BAO CAO THUONG NIEN
Don vi niém yét :Cong ty c6 phan xi mang Song Da
Nam bao cao: Nam 2015

I. THONG TIN CHUNG:

1. Thong tin khai quat:

- Teén giao dich tiéng Viét: Cong ty cd phan xi mang Song Pa
- Tén ti€ng Anh: SongDa cement joint-stock company

- S6 Gidly ching nhan dang ky doanh nghiép: 25.03.000009 dang ky 1an diu ngay
29/11/2002, dang ky thay déi lan thi hai ngay 19/05/2003, lan thit 3 ngay 26/07/2006,
lan thit 4 ngay 11/10/2007. Pang ky 1an thi 5 ngay 07/7/2015 thay déi ma s6 dang ky
Doanh nghiép sang 5400.213.153 , dang ky thay d6i 1an thi 6 ngay 12/01/2016.

- Von diéu 1&: 19.800.000.000, dong (Mudi chin ty, tim tram triéu dong)

- Dia chi: Phudng Tan Hoa — Thanh phé Hoa Binh — Tinh Hoa Binh

- Dién thoai: 02183.854515/854455/855667 Fax: 02183.854138

- Website: http://www.ximangsongda.vn Email: cpximangsd_hb@vnn.vn

- Mai c6 phi€u: SCC

2. Qua trinh hinh thanh va phat trién:

Nha mdy xi mang Song Da chinh thitc duoc khdi cong xay dung tir thang 02 nam 1993
v6i tong dién tich dat dai 12 35.333 m2, trong d6 dién tich nha xudng 12 32.600 m2, dién tich
san bai 12 2.733 m2. Day chuyén thiét bi tuong d6i hoan chinh va hién dai ké tir khau nghién
sdy phai liéu cho dén khau déng bao xi mang. Trudc day nha mdy la don vi thanh vién cua
Cong ty Song Da 12 thuoc Téng cong ty Song Da, ké tir 01 thang 11 nam 2002 nha mdy
chinh thitc tr& thanh Cong ty ¢d phin xi ming Séng Da hoat dong theo Luat doanh nghiép
theo Quyét dinh s6 1461 QD/BXD ngay 01/11/2002 véi s6 von Diéu 1€ khi thanh lap 1a 17 ty
dong (trong d6 Tong cong ty Song Da giif ¢d phan chi phéi chi€m ty 1é 52,7%). Cong ty ti€p
tuc hoat dong trén co s6 mdy méc, day chuyén thiét bi cong nghé va ngudn nhan luc hién cé.
Cong ty c6 tu cach phdap nhan day du theo quy dinh cta Phéap luat Viét Nam, c¢6 con ddu
riéng va doc 1ap vé tai san, c6 Diéu I¢ t6 chiic va hoat dong clia cong ty.

+ Niém yét: ngay 20 thdng 12 nam 2006 cé phiéu clia Cong ty dugc niém yéttrén san
giao dich chiing khoian Ha Noi

+ Huy niém yét : ngay 23 thdng 5 nam 2013 c6 phiéu clia Cong ty hliy niém yét trén
san Giao dich ching khodn Ha Noi theo quyét dinh 176/QD-SGDHN.

+ Niém yét: ngy 06 thang 08 nam 2014 c6 phiéu clia Cong ty dugc niém yét trén san
Upcom

+ Céc su kién khdc: Trong nam 2015, hoat dong san xuét kinh doanh clia Cong ty dién
ra binh thuong.

3. Nganh nghé va dia ban kinh doanh:

- Nganh nghé san xudt kinh doanh chinh: San xuét va tiéu thu xi mang; kinh doanh véan
chuyén; khai thac dd voi,...
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- Dia ban kinh doanh chinh: Khu vuc thanh phé Hoa Binh — tinh Hdoa Binh va mot s6 dia
ban thuoc cdc tinh viing Tay Béc.
4. Thong tin vé mo hinh quan tri, t§ chitc kinh doanh va bé may quan ly:

4.1- So d6 co ciu to chite, bo may quan ly clia cong ty:

quan Iy ctua cong ty:
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Ghi chi : Quan hé chi dao-traertiép

Quan hé tuong tic

Chiic nang, nhiém vu ciia cac Phong trong cong ty:

Phong Té chirc hanh chinh:

- Quan ly nhan sy, tuyén dung, dao tao, ....

- Quén ly hé so str dung dat, dang ky kinh doanh, s6 BHXH, con dau, van thu,...
- Dé xudt mua sdm, cdp phdt, quéan 1y trang thiét bi van phong,...

- T6 chic ti€p khach, xét va gidi quyét khi€u nai, t6 cdo,...



Phong Quan ly san xuat

Dam bao chat lugng xi mang PCB 30 theo TCVN 6260-97

Duy tri hé thong quén Iy chét lugng ISO 9001:2000 bang van bén, theo ddi kiém soét viec
ban hanh va dp dung.

Dé xudt giai quyét khé khin, vuéng méc trong qué trinh san xuat.

Thiét k€, gidm sit, nghiém thu cdc hang muc xay dung co ban clia cong ty; kiém tra,
gidm sat k§ thuat, chat lugng nguyén vat liéu, san pham.

Xay dung k& hoach mua sim trang bi bdo ho lao dong, don doc kiém tra viéc thuc hién
cdc phuong 4n an toan lao dong trong cong ty.

Xay dung, quan ly quy trinh k§ thuat, quy trinh van hanh, bao quan stta chita may méc
thiét bi

Quan 1y ho so sdng kién, cai ti€n k§ thuat, h6 so ky thuat vé thiét bi may mdc.

Quan 1y xe, mdy, thiét bi xay dung, tai san cd dinh,...

Lap k&€ hoach du tru vat tu, phu tung thay th€ hang thang,..

Phong Ké hoach kinh doanh

Tham muu gidm doc ky Hop déng kinh t&, hgp dong mua bén vat tu, nguyén liéu va san
phdm cta cong ty.

Lap k€& hoach va thanh todn tién luong, thudng,..

Xay dung, di€u hoa k&€ hoach san xudt kinh doanh; Lap va trinh duyét céc k€ hoach dinh
hudng cta cong ty.

Theo doi, 1ap bdo cdo tiéu hao nguyén vat liéu trong san xudt; theo doi viéc kinh doanh va
tieu thu san phdm ctia cong ty

Lap k& hoach ddu tu, tdi ddu tu; theo ddi, t6 chic thuc hién ding trinh tw vé cong tac diu
tu,...

Du trit, cAp phét cdc loai nguyén, nhién vat liéu, vat tu bao ho lao dong; quan ly, diéu
hanh thi kho va kho thanh phim, t6 b6c x€p, t6 van tdi try thuoc phong quén ly dép tng
cho yéu cdu tiéu thu san pham.

Quan 1y, diéu hanh céc dai ly tiéu thu xi mang

Quang céo, gidi thiéu san phdm

Phong Tai chinh - ké toan

Ghi chép, tinh todn, phan 4nh tinh hinh Iuan chuyén va str dung tai san, vat tu, tién von,
qua trinh va két qua hoat dong SXKD va stt dung kinh phi cia cong ty.

Cung cép s6 liéu, tai liéu cho viéc diéu hanh SXKD, 1ap bdo cdo k€ todn, thong ké, quyét
todn clia cong ty.

Lap phuong 4n ngudn von va st dung von hang nam, k& hoach, tin dung. 1¢i nhuan,...
Tinh todn, trich nop cdc khoan ndp ngan sich nha nudc, cic loai quy, phan phoéi loi
nhuan,....

Quan 1y tién mat, chi luong, chi thudng,...

Phong K¥ thuat co dién



- Xay dung, quan ly quy trinh k§ thuat, quy trinh van hanh, bao quan stta chita may méc
thiét bi, thiét bi dién tir, thiét bi do Iudong. Quan ly thiét bi, mdy méc, xe mdy, phu ting truc
thudc don vi.

- Quan 1y h6 so sdng kién, cai tién k§y thuat, cdc ho so k¥ thuat vé thi€t bi mdy moc.

- Bién soan tai liéu, gido 4n boi dudng nghiép vu k¥ thuat nganh nghé.

- Can ct k€ hoach san xuét don doc, kiém tra cdc phan xudng tang cudng cong tic quan 1y,

nang cao cong sudt thiét bi, nang sudt lao dong hoan thanh ké& hoach.

- Kiém tra k§ thuat an toan dinh ky hodc theo thuc t€ céc thiét bi trong Cong ty.

- Cung v6i cdc phong xudng lap k& hoach stta chita 16n, tai ddu tu cac phuong tién. Kiém

tra du todn, quyét todn sira chita 16n va tai ddu tu vé khai lugng vat tu va phu ting thay thé,

- Dé nghi, dé xuét phuong 4n stt dung cai tién thi€t bi mdy méc dé phi hop véi yéu ciu

san xudt trong Cong ty.

Chiic nang, nhiém vu ciia ciac xuéng trong cong ty:

- Xuong nghién xi - déng bao: san xuét, ti€p nhan clinke va nguyén liéu thach cao, phu gia
tro, vo bao, nghién va déng bao xi mang dam bao déu theo yéu cdu ky thuat.

4.2- Cac cong ty lién két:

v Cong ty c6 phan Song Pa - Tay Po

Dia chi: Tang 8 — Toa nha Song Pa 9 - dudng Pham Hing — M§ Dinh — Tir Liéem — Ha Noi.

Linh vuc kinh doanh chinh: kinh doanh thuy dién, bat dong san, khai khoang, van tai kho bi,

dich vu luu trd va an uéng, cong nghiép ché bién, ché tao, Nhap khiu thiét bi, Xuat khiu

nong lam san ...

Vén Diéu 1é: 60.000.000.000,d6ng. Von diéu 1é thuc gép: 40.318.000.000,d6ng.

Ty 1& s& hitu clia Cong ty CP xi mang Song Da tai cong ty CP Song ba Tay Do 1,67%

(1.000.000.000,d6ng/ 60.000.000.000,d6ng)

5. Pinh huéng phat trién dén nam 2016:

5.1- Dinh huéng phit trién
Xay dung day chuyén san xudt xi mang ctia Cong ty 1a tram nghién xi mang, nguén cung

cdp nguyén liéu Clanhke cdc nha may xi mang khac tai khu vuc Hoa Binh, Ninh Binh,.... 18y

san xudt kinh doanh xi méang 1a nganh nghé chinh va 14y hiéu qua kinh t€, chét lugng san
pham, uy tin khach hang 12 thuéc do chti yéu cho su phét trién bén vitng. Khong ngimg nang
cao chat lugng san phdm, tiét kiém chi phi trong san xudt, ha gid thanh sdn phdm, phét huy

cao do moi nguén luc dé nang cao ning luc canh tranh, nang cao uy tin va thuong hiéu xi

ming Song DA, khing dinh viing chic thuong hiéu xi mang Song Da trén thi trudng trong

nuéc va khu vuc Tay Bic.

5.2- Nhiém vu chu yéu:

- Nam 2015 duy tri day chuyén nghién xi mang hién tai theo phuong thitc mua Clanhke céc
nha mdy xi mang 10 quay vé nghién, thuc hién viéc céi tao day chuyén nghién phdi liéu
thanh mdy nghién xi mang. Khi hoan thanh viéc cai tao cong sudt 12:100.000 tan xi
mang/nam(nang suat thuc hién du kién 200.000 tan xi mang/ nam).

5.3 - Mot s6 chi tiéu Kinh t€ cha yéu trong 5 nam (2016-2020):
a- Cdc chi tiéu kinh té’ SXKD 5 nam (2016-2020) diéu chinh:



- Téng gia tri SXKD 5 nam (2016-2020): 648 ty dong

- Téc do tang trudng binh quan: 27 %

- Doanh thu 5 nam (2016-2020) la: 589 ty déng

- NOp nha nuéc 5 nam (2016-2020) 1a: 5,8 ty dong

- Loi nhuan 5 nam (2016-2020) la: 8,3 ty dong

- Thu nhap binh quan: 5,5-6,5 triéu dong/nguodi /thing.
b- Mot 56 chi tiéu chu yéu ciia nam 2016:

- Téng gia tri SXKD: 59 ty dong

- Doanh thu: 54 ty déng

- Nop nha nuéc: 0,6 ty dong

- Lgi nhuan trudce thué: 0,1 ty dong

- Lao dong binh quan nam: 50 nguoi
- Thu nhap binh quan CBCNV: 5,5 triéu d6ng/ngudi/thang.
- Sén xuét nghién xi ming 82.000 tan/nam

¢- Co cdu nganh nghé trong gid tri SXKD ctia nam 2015:
- Sén xuét va tiéu thy 82.000 tan xi mang/ nam theo hinh thifc nha mdy 1a tram nghién.
- Nganh nghé miii nhon 12 s&n xut va tiéu thu san phdm xi mang.
Ty trong cdc nganh nghé cta Cong ty trong nam 2015:
- San xudt va tiéu thu xi mang chiém : 63%
- Khai thdc va kinh doanh sin phdm cong nghiép chiém 1%
- Hoat dong khéc: 36%
Dé 1ap dugc k€& hoach nhu néu trén Cong ty da can ci vao:

v’ Cong suét thuc t€ may mdc thiét bi va kha nang cung tng san phdm cho kh4ch hang
thuc t€ qua cdc nam (Cong suat thiét k€ 82.000 tan/nam, thuc t€ san xuat va tiéu thu
trén 6000 tan san phdm/nam);

v Cin ctt gid ban san phdm cha Cong ty, du bdo gid ca clia xi mang clng loai tai ting
khu vurc va tai timg thoi diém ciing nhu du dodn nhu ciu clia thi trudng vé san phdm
ctia Cong ty;

v Can ctf gid thanh k€ hoach san xuat va tiéu thu cho 01 tdn xi mang qua cdc nam (trong
dé6 da co tinh dén viéc bién dong cua gia ca vat tu, nguyén-nhién vat liéu dau vao).

5.4 — Muc tiéu déi véi moi truong, xa hoi va cong dong:

Duy tri SXKD, ddm bao dli cong an viéc 1am cho ngudi lao dong, ddm béo ¢4 tiic cho
céc c6 dong dong thoi nghién citu chuyén déi, mé rong nganh nghé SXKD, sin xuit nhiing
san phdm than thién v6i moi trudng phi hop véi chii truong clia nha nudc nhu san xudt gach
khong nung, cai tao 10 diing sang san xuat voi.

6. Céc rii ro cé thé xay ra déi véi hoat dong san xuat kinh doanh ctia Cong ty:

Riii ro thi truong

Hoat dong kinh doanh ctia Cong ty s& chi yéu chiu rti ro khi c6 sy thay déi vé 1ai sudt va gid
ca hang hoa.

Quan Iy rui ro ldi sudt



Cong ty chiu rui ro 1ai suét phdt sinh tir cic khoan vay chiu 1ai suat da duoc ky két. Cong ty
chiu rti ro 14i suat khi cdc don vi thuoc Cong ty vay von theo 13i sudt tha ndi va 13i sudt c6
dinh. Rii ro ndy s& do Cong ty quén tri bang cdch duy tri & miic do hop 1y cdc khoan vay 1ai
suét co dinh va 13i suat tha ndi.

Rui ro vé gia

Cong ty chiu rli ro vé gid cha cong cu von phét sinh tir cdc khoan ddu tu vao cong cu von.
Ciéc khoan dau tu vdo cong cu von duge nam giit khong phai cho muc dich kinh doanh ma
cho muc dich chién lugc lau dai. Cong ty khong cé y dinh ban cdc khoan dau tu nay.

Rui ro vé gid hang héa

Cong ty mua hang héa, dich vu tir cic nha cung cap dé phuc cho hoat dong kinh doanh. Do
vdty, Cong ty s& chiu rli ro tir viéc thay déi gia ban tir nha cung cdp. Cong ty khong thuc hién
cac bién phap phong ngita rai ro nay do thi€u thi trudng mua céc cong cu tai chinh nay.

Riii ro tin dung

Rui ro tin dung xay ra khi mot khach hang hoac doi tic khong dap tng duge cac nghia vu
trong hop dong dén dén céc t6n that tai chinh cho Cong ty. Cong ty c6 chinh séch tin dung
phit hop va thuong xuyén theo ddi tinh hinh dé danh gid xem Cong ty c6 chiu rli ro tin dung
hay khong. Cong ty khong c6 bat ky rui ro tin dung trong yéu nao véi cac khach hang hoac
d6i tac boi vi cac khoan phai thu dén tir mot s6 lugng 16n khach hang la cac bén lién quan va
céc khach hang hoat dong chll yéu trong Iinh vuc xay dung va phan bd & cac khu vuc dia 1y
khéc nhau.

Quan Iy rui ro thanh khoan

Muc dich quan 1y rti ro thanh khoan nhim didm bdo di nguén von dé ddp ting céc nghia vu
tai chinh hién tai va trong tuong lai. Tinh thanh khoén ciing dugc Cong ty quan Iy nhim dam
bao mifc phu troi gitta cong ng dén han va tai san dén han trong ky ¢ muc c6 thé duge kiém
soét doi v6i s6 von ma Cong ty tin ring c6 thé tao ra trong ky d6. Chinh sich ctia Cong ty 12
theo dbi thudng xuyén céc yéu cdu vé thanh khoéan hién tai va du kién trong tuong lai nham
dam bao Cong ty duy tri di mic du phong tién mat, cdc khoan vay va di von ma chii s hitu
cam két gép nhim dép tng cdc quy dinh vé tinh thanh khoan ngan han va dai han hon.

Ban Gidm doc danh gid muc tip trung rui ro thanh khoan & mic thip. Ban Gidm doc tin
tudng ring Cong ty cd thé tao ra di ngudn tién dé dap ting cdc nghia vu tai chinh khi dén han.

II. TINH HINH HOAT PONG TRONG NAM:
1. Tinh hinh hoat dong san xuét kinh doanh:

Nam 2015, Téng doanh thu ctia Cong ty 1a: 9,6 ty dong chi dat 28,01% ké hoach nam,
trong d6 doanh thu tr hoat dong sn xuét kinh doanh chinh 1a: 5,5 ty déng chi€ém 66 % tong
doanh thu.

Nam 2015 1a mot nam khong thanh cong d6i v6i Cong ty. Do gid nguyén vat liéu dau vao
tang cao nhu clanke, dién, thi trudng tiéu thu bi thu hep, stta chita 16n TSCD ... trong d6 gia
ban khong tang din dén SXKD bi 1. Téng s6 16 nam 2015 12 : 9,648 ty dong.

Tai thoi diém 31/12/2015:



- Téng tai san cha Cong ty la: 14.008.474.774,d6ng trong d6 Tai sidn ngin han:
12.388.958.742 d6ng va tai san dai han 1a 1.619.516.032 dong

- Téng nguén vén clia Cong ty 1a: 14.008.474.774,d6ng trong d6 von cha s& hitu la:
9.431.428.779 dong, ng phai tra 4.577.045.995 dong

Tinh hinh thuc hién so vGi k€ hoach (tinh hinh tai chinh va lgi nhuan so véi k€ hoach) duoc
thé hién & bing sau:

, . TV 16
So Chi tiéu bV Nam 2015 %
] hoan
TT tinh | Ké hoach | Thuc hién | thanh
Tong gia tri san xuat kinh | 1.000, | 34.428.0 | 9.642.26
I | doanh d 00 3| 28,01
- San xudt va tiéu thu san 1.000, | 33.000.0| 6.089.13
pham 1 Od(]O 00 8 18,45
- Van chuyén xi ming 1 OGOO 100.000 91.955| 91,96
- Stra chita 16n TSCD d
1.000, | 1.328.00| 3.461.16
- HDTC, HD # d 0 9| 260,63
; 1.000, | 34.428.0 | 9.642.26
II | Doanh s6 ban hang d 00 3| 28,01
1.000, | 31.366.3 | 8.989.93
1 | Doanh thu d 64 6| 28,66
- Doanh thu san xuét va 1.000, | 30.000.0| 5.536.10
tiéu thu SP d 00 3 18,45
- Doanh thu van chuyén xi | 1.000,
ming d 90.909 83.595| 91,96
- Thu nhap HDTC; Thu 1.000, | 1.275.45] 3.370.23
nhap khéc d 5 6| 264,24
] ) 1.000, | 3.061.63
2 | Thué GTGT dau ra d 6| 652.327| 21,31
o 1.000, | 30.000.0 | 24.699.0
III | Thu tién vé tai khoan d 00 91 82,33
Cac khoan phai nop 1.000,
IV | NSNN va cac khoan khac d
Cac khoan phai nop 2.510.50 | 1.158.92
1 | NSNN 5 0| 46,16
1.000, | 1.061.63
a | Thué GTGT phai nop d 6 66.809 6,29
Trong dé: - Thu¢ GTGT dau | 1.000, | 3.061.63
ra phai nop d 6| 652.327| 21,31
- Thué GTGT dau | 1.000, | 2.000.00
vao duoc khéu trir 1 0% 0 0| 708.536| 3543
b | Thué mon bai 1 0%0 3.000 3.000 100
¢ | Tién thue dat 1 Od(]O 248.000| 125.097| 50,44
d | Thu€ thu nhap DN d

1.000,
¢ | Thu€ tai nguyén d 33.130




Phi moi truong, phi, 1& phi

1.000,
d

f | khac 90.150
A 1.000, | 1.197.86 | 843.732.

2 | Cac khoan phai nop khac 1 0% 0 9 540| 70,44
a | Bao hiém xa hoi 1'0% o’ 902.741| 654.513| 725
b | Béo hiém y t& 1'0% 0’ 156.244 | 104.425| 66,84
¢ | Bao hiém that nghiép 1'060 0’ 69.442 | 49.430| 71,18
d | Kinh phi cong doan d | 69.442| 35362 50,92

1.000, | 32.116.3| 18.637.9
V | Gia thanh toan bo d 64 80| 58,03
VI | Loi nhuan thuc hién
1.000, (9.648.04
1 | Miic loi nhuan d 4
1.000, | (2.427.66| (10.812.9
- Sén xuét, tiéu thu xi ming d 0) 50
1.000, (138.841
- Hoat dong van tai d
1.000, | 2.427.66| 1.303.74
- Loi nhuan khéc: d 0 8 53,7
1.000, | 1.677.66
+ Thu nhéap khéc d 0| 803.850| 47,92
+ Thu 1ai tién gli va co 1.000,
tifc. d 750.000| 499.897 | 66,65
2 | Ty suat loi nhuan
- Loi nhuan/Doanh thu % (1,07)
- Loi nhuan/Voén Diéu le % (0,49)
- Loi nhuan/Vén Chu s&
- hitu B/quéin % (0,52)
\}I Vong quay VLD Vong 4 0,7, 17,49
II | Tién luong va thu nhap
- CB CNV binh quan Ngugi 74 58| 78,38
, 1.000, | 1.732.20| 1.899.22
- Tong quy luong phai tra d 6 8| 109,64
1.000, | 1.033.61
- Céc khoan thu nhap khac d 2| 861.402| 83.34
+ Cac khoan BHXH, 1.000,
BHYT, KPCP C.ty nop thay d 833.299| 611.748| 73,41
+ Chi tr Quy khen 1.000,
thudng, phuc loi 1 0%0 39.838
+ BHXH tra thay luong d | 200.312| 209.815| 104,74
- Tién luong b/q CBCNV/ | 1.000,
ngudi/ thing d 1.950 2.728 | 139,89
- Thu nhap b/q CBCNV/ 1.000,
nguoi/ thing d 3.114 3.966 | 127,35
Tai san c6 dinh va KH
IX | TSCDP
) 1.000, | 4.200.77 | 4.200.77
1 | NG TSCP can tinh KH ' 0%0 5 5 100
2 | Sé tién KH TSCD 'd | 424.104| 302.747| 71,39
3 | Nguyén gia TSCD dau ky | 1.000, | 79.497.5| 79.497.5 100




d 73 73

1.000, | 79.497.5| 76.297.0

4 | Nguyén gia TSCP cuoi ky d 73 92| 95,43
Gia tri TSCD con lai cuor | 1.000, | 1.196.92
5 | nam d 8| 917.806| 76,68
Von kinh doanh dén cuoi | 1.000, | 19.800.0 | 19.800.0
X |Kky d 00 00
’ . 1.000, | 19.800.0 | 19.800.0
1 | Von diéu lé d 00 00 100
) 1.000,
2 | Nguén tin dung d -
1.000, | 18.365.2| 18.366.4
XI | Cac quy Doanh nghiép d 96 58
) . 1.000, | 18.365.2| 18.365.2
- Quy DAu tu phat tri€n d 96 96 100
- Quy khen thuéng, phic 1.000,
loi d - 1.161
XI ] 1.000, (27.367.
I | Lai chua phan phoi d 548)

*Trién vong va k& hoach trong tuong lai:

Nam 2015 va cac nam ti€p theo Cong ty ti€p tuc duy tri va md rong san xudt kinh doanh.
Khong ngimng tim ki€ém m& rong thi trudng tiéu thu sidn phdm nhim dat k& hoach tiéu thu
san phdm da dé ra. Pam bao mang lai thu nhap cho CBCNV Coéng ty va ddm bao ¢4 tiic cho
c6 dong.

2. T chirc va nhan su:
2.1- Danh sach ban diéu hanh:
2.1.1- Chii tich Héi dong qudn tri - Ong Truong Vdn Hién

Ngay sinh: 17/6/1980
Noi sinh: Tién Phong, Vinh Bdo, Hai Phong
Quoc tich: Viét Nam

Dia chi thuong tri: P2211- CT2- khu do thi Van Khé- Ha Dong, Ha Noi.
Trinh d6 chuyén mon: Ky su thiy lgi, Thac s§ quan tri kinh doanh
Qua trinh cong tic:
- 8/2002-12/2012: Phé Téng Gidm déc Cong ty CP Song Da 5.
- 07/1994 - 04/1997: Phé Téng Gidm d6c Cong ty CP Xay lap Dién ddu khi.
S6 ¢6 phin do c4 nhan nim git: 0 ¢8 phin
S6 ¢6 phan do ngudi ¢6 lién quan ndm giit: Khong
Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuén véi loi ich cong ty: Khong
2.1.2- Thanh vién Hoi dong qudn tri - Ong Kiéu Quang Thanh
Ngay thang nam sinh: 06/01/1961
Noi sinh: Xa Nhat Tuu - Huyén Kim Bang - Tinh Ha Nam
Qudc tich: Viét Nam



Dan toc: Kinh
Qué quén: Xa Nhat Tyu - Huyén Kim Bang - Tinh Ha Nam
Dia chi thudng trii: TS 14, Phuong Tan Thinh, Thanh phé Hoa Binh, Tinh Hoa Binh
Trinh do chuyén mon: Ky su mdy xay dung
Qua trinh cong tic:
- 8/1981-5/1991: C 6ng t 4c t ai cong trinh ngdm - Téng C ong ty XD thliy dién Song Da
- 8/1985 — 12/1990: Hoc tai chitc khéa K25 may xay dung Truong d ai hoc xay dung Ha
Noi.
- 5/1991 — 6/1993: Nhan vién phong k§ thuat ké hoach - Xi nghiép 10 thién - Cong
ty XD cong trinh ng am — TCT Song Da
- 6/1193 — 8/1994 Nhan vién phong ky thuat k& hoach - Xi nghiép co khi - Cong ty
XD thiy cong — TCT Song Da
- 8/1994 — 7/1995. Ky thuat Xudng nguyén liéu nha mdy xi mang Song Pa (nay la Cong
ty CP Xi mang Song Da)
- 7/1995 - 8/2000 Quan doc Xudng nguyén lieu nha may xi mang Song ba (nay 1a Cong
ty CP Xi mang Song Da)
- 8/2000 — 6/2002 Quan doc Xudng S/C nang lugng nha mdy xi mang Song Pa (nay la
Cong ty CP Xi mang Song Da)
- 6/2002 — 6/2011 Trudng phong TCHC — Cty CP xi mang Song Da
- Tt 2003-2005 1a thanh vi én HDQT Cong ty CP xi mang Song Da.
- 6/2011 — 3/2014 Pho giam doc Cong ty CP xi mang Song Da
Chiic vu cong tac hién nay: Thanh vién Hoi dong quan tri Cong ty CP Xi mang Song Da.
S6 ¢6 phan do c4 nhan nam giit: 3.700 c6 phan
S6 ¢6 phan do ngudi ¢6 lién quan ndm gift: Khong
Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuén vdéi loi ich cong ty:  Khong
2.1.3- Thanh vién Hoi dong qudn tri - Ong Dao Quang Diing
Ngay thang nam sinh: 04/08/1962

Noi sinh: Thi x4 Ha Pong, tinh Ha Tay

Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa Ciru Cao, huyén Van Giang, tinh Hung Yén

Dia chi thuong tri: Phudng Tan Thinh, Thanh phé Hoa Binh, tinh Hda Binh

Trinh d6 chuyén mon: K§ su cong nghé héa chit- Silicat

Qua trinh cong tic:

- Tir 8/1985-05/1991: K§ thuat - Trung tdm thi nghiém, Téng cong ty Song Da

- 05/1991-11/1992: Phé t6ng doi trudng, Téng doi XDNHNTN- Téng cong ty Song Da



- 11/1992-5/1995: Phé gidm doc Xi nghiép TNXP Yaly- TCT Song Da
- 05/1995-8/1997: Pho giam doc Nha may xi mang Song da - Yaly
- 8/1997-12/2001: Phé gidm d6c Nha mdy xi mang Song Da- Hoa Binh
- 01/2002 dén nay: Gidam doc Cong ty c6 phan xi mang Song Da
Chitc vu cong tdc hién nay: Gidm d6c Cong ty c¢d phin xi mang Song Pa
S6 ¢ phan do c4 nhan ndm giit: 31.700 ¢ phan
S6 ¢8 phin do ngudi c6 lien quan nim giit: 30.000 cd phin
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuén vdéi loi ich cong ty:  Khong
2.1.4- Thanh vién Hoi dong qudn tri - Ong Pham Minh Truong
Ngay thang nam sinh: 21/08/1984

Noi sinh: Phu Ninh, Thily Nguyén, Hai Phong
Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: Phui Ninh, Thiy Nguyén, Hai Phong

Dia chi thudng trd: s6 nha 138, t6 17 phudng Tan Thanh, TP Dién Bién Pha, tinh Dién
Bién.
Trinh d¢ chuyén mon: Cu nhan kinh t&€
Qua trinh cong tic:
- Tr 08/2003- 10/2012: Trudng phong kinh doanh Cong ty CP Xi mang Dién Bién.
- 2012-nay: Trudng phong vat tu co gidi Cong ty CP dau tu thuong mai Hung Long tinh
bién Bién
Chiic vu cong tac hién nay: Trudng phong vat tu co gi6i Cong ty CP dau tu thuong mai
Hung Long tinh Dién Bién
S6 ¢6 phan do c4 nhan nam giit: 0 c6 phan
S6 ¢8 phin do ngudi ¢6 lien quan nim giit: 0 cd phan
Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuén véi loi ich cong ty:  Khong
2.1.5 Thanh vién Héi dong qudn tri - Ong Pham Van Cung

Ngay sinh: 02/07/1962
Noi sinh: Nam Thanh, Nam Truc, Nam Dinh
Quoc tich: Viét Nam

Dia chi thudng tri: S6 65, t6 7B Puong Tran Hung Dao, Phuong Lam, Thanh phé Hoa
Binh, Tinh Hda Binh

Trinh d¢ chuyén mon: K su thiy loi

Qua trinh cong tic:

- 1985- 04/1994: Can bo ky thuat tai Phong K§ thuat Chat lugng - TCT Song Da.



- 04/1994 - 07/1994: Cong tic tai Phong K& hoach - Cong ty Song Da 6 - Téng cong ty
Song ba.

- 07/1994 - 04/1997: Can bo k¥ thuat tai Phong K¥ thuat héa nghiém, Nha may Xi mang
Song Da (nay 1a Cong ty c6 phan Xi mang Song Da).

- 04/1997 - 12/2001: Trudng phong K§ thuat - Héa nghiém Cong ty C3 phin Xi mang
Song ba.

- 12/2001- 12/2005: Phé gidm d6c Cong ty c¢d phan xi mang Song Da.

- 12/2005 dén nay: Cht tich HDQT Cong ty c6 phan xi mang Song Da.

S6 ¢8 phin do c4 nhan nam giit: 10.400 c8 phin

S6 ¢8 phin do ngudi ¢6 lién quan nim giit: Khong

Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuén véi loi ich cong ty: Khong

2.1.6- Trudong Ban kiém sodt - Ong Nguyén Tién Diing
Ngay thang nam sinh: 08/10/1980

Qudc tich: Viét Nam
Dan toc: Kinh
Qué quén: Nam Trung, Tién Hai, Thdi Binh

Dia chi thudng tri: t8 6, phuong Thuong Thanh, quan Long Bién, Ha Noi

Trinh d6 chuyén mon: Cir nhan k€ todn

Qua trinh cong tic:

- Tt 7/2003- 7/2007 : Nhan vién ké toan Cong ty TNHH Tai Thinh.

- 8/2007- 10/2008: Chuyén vién kinh doanh Cong ty TNHH MTV XNK Petrolimex Ha
Noi.

- 11/2008- 02/2012: Ph6 Giam doc Cong ty CP Khodng san Cva T

Chiic vu cong tac hién nay: Gidm doc diéu hanh Trudng Mam non nhiing ngdi sao nho.
S6 ¢6 phan do c4 nhan nam giit: 0 c6 phan

S6 ¢6 phin do ngudi ¢6 lién quan nam giit: 0 cd phan

Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuén véi loi ich cong ty: ~ Khong

2.1.7- Thanh vién Ban kiém sodt - Ba Trdn Thi Oanh
Ngay thang nam sinh: 15/5/1972

Noi sinh: Dong Loc, Can Loc, Ha Tinh
Quoc tich: Viét Nam
Dan toc: Kinh

Qué quén: Doéng Loc, Can Loc, Ha Tinh



Dia chi thudng tri: té 4, phudng Hitu Nghi, TP Hoa Binh, tinh Hoa Binh.
Trinh d¢ chuyén mon: Clt nhan
Qua trinh cong tic:
- Tr 10/2000-2012: nhan vién phong K§ thuat- Cong ty C6 phan xi mang Song Da.
- 01-11/2013: Phé trudng Phong K§ thuat- Cong ty C3 phin xi mang Song Da.
- Tr 12/2013- nay : Trudng Phong Qudn 1y san xudt- Cong ty C6 phan xi mang Song Da.
Chifc vu cong tdc hién nay: Thanh vién Ban kiém sodt Cong ty CP Xi mang Song Da.
S6 ¢6 phan do c4 nhan nam giit: 0 c6 phan
S6 ¢6 phin do ngudi ¢6 lién quan nim giit: 0 cé phan
Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuén véi loi ich cong ty:  Khong
2.1.8- Thanh vién Ban kiém sodt — Ba Nguyén Thi Huong
Ngay thang nam sinh: 04/03/1979

Noi sinh: An Thuong, Hoai Duc, Ha Tay
Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: An Thuogng, Hoai Dic, Ha Tay

Dia chi thudng trd: t6 13, phudng Tan Thinh, TP Hoa Binh, tinh Hoa Binh.
Trinh d6 chuyén mon: Clir nhan Quan tri kinh doanh
Qua trinh cong tic:
- Tir 10/2002-2008: nhan vién phong Kinh t& k& hoach- Cong ty CS phan xi mang Song
ba.
- 2009-10/2012: Phé trudng phong Kinh t&€ k& hoach- Cong ty CS phén xi mang Song Da.
- Tir 11/2012- 31/5/2013: Quyén Truéng Phong K& hoach- Cong ty CS phin xi ming
Song ba.
- Tir 31/5/2013 - nay: Trudng Phong K& hoach- Cong ty C6 phin xi ming Song Da.
Chiic vu cong tac hién nay: Trudng Phong KHKD- Cong ty C6 phan xi mang Song Da.
S6 ¢8 phin do c4 nhan nam giit: 0 cé phan
S6 ¢6 phan do ngudi ¢6 lién quan ndm gitt: 0 c6 phan
Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuén vdéi loi ich cong ty:  Khong
2.1.9- .Gidm déc Cong ty - Ong Pham Minh Truong( Xem phan trén)
2.1.10- Phé Gidm doc kiém Ké todn truéng Cong ty — Ong Vii Tién Hung
Ngay thang nam sinh: 05/11/1975
Noi sinh: Duyén Hung, Nam Logi, Nam Truc, Nam Dinh.
Qudc tich: Viét Nam
Dan toc: Kinh



Qué quan: Duyén Hung, Nam Logi, Nam Truc, Nam Dinh.
Dia chi thudng trd: t6 19, phudng Tan Thinh, TP Hoa Binh, tinh Hoa Binh.
Trinh do chuyén mon: Clit nhan Tai chinh ké todn
Qua trinh cong tic:
- Tir 1997-1998: nhan vién phong K& todn chi nhanh Cong ty Xay ldp- Vat tu- Van tai
Song Pa 12 tai Hoa Binh.
- 1998-1999: Pho K& toan trudng chi nhanh Cong ty Xay lap- Vat tu- Van tai Song Pa 12
tai Hoa Binh.
- 1999-2001: K€ todn trudng chi nhdnh Cong ty Xay lap- Vat tu- Van tai Song Da 12 tai
Hoa Binh.
- 2001 - nay: K& toan trudng Cong ty Cé phdn Xi mang Song Pa ( tir ngdy 22 thang 7
nam 2014 kiém Phé Gidm d6c Cong ty C8 phian Xi mang Song Pa ) .
Chitc vu cong tdc hién nay: Phé Giam doc kiém K¢ toan truéng - Cong ty CS phan xi
mang Song Da.
S6 ¢ phan do c4 nhan nam giit: 11.700 ¢ phan
S6 ¢8 phin do ngudi ¢6 lién quan nim giit: 0 cd phan
Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuén véi loi ich cong ty:  Khong
2.1.11 - Phé Gidm déc Cong ty — Ong Nguyén Manh Ha
Ngay thang nam sinh: 01/7/1975

Noi sinh: Duy Tan, Kinh Mo6n, Hai Duong.
Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: Duy Tan, Kinh Moén, Hai Duong.

Dia chi thuong tra: .
Trinh d6 chuyén mon: Clir nhan Quan tri kinh doanh.
- Tr 1995-1998: can bo ky thuat stra chita dién tai Cong ty Xi mang Trung Hai .
- 1999 - 2002: 1am tu nhan chi thau xay lap vé dién.
- 2003- 2005: Trudng phong ky thuat Cong ty Xi mang Tan Phi Xuan.
- 2006- thang 11/2015 : Truong phong k§ thuat Cong ty Xi mang Dién Bién.
- Thang 12/2015- 05/01/2016: Phé Giam déc Cong ty CP Xi mang Song Da.
- 06/01/2016- nay : Giam doc Cong ty CP Xi ming Song Da.
Chitc vu cong tdc hién nay: Giam doc Cong ty C3 phan xi mang Song Da.
S6 ¢8 phin do c4 nhan nim giit: 82.000 c8 phin
S6 ¢6 phan do ngudi ¢6 lién quan ndm gitt: 0 c6 phan
Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuln vdi loi ich cong ty:  Khong



2.2- Nhitng thay déi trong Ban diéu hanh:

- Thay déi thanh vién Hoi dong quén tri:

+ Nghi quyét s6 01/2015 CT/NQ- DHCD ngay 04/6/2015 thong qua nhan su bau b
sung Thanh vién HDQT,BKS.
+ Nghi quyét s6 04/2015/NQ- HDQT ngay 16/6/2015 hop truc ti€p bau Chi tich HDQT.

- Thay d6i Gidm d6c (Téng Gidm doc) diéu hanh trong nam:

+ Quyét dinh bd nhiém Gidm déc méi s6 03/2015 CT/QD-HDQT ngay 17/6/2015.

- S0 lugng can bo, nhan vién dén 31/12/2015: 58 ngudi

2.3- Chinh sach doi véi nguoi lao dong:

- Trong nam 2015 1a nam rat kho khan d6i véi Cong ty, do cong viéc khong déu, khong du
nén thu nhap clia ngudi lao dong thdp. Pén cudi nam 2015 téng s6 CB CNV trong Cong
ty chi con 58 ngudi do trong nim c6 mot s6 ngudi di dén tudi nghi huu va 23 ngudi xin
chéim dit Hop dong lao dong. Miac di khé khan nhung Cong ty dam bao ddy du céc ché
do véi nguoi lao dong.

- Thuc hién déng BHXH, BHYT day du cho 100% CBCNV ctia Cong ty

- Clr CBCNV di hoc tap nang cao trinh do chuyén mon.

- B0 tri, sip xép lao dong 1am viéc theo ding nganh nghé, phit hop véi stc khoé clia ngudi
lao dong.

- Té chiic t6t cdc hoat dong vin hod thé thao, vui choi gidi tri, thim quan nghi mat tao nén
khong khi vui tuoi trong don vi va 1am cho ngudi lao dong gén b6 hon vé6i don vi, hang
hai lam viéc.

3. Tinh hinh thuc hién cac du an:

3.1. Cac khoan dau tu 16n: Khong c6 khoédn dau tu no.

3.2. Cac Cong ty lién két:

Cong ty CP Song Pa Tay Po (Cong ty con cua Cong ty Nam Mu): Nam 2015 khong c6

hoat dong gi.

4. Tinh hinh tai chinh:

4.1- Tinh hinh tai chinh:

% tang,
Chi tiéu Nam 2014 Nam 2015 giam
23.465.499.66
Téng gid tri tii sdn 3 13.858.522.491 (41%)
10.550.668.37
Doanh thu thuin 9 8.989.936.403 (15%)
(5.826.475.00 | ( 10.812.950.670
Loi nhuan tt HD SXKD 5) ) 185%
Loi nhuan tir HD khéc 1.913.851.489 | 1.303.748.352 (32%)
(5.766.656.82
Loi nhuan trude thué 3) (9.648.044.088) 167%
(5.766.656.82
Loi nhuan sau thué 3) (9.648.044.088) 167%




4.2- Cac chi tiéu tai chinh chu yéu:

Nam Nam

Chi tiéu 2014 2015
1. Chi tiéu vé kha nang thanh toan

- Hé s6 thanh to4n ngan han (TSLD/Ng ngin han) 3,03 2,79

- Heé s6 thanh todn nhanh (TSLD-Hang t6n kho)/ No
ngin han 2,28 1,97
2. Chi tiéu vé co cau vén

_ He s6 No/ Téng TS (%) 18,69% | 32,67%
- Heé s6 No/ Von CSH (%) 22.98% | 48,52%
3. Chi tiéu nang luc hoat dong

- Vong quay hang tén kho (Gid von hang ban/HTK

b.quan) 3,29 2,83

- Doanh thu thuan/T8ng Tai san 0,44 0,40
4. Chi tiéu vé kha nang sinh 10i

- Hé s6 loi nhuan sau thué€/Doanh thu thuin (0,54) (1,71)
- Hé s6 lgi nhuan sau thué/ Von CSH (0,30) (1,02)

- Hé so6 loi nhuan sau thué/ Téng Tai san (0,24) (0,68)

- Hé s6 lgi nhuan thuan tir hoat dong KD/ Doanh thu

thuan (0,55) (1,81)

5. Co cau c6 dong, thay ddi von dau tu ctia chii s6 hitu:

a. Co phén:
- Téng s6 c6 phan dang luu hanh: 1.887.600 cp.
- S6 lugng c6 phan chuyén nhugng tu do: 1.980.000 cp

- S6 lugng c6 phan bi han ch€ chuyén nhuong: Khong

b. Co céu c6 dong: Co ciu cd dong dugc phan chia theo tiéu chi cd dong té chiic, c6 dong cd

nhan, c6 dong trong nuéc va c6 dong nudc ngoai.
c. Tinh hinh thay déi vén dau tu ctia cht s& hitu:

- Ngay 13/2/2015 Téng Cong ty Song Da thodi toan bo vén nim giit tai Cong ty.

d. Giao dich ¢6 phiéu quy:

- S6 lugng c6 phi€u quy hién tai: 92.400 c6 phan.

e. Cic chiing khoan khac:

- Ngay 17/7/2015 Cong ty ban toan bo ¢d phan tai Cong ty CP Thily dién Nam Mu.
- Ngay 17/7/2015 Céng ty ban toan bo cd phan tai Cong ty CP Thily dién Na Loi.

Giao dich: Khong.

IIL. BAO CAO VA PANH GIA CUA BAN GIAM POC:

1. Panh gia két quat hoat dong SXKD:

a. Két qua HD SXKD: (Pa trinh bay tai biéu KQ HD SXKD Muc 1-Phan II)

b. Panh gi4 tong quat:




Nam 2015 12 mot nam Cong ty gap rat nhiéu khé khan trong san xuat kinh doanh. Cac
chi tiéu vé san lugng, téng gid tri SXKD, doanh thu, lgi nhuan,... déu khong hoan thanh so
v6i k€ hoach dit ra. Dic biét chi tiéu loi nhuan khong nhitng khong dat ma con bi 1.
Nguyén nhan khdch quan chi yéu 1a do trong nam 2015 thi trudng xi mang & dong nhiéu,
san lugng tiéu thu giam, thi trudng nguyén_nhién vat liéu dau vao ting manh nhu gid
clanhke, gid dién, gid xang dau va gid cdc loai vat tu vat liéu khéac 1am cho gid thanh san xuat
Xi mang tang cao. Cédc khoan chi phi cé dinh khong giam trong khi san lugng SXKD dat thép.
Mait khic do tinh chét canh tranh gay git clia thi trudng cling vé6i viéc xuat hién hang loat san
phdm xi mang cung loai da canh tranh gay git v6i sdn pham ctia Cong ty do vay Cong ty du
da tim nhiéu bién phdp tiét kiém chi phi nhim ha gi4 thanh sin xuat, dn dinh gi4 ban nhung
ddu thu van khong da dé bu dap chi phi do tang gia nguyén vat lieu dau vao khién cho Cong
ty hoat dong SXKD ti€p tuc bi thua 16. Nguyén nhan chu quan nhu: Chua md rong dugc
nganh nghé SXKD nén moi chi phi déu phu thudc vao san luong san xuat va tiéu thu xi mang;
Chién lugc ban hang cham thay déi lén lugng khéch hang dén véi san phdm cha cong ty
ngay cang thu hep, cdn bg tiéu thu chua nang dong, chua bam sat thi truong vi vay lugng tiéu
thu san pham clia Cong ty gidm; Viéc sdn xuat xi mang cAm chimg do tiéu thu cham, ning
sudt thiét bi mdy dat thdp dan dén chi phi san xudt tang; Trong san xuit, nang suét thiét bi

dat thép, tiéu hao nguyén nhién vat liéu, dién nang 16n.

2. Tinh hinh tai chinh:

a. Tinh hinh tai chinh: Danh gid hiéu qua st dung tai san:

Trong nam 2015, Cong ty khong phét sinh thém cac khoan ng xdu, ng kho doi phat sinh
thém 663.942.618 dong. Cac khoan no khé doi tir cdc nam trude da duoc trich 1ap du phong

day du theo quy dinh, tuy nhién qua chi tiéu:

- Doanh thu thuan/Téng Tai san

0,44

0,40

Ching ta nhan thdy ring hiéu qua sir dung tai san nam 2015 da bi giam st so v6i nam 2014.
Trong nam 2014, ctt moi dong tai san thi tao ra cho Cong ty 0,44 dong doanh thu, trong khi
d6 nam 2015 cda moi dong tai san chi tao ra dugc 0,40 dong doanh thu. Bén canh d6 vong
quay hang toén kho ciing bi gidm xuéng: tir 3,29 vong nam 2014 xudng con 2,83 vong nam
2015, diéu d6 chiing t6 hang ton kho bi ton dong nhiéu, sdn phidm sdn xuét ra tiéu thu cham

nén hiéu qua st dung von bi giam.
b. Tinh hinh ng phai tra:

Nam Nam
Chi tiéu vé kha ning thanh toan 2014 2015
- Hé s6 thanh todn ngin han (TSLD/Ng ngén han) 3,03 2,79
- Heé s6 thanh toan nhanh (TSLD-Hang t6n kho)/ No
ngén han 2,28 1,97

- Qua cdc chi tiéu vé kha ning thanh todn ctia Cong ty thé hién lgi thé ctia Cong ty trong
viéc ddm béo cédc khoan thanh todn cdc khodn ng ngén han, kha ning thanh todn nhanh,
¢6 nghia 1a céc khoan no phai tra déu c6 ti san dam bao va dugc dam bao thanh todn khi
dén han. Tinh thanh khoan ciing dugc Cong ty quan ly nhim dam bao mtc phu troi gitta
cong ng dén han va tai san dén han trong ky & miic ¢6 thé dugc kiém sodt véi s6 von ma



Cong ty tin ring c6 thé tao ra trong ky dé. Chinh sdch ctia Cong ty 12 thudng xuyén theo
ddi cdc yéu cdu vé thanh khoan hién tai va du kién trong tuong lai nhim dam bao Cong ty
duy tri ¢ mudc dy phong tién mit, cdc khoan vay va di von nhidm ddp dng céc quy dinh
vé€ tinh thanh khoan ngin han va dai han. Bén canh d6 nho sir dung chinh sich ban hang
linh dong, nén viéc thu tién ban hang dugc thuc hién tuwong d6i tot; viec mua sdm va du
trit hang héa cho SXKD (hang ton kho) kha hop 1y nén da dam bao cho Cong ty duy tri
duoc kha nang thanh todn. Kha nang thanh todn nhanh nam 2015 da giam 0,31 1an so véi
nam 2014, cu thé: kha ning thanh todn nhanh nam 2015 1a 1,97 lan trong khi d6 nam
2014 1a 2,28 lan.

- Qua céc chi tiéu phan 4nh co ciu tai san, chiing ta c¢6 thé nhan thdy trong tdng s6 tai sin
ma Cong ty dang nam giit dén 31/12/2015 1a 32,67% (nam 2014 1a 18,69%) s6 tai san
duoc hinh thanh tir cdc khoan ng (ng ngéan han), diéu d6 cho thay tinh tu chli vé tai chinh
cia don vi ¢6 thay déi nhung khong bi qua phu thudc vao cic khodn vay ngin han va dai
han.

Chi tiéu vé co ciu von 2014 | 2015
_ He s6 No/ Téng TS (%) 18.69% | 32.67%
~He s6 No/ Von CSH (%) 22.98% | 48.52%

3. Nhitng cai tién vé co cau to chiic, chinh sach, quan ly:

Do hoat dong ctia cong nghé nung Clanhke bing Lo ding da 16i thoi va lac hau tiéu ton
nhiéu nguyén, nhién vat liéu viéc san xuat nghién xi mang Song Da tir Clanhke Lo ding da
khong con hiéu qua. Trén thi trudng xudt hién nhiéu loai xi ming cong nghé 10 quay trén thi
truong truyén thong ctia Cong ty do vay SXKD ctia Cong ty gap nhiéu khé khan, thi trudng
tieu thu sdn phdm ctia Congh ty bi thu hep, san xuat khong 8n dinh, ngudi lao dong khong di
viéc 1am va Cong ty da lam vao tinh trang SXKD bi thua 16. Gidi phdp ma Cong ty da thuc
hién do6 la:

- Hoat dong san xuat kinh doanh theo hinh thiic 1a tram nghién, nguén Clanhke mua tir cdc
nha mdy xi ming 10 quay khdc vé nghién v déng bao xi ming Song DA cung cip cho thi
truong.

- Sap xép lai co cdu t6 chiic gon nhe phi hgp véi diéu kién thuc t&€ clia Cong ty, ra soat lai
luc lugng lao dong va chdm dit hop dong lao dong d6i v6i nhitng ngudi khong bd tri duoc
viéc lam, thuc hién chi tra ch€ do theo ding qui dinh va theo bién ban thoéa thuan giita
Ngudi st dung lao dong va Ngudi lao dong, van dong nhitng CBCNV gan dt tudi huu thi
lam tht tuc dé nghi huu.

- Nghién ctiu cdc gidi phap cong nghé trong san xudt nghién xi mang dé diéu chinh gidm
chi phi ctia nguyén liéu chinh nhdm giam chi phi gi4 thanh san xuAt.

- Tap trung nghién ctu sang linh vuc khac san xudt vat liéu xay nhu san xudt gach khong
nung xi mang cot liéu theo dinh hudng ctia Chinh phu tai Quyét dinh s6 567/2010/QD-
TTg ngay 28 thdng 4 nam 2010 clia Thi tuéng Chinh phlt qui hoach phét trién vat liéu
xay dung gach khong nung, Thong tu s6 09/2012/TT-BXD ngay 28/11/2012 ciia BXD
quy dinh st dung vat liéu xay dung khong nung trong cac cong trinh xay dung.

- Nghién ctiu phét trién du dn day truyén ddc gang thép.



4. K¢ hoach phit trién trong twong lai: (D3 trinh bay tai muc 5- Phan I)
5. Giai trinh ctia Ban giam doc déi véi y kién cia kiém toan:

Ban Giam doc Cong ty c6 trach nhiém lap Bédo cédo tai chinh phan dnh mot cach trung
thuc va hop 1y tinh hinh tai chinh ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té clia Cong ty trong nam. Trong viéc 1ap Béo cdo tai chinh nay, Ban Gidm déc
dugc yéu cau phai:

v Lua chon céc chinh sich k€ todn thich hgp va dp dung cdc chinh sdch d6 mot céch

nhat quan;

v Dua ra cdc phdn dodn va udc tinh mot cach hgp 1y va than trong;

v Néu 16 cdc nguyén tic k€ todn thich hgp c6 dugc tuan thi hay khong, cé nhiing 4p
dung sai 1éch trong yéu cin dugc cong b6 va giai thich trong bdo cdo tai chinh hay
khong;

v' Thiét ké&, thuc hién va duy tri hé théng kiém soét ndi bo lién quan t6i viec 1ap va trinh
bay hop 1y cdc Béo cdo tai chinh dé Bdo cdo tai chinh khong bi sai sét trong yéu ké ca
do gian 1an hoac bi 16i.

v' Lap Béo cdo tai chinh trén co s& hoat dong lién tuc trir trudng hop khong thé cho ring
Cong ty s€ ti€p tuc hoat dong kinh doanh.

Ban Giam doc Cong ty xdc nhan di tuan tht cdc yéu cau néu trén trong viéc 1ap Bdo cdo
tai chinh.

Ban Gigm doc chiu trach nhiém dam bdo ring s6 sich ké todn dugc ghi chép mot cich
phlt hop dé phan 4nh mot cdch hop 1y tinh hinh tai chinh clia Cong ty & bat nam thoi diém
ndo va dam béo ring Béo céo tai chinh dugc 1ap phu hgp vdi cdc Chudn muc k€ todn Viét
Nam, Ché€ d¢ k€ todn Viét Nam hién hanh va cdc quy dinh phdp 1y ¢6 lién quan khdc vé k€
toan tai Viét Nam. Ban Gidm doc ciing chiu trdch nhiém dam bao an toan cho tai san ctua
Cong ty va vi vay thuc hién céc bién phdp thich hgp dé ngan chan va phat hién cdc hanh vi
gian lan va sai pham khéc.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY:
1. Panh gia vé cac mat hoat dong SXKD trong nam 2015:
-Tdng gid tri SXKD: TH 9.642 trieu dong/KH 34.428 triéu dong bang 28,01 %

-Doanh thu : TH 8.989 triéu dong/KH 31.366 triéu dong bing 28,66%
-Nop NS nha nuéc: TH 1.158 trieu dong/KH 2.510 triéu dong bang 46,16 %
-Loi nhuan : TH -9.648 triéu dong

-TN binh quan: ~ TH 3.966 tri¢u dong/KH 3.144 triéu dong bang 127,35 %
-Dau tu: Trong nam khong ¢6 dau tu .

Nguyén nhdn khong dat duoc cdc chi tiéu vé sdan luong, cdc chi tiéu kinh té

- Do gia nguyén vat liéu dau vao lién tuc tang cao nhu gid dién, xang dau, luong t6i
thiéu,.... va trén thi trudng xuat hién nhiéu loai xi mang cong nghé 10 quay trén thi trudng
truyén thong ctia Cong ty do vay SXKD cua Cong ty gip nhiéu kho khan, thi trudng tiéu
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thu san phdm ctia Cong ty bi thu hep, san xudt khong 6n dinh, ngudi lao dong khong du
viéc lam va Cong ty da lam vao tinh trang SXKD bi thua 16.
Trong nam 2015 do tiép tuc kim ché& lam phét va chinh sach that chat tién t¢, cat gidm dau
tu, cdc du 4n dang xay dung bi ding lai, nhiéu nganh SX cong nghiép khdc bi dinh tre,
lam cho sitc mua trén thi trudng xi mang giam. Do d6 di anh hudng dén cong tic san
xudt va tiéu thu xi mang cta Cong ty.
Gi4 vat tu, nguyén vat liéu dau vao ting manh nhu :dién ning, xang dau, clinke ... lam
tang gid thanh san xuét xi mang.
San lugng san xudt thdp, luong t6i thi€u tang nhung Cong ty vin phéi chi trd khoan tién
nop BHXH,BHYT,BHTN va trich vao gi4 thanh.
Thi trudng xuét hién nhiéu sdn phdm xi méang cong nghé 10 quay khdc nhu: xi mang
Trung Son ctia nha mdy xi mang Xuan mai Hoa binh; Xi mang Nam Son ctia nha may xi
mang Sai son dugc xay dung tai khu vuc duong HCM; Xi mang Vikansai tir Ninh Binh
dua 1én; Xi mang Duyén Ha tir Ninh Binh dua 1én; Xi mang Bim Son; Xi mang Mai Son
tlr tinh Son La dua xu6ng; Xi mang Thanh Ba; Xi mang Song Thao; Xi mang Hitu Nghi.
Gi4 thanh san xuét xi mang do Cong ty phai mua clinke vé nghién bén dan dén sic canh
tranh kém, thi truong bi thu hep, khéi lugng tiéu thu xi mang ctia Cong ty giam do do6 san
lugng san xudt nghién xi méang gidm theo.
Cic san phdm trén gid ban bing hodc chénh léch rat it so vé6i gid ban xi mang Song Pa vi
thé€ viéc canh tranh thi trudng tiéu thu 1a rat khé khan.
Vé chi phi BHXH,BHYT,BHTN trich vao gi4 thanh: San lugng san xudt thap, thém vao
dé miic luong t6i thiéu tang Cong ty phai déng BHXH,BHYT nhiéu hon.
Chi phi tién luong : San lugng dat thap Cong ty van phai chi tra tién luong thoi gian cong
v6i luong san phdm cho CB CNV.
Chi phi khau hao Tai san c6 dinh tang do san luong dat thap.
Sén xudt cAm chimg, nang sudt thiét bi thdp dan dén tiéu hao dién ning 16n.

. Panh gia vé hoat dong ctia Ban giam doc Cong ty:
Trong quéa trinh thuc hién chi dao viéc san xuét kinh doanh, Ban gidm déc da c6 gang

tim moi bién phép, thay déi, cai ti€n cong nghé san xudt dé gidm chi phi, ha gia thanh san
phdm, gidm gid ban, ting sin luong tiéu thu két qua dat duoc thap. Ngoai nhitng nguyén
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han khach quan da néu trén, con do ca nguyén nhan chu quan, doé la:
Chua mé rong duge nghanh nghé SXKD clia Cong ty trong khi moi chi phi phu thudc vao
san luong san xudt va tiéu thu xi mang.
Chién lugc ban hang cham thay déi lén Iuong khdch hang dén vé6i san pham clia cong ty
ngay cang thu hep, can bo tiéu thu chua nang dong, chuwa bam st thi trudng vi vay lugng
tieu thu san phadm ctia Cong ty gidm. Chua quyét liét trong cong tic chi dao thu hdi vén.
Viéc san xuét xi mang cam chimg do tiéu thu cham, nang suat thiét bi mdy dat thdp dan
dén chi phi san xuit tang.
Trong san xudt nang sudt thiét bi dat thap, tiéu hao nguyén nhién vat liéu, dién nang I6n.

. Cac ké hoach, dinh huéng ciia Hoi dong quan tri:

.1- Muc tiéu, dinh huéng:



San xuét kinh doanh ctia Cong ty 1a tram nghién xi mang, nguon Clanh ke nhap tir cdc
nha mdy xi mang 10 quay ving lan can vé€ nghién va déng bao xi mang Song Da cung cap
cho thi truong .

Nghién cttu dé trién khai thuc hién viéc sdn xuét va tiéu thu san phdm gach khong nung
xi mang cot liéu dé cung cip cho thi trudng khu vuc tinh Hoa binh va cdc viing 1an can;
phét trién du dn day truyén ddc gang thép.

L4y san xuat kinh doanh xi mang 1a nganh nghé chinh, 14y hiéu qua kinh t€, chat lugng
san phdm, uy tin véi khdch hang 1am thuéc do chil yéu cho su  phdt trién bén viing.
Khong ngling nang cao chat lugng san phdm, ti€t kiém chi phi trong san xuét, ha gid
thanh san phdm, phat huy cao do moi nguén luc dé nang cao ning luc canh tranh, nang
cao uy tin va thuong hiéu Cong ty ¢6 phin xi mang Song Pa, khing dinh viing chéc
thuong hiéu xi mang Song Da.

3.2- Giai phap thuc hién:
a- Giai phap vé té chitc san xuat, quan ly va Piéu hanh:

» D0oi v6i cong tic san xuat:

Quén 1y chét lugng, k¥ thuat: gidm sat kiém tra chdt lugng, khéi lugng nguyén vat liéu
ddu vao, phan tich, khéng ché, diéu chinh én dinh cip phéi ddu vao may nghién xi mang
dé dam bao chat luong xi mang theo tiéu chudn qui dinh, nang cao ning suit may nghién
xi mang dam bao giam tiéu hao nguyén nhién vat liéu san xuét xi mang, ha gia thanh san
phdm.

Theo dai tinh hinh bién dong gid nguyén vat liéu dau vao phuc vu san xuat xi mang tir dé
lya chon d6i tac ¢6 gid hgp 1y véi chat lugng tot nhiam tiét kiém duoc chi phi nguyén
nhién vat liéu.

Céc vi trf san xuat thuc hién van hanh thiét bi day truyén theo ding quy trinh, quy pham,
phét huy t6i da nang sudt thi€t bi may va hiéu qua trong SXKD cua Cong ty.

Tang cudng cong tac quan 1y cdc khau nhap nguyén nhién vat liéu thong qua can dién tlir
80 tan .

Quén 1y thiét bi co gidi: Hang thang, quy c6 k€ hoach stra chita cu thé. Dy trit phu tung
thay thé dam bao ddp ung kip thoi khi ¢6 hong héc xay ra.

Quan 1y va diéu hanh:

B6 sung, stra d6i quy ché quan 1y noi by, ché do tién luong phit hop v6i Quy dinh clia
Phdp luat, Diéu lé Cong ty, ddm bao phét huy cao nhét stc sdng tao, chi dong cla tap thé,
c4 nhan trong hoat dong SXKD. Si dung bién phép don bdy kinh t€, két hop hai hoa giita
loi ich Doanh nghiép va nha nuéc véi loi ich cia CBCNV, ¢8 dong va khich hang.

Xay dung, ra sodt, stra déi, bd sung va ban hanh céc quy ché, quy dinh dam bao cong tic
diéu hanh, quan 1y SXKD clia Cong ty theo phuong phdp quan 1y diéu hanh tién tién,
phan c4p triét dé, tao ra co ché chli dong, thong thodng cho cdc linh vuc san xuit ddp tng
yéu cdu pht trién ctia Cong ty, ddm bdo san xuét kinh doanh hiéu qua va tich lily von.
Tang cudng cong tac Quan tri doanh nghiép, nhim ting ning sudt lao dongva tiét kiém
chi phi & tit ca cdc khau san xuét dé dam bao tang thu nhap va thu hit luc lugng lao dong
¢6 chuyén mon gioi, tay nghé cao.



- Thuc hién t6t k€ hoach dao tao nang cao trinh do quan ly, trinh do nghiép vu cho Can bo
va tay nghé cho cong nhan. Thuc hién viéc quy hoach Cén bo, dac biét 1a Cdn bo 1anh dao
dé dép ting nhu cdu phat trién ctia Cong ty.

b- Giai phap vé phat trién nguén luc con ngudi :

Xay dung quy hoach va dao tao b6i dudng cédn bo ngudn dic biét 1a luc lugng cén bo tré,
4p dung nhiéu hinh thic dao tao, chd trong hinh thitc dao tao tai chd, két hgp viéc bé nhiém,
dé bat véi viéc dao tao, boi dudng can bo. Dao tao bdi dudng trinh do, nang luc quan ly, diéu
hanh, chuyén mon nghiép vu két hop véi bdi dudng véi boi dudng nang cao trinh do 1y luan
chinh tri, dao diic, tic phong lanh dao. Bé sung, stta d6i tiéu chudn chitc danh cdn b9, tiéu
chuén chiic danh nghé theo huéng tién tién, chuyén nghiép, két hop véi viéc thuc hién dai
ngo theo nguyén tic gan két gitta quyén loi va trach nhiém ctia mdi tap thé, cd nhan.

c- Giai phap vé dau tu phat trién:

- DAu tu cdi tao day truyén nghién phdi liéu thanh day truyén nghién xi mang cong suat 15
tan xi mang/gio.

- DPAu tu xay dung day truyén gach khong nung xi mang cot liéu cong suat 10 triu
vién/nam.

- Phat trién du 4n day truyén diic gang thép.

- C4i tao hé théng cang Cong ty dé cho thué céc dich vu boc xép, thdo d& hang héa dudng
thuy.

d- Cong tac ky thuat - Chat lugng - ATLD - VSMT:

- T8 chiic SX hop 1y, nghién ctu cai tién, thay thé cong nghé, thuc hién c4c bién phdp nang
cao nang sudt, chat lugng san phdm cla cdc day chuyén sén xuét trong Cong ty. Tiép tuc
duy tri hé thong quan 1y chat lugng theo Tiéu chuidn ISO 9001 - 2000, gidm sit v cé bién
phdp xt 1y ngay céc su c6 tai timg cong doan clia qué trinh sdn xudt dé gidm chi phi,
khong dé san phdm khong ddm bao chét lugng, ting cudng gidm sat viéc sit dung mot
cdch tiét kiém va c6 hiéu qua nhat cdc nguyén liéu dau vao trong hoat dong san xuat, giit
vitng thuong hiéu xi mang Song Da, gach khong nung xi mang cot liéu trén thi trudng.

- Thuc hién chinh sdch ti€t kiém chi phi, giam gia thanh san xudt nhu: Nghién ctu tng
dung céc nguyén liéu phu gia hoat tinh khac dé gidm nguyén liéu chinh(Clanhke), dé c6
gid ban hgp 1y nhim ting stc canh tranh trén thi trudng.

- Cai thién moi trudng di€u kién 1am viéc va vé sinh cong nghiép dam bdo an toan tuyét d6i
trong san xuat; Hang nam t8 chiic t6t khdm stic khoé dinh ky cho CBCNV trong Cong ty.

- Thuc hién t6t ch€ do hudn luyén hang ndm vé cong tic ATLD-BHLD cho CBCNV;,

Duy tri va tao di€u kién cho mang lu6i an toan vé sinh vién hoat dong ¢6 hiéu qua;

e- Giai phap vé phat trién thi truong:

Pé dam bao san xudt va tieu thu hét san phdm xi mang theo k& hoach hang nam thi cong
tdc tiéu thu sdn phdm déng mot vai trd chl dao, do vay phai ddy manh cong tdc tiéu thu bing
céch:

- Nghién cttu va phan tich thi trudng tiing khu vuc cdc san phdm xi mang dé dua ra gid ban
xi mang Song Da phu hop tai ting thoi diém.



- Xay dung chinh sich ban hang va hau mai sau ban hang hop ly nhim giit vitng cdc thi
trudng tiéu thu hién c6, mé rong va phét trién cdc thi trudng tiém nang tai khu vuc Hoa
Binh, Phi Tho, Son La, Ha Noi... .

- Tao diéu kién thuan lgi cho khich hang & cdc khau bSc xép, van chuyén, thanh todn,
khuyén mai.

- Cai ti€én miu ma vo bao xi mang ddm bao tuong déng v6i mau mi vo bao céc san phdm xi
mang khéc.

- San xuét san phdm xi ming PCB40 dé ti€p thi vio hai tram tron bé tong Lam Binh va
tram tron bé tong cta Cong ty c6 phan Song Da-Thang Long tai Tp.Hoa Binh; san xuat
san phdm xi mang PCB25 phuc vu xay trit.

- Thuc hién chinh sdch ti€t kiém chi phi, giam gia thanh san xudt nhu: Nghién ctu tng
dung cdc nguyén liéu phu gia hoat tinh khdc dé gidm nguyén liéu chinh(Clanhke), dé c6
gid ban hgp 1y nhim ting stc canh tranh trén thi trudng.

- Xay dung chuong trinh khuy&n mai hgp ly véi ting giai doan.

- Md rong mdi quan hé véi cdc huyén trong tinh nhim dua sén phdm xi mang Song Da vao
stt dung “chuong trinh cting héa dudng giao thong nong thon”

- Thuc hién viéc tiéu thu san phdm tai khu vuc tinh Hoa Binh; céc ving lan can nhu Ha
Pong-Ha Noi; Phi tho ; Son la theo phuong thiic thong qua cdc dai ly, clta hang tiéu thu
Xi mang cta Cong ty.

f- Giai phap phat trién nguén luc tai chinh:

- Tang cudng cong tdc thu hdi cong ng, Khong dé no day dua va no khé doi.

- Xay dung chién lugc huy dong von dé ddm bao von cho ddu tu va phuc vu san xuat kinh
doanh. Vi vay Cong ty mé rong va quan hé t6t v6i cdc té chiic tin dung.

- Xay dung va dp dung dinh miic tiéu hao ndi bo, Xay dung va hiéu chinh céc dinh muc
kinh t€ k§ thuat noi bo cho phit hgp vé6i cong nghé san xuét va tinh hinh cu thé, nhim ha
gi4 thanh san pham.

V. QUAN TRI CONG TY:
1. Héi dong quan tri:
a. Thanh vién va co cdu Hoi dong quan tri: (D3 trinh bay tai Muc 2.1 - 2 - Phén 2)
b. C4c tiéu ban thuoc Hoi dong quan tri: Khong c6.
c. Hoat dong ctia Hoi dong quan tri:
» Céc cuoc hop cua thanh vién Hoi dong quan tri:
Trong nam 2015 Hoi dong quan tri Cong ty da hop dinh ky 04 phién, cdc thanh vién tham
du hop céc phién :dat 100% c6 3 thanh vién, dat 25 % c6 2 thanh vién do méi duogc biu vao
HDQT.
» Hoat dong giam st cia HDQT d6i v6i Ban Giam doc:

Trong cac ky hop ctia Hoi dong quan tri, can ¢t vao cdc chi tiéu k& hoach duogc Dai hoi
c6 dong giao, Hoi dong quan tri di xem xét nhiing két qua dat va chua dat, tit d6 c6 nhiing
giai phdp di€u chinh phii hgp nhim dem lai hiéu qud cao nhat cho Cong ty. Thanh vién



HDQT chuyén trach tham gia cdc cudc giao ban ciia Ban Gidm doc dinh ky hang thang cling
nhu cdc cudc hop dot xudt; viec gidm sat cia Hoi dong quén tri d6i véi Ban gidm doc, cdn bo
quan 1y trong Cong ty qua viéc theo ddi, kiém tra bdo céo tai chinh, bdo cdo hoat dong san
xuat kinh doanh va cdc bdo cdo khdc nhim dam bao tit ca hoat dong ctia Cong ty tuan thu
diing phdp luat, ding tinh than ctia Nghi quyét Dai hoi cé dong.

» VEé Cong tac quan ly Cong ty:

Dé quén 1y Cong ty theo quy dinh ctia Luat doanh nghiép, Diéu l¢ Cong ty. Can ci cdc to
trinh cta Gidm doc, Hoi dong quan tri da kip thoi xem xét giai quyét, xay dung céc nghi
quyét vé cdc van dé quin 1y sdn xudt, ddu tu theo thim quyén quy dinh clia Luat doanh
nghiép, Diéu ¢ Cong ty. Trén co s& Nghi quyét cia HDQT, Hoi dong quan tri da ban hanh
cdc quyét dinh vé quan 1y diéu hanh Cong ty.

Hoi dong quan tri da thuc hién va duy tri ché do hop dinh ky va dot xuat dé kip thoi gidi
quyét, chi dao cdc Iinh vuc hoat dong SXKD theo Diéu Ié td chiic va hoat dong ctia Cong ty.
> Cong tdc t6 chic va thuc hién Diéu l¢:

- Trong nam 2015 Hoi déng quan tri dd hop 4 phién c6 sy tham gia clia Ban kiém sodt, Ban
gidm doc va mot s6 Trudng phong nghiép vu.

- Céc phién hop ctia HDQT déu ¢6 cdc bién ban cuoc hop va ban hanh nghi quyét cua
HDQT, cdc uy vien HDQT tham du hop ky va duoc Iuu gilt theo ding quy dinh ctia Diéu
1¢ Cong ty.

- Ban hanh 14 Nghi quyét theo hinh thitc 14y y kién bang van ban.

- Hoi dong quan tri, thong qua thu ky Cong ty va hoat dong cua ting Uy vién dd quan hé
mat thiét, thudng xuyén véi Gidm d6c Cong ty dé nam bét tinh hinh sén xuét kinh doanh
chia Cong ty, trao déi dé gidi quyét cdc van dé phat sinh kip thoi, cdc Nghi quyét ciia Hoi
déng quén tri déu dugc xay dung, thong qua theo nguyén tic quyét dinh theo da s6, cic ¥
kién khac dugc bao luu. Cha tich HDQT trén co s& nghi quyét ky ban hanh quyét dinh dé
Giam doc thuc hién.

- Hoi dong quan tri da kiém diém chuong trinh cong tic cla ting quy va xay dung chuong
trinh cong tdc cua quy sau cling nhu cd nam nhidm danh gia rat kinh nghiém ciing nhu
l1am co s& dé trién khai thuc hién cdc chuong trinh da dé ra ddm bdo viéc quan 1y chi dao
va diéu hanh c6 hiéu qua.

- Hoi déng quan tri Cong ty luon luén xay dung tinh than doan két nhat tri, ddm bao dan
chli, Ngoai viéc thuc hién theo Quy ché hoat dong clia Hoi dong quén tri da dugc ban
hanh, nhung khi c6 van dé 16n thi déu dua ra ban bac dan ch va quyét dinh tap thé.

d. Danh séch céc thanh vién Hoi dong quén tri ¢6 ching chi dao tao vé quén tri Cong ty:

- Ong: Pao Quang Diing - Thanh vien HDQT

- Ong Kiéu Quang Thanh -Thanh vién HDQT

2. Ban kiém soat:
a. Thanh vién va co cau Ban kiém soat: (D3 trinh bay tai Muc 2.1 - 2 - Phin 2)
b. Hoat dong clia Ban kiém sodt:



Thuc hién chitc nang, nhiém vu v quyén han ctia Ban kiém sodt quy dinh trong Diéu lé
ctia Cong ty CP Xi mang Song Da & Luat doanh nghiép nudc Cong hoa xa hoi CN Viét Nam.
Ban kiém sodt can ct vao:

Piéu 1é t8 chitc va hoat dong clia Cong ty CP Xi mang Song Da.

K& hoach hoat dong clia Ban kiém Sodt da thong qua dai hoi dong ¢6 dong nam 2015.
Ban kiém sodt di tién hanh kiém soat cong ty trén cdc mat sau:

Kiém tra tinh hinh thuc hién k& hoach SXKD 2015.

Kiém tra viéc thuc hién nghia vu v6i Nha nuéc.

Kiém tra viéc thuc hién nghia vu va quyén lgi d6i v6i ngudi Lao dong.

Kiém tra bdo cdo tai chinh nam 2015.

Kiém soat viéc ban hanh va thuc hién cdc Nghi quyét, Quyét dinh.... ctia Dai hoi déng
c6 dong, Hoi dong quan tri va Ban Giam doc Cong ty.
> Két qud kiém sodt vé qudn Iy, diéu hanh hoat dong ciia HPQT, Ban Gidm doc:

- Nam 2015 Ban kiém so4t tham gia cdc cudc hop HDQT Cong ty, kiém tra tinh hinh sin
xudt kinh doanh, tinh hinh tai chinh ctia cong ty nam 2015. Kiém tra bdo cdo tai chinh,
bédo cdo hoat dong SXKD nam 2015 va cac hoat dong khac lién quan dén cong tic quan
1y, diéu hanh hoat dong SXKD ctia Pon vi, Ban kiém soat nhan xét:

- Hoi déng quan tri Cong ty (G6m 5 thanh vién). Trong d6: Cha tich HDQT Cong ty lam
viéc chuyén trach, ong Kiéu Quang Thanh 1am viéc chuyén trach, ba thanh vién 1am viéc
kiém nhiém. HDQT cong ty da hoat dong tich cuc véi tinh than trach nhiém nhim muc
tieu 6n dinh & phét trién cong ty, thé hién: Nam 2015 Hoi dong quan tri Cong ty da xay
dung chuong trinh cong tdc hang quy, phan cong nhiém vu cu thé cho timg thanh vién,
duy tri hop tap chung dinh ky hang quy kiém diém tinh hinh thuc hién k& hoach SXKD
ctia Cong ty. Trong nam Hoi déng quan tri ban hanh nhiéu Nghi quyét va quyét dinh cé
tinh thong nhat cao cla cdc thanh vién, déng thoi chi dao va gidm sit Gidm doc diéu hanh
thuc hién cdc Nghi quyét, Quyét dinh ctia dai hoi cé dong, cia HDQT Cong ty, mat khac
phé duyét kip thoi cdc to trinh clia Gidm doc Cong ty tao di€u kién thuan loi cho hoat
dong diéu hanh SXKD ctia Cong ty. Tuy nhién viéc bdm sdt & chi dao trién khai dau tu
cdc du dn dau tu con cham va chua quyét liét.

- Gidm d6c va ngudi quan 1y Cong ty da di€u hanh cdc hoat dong SXKD ctia Cong ty theo
ding quy dinh cuia Luat doanh nghiép va cic quy dinh cla Phdp luat hién hanh. Thuc
hién cdc quyén va nhiém vu dugc giao theo ding quy dinh cla diéu 1é cong ty va cdc nghi
quyét cha Dai hoi c6 dong, cia HDQT cong ty.

- Nam 2015 mac du Ban gidm d6c Cong ty da c6 gang khic phuc nhiéu khé khan dé thuc
hién k& hoach SXKD trong diéu kién kinh t€ x4 hoi c¢6 nhiéu bién dong phic tap, nhim
duy tri 6n dinh san xu4t va kinh doanh ciing nhu bdo ddm viéc lam va thu nhap cho cdn
bo CNV Cong ty nhung chua mang lai hiéu qua cao, dan dén thu nhap ciia CB CNV con &
miic thip, két qua kinh doanh ctia Cong ty con bi thua 16.

> Két qud kiém sodt vé huc hién cong tic Ké todn, tai chinh:



Thuc hién cong tac K€ toan:

- Don vi dp dung ché do ké toan Viét nam ban hanh theo quyét dinh s6 200/2014/TT-BTC
ngay22/12/2014 .

- Ch€ do k€ toan va hé thong béo céo tai chinh dugc 1ap theo quyét dinh s6 200/2014/TT-
BTC ngay22/12/2014 .

- Viéc lap, luan chuyén, str dung va luu trit chiing tir k€ todn dam béo tinh hop phép, hop 1y,
hop 1¢ va diing biéu méiu theo quy dinh ctia ché do ké todn hién hanh. Lap bdo cdo ding
tién do quy dinh.

- Bdo c4o tai chinh nam 2015 da mdi cong ty kiém todn hgp danh Kiém todn Viét Nam
CPA T chiic kiém toan.

- Tinh hinh tai chinh nam 2015.

al Vé két qud kinh doanh:

- Doanh thu: 8.989.936.403 dbng, dat 28,01% KH
Trong d6:D.thu hoat dong SXKD: 5.536.103.885 dong, dat 18,45% KH
Dthu HD vdn chuyén 83.595.909 dong, dat 91.96% KH
D.thu HD tai chinh & DT khdc 3.370.236.609 dong, dat 264,24% KH
- Loi nhuan (16): (9.648.044.088 ) dong.
Trong d6: L6 tir HDSX Xi mdng: (10.812.950.670) dong
L6 tir HP vdn tdi : (138.841.770) dong
Loi nhudn tit HDTC & TNK: 1.303.748.352 dong

b/ Vé tinh hinh thuc hién nghia vu vdéi nha nudc:
- Céc khoan phai nop NSNN: 1.158.920.577 déng, dat 53,37% KH
- C4c khoan da nop NSNN:  822.172.716 dong.
¢/ Tién luong va thu nhdp cia CB CNV
- Téng quy luong thuc tra: 1.899.228.046 d6ng, dat 109,64% KH
- Tién luong binh quan: 2.728.776 d6ng/ngudi/thing
- Thu nhép binh quan (ca tién trich nop BHXH): 3.966.423 d6ng/ngudi/thing
d/ Vé tai san va nguon von ciia Cong ty:
- Téng tai san c6 dén 31/12/2015: 14.008.474.774 déng
Trong d6:  Tai sdn ngdn han:  12.388.958.742 dong
Tai sdn dai han: 1.619.516032 dong
- Téng nguén von c6 dén 31/12/2015:  14.008.474.774 dong
Trong d6:  Von chii sd hitu: 9.431.428.779 dong
No phdi trd: 4.577.045.995 déng
e/ Vé tai sdn cé dinh va khdu hao TSCP dén thoi diém 31/12/2015
- Nguyén gia TSCD : 74.497.092.727d6ng.
- Gi4 tri hao mon luy ké: (74.359.285.867)d6ng.
- Gia tri con lai: 137.806.860 dong.



* Nhan xét chung: Qua xem xét kiém tra mot s6 bao céo ctia Cong ty, Ban kiém soét c6 mot

s6 nhan xét nhu sau:

Cong tdc quén ly di€u hanh hoat dong SXKD cuia Cong ty nam 2015 thuc hién theo ding
Diéu 1é hoat dong clia Cong ty va cdc Nghi quyét, Quyét dinh ctia Hoi dong quén tri.
Nam 2015 Cong ty khong hoan thanh k& hoach da thong qua Dai hoi Cé dong (Thé hién
& cdc chi tiéu: Két qua kinh doanh Cong ty bi 16 (-9,64 ty), thu nhap ngudi lao dong thép,
Gi4 tri SXKD thap chi dat 28,01%, cong ng con cao.....)

3. Cac giao dich, thi lao va cac khoan loi ich cia HPQT, Ban Giam doc va Ban kiém
soat:
a. Luong, thudng, thu lao, cac khoan loi ich: 223.053.685,d0ng/nam.
Trong dé:
» Luong chi tra cho Chi tich HDQT ( mién nhiém ngay 17/6/2015):
Ong: Pham Van Cung — Chii tich HDQT: 24.331.091,d6ng/nam
» Luong chi trd cho Gidm d6c diéu hanh ( mién nhiém ngay 17/6/2015):

Ong: Pao Quang Diing — Gidm doc diéu hanh :  24.838.300,déng/nam

Luong chi tra cho Cha tich HDQT ( b6 nhiém ngay 17/6/2015):

Ong: Truong Van Hién — Chii tich HDQT: 56.578.546,d6ng/nam

Luong chi tra cho Gidm déc diéu hanh ( bé nhiém ngay 17/6/2015):

Ong: Pham Minh Truong — Gidm déc diéu hanh : 56.578.546,déng/nam

Thu lao chi trd cho HDQT:

Ong: Kiéu Quang Thanh — Thanh viéen HDQT:  12.000.000,déng/nam

Ong: Pham Trudng Tam- Thanh vién HDQT ( d mién nhiém): 4.000.000,d6ng/nam
Ong: Luong Van Long- Thanh viéen HDQT( da mién nhiem):  4.000.000,déng/nam
Ong: Pham Vian Cung — Thanh vién+Thu ky HPQT: 16.200.000,d6ng/nam

Ong: Pao Quang Diing- Thanh vién HDQT: 12.000.000,d6ng/nam

Ong: Nguyén Cong Thudng- Thanh vien HPQT ( di mién nhiém):
1.000.000,d6ng/nam

Ong: Tran Manh Ha- Thanh viéen HDQT ( dd mién nhiém): 1.000.000,d6ng/nam

Ong: Pham Minh Trudng- Thanh viéen HDQT ( méi bé nhiém ): 7.000.000,déng/nam
Ong: Truong Vian Hién — Chi tich HDQT ( m&i b8 nhiém ): 7.000.000,déng/nam

Thu lao chi tra cho BKS:

Ong: Nguyén Tién Diing- Truong BKS ( méi b8 nhiém): 7.000.000, déng/nam.

Ong: Nguyén Quang Phuong —Trudng BKS ( dd mién nhiém): 5.000.000,d6ng/nam
Ong: Nguyén Vin Toan —TV BKS ( d4 mién nhiém): 3.500.000,d6ng/nam

Ba: Nguyén Thi Huong -TV BKS: 8.400.000,d6ng/nam
Ba: Tran Thi Oanh —TV BKS ( méi b3 nhiém): 4.900.000,d6ng/nam
b. Giao dich c6 phi€u clia ¢ dong noi bo: Khong.
c. Hop déng hoic giao dich vé6i cé dong noi bo: Khong.

d. Viéc thuc hién cdc quy dinh vé quan tri Cong ty:



- Ddi v6i Hoi déng quan tri: (DA trinh bay tai Muc 1 — Phan V)
- Dai véi Ban kiém sodt: (P4 trinh bay tai Muc 2 — Phin V)

VI. BAO CAO TAI CHINH:
1. Y kién kiém toan:

Pugc trinh bay tai “Bdo cdo i chinh da dugc kiém todn cho nam tai chinh két thic ngay
31/12/2015” kém theo Bdo cdo nay.

2. Bao c4o tai chinh duoc kiém toan:

S6: 194 /2016/BCKT-BCTC/CPA VIETNAM

‘ BAO CAO KIEM TOAN PQC LAP
Vé Béo cdo tai chinh ndm 2015 ctia Cong ty C6 phan Xi mang Song Da

Kinh gii:  Cac cf) dong )
Hoi dong Quiin tri va Ban Giam doc
Cong ty Co phan Xi miing Song Pa

Chiing t6i da kiém todn Bdo cdo tai chinh kém theo ciia Cong ty C6 phan Xi ming Song Da
dugc 1ap ngay 15 thang 3 nam 2016, fir trang 04 dén trang 31, bao gom: Bang Can d6i ké

Administrator 2016-03-23 17:22

todn tai ngay 31 thang 12 ndm 2015, Bdo cdo Két qua hoat dong kinh doanh, Bio céo Luu Formatted: Font: [ Default!| Times New Roman,
chuyén tien t€ va Thuyét minh Bédo cdo tai chinh cho nam tai chinh két thic ngay 14 pt, Not Highlight
31/12/2015.

Trach nhiém cia Ban Giam doc

Ban Gidm déc Cong ty chju trach nhi¢m v& viéc 1ap va trinh bay trung thuc va hop ly Béo
cdo tai chinh cua Cong ty theo Chuan myc k¢ todn, Ché d6 ké todn doanh nghié¢p Viét Nam
hién hanh va cdc quy dinh phdp 1y c6 lién quan dén viéc 1ap va trinh bay Bdo cdo tai chinh



va chiu trach nhiém vé kiém sodt ndi bd ma Ban Gidm ddc xéc dinh 12 can thiét dé dam bao
cho vi¢c 1ap va trinh bay Bdo cdo tai chinh khong c6 sai sét trong yéu do gian 1an hodc nham
lan.

Trach nhiém cia Kiém toan vién

Tréch nhiém ciia chiing toi 1a dua ra y kién vé Bdo cdo tai chinh dua trén két qua cua cudc
kiém todn. Chidng t6i da tién hanh kiém todn theo cdc Chudn muc kiém todn Viét Nam. Cac
chuin myc nay yéu cdu ching t6i tuan thu chudn muc va cdc quy dinh vé dao dic nghé
nghiép, 1ap ké hoach va thuc hién cudc kiém todn dé dat dugc sy dam bao hop 1y vé viée
lidu Béo cdo tai chinh ctia Cong ty c6 con sai sét trong yéu hay khong.

Cong viéc kiém toan bao gom thuc hién cic thu tuc nhiam thu thip céc bang ching kiém
todn vé céc sb liéu va thuyét minh trén Bdo cdo tai chinh. Cac thu tuc kiém todn duoc lua
chon dya trén xét dodn cia kiém todn vién, bao gdm danh gid rui ro c6 sai s6t trong yéu
trong Béo cdo tai chinh do gian 14n hodc nhim 14n. Khi thuc hién dénh gid céc rui ro nay,
kiém todn vién da xem xét kiém sodt ndi by ciia Cong ty lién quan dén viéc 1ap va trinh bay
Béo cdo tai chinh trung thuc, hgp 1y nham thiét ké céc thu tuc kiém toan phit hop véi tinh
hinh thuc té, tuy nhién khong nhim muc dich duaray kién vé hi€u qua cua kiém sodt noi bo
ctia Cong ty. Cong viéc kiém todn ciing bao gdm déanh gia tinh thich hop cua cdc chinh sich
ké todn duoc dp dung va tinh hop 1y cua cc uéc tinh ké todn cua Ban Gidm dbc ciing nhu
dénh gid viéc trinh bay tong thé Béo cdo tai chinh.

Chiing t6i tin tudng rang cic bang ching kiém todn ma chiing t6i d thu thap duogc 1a day du
va thich hop lam co s¢ cho y kién kiém todn ctia ching toi.
Y kién ctia Kiém toan vién

Theo ¥ kién ctia ching t6i, Bdo cdo tai chinh kém theo da phan énh trung thyc va hop ly,
trén céc khia canh trong yéu, tinh hinh tai chinh ciia Cong ty tai ngay 31 thang 12 nam 2015
cung nhu két qua hoat dong kinh doanh va cic luong lwu chuyén tién t8 [trong nam tai chinh
két thic ciing ngay, phit hop véi Chuin muc Ké todn Viét Nam va Ché do Ké toan (doanh
nghiép) Viét Nam va cdc quy dinh phdp 1y c¢6 lién quan dén viéc 1ap va trinh bay Béo cdo tai
chinh.

Van dé nhan manh

1. Mic di khong dua ra ¥ kién ngoai trir, chiing t6i luu ngudi doc dén Thuyét minh s6 6.3
phén Thuyét minh Béo céo tai chinh. Trong nam, Gid v6n ciia Cong ty 1a 9.822.002.753
dong cao hon 4.202.302.959 ddng so voi doanh thu (c6 gid tri 5.619.699.794 dong) 1am
cho 16 lity ké ciia Cong ty tir 17.719.504.885 dong nim 2014 1én 27.367.548.973 dong
nam 2015, vuot so v6i von gép 12 7.961.912.747 ddng, ddng thoi ludng tién tir hoat dong
san xuét kinh doanh 4m trong nim 2014 va 2015. Nhitng diéu kién ndy cho thiy sy tén
tai khong chic chan trong yéu c6 thé dan t6i nghi ngo dang ké vé kha niang hoat dong
lién tuc cua Cong ty.



2. Nhu da trinh bay tai thuyét minh s6 5.8 - Tai san ¢6 dinh v6 hinh. Viéc ghi nhin Von va
Tai san ¢6 dinh v0 hinh la gid tri thwong hiéu Soéng Pa v6i s6 tién 1.800.000.000 dong
¢6 su khéc biét so véi quy dinh tai Chuan myc Ké toan Viét Nam s0 04 - Tai san co dinh

vO hinh.
Phan Thanh Nam Lé Thij Thanh Vén
Pl}é Tong Giam doc  ( baky) Kiém Qoén vién ( B2 ky )
S6 Giay CN DKHN kiém toan: 1009- S6 Giay CN DPKHN kiém todn: 2723-
2015-075-1 2015-075-1

Thay mat va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM
Thanh vién Hang Kiém toin Qudc té Moore Stephens.
Ha No¢i, ngay 15 thdang 3 nam 2016



) o Méu B 01 - DN
BANG CAN DOI KE TOAN
Tai ngay 31 thdng 12 ndm 2015

31/12/2015 01/01/2015

TAI SAN MS TM VND VND
A - TAI SAN NGAN HAN 100 12.388.958.742  13.326.467.100
I. Tién va cic khoan twong dwong tién 110 5.1 2.990.302.535 450.121.025
1. Tién 111 2.990.302.535 450.121.025
II. Piu tu tai chinh ngéin han 120 - 1.221.525.466
3. Dau tu ndm giit dén ngdy d4o han 123 52 - 1.221.525.466
IIL Cic khoan phai thu ngén han 130 5.445.267.097 8.215.649.271
1. Phai thu ngén han ctia khich hang 131 53 8.939.082.181 8.816.646.216
2. Tra trudc cho ngudi ban ngén han 132 232.597.600 91.635.000
6. Phai thu ngin han khac 136 5.4 860.665.218 3.230.503.339
7. Du phong phai thu ngén han khé doi 137 55 (4.587.077.902) (3.923.135.284)
IV. Hang ton kho 140 3.647.216.670 3.289.219.055
1. Hang ton kho 141 56 3.647.216.670 3.289.219.055
V. Tai san ngiin han khic 150 306.172.440 149.952.283
1. Chiphi tra trudc ngin han 151 5.7 38.429.875 -
2. Thué GTGT dugc khiu trir 152 117.790.282 -
3, Thué va cdc khoan khdc phai thu 153 558 149.952.283 149.952.283

Nha nudc

B - TAI SAN DAI HAN 200 1.619.516.032  10.139.032.563
IL. Taisan c6 dinh 220 917.806.860 1.621.032.563
1. Taisan cb dinh hitu hinh 21 59 137.806.860 751.032.563
- Nguyén gid 222 74.497.092.727  78.147.573.811

- Gid tri hao mon liiy ké 223 (74.359.285.867) (77.396.541.248)

3. Taisan cb dinh v6 hinh 227 5.10 780.000.000 870.000.000
- Nguyén gid 228 1.800.000.000 1.800.000.000

- Gid tri hao mon lily ké 229 (1.020.000.000) (930.000.000)
IV. Tai san dé dang dai han 240 5.11 701.709.172 -
2. Chi phi xay dung co ban do dang 242 701.709.172 -
V. Cic khoan dau tu tai chinh dai han 250 - 8.518.000.000
3. Dau tu gbp vbén vao don vi khic 253 - 8.518.000.000
TONG CONG TAI SAN 270 14.008.474.774  23.465.499.663

(270 = 100+200)




BANG CAN POI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 nam 2015

NGUON VON

C-
L

1
2
3.
4.
5
9
1

1L

12.

D-

10.

2.

NQ PHAI TRA

No¢ ngén han

Phai tra nguoi bin ngin han
Ngudi mua tra tién trude ngin han

Thué va cdc khoan phai nép Nha nuéc

Phai tra nguoi lao dong
Chi phi phai tra ngén han
Phai tra ngin han khac
Quy khen thudng phic loi

No dai han
Du phong phai tra dai han

VON CHU SO HUU

Vén chii sé hitu

Vén gép ciia chi s& hitu

C6 phiéu phé thong cé quyén
biéu quyét

Cch phiéu quy .

Quy dau tu phat trién )
Loinhuan sau thué chua phan phoi
LNST chuwa phan phéi liiy ké

" dén cudi ky trudce

- LNST chira phén phéi ky nay

TONG CONG NGUON VON
(440 = 300+400)

MS
300

310
311
312
313
314
315
319
322

330
342

400
410
411

411a

415
418
421

421a
421b

440

™

5.12

5.8

5.13
5.14

5.15

31/12/2015
VND

Mau B 01 - DN

01/01/2015
VND

4.577.045.995

4.427.045.995
3.334.306.173
1.810.000
248.721.685
111.515.000
215.440.183
514.091.132
1.161.822

150.000.000
150.000.000

9.431.428.779

9.431.428.779
19.800.000.000

19.800.000.000

(1.366.318.570)
18.365.296.322
(27.367.548.973)

(17.719.504.885)
(9.648.044.088)

4.386.026.796

4.386.026.796
2.649.611.552
1.810.000
292.737.277
531.786.440
72.002.400
806.329.123
31.750.004

19.079.472.867

19.079.472.867
19.800.000.000

19.800.000.000

(1.366.318.570)
18.365.296.322
(17.719.504.885)

(11.952.848.062)
(5.766.656.823)

14.008.474.774

23.465.499.663

Hoa Binh, ngay 15 thdng 3 nam 2016

Ngwoi lap K& toan truémg Giam dbc
(baky) (baky) (baky)
Nguyén Thi Bich Nguyét Vii Tién Hung Nguyén Manh Ha



Mau B 02 - DN

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho nam tai chinh két thic ngay 31/12/2015

Niam 2015
VND

Niam 2014
VND

CHi TIEU MS TM
1. Doanh thu ban hang va cung cdp dichvu 01  5.17
2. Cac khoan giam trir doanh thu 02
3 D\oanh thuA, thu}én vé& ban hang 10 5.17
va cung cap dich vu (10 = 01-02)
4. Gi4 von hang bin 11 518
5. Loi nhuzfm‘ gdp vé ban hang 20
va cung cap dich vu (20 = 10-11)
6. Doanh thu hoat dong tai chinh 21 5.19
7. Chi phi tai chinh 22 520
Trong do: Chi phi ldi vay 23
Chi phi ban hang 25 520
Chi phi quan 1y doanh nghiép 26
10. Loi nhuan thuin tir hoat djng 30
kinh doanh {30 = 20+(21-22)-(25+26)}
11. Thu nhap khic 31 5.21
12. Chi phi khac 32
13. Loi nhuin khac (40 = 31-32) 40 5.21
14. Téng loi nhuin ké toan truée thué 50
(50 = 30+40+45)
15. Chi phi thué TNDN hién hanh 51
17 Loi nhuén sau thué thu nhap 60

Nguyén Thi Bich Nguyét

° doanh nghiép (60 = 50-51-52)

Nguoi lap

(Paky)

K& toan truéng

(Paky)

Vii Tién Hung

5.619.699.794

5.619.699.794
9.822.002.753
(4.202.302.959)

2.412.836.609

1.666.010.416
45.000.000

1.204.745.316
5.544.744.165

(10.204.966.247)

556.922.159

556.922.159

(9.648.044.088)

(9.648.044.088)

Hoa Binh, ngay 15 thdng 3 nam 2016

10.550.668.379

10.550.668.379
12.560.137.036
(2.009.468.657)

1.854.033.307

538.593.757
5.132.445.898

(5.826.475.005)

59.818.182

59.818.182

(5.766.656.823)

(5.766.656.823)

Giam doc

(Paky)

Nguyén Manh Ha



BAO CAO LUU CHUYEN TIEN TE
(theo phuong phép gidn ti€p)

Cho nam tai chinh két thic ngay 31/12/2015

Mau B 03 - DN

Niam 2015 Niam 2014

CHI TIRU MS VND VND

1 2 4 5

L  Luwu chuyén tién tir hoat dgng kinh doanh

1. Lgi nhugn truéc thué 01  (9.648.044.088) (5.766.656.823)

2. Diéu chinh cho cdc khodin
- Khiu hao taisan ¢ dinh va BDS dau tu 02 302.747.862 686.186.012
- Céc khoan dy phong 03 663.942.618 2.484.292.710
- Lai, 16 tir hoat ddng dau tu 05 (2.317.382.064)  (1.854.033.307)
- Chi phi lai vay 06 45.000.000 -

3, Leinhugnti hogt djng kinh doanh trueée 08 (10.953.735.672) (4.450.211.408)
thay doi von luu dong
- Tang, giam cdc khoan phai thu 09 1.448.235.405 4.112.920.188
- Tang, giamhang tdn kho 10 (357.997.615) 1.045.447.484
- Tang, giam cdc khoan phai tra 11 191.019.199 (3.468.930.421)
- Tang, giam chi phi tra trudc 12 (38.429.875) 176.254.545
- Tién ldi vay da tra 14 (45.000.000) -
Luu chuyén tién thuén tir hoat dgng kinh doanh 20 (9.755.908.558) (2.584.519.612)

IL Luu chuyén tién tir hoat dong du tw

1. Tfén,Chif,iéhm“afém Xy dung TSCH 21 (301.231.331) .
va céc tai san dai han khac

5 Tién thu Au‘r"lhanl? 1y, nhugng ban TSCD » 004.545.455 i
va céc tai san dai han khac

4, Tfén thu h‘ai cho vay, ban lai céc cong cu ng 24 1.221.525.466 1.800.000.000
ctia don vikhac

6. Tién thu hdiddu tu gép vn vao don vi khic 26 9.971.352.970 -

7.  Tién thu laicho vay, ¢d tie va loi nhuéan dugc chia 27 499.897.508 -
Luu chuyén tién thuén tir hoat dpng diu tw 30 12.296.090.068  1.800.000.000

IL Luu chuyén tién tir hoat dong tai chinh

3. Tién thu tir di vay 33 2.500.000.000 -

4. Tién chitra ng gbc vay 34 (2.500.000.000) -
Luwu chuyén tién thuén tiv hoat déng tai chinh 40 - -
Luu chuyén tién thuin trong ky (50 = 20+30+40) 50 2.540.181.510  (784.519.612)
Tién va twong dwong tién diu ky 60 450.121.025  1.234.640.637
Anh hudng cua thay ddity gid héi dodi quy ddingoai té 61 - -
Tién va trong dwong tidn cudi ky (70 = 50+60+61) 70 2.990.302.535 450.121.025

Hoa Binh, ngay 15 thdng 3 nam 2016

Nguwoi lap K& toan truéng Giam doc
(baky) (baky) (baky)
Nguyén Thi Bich Nguy#ét Vii Tién Hung Nguyén Manh Ha



CENG TY CO PHAN XI MANG SENG DA
Boo coo tai chénh cho ndm tai chénh két thyc ngay 31/12/2015

THUYET MINH BAO CAO TAI CHINH MAU B 09 - DN
1. THONG TIN KHAI QUAT

1.1.Hinh thirc s& hiru vén

Cdng ty C6 phan Xi ming S6ng Da (goi tat 12 “Cong ty”) duoc thanh Iap theo
Quyét dinh s6 1461/QD-BXD ngay 01/11/2002 ctia Bo truéng Bo Xay dung
trén co sé chuyén doi b phan doanh nghiép Nha nudc 1a Nha mdy Xi ming
Séng Pa - Cong ty Song Da 12 thuc Tong Cong ty Song Da.

Cong ty 0 chirc va hoat dong theo ludt doanh nghiép véi Diéu 1¢ t0 chirc hoat
dong da duoc Dai hoi c6 dong thdng qua ngay 23/11/2002.

Cong ty duoc S Ké hoach va Pau tu tinh Hoa Binh cip Gidy ching nhan
dang ky kinh doanh s6 5400213153, dang ky lan dau ngay 29/11/2002 va dang
ky thay doi lan thu sau ngay 12/01/2016.

Theo dang ky kinh doanh s6 5400213153, déng ky thay doi lan thir sdu ngy
12/01/2016, vén diéu 1¢ cila Cong ty 1a 19.800.000.000 dong. Céc c6 dong hién
tai cia Cong ty bao gom:

S hitu von:

S6 vén gop Ty 18
Cong ty C6 phan Piu tw Thuong Mai Hung 10.835.000.000 55%
Long R
Vén cua cb dong khac 8.965.000.000 45%
Téng 19.800.000.000 100 %

1.2.Nganh nghé kinh doanh va hoat dong chinh

Cong ty dang ky hoat ddng trong cdc linh vuc sau:

- Khai thdc d4, cat, soi, dat sét;

- Khai thac khdc (khai thac tan thu nguyén li€u san Xuét xi mang);
- San xuat bao bi bang gidy (v6 bao xi ming);

- San xuét xi mang;

- Xay dung nha céc loai;

- Xay dung céac cdng trinh k¥ thuat khac (cong nghi€p “vd bao che”);



CENG TY CO PHAN XI MANG SENG DA
Boo coo tai chénh cho ndm tai chénh két thyc ngay 31/12/2015

THUYET MINH BAO CAO TAI CHINH MAU B 09 - DN
- Ban budn vat liéu, thiét bi lap dat khac trong xay dung;
- Ban 1é dd ngii kim, son, kinh va thiét b lip dat khdc trong xdy dung;
- Vén tai hang héa duong bo;
- Hoat dong dich vu tai chinh khéc (nhan ty thc dau tu cta cic to chirc va cd
nhén);

Hoat dong chinh trong nam cua Cong ty trong ndm 2015: 1a san xuét, kinh
doanh xi mang va van chuyén hang hda.



1.3  Tuyén b6 vé kha niing so sanh théng tin trén Bio cdo tai chinh

Ngay 22 thiang 12 nim 2014, B Tai chinh dd ban hanh Théng tu s
200/2014/TT/BTC huéng din Ché d6 Ké toan doanh nghiép. Thong tu niy
thay thé cho Ché d ké todn doanh nghiép ban hanh theo Quyét dinh sd
15/2006/QDb-BTC ngay 20/3/2006 cua B¢ truong Bo Tai chinh va Thong tu
sO 244/2009/TT-BTC ngay 31/12/2009 ciia B Tai chinh. Thong tu 200 édp
dung cho ndm tai chinh bit dau hodc sau ngay 01/01/2015.

Cong ty da 4p dung céc hudng dan ciia Thong tw 200 ké tir ngay 01/01/2015.
Cong ty da trinh bay lai hodc phan loai lai mot s6 noi dung trén Béo cdo tai
chinh cho nam tai chinh két thic ngay 31/12/2014 (dugc soan lap dua trén
Quyét dinh s6 15/2006/QD-BTC va Thong tu 244/2009/TT-BTC ctia Bo Tai
chinh) (chi tiét xem thuyét minh 6.3), do d6 céc thong tin va s liéu ké todn
trinh bay trén Bdo cdo tai chinh duoc tinh ton va trinh bay nhét quan.

2. NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN
Nam tai chinh

Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31
thang 12 hang nam.

Pon vi tién té sir dung trong ké toan

Béo cdo tai chinh kém theo dugc trinh bay béng Béng Viét Nam (VND).

3. CHUAN MUC VA CHE PO KE TOAN AP DUNG
Ché d9 ké toan ap dung

Cong ty 4p dung Ché do ké todn doanh nghiép Viét Nam dugc ban hanh kém
theo Thong tu s6 200/2014/TT-BTC ngay 22 thang 12 nam 2014 do B¢ Tai
chinh ban hanh.

Tuyén bo ve viéc tuan thit Chuan muyc ké toan va Che do ke toan

Ban Gidm d6c Cong ty dam bao da tuan thi ddy di Chuan muc ké toan Viét
Nam, Ché d6 ké todn doanh nghiép Viét Nam hién hanh va cic quy dinh phdp
1y c6 lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh cho nam tai chinh
két thic ngay 31/12/2015.



Hinh thirc ké toan 4p dung

Cong ty sir dung hinh thirc ké toan: Nhat ky chung.



chi.

CAC CHINH SACH KE TOAN AP DUNG
Co sé 1ap Bao cao tai chinh

Béo cdo tai chinh kem theo dugc trinh bay béng Df”)ng Viét Nam (VND), theo
nguyén tic gid gdc va pht hop v6i Chuan muyc ké toan Viét Nam, Ché d6 ké
toan doanh nghi¢p Viét Nam hi¢n hanh va cic quy dinh phép 1y c6 li€n quan
dén viéc 1ap va trinh bay Bdo cdo tai chinh .

Nguyén tic ghi nhén tién va cic khoan twong dwong tién

Tién mit, Tién giri ngn hang dugc ghi nhan trén co sé thyc té phat sinh thu-

Tién dang chuyén: Duya vao céc 1énh chuyén tién chua c6 gidy bdo Nog va gidy
nodp tién chua cé gidy bao C6.

Nguyén tic ké toan cac khoan dau tw tai chinh

Céc khoan dau tu nim gitr dén ngdy ddo han

Céc khoan dau tu ndm gitr dén ngay ddo han bao gdm cic khoan tién gui ngén
hang c6 ky han (bao gom ca céc loai tin phiéu, ky phiéu), trai phleu cb phiéu
vu dii bén phét hanh bit budc phai mua lai tai mot thoi diém nhit dinh trong
tuong lai va cdc khoan cho vay nam giit dén ngay ddo han véi muyc dich thu
13i hang ky va cdc khoan dau tu ndm giir dén ngay ddo han khéc.

Cic khoan dau tu nim giit dén ngay ddo han duoc ghi nhan theo gid gbc va
duoc xac dinh theo gia tri hgp 1y can cir vao kha nang thu hoi ctia khoan dau
tu.

Tét ca céc khoan dau tu duoc phén loai 1a céc khoan muc tién té c¢6 géc ngoai
t& s& dugc danh gia lai theo ty gid giao dich thyc t€ tai thoi dieém 1ap Béo cédo

tai chinh.

Du phong ton thit cdc khoan dau tu

Dy phong t6n thét cho cdc khoan dau tu vao cong ty con, cong ty lién doanh,
lién két dwoc trich 1ap khi cdc cong ty nay bi 16 dan dén nha dau tu c6 kha
ning mat von hodc khoan dy phong do suy giam gid tri cdc khoan dau tu vao
céc cong ty nay (trir truong hop 16 theo ké hoach dd dwoc xédc dinh trong
phuong 4n kinh doanh trudc khi dau tu). Mirc trich 1ap du phong twong tmg



v6i ty 16 gép von cua Cong ty trong cdc to chic kinh té theo hudng dan tai
Thong tu 89/2013/TT-BTC ngay 28/6/2013.

Dbi v6i céc khoan dau tu khdc, viée trich 1ap du phong ton that cin clr vao gid
tri hop ly cta khoan dau tu tai thoi diém trich 1ap, trong truong hop khong xdc
dinh duoc gia tri hop 1y viéc 18p du phong can ctr vao khodn 16 cua bén dugc
dau tu.



4. CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)
Nguyén tic ké toan n¢ phii thu

Céc khoan No phai thu dugc theo doi chi Vtiét theo ky han phai thu, dbi tuong
phai thu, loai nguyén t€ phai thu va cdc yéu td khic theo nhu cau quén ly cta
Cong ty.

Céc khoan No phai thu bao gdm phai thu khach hang va phai thu khic dugc ghi
nhén theo nguyén tac:

« Phai thu ctia khach hang gdm cac khoan phai thu mang tinh chat thuwong mai
phét sinh tir giao dich c6 tinh chat mua - ban giira Cong ty va ngudi mua (la
don vi ddc 1ap véi nguoi bén).

« Phai thu khéc gdm céc khoan phai thu khéng mang tinh thwong mai.

Cic khoan phai thu duoc phén loai 1a Ngan han va Dai han trén Bang Can ddi
ké todn can ctr ky han con lai ciia cac khoan phai thu tai ngay 1ap Béo cdo tai
chinh.

Du phong no phai thu khé doi: dugc 1ap cho tirng khoan ng phai thu khé doi
cin cr vao thoi gian qué han tra ng gbc theo cam két ng ban dau (khong tinh
dén viéc gia han no gilra cac bén), hoac du kién muc ton that c6 thé xay ra
theo hudng dan tai Thong tur 228/2009/TT-BTC ngay 07/12/2009.

Nguyén tic ké toan hang ton kho

Hang ton kho duoc xac dinh trén co sé gid goc, trong trudng hop gid gbc hang
t6n kho cao hon gid tri thuin c6 thé thuc hién dugce thi phai tinh theo gid tri
thuan c6 thé thue hién dugc. Gia goc hang t6n kho bao gom chi phi nguyén
vt lidu tryc tiép, chi phi lao dong truc tiép va chi phi san xuét chung, néu c6,
dé c6 duoc hang t6n kho ¢ dia diém va trang théi hién tai. Gi4 tri thuan c6 thé
thuc hién dugc duoc xac dinh bang gia ban udc tinh trir cac chi phi dé hoan
thanh ciing chi phi tiép thi, ban hang va phan phdi phat sinh. Hang ton kho
duoc hach todn theo phuong phdp ké khai thuong xuyén va tinh gid theo
phuong phdp binh quén gia quyén.

Nguyén tic ke toan va khau hao Tai san co dinh hitu hinh va vo hinh

Cong ty quén 1y, sir dung va trich khiu hao TSCD theo hudng dan tai thong tu
45/2013/TT-BTC ban hanh ngay 25 thang 4 nam 2013.

a. Nguyén tic ké todn



Tai san ¢b dinh hitu hinh

Tai san c6 dinh hitu hinh dwgc phan dnh theo gid gdc, trinh bay theo nguyén
gid trir gid tri hao mon lily ké. Nguyén gia tai san cd dinh bao gom toan bd cic
chi phi ma Céng ty phai bo ra dé c6 duogc tai san ¢ dinh tinh dén thoi diém
dura tai san d6 vao trang thai san sang sir dung.

Khi i san ¢6 dinh duoc ban hay thanh 1y, nguyén gid va khau hao liiy ké dugc
x06a s0 va bat ky khoan 1ai, 10 nao phat sinh do viéc thanh ly déu duogc tinh vao
thu nhap khéc hay chi phi khac trong nam.



CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)

Nguyén tac ké toan va khau hao Tai san c6 dinh hiru hinh v v6 hinh
(tiep theo)

a. Nguyén tic ké todn (tiép theo)
Tai san c6 dinh vo hinh

Nguyén gi4 tai san c6 dinh v hinh ciia Cong ty 1a gid tri thwong hiéu ctia Téng
Cong ty Séng Da, duge xéc dinh theo Quyét dinh s6 294/TCT/HPQT ngay
25/5/2004 cta Hoi ddng Quan tri Tong Cong ty Song Da, Nghi quyét s6
03/DHCPD ngay 19/5/2005 ciia Pai hoi c6 déng thudng nién nam 2005 vé viée
tang von diéu 18 Cong ty bang gid tri thuong hidu Song Pa va Quyét dinh s6
85/CT/HPQT ngay 22/5/2005 ctia Hoi dong Quan tri Cong ty C6 phan Xi ming
Song ba.

b. Phwong phdp khdiu hao

Tai san ¢ dinh hiru hinh dugc khiu hao theo phuong phap duong thang dua trén
thoi gian hitu dung ude tinh. Thoi gian khau hao cu thé nhu sau:

Nim 2015

(S6 ndm)
Nha xuéng va vat kién tric 10
Miy méc va thiét bi 10
Phuong tién van tai 10
Thiét bi, dung cu quan Iy 03-10

Tai san ¢ dinh vo hinh néu trén dugc trinh bay theo nguyén gid trir di gid tri
hao mon lily ké va tinh khiu hao theo phuong phap dudng thing véi thoi gian
st dung udce tinh 1a 20 nam.

Nguyén tic ké toan chi phi tra truéc

Chi phi tra truéc phan dnh cdc chi phi thyuc t& da phat sinh nhung 6 lién quan
dén két qua hoat dong san xuat kinh doanh cia nhi€u ky ké todn va viéc ket
chuyén céc khoan chi phi nay vao chi phi san xuat kinh doanh cua cac ky ke
todn sau.



Chi phi tra trude: dwoc ghi nhan theo gid gbe va duge phan loai theo ngin han
va dai han trén Bang can d6i ké todn can cur vao thoi gian tra trudc cua tung
hop dong.

Chi phi tra trude dugc phan bo theo phuong phép dudng thang theo thoi gian
thué (doi voi chi phi thué nha, thué dat, thué hoat dong,...), thep thoi gian st
dung hitu ich nhung khéng qud 03 ndm (v6i cong cu dung cu xuat dung).

Nguyén tic ké toan Chi phi xay dung co ban dé dang

Céc tai san dang trong qué trinh xdy dung phuc vu muc dich san xut, cho
thué, quan tri hodc cho bat ky muc dich nao khéc duoc ghi nhan theo gid gdc.
Chi phi nay bao gdm chi phi dich vu va chi phi ldi vay c6 lién quan phit hop
voi chinh sich ké toan cuia Cong ty. Viéc tinh khau hao cila cdc tai san nay
duoc dp dung giéng nhu vdi cdc tai san khdc, bat dau tir khi tai san ¢ vao
trang thdi san sang sir dung.



4. CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)
Nguyén tic ké toan No phai tra

Céc khoan ng phai tra duoc theo ddi chi tiét theo ky han phai tra, dbi tuong
phai tra, loai nguyén té phai trd va cic yéu to khic theo nhu cau quan 1y cta
Cong ty.

Céc khoan n¢ phéi tra bao gdm phai tra ngudi ban, phai tra ng vay va cic
khoan phai tra khéc 12 cdc khoan ng phai tra duoc xac dinh gin nhu chéc chin
vé gid tri va thoi gian va dwoc ghi nhan khong thap hon nghia vu phai thanh
toan, dugc phan loai nhu sau:

« Phai tra nguoi ban : gdm cdc khoan phai tra phat sinh tir giao dich mua hang
héa, dich vu, tai san gitta Cong ty va nguoi ban (la don vi doc 1ap voi Cong
ty).

« Phai tra khac gém céc khoan phai tra khong mang tinh thuong mai, khong
lién quan dén giao dich mua bén, cung cap hang héa dich vu.

« Phai trd ndi bd gém cdc khoan phai tra cic don vi tryc thudc khong cé tu
cach phap nhan hach todn phu thudc.

Nguyén tic ghi nhén chi phi phai tra

Cic khoan chi phi thyc t& chua chi nhung duogc trich trudc vao chi phi san
xuét, kinh doanh trong nim dé dam bao khi chi phi phit sinh thuc t& khong
gy dot bién cho chi phi san xuat kinh doanh trén co s& dam bao nguyén tic
pht hop gitta doanh thu va chi phi.

Nguyén tic ghi nhin von chii sé hiru

Vén dau tu cia chu sé hitu duoc ghi nhan theo s6 vén thuc g6p cua chu so
hiru.

Loi nhuan chua phan phdi xdc dinh trén co s6 két qua kinh doanh sau thué thu
nhép doanh nghi¢p va viéc phan phdi lgi nhuédn hoac xu 1y 1o cua Cong ty.

Loi nhudn sau thué cua Cong ty dugc trich chia ¢ tirc cho cdc ¢ dong sau
khi dugc phé duyét boi Hoi dong co6 dong tai Dai hdi thuong nién cua Cong ty
va sau khi da trich 1p cic quy du trit theo Diéu 1€ ciia Cong ty.

Cb tirc dwoc cong bd va chi tra dwa trén s6 lgi nhuan wéc tinh dat duge. Co
tuc chinh thic dugc cong bo va chi tra trong ndm ké tiép tir ngudn loi nhudn



chua phan phéi cin cir vao sy phé duyét ciia Hoi dong cb dong tai Dai hoi
thuong nién ctia Cong ty.

Nguyén tic va phwong phap ghi nhan doanh thu, thu nhip khic

Poi véi hoat dong san xuat va thuong mai

Doanh thu ban hang duoc ghi nhan khi déng thoi thoa man tat ca nam (5) diéu
kién sau:

(a) Cong ty da chuyén giao phan 16n rai ro va loi ich gin lién véi quyén s&
hiru san pham hoic hang héa cho nguoi mua;

(b) Cong ty khong con nam gitt quyén quan ly hang héa nhu ngudi sé hitu
hang héa hodc quyén kiém sodt hang héa;

(c) Doanh thu dugc x4c dinh twong ddi chéc chén;

(d) Cong ty sé thu dugc loi ich kinh té tir giao dich ban hang; va

(e) Xéac dinh dugc chi phi lién quan dén giao dich ban hang.

4. CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)

Nguyén tic va phwong phap ghi nhin doanh thu, thu nhap khac (Tiép
theo)

Dbi vdi hoat dong cung cép dich vu

Doanh thu cila giao dich vé cung cip dich vu dugc ghi nhan khi két qua cua
giao dich d6 dugc xac dinh mot cach dang tin cdy. Truong hop giao dich vé
cung cip dich vu lién quan dén nhiéu ky thi doanh thu dugc ghi nhin trong
nam theo két qua phan cdng viéc da hoan thanh tai ngay cua Bang Can dbi ké
todn cua ky do. Két qua cua giao dich cung cdp dich vu duoc xdc dinh khi
thoa man tat ca bon (4) didu kién sau:

(a) Doanh thu dugc xac dinh tuong ddi chéc chén;

(b) C6 kha ning thu duoc loi ich kinh té tir giao dich cung cap dich vu do;

(c) Xac dinh duoc ph'ém cong viéc da hoan thanh tai ngay ctia Bang cén dbi ké
toan; va

(d) Xéc dinh dugc chi phi phét sinh cho giao dich va chi phi dé hoan thanh
giao dich cung cap dich vu dé.

Déi vai tién 14, cb tic va loi nhuan duoc chia va thu nhap khac: Doanh thu
duoc ghi nhan khi Cong ty c6 kha nang thu dugc 1¢i ich kinh t€ tir hoat dong

trén va dugc xac dinh twong doi chac chan.

Nguyén tic ké toan gia von hang ban



Bao gém gid von cua san phdm, hang héa, dich vy, bat dong san dau tu béan
trong nam (ké ca chi phi khau hao; chi phi stra chita; chi phi nghiép vu cho
thué BDS dau tu theo phuong thirc cho thué hoat dong, chi phi nhugng ban,
thanh 1y BPS dau tu...,) dwoc ghi nhian phit hop véi doanh thu da tiéu thy
trong nam.

D6i vai chi phi nguyén vat lidu tryc tlép tiéu hao vugt mic binh thudng, chi
phi nhén cong, chi phi san xuit chung ¢ dinh  khong phan bd vao gid tri san
pham nhap kho duoc ghi nhan ngay vao gid v6n hang béan (sau khi trir di céc
khoan bdi thudng, néu c6) ké ca khi san pham, hang héa chua dugc xdc dinh
la tiéu thu.

Nguyén tic va phwong phap ghi nhan chi phi tai chinh

Chi phi di vay: Ghi nhan hang théng cin cir trén khoan vay, 13i sut vay va sb
ngay vay thuc te.

Nguyén tic va phwong phap ghi nhin chi phi thué thu nhip doanh
nghi¢p hi¢n hanh, chi phi
thue thu nhap doanh nghiép hoan lai

Chi phi thué thu nhdp doanh nghiép (hodc thu nhap thué thu nhip doanh
nghiép): La tong chi phi thué thu nhap hién hanh va chi phi thué thu nhap
hoan lai (hodc thu nhap thué thu nhdp hién hanh va thu nhap thué thu nhap
hoan lai) khi x4c dinh 1¢i nhuan hoic 16 ctia mot ky.

Chi phi thué thu nhiap doanh nghiép hién hanh: 13 s6 thué thu nhap doanh

nghi¢p phai ndp tinh

trén thu nhap chiu thué trong nam va thué suit thué thu nhap doanh nghiép
hién hanh. Thué thu

nhép hién hanh dugc tinh dya trén thu nhéap chiu thué va thué suit ap dung
trong nam tinh thué.

Khoan thu nhap chiu thué chénh léch so véi lgi nhuan ké todn 1a do diéu
chinh cac khoan chénh

léch giita loi nhuan ké todn va thu nhap chiu thué theo chinh sach thué hién
hanh.

Cong ty c6 nghia vu ndp thué thu nhap doanh nghiép véi thué suit 22% trén
thu nhap chiu thue.



4.

CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)
U'éc tinh ké toan

Viéc 1ap Bdo cdo tai chinh tudn thi theo cic Chuan muc ké todn Viét Nam, Ché
d6 ké todn doanh nghiép Viét Nam hién hanh va céc quy dinh phap Iy c6 lién
quan dén viéc 1ap va trinh bay Béo cdo tai chinh yéu cau Ban Gidm ddc phai c6
nhitng udc tinh va gia dinh anh hudng dén sb liéu Bdo cdo vé cong ng, tai san va
viéc trinh bay cdc khoan cong no va tai san tiém tang tai ngay lap Bdo cdo tai
chinh ciing nhu céc s6 liéu Béo cdo vé doanh thu va chi phi trong su6t nam tai
chinh. Két qua hoat dong kinh doanh thyc té c6 thé khdc véi cic udc tinh, gia
dinh dat ra.

Cong cu tai chinh

Ghi nhan ban déu

Tai san tai chinh

Tai ngay ghi nhan ban dau, tai san tai chinh duoc ghi nhan theo gia gbc cong
céc chi phi giao dich c6 lién quan tryc tiép dén viéc mua sdm tai san tai chinh
do.

Tai san tai chinh ctia Cong ty bao gom tién mit, tién giri ngan han, cic khoan
twong duong tién, cic khoan phai thu ngan han va cic khoan phai thu khac,
céc khoan ky quy, cac khoan cho vay va cac cong cu tai chinh phdi sinh.

Cong ng tai chinh

Tai ngay ghi nhan ban dau, cong ng tai chinh duoc ghi nhén theo gid gdc cong
céc chi phi giao dich c6 lién quan truc tiép dén viéc phat hanh cong no tai
chinh dé6.

Cong no tai chinh ctia Cong ty bao gom céc khoan phai tra ngudi ban, phai tra
khéc, cac khoan chi phi phai tra, cadc khoan ng thué tai chinh, cic khoan vay

va cong cu tai chinh phdi sinh..

Diénh gid lai sau 1an ghi nhan ban du

Hién tai, chua c6 quy dinh vé dénh gia lai cong cu tai chinh sau ghi nhan ban
dau.

Lai co ban trén co phiéu



Lii co ban trén c6 phiéu ddi véi cac ¢ phiéu phé thong dwoc tinh bang cach
chia loi nhuén hoc 18 thudc vé ¢ dong sé hiru ¢é phiéu phd théng cho sé lrgng
binh quén gia quyén c6 phiéu phd thong luu hanh trong nim. Lii suy giim trén
¢6 phiéu dwoc xdc dinh bang viéc diéu chinh lgi nhuén hoic 15 thudc vé ¢é dong
sé' hiru c6 phiéu phd thong va s6 lwong binh quén gia quyén ¢ phiéu phé thong
dang luu hanh do anh hwéng ciia céc co phiéu pho thong c6 tiém ning suy giam
bao gom trai phiéu chuyén déi va quyén chon c¢6 phiéu.

Cac bén lién quan

Bugc coi la cdc bén li€n quan la Cong ty me, cdc doanh nghiép, cdc cd nhéan
tryc tiép hay gidn tlep qua mot hodc nhiéu trung gian cé quyén kiém sodt cong
ty hodc chiu su kiém so4t chung voi Cong ty. Cdc bén lién két, cdc cd nhan
nao tryc tiép hodc gian tiép nim quyén biéu quyét cia Cong ty ma c¢6 anh
huéng déng ké d6i voi Cong ty. Nhitng chirc trach quan 1y chi chdt nhu Giam
dbc, vién chic cta cong ty, nhitng thanh vién thin cén trong gia dinh cta
nhitng cd nhan hodc cic bén lién két nay hodc nhitng cong ty lién két véi cic
cd nhan nay cling dugc coi la bén lién quan.

5. THQNG TIN QO SUNG CHO CHI TIF:I; TRINH BAY TREN BANG CAN
POI KE TOAN, BAO CAO KET QUA HOAT PONG KINH DOANH

5.1 Tién va cac khoan twong dwong tién

31/12/2015 01/01/2015

VND VND
Tién mit 63.453.258 418.288.723
Tién giri ngan hang 2.926.849.277 31.832.302
Téng 2.990.302.535 450.121.025

5.2 Péau tw niam giir dén ngay ddo han
31/12/2015 01/01/2015

Gia gbe Gi tri ghi s Gidgbc  Giatrighisd

Ngén han - - 1221525466 1.221.525.466
- Tién giri ¢6 ky han - - 1.221.525.466  1.221.525.466
Téng - - 1.221.525.466  1.221.525.466

5.3  Phai thu khach hang ngin han va dai han
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Phii thu khich hang ngiin han
Cong no xi nghiép 12.6

Chu Anh Tuyét

Phai thu khdch hang ngén han khéc
Téng

Phii thu ngin han, dai han khic

31/12/2015

VND

01/01/2015
VND

8.939.082.181
1.168.536.074
840.068.000
6.930.478.107

8.816.646.216
1.168.536.074
840.068.000
6.808.042.142

8.939.082.181

8.816.646.216

01/01/2015

Du phong

Gia tri ghi s

Du phong

3.230.503.339
1.921.200.000

531.886.846
550.000.000
227.416.493

31/12/2015
Gia tri ghi s

Ngin han 860.665.218

- Phai thu ¢ tuc, loi -

nhuén duoc chia

- Phai thu ngudi lao 62.916.907

dong

- Tam tng 74.307.976

Phai thu Cty CP BT PT

KCN Hii Ha (%) 550.000.000

- Phai thu khac 173.440.335

Tong 860.665.218

3.230.503.339

(*) Khoan tién Tap doan Song Da (nay la Téng Cong ty Song Da) nhan uy
thac dau tu ciia Cong ty Co phan Xi méang Song ba dé tham gia gép vén dleu
1¢ dot 1 vao Cong ty CP Pau tu Phat trien KCN Hai Ha theo Cong vin sd

195/TCT-TCKT ngay 20/02/2008.



5.5

5.6

5.7

Téng gid tri cac khoan
phai thu, cho vay qua
han thanh toan hoac
chua qua han thanh
toan nhung khoé c6
kha ning thu hoi
Trong do:

Cong no cua XN 12.6
chuyén sang

Chu dnh Tuyét - Phong
VITT

Cong ty TNHH TM
MTYV bai Hung Cuong
Coéng ty CP VLXD CN
Sach Song ba

Cac khoan khac

Hang tén kho

Nguyén li¢u, vat liéu
Codng cuy, dung cu
Chi phi SX KDDD
Thanh phim

Tong
Chi phi tra trwéc

Ngin han

Céng cu dung cu xut ding

Tong

31/12/2015 01/01/2015

Gid gbe Gia tri ¢6 thé Gid gbe Gia tri c6 thé

& thu hdi & thu hdi
4.850.180.273 263.102.371  3.923.135.284 -
Qua han Qua han Qua han Qua han
1-30 ngay 31-60 ngay 61-90 ngay trén 90 ngay

- - - 1.168.536.074

- - - 840.068.000

- - - 309.316.750

- - - 502.226.087

- - - 2.030.033.362

Don vi tonh: VND

31/12/2015 01/01/2015

Gia gbc Du phong Gia gbc Du phong
2.287.756.313 - 2.439.851.814 -
38.134.016 - 42.594.515 -
1.205.439.492 - 717.303.734 -
115.886.849 - 89.468.992 -
3.647.216.670 - 3.289.219.055 -
31/12/2015

VND

38.429.875

38.429.875

38.429.875




5.8

Thué va cac khoan phii thu, phai ndp nha nuéc

Phai nop

Thué gid tri gia ting
Thué thu nhap c4 nhan
Thué tai nguyén

Thué nha dat,

tién thué dat

Phi, 1¢ phi va cac khoan
phai nop khac

Phii thu

Thué thu nhap doanh
nghiép

01/01/2015 S6 phai nop S6 da nop 31/12/2015
VND trong ky trong ky VND
292.737.277 778.157.124 822.172.716 248.721.685
44.747.792 652.327.324 697.075.116 -
343.280 343.280
33.130.338 - - 33.130.338
124.365.400 125.829.800 125.097.600 125.097.600
90.150.467 - - 90.150.467
149.952.283 - - 149.952.283
149.952.283 - - 149.952.283



CENG TY CO PHAN XI MANG SENG DA
Boo coo tai chénh cho ndm tai chénh két thyc ngay 31/12/2015

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

MAU B 09 - DN

5.9 Tai sin cb dinh hiru hinh

Nha cira,
vat kién tric

Don vi tinh: VND

May moéc,
thiét bi

Phuong tién

van tii, truyén din

Thiét bi,
dung cu quan ly

NGUYEN GIA

S6 dur tai 01/01/2015 41.998.657.801 30.849.926.113 4.025.954.306 1.273.035.591 78.14"
Tang trong nam - - - -

Giam trong nim - - 2.485.454.584 1.165.026.500 3.65(
Thanh ly, nhugng ban 2.485.454.584 1.165.026.500 3.6:
S6 du tai 31/12/2015 41.998.657.801 30.849.926.113 1.540.499.722 108.009.091 74.49"
GIA TRI HAO MON LUY KE

S6 du tai 01/01/2015 41.838.450.211 30.849.926.113 3.859.878.488 848.286.436 77.39(
Tang trong nim 83.586.564 - 104.889.984 24.271.314 21.
KhAu hao trong nam 83.586.564 104.889.984 24.271.314 2
Giiam trong nam - - 2.485.454.584 764.548.659 3.25(
Thanh ly, nhugng ban 2.485.454.584 764.548.659 3.2¢
S6 dur tai 31/12/2015 41.922.036.775 30.849.926.113 1.479.313.888 108.009.091 74.35¢
GIA TRI CON LAI

Tai 01/01/2015 160.207.590 - 166.075.818 424.749.155 75
Tai 31/12/2015 76.621.026 - 61.185.834 - 13’

Nguyén gi4 tai san cb dinh da hét khau hao nhung van con st dung:

73.261.343.898 dong



CENG TY CO PHAN XI MANG SENG DA

Boo coo tai chénh cho ndm tai chénh két thyc ngay 31/12/2015

THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU B 09 - DN

5.10

5.11

Tai sén ¢ dinh vo hinh
Don vi tinh: VND

Gia tri thwong hi¢u Tong
NGUYEN GIA
S6 dur tai 01/01/2015 1.800.000.000 1.800.000.000
Tang trong nam - -
Mua trong ndm - -
S6 dur tai 31/12/2015 1.800.000.000 1.800.000.000
GIA TRI HAO MON LUY KE
S6 dur tai 01/01/2015 930.000.000 930.000.000
Tang trong nam 90.000.000 90.000.000
Khau hao trong nim 90.000.000 90.000.000
Gidam trong nim - -
S6 dur tai 31/12/2015 1.020.000.000 1.020.000.000
GIA TRI CON LAI
Tai 01/01/2015 870.000.000 870.000.000
Tai 31/12/2015 780.000.000 780.000.000

Tai san c6 dinh vo hinh 1a gid tri thuong hiéu Séng Pa, dugc ghi nhan nay cin
ctr theo Quyét dinh sé 294/TCT/HPQT ngay 25/05/2004 cta Hoi ddng Quan
tri Tong Cong ty Song Da, Nghi quyét s6 03/DHCD ngay 19/05/2005 ctia Dai
hoi cd dong thuong nién nam 2005 va Quyét dinh sé 85/CT/HPQT ngay
22/05/2005 cia Hoi dong Quan tri Cong ty C6 phan Xi ming Séng Da. Tai
san dugc khau hao theo phuong phip dudng thang trong vong 20 nam.

Tai san dé dang dai han

31/12/2015

VND

Chi phi xiay dung co’ bian dé dang 701.709.172
Stra chira 16n Tai san cd dinh 701.709.172

Tong 701.709.172



CENG TY CO PHAN XI MANG SENG DA

Boo coo tai chénh cho ndm tai chénh két thyc ngay 31/12/2015

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Ngiin han

Cong ty cb phan xi
mang Ha Long

Cong ty C6 phin Séng
Ngan

Cong ty CP dau tu XD
va TM Thién Nhat
Phai tra ngudi ban ngén
han khac

Tong

MAU B 09 - DN
31/12/2015 01/01/2015
S6 ¢6 kha niing S6 ¢6 kha ning

Gia tri ghi s

tra ng’

Gia tri ghi s

tra ng

3.334.306.173
1.986.385.569

789.040.000

319.958.000

238.922.604

3.334.306.173
1.986.385.569

2.649.611.552
2.086.385.569

2.649.611.552
2.086.385.569

789.040.000 88.247.200 88.247.200
319.958.000 - -
238.922.604 474.978.783 474.978.783

3.334.306.173

3.334.306.173

2.649.611.552

2.649.611.552

5.12 Phii tra nguoi ban ngin han

Ngéin han

Cong ty cb phan xi
mang Ha Long

Cong ty C6 phin Séng
Ngan

Cong ty CP diu tu XD
va TM Thién Nhat
Phai tra ngudi ban ngén
han khac

Téng

31/12/2015

Pon vi tinh: VND

01/01/2015

Gia tri ghi sb

S6 ¢6 khia ning

tra ng

Gia tri ghi sb

S6 ¢6 kha ning
tra ng’

3.334.306.173
1.986.385.569

789.040.000

319.958.000

238.922.604

3.334.306.173
1.986.385.569

2.649.611.552
2.086.385.569

2.649.611.552
2.086.385.569

789.040.000 88.247.200 88.247.200
319.958.000 - -
238.922.604 474.978.783 474.978.783

3.334.306.173

3.334.306.173

2.649.611.552

2.649.611.552

5.13 Chi phi phai tra ngin han

Ngin han

Trich trudc chi phi b cude van chuyén
Trich trudc chi phi ti€u thy xi mang
Trich trudc chi phi khuyén mai

Thué phuong tién

Téng

31/12/2015 01/01/2015
VND VND
215.440.183 72.002.400
77.716.800 -
50.985.892 24.594.900
80.849.157 47.407.500
5.888.334 -
215.440.183 72.002.400




CENG TY CO PHAN XI MANG SENG DA
Boo coo tai chénh cho ndm tai chénh két thyc ngay 31/12/2015

THUYET MINH BAO CAO TAI CHINH (TIEP THEO) MAU B 09 - DN

5.14 Phai tra ngin han khic

31/12/2015 01/01/2015

VND VND

Ngin han 514.091.132 806.329.123

Kinh phi céng doan 21.638.407 87.778.480

Bao hiém xa hoi 99.445.816 185.932.004

Bao hiém y té 9.637.089 12.211.363

Bao hiém thit nghiép 2.764.374 5.334.299

Tién lwong phai tra CBCNV qua ngin hang 256.457.477 149.937.192

Phai tra phai ndp ngin han khac 124.147.969 365.135.785

Téng 514.091.132 806.329.123
5.15 Duw phong phai tra dai han

31/12/2015

VND

Ngin han 150.000.000

Trich trudce chi phi stra chira I6n 150.000.000

Tong 150.000.000




CENG TY CO PHAN XI MANG SENG DA
Boo coo tai chénh cho ndm tai chénh két thyc ngay 31/12/2015

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

MAU B 09 - DN

5.16 Voén chi sé hitu

a.

S6é
L3

du tai 01/01/2014

S6 dw tai 31/12/2014

S6 dur tai 01/01/2015
Lai trong ndm nay

S6 du tai 31/12/2015

Doi chieu bien dong von chii sé hiru

Don vi tonh: VND

Vén dau tw Quy déu tw Loi nhuén sau thué
cua chii sé hiru Cb phiéu quy phit trién chua phan phéi

19.800.000.000

(1.366.318.570)

18.365.296.322

(11.952.848.062)
(5.766.656.823)

24.84
(5.7¢

19.800.000.000

(1.366.318.570)

18.365.296.322

(17.719.504.885)

19.07

19.800.000.000

(1.366.318.570)

18.365.296.322

(17.719.504.885)
(9.648.044.088)

19.07
(9.64§

19.800.000.000

(1.366.318.570)

18.365.296.322

(27.367.548.973)

9.43




ONG TY CO PHAN XI MANG SONG PA

Bio cio tai chinh cho nim tai chinh két thiic ngay 31/12/2013

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
MAU B 09 - DN

5.16 Vén chi sé hiru (Tiép theo)

b. Chi tiét von diu tw cia chi sé hiru

Vén nha nuée

Cong ty c¢b phan Piu tw Thuong mai Hung
Long

Vén cua cb dong khic

31/12/2015 01/01/2015
VND VND

- 7.517.000.000
10.835.000.000 -
8.965.000.000 12.283.000.000

Téng

19.800.000.000

19.800.000.000

5.17 Doanh thu ban hang va cung cip dich vu

Niam 2015
VND

Nim 2014
VND

Doanh thu bén hang héa, thanh phAm

5.619.699.794

10.550.668.379

Téng

5.619.699.794

10.550.668.379

5.18 Gia von hang ban

Niam 2015
VND

Nim2014
VND

Gi4 vén hang héa thanh phdm

9.822.002.753

12.560.137.036

Téng

9.822.002.753

12.560.137.036

5.19 Doanh thu hoat dong tai chinh

Laii tién gti, tién cho vay
Lai ban céc khoan dau tu
C4 tire, loi nhuan duge chia

Niam 2015 Nim 2014
VND VND
499.897.508 17.073.307

1.912.939.101

1.836.960.000

Téng

2.412.836.609

1.854.033.307

5.20 Chi phi tai chinh

Lai tién vay

Hoan nhap cb tire thily dién Nam Mu da trich nam 2014
Du phong dau tur gép vén vao Song Da - Tay Do

Chi phi tai chinh khac

Téng

Niam 2015
VND

45.000.000
750.000.000
850.000.000

21.010.416

1.666.010.416




NG TY CO PHAN XI MANG SONG PA
Béo céo tai chinh cho nim tai chinh két thic ngay 31/12/2013

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
MAU B 09 - DN

5.21 Thu nhép khac, Chi phi khac

5.22

Thu nhip khac

Thanh ly tai san

Gi4 tri con lai cua tai san

Thanh 1y nguyén vat li¢u

Thu nhap khac

Téng

Thu nhép khéc/chi phi khéc (thuén)

Chi phi ban hang va chi phi quan 1y doanh nghiép

Chi phi ban hang

Chi phi nhan vién

Chi phi nguyén vat li¢u, bao bi

Chi phi khiu hao TSCD

Chi phi dich vy mua ngoai

Chi phi bang tién khac

Chi phi quén ly

Chi phi nhan vién quan ly

Chi phi vat liéu quan ly

Chi phi d6 ding vin phong

Chi phi khiu hao TSCD

Thué phi va 1& phi

Chi phi dy phong

Chi phi dich vy mua ngoai

Chi phi bang tién khac

Chuyén tién thi hanh 4n cho Chi cuc thi hanh 4n
dén sy thanh phd Hoa Binh vé khoan trg cip thét
nghi€p cho nguoi lao dong

Téng

Nim 2015 Nim 2014
VND VND
904.545.455 -
(400.477.841) -
43.604.545 59.818.182
9.250.000 -
556.922.159 59.818.182
556.922.159 59.818.182
Niim 2015 Nim 2014
VND VND
1.204.745.316 538.593.757

11.115.210 18.415.870

46.008.808 58.772.908

194.889.912 194.889.912

- 21.741.000

952.731.386 244.774.067
5.544.744.165 5.132.445.898
1.013.388.434 826.270.608
17.239.781 109.189.119
61.616.304 46.656.769
24.271.386 152.629.217
187.006.282 216.738.678
663.942.618 2.664.573.478
243.413.197 251.868.635

973.673.847 864.519.394

2.360.192.316

6.749.489.481

5.671.039.655




NG TY CO PHAN XI MANG SONG PA
Béo céo tai chinh cho nim tai chinh két thic ngay 31/12/2013

THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
MAU B 09 - DN

6. THONG TIN KHAC

6.1 Giao dich va so du cac bén lién quan

Nam 2015 Nam 2014
VND VND
Hoi déng Quan tri va Ban Didu
5 Luong va thu lao 223.053.685 142.967.114
hanh
Téng 223.053.685 142.967.114
Giao dich cac bén lién quan
Nam 2015 Nam 2014
Mua hang Tinh chat giao dich VND VND
Cong ty CO phan Xi mang Ha L ) 238.303.872
Long Tién hang

S6 dur cac bén lién quan
31/12/2015 01/01/2015

Cac khoan phai tra Tinh chét giao dich VND VND

Céng ty C6 phin Xi ming Ha

Long 1.986.385.569  2.086.385.569

Céng ty CP May xuét khiu Song

ba - 350.000
31/12/2015 01/01/2015

Cac khoan phai thu Tinh chat giao dich VND VND

Chi nhdnh Céng ty C4 phin Séng
ba 1 tai Ha Noi Tién hang 170.882.146 170.882.146
6.2 Hoat dong lién tuc

Trong nam, Gid vbén cia Cong ty la 9.822.002.753 ddng cao hon
4.202.302.959 ddng so vai doanh thu (c6 gid tri 5.619.699.794 dong) 1am cho
16 lity ké ctia Cong ty tir 17.719.504.885 dong nim 2014 1én 27.367.548.973
ddng nam 2015, vuot so v6i von gop 1a 7.961.912.747 ddng, dong thoi ludng
tién tir hoat dong san xuat kinh doanh 4m trong nim 2014 va 2015. Nhiing
didu kién nay cho thay su ton tai khoéng chic chin trong yéu c6 thé dan téi
nghi ngd dang ké vé kha nang hoat dong lién tuc ctia Cong ty.

6.3 Cong cu tai chinh - Quan ly rii ro
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Quan ly rii ro von

Cong ty quan tri ngudn von nham dam bao ring Cong ty c6 thé vua hoat dong
lién tuc vura t6i da hoéa loi ich ctia chu so hitu théng qua tdi uu héa s6 du
ngudn von va cong ng.

Céu tric von ciia Cong ty gom ¢6 cdc khoan ng va phan von thudc so hitu cla
céc cb dong cua cong ty gom von gop, cic quy du trir va loi nhuan sau thué chua
phén phoi.

6.3 Cong cu tai chinh - Quan Iy rii ro (Tiép theo)

Cac chinh sach ké toan chi yéu

Chi tiét cdc chinh sich ké toan chu yéu va cdc phuong phap ma Cong ty dp
dung (bao gdm céc tiéu chi dé ghi nhén, co sé xdc dinh gid tri va co so ghi
nhan cic khoan thu nhap va chi phf) ddi véi ting loai tai san tai chinh, cong
no tai chinh va cong cu vbn duge trinh bay chi tiét tai Thuyét minh s 4.

Cac loai cong cu tai chinh
Gia tri ghi s6

31/12/2015 01/01/2015
Tai san tai chinh VND VND
Tién va cdc khoan tuong 2.990.302.535 450.121.025
Phai thu khach hang va phai thu khiac 9.799.747.399 12.047.149.555

Piu tu ng:in han
Pau tu dai han
Toéng

1.221.525.466
8.518.000.000

12.790.049.934

22.236.796.046

Cong ng tai chinh
Cac khoan vay - -
Phai tra nguoi ban va phai tra

) 3.848.397.305 3.455.940.675
khac
Chi phi phai tra 215.440.183 72.002.400
Tong 4.063.837.488 3.527.943.075

Cong ty chua danh gid gia tri hop 1y cua tai sdn tai chinh va cong ng tai chinh
tai ngay két thic nién do ké toan do Thong tu 210 ciing nhu céc quy dinh hién
hanh chua c6 hudng din cu thé vé viéc xdc dinh gi tri hop 1y cia cic tai san
tai chinh va cong no ti chinh. Thong tu 210 yéu céu dp dung Chudn muc
B4o cdo tai chinh Qudc té v& viéc trinh bay Bdo cdo tai chinh va thuyét minh
thong tin dbi v6i cong cu tai chinh nhung khéng dua ra hudng dan tuong
duong cho viéc danh gid va ghi nhan cong cu tai chinh bao gém ca dp dung
gid tri hop 1y, nham phit hgp véi Chuan myc Bdo cdo tai chinh Qudc té.

Muc tiéu quan ly rui ro tai chinh
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Rui ro tai chinh bao gdm rui ro thi trudng (bao gdm rii ro ty gid, rui ro lai suét
va rui ro vé& gid), riii ro tin dung, rui ro thanh khoan va rii ro 1i suét ciia dong
tién.

Riii ro thj trwong

Hoat dong kinh doanh ctia Cong ty s& chu yéu chiu rii ro khi ¢6 sy thay ddi vé
ty gid hoi dodi va 1ai suat. Cong ty khong thuc hién cac bién phdp phong ngura
rui ro nay do thiéu thi truong mua cic cdng cu tai chinh.

Quan Iy rui ro ty gid

Cong ty thuc hién mét s6 cc giao dich c6 gbc ngoai té, theo d6, Cong ty s&
chiu rui ro khi c6 bién dong ve ty gid. Cong ty khong thuc hién bién phdp dam
bao do thiéu thi truong mua cic cdng cu tai chinh nay.

Quadn Ly riii ro 1di sudt

Cong ty chiu riii ro 14i suat trong yéu phit sinh tir cac khoan vay chiu ldi suat
da duoc ky ket. Cong ty chiu rui ro lai suat khi Cong ty vay von theo lai suat
tha ndi va 13 suét cd dinh. Rui ro nay s¢ do Cong ty quan tri bang cach duy tri

& mirc d6 hop 1y cdc khoan vay 13i suét ¢b dinh va ldi sudt tha noi.
6.3 Cong cu tai chinh - Quan Iy rii ro (Tiép theo)

Ruiii ro tin dung

Rui ro tin dung xay ra khi mot khach hang hodc ddi tac khong dap ung duoc
céc nghia vu trong hop ddng dan dén cdc ton that tai chinh cho Cong ty. Cong
ty c¢6 chinh sich tin dung phit hop va thuong xuyén theo ddi tinh hinh dé danh
gid xem Cong ty c6 ch1u rui ro tin dung hay khong. Cong ty khong c6 bat ky
rui ro tin dung trong yeu nao voi cc khich hang hodc dbi téc boi vi cac khoan
phai thu dén tir mot sé lugng 16n khich hang hoat dong trong nhiéu nganh
khdc nhau va phan bd ¢ cdc khu vuc dia 1y khic nhau.

Quan ly rii ro thanh khoan

Muc dich quén 1y rai ro thanh khoan nhdm dam bao dii ngudn vén dé ddp tmg
cdc nghia vu tai chinh hién tai va trong tuong lai. Tinh thanh khoan ciling duoc
Cong ty quan ly nhdm dam bao muc phu troi gitra cong ng dén han va tai san
dén han trong nim ¢ mirc ¢ thé duge kiém soat dbi v6i sé von ma Cong ty
tin ring c6 thé tao ra trong ndm d6. Chinh sdch ciia Cong ty 1a theo doi thudng
xuyén céc yéu cau vé thanh khoan hién tai va dy kién trong twong lai nhim
dam bao Cong ty duy tri da mirc du phong tién mat, cdc khoan vay va di von
ma céc chil s¢ hitu cam két gép nham dép mg cic quy dinh vé tinh thanh
khoan ng'fm han va dai han hon.

Béng dudi ddy trinh bay chi tiét cic mirc ddo han theo hop dong con lai d6i
véi cong no tai chinh phi phdi sinh va thoi han thanh todn nhu da dugc thoa
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thuan. Bang nay duoc trinh bay dya trén dong tién chua chiét khiu cta cong
no tai chinh tinh theo ngiy sém nhat ma Cong ty phai tra va trinh bay dong
tién cua cdc khoan gdc va tién 13i. Ngay ddo han theo hop dong duoc dua trén
ngiy sém nhat ma Cong ty phai tra.

Duwéi 1 nam

31/12/2015

VND

Twr 1- 5 nim
VND

Téng
VND

Cac khoan vay

Phdi tra nguoi ban va phdi tra
khac

Chi phi phai tra

01/01/2015

3.848.397.305

215.440.183
Duéi 1 nam

VND

Tiwr 1- 5 nam
VND

3.848.397.305

215.440.183
Téng
VND

Cac khoan vay

Phdi tra nguoi ban va phdi tra
khac

Chi phi phai tra

3.455.940.675

72.002.400

3.455.940.675
72.002.400

Ban Gidam dbc danh gid muc tap trung rui ro thanh khoan & muc thip. Ban
Gidam doc tin tuong rang Cong ty ¢ thé tao ra du nguodn tién dé€ dap tng céac
nghia vu tai chinh khi dén han.

Béng sau déy trinh bay chi tiét mirc ddo han cho tai san tai chinh phi phdi sinh.
Béng duoc 14p trén co s& mirc d4o han theo hop dong chua chiét khau cia tai
san tai chinh gom lai tir cdc tai san d6, néu c6. Viéc trinh bay thong tin tai san
tai chinh phi phdi sinh 12 can thiét dé hiéu dugc viéc quan 1y riii ro thanh khoan
cua Cong ty khi tinh thanh khoan dugc quan ly trén co s¢ cong no va tai san

thuan.

Duwéi 1 nim Tir 1- 5 nam Téng
31/12/2015 VND VND VND
Tién va cdc khoan tuong 2.990.302.535 - 2.990.302.535
duong tién
Phai thu khdch hang va phai 9.799.747.399 - 9.799.747.399
thu khac

Piu tu ng:in han

Duéi 1 nam Tir 1- 5 nam Tong
01/01/2015 VND VND VND
Tien va cdc khoan tuong 450.121.025 - 450.121.025
duong tién
Phai thu khdch hang va phai 12.047.149.555 - 12.047.149.555
thu khac

Piu tu ngén han

6.4  S6 liéu so sanh

1.221.525.466

1.221.525.466
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Béo cdo tai chinh cho nam tai chinh két thiic ngay 31/12/2014 di dugc kiém
todn.

Tai ngay 01/01/2015, Cong ty da trinh bay lai hodc phéan loai lai mdt sb noi
dung trén Bdo cdo tai chinh néu trén cho phu hop véi Thong tu
200/2014/TT/BTC dé thong tin trén Béo cdo tai chinh dwgc tinh todn va trinh
bay nhét quan. Cu thé:

S6 duw tai S6 dur tai

01/01/2015 31/12/2014 Chénh léch
Chi tiéu VND VND VND
Phai thu ngén han khic 3.230.503.339  2.698.616.493 531.886.846
Tai san ngén han khéc - 531.886.846 (531.886.846)
Cong thay ddi Tai séan -
Quy dau tu phat trién 18.365.296.322  16.395.567.993 1.969.728.329
Quy Du phong tai chinh - 1.969.728.329 (1.969.728.329)

Cong thay d6i Ngudn vén -

Hoa Binh, ngay 15 thdng 3 nam 2016

Nguwoi lap K¢ toan truéng Giam déc
(Paky) (Paky) (Paky)
Nguyén Thi Bich Nguyét Vii Tién Hung Nguyén Manh Ha

Hoa Binh, ngay 16 thang 3 nam 2016
CONG TY CP XI MANG SONG
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