Céc don vi thanh vién cua PTI ciing rat tich cuc trong viéc trién khai cac hoat dong tir
thién, hd tro cong déng nhu: PTI TAy Nguyén trién khai tai tro cho Budn Cu Kanh — x4
Ea Sin — huyén K rong Buk, PTI Pa Ning quyén gép xiy nha tinh nghia tai Quang Nam,
ba Nang...

IV. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty (d6i véi cong ty
cd phin)/Assessments of the Board of Management on the Company’s operation (for
joint stock companies)

1. Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty, trong dé
¢6 danh gia lién quan dén trach nhiém maéi trudong va xa hoi/ Assessments of the
Board of Management on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Trong nam 2015, PTI da hoan thanh xuét sic nhiém vu kinh doanh HDQT giao,
bao toan va gia ting ngudn von dau tu cta chu sd hiru, cu thé nhu sau:

- Tong tai san cua PTI tang tir 2.444 ty dong nim 2014 1én 4.246 ty dong nim
2015.

- S6 du cac quy ting tir 1.015 ty dong nim 2014 1én 1.406 ty ddng nam 2015.

- Ty 18 ¢b tic 13 12%.

- Doanh thu phi bao hiém gdc ting 43% so véi nam 2014.

- Kién toan by may t6 chirc, mo rong mang ludi don vi truc thudc, déy manh va
phat trién kénh phan phdi (Vnpost, Banca, ban hang truc tuyén).

- Hoan thanh muc tiéu cia ndm do Dai hoi dong cd dong phé duyét.

2. Panh gia cia Hoi dong quan tri vé hoat dong cia Ban Giam dbc cong
ty/Assessment of Board of Directors on Board of Management’ performance

Pé dat dugc nhiing két qua kinh doanh va quan 1y trong nam 2014, Ban Tong giam
dbc PTI da hét stic nd luc trong cong tac diéu hanh kinh doanh, linh dong, mém déo trong
viéc diéu chinh co ché, chinh sach cho phi hop véi tinh hinh thyc tién. Ban Lanh dao da
doan két mot long, sat canh cung cac don vi kinh doanh nham tim ra giai phap dung dan
trong mdi thoi ky cia nam tai khéa. Moi quyét sach cua Ban Tong giam doc déu dugc
bao cao day du véi Hoi dong quan tri dé cd y kién tu van va quyét dinh kip thoi.

Ban Tong giam dbc PTI da thyc hién dong bo cac giai phap sau day:
v Bién phap ting doanh thu
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- MG kénh ban hanh méi, ciing c6 phdt trién kénh ban hang hién cé:

Nam 2015, nén kinh té bat dau co6 nhiing tin hi¢u phuc hoi, dan léy dugc tde tang
truong 6n dinh. Pic biét, nganh san xuét 6 to c6 toe do tang truong vo ciing 4n tuong, dat
trung binh khoang 55% so v6i nam 2014. Diéu nay dem lai co hdi phat trién doanh thu
nghiép vu bao hiém xe co gidi. Pé dam bao doanh thu ting trudong theo muyc tiéu Hoi
ddng quan tri giao, Ban giam ddc diéu hanh xac dinh phai dam bao ting truong doanh thu
dwa trén viéc da dang cic kénh phan phdi. Nhiéu chinh sach, co ché thiic day kénh ban
hang c¢6 sdn nhu Vnpost, showroom, ding kiém, moi gidi, Banca duoc trién khai. Pic
bi¢t 1a kénh ban hang truc tuyén, mac du moi duge thanh 13p tir thang 11/2014, nhung
nam 2015 di dat con sd doanh thu 4n tuong, dat 26,8 ty déng. Mtc doanh thu béo hiém
tryc tuyén 16n nhat thi truong. Cac chuong trinh thic ddy doanh thu tip trung vao nghiép
vu Xe co gii vi ddy 1a san pham chién lugc cua PTI, voi co cdu chiém trén 50% tong
doanh thu chung ciia PTI. Viéc trién khai dong bd cac chuong trinh hanh dong thuc day
doanh thu Xe co gi6i dd gop phan dwa doanh thu nghiép vu nay dat 1.493 ty dong trong
niam 2015. Pay 1a quyét tim va nd lyc rat 16n ciia PTI gbp phan hoan thanh vuot murc ké
hoach kinh doanh nam 2015.

- Tiép tuc day manh céng tic hé tro ban hang thong qua cic chuong trinh thi dua noi
b0, chuong trinh hd tro khai thac bao hiém hoc sinh; hd tro cac dia ban trong diém; cac
chuong trinh marketing d6i véi nghiép vu Xe co gidi, tai san ki thuat, con ngudi.

- Pdy manh céng tdc kinh doanh théng qua cac chwong trinh thi dua dp dung véi doi
tac trién khai kénh phan phéi cho PTI:

* Poi véi kénh ban qua hé théng cac buu cuc (Vnpost): Trién khai 06 chuong trinh thi
dua: Pon 16c tan nién 2015, Vui don he sang - Ngap tran giai thudng, Tang trudng vuot
tri - Co hoi nhan qua, Thi dua vé dich, Thi dua bao hiém hoc sinh, Thi dua khai théc bao
hiém huu tri.

* P6i voi kénh ban qua hé thdng cac ngan hang (bancassurance): to chirc 15 chuong
trinh thi dua, trién khai tai toan bd hé théng cac ngan hang, dac biét tap trung tai:
VPBank, OCB va MSB véi cac chuong trinh hap din, thu hat va dem lai doanh thu dang
ké nhu: PTI N6i 1oi cam on, Amazing Race, Best of the Best, Viing tam duong dai, SME
Du lich Singapore, Banca Champion, Bédo hiém 6t6 - Nhian mua tién mit, Top of
Bancassurance, M¢ hang nim méi - Phoi phéi ca nim, Phat 1oc dau xuan, M-Auto
Champion Cup, M-Auto Amazing Deal, Uu déi nhiéu hon - Ban nhom dé& hon...Nho ¢6
cac chuong trinh nay, doanh thu qua kénh banca tang truéng ngoan muc.

* P6i Vi kénh Showroom: Nam 2015, PTI tién hanh 2 chuong trinh phat dong thi
dua qua kénh Showroom: chuong trinh thiic day doanh thu xe 6 t6 khai thac qua kénh
Showroom, kénh Thaco tir 01/02/2015 dén 30/04/2015 (Thuong 3% néu diém bén
Showroom dat doanh thu xét thuong) va chwong trinh thic day doanh thu xe & t6 khai
thac qua kénh Showroom (dai ly chinh hang va khdng chinh hang, bao gom Thaco) tir
04/05/2015 dén 04/08/2015 (Thuong 3%/DTTT néu dat moc ting truong & thuong
chuyén du lich Hong Kong néu dat mdc doanh thu.
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- Pau tu: Tich cyc tim Kiém cac co hoi dau tu an toan va co ty 18 sinh 16i cao hon
|4i suat tién gui. Tang cuong quan tri rai ro, bao todn vén. Hop tac véi don vi tu van
PriceWaterHouseCoopers Viet Nam (PWC) tu van xay dyng Quy trinh du tu va Kiém
soat rui ro hoat dong dau tu cua PTI.

- Pay manh phét trién thuong hiéu, truyén thong su Kién, chuong trinh hd tro, xdc tién
ban hang.

v Bién phép giam chi phi

+ Khong cap don bao hiém tran lan, kiém soat chat ché cac hop dong tai tuc (dac biét
hop dong gia tri 16m), ting cuong cong tac danh gia rai ro, xem xét than trong truéc khi
cap don va Tong cdng ty c6 thé kiém soat dugc cong tac nay qua hinh thac online voi
don vi.

+ Kiém so4t chit tinh hinh bdi thudong: Nam 2015, PTI tiép tuc kiém soét chat ché céc
don bao hiém, ra soat ki cac diéu kién, diéu khoan hop dong, quan Iy tot ty 1& boi thuong,
dam bao hiéu qua kinh doanh. Trong nim, PTI d4 thanh 1ap Trung tdm ctu ho tai 3 mién,
T6 giam dinh hién truong duoc thanh 1ap va hoat dong ¢ hiéu qua gop phan kiém soat
thiét hai va ning cao gitip cho cong tic giam dinh bdi thudng dat hiéu qua cao hon. Péi
v6i dia ban tai HA Noi va TP. H6 Chi Minh, Pa Ning, Can Tho PTI cam két giam dinh
vién c6 mit tai hién truong trong vong 30 phat ké tir khi nhan duoc théng bao tai nan.

Ngoai ra, PTI rat chu trong cong tac quan ly nghiép vu, kiém soét chat ché cac don
ban hang gop phan giam thiéu céc thiét hai do 15 cap don dua lai. Bén canh do, PTI day
manh céng tic truyén thong ndi bd hang tuan téi cac don vi thanh vién; Ban hanh co ché
thudng cho Giam dinh vién kiém soat chit khau gidm dinh va dam phan véi khach hang
lam giam duoc chi phi bdi thuong dé thic day tinh than 1am viéc tan tdm vi PT1 (muc
thuong chiém tir 2-3% sb tién tiét kiém duoc). Nam 2015, ty 1& bdi thuong muc tiéu
chung cua PTI 12 43%; Ty Ié bdi thuong thuc té wéc dat 39,1% (giam 1,8% so véi muc
tiéu). Nho cac bién phap kiém soat chit chg, trong nim 2015, PTI da tiét kiém uéc dat
77,6 ty dong chi phi bdi thuong.

+ Tang cudng kiém soat tinh hinh bdi thuong nghiép vu bao hiém con ngudi, dic biét
1a nghi€p vu con nguoi qua kénh moi gidi.

+ Xay dung cac phan mém nghiép vu dé kiém soét chat ché cac hop dong da ky, tinh
hinh tai tuc, tinh hinh béo tai, tinh hinh boi thuong tir d6 c¢6 bién phap quan ly phu hop,
nhu chuong trinh TSKT online, chuong trinh cip don bao hiém hang hai online, kiém
soat hop dong Con nguoi ban nhom...

+ Kiém soat chat ting khoan chi, tuyén truyén va yéu cau CBNV sir dung tiét kiém
van phong pham, di cong tac bang phuong tién céng cong..., cat giam cac khoan chi phi
chua thiét thuc.

v’ Bién phap ting cuong chdt lwong dich vu
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- Hién nay, PTI 1a doanh nghiép bao hiém dau tién va duy nhat trén thi truong bao
hiém t6 chirc thudng nién hoi nghi véi cac gara lién két nham ra soat, diéu chinh lai chat
luong phuc vu tai cac gara trén toan qudc. Sau 3 nim trién khai, dén nay PTI da xdy dung
duoc bo tiéu chuén chét lugng déng nhét tai tit ca cac gara lién két, kién quyét loai bo
cac gara khong dap ung du tiéu chuan chat luong cua PTI; Pua tong dai hd tro Callcenter
vao quy trinh kiém tra, giam sat chat lugng ctia gara va su hai long cta khach hang: Xac
dinh vi tri giam dinh vién gan nhét thong qua hé théng dinh vi nham kip thoi diéu phdi
giam dinh dén hién truong. ..

Cam két c6 mit tai hién trudng trong vong 30 phat sau khi nhan duoc thong bao
t6n that ctia khach hang; Tang cudng céac tiéu chuan phuc vu khach hang cua PTI tai cac
gara lién két nhu: rira xe va hat bui mién phi cho khach hang, cung cap thém cac dich vu
gia tang khi khach hang cho léy xe: doc béo, tra nude, d6 dn nhe mién phi...

- Ddi voi nghiép vu bao hiém con nguoi: PTI thuc hién duyét hd so online hau hét
cac don vi va 100% dbi véi cac khach hang xau, hd tro cho viéc giai quyét boi thuong tir
cac don vi dung ngay tir dau, han ché that thoét téi da cho PTI; tap trung mé rong hé
thdng bao 1anh tai cac dia ban cac tinh, trong d6 di phat trién moi dugc 9 bénh vién bao
lanh & 4 bénh vién cong; thuc hién giam dinh 100% céc hd so c6 dau hiéu nghi ngo truc
loi, tir chdi bdi thudng khoang trén 400 triéu dong; thuc hién cac dich vu gia ting khac
nhu: tu van khéch hang kham chira bénh tai cac bénh vién uy tin, dat lich kham cho
khéch hang VIP, ban hanh ban tin stc khoe hang thang toi khach hang nham gitp khéach
hang phong tranh rui ro...

- Déi v6i nghiép vu bao hiém tai san ki thuat: Dong goi cac san pham pha hop dé
tan dung thé manh trén cac kénh ban 1¢ sin c6 tai PTI: nha tu nhan cho kénh ngin hang,
bao hiém kham chira bénh, bao hiém nha chung cu...; mé rong hé thdng giam dinh doc
lap dam bao cung cép dich vu cho khach hang kip thoi, nhanh chéng.

v Cha trong phét trién déi ngil, ndng cao chdt lwong nguon nhan lyc

Trong nam, PTI di t6 chuc tong s6 102 chuong trinh dao tao vai tong sé luot can
bo dugc dao tao: 2286 luot. Chuong trinh dao tao nam 2015 tiép tuc bam sat dinh huong
dao tao duwa trén khung ning luc nhim ting budce chuin hoa ning luc cua doi ngil nhan
su trén toan hé thong, trong dé tap trung chu yéu vao cac nhom ning luc cot 16i.

Dé thuc day phong trao tu hoc cia CBNV va phong trao tu dao tao ndi bo cua cac
don vi thanh vién, PTI t6 chirc cudc thi nghiép vu gioi duoc toan thé CBNV hudng tng
tich cuc. Pay 1a bién phap rat tot dé nang cao chat lugng nguon nhan luc tir kién thirc dén
y thixc mét cach bai ban, ty giac.

v’ Xay dung moi truong lam viéc than thién, tao dong luc cho nguoi lao dong

Niam 2015 1a ndm tha 5 PTI xay dung Vian héa doanh nghiép véi tinh than doanh
nghiép, tinh than nguoi PTI: Poan két - Ky luan - Van minh - Than thién - Doi méi”.
CBNV tai PTI c6 tinh than va y thic 1am viéc tét, y thuc tap thé cao. Trong nam, PTI da
phét trién manh cong tac truyén thong noi bo, vun dap tinh yéu T6 quéc, tinh yéu doanh
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nghiép qua nép chao cd hat qudc ca, hat bai hat truyén théng “PTI viing tin ngay mai”
vao sang thir hai dau tuan trong toan hé théng. An pham truyén thong “PTI NEWS” van
duoc duy tri, coi 1a mot kénh thong tin noi bo hiéu qua trong viéc két ndi hoat dong cua
Tong cong ty va cac don vi truc thudc.

3. Cac ké hoach, dinh hwéng cia Hoi dong quan tri/ Plans, orientations of the
Board of Directors

- Tiép tuc xay dung PTI tr& thanh mot doanh nghiép bao hiém phi nhan tho ban I¢
dan dau thi truong c6 mang ludi ban hang va phuc vu khach hang 16n nhét Viét Nam;

- PTI dting trong top 5 doanh nghiép vé chit lwgng dich vu khéach hang;
- Tiép tuc huy dong, ting quy mé vén, md rong hop tic véi nha dau tu chién luoc;

- Lién tuc d6i mai, p dung cong nghé quan Iy hién dai trong toan bo cac mang hoat
dong kinh doanh chinh cia Téng cong ty;

- Xay dung PTI tr& thanh mot doanh nghiép c6 trach nhiém véi cong ddng, tich cuc
dong goép vao sy phat trién va thinh virgng cta cong dong va dat nudc.

V. Quin trj cdng ty/Corporate governance (T6 chirc khong phai 1a t6 chirc niém
yét khong bit budc phai cong bd cac thong tin tai Muc nay)/Non-listed organizations
are not obliged to disclose the information in this Section).

1. Hoi ddng quan tri/ Board of Directors

a) Thanh vién va co cdu cta Hoi déng quan tri/Members and structure of the
Board of Directors: (danh sach thanh vién Hoi dong quan tri, ty 18 s& hitu c6 phan c6
quyén biéu quyét va cac ching khoan khac do cong ty phat hanh, néu rd thanh vién doc
lap va céac thanh vién khac; s6 luong chirc danh thanh vién hai déng quan trj do tirng
thanh vién Hoi ddng quan tri cua céng ty nam gii tai cac cong ty khac/ (list of members
of the Board of Management, percentages of ownership in voting shares and other
securities issued by the company, clearly Specify independentand other members;
number of positions that a member the Board of Management held in other companies).

Ty |é nam gitr (%)
STT Ho vatén Chdrc vu
Pai dién Canhan
1 Nguyén Truong Giang Chu tich HbQT | 11,39 0,04
2 BUi Xuan Thu Uy viéen HDQT | 11,28 0,06
3 Park, Je Kwang Uy vién HDQT | 24,88 0
4 Mai Xuan Diing Uy viéen HDQT | 5,53 0
5 Kim, Kang Wook Uy vién HDQT | 12,44 0
6 Pham Minh Huong Uy vién HDQT 0 0
7 Tran Thi Minh Uy vien HDQT | 0 0,01
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b) Cac tiéu ban thuoc Hoi dc‘}ng quan tri/The committees of the Boargl of Director:
(Liét ké céc tieu ban thuéc Hoi dong quan tri va thanh vién trong ting tiéu ban/Listing
the committees of the Board of Directors and members of each committee).

Hién nay PTI khéng ¢4 tiéu ban thuoc HDQT.

¢) Hoat dong cua Hoi ddng quan tri/Activities of the Board of Directors: danh gia
hoat dong cua Hoi ddng quan tri, néu cu thé sé lugng cac cudc hop Hoi dong quan tri,
noi dung va két qua caa cac cudc hop/Assessment on the Board of Directors, specifying
the number of meetings, contents and results of Board of Directors meetings.
- Tong sb lan hop dén thoi diém bao cdo: 07 1an; vao cic ngay: 08/01/2015;
29/01/2015; 02/4/2015; 21/4/2015;

22/4/2015; 03/8/2015; 09/12/2015.

- Pia diém hop: Tai Phong hop tru sé chinh, tﬁng 8, sb 4A Lang Ha, Ba DPinh, Ha

Noi.
- Thanh phan tham dy:

STT | Thanh vién HDQT Chirc vu Ngay bat [ S6 bubi | Ty Ié tham | Ly do
dau/khéng con hop dw hop e khéng tham
la thanh vién | tham dw hop
HBQT/ dy

1 Ong Pham Anh Tuén Chu tich 14/4/2011 - 04 57% T nhiém
22/4/2015

2 Ong Nguyén Trwdng | Chu tich 22/4/2015 - nay 03 43%

Giang
Ong Nguyén Trwdng | Uy vién 14/4/2011 - | o4 57%
Giang 22/4/2015
3 Ba Pham Minh Huong Uy vién 25/4/2013 - nay 04 57% Uy quyén
cho Ba Pé
Thanh
Hwong hop
03 lan
4 Ong Mai Xuan Diing Uy vién 28/4/2009 - nay 07 100%
5 Ba Tran Thi Thanh | Uy vién 20/4/2014 - o4 57% Co doéng
Hwong 22/4/2015 thay déi
nguoi dai
dién vén

6 Ong BUi Xuan Thu Uy vién 22/4/2015-nay | 03 43%

7 Ong Kim, Kang Wook Uy vién 22/4/2015 —nay | 02 28%

8 Ong Park, Je Kwang Uy vién 22/4/2015 — nay 01 14% Uy quyén

cho ong
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Park Ki
Huyn tham
dw 01 lan
Ba Tran Thi Minh Uy vién 16/4/2014 - nay 07 100%
Céac Nghi quyét da ban hanh nam 2015
STT S6 Nghi quyét/ Quyét dinh Ngay Noi dung
1 |Nghi quyét s6 02/NQ-HPQT- | 08/01/2015 |+ Thong qua bio cdo udc két qua
PTI kinh doanh nam 2014
+ Thong qua Ké hoach kinh doanh
nam 2015
2 | Nghi quyét s6 03/NQ-HPQT- | 08/01/2015 | Phé duyét ké hoach thanh lap cac
PTI Cong ty thanh vién mdéi
3 |Nghi quyét sé6 04/NQ-HPQT- | 08/01/2015 | Théng qua mét sé ndi dung lién quan
PTI t5i Ké hoach kinh doanh nim 2015
4 |Nghi quyét sd6 05/NQ-HPQT- | 08/01/2015 | Phé duyét han mirc dau tu tai chinh
PTI
5 |Nghi quyét s6 06/NQ-HPQT- | 08/01/2015 | Théng qua két qua dam phan hop
PTI ddng véi ddi tac chién luoc
6 |Nghi quyét s6 08/NQ-HDPQT- |29/01/2015 | Veé viéc lya chon co dong chién lugc
PTI
7 |Nghi quyét s6 22/NQ-HDQT- | 02/04/2015 |+ Théng qua béo cdo két qua kinh
PTI doanh nam 2014
+ Théng qua Ké hoach kinh doanh
nam 2015
+ Trinh Pai hoi dong c6 dong thong
qua Danh séch cac cong ty kiém toan
doc lap dé kiém toan bao cao tai
chinh nam 2015
+ Théng qua ndi dung Chuong trinh
dai hoi dong c6 dong thuong nién
nam 2015
8 |Nghi quyét s6 28/NQ-HPQT- | 02/4/2015 Thong qua chi truong trién khai Dy

PTI

an tu van danh gia hién trang hé
théng CNTT, tu van xay dung chién
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lugc phét trien CNTT va xay dung
da0 tao chirc ning kiém todn noi bo
CNTT
9 |Nghi quyét s6 29/NQ-HPQT- | 02/4/2015 Thong qua phuong an su dung loi
PTI nhuan sau thué nam 2014, ké hoach
két qua kinh doanh va phuong an st
dung lgi nhuan sau thué nam 2015,
ké hoach chi quan ly 2015
10 |Nghi quyét sd6 30/NQ-HPQT- | 02/4/2015 Vé viéc ky hop dong cap han mac tin
PTI dung va hop déng cam cé ching chi
tién giri voi Ngan hang TMCP Viét
Nam thinh vugng
11 |Nghi quyét sd6 43/NQ-HPQT- | 21/4/2015 Thong qua viéc dau tu quyén St
PTI dung dat tai 26 Lang Ha
12 | Nghi quyét sd 44/NQ-HPQT- | 21/4/2015 Théng qua viéc bo sung nganh nghé
PTI kinh doanh
13 | Nghi quyét sb 45/NQ-HPQT- | 21/4/2015 Théng qua viéc stra doi diéu 18 Tong
PTI cong ty ¢6 phan Bao hiém Buu dién
14 |Nghi quyét sb 52/NQ-HPQT- | 22/4/2015 Bau chu tich HDQT Tong cong ty ¢o
PTI phan B4o hiém Buu dién
15 |Nghi quyét sb 53/NQ-HPQT- | 22/4/2015 Bau Tong giam dbc Tong cong ty co
PTI phan B4o hiém Buu dién
16 |Nghi quyét sb 66/NQ-HPQT- | 03/8/2015 Thong qua bdo céo két qua kinh
PTI doanh 6 thang dau nim 2015 va ké
hoach kinh doanh 6 thang cudi nim
2015
17 |Nghi quyét sb 67/NQ-HPQT- | 03/8/2015 Stra d6i Diéu 16 t6 chuc va hoat dong
PTI cua Tong cdng ty C6 phan Bao hiém
Buu dién
18 |Nghi quyét so 68/NQ-HPQT- | 03/8/2015 Chu truong thanh 1ap Tiéu ban thudc
PTI Hoi dong quan tri
19 |Nghi quyét s6 93/NQ-HPQT- | 9/12/2015 Thong qua bao cao két qua kinh
PTI doanh 9 thang dau nam 2015 va ké
hoach kinh doanh cudi nam 2015
20 | Nghi quyét s6 94/NQ-HPQT- | 9/12/2015 Chu trwong thanh 1ap Cong ty thanh
PTI vién mai

2. Ban Kiém soat/ Board of Supervisors
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a) Thanh vién va co cau ctia Ban kiém soat/Members and structure of the Board of
Supervisors: (danh sach thanh vién Ban kiém soét, ty 1¢ s hitu ¢ phan cé quyén biéu
quyét va cac ching khoéan khéc do cong ty phat hanh/ list of members of the Board of
Supervisors, percentages of ownership in voting shares and other securities issued by
the company).

Ty |é nam giir (%)
STT Ho vatén Chirc vu
Pai dién Canhan
1 Nguyén Thj Héng Lan Trwdng Ban kiém soat | 0 0
2 Bae, Taeg Soo Thanh vién BKS 0 0
3 Bui Thanh Hién Thanh vién BKS 0 0,02
4 Nguyé&n Thj Ha Ninh Thanh vién BKS 0 0
5 Ki, Huyn Park Thanh vién BKS 0 0

b) Hoat dong cua Ban kiém soét/Activities of the Board of Supervisors: (danh gia
hoat dong cua Ban kiém soat, néu cu thé sb luong cac cudc hop cia Ban kiém soat, noi
dung va két qua cua cac cudc hop/Assessment of the Board of Supervisors, specifying
the number of meetings, contents and results of the Board of Supervisors meetings).

Céc cudc hop cua Hoi dong quan tri déu cd sy c6 mat caa cac thanh vién Ban Kiém
soat. Ban Kiém soét t6 chac hop téi thiéu 02 Ian trong mot nam. Truong hop dot xuat co
thé hop bat thudng theo Quy dinh tai Biéu & Téng cong ty.

3. Céc giao dich, thii lao va cac khoén lgi ich ciia Hi dong quan tri, Ban giam
doc va Ban kiém soat.
a) Luong, thudng, thu lao, cac khoan loi ich:

e Tién lvong Ban diéu hanh:

STT | Ho va tén Chikc vu S6 tién (VND)
1 Nguyén Truong Giang Chu tich HbQT 1.831.500.000
2 Bui Xuan Thu Tong giam doc 1.259.805.196
3 D6 Quang Khanh Ph6 Tong giam doc 837.000.000
4 Nguyén Buc Binh Ph6 Tong giam doc 1.008.078.348
5 Huynh Viét Khoa Ph6 Tong giam doc 609.896.000
5 Bui Trung Kién Ph6 Tong giam déc 747.675.000
Tong cong 6.293.954.544

e Tién thuong va thi lao Hoi dong quan tri va Ban kiém soét:
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Thu lao tam

S_I'_I' Ho va tén Chiie vu :; ::Il: :13;11?;(};:2 ung nam Tong cong
: 2015
Hdi ddng quan tri
1 Pham Anh Tuin Chu tich HPQT cii
116,653,323 15,000,000 | 131,653,323
2 Nguyén  Truong | Chu tich HDQT
Giang 24,991,994 24,000,000 | 48,991,994
3 Mai Xuan Diing Uy vién HBQT
24,991,994 27,000,000 | 51,991,994
4 Tran Thi Thanh | Uy vién HDQT
Huong 22,493,996 9,000,000 31,493,996
5 Tran Thi Minh Uy vién HDQT
24,991,994 27,000,000 | 51,991,994
6 Pham Minh Huong | Uy vién HDQT
22,493,996 27,000,000 | 49,493,996
7 Kim, Kang Wook | Uy vién HDQT
18,000,000 | 18,000,000
8 Park, Je Kwang Uy vién HDQT
18,000,000 | 18,000,000
9 Bui Xuan Thu Uy vién HDQT
9,000,000 9,000,000
Ban kiém soat
1 Nguyén Quoc K& | Truong Ban KS cii
24,991,994 9,000,000 33,991,994
2 Db Anh Tuan Uy Vién Ban KS
cii 19,661,329 6,000,000 25,661,329
3 Nguyén Ha Ninh | Uy Vién Ban KS
cii 19,661,329 6,000,000 25,661,329
4 Nguyén Hong Linh | Uy Vién Ban KS
cii 46,661,329 6,000,000 52,661,329
5 Nguyén Thi Hong | Truong Ban KS
Lan 9,000,000 9,000,000
6 Bea, Taeg Soo Uy Vién Ban KS
12,000,000 | 12,000,000
7 Bui Thanh Hién Uy Vién Ban KS
12,000,000 | 12,000,000
8 Ki, Hyun Park Uy Vién Ban KS
12,000,000 | 12,000,000
9 Nguyén Ha Ninh Uy Vién Ban KS
12,000,000 | 12,000,000
Tong 347,593,279 258,000,000 | 605,593,279
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b) Giao dich cd phiéu cua ¢ dong noi bo/ Transactions of internal shareholders:
(Théng tin vé cac giao dich c6 phiéu cua cac thanh vién Hoi dong quan tri, thanh vién
Ban kiém soat, Giam dbc (Tong Giam d6c), Ké toan trudng, cac can bo quan 1y, Thu ky
cong ty, c6 dong 16n va nhimg nguoi lién quan toi cac dbi twong noi trén/Information
about share transactions of the members of Board of Directors, members of the Board
of Supervisors, Director (General Director), Chief Accountant, managers, Company
Secretary, major shareholders and the affiliated persons).

Stt | Nguoi thyc hién | Quan hé | Sb ¢d phiéu so hitu dau | S§ ¢6 phiéu sé hitu [ Ly  do
No. | &iao dich voi ky cubi ky tang, giam
Transaction n{gl,lgi Number of  shares | Number of shares (r}?ua; ban,
executor MOLDO | owned at the beginning | owned at the end of ;fyen
Relation | of the period the period Ol’q
ship i ] thudng...)
) S6 ¢6 phiéu | Ty 1é S6  c6[Tyle
with hié Reasons
internal | Number  |Percentag-¢ P™" Percent- | for
person | of shares Number | age increase,
of shares decrease
(purchase,
sale,
switch,
reward...)
x , Phd ,
1 Do Quang Khanh TGD 107.604 0,13% 0 0,00% Béan
X , . Pho 3
2 Nguyén Pirc Binh TGD 106.736 0,13% 79.736 0,10% Béan

¢) Hop dong hoic giao dich vai ¢d déng nodi bo/ Contracts or transactions with
internal shareholders: (Théng tin vé& hop ddng, hoic giao dich di duoc ky két hoic da
dugc thuc hién trong nim véi cdng ty, cac cong ty con, cac cong ty ma cong ty nim
quyén kiém soét caa thanh vién Hoi dong quan tri, thanh vién Ban kiém soat, Giam déc
(Téng Giam ddc), cac can bo quan ly va nhimg nguoi lién quan téi cac dbi tuong noi
trén/Information about the contracts, or transactions that Company’s members of the
Board of Supervisors, Director (General Director), managers and affiliated persons
entered into or executed in the year with the company, subsidiaries, other companies in
which the company hold the control rights.

Khéng cé giao dich.

d) Viéc thuc hién cac quy dinh vé quan tri céng ty/ Implementation of regulations
on corporate governance: (Néu rd nhirng ndi dung chua thuc hién dugc theo quy dinh
phap luat vé quan tri cong ty. Nguyén nhan, giai phap va ké hoach khic phuc/ké hoach
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tang cuong hiéu qua trong hoat dong quén tri cong ty/Clearly specify the contents which
have not been implemented in accordance to the law on corporate governance.
Reasons, solutions and remediation plans/plans to improve efficiency in corporate
governance).

PTI nghiém tc trong viée thyc hién c4c quy dinh cta co quan quan ly Nha nuée
vé quén tri Cong ty. Ngoai ra, toan b céc bao cédo quan trj dugce giri ding han, dam bao
tinh chan thuc vé ndi dung béo céo.

VL. Bdo cdo tai chinh/ Financial statements
Toan van Bdo cdo tai chinh téng hop di kiém toan ciia PTI dugc dang tai tai website:
http://www.pti.com.vn/shareholder/view/210.html
0 ¢
Ha Ngi, ngay @{Q ... thang 3 ndm 2016

Noi nhan: TONG GIAM POC i
- Nhu trén; B
- Luu VT, VP.

Bui Xuédn Thu
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