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CONG TY COPHAN CONG HOA XA HOI CHUNGHIA VIET NAM

XIMANG VA XAY DUNG QUANG NINH Poc lap - Tu do - Hanh phiic
SO: 13/BC-HDQT Qudng Ninh, ngay 25 thang 03 nam 2016
BAO CAO THUONG NIEN

CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH
Nam bao cao: 2015
(Thyec hién Théng tw s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 ciia
Bé Tai chinh hiedng dan céng bo théng tin trén thi trieong chieng khodn)

I. THONG TIN CHUNG:

1. Thong tin khai quat:
- Tén giao dich Tiéng Viét: Cong ty C6 phan Xi ming va Xdy dung Quang Ninh.
- Tén giao dich Tiéng Anh: Quang Ninh Contrucstion and Cement Joint Stock
Company.
- Tén giao dich viét tat: QNCC.
- Gidy chung nhan ding ky doanh nghiép sb: Ngay 28/03/2005 dugc So ké hoach va
dau tu tinh Quang Ninh cip Gidy chimg nhan ding ky kinh doanh s 22.03.000388,
dang ky thay ddi 1an thir 8 ngay 26/2/2010 s6: 5700100263, dang ky thay doi 1an thir
14 ngay 13/05/2014.
- Von diéu 1¢: 184.511.090.000 dong.
- Vén dau tu cta chu so hitu: 184.511.090.000 dong.
- bia chi: KCN Cai Lan, Phuong Giéng Pay, TP Ha Long, Tinh Quang Ninh.
-S6 dién thoai: 0333.841640/0333.841651
-S6 fax: 0333.841643
-Website: www.qncc.vn
-M3 c6 phiéu: QNC, Ngay 10/01/2008, C6 phiéu ctia Cong ty chinh thirc niém yét tai
S& giao dich Chimg khoan Ha Noi (HNX), Ngay giao dich dau tién: 17/01/2008.

2. Qua trinh hinh thanh va phat trién:
- Tién than thanh 1ap 1a Xi nghiép Than Udng Bi tir nam 1985,
- Ngay 22/01/1997 tai Quyét dinh s6 262/QD-UB cua UBND Tinh Quang Ninh sép
nhdp Xi nghiép Xay dung Udng Bi vao Xi nghi¢p Than Uong Bi thanh 13p Cong ty Xi
mang va Xay dung Udng Bi.
- Ngay 11/04/1998 tai Quyét dinh s6 1125/QP-UB cua UBND Tinh Quang Ninh Sap
nhdp Cong ty Xi mang Quang Ninh vao Cong ty X1 ming va Xay dung Udng Bi thanh
1ap Cong ty Xi mang va Xéy dung Quéng Ninh.
- Ngay 04/02/2005 tai Quyét dinh sb 497/Qb-UB cua UBND tinh Quang Ninh Phé
duyét cd phan hoa. Tén cong ty dugc thay d6i thanh: Cong ty C6 phan Xi ming va
Xay dung Quang Ninh.

3. Nganh nghé va dia ban kinh doanh:
= Nganh nghé kinh doanh:
- San xuit xi mang, voi va thach cao.

- Khai thac da, cat, soi, dat sét.



- San xuét san pham chiu lira

- San xuit vat liéu xay dung tu dat sét

- San xuét san pham gém st khac

- Ban budn nhién liéu ran, 16ng, khi va cac san pham lién quan

- Ban buén vat liéu, thiét bi lép dat khac trong xay dung

- Hoat dong dich vu hd tro truc tiép cho van tai duong st va duong bod
- Hoat dong dich vu hd tro truc tiép cho véan tai duong thuy

- Béc xép hang hoa

- Hoat dong dich vu hd trg khac 1ién quan dén van tai

- Tu van, moi gidi, dau gia bat dong san, dau gia quyén sir dung dat

- Kiém tra va phan tich k¥ thuat

- Stra chira may moc, thiét bi

- Stra chita thiét bi dién

- Stra chita thiét bi khac

- Lap dat may moc va thiét bj cong nghiép

- Thoat nudc va xur Iy nudce thai

- Ban 1& d6 ngii kim, son, kinh va thiét bi lap dat khac trong xay dyng trong cc
ctra hang chuyén doanh

- Khai thac va thu gom than non

- Khai thac va thu gom than cting

- Khai thac va thu gom than bun

- San xuét, truyén tai va phan phdi dién

- Xay dung nha céc loai

- Xay dung cong trinh dudng sit va dudng bd
- Xay dung cong trinh cong ich

- Xay dung cong trinh k¥ thudt dan dung khac
- Chuén bi mit bang

- Lap dat hé thong dién

- Lap dit hé thong x4y dung khac

- Hoan thi¢én cong trinh xay dung

- Hoat dong xay dung chuyén dung khac

- San xuét bé tong va cac san pham tir xi ming va thach cao

- San xuat san pham hod chat khac chua dugc phan vao dau



- San xuét san pham tir chat khoang phi kim loai khac chua dugc phan vao dau

- Ban budn may mdc, thiét bj va phy ting may khac

- Van tai hang hoa bang dudng bod

- Van tai hang hoa ven bién va vién duong

- Van tai hang héa duong thuy ndi dia

- Kho bai va luu gilr hang hoa

- Dich vu luu tri ngan ngay

- Nha hang va cac dich vu dn udng phuc vu luu dong

- Cung cap dich vy an udng theo hop déng khong thudng xuyén vai khach hang
(phuc vu ti¢c, hoi hop, dam cudi...)

- Dich vu an udng khac

- Dich vu phuc vu do uéng

- Kinh doanh bat dong san, quyén su dung dat thudc cha s& hitu, cha st dung
hoac di thué

- Hoat dong kién tric va tu vin k¥ thuat co6 lién quan

- Ban phu ting va cac bd phan phu trg cia mo to, xe may

- Nuéi trong thuy san bi€n, Nuoi trong thuy san no1 dia

- San xuat gidy nhan, bia nhan, bao bi tir gidy va bia...

= Nganh nghe kinh doanh: (cic nganh nghé kinh doanh hodc san pham, dich
vu chinh chi€ém trén 10% tong doanh thu trong 02 nam gan nhat):

- Nam 2015 Nam 2014

Nganh san xuat bVT Gia tri T{i tror;g/fng Gia tri T)"(/i trgr;lg/:éng
* oanh thu * oanh thu

;ésnzn Xuat X1 Péng | 555.045.353.289 | 64,61 % | 623.760.608.051 | 50,22%

2. Khaithic vache | 0 1504 167064852 | 26.09% | 202.551.233.574| 1631%

bién than

<= Pia ban kinh doanh chinh:
Ban giam dbc Cong ty xac dinh rang viéc ra cac quyét dinh quan ly cua Cong ty
chu yéu dya trén cac loai san pham, dich vu ma Cong ty cung cap cho cac dai Iy
khong dya trén khu vuc dia 1y.

4. Thong tin vé mé hinh quan trij, td chirc kinh doanh va by may quan ly:

a) Mo hinh quan tri:

Dai hoi déng cd dong 1a co quan c6 thim quyén cao nhat ctia Cong ty. Dai hoi
dong co dong bau ra HDQT cuia Cong ty, HDQT la co quan quan ly cao nhat gitra hai
ky dai hoi c6 dong, co trach nhiém quan ly va t6 chirc thuc hién cac nghi quyét ctia dai
hoi co dong cung ky, c6 toan quyén nhan danh cong ty, thay mat c6 dong dé quyet
dinh moi van de lién quan dén muc dich, quyén loi cua Cong ty, trir nhitng van dé
thudc tham quyén ctia Pai hoi dong cd dong dugce quy dinh trong Piéu 16 ctia Cong ty.




Ban kiém soat do Pai hoi dong c6 dong bau ra va chiu trach nhiém trude cac co
d6ng va phap luat vé nhitng két qua cong viéc cua Ban kiém soat vdi Cong ty.

b) Co cau b6 may qudn Iy:

T6 chirc bo may quan ly cua Cong ty bao gém: Chu tich HPQT, Tong giam déc
diéu hanh, cac Pho Tong giam dbc va mot Ké toan truong do HDQT bd nhiém, 1a co
quan t6 chirc diéu hanh, quan 1y moi hoat dong san xuat kinh doanh hang ngay cta
Cong ty theo myc tiéu, dinh hudng chién luoc va ké hoach ma HPQT va Pai hoi dong
cd dong da thong qua.

* T6 chirc bd may cta Cong ty tinh tai thoi diém 31/12/2015 gém:
- Phong ban nghiép vu Cong ty gém (07) phong ban:
1. Phong T6 chitc Hanh chinh Cong ty.
. Phong Ké toan Cong ty.
. Phong Ky thuat Cong ty.
. Phong K¢é hoach vat tu Cong ty.
. Phong Ti€u thy Cong ty.
. Phong Pau tu Kinh doanh ha tang Cong ty.
7. Ban quan Iy KCN Cai Lan.
- Pon vi tryc thudc gom (04) don vi:

1. Nha may Xi ming Lam Thach.

2. Nha may X1 mang Lam Thach II.

3. Xinghiép Than Udng Bi;

4. Xi nghiép Khai thac va Kinh doanh than Pong Triéu.

* Cong ty C6 phan thanh vién, lién doanh lién két gom (03) don vi:

1. Cong ty Co phan Pau tu Xay dung Udng Bi;

2. Cong ty C6 phan Siéu thi Thuong mai Song Sinh;

3. Cong ty C6 phan Pau tu Xay dung An Khang,

+ M6 hinh qudn tri Cong ty dugc thuc hién theo cac quy dinh:

- Luat Doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nam 2014;

- Luét Chimng khoan sO 70/2006/QHI11 ngay 29 thang 6 nam 2006;

- Luat sira doi, bo sung mot s6 diéu ctia Luat Ching khoan s6 62/2010/QH12
ngay 24 thang 11 nam 2010;

- Nghi dinh 96/2015/NP-CP ngay 19 thang 10 nam 2015 cua Chinh phu huéng
dan chi tiét thi hanh mot s6 diéu cua Luat Doanh nghiép;

- Piéu 16 Cong ty theo quy dinh ctia Luat Doanh nghiép s 68/2014/QH13 ngay
26 thang 11 ndm 2014 da duoc Pai hoi dong cd dong théng qua ngay 26/4/2015.

- Céc quy dinh phap luat cua Nha nudc.

¢) Cdc cong ty con, cong ty lién két tinh tai thoi diém ngay 31/12/2015:

AN DN =W

] . Ty 1€ sé Quyé,n biéu
A . o pe Linh vuc Von dieu 1¢ hiru ctia quyét cua
TT Tén don vi Dia chi SXKD chinh (dong) Cong ty cong ty me
(%) (%)
Cong ty con
Phuong Kinh doanh 56,96
A A LA Quang dich vu nha
Cong ty Co .phan Trung, nghi, van
Thufo‘ng mail Uél’lg Bi, phéng, dlCh 2.500.000.000 56,96
Song Sinh QN vu an uong....




I | Cong ty lién két
, . Phuong
Cong ty C6 phan | Quang 24.6% 24.6%
Pau tu Xay Trung, Xay lip 7.000.000.000 o o
dung Ubng Bi Udng Bi,
QN
Céng ty CP Dau | Phuong
tu Xay duyng An g;engTP
2 | Khang HayL’OHg Xay lip 5.000.000.000 |  40% 40%
Qﬁéng
Ninh

5. Dinh hwdong phat trién

a) Cdc myc tiéu chii yéu ciia Cong ty.

Cong ty xac dinh myc tiéu chién Iuoc san xut kinh doanh l:

+ Téap trung moi ngudn luc dé nang cao nang lyc san xudt san pham, giit viing su
tang truong 6n dinh san xuat, dam bao nang suat, chat luong, hiéu qua, mé rong thi
truong va da dang cac kénh tiéu thu san pham.

+ Pau tu phat trién cac linh vuc c6 loi thé di stc canh tranh trén thi trudng mang
lai kinh té cao.

+ Xay dung Cong ty trd thanh mot doanh nghiép phat trién va hoat dong hiéu qua
trong Vung Kinh té trong diém Bac Bd.

b) Chién lwoc phat trién trung va dai han.

Cin cit Nghi quyét s6: 39/NQ-DHCD ngay 26/04/2015 ctia Pai hoi déng c6
dong nhiem ky 2015 - 2020 cu thé:

- Toc do tang trudng hang nam dat tir 5 - 15%.

Doanh thu tir nam 2015 dén nam 2020 tang binh quan tr 5 - 10%/nam.

Loi nhuan hang nam dat tir: 5%/nam trd 1én.

Béo toan nguon von chu s& hitu, san xudt an toan, bén viing.

Tiép tuc thuc hién tai co ciu toan dién vé ngudn von, t6 chitc, ngudén nhan luc
trong toan Cong ty dap Gng yéu cau san xudt kinh doanh.

- Tap trung toan bd ngué)n luc cho ba linh vuc san xuit kinh doanh chinh: San
xuat Xi mang; San xuat than; San xuat d4 xay dung.

- D06i v6i linh vuc san xudt Xi mang: Ti€p tuc dau tu chi€u sau, da tién bo khoa
hoc k¥ thuat vao san xudt nham nang cong suat 1én 3000 tan Clinke/ngay dém.

- Da6i vai linh vuc san xuat khai thac than:

+ Tap trung thuc hién thau khai thdc than tai Cong ty C6 phan than Vang Danh
vGi san luong 300.000 tan/nam.

+ Tap trung dau tu khai thac mo than khoi Nam Pong Trang Bach véi san long
100.000 tAn/nam dat tiéu chudn cap cho Nha mdy Xi mang Lam Thach II, nhim giam
gid thanh san xuat xi mang.

- Dai véi linh vuc khai thac da: Tap trung san xuat khai thac, cung cap 800.000
M3 déd/nam nhiam phuc vu san xuat Xi mang tai Nha mdy Xi mang Lam Thach II va
400.000 M3 dd/nam dé€ xuat ban thuong pham.

- Tié€p tuc trién khai du 4n khu do thi Pong Yén Thanh dé thu héi von da dau tu.

- M& thém nganh nghé san xuét voi cong nghiép, nham nang cao gia tri gia tang
cho san xuat da, giao Hoi dong quan tri Cong ty can ci vao nhu cau thi trudong quyeét
dinh 10 trinh, quy mo dau tu san xuat voi cong nghiép.




¢) Cdc muc tiéu doi véi méi treong, xd hdi va cong dong ciia Cong ty.

Cac muc tiéu d6i voi moi trudng, xa hoi va cong dong ctia QNCC thuong xuyén
tham gia cac chuong trinh ung ho tir thién, gido dyc... khang dinh trach nhiém voi
cong déng gop phan hudng tdi su phat trién bén virng cua xa hoi.

6. Cac rui ro:

Quan 1y rdi ro ctia Cong ty. Cong ty ciling da phan loai quan 1y rai ro dé dam
bao cho sy hoat dong lién tuc khong anh hudong 16n dén qué trinh hoat dong san XUAt
kinh doanh ctia Cong ty. Cy thé nhu:

- Quan ly rdi ro tai chinh: Rui ro tai chinh ciia Cong ty bao gdém rui ro thi
truomg, rai ro tin dung va rai ro thanh khoan. Cong ty da xdy dung hé thong kiém
soat nham dam bao sy can bang & murc hop 1y gilta chi phi rai ro phat sinh va chi phi
quan 1y rti ro. Ban Tong Giam d6c Cong ty c6 trach nhiém theo ddi quy trinh quan 1y
rii ro dé dam bao sy cén béng hop 1y gitra rai ro va kiém soat rui ro.

- Ruiro vé ty gia hdi doai: Cong ty chiu rii ro vé ty gia do gia tri hop ly cta cac
ludng tién trong twong lai ciia mdt cong cu tai chinh s& bién dong theo nhiing thay doi
cua ty gia ngoai t¢ khi cac khoan vay, doanh thu va chi phi cua Cong ty duoc thyc
hién bang don vi tién té khac voi dong Viét Nam.

- Rui ro vé 13i suat: Cong ty chiu rai ro vé i sudt do gia tri hop 1y cua cac
ludng tién trong twong lai ciia mdt cong cu tai chinh s& bién dong theo nhiing thay doi
clia 13i suat thi trudong khi Cong ty c6 phat sinh cac khoan tién guri ¢ hodc khong cé
ky han, cac khoan vay va no chiu 13i suat tha ndi. Cong ty quan Iy rui ro 13i sut bang
cach phan tich tinh hinh canh tranh trén thi truong dé c6 dugc cac 14i suat cé loi cho
muc dich cia Cong ty.

II. TINH HINH HOAT PONG TRONG NAM:

1. Tinh hinh hoat dong san xuat kinh doanh:

a) San xuat va tiéu thu Xi ming va Clinke:

Téng san luong san xuat 810.020 tan, dat 92% so voi ké hoach va 98,4% so voi
cung ky; ti€u thy 778.688 tan Xi mang va Clinke céc loai, dat 88,5% so véi ké hoach
va 96% so v&i cung ky.

* Nha may Xi mang Lam Thach II:

Sau nhiéu nim hoat dong trong moi truong khic nghiét, day chuyén thiét bi da
vao thoi ky can stra chita thay thé, cai tao nang cép, dac biét 1a nhirng thiét bi 1én nhu:
cum may nghién liéu, 10 nung, nha lam ngudi, thap trao doi nhiét... mat nhiéu thoi gian
cho viéc sira chita, xtr 1y sy ¢6. Bén canh d6 ngudn nguyén liéu khong on dinh, nhiéu
khi khong dap Gmg duoc yéu cau san xuat. Dién ludi gip sy c¢b nhiéu lan trong nam,
nguon von luu dong va du phong san xuat han ché ... tir @6 lam anh huong dén thoi
gian hoat dong va ning suat chat luong san pham.

* Nha may xi mang Lam Thach:

Nha may duoc chuyén doi mé hinh cho thué khoan, sau hon hai nim san xuat
kinh doanh, do day chuyén thiét bi da cii, phai mat nhiéu thoi gian va chi phi cho viée
stra chira, chi phi dau vao ting cao, thi truong tiéu thy giam sut, gia ban giam sau tao
ap luc rat 16n cho viéc giam chi phi san xuat; san phim cia Nha may san Xuit ra
khong tiéu thu dugc, dac biét 5 thang dau nam 2015 san luong san xuat va tiéu thu chi
dat 30% so v&i cong suat thiét ké. S6 luong lao dong du thira, lyc lugng lao dong strc
khoe tot va trinh do tay nghé cao con it khién Cong ty phai tai co cau lai ngudn nhan
luc.



b) San xuat va tiéu thu than:

Do yéu cau trong viéc thyc hién cac quy dinh vé quan Iy Nha nudc trong hoat
dong khai thadc khoang san, quan ly tai nguyén ranh giéi mo va bao vé moi truong
ngay mot nghiém ngat va chat ché hon.

Theo hop ddng giao thau véi Cong ty c¢d phan than Vang Danh - TKV, dién san
xuat nim trong khu vuc khai thac lai cac tru than bao v¢, ap luc 10 16n, tdng chi phi
ciing c¢b xén stra duy tu duong 10, déng thoi trong qué trinh t6 chire thi cong yéu cau
cao vé k¥ thuat co ban, bao dam thuc hién dang quy trinh k¥ thuat an toan nén chi phi
san xuat 16n, ning suat lao dong khong cao. Mit khac do kho khin trong cong tac tiéu
thu cua nganh than, Téap doan than khodng san Viét Nam da gidm san lugng khai thac
theo ké hoach vi vay san luong giao thiu vdi Cong ty than Vang Danh ciing bi giam
xudng da anh huong khong nhé dén doanh thu, viéc lam ciia ngudi lao dong. Ving tai
nguyen dugc giao quan Iy tai mo Bong Trang Bach da budc vao giai doan két thuc, tai
nguyen khong 6n dinh, chat lugng than xau.

Khdi Nam mo than bong Trang Bach chua trién khai thuc hién duoc theo tién
dd anh huong dén viéc 1am, thu nhap cho nguoi lao dong va ké hoach san xuat dai han
cua don vi.

San pham than khoi Biac mo than Pong Trang Bach co chat luong thip. Mat
khac do khong ¢ bén cang nén khong chu dong trong viée du tri, ché bién va tiéu thu
than, hé théng khai thic ngdy cang xudng siu va tién xa .

Mait khac, cung véi tinh trang cua cac doanh nghle_:p nganh than, lyc lugng lao
dong cua cac don vi than trong Cong ty bién dong 16n lam anh huéng khong nho dén
cong tac to chirc san xuat va hiéu qua cong viéc.

Dién bién thoi tiét phirc tap, mua 16n kéo dai dac biét 1a dot mua 1ii lich st tai
Quang Ninh d3 lam anh huéng 16n dén hoat dong san xuét cta don vi.

Nhung voi tinh than doan két tap trung ¥ chi, phat huy noi luc va cha dong sang
tao trong cong viéc, timg budc thdo g& khé khian phin dau hoan thanh ké hoach
SXKD dugc giao, 6n dinh doi séng, viéc lam cho cén bd cong nhan lao dong.

Két qua nam 2015: Téng san lugng san xuét cac loai dat: 304.528 tin dat 84,7%
so v6i ké hoach va 95,8% so voi cung ky, tiéu thu dat: 305.340 tan dat 84,86% so véi
ké hoach va 102,1% so véi cung ky.

¢) San xuit va tiéu thu da:

Niam 2015 1a mdt nam linh vuc san xuat da gap rat nhiéu kho khan, mot s dién
san Xuét chua giai phong duoc khoang cach an toan, dan t6i san xuat bi han ché. Cong
ty c6 phan Nui Rua, vira méi di vao khai thac nhung do chua giai phong xong mat
bang theo yéu cau ctia dan ¢6 rudng xung quanh mo nén gap nhiéu trd ngai trong san
xuat, Cong ty da chuyén d6i mo hinh san xuét tai co cau Xi nghiép Pa Uong Bi; thuc
hién giao thau khai thac da d6i voi Cong ty C6 phan Nai Rua.

Két qua: Téng san xuat va tiéu thu da cac loai dat: 748.951 m’ dat 78,8% so v&i
ké hoach, dat 94,5% so vdi cung ky.

d) Linh vye xay lap

* Cong ty Co phan Pau tw X4y dung Udng Bi:

Ngoai san lugng cong trinh ctia ndm 2014 chuyén sang, nim 2015 don vi da chu
dong quan tAm tham gia du thau va d4u thau cac cong trinh nhu Bé nudc phong chay
chira chay rung; Pap ngan nudc Chua Lan va dap ngan nude 1ién nganh; Puong ranh
giéi phia nam thudc Du an rimg Quéc gia Yén tir; Thi cong dudng, hd méi truong va
san trong mdt bang Nha may thudc Dy an dau tu xdy dung cong trinh Nha may sang



tuyén than Vang Danh 2 - Cong ty c6 phan than Vang Danh, Vién kiém sat nhan dan
TP Mong Cai, Xay dung van phong Xi nghiép nude Bai Chay, Khu vui chot tai khu 7
phuong Vang Danh. ..

* Cong ty Co phan Pau tw X4y dung An Khang:

Tinh hinh san xuat kinh doanh v cung kho khan, cong no ton dong nhiéu, mic
du da nd lyc hét minh song do tinh hinh kho khan chung cua linh vyc xay lap trén dia
ban (Dy 4n it, tinh chat canh tranh 16n va kha nang tlep can v&i cac ngudn von gip
nhiéu khé khin) trong khi d6 1a don vi méi chuyén doi mo hinh hoat dong, gia tri tai
san thép, may moc thiét bi chi dap Gmg quy md san xuat nhé nén bi han ché khi tham
gia du thau va nhan thau cac cong trinh x4y dung dic biét cic cong trinh 16n.

e) Cong tac dau tw kinh doanh co sé ha tang, quan ly cac du an va tai
nguyén khoang san:

Nam 2015, Cong ty d tap trung giai quyét nhitng ton tai, vudng mac, hoan
thién cac thi tuc phap 1y lién quan cac du an ha ting khu viuc Cam Pha va Uéng Bi
nhu:

+ Dy 4n Khu dan cu P6i Lap Ghép da hoan thanh dau tu ha ting, hop dong gop
von véi 90% dién tich dat kinh doanh.

+ Dy an khu do thi Cém Binh, Dy 4n khu d6 thi Cam Thuy dang tap trung giai
quyet dut diém vudng mac Ve giai phong mat bang an, dam bao du diéu kién thu tuc
xin cdp Gidy ching nhan quyén str dung dat cho cac hd mua dat, va ban giao ha ting
cho cac co quan chuyén nganh.

+ Dy 4an Khu dan cu Pong Yén Thanh: Pang trién khai thi cong ha tang k¥
thuét, hoan tat tha tuc xin giao dat giai doan I va trién khai huy dong von.

+ Pa hoan thanh quyét toan mot sb hang thudc Du an Cai tao nang cép Nha may
XM Lam Thach II.

+ Poéi véi du an KCN Cai Lan: Tang cudng cong tac quan 1y, kiém tra, don doc
cac don vi thur cép trong KCN thyuc hién (thu tién thué dat, phi dich vu ha tﬁng. ..) cong
tac quan ly, v€ sinh mdi trudng, an ninh trat tu... duoc dam bao.

f) Mot s6 két qua Khac:

+ Nam 2015 Cong ty tiép tuc thuc hién viéc ra soat sip xép bo may td chirc
nhan lyc khéi Vian phong Cong ty:

+ Nham dap Gng kip thoi yéu cau nhiém vu san xuat kinh doanh va tinh hinh
thue té cia Cong ty, Van phong Cong ty d3 chuyén vé lam viée tap trung tai Nha diéu
hanh Nha may xi mang Lam Thach II thudc phuong Phuong Nam, thanh pho Udng
Bi, tinh Quang Ninh ké tir thang 9/2015.

+ Thyc hién tai co cdu san xuat, chuyén doi mo hinh hoat dong ciia Xi nghiép
P4 Udng Bi tir thang 07/2015; chuyén d6i moé hinh SXKD cua Xi nghiép Thi cong co
gi61, sdp nhdp Xi nghi€p Thi cong co gid1 vao Nha may xi midng Lam Thach II tir
thang 5/2015; Giai thé Phong Quan 1y xuat nhap vat tu Cong ty déng thoi thanh 1ap
Ban quan ly Khu cong nghiép Cai lan tir thang 09/2015; chuyen d6i md hinh quan ly
tryc tuyén mot cap dbi véi Nha may xi ming Lam Thach II dé thuan tién va phat huy
hi¢u qua hon trong cong tac quan ly, diéu hanh, tlet giam chi phi trong san xuAt.

+ Thuc hién bb tri, sap xép va giai quyét cac ché do lién quan cho nguoi lao
dong theo quy dinh cua Cong ty va phap luat hién hanh.

+ Viéc tai co cau kién toan t6 chue san Xuit cta toan Cong ty, diéu chinh mo
hinh phu hop véi1 yéu cau SXKD thuc té: Tir 06 don vi truc thudc cudi nim 2014 con



04 don vi truc thudc cudi ndm 2015; siap xép cac Phong ban nghiép vu hop 1y véi quy
mo hién tai ctia Cong ty, dén nay con 07 phong, ban nghiép vu Cong ty.

+ T6 chirc thanh cong Hoi nghi nguoi lao dong nam 2015, Dai hoi Pang bo
Cong ty nhiém ky 2015 -2020, Dai hoi dong co dong nhiém ky 2015 -2020, thyc hién
chi tra co tic bang tién mit cho cac cd dong voi ty 1& 7,5% (trong d6 2,5% co tirc nAm
2013 va 5% co tirc ndm 2014) véi tong sb tién chi tra 1a 13 ty dong.

+ Cong tac tiéu thy san pham duoc gilt virmg tuy nhién ty 1¢ tiéu thu Xi ming
dat chua cao; Cong tac tham muu gitp viéc cua cac Phong ban nghiép vu Cong ty
cling dugc duy tri tot va co nhiéu cb gang, kip thoi xir 1y, giai quyét hiéu qua cong
vige duge giao; Cong tac an toan lao dong, v¢ sinh lao dong, cong tac moi truong, an
ninh trat tu dugc chi trong quan tdm, da to chic thanh cong Tuan 18 quoc gia vé AT-
VSLD lan tha 17, ngay moi truong Thé gi6i 5/6, t6 chirc cac cudc kiém tra vé an toan
bao ho lao dong, kiém tra nhan lyc ché do tién luong, cong tac nghiém thu, kiém ké
vat tu tai san dugce thuc hién dinh ky theo quy dinh. Tuy nhién trong quy 11/2015 tai Xi
nghiép khai thac va kinh doanh than Pong Triéu d3 dé xay ra vu tai nan lao dong
nghiém trong, 1am chét 02 ngudi do 16i ctia ngudi lao dong.

+ Cong tac v€ sinh mdi trudng tai cac don vi, khu vuc (san XuAt xi mang, san
xuat d¢a, KCN Cai Lan..) cong tac kiém soat, quan ly chat lugng vat tu hang hoa dau
vao, cong tac van hanh, bao dudng may moc thiét bi, cong tac kiém tra, giam sat, cong
tac chi dao va t6 chic san xuét...con co nhiing ton tai, can duoc khac phuc, chin
chinh; Cong tac ph01 hop va hoat dong cua céc t6 chirc doan thé duge thuc hién tot, da
phat huy duoc vai tro hiéu qua cta timg to chirc.

g) Cac chi tiéu doanh thu, l¢gi nhuin, ngp ngan sach:

Nam 2015 té)ng doanh thu chua dat so v&i ké hoach nam (66,6%) va théip SO V01
cling ky nam trudc, ndp ngan sach tang 34,62% so voi ké hoach.

2. To chirc va nhan su:

2.1 Ban Piéu hanh Cong ty:

a) Danh siach Ban diéu hanh Cong ty (Hoi dong quén tri, Ban Tong giam
doc Cong ty tai thoi diém 31/12/2015):

1. Ong: Cao Quang Duy¢ét: Chu tich HDQT Cong ty.

: Ong: Dinh Buc Hién: Thanh vién HDQT; Tong giam ddc Cong ty.
: Ong Pham Vin DPién: Thanh vién HPQT; Phé Tong giam ddc Cong ty.
: Ong Nguyén Truong Giang: Thanh vién HDQT; Pho TGP Cong ty.
. Ong Pham Quéc Hung: Pho Tong giam doc Cong ty.
. Ba: Bang Thu Huong: Ké toan Truong Cong ty.
: Ong: Nguyén Long Giang: Thanh vién HDQT Cong ty.
. Ong: Nguyén Pinh Tam: Thanh vién HDQT Cong ty.
. Ba: Pao Thi Pam: Thanh vién HDQT Cong ty.

b) Danh sach Ban di¢u hanh Céng ty (Hi dong quan tri, Ban Tong giam
doc Cong ty tai thoi diém 25/03/2016):

1. Ong To6 Ngoc Hoang: Chu tich HPQT, Nguoi dai dién theo phap luat Cong

ty ké tir ngay 15/3/2016 (Nghi quyét sd: 14/NQ-HPQT ngay 15/3/2016).

2. Ba: Pao Thi Pam: Pho Chu tich HPQT Cong ty (ké tr ngay 15/03/2016).

3. Ong Nguyén Trudng Giang: Thanh vién HDQT; Tong giam dbc Cong ty.

4. Ong Pham Vin Dién: Thanh vién HDQT; Pho tong giam doc Cong ty.

5. Ong Pham Quédc Hung: Pho Tong giam doc Cong ty.

6. Ba: bang Thu Huong - Ké toan Truong Cong ty.
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7. Ong: Cao Quang Duyét - Thanh vién HPQT Céng ty.

8. Ong: Pinh Pirc Hién: Thanh vién HPQT Cong ty.

9. Ong: Nguyén Pinh Tam: Thanh vién HPQT Cong ty.

¢) Tém tit 1y lich Ban diéu hanh Céng ty (Hoi dong quin tri, Ban Tong
giam doc Cong ty tai thoi diém 25/03/2016):

: To Ngoc Hoang: Chu tich HPQT Cong ty
Quoc tich: Viét Nam - Sinh ngay 23/11/1986
S6 CMND: 151517216 - Cap ngay: 30/06/2005 - Tai: Thai Binh
Nguyén quan: Tién Hai — Thai Binh
Pia chi thuong tra: 91A Nguyén Chi Thanh — Déng Pa — Ha Noi.

1. Ong

Trinh d chuyén mon: Cir nhan quan tri kinh doanh.

e (Quad trinh cong tac:

Thoi gian Nghé nghiép Co quan cong tac Chirc vu
10/2008 dén Tp Van tai, |Cong ty CP Xi mang Thang|  Truong phong
12/2011 Xuét khau | Long
1/2012 dén nay Quan ly Cong ty TNHH Siamvina Giam dbc dicu hanh
. Thanh vién \ oA
Tu ngdy £ HDBQT, Phé Cong ty C6 phan Xi ming va Tharlnhxwen .I,{DQ;F’
24/2/2016 dén T4 . Xav d +no Ninh Pho6 Tong giam doc
ngay 15/3/2016 ong giam ay dung Quang Nin Cong ty
doc Cong ty
Tu ngay Chu tich Cong ty C6 phan Xi ming va Chi tich Hoi dong
15/3/2016 HDBQTCobng ty Xay dung Quang Ninh quan trj Cong ty

e Churc vu hién nay tai Cong ty C6 phan Xi ming va Xdy dung Quang Ninh: Chi
tich HDQT Cong ty.
2. Ba: Pao Thi Pam: Phé Chii tich HPQT Cong ty:
+ Ngay thang nam sinh: 04/03/1964; Qudc tich: Viét Nam.
+ S6 CMND: 141504175; Cap ngay: 01/08/2006, Tai : Cong an Hai Duong
+ Dia chi thuong tra: Thi trAn Minh Tan, Kinh Mén , Hai Duong
+ Dién thoai: 0913266895, Email:truongthanh.gd@gmail.com
+ Trinh d6 van hoa: 12/12
+ Trinh d6 chuyén mén: Ké toan doanh nghiép.
+ Quaé trinh cong tac:
- Giam d6c Cong ty TNHH Thuong mai va van tai Truong Thanh.
- Thanh vién Hoi dong quan tri Cong ty.
- Pho Chu tich HPQT Cong ty (ké tir ngay 15/3/2016).

3. Ong: Nguyén Truwong Giang: Thanh vién HPQT, Tong giam doc Cong ty.
- Ngay thang niam sinh: 02/01/1970; Gidi tinh: Nam — Qudc tich: Viét Nam
- Qué quan: Xa My Tho, Huyén Binh Luc, tinh Ha Nam
- Noi ¢ hién nay: Phuong Yén Thanh - Thanh pho Uong Bi - Tinh Quang Ninh.
- Trinh d6 van hoa: 12/12
- Trinh d chuyén mén: Thac sy Kinh té Cong nghiép.
- Trinh d¢ 1y luan chinh tri: Cao cép 1y luan Hanh chinh.




Qua trinh cong tac:

T11/1993 - T10/1994

Gido vién truong CNKT co gidi va Xay dung Uong Bi tham gia Uy
vien BCH doan truong.

T11/1994 - T6/1995

Thong ké phan xudng khai thac ham 10 Vang Danh - Xi nghiép
than Uong Bi

T7/1995 - T12/1996

Ph6 quan d6c phan xudng da san nén Xi nghiép than Uong bi.
Bi thu chi doan Xi nghiép

T1/1997 - T3/1997

Ph6 quan doc phan xuong 16 thién Vang Danh - Cong ty Xi mang
va Xay dung Uodng bi - Bi thu doan Thanh nién Cong ty.

T4/1997 - T9/1997

Nhan vién Phong ky thuat Cong ty Xi mang va Xay dung Udng Bi.
Bi thu doan thanh nién cong ty - Uy vién BCH Thi doan Uong Bi.

T10/1997 - T3/1999

Doi trudng doi co gidi so I Cong ty Xi mang va Xay dung Udng
Bi.

Bi thu doan thanh nién Cong ty - Uy vién BCH Thi doan Udng Bi -
Uy vién BCH Dang uy Uy Cong ty - Uy vién BCH Cong doan
Cong ty.

T4/1999 - T3/2000

boi trudng Doi co gigi Cong ty Xi mang va Xay dung Uong Bi.
Bi thu doan thanh nién Cong ty - Uy vién BCH Thi doan Udng Bi -
Uy vién BCH Dang uy Cong ty - Uy vién BCH Cong doan Cong ty.

T4/2000 - T11/2006

Doi trudong Doi co gidi Cai Lan - Cong ty C6 phan Xi mang va Xay
dung Quang Ninh - Bi thu Chi bo

T12/2006 - T3/2010

Bi thu Bang bo bo phan - Giam Po6c Xi nghiép than Uong Bi.

T4/2010 - nay

Uy vién BCH bang bo, TV HPQT Cong ty CP xi mang va xay
dung Quang Ninh - Bi thu Dang bo bo phan, Giam Ddc Xi nghiép
than Uong Bi.

T2/2015 dén ngay
31/3/2016

- Thanh vién HPQT, Pho Tong giam déc Cong ty CP Xi ming va
XD Quang Ninh.

Tir ngdy 01/4/2016

- Thanh vién HPQT; Tong giam doc Cong ty CP Xi ming va Xay
dung Quang Ninh.

4. Ong: Pham Vin Pién: Thanh vién HPQT, Phé Tong giam déc Cong ty:
- Sinh ngay 25 thang 02 nam 1960
- Qué quan: Hung Pao — Chi Linh — Hai Duong; Québc tich: Viét Nam; Gi6i tinh:
Nam; CMTND: 100740561
- Dia chi thuong tra: C8 ngd 156 Lac Trung, Phuong Thanh Luong-Hai Ba Trung
Thanh phd Ha Noi
- Trinh d§ van hoa: 10/10
- Trinh d§ chuyén mon: Ky su xay dung.
- Chtrc vu hién nay: Uy vién HPQT, Pho tong giam doc Cong ty.
- Chic vy Pang hién nay: Bi thu Pang bo Cong ty Co phan Xi mang va Xay dung

Quang Ninh.

Qua trinh cong tac:

* Tir thang 01/1990 dén thang 04/1992: Tiéu doan trudng

* Tir thang 05/1992 dén thang 02/1997: Pho giam d6c Xi nghiép xay dung Udng Bi.
* Tir thang 03/1997 dén thang 07/2009: Giam ddc Xi nghiép xay dung Ubng Bi.

* Tu thang 08/2009 dén nay: Thanh vién HPQT Cong ty - Pho tong giam déc Cong ty
C6 phan Xi mang va Xay duyng Quang Ninh.




5. Ong: Pham Quoc Hung: Phé Tong giam doc Cong ty.

- Ngay sinh: 05/8/1965; Gidi tinh: Nam; Dan toc: Kinh

- Qué quan: Xa Bong Vinh, huyén BDong Hung, tinh Thai Binh;

- Pia chi thudng tra hién nay: T6 6 khu 11, Phuong Thanh Son, Thanh phé Ubng
Bi, Tinh Quang Ninh; S6 CMND: 100619103 cap ngay 23/9/2010 tai CA Quang Ninh;

- Chirc vu chuyén mon hién nay: Phé tong giam ddc Cong ty.

- Trinh d§ van hoa: 12/12; Trinh d§ chinh tri: Trung cap.

- Trinh d6 chuyén mon: Thac sy Khai thac mo; KS khai thic mo ham 10.

Qua trinh cong tac:

TT Thot gian Don vi cong tac Chie vy /co.r}g vige dim
nhiém

1 | 10/1988 + 12/1990 Xinghi¢p XL mé Vang Danh Cong nhan

2 | 01/1991 + 05/1994 | Xi nghi¢p than Uong Bi P.Quan d6c PX

3 106/1994 +01/1997 | XN Than Udng Bi - PX.Yén Twr Doi trudng

4 102/1997 = 12/2001 | Xi nghiép than Udng Bi P.Giam doc

5 101/2002 =+ 05/2006 C.Ty Cp x1i mang va XD QN TP.K¥ thuat

6 | 06/2006 + 03/2009 | NMXM Lam Thach II Phé Giam doc

7 104/2009 + 02/2010 C.Ty Cp xi mang va XD QN PGD Ban QLDA

8 103/2010 + 12/2015 Xinghi¢p d4 Udng Bi Giam doc Xi nghiép

9 108/2015 + Nay NMXM Lam Thach II Ph6 Giam d6c Nha may
10 | 02/2015 + Nay Cong ty CP Xi ming va Xay duyng QN | Pho Tong giam doc

6. Ong: Cao Quang Duyét: Thanh vién HPQT Cong ty.
Sinh ngay 17 thang 08 nam 1947 Quéc Tich: Viét Nam; G161 tinh: Nam
Qué quan: Hoa lu — Bong Hung — Thai Binh
Noi & hién nay: S6 nha 376, Quang Trung, Udng Bi, Quang Ninh.
CMTND s6: 100626747 , do Cong an tinh Quang Ninh cap ngay 01/11/2004.
Trinh d6 van héa: 10/10; Trinh d§ chuyén mon: K¥ su khai thac moé
Qua Trinh cong tdac:

*01/1965 dén 5/1967: To trudng san xuat Mo than Vang Danh.

* 06/1967 dén 11/1968: Thuc tap sinh tai Lién x06 ci.

*12/1968 dén 9/1974 : Pho quan doc, Pang ty vién Mo than Vang Danh.

* 10/1974 dén 8/1982: Theo hoc tai truong bd tic vin hoéa Trung wong va
Truong Pai hoc M6 dia chat Ha Noi.

* 09/1984 dén 5/1986: Thuong tryc Pang uy Mo Than Vang Danh.

* 06/1988 dén thang 06/1988: Hoc vién Trudng Pang cao cap.

* 07/1988 dén thang 05/1990: Pho giam ddc xi nghiép than Udng Bi.

* 06/1990 dén thang 12/1996: Giam ddc xi nghiép Than Udng Bi.

*01/1997 dén thang 03/1998: Giam d6c Cong ty XM va Xay dung Udng Bi.

*04/1998 dén thang 03/2005: Bi thu Pang Uy, Giam déc Cong ty Xi ming va
Xay dung Quang Ninh.

* 04/2005 dén thang 05/2010: Bi thu Pang Uy, Chu tich HPQT - Tong Gidm
dbc Cong ty cd phan Xi ming va Xay duyng Quang Ninh.

* TUr thang 06/2010 dén ngay 15/3/2016: Chu tich HDQT Cong ty C6 phan Xi
mang va Xay dung Quang Ninh.

* T thang 15/3/2016: Thanh vién HDQT Cong ty.




7. Ong: Pinh Pirc Hién: Thanh vién HDQT Céng ty.

Sinh ngay 14 thang 01 nam 1957; Quéc tich: Viét Nam; G161 tinh: Nam

Qué quan: Hi¢p Hoa — Yén Hung — Quang Ninh

CMTND: 100003873, do Cong an Quang Ninh cap ngay 10/01/2014.

Dia chi thuong tri: Trung Vuong — Udng Bi — Quang Ninh

Trinh d¢ van hoéa: 10/10; Trinh d6 chuyén mon: Ky su xay dung

Qua trinh cong tac:
* T thang 04/1975 dén thang 04/1976: Thuc tap sinh tai Thién tin Trung Qudc.
* Tu thang 05/1980 dén thang 04/1985: Sinh vién Truong Pai hoc XD Ha Noi.
* Tir thang 05/1985 dén thang 09/1994 : Can bo k¥ thuat Ban quan 1y cong trinh S&
xay dung Quang Ninh, Pho truong phong kinh té ké hoach Cong ty xay dung Nha &
Uong Bi.
* Tir thang 10/1994 dén thang 10/1996: Phé Giam déc, Uy vién Ban chap hanh Pang
uy Cong ty xay dung nha & Udng Bi.
* Tir thang 11/19996 dén thang 03/1997: Phé Giam déc Cong ty Kinh doanh nha ¢
Quéang Ninh.
* Tir thang 04/1997 dén thang 03/1998: Pho giam doc Cong ty Xi mang va Xay dung
Uong Bi.
* Tir thang 04/1998 dén thang 03/2005: Phé giam doc Cong ty Xi mang va Xay dung
Quang Ninh.
* Tir thang 04/2005 dén thang 05/2010: Thanh vién HDQT, Pho Tong Giam déc Cong
ty co phan Xi ming va Xay duyng Quang Ninh.
* Tir thang 06/2010 dén ngay 22/3/2016: Thanh vién HPQT, Tong Giam déc Cong ty
Co phan Xi mang va Xay dung Quang Ninh.
* T ngay 22/3/2016: Thanh vién HPQT Coéng ty C6 phan Xi ming va Xay dung
Quang Ninh.

8. Ba: Piang Thu Huong: Ké toan Truéng Cong ty:
Sinh ngay 11/03/1968; Quéc tich: Viét Nam
Qué quan: Kim Son — Pong Triéu — Quang Ninh
CMTND: 100471770
Dia chi thuong tri: Quang Trung — Udng Bi — Quang Ninh.
Trinh d6 van héa: 10/10; Trinh d§ chuyén mon: Ctr nhan kinh té
Qua trinh cong tac:

* Tir thang 12/1986 dén 10/1987: Nhan vién Xi nghiép xdy dung Thuy lgi II
Yén Hung, Quéang Ninh.

* Tir thang 11/1987 dén 03/1995: Nhan vién Cong ty xay dung Nha & Udng Bi
— Quéang Ninh.

* Tir thang 04/1995 dén thang 01/1997: Nhan vién Xi nghiép than Udng Bi.

* Tir thang 02/1997 dén thang 04/2005: Nhan vién phong Ké toan Cong ty Xi
mang va Xay dung Quang Ninh.

* Tir thang 05/2005 dén thang 11/2011: Pho phong Ké toan Cong ty C6 phan Xi
mang va Xay dung Quang Ninh

* Tir thang 12/2011 dén nay: Ké toan Trudng Cong ty C6 phan Xi ming va Xay
dung Quang Ninh.

9. Ong Nguyén Pinh TAm: Thanh vién HPQT Céng ty:
+ Sinh ngay 21/09/1966; Qudc tich: Viét Nam.
+ S6 CMND: 100437447 - Cap ngay: 05/07/2007 - Tai: CA Quang Ninh



+ Dia chi thudng tra: T6 1 - Vinh Trung - Mao Khé - Pong Triéu - Quang Ninh
+ Dién thoai: 0903458676 ; Email: XNthandongtrieu@yahoo.com.vn

+ Trinh d6 van hoa: Pai hoc Kinh té quan Iy doanh nghiép moé

10. Qua trinh cOng tac.

e Nghé A . .

Thoi gian i Co quan cong tac Chirc vu
03/1987 B¢ doi L{r doan 214 - Quan khu 3 Taivu
01/1991 . A .
12/1996 Lai xe Tu nhan Lai xe
01/1997 Khai thac | Xi nghi¢p than Uong Bi - Cty CP Quén déc
09/2007 | mé ham 16 Ximang va Xay dung QNinh

10/2007 - - Xinghiép KT va KD than Bong Gidm doc - Bi
Ky su A A
nay Tri€u thu chi bd
26/4/2016 - ThIf‘II]})hQVTIen Cong ty C6 phin Xi mang va Xay |  Thanh vién
Nay Cong ty dung Quang Ninh HDBQT Cong ty

* Ty 1€ s6 hiru ¢6 phin QNC c6 quyén biéu quy(::.t va cac chirng khoan khac do cong ty phat
hanh tinh tai thoi diém ngay 10/03/2016. (HPQT, Ban kiém soat, Ban Tong giam doc, Ké toan truéng)

TEN TO Tai khoan SO CMT SLeo | Ty ¢ co
A . . Chire vu tai : phiéu phiéu Dia
TT CHUC CA giao dich Cén “ .z Noi & hil & hil chi
NHAN chig khoan gty SO Ngay cap 4 SO ) sg
cap cudi ky | cuoi ky
SN 376-
Chu tich HDQT Quang
Cao Ouan dén ngay CA Trung-
1 Q £ 058C148888 | 15/3/2016,hien | 100626747 1/1/2004 Quing 579.491 3,14% | Ubng
Duy¢t la TV HPQT Ninh Bi-
Cong ty Quang
Ninh
- TV HPQT
Cong ty Trung
Vuong-
Dbinh Puc . 5 CA 5
2| 058C256689 d;?;j"“g ¥ 1100003873 | 10/01/2014 | Quang 430.586 | 233% | ¢
22/3/2016. Ninh Quang
Ninh
Xi
Pham Vin Uy vién HPQT CA nghiép
3 o 058C167888 | Congty, PTGD | 100740561 13/05/2002 Quing 226.325 1,23% | xay
bién Cong ty Ninh dung
Ubdng Bi
- TV HPQT
Cong ty HBQT Minh
Pio Thi Cong ty dén ngay Tan-
ao Thi 4 i
4 | T 058C023888 | 1332016 141504175 | 1/8/2006 CA Hai 199.253 | 1,08% | int
DPam Duong Moén-
-Tur ngay Hai
15/3/2016 13 Pho Duong
Chu tich HDQT




-TV HbQT
Cong ty HBQT

. Cong ty, PTGD Yén
Nguyén Cong ty dén Thanh-
5 | Truong 058C001435 | 3132016 i o Uén
[ 00529623 21/10/2003 Quang 171.026 0,93% . &
Giang Tir ngay Ninh Bi-
01/4/2016 TV 13?;}? ¢
HDBQT Cong ty ,
TGD Cong ty
TV. HDQT, Pho
TGD Céng ty 91A
dén ngay Nguyén
; Té Ngoc 15/3/2016 CATH Chi
C A Thai
Hodng _— 151517216 | 30/06/2005 | ~* | 3.369.808 | 18,26% | Thanh—
D/\
15/3/2016 1 Chi DzrigHa
Iich HDQT Cong Noi
Yy
Khu
Vinh
. Trung,
7 Nguyén TV HDQT tir CA Tt Mao
Pinh Tam ngay 26/4/2015 100437447 05/07/2007 Quang 3,03% | Kne,
e 559.851 ;
Dong
Triéu
Quang
Ninh
T6KII,
Pham Quéc Phé Tédne Gid CA Phudng
d 6 Tong Giam
8 Hing 058C258115 | jocone s 100619103 | 23/09/2010 | Quang 102.490 | 0.56% | 'hanh
Ninh Som,
Ubng
Bi, QN
Quang
Béng Thu Ké toan trudn, cA Laung:
¢ g o
9 Huong 058C110368 Cong ty 100471770 | 01/09/2006 Quéng 21,970 | 0.12% glf’“g
Ninh -
Quang
Ninh
Quang
10 Trin Quang Truéng Ban CA Trung-
Tin 058C225568 | kiémsoitCong | 100014416 | 3/3/2009 Quing 14.791 | 0,08% | 2o
! ty Ninh Bi-
Quang
Ninh
Quang
Nguyén . CA Hanh,
11 TV Bankiém R i
Ngoc Anh 058C001504 | ot 141970183 | 9/6/1997 Quang 20.240 | 0,11% E;‘;“
C Ninh :
Quang
Ninh
T629a,
khu 8,
~ phuong
b Vi Trong TV Ban kiém CA Quang
Hiét soat Cong ty 100582579 | 13/3/2005 Quéng 6.118 | 0,03% | Trung,
v Ninh Uéng
Bi,
Quang

Ninh




* Nhirng thay ddi trong Ban di¢u hanh trong nim 2015 va tinh dén ngay
25/3/2016:

+ Ong: Phan Ng6 Chur: Thoi gitr chie vu Pho T(X)ng, giam déc Cong ty ké tir
ngay 01/12/2015 d¢ nghi huu theo ché do (Quyet dinh s6: 112A/QD-HPQT ngay
30/11/2015 cua Hoi1 dong quan tr1 Cong ty).

+ Ngay 24/02/2016, HDQT Cong ty da hop thong nhat vé viéc mién nhiém chirc
danh thanh vién HDQT Cong ty d01 v6i Ong Nguyén Long Giang theo don xin tir
nhiém ctia ¢4 nhan. (Nghi quyét s6: 06A/NQ-HPQT ngay 24/2/2016 cua Hoi dong
quan tri Cong ty).

+ Ngay 24/02/2016, HDQT Cong ty da hop thf')ng, nhat vé viéc bau bd sung
thanh vién HDQT Cong ty, Pho Tong giam doc Cong ty d61 voi Ong T6 Ngoc Hoang.
(Nghi quyet so: 06A/NQ-HDQT; Nghi quyét s6: 06/ND-HDQT; Quy€t dinh so:
10/QDb-HDQT ngay 24/2/2016 cua Ho1 dong quan tri Cong ty).

+ Ngay 15/03/2016, HDQT Cong ty da hop thong nhat vé viéc thay dbi nhan sy
cap cao cua Cong ty cu thé:

1. Ong Cao Quang Duyét: Thoi dam nhiém chic vy Chu tich Hoi dong quan
tri Cong ty - Nguoi dai dién theo phap luat Cong ty C6 phan Xi mang va Xay dung
Quang, ké tir ngay 15/03/2016.

2. Ong T6 Ngoc Hoang: Thanh vién HDQT Cong ty dugc bau giit chiic vu Chu
tich HDQT Cong ty nhiém ky 2015 -2020 - Nguo1i dai dién theo phap luat Cong ty Co
phan Xi mang va Xay dung Quang Ninh, ké tir ngay 15/03/2016.

3. Ba Dao Thi Pam: Thanh vién HDQT Cong ty duoc bau giit chitc vu Pho
Chu tich Ho1 dong quan tri Cong ty nhiém ky 2015 - 2020, ké tir ngay 15/03/2016.

4. Ong Pinh Pirc Hién: Thanh vién Hoi dong quan tri Cong ty thoi dam nhiém
chtrc vu Tong gidm doc Cong ty C6 phan Xi mang va Xay dung Quang Ninh, ké tu
23/3/2016.

5. Ong Nguyen Trwong Giang: Thanh vién HDQT Cong ty, Phé Tong giam
dbc Cong ty duge boé nhiém Chirc vu Tong gidm déc Cong ty CO phan Xi ming va
X4y dung Quang Ninh, ké tir ngay 23/03/2016.

6. Ong Té Ngoc Hoang: Thanh vién HDQT Cong ty thoi gift chic vu Pho
Tong giam doc Cong ty C6 phan Xi mang va Xay dung Quang Ninh, ké tir 15/3/2016,
do Ong T6 Ngoc Hoang dugc bau gitt chirc vu Chu tich HDQT Cong ty.

(Nghi quyét sb: 14/NQ-HDQT ngay 15/3/2016; Nghi quyét s6: 14A/ND-HPQT ngay
15/3/2016 cua HO1 dong quan tri Cong ty).
2.2 S6 lwgng can b, nhin vién va chinh sach d6i véi ngudi lao dong
a) Co cdu lao dong:

Tinh dén 31/12/2015, tf)ng ‘sf') lao dong trong toan Cong ty la: 1.676 nguoi (nt

315), (trong d6 cac Cong ty ¢ phan thanh vién va lién két: 160 nguoi, chi€ém 9,54%).
b) Chinh sdch déi véi nguoi lao dong:

Cong ty xac dinh ngudn nhan lyc la nén tang cho su phat trién, do vy cac can
bd cong nhan vién cua Cong ty déu dugc dao tao day du, Cong ty thuong xuyén to
chire cac 16p boi dudng nghi€p vu, ning cao tay nghé cho cong nhan, the van hanh,
hang nam t6 chirc hoi thi tay nghé, nghi€ép vu nham khuyén khich dong vién tinh than



hoc tap, nang cao trinh do tay nghé cua cong nhan lao dong. P61 vdi can bd quan 1y
cong ty t6 chirc cac 16p dao tao boi dudng nang cao trinh do quan 1y cho cén bd va
moi1 cdc chuyén gia c6 kinh nghi¢m va gidng vién cua cac truong dai hoc 1€n 16p.

3. Tinh hinh dau tw, tinh hinh thye hién cac dy an:

a) Cdc khoan ddu tw I6n:

- Trong ndm qua trude tinh hinh kinh té kho khin, Cong ty ¢ phan xi ming va
xay dung Quang Ninh ciing dé thu hep cac mang dau tu, cha yéu tap trung giai quyét
nhirng ton dong ctia cac du an con do dang.

- Du 4n méi di va dang duoc trién khai dau tu trong nim:

+) Dy 4n dau tu cai tao Day chuyén II - Nha may xi ming Lam thach II -

Phuong Nam - Udng Bi - Quang Ninh:Tong vén dau tu: 57.000.000.000 dong, tién do
du an: Pén 31/12/2015 du 4n d4 hoan thanh 90% tién d cong trinh.

+) Dy 4n Khai thac M6 than kh6i nam Pong Trang Bach - Phuong Pong - Udng

Bi - Quang Ninh.
~ * Hinh thuc dau tu: Lién doanh, lién két (théng qua Hop dong Lién doanh gop
von).

* Téng von gop Lién doanh: 50 ty ddng (Nam muoi ty dong).

- Giai doan 1: 30 ty (Ba muoi ty déng)

- Giai doan 2: 20 ty (Hai muoi ty dong).

Trong do: Cong ty C6 phan Xi ming va Xay dung Quang Ninh gop 52%/t0ng

von gop; Tong gia tri dau tu du 4n mo than 1a 149,65 ty dong; Gia tri xay lap va giai
phong mit bang dén 31/12/2015 14 10.270.687.527 dong.

b) Cdc céng ty con, cong ty lién két:
- Tinh hinh SXKD nim 2015, nhin chung cac Cong ty con, Cong ty lién két déu
dat két qua kha quan trong hoat dong san xuat kinh doanh.
- Tinh hinh tai chinh ndm 2015 cac cong ty con:
P.v tinh: dong

Chi tieu Cong ty CP Thuong mai Song Sinh
Tong gia tri tai san 4.025.933.997
Doanh thu thuan 1.405.544.372
Loi nhuan thuan tr hoat dong kinh doanh 361.781.318
o1 nhuan khac 23.727.271
Loi nhuan trudc thué 385.508.589
Loi nhuan sau thué 308.406.872

- Tinh hinh tai chinh ndm 2015 cac cong ty lién két:

Chi ticu Cong ty CP Pau tu | Cong ty CP Pau tu
Xay dung Udng Bi | xay dung An khang

TOng gid tri tai sdn

113.925.165.549

20.960.202.906

Doanh thu thuan

66.756.695.773

3.545.303.541

Loi nhuan thuan tr hoat dong kinh doanh 2.358.841.209 95.910.582
Loi nhuan khac -34.960.671

Loi nhun trudc thué 2.323.880.538 95.910.582
Loi nhuén sau thué 1.794.935.471 94.890.229




4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh cia Cong ty Co6 phan Xi miing va Xay dung Quing
Ninh nam 2014 va 2015. (nguon bao cao tai chinh riéng):

% tang (giam)

Chi tiéu Nam 2014 Nam 2015 so vOi nam
2014

* Doi voi 16 chitc khéng phdi la 16
chure tin dung va té chiec tai chinh
phi ngan hang:
Tdng gi4 tri tai san 1.953.433.013.606 | 1.929.041.013.619 (1,25)
Doanh thu thun 1.242.061.390.585 |  861.453.603.649 (30,64)
Lot nhugn tr hoat dong kinh | g (30 655 067 | _4.635.390.113 (51,91)
doanh
Loi nhuan khac 26.469.187.762 6.762.880.315 (74,45)
Loi nhuén trude thué 16.830.535.695 2.127.490.202 (87,36)
Loi nhuén sau thué 10.394.633.505 636.039.592 (93,88)
Lot nhudn sau thué cua co dong 9.541.187.268 154.058.385 (98,39)

cong ty me

Ty 1& loi nhuan tra co tirc

b) Cac chi tiéu tai chinh chii yéu(so liéu tinh theo nguon Bio c4o riéng).

Cac chi tiéu Nam 2014 Nam 2015 Ghi chu
Chi tiéu vé kha néng thanh todn
+ Heé s6 thanh toan ngan han:
TSLB/No ngan han 1,004 0.90
+ Hé s6 thanh toan nhanh:
TSLD - Hang ton kho 0,621 0.53
No ngan han
Chi tiéu vé co cau von
+ H¢ s6 No/Tong tai san 0,891 0.90
+ Hé s6 No/Vén chu so hitu 8,191 R 74
Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho:
Gia von hang ban 3,548 2.42
Hang t6n kho binh quan
+ Doanh thu thuan/Tong tai san 0,636 0.45
Chi tiéu vé kha néng sinh 101




+ Hé s6 Loi nhuén sau thué/Doanh 0.008
thu thuan ’ 0,001
+ Hé s6 Loi nhuén sau thué/Vén chu 0.049
s& hitru ’ 0,003
+ Hé s6 Loi nhuén sau thué/Té)ng tai 0.005
san ’ 0,0003
+ Hé s6 Loi nhuén tr hoat dong kinh 20,008
doanh/Doanh thu thuan ’ (0,005)

5. Co ciu co dong, thay doi von dau tw ciia chii s& hiru (s6 liéu tinh tai thoi
diém ngay 10/03/2016)

a) Cé phan:

- Von diéu 1é: 184.511.090.000, VND.

- Tong s6 ¢b phiéu: 18.451.109 co phan.

b) Co cdu c6 dong:

+ Co dong 14 ca nhan trong nudc: 1.788 cb dong; tong sd co phicu:18.294.483
¢ phan chiém 99,15%.

+ C6 dong 1a ca nhan Nudc ngoai: 13 ¢6 dong; tong sd cd phiéu: 51.816 co
phan, chiém 0,28%.

+ C6 dong 1a td chire trong nude: 38 cd dong; tong sb ¢o phicu: 96.110 c6 phan,
chiém 0,52%. (trong do: Co phiéu quy cua Cong ty CP Xi mang va Xay dung Quang
Ninh (QNC): 68.000 co phan, chiém 0,36%).

+ Cb dong 13 t6 chire nudc ngoai: 01 cb dong; tong sb cd phan: 8.700 cd phan,
chiem 0,04%.

+ Ty 18 s& hitu ctia Thanh vién HPQT, Ban kiém soat, Ban Tong giam déc, Ké
toan truong Cong ty nam gitt 5.679.979 ¢6 phan chiém 30,78% von diéu 1.

¢) Tinh hinh thay doi von ddu tur cua chu so hitu: Khong:

d) Giao dich c6 phiéu quy: tong s6 cd phiéu quy 1a 68.000 co phan trong nam
2015, Cong ty khong thuc hién bat ctr giao dich nao lién quan dén co phiéu quy.

e) Cac chung khodn khac: khong.

6. Bao cao tac dong li€n quan dén mai truong va xa hoi ciia cong ty:

a) Quan [y nguon nguyen vat ligu:

Tong lugng nguyén vat liéu dugc su dung dé san xuat va dong goi cic san
pham va dich vy chinh ctia to chirc trong nam:

San pham chinh cta Cong ty la Xi méang, trong nam qua lugng tiéu hao nguyén
vat liéu duoc dung dé san xuat Xi mang cu thé nhu sau:

TT Tén vat tu PDVT Tong luong
1 | bahoc tan 918.623,24
2 | ba mat+05 tan 40.368,97
3 | bat sét tan 227.837,07
4 | D4 nhiém tan 28.260,10
5 | Bo xit tan 169,80
6 | Than cdm tan 126.019,35
7 | Than ba sang, than cuc trung gian tan 18.615,06
8 | Thach cao tan 8.835
9 | ba Silic tan 382,39
10 | b4 xanh den tan 27.892,02




12 | Phu gia nghién (xi 10 cao) tan 1.374,93
13 | Vo bao cai 2.173.440

b) Tudn thii phdp ludt vé bdo vé méi truong:

Thuc hién Ké hoach An toan lao dong, vé sinh lao dong ndm 2015, Ké hoach to
chtrc Tuan 18 qubc gia An toan, Vé sinh lao dong, phong chbéng chay nd, Ké hoach
phong chdng bio lut, tim kiém ctru nan, Gmg pho cédc sy ¢d ... ngay tir dau nim duoc
su quan tam chi dao cua Ban lanh dao Bang uy, su ph01 hop chat ch€ v&i chuyén mon
va cong doan cac cép, Thu trudng don vi, nguoi st dung lao dong, ban chi dao céc cép
thé hién sy quan tam, xac dinh rd trach nhiém trong viéc trién khai, to chirc thuc hién
cong tac AT-VSLD.

Cong tac AT- VSLD, PCCN, bdo v€ mdi trudong luén dugce chu trong; nhan thic
cua cac don vi, nguoi sur dung lao dong va nguoi lao dong dugc nang cao; Piéu kién
lao dong trong nhiéu don vi duge quan tam dau tu cai thién, quyén va nghia vu cta
nguoi lao dong, nguoi s dung lao dong vé cong tac AT- VSLD co ban dugc bao dam.

Trong quy I va nura dau quy IT ndam 2015, toan Cong ty khong dé xdy ra tai nan
lao dong. Tuy nhién dén cudi Quy I11/2015, Xi nghiép khai thac va kinh doanh Than
Pong Tri¢u dd dé xay ra mot vy tai nan nghiém trong tai phan xuéng khai thac 1 lam
chét 02 nguoi; cudi Quy III va dau Quy IV/2015, tai Xi nghiép Than Udng Bi xdy ra 2
vu tai nan lao dong ning lam bi thuong 03 ngudi. Nguyén nhan dé xay ra cac vu tai
nan lao dong, su ¢6 phan 1on do Cong tic quan 1y, chi huy san xuat va do ngudi lao
dong chua tuan thu dung cac ndi quy, quy trinh vé AT-VSLD khi van hanh, sura chira,
thay thé lap dat, bao dudng may, thlet bi.

Thudng xuyén cham lo doi song vat chat va tinh than cho can bo cong nhan
vién. Quan tdm dén viéc cai thién diéu kién lam viéc cho ngudi lao dong dé bao vé strc
khoe cho nguoi lao dong va phong chéng bénh nghé nghiép, s6 lao dong lam viéc tai
cac don vi c¢6 nhiéu yéu té ning nhoc, doc hai dugc vu tién bdi dudng hién vat ngay ca
khi moi trudng 1am viéc khong co yéu t6 vé sinh vuot tiéu chuan cho phép.

Thuc hién do kiém mdi truong lao dong tai cac don vi dﬁy du va thuc hién cac
giai phéap hitu ich nham cai thién moi truong 1am viéc cho nguoi lao dong.

Nguoi lao dong bi tai nan lao dong déu duge Cong ty va don vi kip thoi quan
tam chira tri, tham hoi dong vién ...giam thiéu rui ro do tai nan lao dong cho nguoi lao
dong.

Huéng dan t6 chirc thuc hién cong tac An toan - v¢ sinh lao dong; Cong tac
kiém tra duoc tap trung chi dao thong nhat nhu: kiém tra toan dién, kiém tra dot xuat.
Cong ty thanh 1ap doan kiém tra tién hanh kiém tra chi tiét cac don vi tryc thudc 02 lan
trong nam 2015. Tong sb cac kién nghi trong cac dot kiém tra: 52 kién nghj dé chan
chinh ubn nin, huéng dan cac don vi thuc hién tdt cac quy dinh vé AT- VSLD.

Mang luéi1 AT- VSV Téng s6: 101 nguodi da dugce thanh 14p tai cac don vi, co
quy ché hoat dong cu thé, nhing kién nghi ctia ATV duoc tip hop trong so6 kién nghi
dat tai phan xuong. Hang thang t6 an toan vién ¢ hop rat kinh nghiém. ..

Dac biét trong nam 2015, moi truong khu vuc Lam Thach d6 duogc cai thién 1o
rét, thu truong don vi cing nhu nguoi lao dong y thire duoc trach nhiém bao vé moi
truong. Cac h¢ thong loc bui duoc chay lién tuc trong sudt thdi gian hoat dong cua day
chuyén va thuong xuyén duy tu bao dudng, sira chira kip thoi. dac bét quan tam dén
viéc chéng bui va xir 1y buyi trong qua trinh san xuat, ddm bao khong dé luong khoi bui
16n thai ra moi truong.



Cac bién phap hd tro khac ciing dugce sit dung nhu: Che chin kin cac kho
nguyén liéu; to chirc don vé sinh cong nghi¢p thudng xuyén noi lam viéc, nha xuong,
kho tang bén bai, vé sinh cong nghiép sau moi ca san xuat; duy tri phun nudc trén cac
tuyén duong di lai; trong va cham stc cAy xanh...Chat thai nguy hai duoc thu gom luu
giit va hop dong voi don vi co chiic ning van chuyén xtr 1y theo quy dinh...

¢) Chinh sdch lién quan dén nguwoi lao dng:

o Nhan lyc:
Tinh dén 31/12/2015, téng s6 lao dong trong toan Cong ty la: 1.836 ngudi,
(trong d6 cac Cong ty CP thanh vién: 303 nguoi, chiém 16,5%),
+ Lao dong gian ti€p: 350 nguoi, chiém 19,6% (nit 108).
+ Lao dong truc tiép: 1.486 nguoi, chi€ém 80,94% (nit 232).
+ Hop dong khong xdc dinh thoi han: 1.253 nguoi, chiém 68,25%.
+ Hop dong xac dinh thoi han: 211 nguoi, chiém 11,5%.
+ Hop dong thoi vu: 372 nguoi, chiém 20,26%.
o Trinh do:
+ Thac sy: 14 ngudi, chiém 0,76% (nit 3).
+ Dai hoc: 375 nguoi, chiém 20,42% (ni 107).
+ Cao dang, trung cap: 213 ngudi, chiém 11,6% (nit 72).
+ Cong nhan k¥ thuat: 984 nguoi, chi€ém 53,6% (nit 63).
+ Lao dong pho thong: 264 ngudi, chi€m 14,38% (nit 98).
e Tinh hinh tién lrong:

bam bao viéc lam, thu nhap 6n dinh cho nguodi lao dong, voi téng thu nhap binh
quan cta ngudi lao dong toan Cong ty nim 2015 dat 6,3 triéu dong/ngudi/thang, Khoi
van phong Cong ty dat 5.4 triéu dong/ngudi/thang, Pon vi c6 luong binh quin cao nhét dat
11,3 triéu dong, don vi co luong binh quan thép nhét dat 3 triéu dong.

Cong ty xac dinh nguon nhan lyc 14 nén tang cho sy phat trién, do vay céac can
bd cong nhan vién cta Cong ty déu duoc ddo tao day du, Cong ty thuong xuyén to
chtic cac 16p bdi dudng nghiép vu, ning cao tay nghé cho céng nhan, tho van hanh,
hang nam to chutrc hoi thi tay nghé, nghiép vu nham khuyén khich dong vién tinh than
hoc tap, nang cao trinh d6 tay nghé ctia cong nhan lao dong. Po6i voi can bd quan 1y
cong ty to chirc cac 16p dao tao boi dudng nang cao trinh do quan 1y cho can bo va
moi1 cdc chuyén gia c6 kinh nghi¢m va gidng vién cua cac truong dai hoc 1€n 16p.

Cong ty co cac chinh sich quan tdm, ddi ngd théa dang nhim khuyén khich
dong vién nguoi lao dong nhu:

+ Hang niam to chirc cho nguoi lao dong dugc di thim quan nghi mét.

+ Hang nam dugc nghi phép theo tiéu chuan, quy dinh ctia B6 Luat lao dong.

+ Hang nam Cong ty déu t6 chire kham strc khoe dinh ky cho ngudi lao dong.

+ Viéc trich ndp Bao hiém y té, bao hlem that nghiép va Bao hiém xa hoi cho
nguoi lao dong luén duge Cong ty thuc hién tot theo quy dinh, tong quy tién luong
tham gia bao hiém x4 hoi nim 2015 1a: 114.,4 ty dong.

+ Cong ty thuc hién ché d6 1am viéc theo quy dinh. Thuc hién viéc trich boi
dudng va ché d6 an ca cho nguoi lao dong.

+ Chép hanh nghiém cac chu truong, chinh sach ctia Pang, phap luat cua Nha
nudGe, thuc hién t6t cac quy ché, cac noi quy, quy dinh cia doanh nghiép, ky két va
thuc hién thoa udc tap thé theo Bo luat lao dong, BHXH, BHYT, BHTN.

- Pam bdo viéc 1am, thu nhap 6n dinh cho ngudi lao dong, vdi tong thu nhap
binh quan ctia nguoi lao dong toan Cong ty nam 2015 dat 6,3 triéu dong/ngudi/thang,



Pon vi c6 luong binh quan cao nhat dat 11,3 triéu dong, don vi ¢6 luong binh quan thap
nhat dat 3,08 triéu dong.

- Phan b6 kinh phi tham quan nghi mét cho cdc don vi trong toan Cong ty vdi s6
tién 142,1 triéu déng. Nhi€u don vi can ct vao tinh hinh va diéu kién tai don vi cling da
t6 chitc cho CBCNV LD di tham quan nghi mét ddy y nghia.

- Thuong xuyén duy tri va nang dan mic an cong nghiép, dam bao chat luong,
dinh luong cho nguoi lao dong.

- Diéu chinh tién luwong, don gid khoén, cic ch€ do lién quan dén nguoi lao dong
khi Nha nuéc thay déi tién luong theo quy dinh.

- Ho trg chi phi giam dinh stc khoe, trg cap va ho tro tién luong cho ngudi lao
dong vé huu trudc tudi, cham dit hop déng lao dong va cac ché do khac theo quy dinh
nha nuéc véi tong so tién 1,4 ty déng (trong d6: Khoi van phong Cong ty: 267,7 triéu
dong, Xi nghiép d4 Uong Bi: 148.4 triéu dong, Xi nghiép Thi cong co gidi: 71,1 triéu;
Nha may Xi mang Lam Thach: 1 ty dong.

d) Hoat dong dao tao nguoi lao dong:

Cong tac dao tao, ning luong nang bac: P huan luyén an toan lao dong, vé
sinh lao dong cho nguoi str dung lao dong va can b¢ quan ly: 47 nguot; huan luyén
cho 100% tong s6 lao dong toan Cong ty; cap the an toan cho 834 nguoi, chiém ty 18
100% so v&i tong sb lao dong 1am coéng viée cd yéu cau nghiém ngit vé an toan lao
dong.

+ Xét nang luong: 123 ngudi; chuyén ngach: 07 ngudi, chuyén hop dong: 11
ngudi; xét thi ndng bac va gilt bac: 188 nguoi.

e) Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phwong:

Cong tac dén on, dap nghia, nhan dao tu thién, ung ho hd tro duoc quan tam,
v6i tong s6 tién trén 370 tri¢u dong, trong d6 tng ho hd tro san phim xi ming Lam
Thach voi tong gia tri: 223,8 triu dong.

f) Bdo cdo lién quan dén hoat dong thi truong xanh:

Cong ty ludén y thire viée bao vé moi truong 1a trach nhiém hang dau. Cong tac
giam thiéu 6 nhiém moi truong dugce quan tdm. Cin cr vao tinh hinh thuc té, dac thu
cong viéc cua cac don vi trong Cong ty. Bén canh gidi phap cong nghé va trang bi xtr
1y khi thai, bui...Cong ty da co6 cac bién phap ddm bdo an toan, v€ sinh lao dong tai noi
lam viéc va moi trudong xung quanh.

Pay manh viéc st dung cong ngh¢ sach va trang bi cac phuong tién sur ly, ngan
ngtra 6 nhiém cho phu hop. Khuyén khich cac qué trinh cai tién cong nghé lién tuc.

Can clr vao y€u cau phap luat dé thuc thi nhiém vu bao vé moi truong: Xy
dung cac quy dinh vé bao vé mdi trudng riéng, thiét lap va xay dung niang luc bd phan
quan Iy méi trudng.

Trang cip ddy du phuong tién bao vé ca nhan, phuong tién 1am viéc cho ngudi
lao dong dang lam vi¢c tai nhfIng vi tri 6 nhiém c6 bao ho dic thu: Khau trang, ging
tay, ung cao su, mat la phong doc..

Tuyén truyén thudng xuyén cong tic bao vé méi trudng. Phéi hop véi nhan dan
dia phuong, co quan don vi trén dia ban cung thuc hién bdo v¢ moi truong bang cac
bién phap: Trong cdy xanh hang nam, nao vét, xtic don cac hé thong ranh thoat nudc...
Phong chong tai nan rai ro mdi truong: 4p dung cac bién phap quan Iy, thuc tap céac
giai phap xir 1y su co...



III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC (VE TINH HINH

HOAT PONG CUA CONG TY NAM 2015):

1. Panh gia két qua hoat dfng san xuit kinh doanh:
Can cir chi tiéu ké hoach san xuat kinh doanh nim 2015 da duoc Pai ho1 dong
cO dong thudng nién thong qua ngay 26/04/2015, Ban Tong giam doc di tién hanh
trién khai thuc hién muc tiéu phuong hudng hoat dong da dinh, mac du tinh hinh kinh
té trong nudc con nhiéu kho khan, nhung cung véi sy nd luc ctia Hoi dé)ng quan tri,
Ban Téng giam ddc va toan thé CBCNV, nam 2015 hoat dong san xuét kinh doanh
ctia QNCC co ban 6n dinh va gitt viing, tuy nhién nhiéu chi tiéu chua dat so v6i ké
hoach nim va thap so vdi cung ky.
KET QUA SAN XUAT KINH DOANH NAM 2015

; ) S0 sanh
TT Chi Tiéu pyr | ROd K'j" i (Z.ig .
hoach nam | nam truée
A | Chi tiéu san xuat
I | Tong SX Xi mang Lam Thach + Clinke Tan 810.020 | 92,0% | 98,4%
Trong do:
* Nha mdy xi mang Lam Thach II Téan 810.020 92,0% 98.,4%
Nung Clinker ( Ddy chuyén I ) tin 361.478
Nung Clinker ( Ddy chuyén II ) tdn 392.094
Nghién Xi mang PCB30 tin 79.488
Nghién xi mdng PCB 40 tin 123.651
II | San xuat than cac loai Tdn 304.528 84,7% | 95,8%
1 | Xinghiép Than Uong Bi tdn 210.296 82% | 89,7%
2 | Xinghiép Than Dong Triéu tdn 91.441 88,7% | 112,8%
III | San xuat da cac loai (Trong doé): M3 748.951 78,8% | 95,4%
IV | Gia tri xay dung, xay lip cong trinh Pong | 74.706.343.616 135% 122%
B | tiéu thu san pham
I Tf;ng Tiéu thu xi mang + Clinke cac loai Tan 778.688 88,5% 96,0%
1 Téng Tiéu thu xi mang cac loai: Tan 202.028 45,6% | 54,2%
* | Xi mang bao PCB-30 tdn 74.117
* | Xi mang bao PCB 40 tdn 34.134
* | Xi mang PCB 40 roi tdn 87.874
* | Xi mdng PCB 30 roi tdn 5.902
2 | Tong tiéu thu Clinke cac loai Tan 576.660 132% | 131,6%
II | Tiéu thu than cac loai Tan 305.340 | 84,86 % | 102,1%
1 | Xinghiép Than Udng Bi tan 205.451 30%
2 | Xinghiép Than Dong Tricu tan 99.889 97%
IIT | Tiéu thu da cac loai M3 784.995 78,8% | 95,4%
C | Doanh Thu Pong | 867.661.676.607 | 66,74% | 66,2%




* | Doanh thu xi mang+ Clinker Lam Thach bong | 555.045.353.289
* | Doanh thu Than Dong | 224.167.964.852
* | Doanh thu san xudt dd Dong | 34.646.109.998
* | Doanh thu san gat, béc xiic vén chuyén Dong 35.865.790
* | Doanh thu tir hoat déng tai chinh Dong 6.970.819.862
* | Doanh thu khdc boéng | 46.795.562.816
D | Tong nop ngan sach (Cong ty me) Pong | 53.848.667.289 | 118,4% | 101,2%

2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

- Nam 2015 tinh hinh bién dong tong tai san ddu nim va cudi nim cia Cong ty
giam 1,25%. Cu thé:

+ Tong tai san ngin han giam 15.373.764.348 dong so véi dau nim, twong Gtng giam
1,88 % so voi dau nam.

Nguyén nhdn do:

* Cac khoan phai thu ngan han giam 53.118.327.911 dong twong tng vdi giam
11,41% so v&i dau nam. Trong nim Cong ty di ting cuong cong tac quan Iy thu hoi
cong no va xdy dung quy ché ban hang va quan 1y no hop 1y. Do vay du no dén ngay
31/12/2015 da gidm manh.

* Tai san ngan han khéc tang so vdi dau nam la 11.334.018.507 dong twong tng
tang 31,89% so voi dau nam.

* Hang ton kho ting so voi dau nam la 47.218.591.474 d6ng tuong Ung voi tang
16,8% nguyén nhan do nhiing thang cudi nim lugng tiéu thy than cham dan dén ton
kho tang so v&i cung ky

+ Tai san dai han giam 9.018.235.639 dong trong ung giam 0,8 % do trong nam
cong ty di tai co ciu ngudn von, chuyén nhuong mot sb tai san, dy an. Do vy gia tri
tai san dai han giam so véi cung ky.

- Vé quan 1y cac khoan no phai thu, va cac tai san xau: Cong ty cling da c6 ké
hoach trién khai déng bd trong tirng khau vé ban hang va tiéu thu san pham. Nhin
chung cac khoan ng phai thu déu c6 ngudn goc cu thé, Khong co cac khoan ng phai
thu kho doi.

b) Tinh hinh no phai tra:
Tong no phai tra ciia Cong ty dén 31/12/2015 1a 1.730,97 ty dong, giam 0,57%
s0 voi dau nam. Tuong Gng véi giam 9,9 ty dong.
Trong do: * No ngén han 1a 894,33 ty dé)ng, giam 6,97 % so véi dau nam, cu thé:
+ Vay va ng ngin han: giam 10,06% , tuong tmg: 70,55 ty dong.
+ Phai tra nguoi ban: giam 2,46%, twong tng: 3,32 ty dong.
+ Thué va cac khoan phai ndp khac: giam 46,81%, tuong tng: 18,26 ty dong.
* No dai han so v6i dau nam ting 50,07 ty dong, twong tng ting 7,32 %.
Trong do:
+ Phai tra dai han nguoi ban ting 13,9 ty dong.
+ Ngudi mua tra tién trude dai han tang 48,9 ty dong .
¢) Phén tich no phdi tra xdu, anh huwéng chénh léch ciia ti 1é gid héi dodi dén
két qua hoat dong san xudt kinh doanh ciia céng ty, dnh hwéng chénh 1éch ldi vay:




+ Tinh dén 31/12/2015, Céng ty c6 khoan vay co6 ngudén gbc ngoai té la
12.812.139 USD va 5.754.761,71 EURO, chénh léch ty gia nim 2015 ting so v4i dau
nim 13 10,43 ty dong.

+ Chi phi tai chinh cho hoat dong san xuat kinh doanh nim 2015 1a 82,90 ty,

bang 96,7% so v6i cung ky. Trong d6 chi phi 14i vay giam 15% so véi nim 2014.

3. Nhirng cai tién vé co cziu to chirc, chinh sach, quin ly:

+ Nam 2015 Céng ty tiép tuc thuc hién viéc ra soat sip xép bo may to chire
nhan luc khéi Vin phong Cong ty: ba chdm duat HPLD véi 07 lao dong, giai quyét
ché d6 huu trude tudi cho 07 lao dong, diéu dong va chuyén cong tac cho 11 lao dong.
Nhan lyc khdi van phong Cong ty giam tong cong 25 lao dong (hién con 51 CBNV
khdi van phong; 27 can bd nhan vién quan 1y khu cong nghiép Cai Lan; 18 nhan vién
t6 kho va ban can tryc tiép phuc vu san xuat cho day truyén Nha mdy xi ming Lam
Thach IT); tién luong giam tuong duong 135 tri¢u d6ng/thang.

+ K& tir cudi thang 9 nam 2015, dé dap ung kip thoi yéu cau nhiém vu san Xudt
kinh doanh va tinh hinh thyc té cua Cong ty, Vin phong Cong ty di chuyén vé lam
viéc tap trung tai Nha diéu hanh Nha may xi mang Lam Thach II thuoc phuong
Phuong Nam, thanh phd Udng Bi, tinh Quang Ninh.

+ Thyc hién tai co cdu san xuat, chuyen d6i mo hinh hoat dong ctia Xi nghiép
P4 Uodng Bi tir thang 07/2015; chuyén d6i mé hinh SXKD cua Xi nghiép Thi cong co
gid1, sap nhdp Xi nghi¢p Thi cong co gidi vao Nha may xi mang Lam Thach II tu
thang 5/2015; Giai thé Phong Quan 1y xuat nhap vat tu Cong ty déng thoi thanh 1ap
Ban quan ly Khu cong nghiép Cai lan tir thang 09/2015; chuyen d6i md hinh quan 1y
trye tuyén mot cap dbi voi Nha may Xi ming Lam Thach II dé thuan tién va phat huy
hi¢u qua hon trong cong tac quan ly, diéu hanh, tlet giam chi phi trong san xuat.

+ Thuc hién bb tri, sap xép va giai quyét cac ché do lién quan cho nguoi lao
dong theo quy dinh cia Cong ty va phap luat hién hanh.

4. Ké hoach phat trién trong twong lai:

Véi muyc tiéu tiép tuc khic phuc kho khin, phat huy ndi luc, chii dong linh hoat
trong chi dao diéu hanh va to chirc san xuét, tranh thi sy quan tdm giup d& cta cac cap
chinh quyén va s& ban nganh, doan két, thdng nhat cua tap thé CBCNV-LD trong toan
Cong ty, tip trung phan dau hoan thanh thing loi cac chi tiéu ké hoach nhiém vu
SXKD nidm 2016 ciing nhu chién lugc phét trién Cong ty theo hudng bén viing.

= V& chi tiéu sian xuat kinh doanh niim 2016:

1. San xuat Xi miang va Clinke cac loai: 980 ngan tan.

2. San xuit than cac loai: 308 ngan tan.

3. San xuét va tiéu thu da cac loai: 1 triéu M°

4. Tong doanh thu: 1.100 ty dong.

5. Nop ngan sach: 40 ty dong.

6. Thu nhap binh quan ngudi/thang: 6,3 triéu dong.

7. Loi nhuén trude thué: 8 ty dé)ng.

= Mot s6 nhiém vu khac:

1. Tap trung moi ngudn luc, trién khai nhiéu giai phap dong bo dbi véi hoat
dong san xuit ctiia Nha may Xi mang Lam Thach 2, quyét tAm ting san luong, on dinh
chat lugng san pham, tiét giam chi phi, ha gia thanh san pham.

2. Thyc hién tai co cau ngudn vbn, chuyén d6i mé hinh hoat dong ddi véi linh
vuc san xuat khai thac than; P6i mdi mo hinh quan tri Cong ty.



3. Pay manh, day nhanh cong tac tiéu thy, giit vilng va khong ngung mo rong
thi truong tiéu thu san pham ndi dia, dic biét quan tAm thi truong xi mang xuat khau,
ndng ty 1¢ ti€u thu xi mang dat trén 50%.

4. P6i v6i cong tac xay lap, dau tu cac du 4n kinh doanh co sé ha ting: Nang
cao nang lyc canh tranh, nang luc d4u thau dé nhan thau, dau thau cac du an, cong
trinh 16n, nham dam bao viéc 1am, thu nhap cho ngudi lao dong.

5. P6i voi linh vuc san Xuét khai thac da: Hoan thanh cac thu tuc phap ly d6i
v6i mo da dé tap trung san Xuit va cung cap kip thoi, ddy di va dam bao san luong,
chat luong da cho san xuit xi ming va xuit ban thuong pham, bén canh tuan tha tot
cac quy dinh bao vé moi trudng va an toan trong san xuat.

6. Boi v6i cac Cong ty CP thanh vién: Tiép tuc chu dong, linh hoat hon nira,
duy tri On dinh san xuét, ting ning suat, chat lugng san phém day manh cong tac tiéu
thu san pham va thu héi cong no, phat huy cac loi thé, khong ngung tim k1em md
rong, d6i méi cong nghé, lua chon, dau tu cac san pham cho phi hop véi yéu cau thi
truong.

= Giai phap t6 chirc thuc hién:

1. Tiép tuc va khong nging quan tdm chim lo dén viéc lam, thu nhap, doi séng
vat chét va tinh than cho ngudi lao dong.

2. Trién khai cac giai phap tiét kiém chi phi, nham ha gia thanh, tang tinh canh
tranh ctia san pham, chd trong cong tac phat huy sang kién cai tién k¥ thuat, cai tién
cong nghé nham tang nang suat, on dinh chit luong san pham.

3. Tap trung dong b, linh hoat trong cong tac chi dao diéu hanh quan 1y, ra soat
bd tri sdp xép, co ciu to chirc, phan cong phan nhiém phi hop vé6i trinh dd chuyén
mén va tinh chat cong viéc, cha trong cong tac dao tao va dao tao lai nham nang co
trinh d6 chuyén moén nghiép vu.

4. Xay dung va trién khai cac bién phap quan Iy va sir dung thiét bi may moc,
day chuyén san xuét, k¥ thuat cong nghé phu hop. Ra soat, diéu chinh ap dung cac
dinh muc chi tiéu kinh té k¥ thuat phu hop va kip thoi, sat voi tinh hinh thuc té, dam
bao hiéu qua kinh té cao nhat.

5. Tim kiém lua chon, cung tng va quan 1y tot nguyén nhién liéu, vat tu dau vao
dua tiéu chi tiét kiém vat tu nguyén nhién liéu, niang lugng trong san xuat 1én hang
dau, nham ting ning suat lao dong, ning cao hiéu qua, giam chi phi trén timg cong
doan tir cung rng, san xuét, luu thong dén tiéu thu. Bao dam chat lugng san phém, chu
trong cong tac ti€u thu san phém, dic biét 1a xuat khau xi mang va clinke.

6. Nang cao hi€u qua & cac linh vuc trong tdm nhu: Xi mang, Than; P4, linh vuc
xay lap va céac thi cong cac du 4n kinh doanh ha tang ...

7. Tranh thu su quan tAm gitp d& va tao dicu kién cta cc cip chinh quyén va
cac S ban nganh, ting cudng cong tac phdi két hop giita chuyén mén véi cac td chire
doan thé va cac phong ban don vi trong Cong ty.

8. Pdc bi¢t chu trong cong tadc an toan lao dong, cong tdc mdi trudng, cong tac
quan 1y chat luong theo tiéu chuan hé théng ISO 9001-2008. Thyc hién tét cong tac
quan 1y va sir dung va bao v¢ tai nguyén mot cach c6 hi€u qua.

9. Cap nhat va van dung kip thoi cac co ché chinh sach, ché d6 cua Nha nuéc
trén cac mit cong tac, tir 46 co nhitng giai phap pht hop, dem lai hiéu qua cao nhat.



IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY NAM 2015:

1. Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty, trong
d6 c6 danh gia lién quan dén trach nhiém méi trueong va xa hoi:

Tinh hinh kinh té chung cua ca nuéc trong nim 2015 tiép tuc c6 nhitng kho
khin nhat dinh, din dén hoat dong kinh doanh ciia Cong ty khong tranh khoi tac dong
xau tir tinh hinh nay. Nhiéu chi tiéu kinh té Cong ty da khong hoan thanh ké hoach,
Nhung nho su nd luc, ning dong cia Ban diéu hanh va toan thé CBCNV-LD, tat ca
cac khoan thu chi déu minh bach, lanh manh, hop phép va ghi chép day du, 1d rang
trong s0 sach ké toan, ngoai ra Cong ty con tham gia cic hoat dong xa hoi, vi cong
dong va cong tac giao duc tu tuong cho CBCNV-LD thuc hién t6t, bén canh do cong
tac bao vé vé moi truong, vé sinh an toan lao dong, cac chinh sach cham lo dén quyén
loi cho ngudi lao dong duoc quan tdm va chap hanh ding quy dinh, qua cac dot kiém
tra cac mit hoat dong tai Cong ty ctia cac co quan chirc ning déu duoc danh gia cao.

2. Panh gia ciia Hji dong quan trj vé hoat ddng ciia Ban Giam ddc cong ty.

Nam 2015, Ban Tong giam ddc Cong ty dd co su chi dao, diéu hanh sat sao cac
mat hoat dong cua Cong ty, dam bao muc ti€u ma HDQT dua ra la phat trién bén
virng, Ban Tong giam dbc d3 co nhitng bao céo kip thoi 1én HDQT Cong ty dé dua ra
cac diéu chinh vé chién lugc khi tinh hinh thi truong co su chuyén bién méi.

3.Cac ké hoach, dinh hwéng ciia Hoi dong quan tri:

V. QUAN TRI CONG TY:

1.Hoi dong quan tri
a)Thanh vién va co cau ciia Hoi dong quan tri:
Danh sach Hgi dong quan tri Cong ty C6 phdn Xi mang va Xdy dung Qudng
Ninh gom tinh tai thoi diém ngay 31/12/2015:
1. Ong: Cao Quang Duy¢ét: Chu tich HDQT Cong ty.
: Ong: Pinh Ptrc Hién: Thanh vién HDQT; Tong gidm ddc Cong ty.
: Ong Pham Vin DPién: Thanh vién HPQT; Phé Tong giam ddc Cong ty.
: Ong Nguyen Truong Giang: Thanh vien HDQT; Pho TGD Cong ty.
: Ong Nguyen Long Giang: Thanh vién HPQT Cong ty.
. Ong Nguyén Pinh Tam: Thanh vién HDQT Cong ty.
. Ba: Pao Thi Pam: Thanh vién HDQT Cong ty.
Danh sach Hoi dong quan tri Céng ty Cé phan Xi mang va Xay dwng Quding
Ninh goém tinh tai thoi diém ngay 25/03/2016:
1. Ong Td Ngoc Hoang: Chu tich HDQT, Nguoi dai dién theo phap luat Cong
ty.
2. Ba: Pao Thi Pam: Pho Chu tich HPQT Cong ty.
3. Ong Nguyén Trudng Giang: Thanh vién HDQT; Tong giam dbc Cong ty.
4. Ong Pham Vin Pién: Thanh vién HPQT; Pho tong giam déc Cong ty.
5. Ong: Cao Quang Duy¢t - Thanh vién HDQT Cong ty
6. Ong: Binh Ptrc Hién: Thanh vién HPQT Céng ty
7. Ong: Nguyén DPinh TAm: Thanh vién HDQT Cong ty.
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* S6 luong va ty 1¢ niam giit cd phan cua ting thanh vién Hoi dong quan tri Cong ty
(tinh tai thoi diém ngay 10/03/2016)

S6 CP nim giir Tong cong sO

Ho va tén cb phan ndm gi | Ty 1

Nha nuéc | Canhéan (%)
. Ong. Cao Quang Duyét 579.491 579.491 3,14
. Ong. Pinh Ptic Hién 430.586 430.586 2,33
. Ong. Pham Vin Pién 226.325 226.325 1,23
. Ba. Pao Thi Pam 199.253 199.253 1,08
. Ong. Nguyén Trudng Giang 171.026 171.026 0,93
. Ong. Nguyén Pinh Tam 559.851 559.851 3,03
. Ong. T6 Ngoc Hoang 3.363.058 3.363.058 18,22

2. Céc tiéu ban thudc Hoi dong quan tri tinh tai thoi diém 31/12/2015:
2.1 Ti¢u ban Pau tw phat trién méi gom:
1. Ong: Cao Quang Duyét - Chu tich HPQT: Trudng tiéu ban.
2. Ong: Pinh Puc Hién - Thanh vién HDQT,Tong giam déc: Thanh vién.
3. Ong: Pham Vin Pién - Thanh vién HPQT, Phé tong gidm dbc: Thanh vién.
4. Ong: Nguyén Truong Giang - Thanh vién HDQT, Pho tong giam déc, Giam doc
Xi nghiép than U6ng Bi: Thanh vién.
2.2 Tiéu ban sin xuat gom:
1. Ong: Pinh Ptrc Hién - Thanh vién HPQT, Tong gidm doc Cong ty: Trudng ticu
ban.
2. Ong Nguyén Pinh TAm — Thanh vién HPQT, Giam d6c Xi nghiép khai thac va
Kinh doanh Pong Triéu: Thanh vién.
3. Ong Pham Qudc Hung - Phé tong gidm dbc, Pho Giam déc Nha may Xi ming
Lam Thach II: Thanh vién.
5. Ong Tran Ngoc Hung - Truéng phong Tro 1y Tong giam doc: Thanh vién.
6. Ong Pham Xuan Hi¢u — Truong phong K¢é hoach Vat tu Cong ty: Thanh vién.
2.3 Ti¢u ban tiéu thu gom:
1. Ong: Pinh Ptic Hién — Thanh vién HPQT, Tong gidm ddc Cong ty: Trudng ticu
ban.
2. Ba: Pao Thi Pam — Thanh vién HPQT: Thanh vién.
3. Ong Ng6 Van Tug - TP. Tiéu thu Cong ty: Thanh vién.
4. Ong Nguyén Long Glang TV HPQT Cong ty: Thanh vién.
2.4 Tiéu ban Tai chinh gom:
1. Ong: Pinh Ptrc Hién — Thanh vién HPQT, Tong giam ddc Cong ty: Trudng ticu
ban.
2. Ba: Pang Thu Huong — K¢é toan truong Cong ty: Thanh vién.
3. Ong Hoang Kong — Trudng phong To chtrc Hanh chinh: Thanh vién.
2.5 Tiéu ban Nhan su, lwong thuong gom



1. Ong: Nguyén Long Giang — Thanh vién HDQT: Trudng tic¢u ban.

2. Ong: Cao Quang Duyét — Chu tich HDQT: Thanh vién

3. Ong: Pinh Puc Hién — Thanh vién HPQT, Tong giam déc: Thanh vién.

4. Ong Bao Hitu Quy - Phé Bi thu Thuong truc Pang uy Cong ty: Thanh vién.
5. Ong: Hoang Kong — Truéng phong To chirc Hanh chinh Cong ty: Thanh vién.

> O b) b)

3. Hoat dong ciia Hi dong quan tri:

HPQT Cong ty gom 07 thanh vién, (trong d6 c6 05 thanh vién kiém nhiém) cac
thanh vién HDQT da thyc hién nhiém vu chi dao, gidm sat hoat dong ctia Ban Tong
giam déc: Tham du va co y kién chi dao trong cac cudc hop quan trong cua Ban Tong
giam dbc vé viéc trién khai cac Nghi quyet ctia Pai hoi dong cd dong, Nghi quyét va
quyet dinh cua HPQT, xay dung céc dé an, du an kinh doanh... Tham dy va c6 v kién
chi dao trong cac cudc hop giao ban cong tic dinh ky ctia Ban Tong giém dbc, theo
ddi va ndm bat qua trinh diéu hanh SXKD, thong qua cic bdo cdo, vin ban...

Nam 2015, HDQT Cong ty dé ludn chu dong phéi hop, hd tro cong tac didu
hanh trong qua trinh chi dao cua Ban Tong giam dbc, luon tao dicu kién thuan lgi dé
Ban Tong giam ddc hoan thanh nhiém vu duge giao.

- Giam sat cong tac chi dao diéu hanh hoat dong san xuat kinh doanh theo Nghi
quyét Dai hoi dong cO dong da dé ra, dong tho1 Chu tich HPQT tham gia cac cude hop
giao ban san xuat Quy, ndm voi Ban Tong giam dbc va cac phong ban, don vi dé nghe
béo céo tinh hinh hoat ddng san xuat kinh doanh thang, quy, nim va c6 ¥ kién chi dao
truc tiép tai cudc hop.

- Toan by hoat dong san xuat kinh doanh duoc kiém tra, giam sat nham han ché
rui ro mot cach tdt nhat.

- T6 chirc thanh cong Pai hoi dong co dong thuong nién nam 2015, nhiém ky
2015 — 2020 duoc to chic Vélo ngély 26/4/2015 theo quy dinh

- Thyc hién chi tra co tic bang tién mat cho céc ¢o dong voi ty 1€ 7,5% (trong
d6 2,5% cb tirc nim 2013 va 5% co tirc ndm 2014) véi tong sb tién chi tra 1a 13 ty
dong.

- Ban hanh kip thoi cac Nghi quyét, quyét dinh, vin ban thudc pham vi thim
quyén ctia HPQT.

- Giam sat viéc trién khai thuc hién cac ndi dung theo Nghi quyét HPQT, dam
bao thuc hién tét ké hoach, nhiém vu da dugc HDQT thong qua.

Nam 2015, Hoi dong quan tri Cong ty dd ban hanh 87 vin ban (gom 17 Nghi
quyét 58 vin ban tai liéu cac loai thudc tham quyén cua HDQT).

*Cac nghi quyét ciia Hoi dong quan tri nim 2015:

TT S6 Nghi quyét Ngay Noi dung

+ Thong qua bdo céo két qua san xuat kinh
doanh nim 2014 (c6 bao céo két qua SXKD 2014
chi tiét kém theo).

+ Thong qua chi tiéu ké hoach san xuat kinh
doanh ctia Cong ty nim 2015 (c6 ké hoach SXKD
2015 chi tiét kém theo).

2. Hoi déng quan tri Cung ty d6 théng nhat

thong qua ndi dung thanh toan c6 tirc cho cic co

05/NQ-HDQT 02/02/2015




dong v&i ndi dung sau:

* Noi dung thanh toan c6 tirc gom:

+ Chi tra c6 trc ndm 2013 bang tién mat cho cac
cO dong hién hitu voi ty 1& 2,5% (01 c6 phiéu
nhan 250 dong).

+ Tam ng c6 tic nam 2014 bang tién mat cho
coc cO dong hién hitu vai ty 1& 5% (01 c6 phiéu
nhan 500 dong).

* Thoi gian chét danh soch co dong dé nhan co
tirc (ngdy dang ky cudi cung): Thuc hién trong
thang 03/2015.

* Thoi gian thanh toan tién c6 tirc: Trong thang
04/2015.

3. Hoi dong quan tri Cung ty d6 thung qua Ké
hoach Té chic Pai cd dung nam 2015 véi ndi
dung sau:

* Thoi gian t6 chic Pai hoi: Trong thing
04/2015.

* Pia diém t6 chirc du kién tai: Hoi truong tang 2
- Tru s& Van phong Cong ty C6 phan Xi mang va
Xay dung Quang Ninh (Pia chi: Khu cong nghiép
Cai Lan, Phong Giéng Day, Thanh pho Ha Long,
tinh Quang Ninh).

* Thoi gian chét danh séch ¢6 dong tham du Pai
hoi (ngay dang ky cudi cung): Thuc hién trong
thong 03/2015.

* NoO1 dung Pai hoi:

- Bao cao hoat dong cua HPQT va BKS Cong ty
nam 2014, bao cdo cua HDQT, BKS nhiém ky
2010 - 2015, phuong hudéng nhiém vu nhiém ky
2015- 2020.

- Bdo cao két qua SXKD nam 2014 va k& hoach
SXKD nam 2015.

- Bdo céo tai chinh nam 2014, phong an phan chia
loi nhuan, chi tra ¢6 tic nam 2014, chi thu lao cho
HDQT, BKS nam 2014.

- Bao cdo dé xuit lua chon don vi kiém todn 2015.
- Bau cu thanh vien HDQT va BKS nhiém ky
2015 - 2020.

- Céac noi dung khac thuoc tham quyén cta Dai
hoi dong c6 dong.

4. Hoi dong quan tri Coéng ty thong nhat diéu
chinh ting luong gom:

+ Tang don gia tién luong cho Nha may Xi ming
Lam Thach II.

+ Tang luong cho CBCNV khéi Vian phong Cong
ty.

Thong nhat giao Chu tich Hoi dong quan tri va




Tong giam déc Cong ty quyét dinh phuong an,
thoi diém diéu chinh ting lwong cho phu hop.

5. Hoi dong quan tri Cong ty thong nhit cac giai
phap tap trung cho san Xuat cu thé:

+ Péi v6i linh vuc san xuat Xi mang: Trién khai
dau tu chiéu sdu va cac giai phap d6i 'moi ky thuat
cong nghé nham tang ndng xuit, 6n dinh chat
luong san pham; dong thoi nghién ctru dua than
cam 5 Va0 san XuAt.

+ Po6i voi linh vue san xuét than: Quyét tAm hoan
thanh san lugng than giao thau da ky voi Cong ty
CP than Vang Danh; Téap trung hoan thanh xay
dung co ban du an khdi Nam phan dau cudi nim
2015 san xuét ra than.

6. Ho1 dong quan tri Cong ty théng nhat bod
nhiém cac Phé Tong giam dbc Cong ty C6 phan
Ximang va Xay dyng Quang Ninh gom:

+ B6 nhiém Ong Nguyén Truong Giang — Thanh
vién HDQT Céng ty, giit chirc vu: Pho tong giam
déc Cong ty CO phan Xi ming va Xdy dung
Quang Ninh, kiém Giam déc Xi nghiép than
Udng Bi,

+ B6 nhiém Ong Pham Qudc Hung: Giir chuc vu:
Phé tong giam déc Cong ty Co6 phan Xi ming va
Xay dyng Quang Ninh, kiém Giam ddc Xi nghiép
da Udng Bi.

05B/NQ-HPQT

02/02/2015

Thong nhét uy quyén cho Téng gidm doc
Cong ty dugc ky hgp déng vay von ngan han véi
Ngan hang Thuong mai c6 phan Pau tu va Phat
trién Viét Nam - Chi nhdnh Tay Nam Quang
Ninh, phuc vu cho san xuat kinh doanh dén hét
nam 2015.

05C/NQ-HPQT

02/02/2015

Thong nhét uy quyén cho Ong Cao Quang
Duyét: Chti tich HDQT Cong ty C6 phin Xi mang
va Xay dung Quang Ninh duoc ky két cac hop
dong, phu luc hop dong tin dung trung dai han va
céc hop dong thé chap dam bao tién vay véi cdc t0
chtrc tin dung.

05D/NQ-HPQT

02/02/2015

1. Hoi déng quan tri Cong ty dong y vay
Ngan hang Thuong mai Co phan An Binh chi
nhanh Quang Ninh véi s tién 1a: 35.000.000.000
VND (Ba muoi nam ty dong chan) dé dap Ung
nhu cau vén luu dong phuc vu san xuat kinh
doanh nam 2015.

2. Quyét dinh uy quyén cho Ong Pinh Puc
Hién — Chic vu: Tong giam ddc Coéng ty; S6
CMND: 100003873, do cong an tinh Quang Ninh




cap ngdy 10/01/2014, dugc ky két hop dong tin
dung va cac gidy to lién quan dén thi tuc vay von
tai Ngan hang Thuong mai C6 phin An Binh chi
nhdnh Quang Ninh.

3. Hoi dong quan tri Cong ty thong nhat ké
hoach nang von diéu 1é cua Cong ty c6 phan Nui
Rua tr 20 ty ddng 1én 25 ty dong, nham bd sung
nguon von chu s& hitu phuc vu SXKD tai Cong ty
C6 phan Nui Rua.

4. Ho1 déng quan tri Cong ty thong nhat:
Cong ty Co phan Xi ming va Xay dung Quang
Ninh gop bd sung thém: 2.500.000.000 dong tai
Cong ty C6 phan Nui Rua theo nodi dung tai muc
1 cua Nghi quyét nay.

5. Hoi dong quan tri Cong ty thong nhat iy
quyén cho Ong Cao Quang Duyét, Chu tich
HDQT Cong ty CP Xi mang va Xay dung Quang
Ninh la nguoi dai dién quan ly phan vbn cua
Cong ty tai Cong ty Co phan Nui Rua va Ong
Pinh Ptc Hién — Tong giam ddc Cong ty Co
phan Xi mang va Xay dung Quang Ninh t6 chirc
trién khai ké hoach, thu tuc nang vbn diéu 1¢ tai
Cong ty co phén Nui Rua theo quy dinh.

19/NQ-HPQT

24/03/2015

1. Hoi dong quan tri Cong ty da thong nhat
t6 chirc Pai hoi dong thuong nién nam 2015,
nhiém ky 2015 — 2020 cy thé:
* Thoi gian to chirc Dai hoi: Bat dau tir 7 gid 30,
Ngay 26/04/2015.
* Pia diém t0 churc tai: Hoi trudng tang 2 - Tru s&
Vin phong Cong ty C6 phan Xi mang va Xay
dung Quang Ninh (Pia chi: Khu cong nghiép Cdi
Ldn, Phuong Giéng Ddy, Thanh phd Ha Long,
tinh Qudng Ninh).
* Co dung du Pai hoi: Tat ca céc cd dong s hiru
cO phan cta Cung ty C6 phan Xi ming va Xay
dung Quang Ninh c¢6 tén trong danh sich sé:
V103/2015-QNC/VSD-BK chét ngay 02/03/2015
do Trung tdm luu ky chirng khoan Viét Nam cung
cp.
* NO1 dung DPai hoi:
- Bao cao hoat dong cua HPQT va BKS Cong ty
nam 2014, bao cdo cua HDQT, BKS nhiém ky
2010 - 2015, phuong hudéng nhiém vu nhiém ky
2015- 2020.
- Bdo cao két qua SXKD nam 2014 va k& hoach
SXKD nam 2015.
- Béo céo tai chinh nam 2014, phuong dn phan




chia loi nhuan, chi trd c6 tdc nam 2014, chi thu
lao cho HDQT, BKS nam 2014.
- Bdo cdo dé xuit lua chon don vi kiém todn 2015.
- Bau ctr thanh vién HDQT va BKS Cong ty nhiém
ky 2015 - 2020.
- Céac noi dung khac thuoc tham quyén cta Dai
hoi dong c6 dong.

2. Hoi dong quan tri Cong ty da thong nhat:

Thong qua s6 lugng thanh vién HPQT, BKS

Cong ty nhiém ky 2015 — 2020 cu thé gdm:
- S6 luong thanh vién HPQT Cong ty la 07
ngudi, nhi¢ém ky 05 ndm;
- S6 lugng thanh vién BKS Cong ty 1a 03 nguoi,
nhi¢m ky 05 ndm ;

3. Ho6i dong quan trj Cong ty da thong nhat:
Thong qua quy ché lam viéc dai hoi, quy ché
biéu quyét, quy ché bau cir, quy ché dé cir, ing cir
thanh vién HDQT, BKS nhiém ky 2015 — 2020
va cac tai liéu lién quan phuc vu Pai hoi dong co
dong nam 2015 theo quy dinh.

4. Hoi dong quan tri Cong ty da thong nhat:
+ Tap trung moi nguén lyc dé nang cap hai day
chuyén Nha may Xi miang Lam Thach II, nhim
nang cong suat 1én: 1.500 tAin/ngdy dém.
+ Xay dyng 19 trinh, phuong an ting von dicu 1é
dé trinh Pai hoi dong c6 dong nim 2015 thong
qua.
+ Tap trung cho hoat dong san xuét kinh doanh
ddi v6i cac linh vuc chinh nhu: Xi mang, than,
da, trong d6 tap trung trién khai Dy an dau tu
khai thac khéi Nam mo than Pong Trang Bach
dam bao tién do, ké hoach di deé ra, phén dau cudi
nam 2015 san xuét ra than.

+ Tiép tuc trién khai dau tu Du an ha ting Pong

Yén Thanh theo 16 trinh va phuong an phu hop /.

28/NQ-HDQT

21/04/2015

1. Ho1 dong quan tri Cong ty thong nhat phat
hanh co phiéu riéng 1¢ dé ting von dicu 1¢ Cong
ty tr 184.511.090.000 dong lén  thanh
239.511.090.000 dong de bd sung ngudn vén
phuc vu hoat dong san xuét kinh doanh cua Cong
ty, giao Chu tich HDQT Cong ty va Tong gidm
dbc Cong ty xdy dung phuong an phat hanh ¢
phiéu riéng 1¢ ting von diéu 1¢ va tiéu chi luya
chon cac nha dau tu trinh thong qua tai Pai hoi
dong c6 dong nam 2015 va nhiém ky 2015 - 2020
vao ngay 26/4/2015.

2. Hoi dong quan tri Cong ty thong nhat thong




qua danh sich ung vién bau vao thanh vién
HPQT va Ban kiém soat Cong ty nhiém ky 2015
— 2020 dé trinh va bau tai Pai hoi dé)ng co dong
thuong ni€én ndm 2015 va nhiém ky 2015 - 2020
ngay 26/4/2015. (c6 danh sich kem theo).

43/NQ-HDQT

26/04/2015

A. Thong nhat thong qua bién ban bau Chu tich
HPQT Cong ty va Truong ban kiém soat Cong ty
nhigm ky 2015 — 2020 k¢ tir ngay 26/4/2015 cu
thé:

1. Ong Cao Quang Duyét — Chu tich Hoi dong
quan tri Cong ty.

2. Ong Tran Quang Tinh — Trudng ban kiém soat
Cong ty.

B. Thong nhét thong qua bién ban bau chic danh
Toéng giam déc diéu hanh Cong ty nhiém ky 3
nam ké tir ngay 26/4/2015 cu thé: Ong Pinh Puc
Hién — Tong giam déc Cong ty.

C. Can clir dé xuat cua Tong giam doc, HDQT
Cong ty thong nhat bo nhiém céc chirc danh: Pho
tong giam dbc; Ké toan truong Cong ty C6 phan
X1 mang va xay dung Quang Ninh nhiém ky 3
nam ké tir ngay 26/4/2015 gdom:

1. Ong. Phan Ngo Chir: Pho Tong giam doc Cong
ty kiém Giam déc diéu hanh Nha may Xi ming
Lam Thach II.

2. Ong. Pham Vin Pién: Pho tong giam doc Cong
ty.

3. Ong. Nguyén Truong Giang: Pho Tong giam
dbc Cong ty kiém Giam ddc diéu hanh Xi nghiép
than Uong Bi.

4. Ong. Pham Quéc Hung: Pho Tong giam ddc
Cong ty kiém Giam dbc diéu hanh Xi nghiép d4
Uong Bi.

5. Ba. Pang Thu Huong: K¢é toan trudng Cong ty.
D. Hoi dong quan tri théng nhat ndi dung phan
cong nhiém vu cho céc thanh vién Hoi dong quan
tri Cong ty nhiém ky 2015 — 2020 cu thé:

1. Ong: Cao Quang Duyét — Chu tich HDQT: Phy
trach chung Hoi dong quan tri va phu trach mang
dau tu phat trién md&i cua Cong ty theo pham vi
va tham quyén cta HDQT Cong ty.

2. Ong: Pinh Ptc Hién — Thanh vién HDQT —
Tong giam dbc diéu hanh tryc tiép vé san xuat
kinh doanh cua Cong ty.

3. Ong: Pham Vin Pién — Thanh vién HPQT —
Phé tong giam dbc: Truc tiép phu trach khéi xay
lap ctia Cong ty.




4. Ong: Nguyen Truong Giang — Thanh vién
HPQT — Phoé tong giam dbc: Tryc tiép phy trach
Xi nghiép than Uong Bi.

5. Ong: Nguyén Long Giang — Thanh vién
HDBPQT: Phu trach céng tic nhan luc va luong
thuong theo pham vi va thAim quyén cua HPQT
Cong ty.

6. Ong: Nguyen Dinh Tam — Thanh vién HDQT
Cong ty: Truc tiép phu trach Xi nghiép Khai thac
va Kinh doanh than Pong Triéu.

7. Ba: Pao Thi Pam — Thanh vién HPQT: Phu
trach mang ti€u thu xi mang cua Cong ty theo
pham vi va thim quyén ctia HPQT Céng ty.

E. Hoi deng quan tri Cong ty thong nhat thanh lap
cac Tiéu ban giup vigc cho Hoi dong quan tri
gom: T1eu ban dau tu phat trién mai; Tiéu ban
san xuét; Tiéu ban tiéu thy, Tiéu ban Tai chinh va
Tiéu ban nhén su, luong thudng:

L. Tiéu ban Pau tu phat trién méi gdom:

1. Ong: Cao Quang Duyét - Chu tich HPQT:
Trudng tiéu ban.

2. Ong: Pbinh Puc Hién - Thanh vién
HPQT,Téng giam dbc: Thanh vién.

3. Ong: Pham Vin Pién - Thanh vién HPQT, Pho
tong giam d6c: Thanh vién.

4. Ong: Nguyen Truong Giang - Thanh vién
HPQT, Pho tong gidm dbc, Giam dbc Xi nghiép
than U6ng Bi: Thanh vién.

II. Tiéu ban san xuat gom:

1. Ong: Pinh Ptc Hién - Thanh vién HPQT,
Téng giam doc Cong ty: Truong tiéu ban.

2. Ong: Phan Ngo Cha - Pho tong giam doc,
Giam doc Nha may Xi ming Lam Thach II:
Thanh vién.

3. Ong Nguyén Pinh Tam — Thanh vién HPQT,
Giam déc Xi nghiép khai thac va Kinh doanh
Pong Triéu: Thanh vién.

4. Ong Pham Quéc Hung - Pho tong giam déc,
Giam d6c Xi nghiép d4 Udng Bi: Thanh vién.

5. Ong Tran Ngoc Hung - Truong phong Tro 1y
Tong giam d6c: Thanh vién.

6. Ong: Pham Xuan Hiéu — Truong phong Ké
hoach Vit tu Cong ty: Thanh vién.

III. Tiéu ban tiéu thy gdom:

1. Ong: Pinh Béc Hién — Thanh vién HPQT,
Téng giam doc Cong ty: Trudng tiéu ban.

2. Ba: Bao Thi PAm — Thanh vién HPQT: Thanh




vién.

3. Ong: Ngb Vian Tué - TP. Tiéu thu Cong ty:
Thanh vién.

4. Ong: Nguyén Long Giang — TV HPQT Céng
ty: Thanh vién.

IV. Tiéu ban Tai chinh gdom:

1. Ong: Pinh Péc Hién — Thanh vién HPQT,
Téng giam doc Cong ty: Trudng tiéu ban.

2. Ba: Pang Thu Huong — K¢é toan truong Cong
ty: Thanh vién.

3. Ong: Hoang Kéng — Truéng phong T6 chic
Hanh chinh: Thanh vién.

V. Tiéu ban Nhan s, luong thuéng gom:

1. Ong: Nguyén Long Giang — Thanh vién
HPQT: Trudng tiéu ban.

2. Ong: Cao Quang Duyét — Chu tich HPQT:
Thanh vién

3. Ong: Pinh Ptc Hién — Thanh vién HPQT,
Tong giam d6c: Thanh vién.

4. Ong Pao Hitu Quy - Pho Bi thu Thudng tryc
Dang uy Cong ty: Thanh vién.

5. Ong: Hoang Kong — Trudng phong To6 chirc
Hanh chinh Cong ty: Thanh vién.

E. Hoi dong quan tri Cong ty thong nhat thanh 1ap
T6 cong b thong tin cia Cong ty gom:

1. Ong: Hoang Kong — Trudng phong To chirc
Hanh chinh Cong ty, Phu trach cong bo thong tin
Cong ty: T6 truong.

2. Ong: Nguyén Thanh Lé — Thu ky HPQT Cong
ty: Thanh vién.

3. Ba: Pang Thu Huong — K& toan truong Cong
ty: Thanh vién.

4. Ong: Nguyén Ngoc Anh — Thanh vién Ban
kiém soat: Thanh vién.

5. Ba: Pham Thi Than — Can bd Phong Pau tu
Kinh doanh ha ting: Thanh vién.

F. Cin cir dé xuat ctia Tong gidm dbc Cong ty,
Hoi dong quan tri Cong ty thong nhit quyét dinh
bd nhiém cac chirc danh can bo quan 1y nhiém ky
3 nam ké tir ngay 26/4/2015 gdm:

I. Quyét dinh bo nhiém cac chic danh: Giam ddc
cac nha may, xi nghi¢p tryc thudc nhi€ém ky 3
nim ké tir ngay 26/04/2015 gdom:

1. Ong: Pang Vin Hoc — Giam dbc diéu hanh
Nha may Xi mang Lam Thach.

2. Ong: Phan Ngo Chir: Pho Tong giam doc Cong
ty kiém Giam doc diéu hanh Nha may Xi ming




Lam Thach II.

3. Ong: Nguyén Truong Giang — Phé Tong gidm
dbc Cong ty kiem Giam ddc diéu hanh Xi nghiép
than Uong Bi.

4. Ong: Nguyén Pinh Tam — Giam ddc diéu hanh
Xi nghi€p Khai thac va Kinh doanh Than Do6ng
Triéu .

5. Ong: Pham Qudc Hung — Phé Tong gidm dbc
Cong ty kiém Giam dbc diéu hanh Xi nghiép d4
Uong Bi.

6. Ong: Truong Thanh Ngoc — Giam dbc diéu
hanh Xi nghi€p Thi cong co gioi.

II. Quyét dinh bd nhiém cac chtc danh: Trudng
cac Phong ban nghi¢p vu Cong ty nhiém ky 3
nam ké tir ngay 26/04/2015 gom:

1. Ong Tran Ngoc Hung - Truong phong Tro ly
Tong giam dc Cong ty.

2. Ong: Hoang Koéng — Truong phong T6 chirc
Hanh chinh Cong ty.

3. Ong: Nguyén Thanh Lé — Trudng phong Thu
ky Hoi dong quan tri Cong ty.

4. Ong: Pham Xuan Hiéu — Truong phong Ké

hoach Vit tu Cong ty.

5. Ong: Vii Trong Hiét — Truong phong K¥ thuat
Cong ty.

6. Ong: Ngb Vin Tué — Truong phong Tiéu thy
Cong ty.

7. Ong: Nguyén Tlen Diing — Truéng phong Pau
tu Kinh doanh ha taing Cong ty.

8. Ong: Lé Tat Thanh — Trudong phong Quan ly
Xuat nhap Vat tu Cong ty.

G. Hoi dong quan tri thong nhat giao Ban thu ky
Cong ty ra soat, hoan thién lai Quy ché quan tri
noi bdo Cong ty CO phan Xi ming va Xay dung
Quang ninh trinh HDQT Coéng ty phé duyét trong
phién hop gan nhit.

74/NQ-HDPQT

19/05/2015

1. Théng qua két qia san xuat kinh doanh 4
thang dau nim 2015 va bao cdo tai chinh quy
1/2015.

2. Thong nhét sap nhap Xi nghiép Thi Cong co
gid1 vao Nha mdy Xi mang Lam Thach II, thoi
gian thyc hi¢n trong thang 5/2015.

3. Théng nhat giao Tong giam ddc thyc hién cho
thué, chuyén nhuong lai cac vat tu, thiét bi may
moéc cua Xi nghi¢p Thi cong co gidi hién dang
quan 1y nhu sau:

+ Pdi voi cac thiét bi mdy moc thudc ngudn von




Bic Au (NIB), dong ¥ cho cac doi tac ¢6 nhu cau
st dung thué lai theo gia tri s6 sach tinh tir thoi
diém Xi nghiép tam dirng san xuat; thoi gian thué
tinh theo thoi han cia hop dong vay von Bac Au.
+ D6i voi vat tu, thiet bi con lai chua hét khau
hao, dong y chuyen nhuong lai cho cac dbi tac co
nhu cau, toi thiéu theo gia tri s6 sach tinh tir thoi
diém Xi nghiép tam dirng san xuat.

+ D6i véi cac vat tu, thiét bi da hét khau hao,
dong y danh gia lai dé chuyén nhuong cho cac d6i
tac ¢ nhu cau.

4. Thong nhat giao Nha may Xi mang Lam Thach
IT quan 1y toan bd mit bang va tai nguyén nii s6 3
clia mo d4 Phuong Nam 1 dé san xuat cip da cho
Nha may Xi mang Lam Thach II.

5. Thong nhat giao Cong ty Co phan Nui Rua:

+ Tap trung mé rong san xuat tai mé da Nui Rua.
+ Tiép tuc tap trung khai thac cac nui con lai ctia
mo da Phuong Nam 1, toan b céc loai da co chat
lugng dam bao cho san xuat xi ming tai mo da
nay chi duoc cap cho san xuat tai Nha may Xi
mang Lam Thach II, don gia cap d4 vao Nha may
thong nhat dugc bo sung céac chi phi hop 1y.

6. Hoan thién tai co cdu Xi nghiép d4 Udng Bi
xong trudc ngay 30/07/2015 theo quy dinh cua
phap ludt vé tai nguyén khoang san, nham dam
bdo muc ti€u tai co cau nguon von cla Cong ty
theo Nghi quyét HPQT va Pai hoi dong cd dong
da dé ra.

7. Pé thyc hién ning cong suat ciia Nha may xi
mang Lam Thach II 1én 3.000 tdn/ngdy dém theo
Nghi quyét Pai hoi dong c6 dong nam 2015. Hoi
ddng quan trji théng nhat giao Tong giam déc xay
dung ké hoach, 16 trinh to chirc thuc hién va bao
c4o Hoi ddong quan tri trong quy I11/2015.

8. Thong nhat giao Tong giam ddc trién khai cac
giai phap nhu: dau tu may moc thiét bi, d6i mai
cai tién k¥ thuat cong nghé san xuat, nham nang
cao va 6n dinh chat luong san pham ctia Nha may
X1 mang Lam Thach II.

9. Pé tiép tuc tai co cau ngué)n von Cong ty va
theo dé xuat cia Tong giam dbc, Hoi dong quan
tri thong nhat chuyén nhugng bao gom:

+ Khu vin phong Doi co gidi, gia chuyén nhuong
theo gia tri s6 sach tinh tai thoi diém 31/12/2014.
+ Du an khu ty xdy cia CBCNV Nha may xi
miang Ha Tu va tai san trén mit bang Nha may Xi




miang Ha Tu, gid chuyén nhugng: 9.000.000.000
(chin) ty dong.

Théng nhat giao Tong giam ddc trién khai chuyén
nhugng cac du 4n ndi trén theo quy dinh hién
hanh.

10. Pé tang cudng mé rong thi trudng tiéu thu Xi
mang va Clinke, dic bi¢t 1a thi trudong nodi dia.
Hoi d6ng quan tri théng nhat:

+ LAy gia thanh ké hoach quy I1/2015 lam co s&
gia ban Xi mang va Clinke cho thi trudong ndi dia.
+ Trién khai cac giai phap ban hang gdm: Phat
trién thém khach hang va dai 1y tiéu thu méi;
d6ng thoi xay dung chién luoc tiéu thy, trién khai
ap dung cac co ché chinh sach va gia ban hop 1y
tirng thoi diém. ..

11. Hoi déng quan tri Coéng ty thong nhat giao
Tiéu ban tai chinh cua Hoi dé)ng: Ra soat lai toan
bd cong no cua cac don vi, cd nhan con ng Cong
ty tinh dén thoi diém 19/5/2015, dé xuat phuong
an, trinh Tong giam doc va Chu tich Hoi dong
quan tri Cong ty quyét dinh xir 1y giai quyét theo
quy dinh cua Cong ty va phap luat hi¢n hanh.

12. Théng nhat giao cac thanh vién HPQT, thanh
vién BKS, Ban tong giam déc, cac thanh vién
thudc cac Tiéu ban giap viec HPQT Cong ty va
cac bo phan, ca nhan c6 lién quan tham gia y kién
(bang vin ban) vao ban Du thao Quy ché phan
cép quan ly Cong ty; Quy ché hoat dong cua Hoi
déng mua sam, thanh ly hang hoa cta Cong ty va
giri v kién vé cho B0 phan soan thao dé tong hop
hoan thién va trinh phé duyét ban hanh theo quy
dinh.

81/NQ-HDbQT

02/06/2015

1. Thong nhat chuyén nhuong toan bo von gop co
phan ctia Cong ty C6 phan Xi ming va Xay dung
Quang Ninh tai Céng ty C6 phan Thuong mai &
Du lich Ha Thanh gom cac noi dung:

+ Tong s6 lwong c6 phan chuyén nhuong: 14.500
o phan.

+ Gi4 cb phan chuyén nhuong: 100.000 dong/cod
phan.

+ Tong gia tri chuyén nhuong: 1.450.000.000
dong.

+ Poi tac nhan chuyén nhuong lai co phan: Ba.
Mai Thi Kim Tuyét: S6 CMND: 141015931 do
Cong an Hai Duong cép ngay 12/01/2007; Dia
chi thuong tra: Thi tran Minh Tan, Kinh Mén,
Hai Duong va chong 13 Ong Nguyén Vin Tién:




So CMND: 142380079 do Coéng an Hai Duong
cap ngay 27/07/2004; Pia chi thudng tra: Thi trdn
Minh Tén, Kinh M6n, Hai Duong.

2. Ho1 dong quan tri théng nhat uy quyen va giao
cho Tong gidm doc Cong ty hoan tat cac thu tuc
chuyen nhuong vén gop c¢d phan cia Cong ty Co
phan Xi ming va xay dung Quang Ninh tai Cong
ty C6 phan Thuong mai & Du lich Ha Thanh theo
quy dinh.
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88/NQ-HDQT

09/07/2015

I. Thong nhat tap trung trién khai cac giai phap:

- Linh viee san xudt Xi mang va Clinke:
Tiép tuc thuc hién cac giai phap dau tu chiéu sau,
ddi maéi cong ngh¢, thuc hién 10 trinh khoan chi
phi nham tiép giam cac chi phi, ning cao ning
xudt, ha gia thanh san pham.

- Linh vuec san xudt than:

+ Péi v6i khu vue thau khai thac tai Cong
ty C6 phan than Vang Danh: Thyc hién thu trich
nop Cong ty theo chu ky thu 5 nam/lan.

+ Pbi v6i khu vue san xuét than khdi Béc
mé than Pong Trang Bach: Thuc hién thu trich
nop Cong ty 1 1an theo thoi gian ton tai con lai
cua mo.

+ D6i v6i khu vye khéi Nam mé than
PongTrang Bach thong nhat giao cho Xi nghiép
than Udng Bi truc tiép dau tu, sau khi di vao san
xuét, don vi tu chiu trach nhiém vé toan bd hoat
dong san xuat kinh doanh, hang thang Xi nghiép
thuc hién trich ngp Cong ty theo ty 1€ 5%/doanh
thu sau khi da hoan thanh cac nghia vu véi Nha
nudc.

- Doi véi linh vuce khai thac dd: Hoi d‘o”‘ng
quan tri Cong ty thong nhdt:

1. Chuyén nhugng ¢6 phan ctia Cong ty Co
phan Ximang va Xay dyng Quang Ninh tai Cong
ty Co phan Nui Rua cho d6i tac cu thé:

+ Tong s6 luong cd phan chuyén nhuong: 97.850
cd phan

+ Gia ¢6 phan chuyén nhuong: 100.000 dong/co
phan.

+ Toéng gia tri chuyén nhuong:
9.785.000.000 dong.

+ Pbi tac nhan chuyén nhuong: Ong.
Nguyén Xuan Qué; Sinh ngay 15/03/1970; S
chirng minh nhan dan: 141331979 do cong an Hai
Duong cap ngdy 04/06/2002; Pia chi: Xi Kim
Dinh, Kim Thanh, Hai Duong.




+ Tong s6 luong c6 phan con lai ctia Cong ty Co
phan Xi miang va X4y dung Quang Ninh tai Cong
ty C6 phén Nai Rua sau khi chuyén nhugng la:
5.150 co phan, tuong duong 515.000.000 dong.

+ Ho1 dong quan trj théng nhat iy quyén
cho Tong gidm doc Cong ty hoan tat cac thu tuc
chuyén nhuong c6 phan cta Cong ty Co phan Xi
ming va xdy dung Quang Ninh tai Cong ty Co
phan Nai Rua theo quy dinh.

2. Cong ty Co phan Xi ming va Xay dung
Quang Ninh thyc hién ky hop dong giao thau khai
thac da tai mé d4 khu vuc Phuong Nam véi Cong
ty Co phan Nui Rua.

3. Trong qué trinh khai thac d4, Cong ty Co
phan Nui Rua duge phép ché bién, tiéu thu da xen
kep phi nguyén liéu khong dung dugc cho san
Xuat xi ming va trich nop cho Cong ty C6 phan
X1 mang va Xay dung Quang Ninh: 7.000
déng/m’ d4 nd roi. Cong ty C6 phan Nui Rua c6
trach nhiém thuc hi¢én cac nghia vu thué, phi, 1€
phi... theo quy dinh.

4. Hoi dong quan trj Coéng ty théng nhat uy
quyén cho Ba: Pao Thi Pam: Thanh vién HDQT
lAam nguoi dai dién quan 1y phan von gop cia
Cong ty C6 phan Xi ming va Xay dung Quang
Ninh tai Céng ty C6 phan Nai Rua va gidm sat
viéc thuc hién hop dong giao thau khai thac d4 tai
mo da khu vuc Phuong Nam voi Cong ty C6
phan Nui Rua.

II. Hoi dong quan tri Cong ty thong nhat
giaoTong giam déc Cong ty thuc hién va trinh
Hoi dong quan tri Cong ty phé duyét:

1. Xay dung muc thu trich ndp cua Xi

nghi¢p than Udng Bi va Xi nghiép Khai thac va
Kinh doanh than Pong Tricu d6i véi khu vuc thau
khai thac than tai Cong ty C6 phan than Vang
Danh theo phuong an chu ky thu 5 nam/lan.
2. Xay dyng muc thu trich ndp cuia Xi nghiép
than Udng Bi vé Cong ty cta khdi Bic mo than
Pong Trang Bach theo phuong an thu mot lan
cho toan b trir luong va thoi gian khai thac con
lai cua mo.
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88A/NQ-HPQT

09/07/2015

1. Thong nhat Cong ty Co phén Xi mang
va Xay dung Quang Ninh tham gia dau tu gop
Von vao Cong ty Co phan Nguyén Phat, voi tong
s6 tién gop von: 120.000.000 dong (Mot tram hai
triéu dong).




2. Hoi dong quan tri Cong ty thong nhat ty
quyén cho Ong: Pinh Puc Hién: Thanh vién
HDbQT, Tong giam dbc Cong ty 13 nguoi dai dién
quan 1y phan vén goép ctia Cong ty Cod phan Xi
mang va Xay dyng Quang Ninh tai Cong ty Co
phan N guyén Phat .

3. Thong nhit dé nghi Ngan hang Thuong
mai C6 phan A Chau chi nhanh Pong P6 cép tin
dung cho Cong ty C6 phan Xi ming va Xay dung
Quang Ninh bang cac hinh thtic cho vay.
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88C/NQ-HPQT

09/07/2015

1. Pong ¥y vay Ngan hang TMCP Ngoai
thuong Viét Nam - Chi nhanh Quang Ninh véi s6
tién 1a 95.000.000.000 VND (Chin muoi lam ty
dong chan) dé dap tng nhu cau von luu dong
phuc vu san xuat kinh doanh nim 2015, bién phap
dam bao tién vay:

- Quyén khai thac tai nguyén da voi theo Gidy
phép hoat dong khoang san s6 1168/GP-BTNMT
do Bo tai nguyén va moi trudng cip ngiy
20/06/2011.

- Cong trinh: Nha lam viéc — Trung tam si€u thi
va kinh doanh dich vu theo GCN quyén sir dung
dat, quyén sé hitu nha ¢ va tai san khac gan lién
voi dat sd BI 462202 do So Tai nguyén va Moi
truong tinh Quang Ninh cap ngay 20/07/2012 cho
Cong ty c6 phan Xi ming va xay dung Quang
Ninh.

2. Quyét dinh uy quyén cho: Ong: DPinh
Ptc Hién, Chirc vu: Tong Giam dbc Cong ty, S6
CMTND: 100003873 ngay cap 10/01/2014, Co
quan cap: Cong an tinh Quang N1nh Puoc ky
két hop dong tin dung va cac gidy to lién quan
dén thu tyc vay von tai Ngan hang TMCP Ngoai
thuong Viét Nam — Chi nhanh Quéang Ninh.

3. Hoi déng quan tri Cong ty dong ¥ vay
Ngan hang Nong nghiép va Phat trién nong thon
khu vuc Bai Chay Quang Ninh vé&i sd tién 14
100.000.000.000 VND (Mt tram ty dong chan)
dé dap ung nhu cau von luu dong phuc vu san
xuat kinh doanh nam 2015.

+ Pong y dung tai san thé chip thudc
quyén so hiru hop phap cua Cong ty Co phan Xi
ming va X4y dung Quang Ninh 1a day chuyén 1
Nha mdy Xi mang Lam Thach II dugc xdy dung
trén dién tich 104.662,8 m” theo Gidy ching nhan
quyén so dung dat s6: P405634 do Uy ban nhan
dan tinh Quang Ninh cap ngay 10/12/2004.




4. Hoi dong quan tri Cong ty dong y uy
quyén cho: Ong: Pinh Ptrc Hién, Chirc vu : Téng
Giam doc Cong ty, S6 'CMTND: 100003873, do
Cong an Quang Ninh cap ngay 10/01/2014, Bugc
ky két hop dong tin dung va cac gidy to khéac lién
quan dén thu tuc vay von tai Ngan hang Néng
nghiép va Phat trién nong thon khu vuc Bai Chay
Quang Ninh.
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97/NQ-HPQT

01/09/2015

1. Thong qua két quia san xuat kinh doanh 7
thang dau nam 2015; bao cdo tai chinh quy 1T va 6
thang dau nam 2015 (c6 bdo cdo chi tiét kem
theo).

2. Tiép tuc thuc hién 10 trinh dau tu chiéu sau
d6i moi cong nghé mot cach hop 1y nham nang
cao cong suat, chat luong, ha gid thanh san phém
cua Nha may Xi mang Lam Thach II theo Nghi
quyét Pai hoi dong c6 dong nam 2015 di dé ra.

3. Giao Tong giam d6c Cong ty thuc hién
cac bién phap theo quy dinh cua phap luat dé thu
héi cong no tir nay dén cudi nim, bao cio Hoi
dong quan tri két qua thuc hién trong quy
IV/2015.

4. Giao Tong giam dbc Cong ty thuc hién
cac giai phap hop Iy dé md rong thi truong tiéu
thu Xi mang ndi dia, nham tang ty 1¢ ti€u thy Xi
miang/Clinke, ndng cao hiéu qua san xuat kinh
doanh.

5. Théng nhat thay d6i mé hinh quan 1y doi
v61 Nha may Xi mang Lam Thach II theo mo
hinh quan 1y tryc tuyén mot cap. Giao Téng giam
dbc Cong ty bd tri, sap xép lai bd may quan 1y,
nhan lyc va phong lam viéc ciia Khoi vin phong
Cong ty va Nha may Xi mang Lam Thach II mdt
cach hop ly dam bao tinh gon, tiét kiém, hiéu qua.

6. Thong nhat giai thé Phong Quan ly Xuat
nhap vat tu Cong ty, Giao Tong giam déc Cong
ty bo tri sap xép lai nhan lyc cho phu hop voi yéu
ciu san Xuat.
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97A/NQ-HPQT

01/09/2015

1.Théng nhat dé nghi Ngan hang TMCP
Xing dau Petrolimex CN Quéang Ninh cap han
mirc tin dung ngan han tri gia 10 ty dong dé phuc
vu cho hoat dong san xuét kinh doanh.

2. Théng nhat giao cho Tong Giam dbc
chiu trach nhi€ém thyc hi¢n céc thu tuc vay von tai
Ngan hang TMCP Xing dau Petrolimex CN
Quang Ninh theo ding quy dinh ctia Phap luat va
cua COng ty.
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110/NQ-HPQT

03/12/2015

1. Thong nhat théng qua két qua san xuat
kinh doanh Cong ty 10 thang va bao cdo tai chinh
quy I11/2015 (c6 bao cao chi tiét kém theo).

2. Théng nhat giao cho Tong giam dbc
Cong ty trién khai thyc hién cac giai phuc vu san
xuat kinh doanh ctia Cong ty cu thé:

+ Tiép tuc ra soat kién toan, bo tri sép Xép
lai b0 may t6 chirc, nhan luc; thay d6i, diéu chinh
mo hinh quan tri Cong ty dam bao tiét giam, tinh
gon, cong khai, minh bach, hi€u qua, phu hop véi
yéu cau hoat dong san xuét kinh doanh thuc té
cua Cong ty trong giai doan hién nay.

+ Pbi voi Nha may Xi mang Lam Thach IT:
Tiép tuc tap trung gilt on dinh san xuat, tiét giam
chi phi, ting cuong quan 1y va kiém soat chit ché
vat tu hang hoa dau vao; nghién ctru 4p dung cac
giai phap ky thuat cong ngh¢; quan ly tbt may
moc thiét bi... nham ting nang suit, 6n dinh chat
lugng, ha gid thanh san pham.

+ Pay manh mé rong thi trudng tiéu thu
san phém, dac bi¢t tang san lugng tiéu thu xi
mang ndi dia.
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110A/NQ-HPQT

03/12/2015

1. Pong ¥ vay Ngan hang TMCP Quan ddi
Viét Nam - Chi nhanh Quang Ninh vdi s6 tién 1a:
50.000.000.000 VND (Nam muoi ty dong chin)
dé dap ung nhu cau von luu dong phuc vu san
xuat kinh doanh nam 2015 va 2016.

+ Bién phap bao dam tién vay: Thé chap tai san
thudc s¢ hitru hgp phap cua Cong ty CP Xi ming
va Xay dung Quang Ninh.

2. Quyét dinh uy quyén cho: Ong: Pinh Puc
Hién, Chirc vu: Toéng Giam déc Coéng ty, S6
CMTND: 100003873 ngay cap 10/01/2014, Co
quan cap: Cong an tinh Quang Ninh. Puoc ky
két hop dong tin dung va cac gidy to lién quan
dén tha tuc vay von tai Ngan haing TMCP Quan
ddi1 Viét Nam - Chi nhanh Quang Ninh.
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110B/NQ-HPQT

03/12/2015

1. Thong qua k& hoach san xuat kinh doanh
nam 2016

2. Hoi dong quan tri cong ty dong y vay Ngan
hang No&PTNT KV Bai Chay- Quang Ninh so
tién 72.000.000.000 @ (Bay muoi hai ty dong) dé
dap tng nhu cau von luu dong phuc vu san xuét
kinh doanh

3. Dong ¥ dung tai san th€ chap thuoc quyén sd
hitu hop phdp cua Cong ty C6 phan Xi mang va
Xay dung Quang Ninh 14 diy chuyén 1 cua nha




may Xi miang Lam Thach II, bao gom toan bo nha
ctra, vat kién tric, may moc thiét bji cua day
chuyén san xuét xi mang theo cong nghé 10 quay,
cong suat 1.200 tan clinker/ngay dugc xay dung
trén dién tich dat 104.662,8m2 tai xi Phuong
Nam, Uong Bi, Quang Ninh theo Gidy ching
nhan quyén str dung dat s6 D 405634.

4. Hoi dong quan tri Cong ty dong y uy quyén
cho ong Pinh Duc Hién: Chic vu: Téng Gidm
doc cong ty, S6 CMND: 100003873 do Cong an
Quang Ninh cép ngay 10/01/2014. PBuoc ky két
hop dong tin dung va céc gidy to khac lién quan
dén tha tuc vay von tai Ngan hang Nong nghiép
va PTNT KV Baii Chay - Quang Ninh.

4. Hoat dong ciia thanh vién Hdi dong quan tri doc 1ap. Hoat dong ciia cac
tiéu ban trong Hoi dong quan tri:

+ Pdi véi hoat dong ciia cac thanh vién HPQT doc lap, déu tham du day du céac
cudc hop va cac hoat dong cua HDQT, cac thanh vién deu tham gia xem x¢t, nghién
ctru va dong gop ¥ kién vé cac van de thudc tham quyén ctia HPQT lam co s¢ dé
HPQT ban hanh cac Nghi quyét, quyet dinh li€n quan.

+ Pbi v6i hoat dong ctia cac tiéu ban trong HPQT Cong ty:

a) Tiéu ban Tai chinh:

+ Thuc hién viéc tham dinh cac ké hoach phat trién trung han va ké hoach
SXKD hang nim;Phéi hop v6i Tiéu ban dau tu phét trién trong viéc tinh toan hiéu qua
nguodn von, cac thi tuc vé tai chinh c6 lién quan trong viéc xay dung phuong 4n dau tu
theo quy dinh. Két qua nim 2015 tong doanh thu dat: 921,7 ty déng, trong d6: doanh
thu than: 225,8 ty dé)ng, doanh thu xi mang, clinke: 559,5 ty dé)ng, doanh thu d4 23,8
ty d6ng, doanh thu khac: 82,5 ty dong; ndp ngan sach dat 47,3 ty dong.

+ Trong nam 2015, Cong ty da thuc hién chi tra co tire béng tién mat 2,5% nam
2013 va 5% nam 2014, véi tong sb tieén thanh toan 1a 13,8 ty dong.

b) Tiéu ban Pau tw phdt trién:

+ Thyc hién tham muu cho HPQT trong linh vuc dau tu phat trién cta du 4n,
thim tra cac thi tuc, quy trinh, tinh hi¢u qua trong viéc chuan bi dau tu va trién khai
thuc hién dau tu _phat trién cua ting du an; Dy an khu déan cu Po6i Lap Ghép hoan
thanh dau tu ha tang, hop dong gop von dat 90% dién tich kinh doanh; Du an khu do6
thi Cam Binh, Du an khu do thi Cam Thay (Cam Pha) dang tap trung giai quyét dut
diém cac vuéng mac vé GPMB tai du an dé du diéu kién thyc hién budc xin cip
GCNSDD cho cac ho dan va ban giao ha tang cho cic co quan chuyén nganh; Dy 4n
khu dan cu Pong Yén Thanh dang trién khai thi cong ha tﬁng k¥ thuat, hoan tat thu tuc
xin giao dat giai doan 1 va trién khai huy dong von; Hoan thanh quyét toan mot s6
hang muc thudc du an Cai tao nang cép Nha mdy Xi mang Lam Thach II.

+ Pbi v6i Du an khéi Nam mo than Pong Trang Bach: Co ban hoan thanh hang
muc: San gat mit bang khu vuc cira 10 giéng muc +16; mit bang kho min; mait bang
tram dién va mat bang khu tip thé cong nhan,... dap Gmg yéu cau mit bang xiy dung
cho cac cong trinh; Hoan thién hd so trinh UBND tinh giao dét giai doan I v6i tong
dién tich dat duoc giao 11,3 ha; Hoan thién thiét ké - du toan diéu chinh céc hang



muc: Cung cap dién mit bang; Khu nha tap thé CN giai doan I; Nha toi giéng phy va
tuyén duong van chuyen

+ Phoi hop voi Tiéu ban Tai chinh tinh toan hiéu qua von dau tu, cac tha tuc vé
tai chinh c6 lién quan trong viéc xay dung phuong an dau tu theo quy dinh.

¢) Tiéu ban sin xudt:

+ Tham muu cho HPQT trong hoat dong san xuat Xi mang, clinke, than, da,
giam sat quy trinh san xuat, dam bao san luong, chat lugng san pham.

+ Tham muu cho HPQT vé d6i mdi cong nghé san xuat, dé xuat cic giai phap
phat trién chiéu sau thay thé thiét bi cong nghé.

+ Trién khai cac giai phap quan Iy mang lai hi¢u qua cao d6i voi cac chung loai
vat tu, thiét bi, nguyén, nhién vat liéu dau vao, nham ting nang suat, giam gla thanh
san pham, ning cao chat luong san pham két qua nim 2015 tong san luong san xuét
Xi mang va Clinke cac loai: 810.020 tan, dat 92% so véi ké hoach va 98,4% so véi
cung ky; san xuat da dat 748.951 M>; san xuit than dat 304.538 tan.

d) Tiéu ban Tiéu thu:

+ P thyc hién tot cong tac tham muu trong cong tac tiéu thu san pham.

+ Thuc hién céc giai phap lién quan dén cong tac ban hang va thuc day tiéu thu
san pham, mo rong thi trudng tiéu thu, két qua nam 2015 tong san luong tiéu thu Xi
mang va Clinke cac loai: 778.688 tin, trong d6 san luong tiéu tiéu thu Xi ming la
202.028 tan, san lugng tiéu thu Clinke: 576.660 tan, tiéu thu than: 305.340 tan, tiéu
thu d4: 748.951 m’.

e) Tiéu ban lwong thwong va nhén su:

+ Tiéu ban luong thudng va nhan su da thyc hién tham muu cho HDQT trong
viéc thuc hién nhiém vu, quyén han ctia HPQT vé cac van dé lién quan dén t6 chirc bo
may, nhan sy, luong thudng, cing voi Phong TCHC theo doi danh gia chat luong
nhan sy, xem x¢&t nang lyc can bg, dac biét 1a nhiing can bd dugc bd nhiém vao cac vi
tri quan 1y trong toan hé thong Cong ty.

+ Tinh dén 31/12/2015, tong s6 lao dong toan Cong ty 1a: 1.836 nguoi, (trong
d6 cac Cong ty CP thanh vién: 303 nguoi, chiém 16,5%; Thu nhdp binh quan: 5,6 tri¢u
dong/ngudi/thang; Pao tao dinh ky AT BHLD, an toan vé sinh vién: 1.533 nguoi; Xét
nang luong: 123 nguoi; chuyén ngach: 07 nguoi, chuyén hop dong: 11 ngudi; xét thi
n@ng bac va gilt bac: 174 nguoi; Téng kinh phi cho dao tao va huan luyén: 694,6 tri¢u
dong.

+ Thyc hién hd trg chi phi giam dinh strc khoe, trg cap va hd tro tién luong cho
nguoi lao dong vé huu trude tudi, cham dit hop dong lao dong va cac ché do khac
theo quy dinh nha nudc ddi véi nhan luc khdi van phong Cong ty, Xi nghiép da Udng
Bi, Thi cong co gidi, Nha may Xi miang Lam Thach ... (do tai cdu, chuyén d6i mo
hinh hoat dong, sap Xép lai nhan luc voi téng S(S tidn: 1 495 259.000 dong.

+ Thuc hién diéu chuyén, b tri sip xép va giai quyet nhan lyc cta Xi nghiép
Thi cong co gidi va Xi nghiép da Udng Bi do tai co cau, chuyén d6i mod hinh hoat
dong.

+ Thyc hién ra soat xdy dung diéu chinh lai mot sé don gia tién luong, don gia
khoan san pham dbi v6i cac don vi truc thudc cu thé: Pa thyc hién ting tién luong:

10% tién lvong khdi Van phong Cong ty ké tir 01/04/2015; Tang 15% don gia khoan
san pham Nha may Xi miang Lam Thach II trong d6 tir thang 4/2015 ting 10%, tir
thang 10/2015 tang thém 5%.

+ Giai thé Phong quan 1y Xuat nhap vat tu Cong ty tir thang 9/2015.



+ Thuc hién chuyén mo hinh quan 1y truc tuyén mot cap ddi voi Nha may Xi
mang Lam Thach II ké tir thang 10/2015.

2. Ban Kiém soat:

a) Thanh vién va co ciu ctia Ban kiém so4t tinh tai thoi diém 10/03/2016:

Ho va tén Chirc vu Tonlglgi)ncgighan Tyl¢ (I;Z;n sur
Tran Quang Tinh Truéng BKS 14.791 0,08%
Nguyén Ngoc Anh TV BKS 20.240 0,11%
Vi Trong Hiét TV BKS 6.118 0,03%

b) Hoat dong ciia Ban kiém soat:
Cian ¢t vao Piéu 1&6 Cong ty C6 phan Xi ming va Xdy dung Quang Ninh vé
quyén han va trach nhiém ctia Ban kiém soat.

Thyc hién nhiém vy quyén han cta minh, Ban kiém soat duy tri hop dinh ky, kiém
tra tinh hop 1y, hop phap, tinh trung thyc cua cac hoat dong san xuat kinh doanh trong
cong tac ké toan va 1ap bao cdo tai chinh, thim dinh bio céo tinh hinh san xuat kinh
doanh, tinh hinh tai chinh, bao cao danh gia cong tac quan Iy cua Hoi dong quan tri
trinh Pai hoi ¢d dong. Thuong xuyén thong bao voi Hoi dong quan tri vé két qua hoat
dong, kién nghi bién phép sira d6i, bo sung, cai tién co ciu t6 chirc quan 1y, diéu hanh
hoat dong kinh doanh ctia Cong ty. Tham gia ddy du cac cudc hop thuong ky hang quy
cua Hoi dong Quan tri.

Trong nam 2015, Ban kiém soat Cong ty da thuc hién tdt nhiém vu kiém soat cla
minh cu thé:

- Tham du day du céc phién hop ctia HPQT dé theo dbi va giam sat hoat dong cia
HDQT.

- Truéng ban kiém soat dd chi dao cac kiém soat vién bam sat tinh hinh hoat dong,
thie hién cong tac kiém tra, hd tro cac phong ban don vi hach toan ké toan ding quy
dinh, dong thoi thyc hién chinh sach véi nguoi lao dong ciing nhu cac hoat dong san
xuét kinh doanh tai don vi.

- Kip thoi tham muu cho HPQT Cong ty vé cong tac tai chinh, nhin su va cac chinh
sach ddi v6i nguoi lao dong, dam bao ndi bo Cong ty ludn doan két.

- Kiém tra cac bao céo tai chinh hang thang, quy, nim cta don vi truéc khi trinh
HDQT, dong thdi phdi hop thudng xuyén vaéi don vi kiém toan doc lap.

3. Cac giao dich, thui lao va cac khoan loi ich ciia Hi dong quén tri, Ban
giam doc va Ban kiém soat:

a) Luong, thuong, thu lao, cac khoan loi ich:

+ Luong cua Ban tong giam doc Cong ty duge huong theo Quy ché tra luong
ctia Cong ty do HPQT quyét dinh.

+ Nam 2015 Cong ty du kién chi tra thu lao cho thanh vién Hoi dong quan tri,
Ban kiém soat Cong ty voi ty 1€ 1,5 % lo1 nhudn sau thué.

+ Céc khoan 1¢i ich phi vat chit hodc cac khoan lgi ich chua thé hodc khong thé
luong hoa bang tién: Khong.

b) Giao dich ¢6 phiéu ciia cé ddng néi bg:
+ Ong Linh Thé Hung, thanh vién HDQT Cong ty ding ky ban 179.274 ¢b phiéu, thoi
gian thyc hién tir ngay 12/2/2015 dén ngay 11/3/2015; Két qua: da ban hét: 179.274 ¢6



phiéu, sé lugng co phiéu nam giir tinh dén ngay 02/3/2015 1a: khong cd phiéu; tir
ngay 26/4/2015 Ong Linh Thé Hung: khong con lan thanh vién HDQT Cong ty.

+ Ong Pham Qudc Hung, Phé Tong giam ddc Cong ty dang ky mua: 70.000 cb phiéu,
thoi gian thyc hién tir ngay 12/2/2015 dén ngay 11/3/2015; Két qua dd mua: 70.000 cb
phiéu, tong s6 luong c6 phiéu nam gitr tinh dén ngay 10/3/2016 1a: 102.490 c6 phiéu.
+ Tong Cong ty Pau tu va Kinh doanh von Nha nudc (SCIC) da thuc hién chuyén
toan bd s6 co phan: 3.280.201 co phiéu twong tng 17,78% von diéu 186 Cong ty cho
Ong T6 Ngoc Hoang: 2449.901 c6 phiéu va Ba Poan Thi Thu Thao: 830.300 c6
phiéu, ké tir ngy 29/01/2016.

¢) Hop dong hodc giao dich véi c6 dong néi bé: Khong co.

d) Viéc thuc hién cac quy dinh vé quan tri cong ty

Cong ty da tuan thi va thuc hién tot viéc quan tri theo cac quy dinh cua phap
ludt, cua co quan quan Iy Nha nudce d6i véi Cong ty niém yet trén So giao dich chimg
khoan, nho vay da khéc phuc dugc nhitng kho khan tao niém tin cho cac ¢ dong va
cho nguo1i lao dong.

VI. BAO CAO TAI CHINH NAM 2015:

CONG BO TRACH NHIEM CUA
BAN GIAM POC POI VOI BAO CAO TAI CHINH RIENG

Ban Tong Giam d6c Cong ty chiu trach nhiém vé viéc 1ap Bdo cdo tai chinh riéng
phan anh trung thyuc, hop ly tinh hinh tai chinh, két qua hoat dong kinh doanh va
tinh hinh Iuu chuyen tién té ctia Cong ty trong ky. Trong qua trinh lap Bao cdo tai
chinh riéng, Ban Tong Giam d6c Cong ty cam két di tuan thu cac yéu cau sau:

Xay dyng va duy tri kiém soat ndi bd ma Ban Tong Giam ddc va Ban quan tri
Cong ty xac dinh 13 can thiét dé dam bao cho viéc lap va trinh bay bao cdo tai
chinh riéng khong con sai sot trong yéu do gian 14n hodc do nham lan;

Luya chon cac chinh sach ké toan thich hop va 4p dung cac chinh sach nay mot
cach nhat quéan;

Dua ra cac danh gia va du doan hop 1y va than trong;

- Néu rd cac chuan muc ké toan duoc ap dung c6 duogc tuan thu hay khong, co
nhirng ap dung sai léch trong yéu dén mic can phai cong bd va giai thich trong
bao céo tai chinh riéng hay khong;

Lap va trinh bay cac Béo céo tai chinh riéng trén co so tuan thi cac Chuan muc
ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién
quan dén viéc lap va trinh bay Bdo cdo tai chinh;

Lap cac Bao cdo tai chinh riéng dua trén co s& hoat dong kinh doanh lién tuc, tru
truong hop khong thé cho rang Cong ty sé& tiép tuc hoat dong kinh doanh.

Ban Tong Giam déc Cong ty dam bao rang céc sb ké toan duoc luu gitr dé phan
anh tinh hinh tai chinh cua Cong ty, voi mic do trung thuc, hop 1y tai bat clr thoi
diém nao va dam bao rang Bao cdo tai chinh riéng tuan thu cic quy dinh hién hanh
ctia Nha nudc. Pong thdi 6 trach nhiém trong viéc bao ddm an toan tai san cia
Cong ty va thuc hién cac bién phap thich hop dé ngin chin, phat hién cic hanh vi
gian lan va céc vi pham khac.



Ban Tong Giam doc Cong ty cam két rang Bao cdo tai chinh riéng di phan anh
trung thyc va hop ly tinh hinh tai chinh cua Cong ty tai thoi diém ngay 31/12/2015,
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai chinh két
thiic ciing ngay, phu hop véi Chuan muc ké toan, Ché do ké toan doanh nghiép
Viét Nam va tuan tha cac quy dinh phap 1y c¢6 lién quan dén viéc lap va trinh bay
Béo cdo tai chinh.

Cam két khac

Ban Tong Giam ddc cam két rang Cong ty khéng vi pham nghia vu cong b théng
tin theo quy dinh tai Thong tu s6 155/2015/TT-BTC ngay 06/10/2015 ctua Bo Tai
chinh huéng din vé viéc cong bd thong tin trén thi truong ching khoan.

Thay mat Ban Tong Giam doc

Pinh Dirc Hién

Tong Giam déc

Quang Ninh, ngay 15 thang 03 nam 2016
S6: 396/2016/BC.KTTC-AASC.CNQN

BAO CAO KIEM TOAN PQC LAP

Kinh giri: Quy C6 dong, Hpi dong Quin tri va Ban Tong Giam dbc
Céng ty C6 phan Xi miing va Xay dung Quéng Ninh

Bao cdo kiém toan vé Bao cdo tai chinh riéng

Chung t6i da kiém toan Bao céo tai chinh riéng kém theo ciia Cong ty Co phan Xi
mang va Xay dung Quang Ninh dugc ldp ngay 15 thang 03 ndm 2016, tu trang 6
dén trang 43, bao gom: Bang can d6i ké toan tai ngay 31 thang 12 nam 2015, Bao
cdo két qua hoat dong kinh doanh, Bao cao luu chuyen tién té cho nim tai chinh két
thic cung ngay va Ban Thuyét minh bao cdo tai chinh riéng.

1. Y kién kiém toan

Bio cao kiém toan vé Bao cdo tai chinh riéng
Chung toi da kiém toan Béo cao tai chinh riéng kém theo ctia Cong ty Co phan Xi
mang va Xay dung Quang Ninh dugc lap ngay 15 thang 03 nam 2016, tur trang 6 dén
trang 43, bao gom: Bang can d6i ké toan tai ngay 31 thang 12 nam 2015, Bao cao két
qua hoat dong kinh doanh, Béo cdo luu chuyén tién t& cho niam tai chinh két thic
cing ngay va Ban Thuyét minh béo cdo tai chinh riéng.

Trdach nhiém ciia Ban Gidm doc

Ban Giam d6c Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop 1y
béo c4o tai chinh riéng ctia Cong ty theo Chuan muc ké toan, Ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap 1y co lién quan dén viéc 1ap va trinh bay bao
cao tai chinh va chiu trach nhiém veé kiém soat noi b ma Ban Giam dbc xac dinh 13
can thiét dé dam bao cho viéc lap va trinh bay bdo cdo tai chinh khong c6 sai sot
trong yéu do gian 1an hoic nham 1an.



Trdach nhiém ciia Kiém todn vién
Trach nhiém ctia ching t6i 1a dua ra ¥ kién vé bao cdo tai chinh riéng dua trén két qua
ctia cudc kiém toan. Chung toi da tién hanh kiém toan theo cac Chuan muc kiém toan
Viét Nam. Cac chuan muyc nay yéu cau ching toi tuan tha chuan muc va cac quy dinh
vé dao dtrc nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat dugc su
dam bao hop 1y vé viée lidu béo cdo tai chinh riéng ctia Cong ty co con sai sot trong
yéu hay khong.

Cong viée kiém toan bao gé)m thuc hién cac thi tuc nham thu thap cac béng ching
kiém toan vé cac sb liéu va thuyét minh trén bao cdo tai chinh riéng. Céc thu tuc kiém
toan dugc lya chon dua trén xét doan ctia kiém toan vién, bao gé)m danh gié rai ro co
sai sot trong yéu trong bdo céo tai chinh riéng do gian 1an hodc nham l1an. Khi thyuc
hién danh gia cac rui ro ndy, kiém toan vién da xem xét kiém soat ndi bo ctia Cong ty
lién quan dén viéc lap va trinh bay bao cdo tai chinh riéng trung thuc, hop 1y nham
thiét ké cac thu tyc kiém toan phu hop véi tinh hinh thyc té, tuy nhién khong nham
muc dich dua ra ¥ kién vé hiéu qua cta kiém soat noi bd cua Cong ty. Cong viée
kiém toan ciing bao gdm danh gi tinh thich hop cuia cac chinh sach ké toan dugc ap
dung va tinh hop 1y ctia cac ude tinh ké toan ctia Ban Giam dbc ciing nhu danh gia
viéc trinh bay tong thé bao cdo tai chinh riéng.

Chung t6i tin tuéng rang cac bang chimg kiém toan ma ching t6i da thu thap duoc 1a
day dt va thich hop 1am co s cho ¥ kién kiém toan cta ching toi.

Co s ciia y kién kiém todn ngogi tri

Trong nam Cong ty chua dugc B9 tai nguyén va Mo6i truong gia han Gidy phép khai
thac da mo Phuong Nam, tuy nhién Cong ty van thyc hién khai thac da tai Mo da
Phuong Nam dé 1am nguyén liéu san xuat xi ming. V&i nhiing bang ching da thu
thap duoc, ching t6i khong thé danh gia mirc d6 anh huéng ciia van dé nay dén Bao
c4o tai chinh riéng cua Cong ty C6 phan Xi ming va Xay dung Quang Ninh kém
theo.

Y kién kiém todn ngoai triv

Theo y kién cua ching t61, ngoai trir &anh hudng cua van dé néu tai doan " Co sé cua v
kién kiém toan ngoai trir ", Bao céo tai chinh riéng da phan anh trung thyuc va hop 1y,
trén cac khia canh trong yéu tinh hinh tai chinh cua Cong ty Co phﬁn Ximang va Xay
dung Quang Ninh tai ngay 31 thang 12 ndm 2015, cling nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyen tién té cho ndm tai chinh két thuc cing ngay, phu hop
véi Chuan muc ké toan, Ché do ké toan doanh nghi¢p Viét Nam va cac quy dinh
phap 1y ¢ lién quan dén viéc 14p va trinh bay bao cio tai chinh.

Cong ty TNHH Hiang Kiém toan AASC

X A Ty Nguyén Thj Lich
Nguyen Quoc Diing suy S
Ph6 Tong Giam ddc Kiém toan vién
Giay ching nhan dang ky hanh nghé Gidy chimg nhan dang ky hanh nghé

kiém toan sd: 1927-2013-

ki€ém toan so: 0285-2013-002-1 002-1

Ha Noi, ngay 15 thang 03 nam 2016



2. B4o c4o tai chinh dwoc kiém toan:

a) Bao cdo tai chinh riéng di dwoc kiém toan.

- Bang can doi ke toan.

TAISAN Ma so0 Tmh:lg: ¢ S6 cudi ky S6 diu nam
A - TAL SAN NGAN HAN 100 788.747.121.024 | 802.528.507.855
:i’é?e“ va cic khodn twong dwong | 10 13.520.917.941 34.328.964.359
1. Tién 11 13.520.917.941 34.328.964.359
2. Cac khoan tuong duong tién 112 0
I1. Pau tu tai chinh ngin han 120 0 0
1. Chirng khoan kinh doanh 121 0
2. Du phong giam gia chung khoan | 122
kinh doanh (*)
3. Pau tu nam gilt dén ngay ddo han | 123 0
II1. Cac khoin phai thu ngiin han | 130 412.243.293.592 465.361.621.503
1. Phai thu ngan han ciia khach hang | 131 132.402.087.134 167.891.200.079
2. Tra trudc cho nguoi ban ngan han | 132 5.873.836.340 8.155.741.372
3. Phai thu ndi bo ngan han 133 0
4. Phai thu theo tién d6 ké hoach | 134 0
hop dong xay dung
5. Phai thu vé cho vay ngan han 135 5.152.793.533 5.280.815.335
6. Phai thu ngan han khac 136 268.814.576.585 284.033.864.717
7. Du phong phai thu ngan han kho | 137
" 0 0
doi (%)
8. Tai san thiéu cho xir ly 139 0
IV. Hang ton kho 140 328.334.110.278 281.115.518.804
1. Hang ton kho 141 328.334.110.278 281.115.518.804
2. Du phong giam gia hang ton kho | 149 0
*)
V. Tai san ngin han khac 150 34,648.799.213 21.722.403.189
1. Chi phi tra trudc ngan han 151 34.648.799.213 21.722.403.189
2. Thué GTGT dugc khau trir 152 0
3. Thué va cac khoan khac phai thu | 153 0
Nha nudc
4. Giao dich mua ban lai trai phiéu | 154 0
Chinh phu
5. Tai san ngan han khac 155 0
B - TAI SAN DAI HAN 200 1.140.293.892.595 |  1.150.904.505.751
I. Cac khoén phai thu dai han 210 1.058.102.914 694.110.055
1. Phai thu dai han ctia khach hang 211 0
2. Tra trudc cho nguoi ban dai han 212 0
3. Vén kinh doanh ¢ don vi truc | 213 0 0
thudc
4. Phai thu noi bd dai han 214 0 0




5. Phai thu vé cho vay dai han 215 0
6. Phai thu dai han khac 216 1.058.102.914 694.110.055
7. Du phong phai thu dai han kho | 219
. 0 0
doi (*)
II. Tai san c6 dinh 220 874.799.362.602 764.379.575.370
1. Tai san c6 dinh hitu hinh 221 872.298.174.559 761.386.735.843
- Nguyén gia 222 1643.150.971.041 |  1.482.299.814.413
- Gi4 tri hao mon luy ké (¥) 223 -770.852.796.482 -720.913.078.570
2. Tai san c6 dinh thué tai chinh 224 0 316.053.648
- Nguyén giad 225 0 869.581.818
- Gi4 tri hao mon luy ké (¥) 226 0 -553.528.170
3. Tai san cb dinh vo hinh 227 2.501.188.043 2.676.785.879
- Nguyén gia 228 9.259.899.004 9.323.583.652
- Gi4 tri hao mon luy ké (¥) 229 -6.758.710.961 -6.646.797.773
I11. Bat dong san dau tw 230 0 0
- Nguyén gia 231
- Gia tri hao mon luy ké (*) 232
IV. Tai san do dang dai han 240 186.704.508.650 319.796.581.284
1. Chi phi san xudt, kinh doanh d&r| 24! 53.185.268.283 49.101.523.146
dang dai han
2. Chi phi xay dung co ban d6 dang | 242 133.519.240.367 270.695.058.138
V. Pau tu tai chinh dai han 250 7.509.000.000 17.294.000.000
1. Pau tu vao cong ty con 251 1.424.000.000 15.294.000.000
2. Bau tu vo cong ty lién doanh, | 22 5.570.000.000 2.000.000.000
lién két
3. Pau tu gop von vao don vi khac 253 515.000.000
4. Dy phong dau tu tai chinh dai han | 254 0
(*)
5. Pau tu nam gifr dén ngay ddo han | 255 0 0
VI. Tai san dai han khac 260 70.222.918.429 48.740.239.042
1. Chi phi tra trudc dai han 261 70.180.980.247 48.740.239.042
2. Tai san thué thu nhap hodn lai 262 41.938.182
3. Thiét bi, vat tu, phy ting thay thé 263 0
dai han
4. Tai san dai han khac 268 0
TONG CONG TAI SAN (270 = 270
100 + 200) 1.929.041.013619 |  1.953.433.013.606
C - NQ PHAI TRA 300 1.730.976.143.556 |  1.740.885.237.410
I. No ngin han 310 894.336.733.072 961.318.912.848
1. Phai tra nguoi ban ngan han 311 131.842.080.718 135.169.835.494
ﬁénNgum mua trd tién trudc ngan | 312 47.239.403.337 28.638.612.261
3. Thué va céc khoan phai nop Nha | - 313 20.756.544.734 39.022.037.615
nuoc
4. Phai trad nguoi lao dong 314 8.343.827.896 7.369.925.931
5. Chi phi phai tra ngin han 315 6.569.754.502 7.841512.255




6. Phai tra noi bo ngan han 316 0
7. Phai tra theo tién do ke hoach hgp | 317 0
dong xay dung
8. Doanh thu chua thuc hién ngan | 318 0
han
9. Phai tra ngan han khac 319 49.175.759.681 42.219.811.073
}1125 Vay va no thué tai chinh ngan | 320 630.396.929.164 |  700.912.135.847
11. Dy phong phai tra ngan han 321 0
12. Quy khen thudng, phiic 1gi 322 12.433.040 145.042.372
13. Quy binh 6n gia 323 0
14. Giao dich mua ban lai trai phiéu | 324 0
Chinh phu
I1. No dai han 330 836.639.410.484 779.566.324.562
1. Phai trd nguoi ban dai han 331 40.732.098.280 26.809.733.475
2. Ngudi mua tra tién trude dai han 332 48.983.393.282
3. Chi phi phai tra dai han 333 0
4. Phai tra ndi bo vé von kinh doanh | 334 0
5. Phai tra ndi b dai han 335 0
6. Doanh thu chua thyc hién dai han | 336 40.095.401.569 41.991.116.792
7. Phai tra dai han khac 337 89.665.779.091 93.463.021.016
8. Vay va ng¢ thué tai chinh dai han 338 617.162.738.262 617.302.453.279
9. Trai phiéu chuyén doi 339 0
10. Co phiéu wu dai 340 0
11. Thué thu nhap hodn lai phai tra 341 0
12. Dy phong phai tra dai han 342 0
13. Qu¥ phat trién khoa hoc va cong | 343 0
nghé
D - VON CHU SO HUU 400 198.064.870.063 | 212.547.776.196
I. Von chi sé hiru 410 198.064.870.063 212.547.776.196
1. Vbn gop clia chu sé hitu 411 184.511.090.000 184.511.090.000
-, CO phicu pho thong c6 quyén | 4l1a 184.511.090.000 | 184.511.090.000
bi€u quyét
- Cb phiéu wu dai 4116 0
2. Thang du von cb phan 412 2.918.390.480 2.918.390.480
3. Quyén chon chuyén doi trai phiéu | 413 0
4. Vbn khac cta cha sé hitu 414 0
5. Co phiéu quy (*) 415 -1.894.390.964 -1.894.390.964
6. Chénh 1éch danh gia lai tai san 416 0
7. Chénh léch ty gia hdi doai 417 0
8. Quy dau tu phat trién 418 10.113.270.078 10.113.270.078
9. Quy hd tro sap xép doanh nghiép 419 0
10. Qui khac thudc von chu so hitu 420 0
;}116 iLgl nhugn sau thue chua phén | = 421 2.416.510.469 16.899.416.602
- LNST chua phdn phai lity ké dén cuoi ky trude 421a 2262452084 7.458.229.334




- LNST chira phdn phoi ky nay 421b 154.058.385 9.441.187.268

12. Ngudn von dau tu XDCB 422
I1. Ngudn kinh phi va quy khac 430

1. Nguon kinh phi 431

2. Nguon kinh phi di hinh thanh | 432
TSCD
Tong cjng nguon von 0 1929.041.013619 | 1953433013606
(440 = 300 + 400) A R

- Bang két qua kinh doanh.

CHI TIEU Ma s0 Th}lyét Nam nay Nam trwdéc
minh
1. Doanh thu ban hang va cung cap dich vu 1 861.453.603.649 | 1.242.061.390.585
2. Cac khoan glﬁm trir doanh thu 2 2.323.417.469
3. Doanh thu thuin vé ban hang va cung cip 10 850.130.186.180 | 1.242.061.300.585
dich vu (10= 01-02) T e
4. Gia von hang ban 11
] ] 736.135.806.364 1.120.890.859.786
>- Loi nhugn ggp ve bin hang va cung cap | 20 122.994.379.816 121.170.530.799
dich vu (20=10 - 11) DR R
6. Doanh thu hoat dong tai chinh 21
7.155.939.862 19.131.922.082
7. Chi phi tai chinh 22
82.903.877.688 85.730.410.894
- Trong do. Chi phi 1ai vay 23
71.140.966.632 83.739.538.545
8. Chi phi ban hang 25
6.110.714.051 9.958.398.072
9. Chi phi quan ly doanh nghi¢ 26
tpqu y shiep 45.771.118.052 54.252.295.982
10 Lgi nhuan thuan tir hoat dong kinh doanh | 30 4.635.390.113 0.638.652.067
{30 = 20 + (21-22)-(25+26)} (4635.3%0.113) | (9.638.652.067)
11. Thu nhép khac 31
23.237.987.109 78.707.291.291
12. Chi phi khac 32
16.475.106.794 52.238.103.529
13. L¢i nhuan khac (40 = 31 - 32) 40 6.762.880.315 26.469.187.762
14. Tong lgi nhuin ké toan truwdc thué (50 = 50 2127 490.202 16.830.535.695
30 + 40)
15. Chi phi thué TNDN hién hanh 51
] 1.533.388.792 6.435.902.190
16. Chi phi thue TNDN hoan lai 52
i (41.938.182)
17. Lgi nhuian sau thué thu nhap doanh | 60 636,039,597 10.394.633.505
nghiép (60=50 — 51 - 52) o R
17.1. LN sau thué TNDN ciia co dong lién
481.981.207 853.446.237
doanh
17.2. LN sau thué TNDN ciia c6 dong cty me 154,058,385 9.541.187.268
18. Lii co ban trén ¢ phiéu (*) 70 . 510
19. Lai suy giam trén co6 phiéu (*) 71




- Bang bao cdao Luwu chuyén tién té

vi khac

Chi tieu M;a Th!lyet Nam nay Nam truéc
sO | minh

I. Luu chuyén tién tir hoat dong

kinh doanh

1. Loi nhudn truwéc thué I 2.127.490.202 16.830.535.695

2. Diéu chinh cho cdc khodn 142.149.267.113 116.939.429.025

- Khau hao TSCD va BDSPT 2 73.057.499.153 88.132.910.154

- Cac khoan du phong

- Lai, 10 chénh 1&ch ty gia hoi doai do | 4

danh gia lai cac khoan muc tién té co 10.037.052.737 -16.879.858.332

gbc ngoai té

- 141, 15 tir hoat dong dau tu 5 -12.086.251.409 38.053.161.342

- Chi phi 131 vay 6 71.140.966.632 83.739.538.545

- Céc khoan diéu chinh khic 7

3. Loi nhugn nr hogt djng kinh| ° 144.276.757.315 133.769.964.720

doanh truoc thay doi von luu dong

- Tang, gidm cac khoan phai thu 9 52.574.635.250 82.770.458.882

- Tang, giam hang ton kho 10 51.302.336.611 28.567.124.846

- Tang, giam cac khoan phai tra | !l

(Khong ké 14i vay phai tra, thué thu 67.301.984.393 52.489.895.188

nhdp doanh nghiép phai ndp)

- Tang, gidm chi phi trd trudc 12 -34.367.137.229 -14.026.461.923

- Tang, giam chirng khodn kinh doanh | 13

- Tién 13i vay d4 tra 14 71.627.983.324 81.372.550.343

- Thué thu nhap doanh nghiép di nop 15 -6.204.152.458

y Tié;n thu khéc tr hoat dong kinh | 16 1 500,000,000
oan

éTié}ll’l chi khac cho hoat dong kinh | 17 -641.137.000 -765.434.320
oan

i””,; flh ny ‘;’;” tien thuin tir hogt dgng | 2! 100.010.630.336 37.816.956.962
in oan

II. Luu chuyén tién tir hoat dong

dau tw

1.Tién chi dé mua sam, xdy dung| 2!

TSCD va cée thi san dai han khic 58.154.734.375 65.421.982.436

2.Tién thu tr thanh 1y, nhuong bn | 22 21.356.425.442 138.639.963.622

TSCD va cac tai san dai han khac

3.Tién chi cho vay, mua cic céng cu| 23

no cua don vi khac

4.Tién thu hoi cho vay, ban lai cac| 24 128,021,802

cong cu no cua don vi khac o

5.Tién chi dau tu gép vbén vao don vi| 25

khac

6.Tién thu héi dau tu gop von vao don | 26 0.785.000.000




.Tién thu 1ai ch 6 tac va lgi | 27
7h N dtug ah.c 0 vay, c6 firc va loi 1.401.103.870 920.635.415
nhudn dugc chia
L R P A Y A 30
d‘f";h”y én tién thudn ti hogt dong -25.484.183.261 74.138.616.601
au tw
III. Lwu chuyén tién tir hoat dong 0
tai chinh
1. Tién thu tir phat hanh c6 phiéu, | 3! 0
nhan von gép cua chu so hiru
2. Tién tra lai von gop cho cac chu s | 32
hitu, mua lai c6 phi€éu cua doanh 0
nghi¢p da phat hanh
3. Ti€n thu tu di vay 33 1.161.993.089.643 1.176.797.257.405
4. Ti€n trd ng goc vay 34 -1.242.442.479.906 -1.278.419.750.379
5. Ti€n trd ng goc thué tai chinh 35 -236.250.000 -248.609.152
. C6 tirc, lgi nhugn da trd cho chi s | 36
gﬁCo firc, loi nhugn da trd cho chu s& -14.649.958.880 -3.463.378.040
u
R P A Y A 40
th" hc,h Zy én tién thuan tir hogt dong 95.335599.143 | -105.334.480.166
ai chin
L R e A A ) 50
_1;’13_:311 0‘?':(;1) tiéen thuan trong Ky (50 (20.809.152.068) 6.623.093.417
Tién va twong dwong tién dau ky 60 34.328.964.359 27.707.226.827
Anh huéng cua thay d6i ty gia hoi| ©! 105,650 1 355,885
doai quy do1 ngoai té o o
e A \ ° A Ae x 70
;l;lgn_ ;’3+t61:’)1’1;g1)du’0’ng tien cuoi ky 13.520.917.941 34.328,964.359

b) B4o c4o tai chinh Hop nhat da dwoc kiém toan.

- Bang can doi ke toan.

TAI SAN M;a Thl.lye S6 cudi ky S6 diu nim
sO | t minh

A - TAI SAN NGAN HAN 100 788.792.858.667 889.349.628.488
I. Tién va cac khoin twong dwong tién 110 13.549.002.959 40.919.594.375
1. Tién 111 13.549.002.959 40.919.594.375
2. Cac khoan twong dwong tién 112 0 0
I1. Pau tr tai chinh ngin han 120 0 1,500.000.000
1. Ching khoan kinh doanh 121 0 0
2. Du phong giam gia chimg khoan kinh | 122 0 0
doanh (*)
3. Pau tu ndm giir dén ngay dao han 123 0 1,500.000.000
III. Cac khoin phii thu ngin han 130 412.260.946.217 528,739.833.014
1. Phai thu ngin han cta khich hang 131 132.615.864.235 179.103.726.852
2. Tra truéc cho ngudi ban ngan han 132 5.873.836.340 9.886.787.639
3. Phai thu ni bd ngin han 133 0
4. Phai thu theo tién d6 ké hoach hop dong | 134 0
xay dung
5. Phai thu vé cho vay ngan han 135 5.352.793.533 5.280.815.335
6. Phai thu ngén han khac 136 268.418.452.109 334.468.503.188
7. Dy phong phai thu ngan han kho doi (*) | 137 0
8. Tai san thiéu chd xir Iy 139 0




IV. Hang ton kho 140 328.334.110.278 293.604.405.421
1. Hang t6n kho 141 328.334.110.278 293.604.405.421
2. Dy phong giam gia hang ton kho (*) 149 0 0
V. Tai sian ngin han khac 150 34.648.799.213 24.585.795.678
1. Chi phi tra truéc ngin han 151 34.648.799.213 21.722.403.189
2. Thué GTGT dugc khau trir 152 0 2.863.392.489
3. Thué va cac khoan khac phai thu Nha | 153 0
nuwoc
4. Giao dich mua ban lai trai phiéu Chinh | 154 0
phu
5. Tai san ngin han khac 155 0
B - TAI SAN DAI HAN 200 1.142.793.927.327 1.186.096.343.501
I. Céc khoin phai thu dai han 210 1,058.102.914 1,634.668.342
1. Phai thu dai han ctia khach hang 211 0
2. Tra trudc cho nguoi ban dai han 212 0
3. Vo6n kinh doanh & don vi truc thudc 213 0
4. Phai thu ndi bo dai han 214 0
5. Phai thu vé cho vay dai han 215 0
6. Phai thu dai han khac 216 1.058.102.914 1.634.668.342
7. Du phong phai thu dai han khé doi (*) 219 0
I1. Tai sin c6 dinh 220 878.226.306.974 805.536.130.708
1. Tai san ¢ dinh hiru hinh 221 875.725.118.931 802.543.291.181
- Nguyén gia 222 1.647.919.874.615 1,529.373.026.492
- Gié tri hao mon luy ké (*) 223 -772.194.755.684 -726.829.735.311
2. Tai san cd dinh thué tai chinh 224 0 316.053.648
- Nguyén gia 225 0 869.581.818
- Gié tri hao mon luy ké (*) 226 0 -553.528.170
3. Tai san ¢6 dinh v6 hinh 227 2.501.188.043 2.676.785.879
- Nguyén gia 228 9.259.899.004 9.323.583.652
- Gié tri hao mon luy ké (*) 229 -6.758.710.961 -6.646.797.773
I11. Bat dong san dau tu 230 0 0
- Nguyén gia 231
- Gié tri hao mon luy ké (*) 232
IV. Tai san d6 dang dai han 240 186.704.508.650 320.267.316.479
1. Chi phi san xuat, kinh doanh d& dang | 241 53.185.268.283 49.101.523.146
dai han
2. Chi phi xay dung co ban d¢ dang 242 133.519.240.367 271.165.793.333
V. Pau tur tai chinh dai han 250 6.524.738.521 1.927.433.779
1. Pau tu vao cbng ty con 251 0
2. Pau tu vao cong ty lién doanh, lién két | 252 6.009.738.521 1.927.433.779
3. Pau tu gbp von vao don vi khac 253 515.000.000
4. Dy phong dau tu tai chinh dai han (*) 254 0
5. Pau tu ndm giir dén ngay dao han 255 0
VL. Tai sin dai han khac 260 70.280.270.268 56.730.794.283
1. Chi phi tra trudc dai han 261 70.238.332.086 56.336.398.451
2. Tai san thué thu nhap hoan lai 262 41.938.182 394.395.832
3. Thiét bi, vét tu, phu tiing thay thé dai 263 0
han
4. Tai san dai han khac 268 0
TONG CONG T;AOI(SAN (270=100+ | 270 1.931.586.785.994 2.075.445.972.079
C - NO PHAI TRA 300 1.731.608.720.624 1,847.962.008.879
I. No ngin han 310 894.839.310.140 1,049.172.882.662




1. Phai tra nguoi ban ngan han 311 131.853.934.821 177.865.858.572
2. Nguoi mua tra tién trude ngan han 312 47.239.403.337 30.038.255.246
3. Thué va cac khoan phai nop Nha nudc 313 20.806.487.073 41.246.275.758
4. Phai trd nguoi lao dong 314 8.416.857.678 8.469.361.105
5. Chi phi phai tra ngin han 315 6.587.730.242 10.026.141.413
6. Phai tra noi bo ng’fm han 316 0
7. Phai tra theo tién d6 ké hoach hop dong | 317 0
xay dung
8. Doanh thu chua thuc hién ngan han 318 344.485.182
9. Phai tra ngén han khac 319 49.175.759.681 77.658.148.422
10. Vay va ng thué tai chinh ngin han 320 630.396.929.164 703.717.748.124
11. Dy phong phai tra ngan han 321 0
12. Quy khen thuéng, phuc loi 322 17.722.962 151.094.022
13. Quy binh n gia 323 0
14. Giao dich mua ban lai trai phiéu Chinh | 324 0
phu
II. No dai han 330 836.769.410.484 798.789.126.217
1. Phai tra ngudi ban dai han 331 40.732.098.280 26.809.733.475
2. Nguoi mua tra tién trude dai han 332 48.983.393.282
3. Chi phi phai tra dai han 333 0
4. Phai tra ndi bd vé von kinh doanh 334 0
5. Phai tra ndi by dai han 335 0
6. Doanh thu chua thyc hién dai han 336 40.095.401.569 30.753.341.975
7. Phai tra dai han khac 337 89.665.779.091 94.050.402.274
8. Vay va nog thué tai chinh dai han 338 617.292.738.262 638.175.648.493
9. Trai phiéu chuyén doi 339 0
10. C6 phiéu wu dai 340 0
11. Thué thu nhap hoan lai phai tra 341 0
12. Du phong phai tra dai han 342 0
13. Quy phat trién khoa hoc va cong nghé 343 0
D - VON CHU SO HU'U 400 199.978.065.370 227.483.963.200
1. Von chii s hiru 410 199.978.065.370 227.483.963.200
1. Vén gop cﬁa chu s¢ hitu i 411 184.511.090.000 184.511.090.000
- Co phicu phd thong c6 quyén bieu | 4112 184.511.090.000 184.511.090.000
quyet
- C6 phiéu vu dai i 0
2. Thing du von ¢ phan 412 2.918.390.480 2.918.390.480
3. Quyén chon chuyén ddi trai phiéu 413 0
4. Vbn khac cua chi sd hiru 414 0
5. Cb phiéu quy (*) 415 -1.894.390.964 -1.894.390.964
6. Chénh léch danh gia lai tai san 416 0
7. Chénh léch ty gia hdi doai 417 0
8. Quy dau tu phat trién 418 10.113.270.078 10.113.270.078
9. Quy hd tro sip xép doanh nghiép 419 0
10. Quy khac thudc von chu so hiru 420 0
11. Loi nhuan sau thué chua phén,phéi 421 3.082.640.375 16.605.064.622
_~ LNST cha phan phot lity ké den cuot | 421 1.889.547.995 7.469.017.514
ky truoc ’ a
- LNST chua phan phot ky nay o 1.193.092.380 9.136.047.108
12. Nguon von dau tu XDCB 422 0
13. Loi ich cb déng khong kiém soat 429 1.247.065.401 15.230.538.984
I1. Nguon Kinh phi va quy khac 430




1. Nguon kinh phi 43

1

2. Ngudn kinh phi da hinh thinh TSCD 432
Tong cong nguon von (440 = 300 + 400) | 440 1.931.586.785.994 2.075.445.972.079
- Bang két qua kinh doanh.
CHI TIEU M;a Th}lyet Nam nay Nam trudc
SO minh
1. Doanh thu ban hang va cung cap dich vu 1 913.081.796.044 | 1.288.333.101.040
2. Cac khoan giam trir doanh thu 2 2.323.417.469 0
A A r \ N A o 10
3. Doanh thu thuan vé ban hang va cung cap dich 910.758.378575 | 1.288.333.101.040
vu (10=01-02)
4. Gia von hang ban 11 781.746.378.935 | 1.157.078.147.544
5. Loi nhuan gdp vé ban hang va cung cap dich vu | 20
(20=10 - 11) 129.011.999.640 131.254.953.496
6. Doanh thu hoat dong tai chinh 21 8.629.119.700 19.309.450.818
7. Chi phi tai chinh 22 86.031.234.096 88.705.035.841
- Trong do: Chi phi 1ai vay 23 72.727.820.891 85.863.328.368
8. Phan |i 16 trong cong ty lién doanh lién két 24 129.300.609 3.650.931
8. Chi phi ban hang 25 6.110.714.051 10.299.782.263
9. Chi phi quén ly doanh nghiép 26 48.990.889.395 58.026.660.705
10 Loi nhuén thuan tir hoat dong kinh doanh {30 | 30
Z 20 + (21-22)-(25+26)) 3.362.417.593 -6.463.423.564
11. Thu nhép khac 31 25.102.938.472 50.981.529.649
12. Chi phi khac 32 16.611.972.408 24.846.011.115
13. Loi nhuan khac (40 = 31 - 32) 40 8.490.966.064 26.135.518.534
R . A A r , A — 50
‘1‘3) Tong lgi nhuan ké toan trwéc thué (50 = 30 + 5,128,548 471 19.672.094.970
15. Chi phi thué TNDN hién hanh 51 2.027.041.873 7.065.379.853
16. Chi phi thué TNDN hoin lai 52 352.457.650 119.406.251
17. Loi nhuén sau thué thu nhiap doanh nghiép | 60
(60=50 — 51 - 52) 2.749.048.948 12.487.308.866
:i.itLQ’l nhuan sau thué cua co6 dong khong kiém 586.046.304 1.058.578.379
19. Loi nhuin sau thué ciia cong ty me 2.163.002.624 11.428.730.487
Loi nhuan sau thué cta doi tac lién doanh 969.910.244 909.540.069
20. Loi nhuin sau thué ciia c6 dong cong ty me 1.193.092.380 10.519.190.418
21. Lai co ban trén c6 phiéu (¥) 70 32 572
22. Lii suy giam trén co phiéu (*) 71
- Bang bao cao Luu chuyén tién té
~ ., | Liiy ké tir ddu Liy ké tir diu
Chi tiéu M;a Th}lyet nim dén cudi ky | nim dén cudi ky
) minh < < .
Nam nay Nam trudc
I. Luu chuyén tién tir hoat dong kinh doanh
1. Loi nhugn trudc thué 1 5.128.548.471 19.672.094.970
2. Diéu chinh cho cdc khodn
- Khau hao TSCD va BDSDT 2 74.026.683.385 90.378.343.385
- Cac khoan dy phong 3 0
- L4, 16 chénh 1éch ty gia hoi doai do danh gia lai | 4 10,037 052.737 16.679.858.332
cac khoan muyc tién t¢ c6 goc ngoai t¢ Y -16.879.858.
- Lii, 15 tir hoat dong dau tu 5 -11.693.212.565 -37.888.392.284




- Chi phi 13i vay 6 72.727.820.891 85.863.328.368
- Cac khoan diéu chinh khac 7
3. Lgi nhudn tir hoat dong kinh doanh truoc| 8
YRe A S A0 150.226.892.919 141.145.516.107
thay doi von luu dong
- Tang, gidm cac khoan phai thu 9 53.652.420.912 93.519.760.953
- Tang, giam hang ton kho 10 -51.302.336.611 -30.549.902.616
- Tang, giam cac khoan phai tra (Khong ké 13i vay | 11
phai tra, thué thu nhap doanh nghiép phai nop) 65.111.048.364 -51.476.719.645
- Tang, giam chi phi tra trudc 12 -36.969.782.401 -21.582.249.332
- Tang, gidm ching khoan kinh doanh 13
- Tién li vay da tra 14 -73.914.282.557 -82.778.919.452
- Thué thu nhap doanh nghiép da nop 15 -6.673.585.404 -1.961.376.289
- Tién thu khac tir hoat dong kinh doanh 16
- Tién chi khac cho hoat dong kinh doanh 17 -641.137.000 -1.475.177.054
Luru chuyén tién thuan tiv hoat dpng kinh doanh | 20 99.489.238.222 44.840.932.672
II. Luu chuyén tién tir hoat dong diu tw
1.Tién chi dé am, XA TSCD va céc tai | 21
-Tién chi & mua sam, xdy dung TSCD va cac tai 57.683999.180 | -72.826.825.481
san dai han khéc
2.Tién thu tir thanh ly, nh ban TSCD va cic | 22
- ten thu @r thanh Ty, nhueng ban va cac 21356425442 |  128.339.963.622
tai san dai han khac
3:Tiep<ﬂn cho vay, mua cac cong cu n¢ cua don | 23 200,000,000 1.500.000.000
vi khac
4.Tleg thu’ hoéi cho vay, ban lai cadc cong cu ng cia | 24 128.021.802
don vi khac
5.Tién chi dau tu goép von vao don vi khac 25 0
6.Tién thu hoi dau tu gop von vao don vi khac 26 3.242.036.802
Zl.lli“;en thu 1ai cho vay, c6 tirc va lgi nhuan duge | 27 1774.178.989 755,866,357
Luu chuyén tién thudn tic hoat djng ddu tw 30 -31.363.336.145 | 54.769.004.498
II1. Lwu chuyén tién tir hoat dong tai chinh
1. Tién thu tir phat hanh c6 phiéu, nhan von gop | 31 0
cua chu sé hiru
2. Tién tra lai von gop cho cac chu s¢ hitu, mua | 32 0
lai c6 phi€u cua doanh nghiép da phat hanh
3. Tién thu tr di vay 33 1.161.993.089.643 | 1.203.528.795.028
4. Tién tra ng goc vay 34 -1.242.584.479.906 | -1.290.518.858.597
5. Tién tra ng goc thué tai chinh 35 -236.250.000 -248.609.152
6. Co tirc, lgi nhuan da tra cho chu s& hitu 36 -14.649.958.880 -3.463.378.040
Luru chuyén tién thuan tiv hoat dong tai chinh 40 -95477.599.143 | -90.702.050.761
Luu chuyén ftién thuan trong ky (50 =1 S0 (27.371.697.066) 8.907.886.409
20+30+40)
Tién va twong dwong tien dau ky 60 40.919.594.375 32.013.063.851
Anh huéng ctia thay doi ty gia hoi doai quy doi | 61
1 rong cua thay dot ty gla hol doal quy dol 1.105.650 1.355.885
ngoai te
Tien va twong dwomg tién cudl ky (70 =) 70 13549002959 |  40.919.594.375

50+60+61)




Cong ty C phin Xi ming va Xdy dung Quéng Ninh
KCN C4i L4n - Phuong Bai Chay - TP Ha Long - Tinh Quang Ninh

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Gim déc Cong ty C4 phin Xi ming va X4y dung Quang Ninh (sau ddy goi tit 12 “Céng ty”) trinh bay Béo cdo
ctia minh va B4o céo ti chinh riéng ciia Cong ty cho nim tai chinh két thic ngay 31/12/2015.

CONG TY 7
P
Céng ty Cb phdn Xi Méng va Xy Dung Quang Ninh 14 cdng ty ¢ phén dirgc chuyén ddi tir doanh nghiép nha nuéc Cong b
ty Xi mang va X4y dung Quéang Ninh theo Quyét dinh sb 497/QP - UBND ngay 04 thang 02 ndm 2005 cta Uy ban nhén e
dén tinh Quang Ninh. ads
) s
Tru s& chinh ciia Céng ty tai Khu cong nghiép Cai Lan, phuong Béi Chéy, thanh pho Ha Long, tinh Quéng Ninh. \x\}J 0y
HOI PONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT SAr

Cac thanh vién ctia Hoi ddng Quan tri trong ky va tai ngay 14p béo céo nay bao gbm:

W%

Ong Cao Quang Duyét Chu tich

Ong Pinh Pirc Hién Thanh vién

Ong Nguyén Truong Giang Thanh vién

Ong Nguyén Dinh Tém Thanh vién Bé nhiém ngay 26 théang 04 nim 2015
Ong Linh Thé Hung Thanh vién Mién nhiém ngay 26 thang 04 nam 2015
Ba Dao Thi Pam Thanh vién

Ong Nguyén Long Giang Thanh vién

Ong Pham Vin Pién Thanh vién

Céc thanh vién ciia Ban Téng Gidm déc da diéu hanh Céng ty trong nim va tai ngy 13p béo cdo nay bao gbm:

Ong Pinh Dic Hién Téng Gidm dbc

Ong Nguyén Truémg Giang Phé Téng Giam doc B4 nhiém ngay 03 thang 02 nim 2015
Ong Pham Quéc Hing Phé Téng Gidm dbc B6 nhiém ngay 03 théang 02 nim 2015
Ong Phan Ngé Chir Phé Téng Giam dbc Mién nhiém ngay 01 thang 12 nam 2015
Ong Pham Vin Dién Pho6 Tdng Gidm dbc

Céc thanh vién Ban Kiém soét bao gém:

Ong Trin Quang Tinh Trudng ban Bé nhiém ngay 26 thang 04 nam 2015 ;
-Ong Hoang Vin Thuy Trudng ban Mién nhiém ngay 26 thang 04 nam 2015 ’
Ong Vii Trong Hiét Thanh vién Bd nhiém ngay 26 thang 04 nam 2015

Ong Nguyén Ngoc Anh Thanh vién

KIEM TOAN VIEN

Cong ty TNHH Hang Kiém todn AASC da thyc hién kiém toan cdc Béo cdo tai chinh riéng cho Céng ty.
CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC DOI VOI BAO CAO TAI CHINH RIENG
Ban Téng Giam déc Cong ty chiu trach nhiém vé viéc 13p Béo cdo tai chinh riéng phan 4nh trung thuc, hop 1y tinh hinh tai

chinh, két qua hoat dgng kinh doanh va tinh hinh hru chuyén tién t¢ clia Cong ty trong ky. Trong qué trinh 13p Béo céo tai
chinh riéng, Ban Téng Gidm déc Cong ty cam két da tuan thi c4c yéu clu sau:

e



Céng ty C phin Xi miing va X4y dyng Quing Ninh
KCN Céi Lan - Phudng Bai Chay - TP Ha Long - Tinh Quang Ninh

- Xay dung va duy tri kiém so4t noi bo ma Ban Téng Gidm déc va Ban quan trj Cong ty xc dinh 14 cAn thiét d& dam bio
cho viéc 14p va trinh bay béo cdo tai chinh riéng khong con sai sét trong yéu do gian ldn hogc do nhém Ian;

- Lua chon céc chinh séch k& toan thich hop va dp dung céc chinh sach nay mét cach nhét quan;

- Duara céc dénh gia va du doan hop Iy va than trong;

- Néurd céc chuin muc ké toan duge 4p dung c6 dugc tuan thi hay khéng, c6 nhitng &p dung sai lch trong yéu dén mirc
cAn phai cong bé va giai thich trong béo céo tai chinh riéng hay khong;

- Lép va trinh bay céc Bdo céo tai chinh riéng trén co sé tudn thil c4c Chuéin myc ké toan, Ché 6 ké toan doanh nghiép
Viét Nam va céc quy dinh phép 1y ¢6 lién quan dén viéc 1p va trinh bay Bdo céo tai chinh;

- Lép c4c Bdo céo tai chinh riéng dya trén co s& hoat déng kinh doanh lién tuc, trir trudng hop khong thé cho ring Céng
ty sé tiép tuc hoat dong kinh doanh.

Ban Téng Gidm déc Céng ty dam bao ring céc s6 ké toan duge luu giir dé phan 4nh tinh hinh tai chinh clia Cong ty, v6i
mitc d§ trung thuc, hop 1y tai bét cir thai diém nao va dim béo ring Béo cdo tai chinh riéng tuan thi céc quy dinh hién
hanh ciia Nha nuéc. Ddng thei ¢6 trach nhiém trong viéc bio dam an toan tai sén clia Cong ty va thyc hién céc bién phap
thich hop dé ngin chin, phat hién c4c hanh vi gian 14n va céc vi pham khéc.

Ban Téng Giam déc Céng ty cam két ring Béo céo tai chinh riéng d& phan énh trung thuc va hop 1y tinh hinh tai chinh cia
Cong ty tai thoi didm ngay 31/12/2015, két qua hoat déng kinh doanh va tinh hinh luu chuyén tién té cho ném tai chinh két
thiic ciing ngay, phit hop véi Chuén myc ké toan, Ché d ké toan doanh nghiép Viét Nam va tuén thii cac quy dinh phap 1y
¢6 lién quan dén viéc 14p va trinh bay Béo c4o tai chinh.

Cam két khéc

Ban Téng Gi4m déc cam két ring Cong ty khong vi pham nghia vu cong bd thong tin theo quy dinh tai Théng tu s
155/2015/TT-BTC ngay 06/10/2015 ctia Bo Tai chinh huéng din vé viéc cong bd théng tin trén thi truomg ching khodn,
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Dinh Dirc Hiéhi
Tbng Giam débc
Quadng Ninh, ngay 15 thdng 03 nam 2016
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Kinh giri:  Quy C6 dong, Hpi déng Quin trj va Ban Téng Giam dbe
Céng ty C6 phin Xi miing va Xay dung Quang Ninh

Bio cdo kiem tosn vé Bdo cio tai chinh riéng

Chiing t6i da kiém toan Béo cdo tai chinh riéng kém theo cua Cong ty Cb phén Xl ming va Xdy dung
Quang Ninh dugc 1ap ngay 15 thang 03 nim 2016, tir trang 6 dén trang 43, bao gém: Bang can dbi ké
todn tai ngay 31 thang 12 nim 2013, Bdo cdo két qua hoat dong kinh doanh, B4o cdo luu chuyén tién té
cho ndm tai chinh két thiic cling ngdy va Ban Thuyét minh béo c4o tai chinh riéng.

Trdch nhigm ciia Ban Gidm doc

Ban Gidm d6c Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thuc va hgp Iy bdo céo tai chinh
riéng clia Cong ty theo Chuin muc ké toan, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh
phap 1y c6 lién quan dén viéc Iap va trinh bay béo cdo tai chinh va chiju trach nhiém vé kiém soat noi bo
ma Ban Gidm doc xdc dinh Ia cn thiét d& dam bao cho viée 1ap va trinh bay bao cdo tai chinh khong co
sai sot trong yéu do gian Ian hodc nhim 13n.

Trdch nhiém ciia Kiém todn vién

Trach nhiém cua chung t0i 1a dua ra y kién vé béo cdo tai chinh riéng dua trén két qua coa cude kiém
toan, Chung t6i d4 tién hanh kidm todn theo cic Chudn myc kiém toan Viét Nam. Céc chuin muc ndy
yéu cdu chung toi tuan thi chudn myc va céc quy dmh vé dao dirc nghé nghiép, 1ap ké hoach va thuc

hién cudc kiém toan dé dat dugc su dam béo hop 1y vé viée liéu bao cdo tai chinh riéng cua Cong ty c¢d
con sai s6t trong yéu hay khong.

Cong viéc kiém todn bao gdm thyc hién cac thi tuc nhim thu thip céc bing chimg kiém todn v& cac s6
liéu va thuyét minh trén bao céo tai chinh riéng. Cac thi tuc klem todn dugc lua chon dua trén xét doan
ctia kiém toan vién, bao gdm dénh gié rui ro ¢6 sai sét trong yéu trong béo cdo tai chinh riéng do gian ldn
hodc nham 13n. Khi thuc hién dénh gid céc rii ro nay, kiém toan vién da xem xét kiém sot noi bd ciia
Céng ty lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh riéng trung thuc, hop Iy nhim thiét ke cac
thii tuc kiém toan phii hop véi tinh hinh thyc té, tuy nhién khéng nhim muyc dich dua ra y kién vé hidu
qud cua kiém soat ndi bo cia Céng ty. Céng viée kiém toan cling bao gom danh gia tinh thich hcrp cla
cdc chinh sach ké toan dlmc ap dung va tinh hop 1y cua cic ude tinh ké toan cua Ban Giam déc cling
nhu danh gia viéc trinh bay tdng thé bao cdo tai chinh riéng.

Chung t6i tin' tuéng rang céc bing chimg kiém toan ma ching ti da thu thap dugc 1 ddy du va thich

hop lam co so cho ¥ kién kiém todn cua chung toi.

T:(84) 4 3824 1990 | F- (84) 438253973 | 1 Le Phung Hieu, Hanoi, Vietnam A ber of (AN |
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Co s¢ ciia y kién kiém todn ngogi trir

Trong ndm Céng ty chua duge B9 tai nguyén va Mbi trudng gia han Gidy phép khai thdc d4 md Phuong
Nam, tuy nhién Céng ty van thuc hién khai thac d4 tai M6 da Phuong Nam dé 1am nguyén li¢u san xuét
x1 mang Vi nhung bing chimg da thu thap dugc, chung t6i khong thé danh gia mirc do anh huodng cta
vén d& nay dén Béo céo tai chinh riéng ctia Cong ty C6 phan Xi ming va Xay dung Quang Ninh kém
theo.

Y kién kiém todn ngoqi triv

Theo y kién cia chiing t6i, ngoai trir anh huéng ctia van d& néu tai doan "Co s6 ciia y kién kiém toén
ngoai trir", Bdo cdo tai chinh rieng da phan énh trung thyc va hop ly, trén cic khia canh trong yéu tinh
hinh tai chinh ctia Céng ty C4 phan Xi ming va Xay dung Quang Ninh tai ngay 31 thang 12 ndm 2015,
ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nam tai chinh két thuc cing
ngdy, phit hop v6i Chuédn muc ké todn, Ché do ké toan doanh nghi¢p Viét Nam va céc quy dinh phédp ly
¢6 lién quan dén viéc lap va trinh bay béo céo tai chinh.
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Nguyén ( Quoc Diing \ Nguyén Thi Lich

Phé Téng Gidm déc Kiém toan vién

Giay chimg nhan dang ky hanh nghé Gidy chimg nhén dang ky hanh nghé
kiém toan s6: 0285-2013-002-1 kiém toan s: 1927-2013-002-1

Ha N¢i, ngay 15 thang 03 ndm 2016
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Toan vin Bao c4o thuong nién nim 2015, Bao cdo tai chinh riéng va hop nhat
nim 2015 duoc kiém toan d3 dugc Cong ty giri ndp cho Uy ban chimg khoan Nha
nuée, S& giao dich chimg khoan Ha Noi theo quy dinh ctia cong bd thong tin va dugc
dang tai trén trang di¢n tir cia QNC: www.gncc.vn./.

Noi nhan: NGUOI DIEN THEO PHAP LUAT CONG TY
- Uy ban CK Nha nuéc; TM. HBQTCONG TY
- S& GDCK Ha Nbi; -

- Luu VP.
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