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Ong Nguyén Van Thai,
Chu tich HDQT Céng ty ¢§ phan Dau tu va Thuong mai TNG (TNG)
Cht tich hiép hoi doanh nghiép tinh Thai Nguyén

THONG PIEP CUA
CHUTICH HOI DONG QUAN TR

"Khdch hang la ngudi tra luong cho chung ta"

doéng, khach hang va déi tac, toan thé

Kinh thua cac Quy vi, Quy nha dau tu, c6
CBCNV cong ty.

Lai dau tién, thay mat Cong ty cd phan Dau
tu va Thuong mai TNG, t6i gui I6i kinh chuc suc
khde va hanh phic dén Quy vi va gia dinh

Kinh thua Quy vi, véi dinh hudng chién lugc
va tinh thé cu thé ting giai doan phat trién mdi
trong béi canh nén kinh té vi mé dang tng hé
rat I6n cho nganh may méc do la Hiép dinh TPP,
FTA dugc thong qua ndm 2015. Nganh dét may
néi chung va TNG noi riéeng dang dung trudc
cac co hoilén dé but pha. Cong ty c6 phan Dau
tu va Thuong mai TNG ngoai viéc gilr viing viéc
trong Top dau cac doanh nghiép may mac xuat
khau lon, TNG hoan toan ¢o thé tu tin hudng
dén vi tri cia moét thuong hiéu clia chinh minh,
dé la thuong hiéu TNG. D€ cu thé hoa muc tiéu
TNG cling phai cai cach, tai cau tric bd may hoat
doéng dé dat dugc nhing loi thé va muc tiéu trén.

Trudc hét 1a nhing thay déi tir chinh ban than
bd may lanh dao cao nhat clia cong ty, ddc biét
la nhimng dinh huéng chién lugc lau dai ctia Cha
tich HDQT. Tiép do la phan quyén va giao quyén,
thay déi trong cach dung ngudi.

Ap dung hé théng quan tri tién tién, dua
cong nghé thong tin vao cong tac quan tri thé
hién théng qua cong cu phan tich & bao cdo
doc, ngang cla Hé théng quan tri ngudn luc,
tU cap quan ly diéu hanh, dén nguai lao dong
déu biét va hiéu dugc ré khoadn muc, chi phi nao
dang bilang phi, tir dé dua ra cach thic dé nang

cao hiéu qua SXKD ctia Chi nhdnh bang cach tang
doanh sé hodc gidm chi phi kha bién.

Cong ty clng dua ra cac chi tieu dinh lugng,
gan trach nhiém céng viéc vdi tién luong thé hién
qua cac chi s6 K. Cac can bd quan ly phu trach cac
Khé s6 khac nhau, tuy theo két qua sé co thu nhap
khac nhau dé tao déng luc cho can bd nhan vién.

Giao quyén, song phai thuc hién rat cao vé
trach nhiém.

Day manh hoat dong tiéu ban Kiém soét ndi bd
truc thuéc HPQT Cong ty.

Theo ké hoach chién lugc phat trién giai doan
2015 - 2020, TNG sé tiép tuc tang trudng 6n dinh,
phat trién bén ving cac hoat dong kinh doanh.
Qua do, Cong ty sé tan dung co héi md rong haop
tdc dau tu, uu tién khai thac nhing thé manh va
nang luc cot 16i co san.

Vi long quyét tam va su nd luc khong ngling
clia H6i déng Quan tri, Ban diéu hanh va toan thé
can bo - nhan vién, TNG phai tiép tuc thay déi va
hoan thién minh dé khong phu long tin tuéng va
sy ky vong ma Quy vi da danh cho TNG.

Xin tran trong cam on!
Nguyén Van Thoi
Chu tich HBQT

www.tng.vn Customers pay our salaries!
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Poi vai Khach hang

1. “Khdch hang la ngudi tré luong cho ching ta” thé hién:
TNG xem khach hang la d6i tugng phuc vy, déng thaoi la doi tac.

TNG cling xac dinh rang chi cé su hgp tac day thién chi mai c6 thé mang lai két qua tét dep va gidp
cho tat ca cac bén cung nhau phat trién va tién bo.

TNG ludn dat minh vao vi tri clia khach hang dé thau hiéu nham tim ra giai phap téi uu cho khach hang.
Luén dong hanh, ton trong, 1dng nghe, chia sé thong tin.

Moi chinh séch, quy dinh, quy téc Ung xUr trong kinh doanh clia Cong ty déu hudng dén muc tiéu
cao nhat la phuc vu khach hang, dem lai suan tam va lgi ich cdng hudng cho ho. Su hailong cla
khach hang la déng luc thic ddy, dong thai la muc tiéu hang dau, ma moi hoat dong ctia Cong ty
déu phai huéng tdi.

Dé cao tinh than hop tac cung phat trién.

2. Cam két thu'c hién chinh sdch chéng tham nhiing
TNG cam két khéng cho cén bd, nhan vién clia bén Khach hang vay tién, tai san vi bat cr ly do nao.

Khach hang cling cam két cung hop tac véi Cong ty CP dau tu va thuong mai TNG khong thuc hién
chinh sach gui gia, chuyén tién cho ca nhan, ma phai chuyén tién vao tai khoan ctia TNG quan ly.
Bén khach hang cling cam két khong chiét khau % hoa héng trong qué trinh cong tac véi bén TNG
cho cd nhan. Néu co, sé chiét khau, phai cong khai va thong bao truc tiép vai lanh dao clia TNG.

Cac bén khach hang cam két thuc hién diung chinh sach chéng tham nhing clia TNG. Néu phét
hién CBNV nao c6 hanh vitham nhang sé xU ly ky luat véi CBNV va ngung hgp tac vdéi khach hang dé.

Poi vai cong ddng

Vi tinh than hudng téi cong dong, khau hiéu clia Cong ty “TNG su lya chon cla toi’, “Ngudi lao
dong tai TNG khong bi vi pham ché d6, quyén loi” dugc nhan manh thé hién gia tri cao nhat ma
céng ty hudéng téi la mang lai loi ich cho cong dong, y thiic sdu séc vé tam quan trong cla bdo vé
moi trudng va cong dong.

TNG da gdp phan gidi quyét cong an viéc lam cho hang chuc ngan ngudi lao dong véi ché dé dai
ngo thod dang.

Thém vao dé TNG tham gia cling céac t6 chic thién nguyén trén dia ban, ing ho quy khuyén hoc,
chung tay xay dung nong thon mai gop mot phan trach nhiém xay dung cong dong dia phuong
noi TNG c6 nha may.

Hai hoa Igi ich doanh nghiép vdi lgi ich xa hoi.

Tich cuc tham gia cac hoat déng cong dong, an sinh xa hoéi, gop phan xay dung mot xa hoi ngay
cang tot dep hon.

TNG tuyét d6i knong strdung lao dong tré em va lao déng cudng buc.

www.tng.vn Customers pay our salaries! Cam két



BO| vGi Nguoi lao ddng

TNG la moét doanh nghiép uy tin trong linh vuc dét may. Vi hé théng quan ly chat luong theo
tiéu chuan 1SO 9001:2000 va hé théng trach nhiém xa hoi SA 8000:2001; dat tiéu chuan khach
hang lén tai My nhu Wal-mart, Columbia, JC Penny, Kolh's, Bd&c My... TNG tu hao la mot trong
nhing céng ty tao dugc mot moi trudng lam viéc vaéi tac phong cong nghiép. Khéng ngung
phéat trién ngudn nhan luc cing la mét trong nhimg chinh séch clia chiing t6i nham xay dung
nén tang clia TNG.

Cong ty ludn quan tam téi ddi séng va mai trudng lam viéc cho ngudi lao déng. Bén canh céac
ché& do vé Bao hiém, an toan lao dong ma Bo luat Lao dong quy dinh, Cong ty con &p dung céc
tiéu chudn vé lao déng khac nhu tiéu chudn Trach nhiém Xa& hoi SA 8000, dé dam bao cac quyén
loi clia ngusi nguai lao dong, tur d6, ngudi lao dong ludn an tam gan bo vai Cong ty.

Xac dinh yéu t6 con ngudi la mot trong cac gid tri ¢t 16, TNG ludn chd trong phét trién tai san
quy gia ctia minh - nguén nhan luc. Hién nay tdng sé lao dong ctia TNG 1én dén hon 9,313 ngudi.
Cong ty dang c6 gang va tung budc nang cao hon nifa ddi song clia CBCNV. TNG cling thudng
xuyén t6 chic cac hoat dong nhu tham hoi, ddng vién ngudi lao dong khi dm dau, thai san, tdng
qua nhan cac ngay ky niém 8/3,27/7,22/12... cac ngay Qudc té thiéu nhi 1/6, tham va tdng qua
cac chau hoc sinh gidi con CBCNV.

Diéu kién lam viéc clia ngudi lao dong TNG clng dugc chu trong. Tru s& clia TNG va cac don
vi truc thudc luén dugc nang cap, bdo tri nham dadm bao day dl co s& vat chat lam viéc theo
tiéu chuan. Quy I/ 2016, TNG duy kién khanh thanh va di vao hoat déng toa nha Nha thiét ké thoi
trang TNG, tru s& chinh cling dugc chuyén vé day, s6 434/1 dudng Bac Kan, phudng Hoang Van
Thuy, thanh phé Théi Nguyén, Thai Nguyén. Véi thiét ké hién dai, cling vai viéc bo tri cay xanh, toa
nha TNG sé dem dén diéu kién lam viéc tot nhat cho ngudi lao dong.

TNG tran trong va mai goi nhiing nguoi cé nang luc, cé dao duc, va cd cung hé gia tri vé cong
tac véi Cong ty. TNG xem ngudn nhan luc chat luong cao la ngudn von quy gid nhat clia doanh
nghiép. TNG clng ludn tao diéu kién thuan Igi &€ mai can bo, nhan vién phét huy tét nhat nang
luc clia minh, dong gop nhiéu nhat cho t8 chic; ddng thoi dugc hudng thanh qua cho ban than
va gia dinh.

Thoa udc lao dong tap thé duac dp dung cho toan bd nhan vién.

Cong doan a t6 chic dai dién va bao vé quyén Igi cho ngudi lao dong.

Tai TNG thuic rd tdm quan trong cla viéc phat trién nhan vién trong van dé xay dung mot moi
trudng lam viéc hiéu qua va tich cuc. Vi thé, TNG danh mot phan ngan sach khéng nho cho cac
hoat ddng dao tao nhan vién thudng nién thong qua cac chuong trinh dao tao ndi bd va bén
ngoai, dai tho mién phi bao hiém than thé cho CBCNV, dua don CBCNV di lam bang xe ca, cd
nha & tap thé cho CBCNV... Tao diéu kién thu nhap cao va co hoi phat trién cong bang cho tét
cd nhan vién.

Cam két dat chat luong san pham, uy tin cla
Cong ty [én hang dau

Mang dén lgi ich cho khach hang bang san pham va dich vu chét lugng cao.

Mang dén Igi nhuan cho nha dau tu tin tudng vao tri thiic va tinh chinh truc ctia TNG.

Mang dén su tu tintrong cudc séng cho nhan vién thong qua su dong gop day y nghia clia ho.
Mang dén su hailong cho nha cung cap qua cac giao dich cong bang.

8 Cam két Customers pay our salaries!  www.tng.vn



Tam nhin

TNG trong 10 ndm tdi sé ban 100% san pham bang chinh thuong hiéu clia
minh [a TNG, trudc hét la ban san pham tai thi truong Viét Nam, tiép la thi
truong ASEAN va chau A, sau dé 1a thi trudng EU va My.

La doanh nghiép Viét dau tién xay dung Trung tam thiét ké thoi trang, CTCP
DPau tu va thuong mai TNG dang ting budc tao ra nhimng san pham "Made
in TNG’, phuc vu khach hang trong nudc va xuét khau. Gidc mo lam ra
nhimng san phadm thdi trang clia ngudi Viét, thay vi chi gia cdng don thuéan
duoc dan duoc TNG hién thuc hoa.

La mét Cong ty co chién lugc kinh doanh vuon ra thé gidi, don dau cla
Hiép dinh thuong mai, TNG da va dang chuan bi cho minh cac nha may
phu trg hién dai dé chi déng don hang, canh tranh gig, tién dé san xudt,
chuén bi tién budc ving chac




SU ménh

Séng tao va da dang hoa san pham phut hop cac déi tugng, cung cap phuc vu
moi tang I8p nguai tiéu dung trong nudc cling nhu quoc té.

Trung tdm phat trién mau clia nganh dét may trong nudc khu vuc.

Lién minh, lién két déi tac chién lugc vai cdc nha san xuat, phan phéi va ban [é.
Chudng téi hiéu rang tén goi TNG nhu mot si ménh Ién ctia Cong ty, dé mang
dén thanh cong cho moi ngudi, bao gébm khach hang, c6 déng, déi tac, can bo
cong nhan vién va cong dong. Chung téi chi thuc sy THANH CONG  khi ban

hai long vdi san phadm dich vu ciing nhu hoat déng minh bach clia Cong ty. Su
ménh nay dugc xac dinh va dugc thau hiéu trong tap thé.

10 Suménh Customers pay our salaries!  www.tng.vn



Gia tri cot [0
Huéng dén khdch hang
Khach hang cung TNG phat trién, vai thong diép “Khach hang la ngudi trd luong cho ching toi” thé
hién khach hang vira la doi tac, la nhimg ngudi ban dugc tén trong, cling hop tac, duy tri va phat trién.
San phdm
Tap trung vao linh vuc cét 16i 1a san xudt, ban lé san pham hang may méac mang thuong hiéu TNG.
Céng bé théng tin minh bach
Nam 2015 ghi ddu &n quan trong trong hoat dong Quan hé c6 déng tai TNG. Cong tac quan hé
c6 doéng va nha dau tu khéng ngiing dugc chuyén nghiép, da dang hda dé gop phan vao su phat
trién bén vimng clia Cong ty, yéu té minh bach dugc dat [én hang dau.
Y thic dugc trdch nhiém t&i da hoda lgi ich clia ¢d ddng, trong ndam 2015 TNG da hoan thanh muc
tiéu dé ra: Dung dau danh sach 30 doanh nghiép minh bach nhat san HNX.
TNG luén dam bao cong bé thong tin kip thai va minh bach cho cac nha déau tu, c6 dong va ban
hang, nha cung cap.
Trdch nhiém véi céng dong va xé héi
Ngudi lao dong lam viéc tai TNG dugc hudng day dt moi ché do quyén loi theo quy dinh clia phap
luat: Luat lao déng, Luat bdo hiém Y té, Bdo hiém that nghiép va cac quy dinh ctia nha nudc lién
quan dén ché do va quyén Igi clia ngudi lao dong”.
TNG lubn ddm bao viéc “trong manh ngoai ving’, bén canh viéc ddm bdo dai ngd cho ngudi lao
dong, TNG ludn cd cac muc tiéu véi xa hoi va cong dong:
Tuan th day dd va nghiém tlc cac qui dinh phap luat lién quan dén viéc bao vé moi trudng trong
qua trinh hoat déng cutia Cong ty;
Tao diéu kién thuan Igi cho hoat déng clia cac té chic doan thé, chinh tri, xa hoi tai Cong ty nhu:
Ddang, Cong doan, Boan Thanh nién;
Cham lo cho cac hoan cadnh kho khdn & dia phuong va cac tinh 1an can bang cac hoat dong tu
thién, tinh nguyén, 4o &m ngay doéng ...

<& &
s cHUC MIrNG

3 DOANH NGHIEP MINH BACH MHAT 2014 - 2015
T ey it
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TNG

Thai Nguyén

Noi Bai

TNG’s Location

= 50 Km from Noibai Airport
< 80 Km from Hanoi capital
- 180 Km from Haiphong port




Tén giao dich
Gidy ching nhan BKKD

Tén giao dich quéc té
Tén viét tat

Von diéu 1é

Von dau tu clia chd sé hiu
Ma ching khoan

Ma s6 thué

Gid giao dich trén TTCK
Téng lao dong nam 2015
Pia chi tru sé& chinh
bién thoai

Fax

Email

Website

Thong tin doanh nghiép
CONG TY CO PHAN PAU TU VA THUONG MAI TNG
S6 4600305723 do S6 Ké hoach va Bau tu Tinh Thai Nguyén.
Bang ky thay déi lan thar 21, ngay 06 thang 03 nam 2015
TNG INVESTMENT AND TRADING JOINT STOCK COMPANY
TNG
296.221.270.000 dong
296.221.270.000 donag.
TNG
4600305723
18,800 d (Tai ngay 06/01/2016)
9,313 nqudi.
S6 160, duong Minh Cau, TP Théi Nguyén, tinh Théai Nguyén
02803.856.508
02803.856.408
info@tng.vn

www.thg.vn

- Cdch Thanh phé Ha N§i 80 Km vé phia bdc, Cdch san bay quéc
t€ N6i Bai 50 Km. Thdi gian di chuyén tir Trung tdm TP ha Noi téi
Thdi nguyén mdt 01 gi& di xe 6 t6, thoi gian tir San Bay Qudc té
ndi bai téi TNG mdt 40 phut.

- Cdch Thanh phé Hai Phong 180 Km. Thoi gian di chuyén tir
Trung tam TP Hai Phong téi Thdi nguyén mdt 2,5 gio di xe 6 té

www.tng.vn

Customers pay our salaries!
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TNG INVESTMENT AND TRADING JSC

www.tng.vn — 7 ___——-//




Qua trinh hinh thanh va phat trién

Cong ty CP Pau tu va Thuong mai TNG (TNG) tién than la Xi nghiép May Bac Thai dugc thanh
lap ngay 22/11/1979 véi von diéu lé (VDPL) ban dau la 659.4 nghin dong. Thang 01/2003, Cong ty
c6 phédn héa va chinh thiic niém yét trén san HNX thang 11/2007. Sau nhiéu dgt tang vén ma rong
quy mo san xudt, VDL hién tai clia Cong ty la 219.4 ty dong. TNG chinh thic trd thanh thanh vién
cla Hiép hoi Dét may Viét Nam (Vitas) vao nam 2000.

Cong ty CP dau tu va thuong mai TNG dugc Trung tam giao dich chiing khoan Ha Noéi chap
thuan niém yét tir ngay 14 thang 11 nam 2007.

Hoat dong chinh clia TNG la sdn xudt hang may mac xuat khau véi nhiing san pham chinh nhu
a0 Jacket, quan Cargo short. Cong ty cé lugng khach hang 16n va 6n dinh la cac thuong hiéu noi
tiéng trén thé gidi tai My, EU, Canada, Nhat Ban, Han Quéc... Bén canh dé, TNG cling dang chu
trong tham nhap thi truong trong nudc qua cac chudi ban 1é mang thuong hiéu TNG. TNG thudc
TOP 10 doanh nghiép dét may Viét Nam tiéu biéu va diing thit 03 vé doanh thu xudt khau trong s6
cac DN dét may dang niém yét (sau TCM va GMQ).

Hién tai, TNG c6 11 nha may may, 2 nha méy phu trg la nha may théu, gidt cong nghiép, san xuat
thling tui, bao bi carton va nha may san xuat bong, chan bong.Trong dé, nha may may Dai Tu vira
dua vao hoat dong giai doan 1 vao thang 2/2015 véi 10 chuyén may va du kién 1én 16 chuyén may
trong ndm 2015. Ngoai ra cong ty dang cé ké hoach dau tu thém mot s6 nha may mdi.

TNG c6 02 cong ty lién doanh lién két la Cong ty Xay ldp Bién Bac Thai (s& hiru 49% von diéu 1é)
va Cong ty C6 phan Thai trang TNG (s& hitu 35% von diéu @),

Ll rhifery o chish

il nghy 17072015 (S3ng) 301,500
S ILong L1 Sang kg e {Cp) 71,547,550

Room kN obn i (cp) 6.155531 Cic Ao Ldng win diéu B (by dong)

EPS ot bin TTM (gl 108 A
L e o ke el o piia [EB0g) 15454 ey 18
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Thang 02/2015 vUua qua, TNG da hoan tat phat hanh 5,676,191 CP (tuong duong khoang 57 ty
dong) cho ¢d dong hién hitu ty 1& 3:1 va CBCNV vai gid 10,000d/cp.

www.tng.vn Customers pay our salaries! Tong quan 15



Phdt trién - 37 ndm xdy dung va phdt trién

N e g e Tl

W Ky L A

& FEEr - JOGT ke o

Bl [ B il AL 1

wwg oo iy oy rele G5

B B e Rl
et | g wim VO
al

xR PR L] e
Rl el = By e

S g (kg Pl =
F5 Gege LAE i e

Wil b AR

= L By Dol aal TS0 Ty
i S g, ey ol BN
iy by mald A .L.-Li
B i e e e
Fip

Tt vy My e ik
CR T RS R

wi iy e 1
-
F o) S s oy e
ey W =iy B 10 =

K 1

sy | w b ik g ¥
'y gl byl

e .l-..l ¥
FEETE TR Ty

16 Téng quan

Customers pay our salaries! www.tng.vn



10 SU KIEN TIEU BIEU

1. TG CHUC DPHDCP NAM 2015 TRUC TUYEN
Truc tiép DHCD TNG: Thong qua ké hoach tang von diéu 1é 16n nam 2015

www.tng.vn Customers pay our salaries! Tong quan 17



Séng ngay 12/4/2015, Cong ty C6 phan
Dau tu va thuong mai TNG (TNG) t6 chuc
Pai H6i C6 Bong thudng nién nam 2015
tai Thanh ph& Théai Nguyén va dic biét
cong ty c6 Cau truyén hinh tryc tiép noi
véi dau cau Ha Noi nham tang ty 1é tham
du ctia c6 donag.

TNG truyén hinh truc tiép tang s luong
c6 déng tham du, nha béao, cac dai truyén
hinh dua tin vé BPHDCD ndm 2015




Thanh vién HDQT doc lap la ngudi nudc ngoai
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DPHCD ndm nay cda TNG cling don nhan mot Thanh vién HBDQT mdi: dng Rusdy Pranata, dai dién
quy dau tu Asean Small Cap Fund, hién cling dang s hru mot nha mdy may & Indonesia (ndm gitt
7.8% von cla TNG)

2. CONG KHAI VETY LE PHAN CHIA TAI CHINH 74/26

Cong ty quan ly nguodn tai chinh dua trén nguédn thu ban hang (la sé lugng, don gid, dinh muc)
sau khi da trir di chi phi phai truc tiép bd tién ra nhu: mua nguyén phu liéu, thung tdi PE, in théu giat,
chi phi mang di gia cong (néu cd), phan con lai dugc phan chia: Cong ty thu thu 26%, chi nhanh
duoc hudng 74% (Viéc phan chia nay dugc thuc hién tu dong trén phan mém khi can b don hang
lap phuong an gid thanh san pham trén phan mém don hang).
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3. TNG - TOP 30 DOANH NGHIEP MINH BACH NHAT SAN CHUNG KHOAN HNX

S& Giao dich ching khodn Ha N6i (HNX) da chinh thic cong bd danh sach 30 doanh nghiép minh
bach nhat HNX 2014 - 2015.

TNG da vinh du nhan giai thudng “TOP 30 Doanh nghiép minh bach nhat 2014 - 2015" tai Hoi nghi
doanh nghiép thusng nién clia S& Giao dich chiing khoan Ha Noi (HNX) dugc té chic tai thanh phé
Da Nang.

Tham gia san chiing khodn tir nam 2007, Cong ty C6 phan Dau tu va thuong mai TNG la mét trong
s& it doanh nghiép duy tri dugc 6n dinh trong sudt thai gian tram 1dng trén thi trudng chiing khoan. Gitr
dugc su phét trién én dinh, bén vimg cia doanh nghiép la ca su nd luc khdng nging clia toan thé can
bd cong nhan vién dudi su chi dao va dinh huéng diing dan clia Ban Lanh dao Cong ty. Xac dinh khi tré
thanh cong ty dai chiing, Cong ty TNG ludn tuan th nghiém chinh cac quy dinh vé cong bd théng tin.
Ngoai ra, Cong ty con chd dong tién hanh cong bd thong tin tu nguyén nhu trién khai dang tin bao céo
tai chinh hang thang (thé hién bang tiéng Viét va tiéng Anh), ké hoach san xuat kinh doanh cac nam tiép
theo, théng tin cac du an ... tai website http://tng.vn  cing ddy manh cdc mang bai viét lén quan téi
moi hoat dong khac cla cong ty trén trang thong tin dién t& chinh thidc cia minh. Hon nra, TNG con cur
can bod phu trach cong bé thong tin chuyén trach thudc ban quan hé ¢d déng dé kip thoi, cht dong tra
|5 cho céc nha Dau tu, cac ¢d déng, cac don vi ca nhan tim hiéu cong ty cing nhu théng nhat lich hop,
lich tham quan cac du an dau tu gita ban lanh dao cong ty va cac c6 déng, cac nha dau tu ... Do vay,
trong nam qua théng tin dén vai cac cd dong, cac ca nhan... 1o rang, kip thdi va chinh xac.

H6i nghi da vinh danh cac Doanh nghiép tiéu biéu, doanh nghiép tién bd nhat trong cong bo théng
tin va dac biét vinh danh 30 doanh nghiép minh bach nhat.

Pl P

e

P LETON VINH

30 DOANH NGHIEP MINH BACH NHAT 2014 - 2015
~ TNG |

Dd Ndng, ngdy 02/10/2015

Ba Ly Thi Lién - Phé6 Téng giam déc Cong ty c6 phan Pau tu va thuong mai TNG tai Hoi nghi

20 Téng quan Customers pay our salaries!  www.tng.vn



BAN QUAN HE cO PONG
Ong: Nguyén Van Buc - Truéng Ban kiém soat
SPT:0914.46.2992

Email: ducnguyen@tng.vn
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Nham trang bi cho can bd nhan vién clia cong ty cac kién thiic vé Bo cong cu cai tién nang suat
chat lugng p dung trong quan ly san xudt Nhat Ban cing nhu hiéu ré cac khai niém vé cai tién khong
ngling clia Kaizen, cac cong cu va cac ky thuat cla Kaizen, Ban lanh dao Cong ty TNG da "Ung dung
55 & Kaizen vao Quan trj san xuat" cho can bd quan ly va cdc nhan vién clia cac bo phan san xuat, cung
Ung hau can, mua ban, quan ly vat tu, ddm bao chat lugng, van phong .., nhiing bé phan chiic nang
quan ly van hanh clia cong ty co ké hoach trién khai du én cai tién nang sudt va diéu kién, moi trudng
lam viéc. chinh vi vay cac don vi tu van nudc ngoai cung ho trg, gidp d& TNG trong viéc p dung 5S:

- Hiéu rd vai trd ctia 55 trong maéi lién quan véi Kaizen va nang suét, chat luong
- Tao dong luc thic ddy ca nhan cé cac y tudng cai tién.

- Tao tinh than lam viéc tap thé, doan két.

-Tao y thic ludn hudng téi giam thiéu cac lang phi.

- Xay dung nén van hoéa cong ty.

Budic chan vao cac nha may clia TNG, khach thdm sé thay nhiing tdm bién kha 16n véi khau hiéu
"Thuc hién tot 55" ghi bén trén, bén dudi giai thich rd 5S.

5S theo dinh nghia trén tam bién la Seiri (Sang loc nhimg tht khong can thiét tai noi lam viéc va bo
di), Seiton (Sap x€p moi thir ngan ndp dé dé tim, dé thdy, dé ldy), Seiso (Sach sé vé sinh thiét bi, dung
cu va nai lam viéc), Seiketsu (San séc noi lam viéc bang cach ludn thuc hién 3S trén) va Shitsuke (San
sang gido duc rén luyén dé moi ngudi thuc hién 4S trén mot cach tu gidc).

5S tir d6 dugc phd bién vao cac nha may & phuong Tay. Ngusi My dich 55 theo ngdn ng Nhat
sang tiéng Anh cling bat dau vai cac chi S: Sort (phan loai), Straighten (ngan nap), Shine (thanh loc),
Standarlize (tiéu chudn hoa) va Sustain (duy tri).

3 ch S dau tién 1a dé hiéu va dé nhé: sang loc dé vit bo nhing thirkhong can thiét, sdp xép moi
th ngan ndp dé dé tim va sach sé vé sinh moi dung cu. Nhimng quy tdc dé déu hap ly, don gian va
tudng nhu dé dang.Van dé la lam thé nao dé moi ngudi thuc hién va viéc thuc hién trd thanh tap quéan
trong doanh nghiép?

2 ch('S cudi cling giai quyét cau hdi dé. Noi dung clia 2 chr S do la: thiét lap mot hé théng tiéu chuan
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Tdvag conirg EE— ihes ad W
S i bl -.'_- '._ wdl ey pdvi

AN

" ; ' tar=T

L el B "Prove,

acrhg I i gelan
I'.ill:.'

A sual

“
Hirg o2 -f _ -"-.".J«‘:";":‘,ﬂ

lan didmg r

5. TNG - DOANH NGHIEP XUAT SAC, DOANH NHAN TIEU BIEU TINH THAI NGUYEN NAM 2015

T6i 18.3.2016, LDLD tinh Thai Nguyén va UBND tinh Thai Nguyén da phdéi hop té chic 1 ton
vinh"Doanh nghiép xuét sic, doanh nhan tiéu biéu’ndm 2015. Danh hiéu “Doanh nghiép xudat sac”
va “Doanh nhan tiéu biéu” la hinh thic ton vinh, khen thuéng clia UBND tinh déi vai cac doanh
nghiép, ngudi lanh dao, diéu hanh doanh nghiép thudc cac thanh phan kinh té dang hoat déng
trén dia ban tinh, cé thanh tich xudt sdc trong xay dung phét trién doanh nghiép, dong gép cho
phat trién kinh té - xa hoi va nang cao ddi séng ngudi lao déng.

9 i AR

Toan canh budi Lé ton vinh
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Lan thir 7 dugc t6 chic, “Lé tén vinh Doanh nghiép xudt sdc — Doanh nhan tiéu biéu tinh Thai
Nguyén lan thi VIl nédm 2015" dién ra vao téi ngay 18/3/2016 da vinh du dugc don cac dong chi:
Nguyén Dinh Phéch, Uy vién TU Bang, B thu Tinh Gy; Nguyén Van Ngan, Phé Chi tich Téng Lién doan
Lao dong Viét Nam; Tran Quoc Té, Pho Bi thu Thudng truc Tinh Qy; Duong Ngoc Long, Phé Bi thu Tinh
Gy, Cha tich UBND tinh; Vi HAng Béc, Pho Bf thu Tinh Gy, Cha tich HDND tinh; cac déng chf Uy vién
BTV Tinh Qy; Thudng truc MTTQ, dai dién lanh dao cac S, Ban, Nganh, Doan thé cua tinh; LDLD cac
tinh ban; lanh dao cac huyén, thanh phd, thi xa va Cong doan nganh, cong doan cac don vi doanh
nghiép trong tinh da dén du.

10 Doanh nhén tiéu biéu dugc nhan Cap Vang tai Lé tén vinh

24 Tong quan Customers pay our salaries!  www.tng.vn



Cong ty C6 phén dau tu va thuong mai TNG vinh du la 1 trong 20 doanh nghiép xuét sdc dugc
nhan bang khen ctia UBND Tinh Thai Nguyén, va dong chi Nguyén Van Thai la 1 trong 10 doanh nhan
tiéu biéu ctia Tinh dugc nhan Cup Vang tai budi L&. Day la mot thanh qua rat xiing dang cho né luc
khong ngling nghi clia tép thé Cong ty TNG cing nhu c& nhan dong chi Cha tich HDQT.

6. BAO CAO “GIAO LUU GUONG DIEN HINH TIEN TIEN TINH THAI NGUYEN": TNG AP DUNG
THANH CONG ERP

TR LN T
Sk T

i,

Lin

iL=2
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Lean Manufacturing
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7. PHONG TRAO THI DUA SAN XUAT

Nam 2015, Cong ty CO phan dau tu va thuong mai TNG tiép tuc ddy manh cac phong trao thi dua
"Hoan thanh ké hoach sdn xuat kinh doanh” t6i Gidm doc clia cac chi nhanh may va toan bd can bo,
cong nhan vién clia Cong ty. Ngay tu dau nam, Hoéi dong quan tri Cong ty déa giao nhiém vu cho 13
giam doc cla 13 chi nhdnh phai dadm bao hiéu qua kinh doanh ctia Chi nhanh cling nhu ctia Cong ty.
Khong khi thi dua lao déng san xuét dién ra séi néi & cac don vi, tong so tién chi khen thudng thanh
tich cao, thi tho gidi, séng kién nam 2015 khodng 3 ty dong.

Véi sy né luc cla tap thé CBCNV Cong ty, téng két nam 2015, tat cd cac chi tiéu san xuét kinh
doanh cta Cong ty déu hoan thanh vuot ké hoach, tdng trudng so véi nam 2014, cu thé la: Kim
ngach xuét khau dat gan 129 triéu USD, bang 102% ké hoach; doanh thu dat 1.923 ty déng, bang
107% ké hoach, tang 39,71% so v&i ndm 2014; lgi nhuan dat 71,3 ty déng; trich ndp Ngan sach Nha
nudc trén 23,4 ty dong va tao viéc lam 6n dinh cho 9.313 lao dong véi mic thu nhap binh quan
4.8 triéu déng/ngudi/thang.

Téng sO tién chi thudng Tét nguyén dan Binh Than clia TNG la 62 ty dong, tuong duong 144%
so v3i nam 2014, binh quan thudng Tét dat 7.600.000 d/ 1 ngudi.

Khép lai nam 2015 vai cac thanh tyu rat dang mung, tiép da tang trudng thuan Igi ma nam
2016 mang lai, hra hen mot buc tranh sdng lang, day qua ngot cla thuong hiéu TNG, chidc TNG
mot ndm mdi thanh cong ruc ré.
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8. THI THO GIOI CAP CONG TY NAM 2015

Sang ngay 15/11/2015, Cong ty C6 phan dau
tu va thuong mai TNG da té chic Héi thi tho
gidi cdp CoNg ty ndm 2015. Tham du héi thi co
doéng chi Nguyén Thi Phugng — Chu tich cong
doan nganh céng thuong, déng chi Nguyén
Véan Thoi — Bi thu dang Gy, Chu tich Hoi dong
quan tri Cong ty TNG cling cac déng chi trong
Hoi dong thi tho gidi Cong ty va 118 thi sinh
xuat sdc dén tur cac chi nhanh may trong toan
Cong ty.

Cac thi sinh tham du sé c6 co hdi danh gidi
thudng hdp dan vai tdng sé tién thudng 1én téi
204.000.000 VND, trong do:

01 Gidi dac biét: Tri gid gidi thudng
15.000.000 VND.

06 Giai nhat: Tri gia giai thudng 10.000.000
VND/ gidi.

12 Gidi nhi: Tr gia gidi thudng 5.000.000 VNBY/ gidi.
18 Gidi ba: Tri gia gidi thudng 3.000.000 VNBY gidi.

30 Gidi khuyén khich: Tri gid gidi thudng
500.000VNDY/ giai.

www.tng.vn Customers pay our salaries!
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Day la mét cudc thi rat y nghia doi véi nguoi
lao dong trong toan Cong ty, cudc thi sé gilp
cho cac thi sinh dugc 6n luyén va nang cao tay
nghé. Béng thai tim ra dugc nhiing ngudi thg
gidi, c6 tay nghé cao dé tir do ton vinh, tuyén
duong ngudi lao dong gidi va nhan rong tam
guong dién hinh tién tién, gép phan thic day
tdng nang xudt lao déng




9. BONG DA NAM TNG DANH CHUC VO BICH

Chiéu 24-11-2015, Gidi Bong da cac cau lac bod (CLB) tinh da dién ra tran Chung két gia doi CLB bong
da Cong ty cb phan Dau tu - Thuong mai TNG va doi CLB béng da thi xa Phé Yeén.

Cac van dong vién da céng hién
cho khan gid nhiéu pha bong dep,
tao an tugng trong long khan gia.
Két qud, doi CLB béng da Cong ty
c6 phéan Dau tu va Thuong mai TNG
thang doi CLB béng da thi xa Phé
Yén véi ty s6 1-0, gianh Clp vo dich.

Ban thing duy nhat trong tran Chung két dem vé chién
thang cho déi tuyén TNG
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10. TUGNG NIEM NAN NHAN NUGC PHAP THIET MANG TAI VU KHUNG BO NGAY 13/11/2105

Nh(ing ngay qua, c6 I& la chudi ngay kho khan nhét déi véi toan thé ngudi dan nudc Phép. Vu khiing
bé lién hoan xay ra tai Paris nudc Phap vao dém ngay 13/11 khién 129 ngudi chét. DE sé chia ndi budn
va bay to niém thuong tiéc sau sdc, CBCNV trong Cong ty TNG da danh 1 phdt mac niém téi cac nan
nhan xau s8, thé hién niém thuong tiéc va chia sé ndi dau thuong cuing nhiing nan nhan va ngudi dan
nudc Phap:
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NGANH NGHE KINH DOANH

Linh vuc kinh doanh

TNG hoat dong trong Iinh vuc san xudt hang may mac chd yéu la xuat khau, tap trung tr khau cat
may dén hoan thién sadn pham va giao cho khach hang. San pham xuét khdu chinh la cac loai 4o Jacket
va quan Cargo short. Cong ty con tham gia san xudt cac san pham phu trg nhu bao bi gidy, nhya lam
tUi nilon, 40 mua nilon, nguyén phu liéu hang maymac... va cac hoat dong gidt, tran bong, in, théu. ..
chu yéu dép Ung nhu cau ndi bd Cong ty.

May céng nghiép xudt khau
TNG la mot trong nhiing thanh vién tich cuc cla Hiép hoi dét may Viét Nam (Vitas).

S&n pham xudat khau ctia TNG dugc thuc hién dudi hai hinh thic la FOB (mua nguyén phu liéu, san
xudt thanh pham theo méau) va CMT (gia cong t& nguyén phu liéu bén dat hang cung cap), trong do
hinh thiic CMT mang lai gid tri Igi nhuan thap hon (don gida CMT bang 25% don gid FOB). Thoi gian gan
day, ty trong doanh thu clia TNG theo hinh thic CMT cé xu hudng tdng dugc doanh nghiép ly gidi la
budc dau da dang khach hang cac thi truong mdi.

Nam 2013 trg vé trudc, My la thi trudng chinh mang lai 65-75% doanh thu xuét khdu cho Cong
ty. Dén nay, TNG da chl dong ma réng da dang nhiéu thi trudsng vai nhiéu khach hang lon va 6n
dinh 1a cac thuong hiéu thai trang néi tiéng nhu:ZARA, MANGO, GAP, C&A, CK, TCP, Columbia,Walmart,
Marks&Spencer, Target, Decathlon, JCPenney, The Children Place...Bén canh d6, TNG dang dinh hudng
tham nhap thi trudng trong nudc véi muc tiéu déng gop 10-15% t8ng doanh thu trong nam 2015 vdi
hé thong chudi cia hang TNG Fashion Store gidi thiéu, ban budn va béan 1& cac san phdm thuong hiéu TNG.

Co cau thi trrding xuat khau (%)

50k 3.5%

. m My

mEL

®m Carada

= Han Qudc
Hhat Ban
Khac

4l
/ |
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Céng nghiép phu trg

Dét may la mot trong sé it cdc nganh clia nudc ta co Igi thé so sénh va khd ndng canh tranh véi cac
quoc gia khéc, dugc Chinh pht xac dinh la moét trong nhirng uu tién tai ban dam phan cac Hiép dinh
thuong mai tu do. Trong hon 10 ndm qua, véi su nd luc clia toan nganh dét may — da giay, ty 1& ndi dia
hod vé nguyén liéu da dugc cai thién dang ké.

DE khong phu thudc vao ngudn nguyén liéu, gidi phap quan trong nhat tir lau da dugc nhac dén la
xay dung nganh céng nghiép hé trg. Dén dau xu hudng do, TNG da dau tu t8 hop cong nghiép phu
trg, gom: tran bong, théu, gidt, 13, in va san xuat bao bi, thung carton, tdi PE. Trong ndm 2015, TNG Ién
ké hoach dau tu thém 01 day chuyén may bong, tdng muc du kién la $2 triéu USD, thoi gian di vao
hoat dong khodng quy 11/2015.

Washing Carton box

32 Tong quan Customers pay our salaries!  www.tng.vn



Tui P.E

In c6ng nghiép

Sadn xudt hang néi dia mang thuong hiéu TNG

TNG dang trong qua trinh xam nhap thi truong noéi dia. D€ phan phdéi sdn pham dén tay ngudi tiéu
dung, kha nhiéu clia hang TNG trong nudc da dugc khai truong, khong chi & thanh phd nhu Ha Noi
hay Thai Nguyén, nci TNG dung nghiép, ma con vuon ra cac tinh, thanh khac trén ca nudc.

Vi slogan “TNG - Su lua chon cta t6i” TNG hudng dén nhing san phdm may mac dep mat va
khong ngling nang cao chat lugng san pham.
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nha may may vdi hon 9.313 cong nhan va 2 nha may phu trg la nha may Bao bi-Giat

va nha may Bong-Théu. Hién nha mdy san xuat bong, chan bong da hoat dong day cong suét, cac nha

may may hoat déng gan day cong suat.

Trong s6 11 nha may may, Nha mdy may Pai TU vita méi dua vao hoat déng giai doan | vao thang
2/2015 véi véi 10 chuyén may va du kién tang 1én 16 chuyén may trong nam 2015, nang téng céng
sudt thém 10%. Theo TNG, téng muic dau tu cho nha may Dai tir khodng 200 ty déng vdi 35 chuyén may

va tao viéc lam cho khodng 2,000 lao déng.

Cac xi nghiép may clia TNG dugc dau tu kha hién dai va chuyén sau véi quy trinh khép kin va chuyén
mon hda cao. Diéu nay tao Igi thé canh tranh cho TNG trudc cac yéu cau khat khe tur céc khach hang
I&n khé tinh. Cong nghé quan ly, diéu hanh cling dugc chu trong néng cao tinh chinh xac, gidm chi ph.
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Chi nhdnh may Viét Buc
- Thanhlap 1979

Bia chi: 160 dudng Minh Cau, TP Thai Nguyén, tinh Thai Nguyén

Dién tich nha xudng: 9847 m2

Nang luc san xudt: 20 chuyén may, 1000 cong nhan, 1,2 triéu sdn pham jackets/ nam

San pham ch luc: hang dan seam, trugt tuyét, thé thao, jiacket bong

Gidm déc: Bang BinhVy

M:0983.131.888

Fax: 0280 856408
E: dinhvu@tng.vn




Chi nhdnh may Viét Thadi nhan, 1 triéu san pham jacket/ nam

Thanh lap: 1997 - San phdm chu luc: hang dan seam, jacket cac
Pia chi: 56 223 duong Théng Nhat, TP Théi loai = )

Nguyén, tinh Thai Nguyén +  Gidm déc: Nguyen Thi Ngoc

Dién tich nha xudng: 12691 m2 - M:02803 858508/ E: tinanguyen@tng.vn

Ndng luc sdn xuat: 16 chuyén may, 940 cong
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Chi nhdnh may Séng Céng: Gém 4 chi nhdnh
may Séng Céng 1, 2, 3, 4

Thanh lap: nam 2006

Dia chi: Khu B, Khu cong nghiép SC, TP Séng
Cong, tinh Thai Nguyén

Dién tich nha xudng: 14 000 m2

Ndng luc san xudt: 66 chuyén may, 3700 lao
dong, 4 triéu sadn pham jacket/ nam

San pham chi luc: quén, jacket, 4o dan seam
Giam doc Séng Cong 1: HoangThi Minh Thanh
M: 0982 105 334/ E: minhthanh@tng.vn

Gidm déc Song Cong 2 + 4: Nguyén Van Tu

M: 0917 51 2992/ E: hoangtu@tg.vn

Gidam doc Séng Cong 3: Nguyén Thi Phuaong
M: 02803 856426/ E: phuongnguyen@tng.vn
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Chi nhdnh may Phu Binh: Gom 4 chi nhdnh - Gidm d6c Phi Binh 1: Pham Thanh Tuén
Phi Binh 1,2, 3, 4 M: 0915 600 800/ E: tuanpham@tng.vn

Thanh lap: ndm 2012 Gidm d6c Phu Binh 2: Doan Thi Thu
Dia chi: Khu cong nghiép Kha Son, xa Kha

Son, Huyén Pha Binh, tinh Thai Nguyén - M:0912452 261/ E: thudoan@tng.vn
Dléﬂ tl’ch nh‘a Xué,ng: 93 ]31 m2 . G|ém dé(ﬁ PhL'J B‘Iﬂh 3: Nguyéﬂ Vén QUén
Nang Iuc san xust: 60 chuyén may, 3,6 trieu M- 0985 866 700/ E: tonynguyen@tng.vn
san pham jacket/ nam - Gidm ddc Phu Binh 4: D6 Van Hoan

San pham chu luc: jacket, jacket long v, vdy — « M: 0915 267 276/ E: hoando@tng.vn
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Chinhdnh may Dai Tir S&n pham chu lyc: hang déng phuc, jacket

Thanh 1ap: ndm 2015 thuong, quan o ny da

Dia chi: Xa Tién Hoi, Huyén Dai Ti, tinh Thai © Cidm doc: Luu Buc Huy
Nguyén .

Dién tich nha xudng: 13388m?2

Nang luc san xuat: 35 chuyén may, 4000
cdng nhan, 1,8 triéu sdn pham jacket/ nam

M:0912 229 515/ E: duchuy@tng.vn

40 Téng quan Customers pay our salaries!  www.tng.vn



Chinhdnh san xudt béng tdm, théu, tranbéng - Cong xudt : 5400 yds./ 8 hva 1.9 mil yard/ year

Thanh Iap: nam 2006 - Gia céng cac loai tran bong vai 1 triéu yards
Bia chi: Khu B, Khu cong nghiép SC, TP Séng tran bong/ narrj
Cong, tinh Thai Nguyén - VGi 300 loai kieu tran khac nhau véi nang luc
Dién tich nha xudng: 1000m? tran la 2283 yards/ 8h va 1 triéu yard/ nam

y X . « Théu cong nghiép: 16 may théu cong nghiép
Nang Iu,’c >N xua,t. nhan hiéu tajima vdi 20 dau va moi dau 9 kim
San xuat béng tam va bong von theo tiéu moi nam thuc hién théu 2.1 triéu mai.

chudn Han Qudc, My va chau Au, ching e
loai san phdm: Seal, Soft, 2SFS , AC3D, RS, ° Giam doc: La Anh Chien
2SFM, 2SDF « M:0912 103 690/ E: manhchien@tng.vn
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CO CAU BO MAY QUAN LY

Héi déng quan tri

Ho6i dong quan tri (HDQT) dugc bau bdi Dai héi dong cd dong (BHDCD) clia Cong ty, la co quan
quan ly Céng ty, c6 quyén nhan danh Cong ty dé quyét dinh, thuc hién cac quyén va nghia vu cla
Cong ty ma khong thudc tham quyén ctia DPHDCD. HDQT TNG hién gém 5 thanh vién, thuc hién cac
nhiém vu va quyén han co ban sau:

Lap ké hoach phét trién hoat dong kinh doanh va quyét toan ngan séch hang nam
Xac dinh muc tiéu hoat dong dua trén muc tiéu chién lugc da dugc PHPCD thong qua.

Bao cdo DHDCD céc van dé lién quan dén tinh hinh hoat dong san xuat kinh doanh, c6 tiic du kién,
bdo cdo tai chinh, chién lugc kinh doanh clia cong ty.

Thuc hién cac quyén va nghia vu khéac dugc quy dinh bdi Diéu 1é Cong ty va cadc nghi quyét clia
PHBCD.

DANH SACH THANH VIEN HBQT

1.Ong Nguyén Van Thai — Chu tich HDQT

2. Ong RusdyPranata — Thanh vién HDQT - Doc lap
3.Ong Nguyén Buc Manh — Thanh vién HBQT

4. Ong Nguyén Van Théi — Thanh vién HDQT

5.0ng Nguyén Viét Thanh — Thanh vién HBQT - Doc lap
Ngoai ra: HDQT con ¢é cac tiéu ban dé gitp viec HDQT:

1.Tiéu ban quan hé cd déng: Chiu trach nhiém phan héi, cung cap théng tin lién quan dén ¢ déng,
nha dau tu.

2. Tiéu ban kiém soat noi bod: Kiém soat hoat déng KD, hoat déng tai chinh clia cong ty, dua ra cac
muc tiéu kiém sodt.

3.Tiéu ban Nhan su: Chiu trach nhiém nhan sudu phong, ké ti€p. Luong thudng, ché dé dai ngo.
4. Tiéu ban thi dua khen thudng, ky luat: Chiu trach nhiém duy trinéi quy, quy ché cong ty.

5. Tiéu ban danh gid.edc nha cung cdp va nha thaw: Chiu trach nhiém gidam sat, kiém soat cac hoat
doéng nham dam bao chat luong, chi phi canh tranh nhat.

6. Tiéu ban dam phan hop déng: Chiu trach nhiém néi dung hop dong dé hai hoa laiich etia TNG
va déi tac.

7. Ban dao tao ndi bd: Chiu trach nhiém nang cao nang luc cho CBCNV,

8.Tiéuban phat trién bén vimg: Chiu trach nhiém dinh hudng lau dai, cac chinh sach phat trién.

Customers pay our salaries! Téng quan
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Ban gidm déc

Ban giam déc (BGD) do HDQT bd nhiém va bai mién, tai thai diém 31/12/2015 gébm Téng giam ddc,
2 PhéTEng giam déc va 1 ké todn trudng. Cac phd Téng giam dde la ngudi trg gidp Téng giam déc thuc
hién cac cong viéc trong pham vi dugc phan cong. Trach nhiém chinh clia Ban gidm doc la:

T6 chic thuc hién cac Nghi quyét ctia PHDCD, dac biét la nhing Nghi quyét lién quan dén viéc
thuc hién ké hoach kinh doanh nam, ké hoach dau tu ctia TNG.

Quyét dinh cac van dé lién quan dén cong viéc kinh doanh hang ngay clia Cong ty ma khong can
thiét phai cé nghi quyét clia HDQT

Trach nhiém ctia Téng giam doc la:
Diéu hanh hoat déng kinh doanh hang ngay ctia Cong ty
Thay mat Cong ty thuc hién cac hop dong va cac nghia vu khac
DANH SACH THANH VIEN BAN GIAM DOC
1.Ong Nguyén Van Thai - Téng giagm déc
2.Ba Ly Thi Lién - Pho Téng gidm déc
3. Ong Nguyén Buic Manh - Pho Téng gidm déc
4. Ba Luong Thi Thuy Ha — Ké toan trudng
Ban kiém sodt

Ban kiém soat ducc bau bai DPHDCD ctia Cong ty va hién ¢é 3 thanh vién, mdi thanh vién dugc bau
véinhiém ky 5 ndm. Ban kiém soat cé nhing trach nhiém chinh sau:

Gidm sat HPQT va Ban gidm doc trong viéc quan ly va diéu hanh Cong ty

Kiém tra tinh hop phép, hop ly, tinh trung thuc va muc dé can trong trong quan ly diéu hanh hoat
dong kinh doanh va cac giao dich quan trong, trong té chiic cong tac ké toan, théng ké va lap béo
cao tai chinh.

Tham dinh bdo cdo tinh hinh hoat dong kinh doanh, bae cdo tai chinh hang nam va 6 thang cla
Cong ty, bao cdo danh gia hoat ddng quan tri cia HDQT, bdo cdo tham dinh va tham tra cac van dé
nay lén BHDCD tai cudc hop thudng nién.

Thuc hién cac quyén va nghia vu khac ctia BKS dugc quy dinh bdi cac quy dinh hién hanh cla
Luat doanh nghiép va cac van ban hudng dan thi hanh, béi Diéu 1é cong ty va bai Nghi quyét clia
DHECD.

DANH SACH THANH VIEN BAN KIEM SOAT
1.Ong Nguyén Van Buc - Trudng Ban kiém soat
2.Ba BUi Thi Thdm - Thanh vién BKS
3.Ba Ly Thj Lién — Thanh vién BKS (tu nhiém 01/10/2015)

Cac chi nhdnh may

Cac chi nhanh may hoat déng theo mé hinh cac nha mdéy theo hinh thic phan quyén, doc lap tu
chd hoat dong. Giam déc nha may chiu su diéu hanh truc tiép cla tong giam déc, ky hop dong thué
giam déc véi HDQT cong ty.

Céc phong ban chic nang

Truc thudc Téng gidm déc diéu hanh cé nhiém vu hudng dan céc bod phan chuyén mon céc chi
nhanh (nha may may) va giam sat cac hoat dong chuyén mon clia cac nha may.
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CONGTY LIEN KET
Céng ty c6 phdn xdy Idp dién Bdc Thdi
Dia ch’: T6 20 phudng Phan Binh Phung, TP Thai Nguyén, tinh Thai Nguyén.
Von diéu lé: 2.100.000.000.d
o Tylé s hiu: TNG gop 49% von diéu Ié tuong ducng 771.150.0004.
o Nganh nghé kinh doanh chinh: Xay Iap cac cong trinh vé lugi dién

o Nam 2015, Dai hoi dong c6 déng cong ty Cp xay 1dp dién Bac Théi da dua ra ké hoach téi co cdu
lai cOng ty xay 1&p dién Bac Thai va sé chuyén hudng kinh doanh.

o  Taikhu dat tru s& chinh clia cong ty xay 1dp dién sé chuyén lai cho TNG dé thanh lap viét nghién
clu va phat trién mau san pham ctia TNG.

o  TNG hién dang tham gia vao qua trinh téi co cau, hoan thién bé may va chién lugc kinh doanh.
Céng ty c6 phdn thdi trang TNG

Dia ch’: T6 20 phudng Phan Binh Phung, TP Thai Nguyén, tinh Thai Nguyén.

Von diéu 1é: 10,000,000,000 dong

o Tylésahiu: TNG gbp 3,500,000,000 ddng, chiém 35% von diéu lé.

o Nganh nghé kinh doanh chinh: Kinh doanh cac san phdm hang may mac.

o DoanhThu nam 2015 dat khodng 76 ty va dang phan dau dén nam 2016 dat 150 ty, loi nhudan
hoa von.

Ciir Iriie fi ehire comg fys gom 2 cdog ty lidn doash lién két, chi 1 nbar sau:

Tem |;|:'i-:1: by |:|. |i sr b P qu..!l ﬁnr_ ghinh 'I."$:l H':I'F' 11]';:|r|.=:|
CTCP Xdy lhp dién Bic Thii 40%% Xy lp dién 1701 50,004
CTCP Thin irang TNG Xan Biin thix trang F 000 000 ()
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PINH HUGNG PHAT TRIEN
Vithé clia cong ty so vai cac doanh nghiép khac
trong cung nganh

1. Vi thé céng ty trong nganh

Nganh hang dét may la moét trong nhimng nganh chi dao clia cdng nghiép san xuét hang tiéu dung,
lién quan dén cac khau san xuét sgi, dét nhudm, vai, thiét ké sdn phdm, hoan tat hang may mac va phan
phéi hang may méc dén tay ngudi tiéu dung. Cong ty C6 phan Dau tu va Thuong mai TNG tép trung hoat
doéng san xuat tur khdu may hang hdéa cho dén khau phan phéi dén ngudi tiéu dung.

TNG ting la doanh nghiép 100% vén nha nudc, dugc thanh 1ap t& nam 1979 khi nén kinh té Viét Nam
dang con la nén kinh té tap trung vai tén goi Xi nghiép may Bac Thai. V&i bé day lich st phat trién, Cong
ty da phat trién bén ving trong sudt nhing nam qua. Nam 2003, TNG ducc phép c6 phan héa va trd
thanh doanh nghiép ngoai Qudc doanh thudc s& hiru tu nhan. Bén nam 2007, Cong ty duoc phép niém
yét trén san giao dich HNX. Hién nay, TNG nam trong top 10 doanh nghiép tiéu biéu toan dién nganh
May Viét Nam - theo Giai thuéng Doanh nghiép tiéu biéu nganh Dét may, duagc t6 chiic 3 nam mot lan
do B6 Cong Thuong chd tri va Hiép hoi Dét may Viét Nam thuc hién.

Vi vi tri ndm trong top 10 doanh nghiép trong vé sé nhimng cong ty may mac cd mat tai Viét Nam,
TNG dang chiém nhimng lgi thé I6n trong toan nganh; trong cac thé manh dé phai ké dén cac hop dong
gia cong Qudc té cho cac nhan hiéu ndi tiéng nhu ZARA, MANGO, GAP, C&A, CK, TCP, Columbia, Walmart,
Mark & Spencer, Target, Decathlon, JCPenney, The Children Place. Muc tiéu lau dai ma TNG hudng dén la
ban hang tryc tiép cho cac nha ban lé hang dau thé gi¢i nham gia tdng Igi nhuan. Mat khac, TNG cling
dang tan dung thé manh, khai thac va cling cé vi thé clia minh doi véi thi truong thai trang trong nudéc.

Hién nay, TNG da phat trién dugc hé théng cadc nha may may mac rong khap tinh Thai Nguyén quy mo
I&n v6i 13 chinhdnh may cé trang thiét bi hién dai; dong thai xay dung kénh TNG Fashion Store hiia hen
TNG tang trudng doét pha trong thai gian tdi..
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Cdc chi sé tai chinh khdc

Chisé TNG TCM GMC NPS
Hé s6 kha nang thanh toan
Kha nang thap.h toan hién 0,77 0,95 1.06 0,44
thai
Kha nang thanh toan 0,39 0,32 0,66 0,23
nhanh
Kha nang thanh toan tuc 0,0625 0,08 0,09 0,04
thai
Kha nang thanh toan lai 255 71 13,67 174
vay
Hé sé co cau tai san
Hé sé ng 73,47% 64,3% 68,99% 56,08%
Hé s6 tu tai trg 26,53% 35,7% 31,01% 43,92%
Hé s6 ng vay / VCSH 276,95% 180,15% 222,52% 127,7%
Hé sé danh gia hiéu qua st dung vén
S6 vong quay HTK 4,68 3,37 5,97 12,05
>0 ngay mot vong quay 77,99 106,92 60,28 29,87
HTK
50 vong quay ng phai thu 8,68 14,43 6,20 10,00
khach hang
Ky thu tién khach hang 42,04 24,95 58,08 36,01
trung binh
Hé sé kha nang sinh loi
Ty suat LNST/VKD (ROA) 4,42% 6,12% 8,18% 0,48%
Ty suat LNST/VCSH (ROE) 16,66% 17,14% 26,38% 1,10%
Hé sé co cau chi phi
GVHB/ DTT 81,86% 84,73% 83,35% 85,76%
Chi phi ban hang / DTT 1.91% 3,08% 2,34% 2,52%
Chi phi quan ly doanh 0 0 0 0
nghiép / DTT 7,62% 4,34% 9,11% 10,21%
Chi philaivay /DTT 2,95% 0,98% 0,42% 1,56%
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2. Trién vong phat trién ctia nganh

Giai doan sdp tdi, nganh dét may Viét Nam ti€p tuc phat trién manh hon nia khi Viét Nam thuan
loi ky két thanh cong cac Hiép dinh Qudc té song phuong va da phuong

Hiép dinh TPP- Hiép dinh Déi tdc kinh té chién lugc xuyén Thdi Binh Duong

Khu vuc TPP 1a khu vuc tiéu thu dén 60% hang may mac xudt khdu cla Viét Nam, dac biét la My.
Thi trudng My rat hdp dan va la thi trudng ly tudng cho nganh dét may cla bat ky nuéc nao. Vai tdng
s& dan lén dén 317 triéu ngudi, da s6 séng G thanh thi, thu nhap cao chinh vi thé nhu cau nhap khau
clia My hon 100 ty USD mdi ndm. Hién nay, Trung Qudc dang la nudc chiém thi phan cao nhat véi
hon 37% (dU da giam manh tir 50% trudc day), Viet Nam diing thd hai véi 9%/nam va thi phan mai
nam dang cé xu hudng tang déu.

Hiép dinh doi tac kinh té xuyén Thai Binh Duong (TPP) dang & giai doan dam phan then chét;
dam phan vé 20 linh vuc xép vao loai phuc tap vé mat ky thuat va nhay cam trong viéc ma cla thi
trudng. Mac du cudc dam phat gitia cac nudc van chua dat dugc sy dong thuan tur cac nudc thanh
vién nhung cing da dat dugc nhimg tién bo nhat dinh. Mot diém dang mimng cho Dét may Viét Nam
la Trung Qudc - nudc dang chiém thi phan Ién nhat vao Hoa Ky hién van chua tham gia dam phén
vao Hiép dinh TPP nay. Day la co hoi dé Viét Nam va cac qudc gia khac cé co hoi gia tang xudt khau
hang hda vao MY.

Du bdo kim ngach nhdp khdu hang Dét may Viét Nam cia My

Theo cac chuyén dé nghién cliu B6 Thuong mai My, hang Dét may cta Viét Nam sé tiép tuc dugc
My nhap khau véi kim ngach ngay cang tang. Du kién dén nam 2019, ty Ié kim ngach nhap khau gia
tdng sé & quanh vung 14%, va trong giai doan tiép sau dé dén nam 2020, ty [é nay gidm dan va xuéng
9,5% vao nam 2025.

Dy bao kim ngach NK hang det may Vigt Nam cua

My, 2015-2025
20 = 18

15% -+
|8y -
|

AN —

— K AGRCh oot — ey iy ey )

Du bdo so sdnh tdc déng ctia TPP:

Theo du doén clia cac chuyén gia, gia tri XK nganh dét may cta Viét Nam vao thi trudng My va cac
nudc thudc khéi nuéc TPP sé gia tang dang ké khi TPP dugc ky két. Cu thé la gia tri Xuat khdu nganh
dét, may mac va da giay sé tdng gap rudi tinh dén nam 2025. Hiép dinh TPP ky vong sé tao nhiéu tac
dong tich cuc dén nganh hang Dét may Viét Nam. Tuy nhién, cho dén thang 8 nam 2015, trién vong
ky két clia hiép dinh TPP trong ndm 2015 la khong lén.
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Hiép dinh EVFTA - Hiép dinh thuong mai tu do Viét Nam - Lién minh Chdu Au

Phién dam phan lan thd tdm hiép dinh nay dién ra ngay 27/06/2014 véi nhiéu két qua kha quan
cho cac bén. Hai bén déu khang dinh quyét tam sém dat duoc thoa thudn vé mét EVFTA toan dién.
Ngoai ra, Viét Nam cling dang tham gia dam phan FTA véi cac khoi nudc EFTA (Thuy Sy, Na Uy, Iceland
, Liechtenstein) va Lién minh Hai quan Nga — Belarus — Kazakhstan. Su tién trién trong cac hiép dinh
nay sé gilp cho tinh hinh Xuat Nhap khau clia cadc mat hang noéi chung va cac mat hang nganh Dét
may noi riéng dugc tang trudng nhanh chéng.

Tu nhng thuan lgi néu trén, Hiép hoi Dét may Viét Nam (Vitas) ky vong nam 2015 gid tri xuat khau
nganh dét may c6 thé can dich 25 ty dén 27 ty USD dong thai nang ty [é noi dia hoa 1én muc 70- 75%
vao nam 2020 thay vi hon 48% nhu hién nay.

Muc tiéu va dinh huéng Quéc gia déi véi nganh Dét may

Muc tiéu cho nganh Dét may ti nam 2017-2020, Dét may Viét Nam sé phan dau ding trong top
hai, hodc top ba cac nudc xuét khdu dét may Ién nhat trén toan thé gisi. Dong thai, Viét Nam sé phan
d&u dé 5-7% thuong hiéu Viét hdi nhéap va cé chd ding trong nganh thai trang, dét may cla thé gidi.

Daoi vai thi truong nodi dia, thang 2014/04 BO trudng Bé Cong Thuong da phé duyét quy hoach
phat trién nganh Dét may dén nédm 2020 tadm nhin 2030 (Quyét dinh 3218/QB-BCT) véi muc tiéu tang
truéng xudt khdu va tang trudng thi trudng nodi dia dat %12 - %10 va mot s6 quan diém dang luu y
nhu sau:

V&i quan diém phat trién nganh dét may theo hudng hién dai, hiéu qua va bén vimg; chuyén dich
hudng san xudt tir gia cdng sang mua nguyén liéu, ban thanh pham; dam bao nang cao chat lugng
va da dang hoa cac mat hang xuét khau. Lay xuat khau lam phuong thic co s& cho su phat trién cla
nganh, dong thai dap Ung téi da nhu cau thi trudng noi dia, tap trung phat trién manh cac san pham
cong nghiép hé trg, san xudt nguyén phu liéu, ndng cao gié tri gia tang clia cac san pham trong
nganh; phat trién cac khu cong nghiép soi dét nhudm tap trung dé tao diéu kién xtr ly chat thai bao
vé moi truong.

Nganh Dét may khong nhimng chiém vi trf rdt quan trong trong co cadu nganh coéng nghiép clia Viét
Nam ma dé con la nganh dugc Chinh pht dat lam nganh kinh t€ mai nhon clia Quéc gia. Do vay, Nha
nudc sé chu trong dén viéc ddy manh san xuat kinh doanh nganh may mac ctia cac cong ty bang cach
duara cac chinh sach day manh, khuyén khich cac doanh nghiép may san xudt dé xuét khau, tan dung
ca hoi thi truong; xay dung chuong trinh san xudt vai phuc vu xudt khdu phat trién cac san pham dét
ky thudt, y t&; va phat trién ngudn nguyén liéu bong, sgi, phu liéu thdng qua cac phuong an trong cay
&y sgi nhu la bong. Dong thai, ndng cao tinh tu chi va ddy manh gid tri gia tdng trong ting san pham
clia cac codng ty may mac Viét Nam.
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CAC MUC TIEU CHU YEU

o Tap trung phat trién nganh nghé cét 16i dét — may: Nang cao nang luc san xuat; da dang hoa
san pham chinh; nang cao chat lugng san pham:; cai tién téc do giao hang; quan ly chi phi san xuét;
dao tao va phat trién luc lugng nhan su ké thira.

0  MG&rong san xuat kinh doanh bang cach xay dung cac chi nhdnh nha xudng méi nham tang
hiéu qud hoat dong ctia Cong ty.

0 Phat trién nha & xa hoi, trudc hét la uu tién can bd coOng nhan vién cong ty.

o Top cac cong ty minh bach trén san ching khoan HNX

- TNG phén ddu tra thanh doanh nghiép hang dau Viét Nam bén 1é sén pham mang thuong
hiéu TNG - VIETNAMESE BRANCH — MADE IN VIET NAM. trong Iinh vuc dét may thay cho viéc san xuét

cac thuong hiéu I6n trén thé gidi trudc hét la phd khap thi truong Viét Nam, sau dé la thi trudng
ASEAN, chau A va tién t&i cac thi trudng quen thudc xudt khau la EU va bac My.

- Hiénnay TNG da c6 7 clra hang va 32 dai ly ban chinh san pham mang thuong hiéu TNG. TNG

vinh du dugc hang ban lé clia Thai Lan dat hang va ban tai chuyén siéu thi ROBINS & tai thanh phd
HO Chi Minh.

50 Introduction stomers pay our salaries!  www.tng.vn




CHIEN LUCC MUC TIEU PHAT TRIEN TRUNG VA
DAl HAN

Trén co s& dinh hudng chung clia nganh, TNG xay dung dinh hudng phat trién clia Cong ty trong
nhng nam t&i nhu sau:

1.Tung budc dau tu kinh doanh thém cac nganh san xuat kinh doanh méi, may mac van gilr vai tro
chd dao. Trudc hét dé phuc vu truc tiép cho hang may mac la giat, bao bi, in, théu,. ..

2.Thi truong xuét khau van la chinh, tiing budc téng dan ty 1é doanh thu hang néi dia lén 10-15% tu
nay dén hét nam 2016. Can thiét phai can bang gitia cac thi truong, tranh phu thudc qué nhiéu vao thi
trudng nudc My, tiép can va khai thac thi truong Nhat Ban.

3.Lién tuc phat trién san xuat theo ca chiéu rong va chiéu sau, phat huy t6i da cong sudt thiét ké dé
nang cao nang sudt lao dong. Cong ty cing thudng xuyén bd sung, d6i mdéi may moc thiét bi cong
nghé mai.

4.CoNg ty sé tap trung vao ndng luc san xuat may va dét; ndm bat mot cach tot nhat cac co hoi tu
Hiép dinh TTP va VN-EU FTA.

5.M3 réng san xuat kinh doanh bang viéc dau tu mé rong cadc nha may san xuat hang may mac trén
dia ban tinh Thai Nguyén: Hé théng nha may TNG Dai TU da di vao hoat déng. Trong chién lugc phat
trién 2015 - 2020: TNG sé dau tu xay dung mdi nhiing céi tén nhu: TNG Phu Luong, TNG Vo Nhai véi
tOng von 1én t6i 1.460 ty dong, tao cong an viéc lam cho ngudi lao déng trén dia ban tinh.

Dinh huéng phat trién nganh may la chu luc, mé réng sang cac Iinh vuc pht hop véi chién lugc
phéat trién toan dién clia nganh Dét may Viét Nam trong thai gian tdi. Viéc tang cuong dau tu dugc xac
dinh trén co s& nhan dinh vé tiém ndng, loi thé ctia Viét Nam trén thj truong dét may thé gidi va muc
tiéu chién lugc clia Dét may Viét Nam giai doan t&i. Bén canh d6, ciing nhu cac don vi trong nganh,
Cong ty ludn y thiic dugc stc ndng cla thi truong ndi dia véi hon 92 triéu dan, co cau dan so tré, nhu
cau tiéu dung ngay cang lén.

LONG TERM =>»
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KE"HOACH DOANH THU
Ké hoach doanh thu tiéu thu dén nam 2020 tang trudng binh quan 121%/ndm, dat khoang 4,200
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KE HOACH LOI NHUAN SAU THUE
Ké hoach lgi nhuan dén nam 2020 tang trudng binh quan 110%/ nam, dat 318 ty dong vao
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KE HOACH PAU TU

Ké hoach dau tu clia TNG thai gian t&i ndm trong chién lugc don dau co hoéi khi Viét Nam ky két
Hiép dinh déi tac xuyén Théi Binh Duang (TPP). Theo do, TNG sé dau tu tang ty 1& ndi dia hoa, trudc
mat, dau tu thém mot day truyén san xuat bong, thay vi chi cé mot day chuyén nhu hién nay.

Ngoai xuat khdu, TNG cing khong gidu tham vong ‘phl séng' thi trudng noi dia. Ong Nguyén Van
Thai — Cha tich HDQT cho biét, trong cac nam téi, moéi ndm TNG sé mé thém 10 clra hang tai 10 tinh,
thanh pho khac nhau (hién nay Cong ty co 40 clta hang dang nay). Muc tiéu ctia TNG tai thi truong
noi dia la pht séng hé thong ban 1é tai 50% tinh, thanh pho trong c& nudc vai doanh thu ban 1é tang
binh quan 50%/ nam

Dé& thuc hién dugc cac muc tiéu trén, TNG cing da chuan bi ké hoach trong mét khodng thai gian

kha dai, gém ké hoach dau tu va ké hoach kinh doanh. Du kién, nhu cau vén dau tu ti quy 1IV/2015
dén hét nam 2020 sé 1én tGi 1.460 ty dong.

Trong 5 ndm i, nam 2016 dau tu du kién 356 ty, trong 3 nam tiép theo, von dau tu du kién khodng
260 ty.

Tuy nhién, trndam 2019 dén nam 2020 sé la giai doan gidm dan dé TNG tap trung dau tu chiéu sau,
nghién cliu tdng nang suat va cac bién phap khac nén ké hoach dau tu gidm con 160 ty.
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KE HOACH PEN 2020

+ Co s&: Dau ra cho céac thi truong nudc ngoai rat tét, cac khach hang I6n tiép tuc thong tin
dat hang.

+ Tap trung nang luc can bé ki thuat co tay nghé cao, hang nam déu tuyén chon cac can bd co
tay nghé cao va vinh danh.

+ Tap trung dao tao phéat trién nguén nhan luc, tang cudng dao tao nhan luc chat luong cao
cung doéi ng quan ly ké thira cac cap.

+ Hoan thién hé théng quan tri rdi ro, quan tri tai chinh trén phan mém.

+ Tang cuong tham dinh danh gid nang luc clia khach hang ciing nhu nha cung cép , tiét kiém
chi phi, mua sdm vat tu qua hinh thiic dau thau, chao thau canh tranh.

KHACH HANG
A\l CONG TY CO PHAN PAU TU VA TM ING

TFlE 2005 Til 2016

KhichBang 51c ysDMO 2016 USD MMl

® Dechathlon
Dachathlon  13% 150 21% 195 = Columbia
Columbia 1% 130 1% 177 = TCP
TCP @ 75 % 84 uC&A
C&A ™ 6.0 ™ 65 ® Mango
Mango & 4T % 58 ® Ash city
Ash city ™ 22 4% 37 e
Othars 40% 3290 4% 316

Danh gia vé su phu hgp dinh huéng phat trién cta Cong ty vai dinh huéng phat trién cia nganh,
chinh sach clia Nha nudc va xu thé chung trén thé gidi.

Can cu vao tinh hinh ndi tai ctia doanh nghiép va dinh hudng cla nganh cung chinh séach cdia Nha
nudc, Cong ty cing da ban luan trong cac cudc hop Dai hdi dong cb dong va dua ra nhiing hudng
trién khai phu hop, déng thai ndng cao vi thé déi véi cadc doanh nghiép san xudt hang may mac trong
nudc. Cu thé nhu sau:

May madc gilf vai tro chl dao, tung budc dau tu kinh doanh thém cac nganh san xuat kinh doanh
mMai, trudc hét dé phuc vu truc tiép cho hang may mac la giat, bao bi, in, théu,...
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Thi trudng xuét khdu van la chinh, tang dan ty 1é doanh thu hang noi dia trén 10 — 15% tU nay dén
nam 2016, can bang gifa cac thi truong, tranh phu thudc qua nhiéu vao thi trudng My, tiép can khai
thac thij trudng Nhat Ban.

Lién tuc phat trién san xudt theo ca chiéu rong va chiéu sau, phat huy t6i da cong suat thiét ké dé
nang cao nang suat lao dong. Cong ty cing thudng xuyén b sung, d6i méi may moc thiét bi theo
cdng nghé mdi.

Bén canh do, ciing nhu cac don vij trong nganh, Cong ty luén y thiic dugc suic nang cua thj trudng
noi dia vai hon 92 triéu dan, co cau dan so tré, nhu cau tiéu dung ngay cang lon.

Binh hudng phét trién nganh may mac la chi luc, mé réng sang cac linh vuc phu trg déng thoi
chd trong phét trién thi trudng ndi dia 1a rat phu hop véi chién lugc phét trién toan dién clia nganh
Dét may Viét Nam trong thdi gian tdi...
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CAC MUCTIEU PHAT TRIEN BEN VUNG

A. CHINH SACH CO TUC

Theo Diéu lé ctia Cong ty va theo quy dinh clia phap luat, c6 tic chi trd cho c6 dong trén von diéu
lé sé dugc cong bo va chi trd ti ngudn lgi nhuédn git lai ctia Cong ty.Ti lé ¢ tic chi trd hang nam duoc
théng qua tai Nghi quyét clia Dai hoi déng cb dong thudng nién nhu sau:

Nam 2015 Nam 2016
(ké hoach) (ké hoach)

Ti lé ¢ tuc 16% 10% 16% 16-20% 20-30%

Chi tiéu Nam 2012 Nam 2013 Nam 2014

Trong nhiing nam gan day, khi phat trién trong giai doan suy thodi ctia chu ki kinh té thj trudng,
dong thai gdp phai su canh tranh khéc liét ctia cac doanh nghiép FDI, lgi nhuan xudt khdu ctia Cong
ty c6 phan sut gidm, tuy nhién TNG van nd nuc dé duy tri ti 1& ¢d tic cao cho cac c6 dong bang tién
mat hodc c& phiéu.

B. MUC TIEU BOI VGI MOI TRUONG
1. MUC TIEU VA BINH HUONG PHAT TRIEN BEN VUNG

Nam 2015 hiép dinh TPP da dugc thong qua, day la mot trong cac hiép dinh c6 sdic hut va co cac
nha dau tu nudc ngoai trong nganh may mac rat quan tam. Bay chinh la moét loi thé, tuy nhién phat
trién néng can c6 nhimg chinh séch thich hop di kém nhu cung cdp chét lugng san pham cung dich
vy tét, mang dén cho ngudi tiéu dung san pham tét nhat ciing nhu mang dén mot mai trudng lam
viéc cho CBCNV t6t nhéat va gidm thiéu rui ro tdc dong dén mai trudng. Trong béi canh hién nay phat
trién bén vimng ngay cang dugc chu trong va la maét trong céc Iinh vuc chinh dé cong ty vira phat trién
6n dinh via bdo vé dugc mai trudng.

Cong ty dau tu cac hé thdng day chuyén hién dai tot it nang lugng, thém vao dé cac nha may mdéi
sé tinh dén cac tinh nang nhu st dung énh sang tu nhién téi da cé thé. Thay hé thdng diéu hoa bang
hé thdng dan lanh phun nudc dé tiét kiém nang luang, than thién véi moi truong.

Hé théng quan tri cong ty ERP tu thiét ké dé nang cao tinh co dong kiém soét tir viec dam phan hop
déng cho dén viéc ban hang thu tién vé.

Ngoai ra ban kiém sodt, b phan phap ché cong ty di kiém soat, dau thau , danh gid ndng luc cac
nha cung cap dé gidm thiéu rdi ro trong hoat déng.

Thém vao dé chinh sach ngudi lao dong dac biét quan tam thé hién viéc trong nam 2015 cong ty
tai trg 100% tién bao hiém than thé, dua xe buyt dua don cong nhan.

Phuc lgi xa hoi dugc hiéu la cac ché dé uu dai hon so véi quy dinh clia phéap luat, ma Doanh nghiép
danh cho Ngudi lao dong. TNG ludn nd luc mang lai cadc quyén Igi va Igi ich cao hon qui dinh clia phap
luat cho Ngudi lao déng.

Chu trong dao tao van héa doanh nghiép cling dugc chu trong

Tat ca cac yéu té trén dua TNG phat trién nhanh véi co hdi mdi va tang truéng bén ving.
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2. D01 VOI MOI TRUONG

TNG hudng t&i hinh dnh cla mot cong ty than thién véi moi trudng. Chung toi ton trong, thuc hién
va cam két kiém soat nghiém ngat quy trinh san xudt dé khéng vi pham céc tiéu chudn vé méi trudng.

TNG da dau tu du an hé théng xU ly nudc thai tét nhat tai cdc nha méy clia TNG.

Cung véi qué trinh phat trién san xudt, TNG van tiép tuc thuc hién cac bién phap giam thiéu t6i da
nhing anh hudng tac dong xau dén mai trudng, gidm thiéu 6 nhiém khong khi dé thi va khu cong
nghiép. Vé 1au dai, ching toéi co ké hoach di doi mét sé nha may dén cac khu cong nghiép dugc quy
hoach cho nganh céong nghiép, khéng anh hudng dén khu vuc dan cu xung quanh.
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CAC RUIRO

RUi to tang trudng kinh té

Hanh dong

Thuc trang

Viéc kinh té thé gidi tang trudng khong déu
trong thai gian qua gay anh hudng tiéu cuc dén
hoat dong kinh doanh clia cac doanh nghiép,
dac biét la cadc doanh nghiép phu thudc nhiéu
vao hoat dong xuét khau. Hai thi trusng 16n cla
Cong ty la My va EU trai qua hai kich ban kinh té
khac nhau. Trong khi My cho thdy dau hiéu su
phuc hoi kinh té véi ty 1é lam phat & muc thap,
s6 luong don dang ki trg cap that nghiép thap
thi EU lai dang phai déi mat véi tinh hinh kinh
té can ké suy thodi, vai muc tdng trudng am
0,4% cho ndm 2013 va 2014. Nguyén nhan chu
yéu la cudc khiing hodng ng cong da kéo dai,
cac cong cu tai chinh khéng phat huy tac dung
va cudc khang hodng chinh tri & U-crai-na.

Xay dung hé théng kiém soat ting bd
phan dugc mo td thanh cac quy trinh nhu:
Quy ché quan ly tai chinh, quy trinh mua
hang ... cla tung phong ban, sau do vdn
ban, quy trinh nay dugc chuyén déi thanh
ngdn ng 1ap trinh va thanh dé bai dé cong
ty lién hé véi don vi viét phan mém Uy tin dé
Viét bai todn theo y tudng kiém soét clia tung
bd phan.

RUi ro vé lam phat

Thuc trang

Su bién déng cta lam phat gay anh hudng
khong nho dén gid cd nguyén vat liéu, nhan
céng, cac chi phi dau vao, gid cd hang hoa
clng nhu nhu cau tiéu dung cac san pham cuda
Cong ty.Viéc lam phat bién dong mét cach kho
ludng sé gay ra kho khan cho Cong ty trong
viéc dat ra cac chién lugc kinh doanh cling nhu
hoan thanh céc chi tiéu kinh doanh da dé ra.

60 Tong quan

Hanh dong

Cé thé théy rang viéc lam phat dugc kiém
ché & muc hgp ly dang tao ra nhiéu thuan loi
cho hoat déng ctia khoi doanh nghiép trong
nudc. Tuy nhién, dé han ché rdi ro vé lam
phét, Cong ty C6 phan Thuong mai va Dau
tu TNG ludn cha dong trong ké hoach mua
nguyén vat liéu va c6 chinh sach ban hang
phu hgp cho khach hang.
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Rui ro vé ty gid

Thuc trang

Nhing bién déng manh mé dién bién kinh
té thé gidi da xudt hién nhiéu yéu t& mang
tinh dot bién nam ngoai du doédn clia cac té
chiic quéc té Ién nhu (i) viéc gid dau gidm
xudng muc thap nhat trong nhiéu nam tré lai
day moét phan do quan hé cung cau nhung
chli yéu van do cac yéu t6 chinh tri tao ra;(ii)
su cong hudng cla viéc Fed du kién tang
|&i sudt, su suy thodi clia kinh t& Chau Au va
cudc khding hodng kinh té Hy Lap da lam cho
déng USD tang gid cao hon nhiéu so véi du
kién clia Fed. Cung vdi viéc déng Nhan dan
té (CNY) dugc diéu chinh gidm 1,9% trong
ngay 11/8/2015, la muc gidm gid manh nhat
trong vong 2 thap ky qua, kéo theo mot loat
dong tién chau A chl chét khac cing nhu
chi s6 gia trén thi truong hang héa quoc té
sut gidam. Ngan hang Nha nudc da diéu chinh
dam bao kha nang canh tranh ctia hang hoa
Viet Nam, NHNN ban hanh Quyét dinh s6
1595/QB-NHNN ngay 11/8/2015 quy dinh
vé ty gid giao ngay gitia dong Viét Nam véi
c4c ngoai té clia cac td chuc tin dung dugc
phép. Theo do, bién d6 ty giad gitta Bong Viét
Nam va D6 la My dugc diéu chinh ting tu
+/-1% 1én +/-2%. VGi ty gid binh quan lién
ngan hang & muc 21.673 VND/USD, bién do
ty gid mdi sé cho phép ty gid bién déng trong
pham vi muc ty gia tran la 22.106 VND/USD
va ty gid san la 21.240 VND/USD.
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Hanh dong

Véi dac thu hoat dong san xuat ctia Cong ty
la nhap khau hau hét cac nguyén vat liéu chinh
va xudt khau san pham, TNG da chu dong
can bang nhu cau st dung ngoai té dé nhap
nguyén vat liéu va nguédn thu ngoai té dé giam
thiéu dnh hudng cla rdi ro ty gid. Bén canh
do, Cong ty chd déng vay cac khoan tin dung
bdng ngoai té tt mot s6 ngan hang trong nudc
dé duoc hudng 1ai suat thap, gidm chi phi tai
chinh nhung khoéng lam tang rdi ro vé ty gia do
Cong ty da tinh todn nguén thu tir xuat khau
san pham.
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RUi ro 1ai suat

Thuc trang

Trong qué trinh san xuat kinh doanh, hau
hét cac doanh nghiép déu can huy dong von
vay tirngan hang. Do do, bién déng lai suat cho
vay cling anh hudng dén hoat déng cla cac
cong ty.

Néu nhu trong giai doan 2010 - 2011, lai
suat cho vay luén & muc cao 20 — 25%/nam, thi
ké tir ndm 2012 cho dén nay, mat bang lai suat
da gidm manh trong béi canh thanh khoan clia
hé thdng ngan hang dan dugc cai thién, hoat
dong huy déng va cho vay clia cac t6 chiec tin
dung dugc Ngan hang Nha nudc giam sat mot
cach chat ché. Thai diém hién tai, 1ai suat cho
vay phd bién & muc 9-11%/nam, déi vai linh
vyc uu tién la 7-9%/nam

)

Hanh déng

Cong ty CO phan Thuong mai va Dau tuTNG
clng c6 nhing khodn tin dung tU cac ngan
hang vai lai suat tha néi. Do do, khi i suét tang
cao sé cé khad nang gay anh hudng tiéu cuc dén
dong tién cling nhu Igi nhuan ctia Cong ty.

RUi ro phap luat

Hanh dong

Thuc trang

Hoat déng san xuat kinh doanh ctia Cong ty
C6 phan Thuong mai va Dau tu TNG con chiu
su diéu chinh cia khudn kho ludt phap trong
va ngoai nudc. Rui ro vé phép luat cé tinh hé
thong, co kha nang gay dnh hudng dén nganh
va toan nén kinh té.

Hoat dong trén 1anh thé Viet Nam dudi hinh
thic cong ty 6 phan, Cong ty chiu sy diéu
chinh ctia Luat Doanh nghiép. Ngoai ra, vai
viéc c6 phiéu clia Cong ty dang dugc niém yét
trén S& Giao dich Chung khoan Ha N&i, Cong
ty con phai tuan thu theo cidc quy dinh cla
Luat Chung khoan, cac van bdn phap luat
vé ching khoan va thi trudng ching khoén
cung vai cac quy dinh phap luat lién quan
khac.
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Bugc hudng lai tu cac hiép dinh thuong
mai qudc té nhung dé clng la thach thic Ién
déi véi nganh dét may ctia Viét Nam cling nhu
déi véi cong ty C6 phan Thuong mai va Dau tu
TNG. Bat cu su thay d6i nao clia cac quy dinh
phép ludt noi trén cing cé thé tac dong dén
hoat dong cuia CoNng ty.
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RUi ro vé canh tranh

Thuc trang

TNG ndi riéng va cac doanh nghiép dét
may Viét Nam noi chung van dang chiu su
canh tranh rat gay gat ti cac doéi tha ti Trung
Quéc, An Do, In-dd—né—xi-a,... c6 trinh do
cobng nghé va kha nang dap Ung nhu cau cao.
Ap luc canh tranh tir cac d6i tht nay ludn doi
hoi Cong ty phai ddm bao chéat lugng, gid canh
tranh, ddm bao tién dé hop doéng,. ..

Hanh dong

Vi trién vong khi cac hiép dinh thuong mai
nhuTPP hay FTA dugc ki két trong thai gian tdi,
dét may Viét Nam dang c6 nhiéu co hoi l6n dé
tang trudng, dac biét la khi Trung Quodc — nudc
c6 thi phan xuét khdu 16n nhat vao Hoa Ky -
chua tham gia dam phan vao hiép dinh TPP.

RUi ro vé thi trudng

Thuc trang

Ld mot doanh nghiép xudt khau nén moi
bién déng clia thi trudng thé gidi cé dnh hudng
rat 16n t&i hoat dong kinh doanh clia Cong ty.
Tuy Viét Nam chinh thdc gia nhap WTO ndm
2006, song viéc thuc hién 16 trinh gia nhap
con can cé thai gian. Hién tai, Hoa Ky va EU la
hai thi truong Ién nhat ctia dét may Viét Nam
chiém khoang 60% tong kim ngach xuat khau
cac mat hang dét may. Do d6, bén canh nhing
thuan Igi Cong ty van con chiu mét sé rdi ro tur
viéc ap thué chéng ban pha gid, co ché giam
sat, cac rao can ky thuat,...tu cac thj truong nay
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Hanh dong

Dugi su hd trg clia BO Cong thuong, Cong
ty da cht dong xay dung nhing phuong an
tich cuc dé phong ngura, d6i phd nhu: Ky cac
don hang giad cao, tham khdo muic gia FOB ma
cac don vj khac trong nganh da thuc hién hodc
tham khao toc dé hang xuat cung chdng loai
Vao cac thi trudng nhay cam.
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RUi ro nguyén vat liéu

TNG thudng mua nguyén vat liéu tir nhiéu ngudn khac nhau, trong d6 nhap khau ti nudc ngoai
khodng 60% trong nam 2013. Ty trong nguyén vat liéu dét may t& Trung Quéc, Han Quéc chiém
phan 16n do chét lugng dap Ung dugc yéu cau, ching loai phong pht va gid ca canh tranh. Bac thu
san xudt kinh doanh ctia TNG nguyén vat liéu chiém 65-70% gia von hang ban, do do bién dong vé
gid nguyén vat liéu dau vao anh hudng lon dén doanh thu va Igi nhuan ctia Cong ty.

Thuc trang

TNG ndi riéng va cac doanh nghiép dét may
trong nudc ndi chung tiép tuc déi mat véi han
ché16n clia nganh la thiéu nguyén liéu, phuliéu.
DPa phan nguyén phu liéu phuc vu cho san xuat
van phai nhap khau. Tinh dén nay, nganh dét
may mdi chi noi dia hoa dugc khoang gan 50%
nguon nguyén phu liéu xudt nén gia tri thang
du ctia nganh con thap. Cu thé, hién nay nganh
mdi chi dap Ung dugc 2% nhu cau béng va 1/8
nhu cau vai. Tuy nhién, chat luong lai chua thé
dugc ddm bao. Mdc du ty |é ndi dia hoa dang
dugc dan cai thién nhung van con kém xa so
v6i Trung Quéc (95%) va An Do (90%).

Hanh déng

D6i vai nhiing hang hoa nhap khau TNG
da co thong bao va dam phan cac nha
cung cap nhu sau:

1.Nha cung cép giao hang dén cang hai
phong thi mdi thanh toan.

2. Cac 16 hang mua tu nudc ngoai vé
déu yéu cau co bao hiém

Rdi ro vé ngudn nhan luc

Thuc trang

Nguon nhan luc la mot trong nhiing nguén
dau vao quan trong doi véi cac doanh nghiép
dét may. TNG xac dinh viéc ddm bao dd vé so
lugng, va chat lugng coéng nhan la mot trong
nhing diéu kién tién quyét dé dam bao ting
truédng doanh thu va uy tin v&i khach hang.

64 Tong quan

Hanh déng

TNG da thanh 1ap va phét trién Trung tam
dao tao TNG dé dao tao truc tiép, dap Ung
phan 1én nhu cau vé nhan luc clia TNG. Bén
canh dé, TNG cling chud trong dén nhiing
diéu kién phuc lgi cho can bd cong nhan
vién nhu cung cép ky tdc xa cho cong nhan,
tai trg 100% bao hiém than thé, hd trg can
b6 cong nhan vién di lai bang xe buyt cla
TNG, va xay dung cac nha tré tai cac khu vuc
€6 nha may ctia TNG. Cong ty xac dinh day la
mot trong nhing bién phap han ché rdiro vé
nhan luc bén ving va lau dai.
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Rdi ro vé ngudn nhan luc

Thuc trang Hanh déng
Nguon nhan luc la mét trong nhiing nguén TNG da thanh lap va phat trién Trung tam
dau vao quan trong doi véi cac doanh nghiép dao tao TNG dé dao tao truc ti€p, ddp Ung

dét may. TNG xéac dinh viéc dam bao du vé s6 phan I6n nhu cau vé nhan luc clia TNG. Bén
lugng, va chat lugng cong nhan la mot trong } canh do6, TNG cling chu trong dén nhing diéu
nhiing diéu kién tién quyét dé dam bao tang kién phuc lgi cho can bd cong nhan vién nhu
truédng doanh thu va uy tin véi khach hang. cung cap ky tuc xa cho cong nhan, tai trg 100%
bdo hiém than thé, hé trg can bd cong nhan
vién di lai bang xe buyt ctia TNG, va xdy dung
cac nha tré tai cac khu vuc c6 nha may cua
TNG. Cong ty xac dinh day la mét trong nhing
bién phap han ché rdi ro vé nhan luc bén ving
va lau dai.

RUi ro vé moi truong

Thuc trang Hanh déng

- Cac chét thai rén sinh hoat c6 khéi luang - Cong ty da ky hogp dong dau ndi va xu
la 300 kh/ngay tu nha an va khoi véan phong ly nudc thai vai cong ty PTHT KCN tinh thai
néu khong co bién phap xt ly sé gay 6 nhiém nguyén dé x(r ly nudc thai sinh hoat
nghiém trong } - Cac chat thai ran dugc thu gom vao cac

- Do la cadc nha mdy san xuat hang may thung dung, dinh ky hang ngay sé cé xe thu
mac nén tiéng on clng gdy anh hudng tdi gom cla Cong ty PTHT dén thu gom va x{ ly

cudc séng lam viéc clia cong nhan va ngudi
dan xung quang
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Co ché doi pho, gidm thiéu rui ro

Quan tri nguén nhén luc

Duy tri hoat dong tuyén dung trén dién rong theo hudng minh bach thong tin va cd quy trinh rd
rang. Tuan tha quy trinh cu thé tir budc dang tuyén, sang loc Ung vién, sat hach, phdng véan va dao tao
(néu co).

Ddy manh céc hoat dong dao tao ndi bd, nham tim kiém thé manh canh tranh xuat phat t&r chinh
nang luc ctia moi CBCNV.

Can bd quan ly, can bo nghiép vu déu duagc ho tro tdi da dé tham gia cac khod dao tao chiing chi
chuyén moén nham dap Uiing cong viéc.

Bén canh do, trong ndm 2015, TNG tiép tuc thyc hién va phét trién chinh sach chi tra thu nhap gan
lién véi yéu cau cong viéc va hiéu qua cong viéc mot cach cong bang va minh bach. TNG nghién ciu
chinh séch sao cho pht hgp nhét véi su cdng hién clia mdi ca nhan va dam bao su cong bang trong
noi bo, cng nhu canh tranh trén thi truong va tao dong luc cho CBCNV. TNG tin rang, mét hé thong
danh giad cong bang la diém méu chét dé tao va gilr ddng luc cho CBCNV trong cong viéc.

Céng nghé thong tin

Trong khi tiép tuc hoan thién nang cao san pham dich vy, viec dam bao an toan bao mat thong tin
dugc dat 1én hang dau.

Lay yéu t6 con ngudi lam trong tam, TNG lién tuc tinh loc bé may, xay dung déi ngd CNTT chat
luong cao. Hiéu qué cong viéc cling dugc lugng hod bang nhimg thudc do cu thé nham nang cao tinh
canh tranh, danh gia hiéu suat va sang loc nhan vién.

Duy tri hé thdng ha tang 8n dinh, bdo mat, an toan va linh hoat dap Ung day dt nhu cau cho cac
hoat déng kinh doanh hang ngay. Hé théng may chu, cac thiét bi ha tang va dudng truyén két ndilién
tuc dugc nang cap va hién dai hod nham dap ing nhu cau khong chi hién tai ma con san sang cho
viéc md& rong trong tuong lai.

Quan hé nha dau tu & cé déng

Nham hé trg hoat dong clia HDQT dé viéc quan ly gidam sat viéc thuc hién cac quyén loi va nghia vu
clia c6 déng dugc thuc hién phu hop véi phap luat, TNG da thanh 1ap Ban quan hé c6 déng vao ngay
03/11/2014, theo nguyén tac:

Dam bao quyén Igi clia cb dong.
Do xtr cong bang gitia cac ¢ dong.
Dam bdo vai tro clia nhiing nguai cé quyén Igi lién quan dén Cong ty.

Ban quan hé c6 déng gidi quyét moi thdc méc, khiéu nai vé chu truong, chinh sach lién quan dén
hoat déng clia TNG hay lién quan dén quyén clia cac c6 dong phat sinh tirDiéu lé hodc bat clr quyén
va nghia vu nao dugc phap luat quy dinh; theo hai huéng: cht déng cung cap théng tin va cung cap
thong tin theo yéu cau.

TNG chl dong cung cap thong tin vé tinh hinh hoat déng clia minh trén Website clia Cong ty
http://tng.vn. Day la cOng thong tin truc tuyén cung cdp thong tin nhanh va day du nhat vé tinh hinh
hoat déng ctia TNG. Tai website co bd tri muc riéng vé Quan hé ¢b déng, trong dé, nha déau tu va cb
dong sé tim thay cac thong tin da dugc cong bo ra cong ching, bdo céo tai chinh, tai liéu hop PHCD
thudng nién cuing nhiing van ban quan trong khac nhu Diéu 1é, Quy ché quan tri cong ty. Website
dang duoc hoan thién theo huéng cung cap thong tin bang hai thi tiéng: tiéng Viét va tiéng Anh, dé
thuan tién cho nha dau tu va c6 déng nudc ngoai tham khao, theo doi.

66 Tong quan Customers pay our salaries! www.tng.vn



TNG cong khai lién lac clia Ban quan hé c6 dong va ngudi dugc uy quyén cong bé thong tin trén
Website clia Cong ty. Nha dau tu va c6 dong cé thé lién hé dé dugc cung cdp thong tin theo yéu
cau néu thoéng tin do dugc cung cép ra cong ching. TNG tao nhiéu kénh trao déi thong tin nhu qua
Website, dién thoai, email hodc ti€p xUc truc tiép tai van phong ... nham dam bao viéc cong bd thong
tin cing nhu nhan phan héi yéu cau tir nha dau tu va c6 dong mot cach chinh xac, kip thai.

Giai phdp thuc hién
Dau tu nang cao chat lugng ngudn nhan luc bang cac giai phap sau:

Dau tu cho cdn bo quan ly, can bd nghiép vu di dao tao nang cao trinh dé ki thuat lam viéc & trong
va ngoai nudc. Uu tién s6 1 1a can bd ky thuat va can bd don hang.

Dau tu bang co ché tién luong, dé bat bé nhiém va cac ché dé phuc loi khac thu hat dugce can bod
cO nang luc va trinh d6 cao vao lam viéc cho cong ty.

Cung 6, phat trién manh déi ngt phong kinh doanh ctia cong ty.
Thudng, phat dung Iuc, dung ngudi.

Ddu tu'ndng cao chdt lugng céng tdc quan ly bang viéc dau tu ing dung cac phan mém vao cong
tac quan ly, phan dau dén hét ndm 2015 tat ca cac so liéu san xuat kinh doanh clia cong ty déu dugc
cap nhat va online trén phan mém may tinh va ing dung céac k¥ ndng quan ly tién tién vao cong tac
diéu hanh san xuat kinh doanh.

Hoan chinh phan mém quan ly ERP va theo ddi cac ché dé chinh sach cho ngudi lao déng kiém
soat dugc viéc thanh todn ché dé khong ding quy dinh.

DPau tu phan mém vé theo doi tat cd nhiing hoat déng san xuat danh gia chat luong can bo, phan
dau dén hét nam 2015 viéc danh gia chét lugng can bd quan ly, can bd nghiép vu clia toan cong
ty dugc lugng hod bang diém s6 theo phan mém.

Tiép tuc nghién ctu dé ting dung cac phan mém tién tién khac vao cong tac quan ly va diéu hanh
san xuat kinh doanh ctia cong ty dé gidm chi phi, tdng duoc gia tri gia tang cho san pham va tang
duoc hiéu qua san xuat kinh doanh.

DPdu tu co' sé vt chat

Tiép tuc dau tu thém mot s6 may moc thiét bi chuyén dung dé lam dugc cac don hang cé chat
lugng cao mang lai hiéu qua kinh té I6n hon cho cong ty.

Tiép tuc nghién ctu lap cac du an dau tu cho san pham mdi dé khi khau hao hét gia tri dau tu clia
cac nha may may thi dau tu tiép.

Bang ké hoach kinh doanh clia Cong ty dugc xay dung trén co s& cac khado séat thuc té va du bdo
cla Cong ty vé tinh hinh nganh cling nhu trén co s& tham khao ké hoach chién lugc clia Hiép hoi dét
may, du kién ctia cac khach hang 16n, khach hang tiém nang va chuong trinh phat trién kinh té€ xa hoi
cla dia phuong tinh Thai Nguyén. Vi vdy, Cong ty tin chac rang khi tinh hinh kinh doanh ctia Cong ty
dugc dat trong béi canh hién nay va nhimg nam sap téi thi muc tiéu ma Cong ty dat ra la co co s& dé
dat duoc.
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MO HINH QUAN TRI CONG TY THEOQ ERP

Tu ndm 2007 TNG da trién khai hé théng phan mém, cho dén nay hé théng quan tri cia TNG c6 12
phan mém duac lién két véi 84 module chiic nang dung dé kiém soat hoat dong kinh doanh ctia cong
ty, gilip ban lanh dao cong ty co sé liéu thuc té va ra quyét dinh ngay lap tic. Hon nia phan mém nay
dugc giao nhiém vu lanh dao chi dao va quan tri néi dung, quan trj ky thuat ting phan hé phan mém
cho nhiing ca nhan cé tén sau day:

QUAN TR

. CONG TY
DANG,
DOAN THE

KIEM
SOAT waN

TAI CHINH ; )
-KE TOAN i

KY THUAT

THIET Bj

NHAN 517
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AP DUNG PHAN MEM QUAN LY ERP

A

Sau 5 ndm thuc hién hoach dinh nguén luc doanh nghiép “Hé théng phan mém quan ly theo mé hinh
ERP” d& tng dung cho toan thé cac chi nhanh trong Cong ty ti: Tim kiém khach hang, Nha cung ting, Bon
dat hang nguyén, vat liéu, Theo doi nguyén vat liéu vé, Theo déi dong tién vé sau khi ban hang, Theo doi
nhan sy, tién luong, bao hiém,..Dén nay hiéu qua mang lai tir viéc Ung dung cong nghé thong tin trong
quan tri doanh nghiép ctia TNG rét rd rang.

Cu thé:

Trudc khi c6 phan mém: Thong tin cung cap khong kip thai va rdi rac, viéc tdng hop théng tin
mat rat nhiéu thaoi gian va do chinh xac khong cao; Khong quan ly dugce di liéu do di liéu luu trén may
tinh cla ca nhan, d liéu khé khoi phuc khi bi mat mat; Mat nhiéu thai gian tac nghiép, do chinh xac
khong cao; Mic do chia sé thong tin cho cac bd phan thap va gap nhiéu khé khan.

Sau khi c6 phan mém: Thong tin dugc cung cédp lién tuc moi thai diém, dam bao chinh xac, théong
tin tu dong dugc phan mém téng hop lai; DU liéu duge quan ly an toan thong qua hé théng bao mat
va sao luu di liéu hang ngay, dirliéu cé thé khoi phuc ngay lap tic khi co su c¢d; Phan mém hé trg cho
ngudi dung x ly cong viéc mét cadch nhanh nhat cé thé, do chinh xac cao do da hé trg cac cong thic
tinh todn trén hé thdng, trdnh cho ngudi dung tinh sai; Thong tin dugc chia sé moi nai trong cong
ty dam bdao su minh bach, rd rang trong moi chinh sach ctia Céong ty C6 phan Dau tu va Thuong mai
TNG - mot van dé rat can thiét ddi vai mot Cong ty da niém yét cd phiéu trén thi trudng ching khoan.

Trong boi canh Viét Nam dang md cla ra thé gidi va nhu cau buc thiét phai héi nhap véi kinh té
toan cau, Hé théng quan tri doanh nghiép — ERP da trd thanh cong cu quan ly méi dé diéu hanh doanh
nghiép.Diém phan biét co ban nhat cla viéc tng dung ERP so véi cach dp dung nhiéu phan mém
quan ly rai rac nhu phan Ién doanh nghiép van &p dung hién nay la tinh tich hop. ERP la mét phan
mém duy nhat va cdc module clia ERP cling phuc vu cho céc phong, ban nhung hon thé, né giai quyét
moi quan hé gitia cac phong, ban khi mé phdéng tac nghiép ctia déi ngl nhan vién theo quy trinh.
Cach lam nay tao ra ndng suat lao dong va hiéu qua quan ly théng tin rat cao cho doanh nghiép. ERP
la hé thong phan mém cé pham vi quan ly réng trén toan doanh nghiép, dé la mét cudc cach mang
vé quan ly doanh nghiép

TNG trong thai gian téi la trén nén tang hé thong ERP phuc vu cho quan tri doanh nghiép va diéu
hanh san xuat sé xay dung thém hai hé théng khai thac va két néi thong tin dau - cudi, dé la cac hé
thdng nhing ( phan cing tich hop véi phan mém) dé kiém soét cac thong s san xudt nhu dém sd
lugng ra chuyén, sé lugng 16i, thai gian hoat ddng clia may moc. .. va hé thdng khai thac thong tin phia
trén thong qua hé théng WEB nhu hé théng giao tiép khac hang, hé théng quan ly va diéu hanh cong
viéc qua mang phuc vu cho cac lanh dao va trudng bé phan khi di cong tac trong va ngoai nudc.
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Tém tdt qui trinh kiém sodt vé tai chinh

Budc
thuc Luu dé T6 chiic thuc hién Thuc hién
hién
Khai béo nhu cau v& tai chinh - Phan mém Ké toan
Budc 1 trén h¢ thong phan mém TNG | g, vi c6 nhu cau i Pharl mem QL Dd\n. h:‘:\ng
- Phan mém QL Tai san
K& toan trudng -
Lap du toan Phong nghiép vu e
BUGC 2 Hoi déng dam phan Thuc hién t\ren phapAmem theo quy
N trinh nghiép vu;
don hang
Giam d6c phé
Phé duyét duyét 1 Phé duyét dy toan, don ddt hang
TGD phé duyét 2
. N ] -Theo ddi cong ng hop déng mua:
Trieén khai thyc hién dl.Iar?, . hob d6 - Lap dé nghi thanh toan trén phan
, Tao don dit hang trén phan | KY Ep ﬁf\g mua, mém nham kiém soat han muic
Budc 3 mém, t6 chtfc SX anhang thanh toan cho nha cung cap.
-Theo dbi tién dé trién khai du an
trén hé thong phan mém
Bio cao thuc hién Chinhanh. bb phan Toan b6 qua trinh nay dugc thuc
Budc 4 ’ i DU phe hién va theo déi trén hé théng phan
lién quan 2
mém TNG
Phé duyét 16D
Nghiém thu DA, quyét Phong XDCB, Kinh | Ap dung theo tiing quy trinh cu thé
Budc 5 toan, ban hang thu tién doanh, XNK, Ké Theo d6i cong ng hop déng ban
toan hang trén phan mém QTKD
Phé duyét CT HDPQT; TGb
Budc 6 Lap béo cdo tai chinh Ké toan Phan mém Ké toan
Luu hé so Ké toan trudng,
TGP, CT.HDQT
BUGC 7 Phé duyat Van thu, KD, XNK,

KT
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Quan hé nha dau tu'va c6 déng

Nham ho trg hoat dong ctia HDQT dé viéc quan ly gidm sét viéc thuc hién cac quyén loi va nghia
VU clia c6 déng dugc thuc hién phu hop véi phap luat, TNG da thanh 1ap Ban quan hé c6 déng vao
ngay 03/11/2014, theo nguyén tac:

Dam bao quyén loi clia cb dong.
Do xtr cong bang gitia cac cb dong.
Dam bdo vai tro clia nhiing nguai cé quyén lai lién quan dén Cong ty.

Ban quan hé ¢ dong giai quyét moi thac mac, khiéu nai vé chi truong, chinh séch lién quan dén
quyén ca cac c6 dong phat sinh tir Diéu 1€ va bat cir quyén va nghia vu nao dugc phap luét quy dinh;
theo hai hudéng: chd déng cung cap thong tin va cung cap thong tin theo yéu cau.

TNG chu dong cung cép thong tin vé tinh hinh hoat dong clia minh trén Website clia cong ty
http://tng.vn. Day la cong thong tin truc tuyén cung cap théng tin nhanh va day dd nhat vé tinh hinh
hoat déng ctia TNG. Tai Website c6 bé tri muc riéng vé quan hé ¢ dong, trong do, nha dau tu va c6
dong sé tim thay cac thong tin da dugc cong bo ra cong chiing, béo cdo tai chinh, tai liéu hop PHCD
thudng nién cng nhiing van ban quan trong khac nhu Biéu 1&, Quy ché quan tri cong ty. Website
dang duoc hoan thién theo hudng cugn cap thong tin bang hai thi tiéng: Tiéng Viét va Tiéng Anh, dé
thuan tién cho nha dau tu va c6 déng nudc ngoai tham khao, theo doi.

TNG cong khai lién lac ctia Ban quan hé c6 dong va ngudi dugc Uy quyén cong bd thong tin trén
Website clia cong ty. Nha dau tu va cd dong co thé lién hé dé dugc cung cép thong tin theo yéu
cau néu thong tin do dugc cung cdp ra cong chung. TNG tao nhiéu kénh trao déi thong tin nhu qua
Website, dién thoai, email hodc tiép xdc truc tiép tai van phong... nham dam bao viéc cong bod thong
tin cing nhu nhéan phan héi yéu cau tir nha dau tu va c6 dong mét cach chinh xac kip thai.

GIAI PHAP THUC HIEN
Ddu tu' ndng cao chét lugng nguén nhén luc

Dau tu cho can bd quan ly, can bo nghiép vu di dao tao nang cao trinh do ky thuat lam viéc & trong
va ngoai nuéc. Uu tién s6 1 1a can bod ky thuat va can bd don hang.

Dau tu bang co ché tién luong, dé bat bd nhiém va cac ché dd phuc loi khac thu hit ducc can bod
c6 ndng lyc va trinh d6 cao vao lam viéc cho cong ty.

Clng 6, phat trién manh déi ngl phong kinh doanh clia cong ty

Thudng, phat dung Iuc, dung nguai.

Ddu tu'ndng cao chét lugng céng tdc quan ly

Bang viéc dau tu Uing dung cac phan mém vao cong tac quan ly, tat ca cac so liéu kinh té clia cong
ty déu dugc cdp nhap va online trén phan mém may tinh va Ung dung cac ky nang quan ly tién tién
vao cong tac diéu hanh san xuat kinh doanh.

Hoan chinh phan mém quan ly ERP va theo déi cac ché dé chinh sach cho ngudi lao dong kiém
soat dugc viéc thanh toan ché dé khong ding quy dinh.

Dau tu phan mém vé theo doi tat ca nhiing hoat déng san xuat danh gia chat lugng can bo. Viéc
danh gia chat luong can bd quan ly, can bd nghiép vy clia toan cong ty duoc lugng hoa bang diém
s6 theo phan mém.

Tiép tuc nghién ctu dé ing dung cac phan mém tién tién khac vao cong tac quan ly va diéu hanh
san xudt kinh doanh clia cong ty dé giam chi phi, ting dugc gia tri gia tdng cho sadn pham va tang dugc
hiéu qua san xuat kinh doanh
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Ddu tu co' sé vdt chat

Tiép tuc dau tu thém mot s6 may maoc thiét bi chuyén dung dé lam dugc cac don hang co chat
lugng cao mang lai hiéu qua kinh té I6n cho cong ty.

Tiép tuc nghién ctu lap cac du an cho san pham mai dé khi khau hao hét gid tri dau tu clia cac nha
may thi dau tu tiép.

Bang ké hoach kinh doanh ctia Cong ty dugc xay dung trén co sa cac khao sat thuc té va du bdo cla
Cong ty vé tinh hinh nganh cling nhu trén co s& tham khao ké hoach chién lugc clia Hiép hoi dét may,
du kién clia cac khach hang 16n, khach hang tiém nang va chuong trinh phét trién kinh té€ xa hoi clia
dia phuong tinh Thai Nguyén. Vi vdy, Cong ty tin chéc rang tinh hinh kinh doanh cia Cong ty dugc dat
trong boi canh hién nay va nhimg nam sdp tdi thi muc tiéu ma cong ty dat ra la cd co s dé dat duoc.
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TINH HINH HOAT BONG SXKD NAM 2015

1. Két qua hoat déng sdn xudt kinh doanh trong nam 2015

Chi tiéu 2014 2015 Tang/ giam
(ddng) (déng) (%)

Doanh thu thuén 1.377.106.425.599  1923.940.013.849 39,71%
Gid vén hang bdn 1.115.110.906.339 1574.938.521.234 41,24%
Loi nhudn gop 261.995.519.260 349.601.492.615 33,25%
Doanh thu tai chinh 3.202.721.754 18.332.478.234 472,40%
Chi phi tai chinh 67.615.653.726 97.899.770.769 44,79%
‘Z "’,"9 do: Chi phi'lai - 62.545.522.299 56.842.066.988 -9,12%

Chi phia bdn hang 27.498.711.958 36.668.267.417 33,35%
gg;ﬁ:}; qudn ly doanh 107.227.538.753 146.518.877.448 36,64%
’&g’;, g"li'i:’,i';oz“; hh°‘-" 62.856.336.577 86.247.125.188 37,21%
Thu nhdp khdc 2.382.193.379 1791.514.454 417%

Chi phi khdc 909.633.339 7.886.828 -96,81%
Loi nhudn khdc 1.472.560.040 1.783.627.626 21,12%
Loi nhan truéc thué 64.328.896.617 88.030.752.814 36,84%
Loi nhudn sau thué 53.158.319.157 71.300.379.040 34,13%
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Doanh thu tiéu thu (Ty déng)

Nam 2015 doanh thu tiéu thu dat 107,54% so véi ké hoach va tdng 39,71% so véi nam 2014. Doanh
thu 2015 tang la do hién tai cdc nha may clia cong ty dang hoat déng véi cong suat 70-75% cong suat

toi da.
2000 + o - 1923
1180 1377
1000 - . .
Nan12013
Tqan12014
Nan12015

Biéu d6 thé hién viéc thuc hién doanh thu qua cdc nam
Loi nhudn sau thué ( Ty déng)

Lgi nhuan sau thué dat 71,3 ty dong trong ndm 2015 va tang 34,13% so véi nam 2014.
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Nam 2015

Biéu d6 thé hién viéc thuc hién Igi nhuan qua cadc nam

Tinh hinh tdi sdn (Ty déng)

Tai sdn clia TNG ndm 2015 tdng 34,70% so v&i nam 2014.

2000
13
1500 )
1197
1000 950 961
500
O T T T 1
2012 2013 2014 2015

www.tng.vn Customers pay our salaries!

Hoat déng san xuat kinh doanh 81



2. Nhiing thay déi, bién ddng trong chién lugc kinh doanh
2.1.Thay ddi ty Ié don hang tu FOB/ CMPT

mFOB
B CMPT
Nam 2013
mFOB
B CMPT
Nam 2014
CMPT,
20%
mFOB
m CMPT
Nam 2015
Do ky vong vao hiép dinh FTA véi chau Au va TPP. Ty 1é FOB nam (2015) tang lén dat 80% so Vi

75% 2014.
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2.2. Doanh thu
Tan dung xudt hang trong ty lé khach hang cho phép 1a 3% trén téng mbi don hang.

Breakdown theo thang dé kiém soat doanh thu.

KE HOACH DHOANH THU TIED THI
SAM J0LVI014 TANG L%

2.3. Lgi nhuan

Breakdown theo thang dé kiém soat Igi nhuan.

Kk HOACH LOT NHIUUAN SAT THUE
AN 2012014 TANG 141%

()
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2.4. Kiém sodt chi phi

Phdn tich chi phi vuot so véi diém chung dé kiém sodt tiing don vi
T T . - =

LI TS RN R, I NI ]

e m— e e

Nam 2015 CAng ty tinh ty Ié phan chia 26/74 nhu sau:

Cong ty quan ly ngudn tai chinh dua trén ngudn thu ban hang (1a sé lugng, don gid, dinh muc) sau
khi da trir di chi phi phai truc tiép bo tién ra nhu: mua nguyén phu liéu, thung tui PE, in théu giat, chi
phi mang di gia cong (néu co), phan con lai dugc phan chia: Cong ty thu thu 26%, chi nhanh duoc
hudng 74% (Viéc phan chia nay dugc thuc hién ty dong trén phan mém khi can bé don hang lap
phuong an gia thanh san pham trén phan mém don hang). Cong thuc tinh nhu sau:

STT Chi tiéu Giai thich Ky hiéu
Gia xac nhan vdi khach hang (gid | Bon gia FOB hoac CM dugc khach
1 . 2 . . A, A c1
ky hgp dong ban) hang chap nhan
Toan bo chi phi phai bé tién truc ti€p mua: nguyén phu liéu, in, théu, 2
2 . < AY 7. ~ by
giat, cat laze, thung, tui PE ... cho ma hang
3 Trich nop Céng ty C3=126% * (C1-C2-C4) a3
4 Pon gia CM mang di gia cong Gia CM mang di gia cong c4
5 Don gid CM NET clla ma hang C5=C1-C2-C3-C4 c5
Ty lé phan chia
. Chi nhanh dugc hgdn’g (28 khoan 74% * C5
muc chi phi)
5 Cong ty (Co quan dleu hanh, HDQT 26% * C5
va C6 dong)
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2.5. Phén cdp kiém sodt

Kiém sodt chi phi nguyén phu liéu ( C2)

Budc 1: Lap bang tinh gid thanh chao gid chao khach hang (goi la bang gia thanh P1) - Hoi dong
dam phan khach hang do Téng gidm déc truc tiép chi dao va thuc hién.

Budc 2: Xay dung dinh muc kinh té ky thuat (phong ky thuat chi nhanh thuc hién) trinh phé gidm
déc hodc gidm déc chinhanh phé duyét,

Budc 3: Can bo don hang lap bang tinh gid thanh san phdm (PAKD) trén phan mém Quan ly Bon
hang (goi la bang tinh giad thanh P2, P2 phai thda man < P1) dua trén dinh muc kinh té ky thuat va don
gid nguyén phu liéu ctia cac nha cung cp da duoc Ban kiém soat danh gia cap nhat trén phan mém
don hang va trinh duyét Giam déc chi nhanh phé duyét 1va Téng giam déc phé duyé 2.

Budc 3: K& toan trudng chi nhanh dé nghi chuyén tién mua nguyén phu liéu, thung tui PE, in théu
giat, chi phi mang di gia cong (néu cé) cho mé hang (qua trinh nay kiém soét trén phan mém don hang).
Phan mém don hang gitip tu dong kiém soat duoc:

Tén, qui cach, chdng loai, s6 lugng, dinh mdc nguyén phu liéu clia bang tinh gia thanh P2 phai luén
thda man < P1

Chinha cung cap dugc Ban kiém soat danh gid maéi duoc cap nhat vao phan mém.

Khi trinh Gidm ddc chi nhanh, Tong gidm déc phé duyét phuong an khinh doanh P2 déu dugc phéan
mém canh bdo nhing diém khac so vai gid thanh P1.

Gidy dé nghi chuyén tién chi dugc in trinh ky khi thda man gia thanh P2 < P1.

2.6. Kiém sodt cdc khodn muc cta ti lé 26/74

Khoan muc 74% cta Chi nhanh: Gidm déc Chinhdnh dugc toan quyén chi phi trong pham vi 74%
DSSX lam ra. Néu tién luong con lai khong dd chi, Gidm ddc c6 thé phai dung tai san riéng clia minh
dé bao lanh vay tién trd luong cho CBCNV. (Chi tiét cac khodn muc chi phi trong 74% ctia Chi nhanh cé
biéu mau kém theo)

Khoan muc 26% Cdng ty: Dugc phan chia 26% nhu sau:

15% giao khoan cho Téng giam déc chi phi thudng xuyén cho bd may quan ly cong ty.

85% cho co quan quan tri dé chi
phi thuong xuyén cho HDPQT, Ban
kiém soat, chi trich KHTS ¢6 dinh, tra
& vay vén dau tu, tra c6 tdc cho ¢
doéng va dé trich 1ap cac qui.

Khi xay ra ton that,

Néu do nguyén nhan khach quan
bat kha khang thi Cong ty chiu (chi
phi trong s6 26%)

Néu do 16i chli quan thi cac ca
nhan gdy nén 16i ton that phai boi
thudng 100% gid tri tén that.
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2.7. Kiém sodt chi phi:

Xay dung va phé duyét hoang loat tiéu chi danh gia khach hang cling nhu nha cung cap ctia TNG.
Cac nha cung cap trong nudc sau khi dau thau, chao hang canh tranh va nam trong danh sach thi
déu dénh gia dat tiéu chi ctia TNG

Money

Time

Thi truong

- Tap trung nhiéu vao FTA - thi trudng chau Au:
- Thi trudng TPP:

- Thi trudng xudt khau

Cong ty ban truc tiép t6i ban ODM. Doanh thu xudt khau tang binh quan 25%/ nam. Thi trudng xuét
khéau chinh ctia TNG la My véi ty 1& 47% san luong; thi trudng EU dat 21%; Canada, Mexico dat khoang
15%; Han Qudc dat 7% va Nhat Ban dat 6,5%. Cac thi trudng khéac chiém ty trong khong déng ké
dat 3,5%.
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Percentage % 2015

m Declathlo
n

m Columbaa

m [CP

DBanh gid vé su phu hop dinh hudng phat trién ctia Cong ty véi dinh hudng phat trién cla
nganh, chinh séch clia Nha nudc va xu thé chung trén thé gidi.

Can cu vao tinh hinh ndi tai ctia doanh nghiép va dinh hudng ctia nganh cung chinh sach cua
Nha nudéc, Cong ty clng da ban luan trong cac cudc hop Dai hoi déng c6 déng va dua ra nhiing
hudng trién khai pht hgp, déng thai nang cao vi thé déi véi cac doanh nghiép san xudt hang may
mac trong nudc. Cu thé nhu sau:

May mac gilr vai tro chi dao, tung budc dau tu kinh doanh thém cac nganh san xuat kinh doanh
mMai, trudc hét dé phuc vu truc tiép cho hang may mac la giat, bao bi, in, théu,...

Thi truong xudt khdu van 1a chinh, ting dan ty 1& doanh thu hang ndi dia trén 10 — 15% tU nay
dén nam 2015, can bang gilra cac thi truong, trdnh phu thudc qué nhiéu vao thi trusng MY, tiép
can khai thac thi trudng Nhat Ban.

Lién tuc phat trién san xudt theo ca chiéu réng va chiéu sau, phét huy t6i da cong sudt thiét ké
dé nang cao nang sudt lao dong. Cong ty cing thudng xuyén bé sung, d&i mdi may maéc thiét b
theo cong nghé mdi.

Bén canh do, cing nhu cac don vi trong nganh, Cong ty ludn y thic dugc suc ndng cua thi
trudng noi dia vai hon 92 triéu dan, co cau dan so tré, nhu cau tiéu dung ngay cang lén.

Dinh hudng phét trién nganh may mac la chd luc, ma réng sang cac linh vuc phu trg dong thoi
chu trong phét trién thi trudng ndi dia la rat phu hop vai chién luge phét trién toan dién ctia nganh
Dét may Viét Nam trong thdi gian tdi...

4. Nguén cung cdp:

TNG dau tu thém 01 day chuyén bong tri gia 2 triéu USD cho nha nhay béng dé tang cong suat
clia nha may bong phuc vu cho chmh TNG va dén dau h|ep dinh TP, chu dong trong san xuat.
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4.1. Nguyén vat liéu

* Cac nguyén vat liéu dau vao chinh

Cong ty thuong mua nguyén vat liéu ti nhiéu nguédn khac nhau, ca trong nudc va nudc ngoai (hon
90%). Trong nhiing nam gan day, ty trong nguyén vat liéu dét may ti Trung Quédc, Han Quéc va Hong
Koéng, Dai Loan chiém phan 1én do chét lugng dap Uing duoc yéu cau, chiing loai phong phu va gia
cd canh tranh. Ngoai ra, Cong ty con nhap nguyén liéu phu liéu tu nhing nudc khac nhu Pa-kix-tan,
Ma-lay-xi-a,..

Bang 1: Danh sach cac nha cung cép nguyén liéu cho cong ty

STT Doi tac Hang héa
1 |LIBERTY MILLS LTD Vi chinh, vai 16t cac loai
2 |KAI CHERNG ENTER PRICE Vi chinh, phu li€u céc loai
3 |REALTY TEXTILE CO., LTD Vai chinh, vai 1ot cac loai
4 [JANGKI TEXTILE CO., LTD Vai chinh, vai 16t cac loai
5 | OS -SONG Vai chinh, vai 16t cac loai
6 |FULTIDE ENTERPRISE CO., LTD | Vai chinh, vai 16t cac loai

* Sw 0n dinh cuia cac nguon cung cap

Trong sudt nhimg nam qua, TNG da hgp tac va xay dung dugc méi quan hé truyén théng 6n dinh
véi cac nha cung cap ti Han Quéc, Trung Qudc, Dai Loan... Dong thai dé tiép can cac thi trudng nay,
Cong ty c6 ngudi dai dién tai thanh phd Thuong Hai, Trung Quéc dé tim ngudn, kiém tra chat luong,
tién d6 va gid ca nham ch déng ngudn nguyén, phu liéu kip thoi cho san xuat.

Mac du ngudn cung nguyén liéu trong nudc khong san (phan Ién nguyén phu liéu nganh dét may
phai nhap khau) song nguén cung tir cac nudc nhu Trung Qudc, Dai Loan... lai kha dodi dao, phong pht
va gia ca hop ly va rat canh tranh. Ngoai ra day déu la nhing thi trudng c6 nganh may mac kha phat
trién, vi tri dia ly lai kha thuan Igi nén viéc tiép can cac nguén cung nay kha dé dang. Nha xay dung
dugc quan hé tét véi cac nha cung cap, TNG da tim kiém dugc nguén nguyén vat liéu dap ing nguyén
phu liéu can thiét cho hoat dong san xuat.
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*Anh hwéng ciia nguyén vit lidu téi doanh thu va lgi nhuin

V&i dac thu sén xuat kinh doanh clia TNG, nguyén vat liéu chiém tdi 65%-70% giad von hang ban, do
dé bién dong vé gid nguyén vat liéu dau vao anh hudng rat I6n t&i doanh thu va loi nhuan Cong ty.
Nhung hau hét cac doi tac clia Cong ty déu do phia cong ty chi dinh va hop déng da dugc ki trudc nén
gid nguyén liéu tang hay gidam khong anh hudng dén gid thanh san xuét clia cong ty.

4.2. Trinh @6 céng nghé, phdt trién sén phdm mdi

Trong cac nam qua, TNG dé tap trung dau tu chiéu sau cho cac xi nghiép may cling nhu dau tu theo
dinh hudng mat hang, nguén hang. Cong ty da trang bi cac thiét bi chuyén dung tu dong tién tién,
hién dai dé nang cao nang sudt va dap Ung yéu cau ngay cang cao cla khach hang. Vi vay, dén nay
cac Xi nghiép may da dugc dau tu nhiéu méy maoc thiét bi may cac loai (tUr may 1 kim, 2 kim dén céc
may chuyén dung nhu may 1 kim dién t téc do cao, may mé tui, may tra tay 4o, may tu déng cat chi,
tu dong lai mai, c6 dinh mai may, may ép seam, may cop nhiét), mot sé cac thiét bi nay dugc dau tu
déng bo turkhau gidc so dé dén khau trai vai, cat, may va hoan tat trong dé cé moét sé cong doan duagc
trang bi kha hién dai tam c& khu vuc va thé gidi nhu thiét bi gidc so do, trai vai, hoan tat va moét sé day
chuyén san xuat may mdc vai quy trinh cong nghé khép kin va hién dai.

Khau thiét ké, nhay c& va gidc so dé da dugc thuc hién hoan toan trén may vi tinh véi su hd trg clia
phan mém vi tinh nhu Gerber/ lextra. Khau xdy dung quy trinh cdng nghé va thiét ké day chuyén da
dugc thuc hién dbi véi tat cd cac ma hang trudce khi san xuat dé dam bao tang nang suét lao ddng va
lam co s& cho viéc tinh don gid tién luong. TU su dau tu trén da mang lai mot bd mat mdi khéi séc cho
cac don vj trong viéc cht dong dugc ngudn hang, khach hang dé chuyén mon hoa san xudt va mat
khac la da giip cho cac don vi ndng cao ndng sudt va chat lugng san pham tang thém uy tin véi khach
hang cling nhu phat huy duoc Igi thé canh tranh va tir d6 thay déi va phat huy dugc quy trinh cong
nghé san xudt san pham; viéc xay dung quy trinh cong nghé cho tiing san pham da dugc chuyén mon
hoa cao & nhing khau trong yét.

Vé giat cong nghiép, Cong ty c6 12 may gidt, 22 may say, 2 may giat mau véi cong suat dat trén 5
triéu sdn pham quan/nam.

Cong ty co cac may in cong nghiép trén cac chat liéu vai vai da sac va 16 may théu cong nghiép
hiéu Tajima 20 dau va 9 kim, théu céc loai hinh, theo con gidng véi cong suat dat trén 2,5 triéu mai/
nam.

Hinh anh vé mot sé may moc thiét bi cia Céng ty

May théu cong nghiép May théu cong nghi¢p
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May théu cong nghiép H¢ théng may giit cong nghiép

Song song vdi viec ddi maéi cdng nghé san xudat, Cong ty cing khdng ngling nang cao cdng nghé
trong quan ly va diéu hanh. Cong ty da dua vao st dung cac phan mém quan ly diéu hanh san xuat
dé tang tinh cht dong, tinh chinh xac va kip thai trong quén ly san xuat. Véi linh vuc dich vy, Cong ty
da dp dung hé thong thanh todn cac don hang xudt khdu qua thé ctia hé théng cac ngan hang lén tai
NUGC Ngoai.

4.3. Hoat déng Marketing

Chinh sach ban hang

Hién nay, Cong ty xac dinh thi truong xudt khdu van la chd luc. Tuy nhién dé tranh viéc qué phu
thudc vao thi trudng Hoa Ki, Cong ty sé ddy manh phat trién thi trusng Mé-xi-cod va Nam M. Dong thoi,
Cong ty sé tang cuong tiép can, mé rong va tung budc tham nhap vao thi truong noi dia.

Da6i vai khach hang truyén théng, Cong ty ludn duy tri va khdng ngung cling c6, phat trién mai
quan hé véi khach hang truyén théng dé khach hang luon cdm thay hai long véi cac san pham, dich
vu clia Cong ty. Hang nam, Cong ty déu té chic gap gd, trao déi danh gia qua trinh lam viéc trong nam
dé 1ang nghe y kién phan héi clia khach hang, tir dé rat kinh nghiém cho giai doan tiép theo.

Dé tiép can cac khach hang mdi, nhét 1a tai thj truong xudt khau, Cong ty clng thudng xuyén tham
gia cac hoi chg quoc té (nhu héi cho hang dét may tai Hoa Ki, Duc, Trung Quéc, Lién Bang Nga...) va cac
chuong trinh xUc tién thuong mai cap Qudc gia, cac chuong trinh lién két véi Vinatex va Vitas, cac hoi
thao vé dét may va xudt khau té chuic tai Ha Noi, cac don vi trong nganh.

Doi vai cac nha cung cép, hang nam Cong ty déu dénh gid, ton vinh cadc nha cung cap da cé nhiéu
doéng gop cho két qua clia Cong ty.

Nhan hiéu thuong mai, dang ky phat minh sang ché va ban quyén

Nhan hiéu thuong mai ctia Cong ty la LIMA va TNG da dugc dang ki v&i co quan hiru quan. Ngoai ra,
vGi vi thé va uy tin clia TNG da dugc cac khach hang tin nhiém Gy quyén san xuat cac nhan hiéu nhu:
The Childrensplace, Columbia Sport wear, Lolitog, Target,...

Cong ty da dang ki Logo TNG tai Cuc S& hru tri tué Viét Nam.
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5. Cdc hgp déng I6n dang du'oc thuc hién hodc dé duoc ky két

Bang: Mot s6 hop dong da duoc ky két

THE CHILDREN'S 01-TNG/TCP15 . | 2014- |
1 PLACE (03/01/2014) 02nam 5415 43000 000,000
COLUMBIA SPORT 01TNG-CL .
2 WEAR (03/01/2015) OTnam 20155 559 2,000,000
01 TNG/ CAP15 .
3 CAPITAL GARMENT (07/12/2014) 01 nam 2015 3.500 800,000
OXYLANE ( .
4 DECATHLON) 01 TNG - PRO/15 01 nam 2015 17,000 5,000,000
01/TNG - COM .
5 COMTEXTILE (02/01/2015) 01 nam 2015 4,000 1,000,000
6 ASH CITY 01 TNG-ASH (2015) 01 nam 2015 4000 1,000,000
7 CR&A 01TNG - C&A(2015) 01 nam 2015 8000 1,000,000
8 ASMARA 01TNG - ASM(2015) 01 nam 2015 4,000 1,000,000
9 MANGO 01TNG - MG (2015) 01 nam 2015 5000 2,000,000
10 NORTH FACE 0T1TNG -NF (2015) 01 nam 2015 4000 900,000
5.1. Mé td chudi cung ung
Noi dung quy trinh (The information of process)
STT Luu d6 (followchart) Thuc hién Biéu mau Mo ta congviec (Job
(templace) decription)
il Budc 1 (Step 1):
_ 1.TP giao viéc cho NV ( make
instruction to their staff)
1 M4 hang méi TPKD (sale 2NV cap nhap théng tin
(new orders) manager) ma hang lén phan mém
(Merchandiser update detail the
order information on TNG soft
ware systerm)
. NVDH il Budc 2 (Step 2): Lap bang
Lap bang tinh gia than- (Men) BMDH 02 tinh gia thanh

h(Create the cost sheet)

(Create the cost sheet)
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Lua chon nha cung cép, ) ‘
tinh gi4 thanh SP (Choose Budic 3 (Step 3):
the supplier, Doing the cost Lua chon NCC
sheet) NVDH . . ‘
2 (Mer) (Choose the suppliers)
Phé duyét PAKDCoOStsheet Tinh gi4 thanh
d
approve (Doing the cost sheet)
Khéng duyét (refuse)
Duyét Buéc 4 (Step 4): Phé
3 TPKD duyét hoac khong duyét PAKD
(Approve or refuse the costing
sheet)
Duyét(approved)
Lap ké hoach giao hang NPY‘ Bon N Buéc 5 (Step 5): Lap ké
4 (Making shipment plan) ( ,3‘2?)' - hoach giao hang.
( Making shipment plan)
Budc 6 (Step 6):
Tham van vé DKTT khi Thiét ké cra s6 dé cho: XNK,
5 dam phan Hb PKD 0‘ KT, BKS dua ra y kién tham van.
T . ) Dé cho NVDH yéu cau khach
40 annex Xudt (Makding annex hang stfa d&i theo y kién tham
van
Budc 7 (Step 7):
) NVDH cap nhat théng tin
Nhén HD goc vao annex trén phan mém trinh
GP phé duyét 1
o (The merchandiser update
Chu tich ; detail on the annex and sent to
6 '(";g;- el director for approving)
Trinh thudng truc HBQT phé
Duyét (Approved) duyét 2.
(The assitant of TNG
president make 2"¥ approve)
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Lap bang CDVT (Create

balance sheet)

7 Phé duyét

(approve process)

NVDH
(Mer)

BMDH_07.xlsx

Budc 8 (Step 8):
Lap bang CD ty lIé mau c&

(Create balance size
breakdown table sheet)

Tach chi tiét vat tu theo mau
ca.

(Separation detail material as
size break down table sheet)

Chuyén thong tin ma hang
cho phong ky thuat cap nhat
dinh muc (khi dinh muc da
dugc GDCN phé duyét la chot).

(Transfer information to the
technical department)

Kiém tra bang CD dat hang
trinh TP phé duyét

(Checking the balance sheet

and sent to sale manager for
approving)

Khéng duyét (refuse)

Duyét (Aproved)

TP Kinh
doanh
(Sale
manager)

Budc 10 (Step10): Phé
duyét Badng can doi

(Aproved the balance sheet)

Tao don dat hang (Creat-
ing the order sheet)

NVDH
(Mer)

BMDH_08.xlsx

Budc 11 (Step 11):

Loc don dat hang theo tung
NCC.

(Filter order sheet belong to
the supplier)

Trinh TP phé duyét

(Sent to manager for
approving)

Phan don gia bao bi cat tong,
tUi PE thiét ké lay tu dong trong
bang gia dugc chu tich HDQT
phé duyét
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Khoéng duyét (refuse)

TP Kinh Budc 12 (Step 12): Phé
doanh R M
10 o duyét don ddt hang.( Approved
Duyét (approved) (Sale der <h
Phé duyét manager) order sheet)
(Aproved process)
Tao annex nhap Budc 13 (Step 13): gUi HD
11 (Creating annex) NVDH (annex) cho NCC
(mer) (Sent the original contract
and annex to the suplier)
Budc 14 (Step 14):
A T o Cap nhat list hang vé vao
Cap nhat list hang vé L
AP N g phan mém. (Update packing list
(Update packing list) on soft ware)
Khi list hang vé vugt qua
H NVDH 22’: n:gcdt:ué}zhal trinh Giam
(mer) p y
(If the total quantity is
Lap dé nghi thanh toan (Creat- over the total order level , the
ing payment process) merchandiser need show to the
director for approving).
Lap don dat hang van
chuyén
Phé duyét 1,2(Approved 1,2) BU(’)‘C 15 (S,tep 15): Lép de
13 s nghi thanh todn
(Creating payment request)
Khéng duyét (refuse) TP Kinh Budc 16 (Step 16):
Lap bd ching tuTT cho doanh, TP Phé duyét 1.
NCC (Create payment GD (sale (Sale manager approved 1)
14 vouchers) NVDH Giam déc (hodc KTT) phé
(mer) duyét
Duyét (approved) managet, (Director (accouting leader)
director) approved 2)
Budc 17 (Step 17):
Bon BH (order sheet)
Bon dé nghi TT (payment
15 NVDH request)
(mer) Pl hodc Invoice. (Pl or INV)
Hop déng (Contract)
PLHD (annex)
Khoéng duyét (refuse)
Budc 18 (Step 18):
KTT CN- KTT chinhanh Phé duyét 1.
16 PD1; KTTT KTT Cty phé duyét 2.
CTY-PD2
(Sau khi phé duyét thi mai
dugc in bo ching tu)
Duyét (approved)
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17

Nhan b ching tirhang nhap
(Receipt import shiping
document)

NVDH
(mer)

Theo
BM10.1

Budc 19 (Step 19):

Cap nhat ngay nhan chiing
tu hang vé. (Update the date
receiving import shipping
document.)

Chuyén bo ching tur cho
XNK, van tai (Delivery to the
shipping and logistic team)

18

Giam dinh hang vé (In-
spection)

Thua kho
NPL

Theo
BM10.2

BM theo
PM chat
luong

Budc 20 (Step 20):

Giam dinh hang vé (Material
inspection)

Cap nhat s6 lugng thuc
nhan lén phan mém (Upload
actual receiving quantity on soft
ware systerm)

In ban khiéu nai Nha cung
cap khi bi thiéu hodc kém chat
luong (link t&r phan mém chat
lugng)

19

Bao cdo déng bd SP (Syn-
chorozination report)

Tu

BM12-I-)E3VT.XIS

Budc 21 (Step 21):

NVDH kiém tra bdo
cdo dong bo (Cheking the
synchorozination report)

Lap ban can déi dat bd xung
NPL cho déng b san pham

20

XU ly phat sinh trong san xuat
(Using occurred in the pro-
(duction

NVDH
(mer)

BM-06

BM
08.01.2

Budc 22 (Step 22):

Dat thém NPL khi co phat
sinh

Yéu cau KH tang gia khi KH
yéu cau phat sinh thém
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BMDH-13.xls

Budc 23 (Step 23):
TON theo s8 sach

(left over gty record on
document)

Ton thuc té(Actual checking.)

NV don i ‘
21 hang, tha Chuyén NPL ton cho ma
kho NPL hang tiép theo.( Use for next
order)

Bdo cdo KH xin hlly hodc
ban( néu co) (Report to the
buyer for destroying or sell as
stock)

' 5c 24 24): |3
Lap b6 ching ti TT doi Budc 24 (Step 24): Lap.
2 tién/ Maki td NVDH BIIA NS chung tu thanh toan theo yéu
\en/ Viaking payment dox (Mer) cau cla tung khach hang.(INV,
packing list, CO, Annex xuét ...)
Budc 25 (Step 25):
BKS; KTT A A
Phé duyét 1,2 Cty B BKS Phé duyét 1.
23 KTT Cty phé duyét 2.

(Sau khi PD thi md&i dugc in
bd ching tu)

Budc 26 (Step 26):

Theo déi céng no Theo dOAI cong ng, thﬁ)hg bao
qua han, yéu cau thu hoi cong
Following outstanding ng, phan mém tu dong sé gui
payment PKT M email/ tin nhan nhac nhé
24 ADept BHDH 16,1 Inform to relevant dept that

the overdue of outstanding
payment.

Thong bao béao céo tién vé
theo attached

Notice and attached files
that inform money comes.
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5.2. Quy trinh sén xudt hang may mdc xudt khdu

Qui trinh san xuat = kinh doanh
XK hang may mic

Thist ki

]

Mhan luc

Tk examh
1 briild
Tidp the
LG LG

San lugng san xuat theo sdn pham giai doan 2013 - 2015

TT Tén san pham Nam 2014
1 Ao jacket Chiéc 7.400.000 8.400.000 9.400.000
2 Quan Cargo short Chiéc 9.800.000 11.100.000 13.100.000
3 Bong tdm Triéu yads 2.000.000 4.000.000 7.000.000
4 Thung carton m2 2.500.000 4.500.000 6.500.000
5 Tui PE, PP Tan 150,000 250.000 550.000
6 Giat cong nghiép Chiéc 6.000.000 6.500.000 7.500.000
7 In cdng nghiép 550.000 2.000.000 4.000.000
8  Théucéngnghiép 2.700.000 2.000.000 4.000.000

6. Cocdu doanh thu

Co cau doanh thu ndm 2013 (1.180 ty dong) Co cau doanh thu ndm 2014 (1.377 ty déng)
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Co cau doanh thu ndm 2015 (1.923 ty dong)
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Tinh hinh thuc hién so v&i ké hoach

1. Doanh thu thuc hién so ké hoach: Doanh thu thuc hién so ké hoach tdng 107%

2500 Setlhar T
2000 =" 1923 = q T B
1500
1000 n
500 _
0 & ; - -
K& hoach nam 2015 o ——
Thirc hién nadm 2015 To——
Ké hoach nam 2016
Droand tha thiue hién trong 3 ndme
2500
2285
1923 /
2000
]V/
1000
500
0 T T T
Nam 2013 Nam 2014 Nam 2015

K& hoach 2016

Daanh thu thuic hién trang 3 nam: 2003, 3014, 2015: tang trung benh 127%,
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2. Loi nhuan (Ty dong)

120 " _ T
| g —— — |
100 -~ :
80 = ] :
60 + o
40 1
| ;
20 x
| = —_—
0
T—— T,
Ké hoach nam 2015 e
Thtrc hién nam 2015 To—
Ké hoach nam 2016
Lot mhudin thige hign trong 3 ndme
120
110
100 //
80 71,3
60 53.2 //
. //
20 1.4/1/
O T T T 1
Nam 2013 Nam 2014

Nam 2015 K& hoach 2016

Lol huan thaic hidn trang 3 nam 2003, 2014, 2015
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Ké hoach SXKD nam 2016

TNG Ién ké hoach 2285 ty déng doanh thu va 110 ty dong lgi nhuan sau thué trong nam 2016.
1. Ké hoach doanh thu nédm 2016: 2285 ty dong

2400 -
2200 -
2000 -
1800 -
1600 -+

Thue hién nam 2015 = -

Ké& hoach nam 2016 o

2. K& hoach kol nhudm ndm 2016 110 ty dong

150 -

110
713

100 -

50 -

Thwe hién nam 2015

Ké& hoach nam 2016 o

3. Cac co s@ dé thuc hién
Tuyén dung du lao dong:

Thuc hién dung cam két véi nguai lao dong: Khdng mot ngudi lao ddng nao lam viéc tai TNG bij vi
pham ché do6 va quyén Igi theo quy dinh clia phap luat
TNG tang bao hiém than thé mién phi cho toan bd CBCNV clia TNG.

Tang thu nhap cho ngudi lao dong: Tién luong téi thiéu vung tinh trong don gia tién luong tang
13% so va&i quy dinh cia Nha nudc

Xay dung nha & xa hoi: tao diéu kién cho khodng 10.000 ngudi lao ddng c6 nha & tap thé, hién dai,
nha & xa hoi bang cach trd gop thong qua thu nhap hang thang

TO chic xe dua, dén nhan vién téilam viéc tai cac nha may lam viéc: Xe dua don CBCNV dugc bé tri
tai cac dia diém thuan lgi cho ngudi lao déng. Thai gian tdi, dé phuc vy cho viéc di lai, TNG du kién
dau tu 50 xe bus 45 chd dua dén CBCNV hang ngay.
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Kiém sodt chdt luong theo 06 budc:

Sau khi trién khai 4p dung chuong trinh 55, TNG tiép tuc nghién ctiu ap dung cong nghé san xuat
theo Lean. C4c tiép can ctia TNG la tim hiéu can ké nguyén nhan clia ting loai'lang phi'trong qué trinh
san xudt va tim ra cac cach gidi quyét, thuong la phuong phap trai nghiém. TNG cing t6 chiic cho Lanh
dao va can bd nghiép vu di tham quan, hoc héi kinh nghiém ap dung lean thuc té€, nham trién khai co
hiéu qud tai cac nha may clia minh
TNG xdy dung nguyén tdc tdc nghiép ctua riéng minh:

Loai bd cac lang phi
Su tham gia clia moi ngudi
Cai tién lién tuc

Cac budc kiém sodt chét luong

1.Kiém soét phu liéu

2.Kiém tra nguyén liéu

3.Kiém tra cdng doan may traffic - light

4 Kiém soat san pham cudi truyén

5.Kiém soat déng goi

6.Fri-final
Ddm bdo di don hang

Céac chi nhanh phai dat chiing chi (WRAP, BSCI, SA, BTW) va dat tiéu chuan danh gid clia khach
hang
Canh tranh gid CM bang cach: CM = SAM*PPM*KHS
Ty lé chét lugng san pham dat theo tiéu chuén clia KH
Ngay giao hang goc clia khach hang dat 100%
Quan ly thiét bi
Muc dich: Quy trinh quan ly mdy mac thiét bi cong ty nham dam bao:

Nang luc may moc thiét bi (s6 lugng, tinh nang ky thuat) dép ing dugc cac yéu cau san xudat kinh
doanh

Cac may moc thiét bi dugc bdo vé, kiém soat, bo tri, bdo dudng thich hop dé ludn trong tinh trang
lam viéc tot
Viéc van hanh theo dung huéng dan quy dinh

Trdch nhiém va quyén han:

Cac can bo dugc giao trdch nhiém quan Iy s&rdung may maoc thiét bi bdo dam viéc khai thac, duy tri,
bdo quan slfa chfa theo quy dinh clia Cong ty va hudng dan s& dung clia nha san xuat

Quan trj cong ty theo ERP

Biéu gitr khach hang & lai vai cong ty la uy tin véi khach hang vé quy trinh sén xuét, thoi gian giao
hang. Nhiing giai phap thuc hién hién tai clia cong ty la quan ly san xuat theo 9K: Chi tiéu DSSX(K1),
chitiéu chat lugng (K2), chi tiéu tich 10y (K4), chi tiéu tuyén dung (K5), chitiéu DTTT (K6), chi tiéu danh
gid nha may (K7), chi tiéu thai gian la viéc (K8), chi tiéu nang sudt lao dong (K9)
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Ap dung céng nghé méi

Trong cac nam qua, TNG da tap trung dau tu chiéu sau cho cac xi nghiép may clng nhu dau tu theo
dinh huéng mat hang, ngudn hang. Cong ty da trang bi cac thiét bi chuyén dung tu déng tién tién, hién
dai dé nang cao nang sudt va dap Ung cac yéu cau ngay cang cao cla khach hang. Vi vay, dén nay cac
Xi'nghiép may, da dugc dau tu nhiéu may maoc thiét bi may cac loai (tr may 1 kim, 2 kim dén cac may
chuyén dung nhumay 1 kim dién tir téc dd cao, may mé tui, may tra tay 40, may tu ddng cat chi, tu dong
lai mUi, dinh s& mai may, may ép seam, may cop nhiét), mot s cac thiét bi nay dugc dau tu dong bod tu
khau gidc so do dén khau trdi vai, cat, may va hoan tat trong dé c6 mot s6 cong doan dugc trang bi kha
hién dai tam c& khu vuc va thé gidi nhu thiét bi gidc so do, trai vai, hoan tat va mot sé day chuyén san
xuat may mdac vai quy trinh cong nghé khép kin va hién dai.

Khau thiét ké, nhady c& va gidc so do da dugc thuc hién hoan toan trén may vi tinh véi su hd trg cla
cac phan mém vi tinh nhu Gerber/ lextra. Khau xay dung quy trinh céng nghé va thiét ké day chuyén
da dugc thuc hién doéi vai tat ca cac ma hang trudce khi san xudt dé dam bao tdng nang sudt lao déng
va lam ca s& cho viéc tinh don gid tién luong. TU sy dau tu trén da& mang lai mét bo mat méi khai sac
cho cac don vi trong viéc cht dong duoc nguén hang, khach hang dé chuyén mén hoa san xuét va mat
khac la da gidp cac don vi ndng cao nang sudt va chat lugng san pham tang thém uy tin vai khach hang
cling nhu phat huy dugc lgi thé canh tranh va ti d6 da thay déi va phat huy dugc quy trinh cong nghé
san xudt san pham; viéc xdy dung quy trinh céng nghé cho timg san pham da dugc chuyén moén hoa
cao & nhing khau trong yéu.

Vé gigt cong nghiép, Cong ty c6 12 may gidt, 22 may say, 2 may giat mau véi cong xuat dat trén 5
triéu sdn pham quan / nam.

Cong ty cé cadc may in cong nghiép trén cac chat liéu vai vai da mau sac va 16 may théu cong nghiép
hiéu Tajima 20 dau va 9 kim, théu cac loai hinh, theo con giéng véi cong xuat dat trén 2.5 triéu mai/ nam.

* Comg nghé : Cht laze cic kiu wi, hink
tramg #ri, 15 thémg bot, nhilm mac vib cde
phu kidn cho san phim. ..

* Bgc tnli: Ch chanh xac hish ¢l da dang.

hepw qua v thagn fién bhe s dymp, b

hinh inngay wén sam pham kki khong cn

cimg nghé 1
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Danh sach ban diéu hanh

Ban giam déc
Nhiém ky: 2015 -2018

1.Ong NGUYEN VAN THGI
Téng giam déc

Nam sinh: 1971

Thoi diém bd nhiém: Nam 2014
Quad trinh céng tdc

1995 - 2013: Can bd Cong ty CP may Thai
Nguyén

2013 - 8/2014: Phé Tong gidam déc Cong ty CP
dau tu va thuong mai TNG

9/2014 - nay: Téng giam déc Cong ty CP dau tu
va thuong mai TNG

Trdch nhiém:
Gidm sat cac hoat dong hang hoa xuat khau

Pua doanh thu, Igi nhuan ctia TNG tang truéng
cao

Trinh d6 chuyén mén

CU nhan QTKD, BH KTQD

Kinh nghiém qudn ly tai cong ty

C6 18 nam kinh nghiém trong linh vuc dét may.
Trén 10 ndm lam qudn ly trong nganh may mac
$6 CP hién ndm giir: 245.072 CP

Qudc tich: Viet Nam

2.Ba LY THI LIEN

Phé téng giam déc

Ndm sinh: 1962

Thai diém bd nhiém: Nam 2009

Qud trinh céng tdc

1989 - 1995: Ngan hang cong thuong Yén Bai
1996: Cong ty may Thai Nguyén

1998 - 2008: Ké toan trudng cong ty may Thai
Nguyén

2008 — nay: Uy vién HDQT - Pho téng giam déc
cong ty CP dau tu va thuong mai TNG

Trdch nhiém

Gidm sat cac hoat ddong nhan sy, tai chinh, xuat
nhap khau, cong tac ndi chinh va van phong
tong cong ty

Dua ra nhiéu giai phap dé kiém soat dong von
cla TNG

Trinh d6 chuyén moén:

Cao dang tai chinh, ngan hang

Kinh nghiém quan ly tai céng ty:

19 nam kinh nghiém trong nganh dét may.

17 nam quan ly trong linh vyc tai chinh, nhan
su clia TNG

$6 CP hién ndam giir: 201.613 CP

Qudc tich: Viét Nam

www.tng.vn Customers pay our salaries!
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3.0Ong NGUYEN PUC MANH
Thanh vién HBQT doc lap

Ndm sinh: 1983

Thai diém b nhiém: Nam 2007
Qud trinh céng tdc

1995: Cong ty may Thai Nguyén

2010 - 2011: Trudng phong kinh doanh Cong
ty CP dau tu va thuong mai TNG

2011 - nay: Uy vién HDQT, Pho téng gidm déc
Cong ty CP dau tu va thuong mai TNG

Trdch nhiém

Gidm sat cac hoat dong hang hda mang thuong
hiéu TNG tai thi trudng trong nudc

Bua TNG lam viéc cac tap doan, cac thuong
hiéu I6n cla Hoa Ky, EU va Nhat Ban

Trinh d6 chuyén mén

Clnhan CNTT - USA

CU Nhan ngoai ngl: Shanghai, China
Kinh nghiém quan ly tai céng ty

Quan ly kinh doanh ctia TNG tU nam 2007.
$6 CP hién ndm giir: 930.283 CP

Qudc tich: Viet Nam

4.B3 LUONG THITHUY HA

Ké todn trudng

Nam sinh: 1969

Thai diém bd nhiém: Nam 2008
Qud trinh c6ng tdc

1991 - 2008: Nhan vién ké toan — Cong ty CP
may Thai Nguyén

2008 - nay: Ké toan truéng — Cong ty CP dau tu
va thuong mai TNG

Trdch nhiém

Kiém soét tai chinh, giam sat xudt nhap khau
Trinh d6 chuyén mén

C nhan ké toan

Kinh nghiém quan ly tai céng ty

Trén 20 nam kinh nghiém trong linh vuc ké
todn, tai chinh

S6 CP hién nam giir: 215.886 CP

Qudc tich: Viet Nam
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NHUNG THAY BOI TRONG BAN DIEU HANH

Thang 2/2015 Ong Nguyén Buc Manh dugc bd nhiém lai 1a PTGD Cong ty tap trung chi dao thi
trudng trong nudc mang thuong hiéu TNG.

Muc tiéu 1au dai ma Cong ty TNG hudng dén la ban hang truc tiép cho cac nha béan lé hang dau
thé gidi.

Xac dinh linh vuc may mac hién dang canh tranh quyét liét vé gia thanh, Cong ty da dau tu hé thong
day chuyén san xuat theo hudng cong nghé hién dai nhu: may may 1 kim cét chi tu déng, may kiém
tra vai, may quay c ding ctia Toyota, may lap trinh da nang... nhdm nang cao chat lugng san pham,
tao Igi thé canh tranh. Dong thoi, Cty ddy manh chién lugc marketing, t6 chic khao sat, nghién ctu
thi trudng, ndm bat nhu cdu thi hiéu cla khach hang trong va ngoai nudc dé cai tién, déi mai mau ma
cho phu hop.

Nham phat huy tiém ndng san cé, vugt qua kho khan do tadc déng clia khiing hoang tai chinh va tan
dung dugc nhitng co hoi do hdi nhap kinh té qudc té mang lai, dac biét khi Hiép dinh doi tac xuyén
Théi Binh Duong (TPP) du kién duac ky két ném nay, Cong ty da dé ra ké hoach phat trién véi muc tiéu
cu thé.

"Hién nay, TNG san xudt hang may mac XK cho cac thuong hiéu thoi trang néi tiéng thé gidi nhu:
ZARA, MANGO, GAP... cla cac khach hang Walmart, Columbia Sportwear, Marks & Spencer. .. Muc tiéu
lau dai ma chuiing toi hudng dén la ban hang truc tiép cho cac nha ban & hang dau thé gidi”

DPanh gia xay dung ké hoach 2015

Uu diém: Giao ké hoach theo dau ngudi = 5615/ ngudi/thang; Tach lao déng mdi va lao dong ci dé
giao ké hoach; Dung 36 biéu mau dé xay dung ké hoach

DGi méi céng nghé: Xay dung hé thdng kiém soat clia cong ty trén phan mén ERP: Hé théng kiém
so4t san xuat; Hé thdng quan ly chat lugng; Hé théng qudn ly nha xudng 5S; Hé thong quén ly don
gia - tinh gid CM; Hé thdng kiém soat an toan PCCC - an toan thuc pham; Hé thdng kiém soat nha cung
cdp. Bau tu mady moc thiét bi mai dé tang nang sudt - nhat la may lap trinh it nhat moi chuyén phai cé
1 chiéc. Cai tao nha xudng nha kho theo mé hinh san xuat tinh gon

Tao déng luc san xudt

Cat gidm chi phi: Giam chi phi 1ai vay bang cach phat hanh c6 phiéu va phét hanh trai phiéu; Giam
chi phi dong bdo hiém, chi phi céng doan; Gidm chi phi khac
CO CAU LAO DONG

Téng s6 lao dong ctia TNG tinh dén ngay 31/12/2015 1a 9.313 ngudi, trong do:

+ Hop dong dai han :8.313 nguai

+ Hgp déng ngdn han va thdi vu: 1.000 ngudi

Trinh d6 chuyén mén:

Trinh do S6 lugng nguai
1 Pai hoc 720 8%
2 Trung cap, cao dang 496 6%
3 Bac tho 6.981 80%
4 Chua qua dao tao 579 6%
Téng 9.313 100%
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Co ciau LD theo gidi Co cau LD theo
ey mNEn tl"]l'lh [li:ll

WO dfquadactes  WLE phithéng

V&i déc diém nganh may 1a nganh st dung nhiéu lao déng va tinh chét cong viéc doi hoi su
khéo Iéo ti man, phu hop véi ni gidi, nén lao déng nir chiém 92% trong co cau lao déng theo gidi
cla Cong ty. Vé co cau lao dong theo trinh d, cdng nhan da qua dao tao chiém 89%, con lai la lao
dong phé thong. Diéu nay doi hoi Cong ty phai ap dung cac chinh sach phi hgp dé vira co thé
thu hut va tao dong luc cho ngudi lao déng.

MUc luong binh quan:

Thu nhap binh quan hang thang ctia ngudi lao dong trong Cong ty nhu sau:
Nam 2013: 3.938.000 dong/ ngudi/ thang

Nam 2014: 4.138.000 d6ng/ ngudi/ thang

Nam 2015: 4.800.000 dong/ngudi/thang

So véi cac doanh nghiép khéac cuing nganh, day dugc coi la mot muic thu nhap kha 6n dinh va
c6 tinh canh tranh

CHINH SACH NGUCI LAO BONG

Tong gidm doc Cong ty C6 phan dau tu va thuong mai TNG cam két: “Ngudi lao dong lam viéc
tai TNG dugc hudng day dd moi ché dd quyén Igi theo quy dinh clia phap luat: Luat lao dong, Luat
bado hiém Y t&, Bdo hiém that nghiép va cac quy dinh clia nha nudc lién quan dén ché do va quyén
Igi clia ngudi lao doNg".

I. Tién luong:

1.Tién luong theo chic danh cong viéc: Buoc tra theo hé sé cép bac clia ngudi lao déng nhan
vdi tién luong téi thiéu.(Tién luong téi thiéu ap dung cho CBCNV lao dong tai TNG tang 13% so vdi
muc quy dinh clia nha nudc)

2.Tién luong san pham: Tra theo don gid san pham nhan vai s6 lugng san pham.

3.Tién luong thai gian theo ché dé: Tra cho nhing ngay nghi L, phép, hoc tap, nghi viéc riéng
c6 hudng luong, nght do tai nan lao déng, nghi kham sic khoe dinh ky va ché dé lao dong n.

1. Tién phu cdp
1. Phu cdp nudi con nhoé dudi 6 tudi.

2. Phu cap kiém nhiém.
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3. Phu cap chuyén can: Tra cho cong nhan cong nghé, lao dong phu trg di lam di ngay cong
theo quy dinh clia Cong ty. T6i thiéu la 260.000d, t6i da la 520.000d/ ngudi/ thang.

4. Puoc ho tro tién an ca : téi thiéu la 12.000d/1 xuat an.

lll. Tién thuéng (du'oc tinh theo Quy ché'thi dua khen thudng cia Céng ty gom):
1.Thudng thanh tich hang thang.
2. Thudng thanh tich thi dua: sdng kién, lao déng tién tién, chién si thi dua co so.
3.Tién thudng thang luong tha 13, tién thudng tich |dy thanh tich thi dua hang théng.
4.Tién tét nguyén dan: 100.000 d/ 1 thang lam viéc.
5.Tién thudng phan chia nguon két du tién luong con lai hang nam.

IV. Thai gian lam viéc:
Thai gian lam viéc theo Quy dinh cla phap luat.

V. Co héi thdng tién:

Ngudi lao déng ludn cé co hdi b nhiém vao cac chic vu quan ly theo ndng luc ca nhan. Cong
ty khuyén khich va tai trg kinh phi cho can bé céng nhéan vién dugc hoc tap nang cao nghiép vu,
tay nghé trong va ngoai nudc.

VIl. Phuc lgi cd nhan:
1. Buagc ho trg déng bdo hiém than thé 1a 100% muc dong/ nam.
2.Bugc di tham quan du lich trong va ngoai nudc.
3. Dugc bé tri nha & tap thé cho ngudi lao dong véi gia uu dai.

4. Buac tao diéu kién tham gia sinh hoat trong cac t6 chiic Bang, doan thé, tham gia phong trao
van hda van nghé, thé duc thé thao...

5. Dugc ho trg hoc bdng cho con em 6 nguyén vong hoc xong vé lam viéc tai TNG.
6. Dugc ho trg khi gia dinh gap hoan canh khé khan.

7.Dugc ho trg xdy dung nha tinh nghia cho can bd cong nhan vién cé hoan canh dac biét kho
khan.

8. Co xe ca dua don CBCNV (co dia diém gUi xe khong mat phi).
9. C6 nha tré tai khu tap thé cho CBCNV gli con em.
10. Nguai lao dong nlr sinh con dugc Cong ty hd trg 300.0004/ lan sinh.

11.Thai sdn nam: Nguai lao dong la nam gidi, ma ca hai va chéng la CBCNV ctia Cong ty CP Dau
tu va Thuong mai TNG, khi ngudi vg nghi sinh con, ngudi chdng duge Cong ty cho nghi dé cham
séc vg con. Thai gian dugc nghi la 05 ngay néu va sinh thudng, 1a 07 ngay néu vag sinh mé. Thai gian
nghi nay dugc Cong ty thanh todn 100% tién luong. Ché dé phdc Igi thai sdn nam ctia TNG co hiéu
luc dén ngay 1/1/2016.

Thay déi:
1. Ap dung thai sdn nam tur 1/1/2015.

2. Tién tét Binh than 2016 sé dugc cong don ti tién thudng tét ting thang trong nam 2015 dé
cho nguai lao dong biét trudc.
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TINH HINH THUC HIEN CAC DU AN PAU TU

1. Hé théng ddy chuyén béng ctia TNG dd hoan thién

Cudithadng 6, TNG dua day chuyén san xuat bong tam tri gia khoang 50 ty déng dat tai Nha may cla
Chinhanh Bong thudc TNG di vao hoat dong.

Day chuyén san xuat bong tam mai dugc dau tu la day chuyén hién dai coé cong suat toi da cao hon
gap 3 1an so véi day chuyén san xuat bong tam hién cé clia nha may.

Du 4n mdi sé nang téng s6 day chuyén san xudt béng 1én 4 day chuyén, trong dé cé 2 day chuyén
san xuat bong tam, 1 day chuyén san xuat béng hat, 1 day chuyén san xuat bong xudc va hé théng
may méc gom 10 may tran bong, 15 may théu.

Trudc day, TNG da dau tu day chuyén san xuat bong tdm nhung st dung cong nghé chua hién dai
nén san pham mai chi dap Ung dugc nhu cau & phdm cdp thap va hién cong suét cling da chay toi
da. Lan nay, TNG dau tu day chuyén dong bo, theo cong nghé hién dai ti Han Qudc, ¢ thé lam ra san
phdm dép Uing dugc nhu cau vé nguyén phu liéu clia nhiing tap doan thdi trang 16n trén thé gidi ma
TNG dang gia codng. Khong chi st dung tai TNG, sén phdm lam ra sé dugc déi téc clia Cong ty mua va
ban cho cac nha gia cong san pham cho ho.
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Cac khoan dau tu tai chinh: Khong co
3. Tinh hinh st dung vén dot chdo bdn

VGi s6 tién 56.546.230.000 VND (Nam muoi sau ti nam tram bén muai sau triéu hai tram ba muoi
nghin) dat 100% ké hoach thu dugc ti dot chao ban cd déng hién hitu, ESOP, cong ty da sir dung toan
b dé bé sung von luu déng theo diing muc dich chao ban ban dau. S6 von luu déng bé sung dé gidp
nang cao nang luc tai chinh ctia Cong ty.

Nguyén nhan dat dugc :

a. Muc tiéu rd rang, cu thé.

b. Ké hoach ré rang cu thé.

c. Cac cong cu kiém soét ké hoach, chat ché, cong khai, minh bach theo thang.

d. Théng tin dugc chia sé ddi véi cac ¢d déng, nha dau tu rd rang, minh bach.

e. Cong khai phan tich cdo béo cdo hang thang trén trang web dé cac c6 dong ndm dugc thong tin.
4. Cdc du dn dang khéi déng tiép theo:

4.1. Trung taém thiét ké thai trang TNG: toa lac trén dudng Béc Kan, t& 20, Phudng Hoang Van Thy, TP
Thai Nguyén, tinh Thai Nguyén. Du dn bat dau xay dung, du kién quy 2/2016 sé dua vao st dung.

Bl ARL TEUMD RLL g el e FRANG TG

4.2, Dudn Nha & Xa Héi: TNG da co sdn quy dat, cong ty dang tién hanh th tuc xin cap phép dé trién
khai du &n va tién hanh cac thd tuc dé lua chon nha thau.
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4.3. Du dn Khu c6ng nghiép Son cdm 1, Huyén Phu Luong véi quy mé 75 Ha: TNG da c6 gidy phép
chdp thuén ctia UBND tinh Thai Nguyén, hién nay TNG dang tién hanh gidi phong méat bang sach dé
trién khai.

VY PR 0 T T L G el s R

T T P PR TR

Cac cong ty con, cong ty lién két
CONGTYLIEN KET
Céng ty cé phdn xdy Idp dién Bdc Thadi,

Dia ch’: T6 20 phudng Phan Binh Phung, TP Thai Nguyén, tinh Thai Nguyén.

Nam 2015, Dai hoi déng cd dong cong ty CP xay 1&p dién Bac Thai da dua ra ké hoach tai co cdu lai
cong ty xay lap dién Bac Théi va sé chuyén hudng kinh doanh.

Tai khu dat tru s& chinh cla cong ty xay ldp dién sé chuyén lai cho TNG dé thanh lap viét nghién
clu va phat trién mau san pham cla TNG.

TNG hién dang tham gia vao qué trinh tai co cau, hoan thién bd méy va chién lugc kinh doanh.

TNG dang tham gia tai cdu tric va doc thic thu hdi cong ng dé van hanh. Du kién nam 2016
DHDCD sé tién hanh céc chién lugc mai ma TNG sé duoc hudng loi.

Céng ty c6 phan thdi trang TNG
Dia chi: T6 20 phudng Phan Dinh Phung, TP Thai Nguyén, tinh Thai Nguyén.

Hoat dong SXKD clia TNG Fashion t6t, hién nay TNG fashion (TNGF) da cé 42 clia hang va dai Ly
trén toan quoc.

TNGF dugc hang thai trang ban 1é ctia Thai Lan ky hop déng bao tiéu sén phdm va nam trong chudi
siéu thi ROBINS trén 1anh thé Viét nam.

Doanh Thu ndm 2015 dat khodng 76 ty va dang phan dau dén nam 2016 dat 150 ty, loi nhuén hoa
von.

Car wreie o chde edmg ry: gden 2 cdog 1y lidn doanh lién ki, chi tidt nhar sau:

Tém chng ty Iy 1§ sd hvitm O Hogt diisg chinkh Yim ghp ||'[En|1_-||
CTCP Xdy lp didn Bhc This a5, Xy Ihp didn TT1, 30,000

CTCP Thin trasg TG 1% kst thim Irang JH0H, 0O ANy
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TINH HINH TAI CHINH NAM 2015 CUA CONG TY

Chi tidaaf Fimaocial Figtwe MNamJ Year MamJ Year % thng gidm/
2015 2074 B chonge
Tﬁggiatﬂt.!i'lsén.l' Total asset 1.87 36456 205.04.2 1. 1979059562 744 M, 1%
Dvoanh thuy thwandNer revenue 1. 923 94001 5.849 138106425559 30,7 1%
Lo nhiudn il hoat &bng kinh
daanhy’ Prafit from apersting 86247125158 62856336577 EEra b
achties
Lou nhyudn khao! Other prafits 1.783627.625 1.4 560040 21, 15%
Lok Erudehe Hey' Pt 8030752804 o, 3308 896,607 36,84
hefore fox
Lo mhiudn sau thud) Praft afters
i F1. 300050 5%, Dei] 53.15431R157 T
Ty b8 boi nhudn tra of tic 2985 2945 1,39%
1. Tinh hinh tai chinh
2500
2000
_—
Téng tai san

1000

a—

500

Nam 2013

Nam 2014

Nam 2015

Doanh thu thuan

Bang: Téng thi sdn va Doanh thu thudn nam 2013 - 2015 (BVT: Ty déng)

Tal thisl didm 31/12/2015, gid trf téng tal sdn cong ty dat 1.613 tf ddng. tng 34,7 1% so wii
therd diém ddu nam. Ty trong tal san ngdn han trén téng tal sdn khéng bién $ang manh qua o
ndm, dat 43,45% tal théd didm 317272015, vai 56,55% trong oo G tal san, THG of mudc ty trong
tal san dal han tuong A8 cao trong nganh dét may. B4y cOng I didm khac bidt cla TNG so wdi
cac doanh nghlép cong nganh khi Céng ty thaic hign $du tu bai bdn, toan dign vwao tal sam od dinh
dé phigc vy chu trinh s3n xSt khép kin.
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® Tién va twong duong tién
® Piu tu tai chinh ngén han
m Céc khoan phai thu

® Hang ton kho

B Tai san luu dong khac

Bang: Cof clai tai sdn ngdn han

0.00%
m Tai san c¢b dinh
M Tai san d& dang dai han

M Cac khoan phai thu dai
han

m DAu tw tai chinh dai
han

® Tai san dai han khac

Béng: Co chu tad san dai han ndm 2015

100
90
80
70 Loi nhuén tir hoat
60 dong kinh doanh
50 Loi nhuén trude thué
40 TNDN
30 Loi nhuan sau thué
20 TNDN
10
0 T . .
Niam 2013 Niam 2014 Niam 2015

Bang: Thanh tich dat duge vé loi nhudn nam 2013- 2015 [ BVT: Ty déng)
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Mhan xet: Mhw ta thay, guy mb adng nha g nhugn ada THG khdng nging tang ¥n e ndm 2013
d8n hét nam 20M5, 46 s mét thanh tich 158 ada THG trong su phat trién khi kinh t8 nhiing ndm
trdr Lal ddy dang ihd khan,

Cing wil o hudng bién ddng cla gid tr] 1l sdn so w&l cing kg, THG duy tri su hudng én
dinh wé ndng luc hoat dGng oda minh,

[En
o

9.03

san

9 8.68
8
7
B Vong quay hang tén
6 kho
> M Vong quay cac khoan
4 phai thu
3 = Vong quay téng tai
2 -
1 -
0 -

Nam 2013 Nam 2014 Nam 2015

o \ng guay tAng tal san clng ty dat 1,37 wong, I mdc trung binh so w4l cac doanh nghiép
khic trong nganh dét may.

o Vang guay khadn phal thu rdt &dn dinh gua cac nam. Nam 2005, wong quay khodn phal thu dat
8,68 wing, tuong duong 42,04 ngay phdl thu, By & con 56 cao 50wl 58 ngay phal thu trurg
binh cla cac doanh nghlép dét may. D6 nay dho thay cong ty Jang guan |y chua 16T dong
tién phai thu 88 khang bi chiém dyng von

o Hang tén kho chidm 29.67% tdng 1Al sdn. Vang guay hang ton kha dn dinh qua cac nam va
dat 4,68 wing nam 2005, tuong dng 77,29 ngay tdn khoo

2, Cae chi tidu thl chinh chi yéw Major financial benchmarks:

Erliiiis Bancmarks Mam/ Year | Nam/ Year | % thng gidm/
2015 2014 % change

I. Chi fiéw wé khd ndng thank fodn Solvency ratio
+ Hé 58 thanh tadn ngan han/Curent rehio Q.77 Q.72 6,7 6%
+ Hé 58 thamh toan nhanhy' Quwick reho 0,39 0,25 37.84%
2 Chi iy wé co cdu wind coplfal straciuee Rodio
+ Hé 58 Moy Tdng 134 san (Dett/Total assers ratia) 7347 7B 2% -5,050,
:-ﬂ:::é N/ Wy chel s ers’ Equity 276,95% 357.01% -3,92%
3 Chil tiéu wé mdng b hoat ddng’ Operation
capahiltty Rohio
+ Wing quay hang téo kha! ventony turmowver 454 3.8 23.8%
+ Vong guay téng t san 1.37 1,28 7.03%
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4. Chil téu wé khd ndng simh M Targert on Prafitabiliy
+ Hé 58 Lol nhuan sau thus! Doanh thu thudn (orod 1715 3.86% 3.00%
after fas’ Ner reverie Satia)
+ Hé 58 Lo nhudn saw thud, Wan chid 58 hifu {profit
afies tax tatal capibat Rutio) 16, B 20,28% 17 B5%
+ Hé 58 Lol nhuan saw thug! Téng 134 san {profit after 4 i i A%
tax/ Tatal assets Ratka)
+ Hé 58 Lol nhuan tlhoat $Gng kinh doanhy' Doanh
o )

tha thudn (Operating prafit’ Vet revenue Bathka) ok A2 e

0.9

0.8

0.7 & 0.77

0.6 0.72 0.73

05 —&—H¢ sb thanh toan

0.4 ngén han

0.3 ~ 5;9 =—Hé s6 thanh toan

’ nhanh
0.2 0.26 028
0.1
0 ; ; .
Nam 2013 Nim 2014 Nim 2015

Bang: Chi 6 vé kha nang thanh tedn ndm 2013-2015

400
350 [\

300 354 357\

=—H2 sb (ng/
. Téng TS)

250 276.95
200

150
100

—@—H¢ S6 (No
/VCSH)

¢ >— —

50 7799 78.12 73.47
0

Nim 2013 Nim 2014 Nim 2015
Bang: Chi 56 vé oo cBu von ndm 2013-2015 (Bvi: %)
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4 A68
P m—-
3.78
3 372 =&=Vong quay hang
ton kho
2 =YV ong quay tong
— 1 tai san
P13 1.28 137
0

Nam 2013 | Nam 2014 | Nam 2015 |
Bang: Chi 58 vé nang lue hoat dng | Dyt Vang)

25.00%
20.28%
20.00% 16.66Y
15.00% =¢= NST/ DTT
/ —8—-LNST/VCSH
10.00% .
* 1 6.64% ~#—LNST/Téng TS
5.00% 4.44% 4.42%
. 0
46% ‘/ ¢ ¢
0.00% . . .
Nim 2013  Nim 2014 Nim 2015

Bang: Chi 58 vé kha nang sinh l&i (Bvi: %)

Nh&n xét: HE 56 kha ndng thanh todn tuy cén thdg nhung van Jang b ddu hidu t3ng En theo
tamg mdm, chi 56 vé ndng ke hogt $dng oing nhu way, ddu higu 168 trong binh doanh oda THG.
Hé 58 ng of trong ndm 2015 dang b xu hudng gidm.
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Co cau cod dong, thay doi von dau tu clia chd sé hitu
Cé phan:

C6 phan tu do: 24.136.485 c6 phi€u chiém 100% & phan.

Ma ching khoan : TNG

Giao dich tai: Hnx

DANH SACH CO DONG TNG CHOT NGAY 11/11/2015

Danh muc S6 lugng
1 Téng c6 dong 1,658
Téng cb phiéu 24,136,485 100%
2 C6 déng trong nudc 18,881,570 78%
3 C6 déng nudc ngoai 5,254,915 22%
Co cauvén
Sé
TT Danh muc Gia tr»i luon Tylé
- (1.000d6ng) | g &639 (%)
Téng von chl sé hiiu 24,136,485 1,658 100
- C6 déng trong nudc, trong do6
1 |+ C6 dbng nha nudc
+ C6 dong khac 18,881,570 1,625 78
- C6 déng nudc ngoai 5,254,915 33 22
Chi tiét
- C6 déng sang lap 0 0
2 |-C6ddnglén 7,578,865 3 314
- C6 déng ndm gitr dudi 1% cd phiéu c6 quyén 16,557,629 1,655 68.6
bi€u quyét
C6 phan

TONG SO CO PHAN: 24,136,485
Tu do chuyén nhuong: 24,136,485
Han ché chuyén nhuong: 0

CO CAU c6 DONG

Corcan of ding 2015 [1007%)
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Théng tin vé nhitng c6 déng 16n

. o . TONG SO CK
SODKSH NGAY CAP DIA CHI LIEN HE THUC NHAN
Phudng Phan Binh
1 Nguyén Van Thoi 090117808 | 28/05/2009 | Phung,TP.Thai Nguyén, 4,877,984
Tinh Thai Nguyén 20.21%
x . Phudng Phan Binh
2 Nguyén Xuan Thuy | 151300346 | 17/03/2003 Phiing, TP Thai Nguyén 1,216,479 5.04%
Nexus Way Camana 89
ASEAN DEEP VALUE Bay, Grand Cayman,
3 FUND CA5503 10/10/2011 KY1-9007, Cayman 1,472,326
Islands 6.1%
7,566,788 | 31.4%
]
Ty lé
m Nguydin Van Théi
W Npuyen Xobn Thgy

e
e

o A ar Srall Cap Fumd

W KR

Cam két dit chat luong san pham, uy tin cia Céng ty Ién hang dau

Mang dén lgi ich cho khach hang bang san pham va dich vu chét lugng cao.

Mang dén Igi nhuan cho nha dau tu tin tuéng vao tri thiic va tinh chinh truc ctia TNG.

Mang dén su tu tin trong cudc séng cho nhan vién thong qua su déng gop day y nghia clia ho.

Mang dén su hai léng cho nha cung cép qua cac giao dich cong béng.
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Gidi thiéu qud trinh tdng vén cta céng ty

Quaé trinh tang von diéu |é clia Cong ty tirkhi thanh 1ap cho dén nay, Cong ty da cé 07 lan tang von
diéu lé cu thé:

Lan 1: Nam 2006, Cong ty nang von diéu lé 1én trén 18 ty dong theo Nghi quyét Dai hoi C6 dong
ngay 13/08/2006 va phé duyét du an dau tu xay dung nha may TNG Séng Cong véi téng von dau tu
la 200 ty dong.

Lan 2: Ngay 18/03/2007, Cong ty nang vén diéu lé 1én trén 54,3 ty dong phat hanh ra cong ching
theo Nghi quyét Dai hoi c6 dong ngay 18/03/2007, phé duyét chién lugc phat trién Cong ty dén nam
2011 va dinh hudng chién lugc cho cac nam tiép theo.

Lan 3: Ngay 15/10/2009, Cong ty thuc hién tang vén tir 54,3 ty déng 1én 87,2 ty dong theo hinh
thic phat hanh ra cong chung.

Lan 4: Ngay 10/12/2010, Cong ty duoc Uy ban Chiing khodn Nha nudc cap gidy chiing nhan chao
ban 4.773.775 c6 phan ra cdng chiing nang vén diéu 1é tr 87,2 ty déng 1én 134,6 ty dong.

Lan 5: Ngay 20/05/2014, Cong ty dugc UBCKNN chép thuan phat hanh cé phiéu dé tra ¢ tuc,
nang von diéu lé 1én 148,074 ty dong dé tra cd tuc 10% bang c& phiéu.

Lan 6: Ngay 28/11/2014, Cong ty dugc UBCKNN chdp thuan phét hanh ¢ phiéu dé tra cé tuc,
ESOP, nang von diéu 1 lén 219,425 ty.

Lan 7: Ngay 23/10/2015, Cong ty dugc UBCKNN chdp thudn phat hanh ¢ phiéu dé trd co tic,
nang von diéu lé 1én 296,221 ty.

(Ty dong)

296,27100
2800 :
—r 11542400
i 134 6000 MAL7400
108k BT IO
54,3000
S '_zi
L Lirw 2
L-hl!- I..*'nl
l:‘lni mn‘
L7

Giao dich cé phiéu quy: Cong ty khong thuc hién giao dich c& phiéu quy trong nam.
Cac chiing khoan khac: Cong ty khong co cac chiing khodn khac, chicé ching khoan TNG
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BAO CAO VA DANH GIA CUA BAN GIAM BOC

1. Danh gia két qua hoat déng san xuat kinh doanh

« Vé méi truong kinh doanh ném 2015

Nganh Dét May Viét nam nam 2015 da dat kim ngach xuat khdu 27,2 ty USD, tang trén 10% so Vi
nam 2014, la muc tang Idn nhat trong 3 ndm qua. Nhin chung nganh dét may hién nay van ddm bao
sU tdng trudng tot so cac nganh cong nghiép khac cda Viét nam. Tuy nhién, van co tinh trang nhiéu
doanh nghiép bj thiéu hut don hang; gid cac don hang khong tang l1én dugc ma con bi gidm do canh
tranh manh t&r cac nudc trong khu vuc nhu Trung qudc, Indonesia, An d6, Bangladesh..Ngoai ra, cac
doanh nghiép trong nganh con bi anh hudng bdi cac yéu t& nhu tinh hinh ng xau tai EU, dong tién mat
gia tai Nhat Ban, su bién déng manh, kho luong trudc clia thi trudng bong, xo...

Mét sé chi tiéu két qua hoat déng san xudt kinh doanh ndm 2015

Chi tiéu Daon vi tinh 2015 2014 Tang/ gidm
Téng doanh thu Ty déng 1923 1377 +39,71%
Loi nhuan sau ) s
. . 0
thud Ty dong 71,3 53,1 +34,13%
EPS VND/ CP 2986 2945 + 1,39%
56 luong lao Ngudi 9.313 8963 +3,90%
dong
Thu nhap binh .
quan VND/nguoi/ 4.800.000 4.138.000 +15,99%
‘. A thang
nguai lao dong
« Vé doanh thu
5000
LEEF 1 L EL 28

&
E -

Thue haln

K& haach
nden M4
Edm LS

Thage Fwisn
ndm 2015 Kl haach

ndm HHE

Trong nam 2015, doanh thu ctia TNG la 1.923 ty dong da vuot ké hoach dé ra la 7,43%. Trong nam

2016, TNG dé ra ké hoach la 2.285 ty déng.
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« Vé co cdu doanh thu ndm 2015 ( linh vuc kinh doanh)

*V¢ lgi nhudn sau thué

- - 11
TThups hll!'n =

afm N4 4 h_f;'il;n'!m Truac hidin

ndm2i13 i hoachnE&n
el 11T

Lot

Trong nam 2015, doanh thu ctia TNG la 71,3 ty dong, chi hoan thanh 95% ké hoach dé ra do chiu
anh hudng ctia khé khan kinh té toan cau. Trong nam 2016, TNG dé ra ké hoach la 110 ty dong.

*Vé chi phi
Co cau chi phi hoat déng

O 0y

(HE. T8
(& et P

|t rl"lll.lllg Lsiui
B Shy phi bk cRdol
B Ghnhi b nbng

B ki quda e dodnh
ngafp

B Yk Eads

Gia vén hang ban ludén la nhom chi phi chiém ty trong kha 16n, véi mic 84,05% trong téng céc chi
phihoat ddng clia TNG. Trong cac nhom chi phi, sy gidm sut 9% cla chi phi tai chinh ma chd yéu la chi
phi lai vay da cé su dong gép dang ké vao su tang 1én clia Loi nhuan sau thué clia Cong ty. Cac nhém
chiphikhac du cé su tdng 1én so véi cing ky nhung vdi ty trong rat nhé trong o cau tdng chi phi hoat
dong nén cé it tac ddong dén téng lgi nhuan hoat ddng clia toan CoNg ty.

« Nhiing thay déi 6 TNG
- Ap dung céng nghé ERP vao diéu hanh:
- Phan tich bao cdo tai chinh theo thang.

- Théong qua cong cu phan tich & bdo cédo doc, ngang clia Hé théng quan tri nguodn lug, ti cép
quan ly diéu hanh, dén nguai lao dong déu biét va hiéu dugc rd khoan muc, chi phi nao dang bi lang
phi, tr d6 dua ra cach thic dé nang cao hiéu qua SXKD ctia Chi nhanh bang cach tang doanh s6
hodc gidm chi phi kha bién.

- Cong ty cling dua ra cac chi tiéu dinh luong, gan trach nhiém cong viéc vdi tién luong thé hién
qua cac chis6 K. Cac can bd quan ly phu trach cac K hé sé khac nhau, tuy theo két qua sé co thu nhap
khac nhau.
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- Giao quyén,dong thai cling dat ra yéu cau rat cao vé trach nhiém. Chang han, 6ng gén trach nhiém
tai chinh clia ca nhan giam déc vdi viéc quan ly ngudn von luu dong clia chi nhanh, trén co sé so lugng
c6 phén s& hiu ctia Giam déc. Cong ty gan trach nhiém vat chat clia gidm doc, ké toan trudng, can bod
phu trach kinh doanh ctia chi nhanh vdi viéc dé nghi vay vuct han muc tin dung. Sé tién lai vay vugt han
muc duoc khau trir thdng vao thu nhap clia 3 cd nhan trén.

- Tiéu ban Kiém soat ndi bd truc thudc HDQT Cong ty, hang thang, déu phan tich cac nguyén nhan
khach quan, chli quan gay ra 16i that thoat clia cong ty, néu nguyén nhan chd quan sé truy dén cling,
nguai lam sai sé chiu boi thudng trach nhiém vat chat ca nhan, khéng dugc hach todn vao gid thanh.

- Hé thdng kiém soat chéo dugc thiét lap trong nhiéu khau, nhiéu dau viéc ctia doanh nghiép. Bon
cl, thay vi 0y quyén cho Gidm doc chi nhanh tu quyét dinh Iua chon, hop tac véi khach hang nao, nay
TNG chuyén thanh Hoi dong dam phan don hang. Tiéu ban kiém soat ding dau la thanh vién HDQT ddc
lap, dugc giao kiém sodt nang luc san xudt clia cong ty hang thang trén phan mém quan trj kinh doanh
cong ty. Theo ddi tién dd coHng ng qué han clia cong ty. Theo ddi chuyén tién di, hang vé va hang di, tién
vé trén hé thong. T dé cé thé phat hién, ngan chdn cac hanh vi vi pham phap luat, cac rdi ro co thé xay
ra trong hoat déng ctia Cong ty.

- Viéc sau sat, thang thén trong diéu hanh clng da tré thanh van héa doanh nghiép. Hang thang, TG
danh gid nang luc quan ly diéu hanh clia can bd quan ly thong qua két qua SXKD va du kién ké hoach
SXKD thang ké tiép ctia ting chi nhanh.

- Hoéi dong nghiém thu:

Kiém tra cong tac quan ly chat lugng va chét lugng cong trinh xay dung.

Ki€ém tra cong tac nghiém thu ctia cht dau tu va nha thau.
- T6 chuic nghiém thu cac hang muc cong trinh XD mdi hoan thanh, dua vao SD.

- T6 chic nghiém thu cac hang muc cong trinh XD da s&r dung hét thai gian bao hanh theo quy dinh
cla hop dong.

Nh& thuc hién dong bo cac gidi phap, trong nam 2014 cac chi phi déu tiét gidm, mac du doanh
thu cé gidm hon KH, Loi nhuan dat 108 % so ké hoach.

- Ap dung céng nghé mdi:

Trong cac nam qua, TNG da tap trung dau tu chiéu sau cho cac xi nghiép may clng nhu dau tu theo
dinh huéng mat hang, nguén hang. Cong ty da trang bi cac thiét bi chuyén dung tu déng tién tién, hién
dai dé nang cao nang sudt va dap Ung cac yéu cau ngay cang cao cla khach hang. Vi vay, dén nay cac
Xi nghiép may, da dugc dau tu nhiéu may maoc thiét bi may cac loai (tU may 1 kim, 2 kim dén cac may
chuyén dung nhumay 1 kim dién t&r téc do cao, may maé tui, may tra tay 4o, may tu dong cat chi, tu dong
lai mai, dinh s6 mai may, may ép seam, may cop nhiét), mot s6 cac thiét bi nay dugc dau tu dong bod tu
khau gidc so do6 dén khau trai vai, cat, may va hoan tat trong dé c6 mot s6 cong doan dugc trang bi kha
hién dai tam ¢ khu vuc va thé gidi nhu thiét bi gidc so do, trai vai, hoan tat va mot sé day chuyén san
xuat may mac vai quy trinh céng nghé khép kin va hién dai.

Khau thiét k&, nhay c& va gidc so do da dugc thuc hién hoan toan trén may vi tinh véi su hd trg clia
cac phan mém vi tinh nhu Gerber/ lextra. Khau xay dung quy trinh cong nghé va thiét ké day chuyén da
dugc thuc hién déi véi tat ca cdc ma hang trudc khi san xuat dé dam bao tang nang suat lao déng va lam
€O s3 cho viéc tinh don gia tién luong. TU su dau tu trén da mang lai mot bd mat mdi khai sac cho céac
don vi trong viéc chi dong duoc ngudn hang, khach hang dé chuyén moén hoa san xudt va mat khac la
da gilp cac don vi ndng cao nang sudt va chét lugng san pham tang thém uy tin véi khach hang cing
nhu phat huy dugc Igi thé canh tranh va ti dé da thay déi va phat huy dugc quy trinh cdng nghé san
xudt san pham; viéc xay dung quy trinh cong nghé cho timg san pham da dugc chuyén mén héda cao &
nhng khau trong yéu.
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« Nhiing tién bé céng ty da dat duoc

TNG déa tuyén bé rdng doanh nghiép khong cé dat cho tham nhiing, tiéu cuc. Ai khong tuan theo sé
bi dao thai. Thuc té€, trong Iinh vuc nay tinh trang gui gid xay ra rat nhiéu. Chang han, khi di dam phén
hop déng, gid xudt hang 10 USD/ s&n phdm, ho chi dua trén hop déng la 9 USD, con 1 USD tu tui. TNG
ap dung viéc dam phan hop déng, ky két hop dong tap thé dé han ché t6i da tiéu cuc, Ban Kiém soat
cla Cong ty phai tham gia vao viéc khdo sét, dénh gid mat bang va thuc té & cac nha cung cap.

Dong thai, Cong ty gui thong bdo dén tat ca cdc nha cung cap nguyén vat liéu véi ndi dung la néu
Cong ty phat hién thay nha cung cap nao chi hoa hong, qua cap cho nhan vién clia TNG, Cong ty sé
cdt dut hop dong. Co ché kiém soét chéo trong Cong ty cling dugc thuc thi nghiém ngdt, trong ting
khau, dau viéc.

Nhing thay déi dén ti viec TNG mong mudn thu hit dugc thém von dé tao ra doanh nghiép cé
quy mo I6n hon. Cac chuyén gia da tu van cho téi rang, mudn vay phai minh bach hoat déng, phan
chia lgi ich ré rang, cai nao cla riéng thi anh cé toan quyén, con clia chung thi bat ¢l ai trong doanh
nghiép cing khong duoc tu lgi.

Day thuc su la cudc dau tranh vai chinh minh vi muén doanh nghiép thay déi trudc hét tu duy cla
cac thanh vién HDQT phai thay déi.
« Thanh tuu dat duoc

Hé thong thong tin hang ngay tu dong xuat hién trén hé théng mday tinh cda tat ca cac thanh vién,

khéng dung in tai liéu nén khi cé moét thong bao trong vong 01 phit toan bd can bd clia TNG st dung
may tinh trong khu vuc ctia TNG déu nhan dugc thong tin.

Chia sé thong tin don hang san xuat, cong ng trén hé théng phan mém nén moi ngudi déu
dugc biét.

Giao viéc cu thé ting phong chiic nang kém theo hé sé luong, téng quy luong cla ting bd phan,
néu cac phong dat dugc hiéu qua cong viéc thi hé thong tu dong két ndi vao hé thong tinh luong va
nhan hé s6, néu phong khong lam tot thi sé bi ty dong trur trén phan mém tinh luong va hé sé luong,
tOng quy luong clia ting phong sé giam di.

2. Tinh hinh tai chinh

Tinh hinh tai san

Téng tai san

1 I'I' e

L = il
)
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Hilem 3083 Km0 b S0
Bang: Téng tai san va Doanh thu thuan nam 2013 - 2015 (BVT: Ty d6ng)

Tai thoi diém 31/12/2015, gia tri téng tai san cong ty dat 1.613 ty déng, tang 34,71% so vai thoi
diém dau nam. Ty trong tai san ngan han trén téng tai san khong bién déng manh qua cac nam, dat
43,45% tai thoi diém 31/12/2015. Véi 56,55% trong co cau tai san, TNG co muc ty trong tai san dai han
tuong déi cao trong nganh dét may. Day cing la diém khac biét ctia TNG so véi cac doanh nghiép
cung nganh khi Cong ty thuc hién dau tu bai ban, toan dién vao tai san ¢d dinh dé phuc vu chu trinh
san xuat khép kin.

www.tng.vn Customers pay our salaries! Bao cao va danh gia cua ban giam déc 127



Tinh hinh no phdi tra
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Tai thai diém 31/12/2015, gid tri téng ng dat 1.185 ty dong, chiém 73,47% téng ngudn von. Day la
muc tuong doi cao so véi cac doanh nghiép khac trong nganh dét may. Tuy nhién, ty lé t&ng ng trén
tOng ngudn vén lién tuc gidm qua cac nam cho thdy nhimg cai thién kha quan trong co cdu nguon
vén clia cong ty. Ng ngdn han clia cong ty tai thai diém 31/12/2015 dat 912 ty dong, gidm 163 ty déng
so Vi thai diém dau nam.. Ng dai han clia cong ty tai thoi diém 31/12/2015 dat 273 ty déng, gidm 85,8
ty déng so vai thai diém dau nam.

Tinh hinh no hién tai, bién déng I6n vé cdc khodn no

Ap dung thanh todn L/C: Sau khi xudt hang, toan bé van don géc TNG sé xudit trinh qua ngan hang
dé dam bao khdch hang khi Idy hang sé phai thanh todn cho TNG.

Ap dung thanh toan theo hinh thic tradecard vai khach hang; Bay la hinh thdc thanh toan hién
dai, tién tién bénmua, bén ban déu ky hop dong véi hang bdo hiém thanh toan nén tién sé tu dong
chuyén vé sau khi bd chiing ti thanh toan doi tién dugc tu déong phé duyét trén hé théng thanh toan

Théa thudn véi khdch hang trudc khi da kiém sodt hang dat chdt luong tét thi thanh todn truéce khi
xudt hang

Do véi cac nha cung cap: Hang vé dén cang, hodc vé dén kho TNG sé tra tién.

Vé ng xau

* Ng xau: TNG khoéng cé ng xau, ng qua han.

* Chénh léch ty gid: TNG dung hinh thuc thanh todn mua nguyén liéu tu nudc ngoai thanh toan
bang USD, khach hang tra tién cho TNG cling bang USD nén chénh léch ty gid khong bién dong nhiéu
dén KQSXKD clia cong ty.

* Chénh léch lai vay: Trong nam 2015, ty gia tuong déi &n dinh nén déi véi doanh nghiép xuét khau

[a mot loi thé, TNG khong co vudng mac lién qua dén chénh léch 1ai vay vi TNG vay bang dong USD
nén ty gia cting kha thap.

Chi tiéu Pon vi tinh 2014 2015
Vay ngén han Ty dong 748 912
Vay dai han Ty dong 187 273
Chi phi 13i vay Ty dong 62,5 56,8
Chi phi 13i vay/ DTT % 4,54 2,95

Nam 2015, ty 1& chi phi i vay trén doanh thu thuan dat 2,95%. Day la muc trung binh va thé hién
cong ty cé thé chiu nhiéu rdi ro vé bién dong lai suat. DO nhay clia cac khoadn vay déi véi su thay ddi
|&i sudt co thé xay ra & muc do hop ly trong lai suat.
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Céac khoan phai tra

Céac khodn phai trd hau hét la ma L/C hodc tra trudc dé nhan hang thuan loi. Riéng khoan phai
trd cong nhan vién la chi phi luong thang thir 13 dudc trich trudc. Luong thang thd 13 cdng vdi cac
khoan thudng cho can bd cong nhan vién, thic té cac khoan nay duoc thanh toan vao thai diém
dau quy | nam tai chinh tiép theo sau khi cong ty téng két hoat déng kinh doanh ca nam. Chi phi nay
thudng duoc thé hién bang khoan phai trd cdng nhan vién trong béo cdo tai chinh nam.
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Nang luc hoat ddng - vong quay phai tra nha cung cap ctia TNG qua cac nam

Tai thai diém 31/12/2015, gié tri cac khodn phai trd dat 197 ty déng. Vong quay khoan phai tra
trong nam 2015 dat 11,79 vong, tuong duong 31,69 ngay. S6 vong quay cing nhu sé ngay phai tra
cho thay nang luc tai chinh lanh manh cing nhu xu huéng chiém dung von clia nha cung cap dang
c6 xu huong gidm vao nam 2015.

3. Nhiing két qua dat dugc so sanh véi ké hoach nam 2015, va ké hoach nam 2016

Thuc hien | K& hoach
T N6i dun BVT Thuc hién | K& hoach | Ké hoach S0 VG K& 2016 so Vvéi
: 9 nam 2015 | nam 2015 | nam 2016 thuc hién
hoach 2015
2015
1 D?ﬁgh Tydéng | 1.923 1.790 2285 +7,43% | +18,82%
, |toinhuanl oo qarg | 71,3 75 110 -4,93% | +54,28%
sau thué
Bang 4.5: So sanh két qua dat dugc nam 2015 véi ké hoach da dat ra nam 2015 va 2016
(Pvt: ty dong)

Nhan xét: TNG da hoan thanh duoc ké hoach dé ra trong nam 2015 (vuot 7,43% so vai ké hoach
nam 2015 vé doanh thu song lai khdng hoan thanh ké hoach Igi nhuan dé ra, chi dat 95% so vdi ké
hoach. TNG can nd luc hon nra dé tang cac chi tiéu nay trong ké hoach da dé ra & nam 2016.

So véi ndm 2014, TNG da cé nhing budc phat trién vuot bac, vuot qua cac khd khan vé kinh té,

xa hoi. Nhu ta thay, Thuc hién doanh thu trong ndm 2015 tang 39,71% so véi ndm 2014 (tdng 546 ty
dong), con vé Igi nhudn sau thué, ném 2015 da tang 34,13% (tdng gan 18 ty dong). Nhiing con s6 cho
thdy suc phat trién manh mé clia TNG.
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NHUNG CAI TIEN VE CG CAU TO CHUC, CHINH
SACH, QUAN LY

Ndm qua, thay déi ciia TNG déu dén tir su'tdc ddng cia 2 viéc chinh

- Thi nhét la viéc ap dung phan mém quan tri doanh nghiép. Theo dé nhing quyét dinh ti khen
thudng, ky luat giao nhiém vu déu dugc thuc hién mot cach tu dong, co co s& dé xac dinh 16 rang.
Khong cé quyét dinh nao dugc dua ra mot cach dinh tinh.

- Thi hai la phan mém ké toan. Trudc day, bo phan ké toan thuong lam chdm, ho c cho day du
thong tin réi mai lam cac bédo céo so liéu, dan dén viéc cap nhat tinh hinh stc khde doanh nghiép
rat cham.

Khi dp dung hé théng mai, Chi tich HDQT yéu cau ngay 10 thang sau, bd phan ké toan phai hach
toan xong 16 1ai thang trudc do. Viec ndm bat 1o s6 liéu tai chinh doanh nghiép c6 thé gidp ban lanh
dao dua ra cac quyét sach kip thai, viec kiém todn cudi ndm cing rat nhanh va chinh xac. Théng tin
doanh nghiép tU d6 cé thé cung cdp ra thi trudng mot cach minh bach, cu thé.

TNG tiép tuc cling 6, cai tién hoat ddng clia mang Iudi chi nhanh. Nhiéu céng viéc da dugc hoan
tdt nhu bé sung nhén su cdp quan ly cho chi nhanh; dau tu, nang cap tru s&, may moc thiét bi
toan dién.

s
i —I'-:I___F_.f-.
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KE HOACH PHAT TREN TUCNG LA

TNG dang trién khai chién lugc hoat déng la xay dung, hoan thién nang luc, chudi cung tng dé
cling ¢ va nang cao vj thé. Mét trong s6 dé la du an Dau tu xdy dung nha xudng bao bi — chi nam
trong Khu B, khu céng nghiép Soéng Cong, phudng Bach Quang, TP Séng Cong, Thai Nguyén.

TNG tédng cudng kiém soat ri ro doi véi cac quy trinh cong viéc, hoan thién hé théng quan ly chat
luong, nham nang cao chéat lugng san pham, ciing ¢ niém tin cla khach hang.

TNG tiép tuc xdy dung va hoan thién cdc modul clia phan mém quan ly ndi bo, tdng cudng ing
dung cobng nghé thoéng tin trong thao tac nghiép vy, cai tién theo hudng hién dai trang thong tin dién
to http://tng.vn.

- Phat trién nganh may mac la nganh nghé cét 16i.

- Tap trung dau tu chiéu sau, ndng cao nang xuat lao déng, chat luong san pham, phat trién bén
ving, phat trién Umg dung cong nghé cao vao san xudt nhdm tiing budc nang ty trong mét hang céng
nghé cao cé gia tri gia tang |én trong t8ng co cdu mat hang cla Cong ty.

- Danh nguodn kinh phi lam céng tac chudn bi dau tu cho cac du &n mdi.

- Xay dung chién lugc quan ly von va tai san, chién lugc huy déng va st dung von. Bam bdo ngudn
von kip thai cho cac hoat dong san xuat kinh doanh ctia Cong ty.

- Xay dung chién lugc phat trién ngudn nhan luc.

- Lua chon cac du &n dau tu that can thiét sé thuc hién trong nam 2015.

- Lam t&t cong tac AN SINH XA HOI dé ngudi lao déng gén bé 1au dai vai cong ty.

- K& hoach dén nam 2020.

+ Ca sé: Dau ra cho cac thi truong nudc ngoai rat tét, cac khach hang 16n tiép tuc théng tin ddt hang.

+Tap trung nang luc can bo ki thuat ¢ tay nghé cao, hang nam déu tuyén chon cac can bd co tay
nghé cao va vinh danh.

+ Tap trung dao tao phat trién ngudn nhan luc, ting cudng dao tao nhan luc chét luong cao, cling
doéi ngl quan ly ké thira céc cap.
+ Hoan thién hé théng quan tri rdi ro, quan tri tai chinh trén phan mém.

+Tang cudng tham dinh danh gid nang luc ctia khach hang cing nhu nha cung cép , tiét kiém chi
phi, mua sam vat tu qua hinh thiic dau thau, chao thau canh tranh.

T
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Gidi trinh cia Ban Giam déc doi véiy kién kiém todn

Thu gidi trinh nay dugc lap ra nham phuc vu cdng viéc kiém todn bang can déi ké toan tai ngay 31 thang 12 nam
2015, bao cdo két qua hoat dong kinh doanh, béo céo luu chuyén tién té va thuyét minh bao cdo tai chinh cho nam tai
chinh két thiic cing ngay nham dua ra y kién vé tinh trung thuc va hop ly clia cac bao céo tai chinh nay, trén cac khia
canh trong yéu, vé tinh hinh tai chinh, két qué hoat déng kinh doanh va tinh hinh Iuu chuyén tién té ctia Cong ty C6
phan Dau tu va Thuong mai TNG (goi tt |a "Cong ty") phu hop vai chuan muc ké todn, ché dé ké toan doanh nghiép
Viét Nam va cac quy dinh phap ly cé lién quan dén viéc 1ap va trinh bay bdo cao tai chinh.

Chung téi khang dinh trach nhiém cla minh déi véi cac van dé sau:

a. Su trung thuc va hgp ly clia bao cdo tai chinh vé tinh hinh tai chinh, két qua hoat déng kinh doanh va
tinh hinh luu chuyén tién té theo cac nguyén tac ké toan dugc chdp nhan chung.

b. Xay dung va thuc hién chuong trinh, bién phap kiém soat nhdm ngan ngra, phat hién gian lan.
c. Xay dung va duy trl hoat dong hiéu qua clia hé théng kiém soét ndi bo.

Cac ndi dung duagc trinh bay tai thu gidi trinh nay dugc gidi han cho cac van dé trong yéu. Cac van dé
duac coila trong yéu, khong phan biét mdc do (vé gia tri), néu lién quan dén cac thiéu sot, sai sét vé thong
tin ké todn ma, trong ting trudng hop cu thé, su thiéu sét hodc sai sot nay cé thé dnh hudng hodc lam thay
déi cac quyét dinh clia ngudi st dung thong tin tai chinh.

Trong pham vi trdch nhiém va su hiéu biét ctia minh, ching téi xac nhan cac gidi trinh sau day:

1. Bdo céo tai chinh dé cap & trén duoc trinh bay trung thuc va hop ly, tuan thi cdc nguyén tac ké toan
dugc chap nhan chung tai Viét Nam.

2. Chuing toi da cung cap cho Kiém todn vién toan bo:
a. Bao cdo tai chinh va thong tin lién quan;

b. Bién ban Dai hoi cb dong, cac cude hop HOI ddng Quan tri va Ban Gidam ddc hodc ban téom tat noi
dung cac cudc hop chua lap bién ban gan day.

3. Khéong o phan anh nao tir cdc co quan quan ly nha nudc vé viéc khong tuan thd hodc tuan tha
khong day du cac qui dinh vé ké toan.

4. Chuing t6i tin rang cac sai sét chua dugc diéu chinh ¢é lién quan dén nam tai chinh hién tai do Kiém
todn vién phat hién trong qua trinh kiém todn nadm nay khéng anh hudng trong yéu, xét cho ting sai sét
clng nhu téng thé toan bo cac sai sét, ddi vai bao cdo tai chinh.

5. Chuing t6i khong phat hién dugc bat ky gian an nao da xay ra hodc cé thé xay ra anh hudng dén
Cong ty lién quan dén (a) Ban Gidam doc, (b) nhan vién ndm vai trd quan trong trong kiém soat ndi bd, hodc
() nhing déi tuong khéac cé hanh vi gian 1an c6 thé anh hudng trong yéu dén bao cdo tai chinh.

6. Chuing t6i khdng nhan dugc bat ky cdo gidc nao vé cac hanh vi gian 1an da xay ra hodc co thé xay ra
anh hudng dén Cong ty phan anh tir cac nhan vién duong nhiém, nhan vién ca, chuyén gia phan tich, co
guan quan ly nha nudc hodc cac déi tugng khac.

7.Chung toi khong co bat ky kién tung, khiéu nai hodc khoadn boi thudng nao dang xay ra, hodc cé kha
nang xay ra, hodc cac khiéu nai, boi thudng chua dugc xac nhan, can phai téng hop va trinh bay trén bao
c4o tai chinh theo cac nguyén tac ké toan dugc chdp nhan chung va ching téi khéng thuc hién tham
van cac chuyén gia vé luat lién quan dén cac kién tung c6 kha ndng xay ra hoac cac khiéu nai, khoan boi
thudng chua dugc xac nhan.

8.Cong ty khong co ké hoach hay du tinh nao c6 thé anh hudng tdi gié tri ghi s6 hay viéc phan loai tai
san, cong na.

9. Cac van dé sau day, trong pham vi dp dung thich hop, da dugc xac dinh phu hop, ghi chép day da va
trinh bay hgp ly trén bao cdo tai chinh:
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a. Nghiép vu doéi véi cac bén lién quan, cac khodn phai thu, phai tré lién quan bao gém cac khoan mua,
ban, di vay, chuyén nhuong, thué tai san va bao lanh (bang I15i hay van ban).

b. Cac khodn béo lanh bang I6i hay bdng van ban ma cong ty cé nghia vu hoan tra.

c. Cac thoa thudn vaéi cac t6 chic tai chinh lién quan dén viéc bl trir cac s6 du hodc cac thoa thuan
khac lién quan dén mot sé han ché vé s6 du tién mat, cac han mic tin dung, hodc cac thoa thuan tucng
tu khac da duagc trinh bay mét cach phu hgp trén bao cdo tai chinh.

d. Cac thda thuan mua lai cac tai san da ban trusc day

10. Trong viéc lap bao céo tai chinh theo cdc nguyén tac ké toan Viét nam, Ban Gidm déc da thuc hién
Cac udc tinh ké todn. Tat ca cac udc tinh ké todn dugc trinh bay trén Bdo céo tai chinh néu cac thong tin
hién co trudc ngay phat hanh béao céo cho thay:

a. Co co sé hap ly cho thay udc tinh vé mic doé anh hudng dén bdo cdo tai chinh ctia mét diéu kién,
hoan canh hodc tinh huéng tai ngay clia bdo cdo sé bi thay déi trong tuong lai gan do anh hudng cla
Mot hodc moét sé sy kién trong tuong lai.

b. Anh hudng clia su thay déi 13 trong yéu dén béo céo tai chinh.
11.Cong ty khong:

a.Vi pham hay c6 thé vi pham luat va cac quy dinh ma &nh hudng can trinh bay trén béo co tai chinh
hodc la co s& cho viéc ghi nhan cong ng tiém tang.

b. Cac khodn cong ng hodc thu nhap, chi phi tiém tang khac can phai du phong hodc trinh bay theo
cac nguyén tac ké todn dugc chdp nhan chung.

12.Cong ty la chli sé htu hop phap céac tai san dang sé htu va khong cé bat ky mot tai san nao trong
s6 nay bi dem di cam c6, thé chap hodc bi cam gil, ngoai trir cac tai san da dugc trinh bay trén Thuyét
minh bao cdo tai chinh.

13. Cong ty khong co bat ky su kién nao phét sinh sau ngay 31 thang 12 ndm 2015 va dén ngay lap
bdo cdo nay can phai diéu chinh hodc trinh bay trong bdo céo tai chinh ngoai trir néi dung da dugc trinh
bay trén Thuyét minh bédo cdo tai chinh.

14. Ngoai trir cac khodn cam két da dugc trinh bay trén Thuyét minh bao cao tai chinh, Cong ty khéng
c6 bat ky cdc cam két mua hodc ban tai sdn nao c6 anh hudng trong yéu can thiét phai trinh bay trén
bdo cdo tai chinh.

15. Cong ty da tuan tht moi diéu khoadn clia cac hop dong ma hanh vi vi pham hgp déng sé anh
hudng trong yéu dén béao cdo tai chinh.

16.Cong ty c6 tradch nhiém tinh toan va bdo ddm cac khodn du phong cho cac khodn phai thu khé doi
dugc tinh day dd ciing nhu co s& dé xac dinh cac khoan do. Ban Gidm déc cho rang cac khoan du phong
dugc ghinhan trén bao cdo tai chinh @t dé ghi gidm gia tri cla cac tai sdn nay xudng gia tri thuan cé thé
thuc hién dugc udc tinh tai ngay két thiic ném tai chinh.

17.CoNng ty khong cé cac khodn thué thu nhap doanh nghiép tiém tang. Ching téi khdong co (a) cac
khodn thué thu nhap doanh nghiép tiém tang da dugc xac dinh va chua dugc xtr ly va (b) cac khoan thué
thu nhap doanh nghiép tiém tang chua xac dinh phat sinh do cac khoan thu nhap chua chac chén trong
hé so hoan thué thu nhap trinh co quan thué sé tai ma Céng ty cé thé phai ndp theo quyét dinh clia co
quan thué. Ngoai ra, ching téi khdbng nhan dugc bat ky thong tin nao clia co quan thué, ca bang 15 va
van bdn, khac véi danh gia trén cla chdng toi.

18. Bdo céo tai chinh nay duoc lap dua trén co s& Cong ty sé tiép tuc hoat dong lién tuc. Tai ngay 31
thang 12 nam 2015, ng ngan han clia Céng ty vugt qua tai sdn ngan han vai so tién 210.894.217.833
VND (31 thang 12 ndm 2014: 210.614.763.944 VND) do Cong ty st dung vén luu déng dé dau tu tai san
c6 dinh. Kha nang tiép tuc hoat déng clia Cong ty phu thudc vao viéc tiép tuc nhan dugc cac khoan
vay tU ngan hang va lgi nhuén tir hoat déng kinh doanh trong tuong lai. Dua trén ké hoach kinh doanh

www.tng.vn Customers pay our salaries! Bao cao va danh gia cua ban giam déc 133



trong nam 2016, ké hoach phat hanh ¢ phiéu cho cac c6 dong hién hitu, phat hanh ¢é phiéu theo
chuong trinh lya chon cho ngudi lao dong (ESOP), phat hanh tréi phiéu chuyén déi theo Nghi quyét
Dai hoi déng c6 dong thudng nién ndm 2015 s6 510/NQ-DHDCD ngay 12 thang 4 nam 2015, Ban
Gidm déc Cong ty da danh gia mot cach than trong va tin tudng rang Cong ty cé khad ndng thanh
toan cac khodn ng ngan han trong 12 thang téi ké tir ngay két thic nam tai chinh. Theo do, Cong ty
da lap bao cao tai chinh trén co s& hoat dong lién tuc.

19. CoNng ty da tuan tha theo quy dinh ctia Thong tu 210/2009/TT-BTC do Bo Tai chinh ban hanh
ngay 6 thang 11 ndm 2009 lién quan dén viéc trinh bay va cong bd cac cong cu tai chinh trén bao
co tai chinh ctia Céng ty theo Chudn muc Bao céo tai chinh hop nhat Qudc té (IFRS). Ban Giam déc
Cong ty cling xac nhan viéc khéng trinh bay cac cong cu tai chinh trén bdo cdo tai chinh ctia Cong
ty theo gid tri thi trudng (hodc gia co thé ban dugc) do Théng tu 210 khéng co huéng dan dé danh
gid cac cong cu tai chinh theo gia thj truonag.

20. K€ tirngay 01 thang 01 nam 2015 Céng ty da dp dung Thong tu s6 200/2014/TT-BTC do Bo Tai
chinh ban hanh ngay 22 thdng 12 ném 2014 (“Thong tu 200”), hudng dan ché do ké todn cho doanh
nghiép. Thong tu nay ¢ hiéu luc cho nam tai chinh bat dau vao hodc sau ngay 01 thang 01 nam
2015.Thong tu 200 thay thé cho cac quy dinh vé ché do ké todn doanh nghiép ban hanh theo Quyét
dinh s6 15/2006/QD-BTC ngay 20 thang 3 ndm 2006 clia Bo Tai chinh va Thong tu sé 244/2009/TT-
BTC ngay 31 thang 12 ném 2009 ctia Bo Tai chinh. Ban Gidm déc da dp dung Thong tu 200 trong viéc
lap va trinh bay bao cédo tai chinh cho nam tai chinh két thiic ngay 31 thang 12 nam 2015. Ban Gidm
déc Cong ty tin tudng rang viéc dp dung Thong tu 200 khong cé anh hudng trong yéu dén tinh so
sanh cla cac s liéu trén bao céo tai chinh.
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BAO CAO DANH GIA LIEN QUAN DEN TRACH
NHIEM VE MOITRUONG VA XA HOI

1. Bdnh gid lién quan dén cdc chi tiéu méi trudng (tiéu thu nudc, ndng lugng, phdt thdi...)
1.1. Méi trudng nu'éc va nudc thadi

Hién tai, chi nhanh TNG Séng Cong st dung nudc may va nudc giéng khoan, s6 lugng 05 giéng,
véi tong lugng nudc st dung trung binh khodng 619 m3/ngay dém. Lugng nudc thai phat trung binh
khodng 960m3/ngay. Hién tai, cong ty cé hé thong xU ly nudc thai sdn xudt véi cong suat 1000m3/
ngay dém. Cong ty c6 02 diém xa nudc thai vao hé théng thu gom clia KCN.

Cong ty da ki hgp déng dau ndi va xtr ly nudc thai vaéi Cong ty PTHT KCN tinh Thai Nguyén (nay la
cong ty TNHH MTV PTHT KCN Théi Nguyén) dé xt ly nuéc thai sinh hoat va san xuét.
1.2. Chdt thdi rdn va chdt thai nguy hai

Cac chat thai rdn sinh hoat c6 khéi luong la 300 kg/ngay tr nha an va khéi van phong, mot phan
tai st dung, phan con lai cong ty da thuc hién thu gom vao cac thung dung, dinh ki hang ngay cé xe
thu gom clia cong ty PTHT dén thu gom va x{ ly.

Chat thai ran san xuat 450 kg/ ngay chl yéu la xi than 10 haoi, vai vun, bia catton... hién tai ban cho
cac don vj tai st dung.

Cac dau muc chat thai nguy hai gom:

+ Bong dén huynh quang.

+ Gié lau dinh dau.

+ Dau thai.

Cac chat thai nguy hai 31kg/ thang dugc thu gom vao mot khu vuc riéng biét cé bd tri khu vuc
chéng tran va phan thung dung riéng cho madi loai. Theo hop dong xUr ly sé 01/HDDV/PL-TNG/2014

ngay 02 thang 01 nam 2014 ki v&i bén HTX Phuc Lgi( don vi phu trach van chuyén va xt ly rac thai
nguy hai), rac dugc van chuyén dinh ki niém yét trén hop dong theo ding quy dinh.

1.3. Tiéng 6n va khi thdi

Do nha may san xuat hang may mac nén tiéng 6n chd yéu ti hoat dong clia hé théng may may
cong nghiép, do do6 chi nhanh da tién hanh bao dudng thudng xuyén doéi véi may moc dé may ludn
hoat déng trong tinh trang tét nhatNguon phat sinh khi thai chd yéu tir 10 hoi dét than dé cung cap
hai cho hoat dong la, hé thong xur ly khi thai dugc xay dung véi cac thiét bi x( Iy la cac Xyclon. Khi thai
sau khi dugc xtr ly thoat ra ngoai qua 6ng khoi cao 16m.

Két quad do va phan tich moi truong khong khi tai khu vuc sadn xudt déu nam trong quy dinh
3733/2002/QD-BYT. Béi véi khu vuc xung quanh tat ca cac chi tiéu do va phan tich déu dugc ném
trong QCVN 05:2009/BTNMT va QCVN 26:2010/BTNMT; Chi nhanh luén duy tri thuc hién chuong trinh
quan trac, gidm st moi truong theo dinh ky 2 lan/nam.
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STT | Tiéu chi do luong 2013 2014 2015

1 Téng san lugng (tan)
2 | Chat thairdn Téng khai lugng (Tan) 900
3 | Chat thaildng Téng khéi lugng (m3) 1000
4 | Ty lé chat thai nguy hai | Téng khéi lugng tan 5
trong téng luong chat
thai

5 |Khoi lugng nudc thai
dugc xtr ly dap ung tiéu
chuén xa thai:

6 Xa vao tu nhién

7 Xa thai vao khu xt ly | 100% 100% 100%
chung cta khu cbéng
nghiép

8 S6 vu ro ri chat thai 0 0 0

9 | Tuan thd méi trudng tuan 100% | 100% tuan 100%

tha tuan tha | tha

TUAN THU PHAP LUAT BAO VE MOI TRUONG, QUAN LY MOI TRUONG VA KIEM SOAT CHAT THAI

TNG khoéng cé lan nao bi xUr phat vi pham do khéng tuan tha luat phap va cac quy dinh vé
mOoi trudng.

TNG HUGNG UNG NGAY MOI TRUONG THE GIOI

Ngay Méi truang thé gidi nam 2015 da hudng dén nodi dung thiét thuc véi chinh mdi con ngudi, v
mdi qudc gia, ving lanh thé, a san xudt va tiéu dung theo hudng bén viing. SGng bén ving, than thién
vi moi trudng 1a 1am nhiéu hon, tét hon, nhung vaéi su tén kém it nhat. Diéu d6 nghia la phat trién kinh
t€ nhing khong thé khién tai nguyén thién nhién bj suy gidam mot cach nhanh chéng va méi trusng
khong bi hay hoai.

Dé gbp phén vao bao vé moi trudng bén ving, thiét thuc hudng Ung ngay moi trudng thé gidi,
Cong ty TNG da tuyén truyén, phd bién cac ndi dung vé bao vé moi trudng déi véi toan thé CBCNV
trong Cong ty nhu sau:

-Tiét kiem dién, nudc & co quan cling nhu & nha, tiét kiem moi lic, moi noi. Khuyén khich moi ngudi
st dung nhing béng den tiét kiém nang luong, tat dién vao gio trai dat, tat dién, quat khi rdi khoi co
quan, trdnh dé nudc ro . ..

- Doi véi réc thai: Han ché sirdung tui nilon tiét kiém gidy, doc ky van ban trudc khiin, tan dung giay
mot mat... O nhing noi cong codng, khdng nén vt rac ba béi ra ngoai dudng, vut dung naoi quy dinh.
Tranh vt rac xudbng dong séng, long duang, he pho.

- Doi vai cdy xanh: Khong bé canh, ngat phé cay xanh, tréng va cham séc cay xanh & nha cng nhu
co quan, lén an, phé phan nhimng trudng hop khong biét gilr gin va bao vé cay xanh noi cong cong.

- Thudng xuyén lam vé sinh moi trudng, vé sinh vi tri lam viéc, loai bd nhing thi khéng can
thiét, thu gom xUr ly chat thai rac thai, khoi thdng dong chédy nao vét kénh muaong va hé théng
thodt nudc...
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Dugi day la moét sé hinh anh Boan vién thanh nién Céng ty bang nhiing hanh déng thiét thuc
hudng Ung ngay moi trudng thé gidi 5/6/2015:
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2. Ddnh gid lién quan dén ngudi lao déng
2.1. TNG va ngudi lao dong

"TNG cam két khéng mét ngudi lao ddng nao lam viéc tai TNG bj vi pham ché do, quyén Igi theo
quy dinh clia phéap luat. Trong kha nang ctia minh, TNG cam két mang lai phuc Igi tét hon cho nguai
lao dong".

Nham phuc vu cho céng tac tra clu, kiém tra, giam sat viéc thuc hién cac ché dé chinh sach cho
Ngudi lao dong, Hoi déng Quan tri cong ty da chi dao bién soan cudn S6 tay An sinh xa hoi. Day la tép
hop cac quy dinh cla phap luat, dugc chuyén hoa thanh quy dinh Cong ty vé cac ché do ma Ngudi
lao déng dugc hudng, ké tir khi bat dau vao hoc viéc/thir viéc tai Cong ty, cho dén khi nghi huu hay
chdm dut Hop dong lao dong, bao gom céc ché dé nhu sau:

1. Chinh séch tuyén dung va dao tao nghé
2.Ché d6 Hop dong lao dong
3.Ché do bdo hiém
4.Thai gis lam viéc — Thai gio nghi ngoi
5.Thu nhap va tién luong
6. Thang bang luong va Ché dé nang bac luong
7.Dam bao An toan tinh mang - sdc khoe tai noi lam viéc (Ché dd bao ho lao dong)
8. Ché do thudng - phat
9. Ché do khi chdm dut Hop dong lao dong
10. Hoat dong doan thé
11.Ché d6 phuc loi xa hoi
Co ché dam bado thuc hién cdc quy dinh vé An sinh xa héi:
Hoi ddng Quan tri, Ban Gidm ddc Cong ty thdng nhat thuc hién dliing quy dinh clia phap luat lién

quan dén ché dd chinh sach cho Ngudi lao dong. Dén thai diém nay “TNG tuyén bd rang khdong mot
nguai lao ddng nao lam viéc tai TNG bi vi pham ché dé quyén loi theo qui dinh clia phéap luat”

Trong qué trinh thuc hién ché do quyén lgi cho Ngudi lao dong, cé thé khéng tranh khoi sai sot.
Tuy nhién nhng sai sot nay ngay 1ap tuc dugc phat hién va stra chira, dé la do hoat dong kiém tra,
gidm sat va tuyén truyén gido duc clia cac té chiic doan thé, dac biét la té chiic Cong doan, dang rét
hiéu qua. Quy ché dan chu trong doanh nghiép dugc thuc hién nghiém tic, Ngudi lao déng co6 thé
nhanh chong dua thong tin, kién nghi ctia minh dén bd phan chiic ndng dé gidi quyét. Bé la con chua
ké t&i hoat dong thanh kiém tra clia cac té chiic chinh tri - xa hoi, co quan Nha nudc, nhu Thanh tra
lao dong, Lién doan lao dong, Cong doan nganh...

Dac biét, véi dac thu nganh nghé kinh doanh may mac xuét khdu, khach hang yéu cau doanh
nghiép phai tuan thu triét dé trach nhiém xa héi, theo quy dinh clia phap luat Viét Nam va phép luat
qudc té, dac biét la cac Cong udc clia T6 chiic lao dong thé gidi (ILO) nham dem lai nhiéu hon cac
quyén va lgi ich cho Nguai lao déng. Chi khi Nha méy dugc danh gié la khong vi pham cac quy dinh
trén doi véi Ngudi lao dong, khach hang mai dat hang. Nhu vay, viéc thuc hién An sinh x& hoi khong
nhimng la nghia vu - ma con la nhu cau tu than ctia chinh doanh nghiép dé tén tai, phat trién.

Muc tiéu clia TNG la tao mot méi trudng lam viéc than thién cho can bd nhan vién, dé cao tinh hop
tac, phoi hop lam viéc gilra cac can bd, phong ban, ddng thai van tén trong nhiing tinh cach khac biét
clia mbi ca nhan. Nét van hda doanh nghiép clia TNG hudng tdi viec tao moi trudng thuan loi dé cai
"Toi" clia mOi ca nhan phat trién hai hoa trong téng thé phat trién chung clia TNG.
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Cac hoat dong van hda doanh nghiép cliaTNG rat da dang, da chiéu, nhung déu hudng dén mot
van héa chung la quan tam, chia sé. Su quan tdm khong chi dién ra trong nhiing cong viéc hang ngay,
ma con trong cac khé khan clia cudc séng, khéng chi trong pham vi tiing phong ban, don vi, ma mé
rong trén pham vi toan TNG.

Su quan tam con dugc thé hién qua cac chinh sach dong vién, khuyén khich can bd nhan vién
nhu: nhan vién dugc tai trg tham gia cac khda hoc nang cao nghiép vu, dugc nghi mét ngay lam viéc
vao dip sinh nhat, dugc tudng thudng bang cac chuyén tham quan, du lich tai nuéc ngoai... Chinh
nhng nét van héa riéng cé dé clia TNG dé tao ra su gan bo chat ché gitta can bd nhan vién véi doanh
nghiép.

Khi véan hoa doanh nghiép xay dung dugc méi truong lam viéc tich cuc, & dé, mdi cad nhan dugc
nudi dudng su sang tao, dugc trao co hoi thé hién hét kha nang tét nhat cla ho, vi muc tiéu chung
clia doanh nghiép, chéc chan, van hoa doanh nghiép sé tao dung dugc nén tang vimg chéc cho su
phat trién clia doanh nghiép cing nhu ctia mdi ca nhan.

2.2. TNG déi véi cdng déng dia phuong
Vi nguén luc ctia minh, TNG gop phan ho trg cdng dong thdng qua hoat dong xa hoi tu thién
cla Cong doan va doan thanh nién, tdp trung vao linh vuc y té, stic khoé cong déng, cham lo cho cac
déi tuong chinh sach, xoé doi gidm ngheo.
Cdc su kién xa héi tiéu biéu:
1. DOAN THANH NIEN - CAC HOAT DPONG CHAO MUNG THANG CONG NHAN NAM 2015

Lap thanh tich chao mung Bai hoi BDang cac cap Doan thanh nién da da phaéi hop cing Cong Doan
Cong ty tham gia chuong trinh “Tudi tré TNG chung tay xay dung ndng thén mdi” da ho trg kinh phi
xay dung tuyén dudng thap sang lang qué phuc vu sinh hoat cho Nhan dan tai 02 xém Dong Trung
va xém GO xa Tién Hoi, huyén Dai Tu noi Cong ty dong trén dia ban. Cong trinh da phan nao ho tro
nang cao doi séng van hoa tinh than cho nguasi dan dia phuong.
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2. CONG DOAN - TRUYEN THONG VE CHINH SACH LAO PONG NU VA CHAM SOC SKSS

Thuc hién trach nhiém cham lo doi séng cho ngudi lao déng, ngay 20/05/2015, tai Nha may TNG
Phu Binh, BCH cong doan Cong ty TNG phdi hop véi Lién doan lao dong tinh Thai Nguyén, Cong doan
nganh céng thuong té chiic chuong trinh Truyén thong vé chinh sach lao déng nir va cham soc sic
khoe sinh san.

1 s g TNG s |-.-: lh'-v-l"l*"f AIYRS B enem
- .

i s i CAC CH NHANK TRUE THUOC ! cOnG 1Y r:lf FH‘A

CBCNV Céng ty cham chu ldng nghe cac théng tin tuyén truyén
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Clng tai chuong trinh, Lién doan lao dong tinh Thai Nguyén tang 10 xuat qua cho CBCNV nlr cé
hoan canh kho khan, tri gid moi xuat qua la 500.0004.

1

) Li£n DOAN LA0 DONG TiNH THAI NBUYEN

TRUYEN FHONG

VE CHINH SACH LAO BONG NU' |
VA CHAM S4¢ SUC KHOE SINH SAN

m & THG, npdy 20 b o 05 ndm 207
I-.{dlh —— _“ vl ’

F |

D/c Nguyén Duc Hiép va d/c Hoang Thu Hang trao qua cho CBCNV

3. DOAN THANH NIEN - KHEN THUGNG DOT XUAT POAN VIEN XUAT SAC TRONG LAO PONG SAN
XUAT - LIEN CHI POAN PAITU

T M3 NS Ho tén

Nam

<inh B6 phan Dia chi

Doi 16 - Hung Son - Dai Tu -

1 | TNGO014496 Nguyen Tuan Duc 1989 | T6 May 01 Thai Nguyén

Xém Khau Giao 1 - Ban Ngoai -

2 | TNG016630 Luc Thi Mui 1991 | To May 04 Pai T - Théi Nguyén

Dong Mac - Tién Hoi - Dai Tu -

3 | TNG015052 | Nguyén Thi Hoan 1990 PQLCL Thai Nguyén

Xém 11 - Hung Son - Dai Tu -

4 | TNG015999 | Nguyén ThiThuy 1984 | T6 May 04 Thai Nguyén

D6i 10 - Phu Xuyén - Dai Tu -

5 [ TNG015023 Luong ThiTrang 1987 | T6 May 03 Thai Nguyén
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Trao thudng 05 Doan vién xuat sac, cé thanh tich cao trong lao déng san xuat

4, POAN THANH NIEN - TUGI TRE CONG TY TNG XUNG KICH Vi CONG DONG
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Trong cong tac cham séc, gido duc thanh thiéu nién nhi déng, hang ndm, vao cac dip 1, Tét thiéu
nhi 1/6, BCH Boan thanh nién céng ty da tham muu vdi lanh dao codng ty, cung vdéi Cong doan cong
ty da t& chic cac hoat déng vui chai, tdng 5.000 sudt qua cho cac chau.

5. POAN THANH NIEN - TUYEN DUONG THANH NIEN CONG NHAN, CONG TRINH THANH
NIEN, DE TAI SANG TAO TRE 2015

Ngay 29/5, Doan TNCS H6 Chi Minh Khéi Doanh nghiép tinh Thai Nguyén da t& chic Lé tuyén
duong thanh nién cong nhan, cdng trinh viéc lam thanh nién, dé tai sang tao tré tiéu biéu nam 2015.

6. CONG DOAN - TANG QUA CON EM
CBCNV CONGTY NHAN DIP 1/6

Nhan dip Quéc té thiéu nhi 1/6, BCH
Cong doan Coéng ty da trich Quy cong
doan phéi hop vai Cong ty dé tang qua
cho hon 8300 con em Can bd cobng
nhan vién trong Cong ty véi tdng sé tién
341.460.000 déng.

Ngoai ra, Cong doan Cong ty phdi hop
vdi Cong doan nganh cdng thuong tinh
Thai Nguyén, tham va tang qua cho cac
chau thiéu nhi la con em Can bd cong
nhan vién cda TNG dang gui tré tai 2 I6p
hoc & tap thé TNG Minh Cau, va tap thé
TNG S6ng Cong.

Cong doan TNG, Cong doan nganh Cong
thuong tang qua cac chau thiéu nhi I6p nha tré
TNG Minh Cau

144 Bao cao va danh gia ciia ban giam déc Customers pay our salaries!  www.tng.vn



7. CONG DOAN - CHAM LO SUC KHOE NGUGI LAO DPONG TRONG THOI TIET NANG NONG

Trong thai gian ndng ndng kéo dai vira qua, dé dam bao suc khode va gitip ngudi lao ddng yén tam
cong tac, Ban chdp hanh cong doan Cong ty da hé trg cac don vi trong toan Cong ty t6 chic cho Can
bd coOng nhan vién udng nudc gidi khat gitta gid, vai tdng chi phi khoadng 100 triéu dong. Day 1a hoat
doéng thuong nién ctia BCH Cong doan moi khi budc vao mua nong.

8. CONG DOAN - TANG QUA
CBCNV NHAN NGAY GIA DINH
VIET NAM 28/06/2015

Ngay Gia dinh Viét Nam 28/6
hang nam xudt phat tu truyén
théng dao ly t& mady ngan nam
van hién cho dén nay. Tén tudi
cac vi anh hung, cac danh nhan,
cac bac ky tai, cac nha cach
mang 16i lac déu xuat phat tu
nhing gia dinh co tinh chat dac
biét, tiém &n trong nhing gia
dinh do la su gido duc, cham
soc clia nhing ngudi cha, nguai
me da tdo tan nudi con an hoc
thanh tai dé ra giup dan gilp .
nudc. Gia dinh ¢ vai tro rat 16n Hang ngay, b6 phan hanh chinh, bép an va BCH cong
trong viéc hinh thanh va phéat doan tién hanh pha nuéc
trién clia xa hoi, gop phan xay
dung, t6 tham, lam rang r& thém
ban sac van hoa dan toc; la noi
girgin, vun dép, phat huy nhiing
gid tri truyén théng quy bau clia
con nguai Viét Nam, dan toc Viét
Nam da dugc hinh thanh trong
qua trinh lich st la long yéu nudc,
yéu qué huong, yéu thuong dum
boc 1an nhau, thly chung, hiéu
nghia, hiéu hoc, can cu, séng tao
trong lao doéng, bat khuat kién
cudng vuot qua moi khé khan
thar thach.

BCH Céng doan da trao qua cho 619 cap vg chdng cling
lam viéc tai TNG

Dé dong vién khuyén khich CB doan vién cong doan tich cuc thi dua san xuét, cong tac hoan thanh
tOt nhiém vu dugc giao, xdy dung té chiic cong doan viing manh gop phan xay dung Cong ty phat
trién. Nhan dip ky niém ngay truyén théng gia dinh Viét Nam 28/06/2015, Cong doan Céng ty phdi
hop véi BCH Boan TN t6 chiic budi gdp mat va tang qua cho 619 cip vo chdng dang lam viéc tai TNG
V&I tOng gid tri qua tang la 116 trieu déng. DO la su quan tam sau sdc va la nguén dong vién khich 1é
ddéi vai Can bo cong doan cing nhau doan két, yéu thuong dum boc dé xay dung mét gia dinh hanh
phuc va dm no.
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9. CONG POAN TNG - TICH CUC THAM GIA CAC HOAT DONG XA HOI, TU THIEN
9.1. Ung hé 50 triéu @dng “Thdng cao diém vi ngudi nghéo ndm 2015”

Tai L& phat dong Thang cao diém vi ngudi nghéo ndm 2015 do Uy ban mét tran t6 qudéc Viet Nam
tinh Thai Nguyén té chuic vira qua, Cong doan Cong ty c6 phan dau tu va thuong mai TNG da ting ho
chuong trinh 50 triéu déng, dé gop phan giup d& nhimg hoan canh kho khan. Hang nam, TNG déu
tich cuc déng hanh, tham gia ing ho, gitp dé, cing cham lo cho ngudi nghéo. Hanh déng dy da duoc
Lanh dao tinh Thai Nguyén, UBMTTQ Viét Nam tinh Thai Nguyén ghi nhan.

1 -1J_l. ‘I.'. L
ey

ﬁﬁ’@'l’m{i]ﬁﬁﬂ

Thal Nguyén, ngc.-y 15 thang m ndm 2015

9.2. Tding 100 xudt qua nhdn ngay quéc té
ngudi cao tudi.

Nhan ky niém ngay quoc té ngudi cao
tudi 1/10/2015, Cong doan Cong ty ¢ phan
dau tu va thuong mai TNG da dén tham va
tdng qua cho cac ddi tugng la ngudi cao
tudi khdng noi nuong tua, tré em mo coi clia
Trung tam bao trg xa hoi tinh Thai Nguyén,
véi t8ng s6 100 xudt qua. Day la hoat dong
thudng nién gira Cong ty TNG va Trung tam :
bao tra xa hoi tinh Thai Nguyén, thé hién su ol , 1 |'|l-'i b
quan tam, chia sé cta Cong doan CoNng ty N ENA
TNG véi nhitng manh doi bat hanh tai day.
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9.3. Céng doan Céng ty cuing CBCNV [ - .I' I
chi nhdnh Phu Binh 1 chung tay lng
hé giup dé gia dinh CBCNV ¢6 hoan
canh kho khan.

Nhing tdm long nhan &i cla cac
tap thé CBCNV Chi nhanh Phu Binh
116 may 11 va BCH Coéng doan cong
ty da chung tay quyén gép ung hd con
doéng chi Nguyén Thi Hong bi Ung Thu
giai doan cudi (bé 2 tudi) téng sé tién
la 19.500.000 dong. Bai dién BCH cong
doan cung lanh dao Chi nhanh Phu
Binh 1 da dén tham héi, dong vién va
chuyén sé tién ing hd CBCNV trong Chi
nhanh dén véi gia dinh, hi vong véi su
chung tay Ung ho cla CBCNV sé mot
phan cung véi gia dinh chi Hong vuct
qua giai doan kho khan nay.

10. DOAN THANH NIEN - BAN GIAO
CONG TRINH THAP SANG LANG QUE
TANG QUA CHO CAC CHAU HOC SINH
GIOI VUGQT KHO

Ngay 10/11/2015 Ban thudng vu
Doan khoi Doanh nghiép va boan thanh
nién TNG da phdi hop t6 chic chuong
trinh tinh nguyén, va lé ban giao cong
trinh thanh nién thdp sdng lang qué 2
tuyén duong tai thon Nguyén Hau va
thon Thu Lam - Tién Phong - Phé Yén.

Tai chuong trinh, Boan thanh nién

Cong ty TNG da trao 10 xuéat qua cho 10 Doéng chi Ha Van Duong - Tinh Gy vién - Bi thu Pang
hé gia dinh cé con la hoc sinh gidi vuot Gy khéi doanh nghiép tinh Thai Nguyén ciing DTN Khoi

khé trong nam hoc 2014-2015. ban giao céng trinh thanh nién "Thap sang lang qué"

D/c Nguyén Thi Thanh Yén - Bi thu Doan TN Trao tang 10 xuat qua cho cac gia dinh ¢é con hoc
sinh gidi vugt kho
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PDANH GIA CUA HOI DONG QUAN TRI VE HOAT
PONG NAM 2015

1.Danh gia ctia Hoi déng quan tri vé cac mat hoat déng ctia Coéng ty

Kinh té - xa hoi nudc ta ndam 2015 dién ra trong boi canh kinh té thé gidi phuc hdi cham va khong
déng déu gilra cac nén kinh té sau suy thodi toan cau. Ngoai ra, tinh hinh chinh tri bat 6n & mot sé
qudc gia, nhat 1a khu vuc chau Au dan dén kinh doanh trong inh vuc thuong mai va cédng nghiép
cing nhu xudt khau clia khu vuc déng EURO bi anh hudng manh bai cac bién phap triing phat kinh
té gilra cc nudc trong khu vuc.

G trong nudc, kinh t& vima dién bién theo hudng tich cuc. Tuy nhién, tdng cau ctia nén kinh té ting
cham, hoat déng san xuat kinh doanh clia cac doanh nghiép con khé khan, ton kho hang héa van &
muc cao.Suc hdp thu vén clia nén kinh té con yéu. Tinh hinh bién Dong cé nhiéu dién bién phc tap,
anh huéng phan nao dén déng thai phat trién kinh té - xa hoi va doi séng dan cu ca nudc

Trong béi canh kinh té thé gidi suy thodi, thi trudng trong nudc suy gidm, thi trudng xuat khdu gap
kho khan, nhiéu doanh nghiép phai gidi thé,pha san hodc ngiing hoat déng thi TNG van dat muc tang
trudng 6n dinh, thé hién qua cac hoat déng chinh nhu sau:

1.1. Vé quan tri khdch hang
- Binh hudng lua chon khach hang ctia TNG:
- Chon khach hang mang lai hiéu qua san xuat cao cho TNG.
- Lua chon khach hang Ién c6 don hang san xuat quanh nam.

Dé duy trd hop tac va nang cao uy tin véi khach hang, TNG theo dudi thuc hién cac muc tiéu
sau day:

- Dam bdo tién do giao hang.

- Gid ca canh tranh.

- Chat lugng dam bao.

- Phuong thic thanh toan linh hoat nhat.

- Gap g& va trao déi vai khach hang tim ra cach quan ly doanh nghiép tét nhat.
1.2. Vé quan tri San xudt

- Khai théc téi da cac phan hé phan mém dé triét tiéu cac lang phi trong san xudt, giao hang dung
han, ddm bao chét lugng san pham theo yéu cau ctia khach hang.

- Cong ty chiu trach nhiém ho tro téi da cac Chi nhanh vé cong nghé, thiét bi, nhan luc dé Chi
nhanh cé diéu kién san xuét tét nhat.

1.3. Vé quan tri nhédn su

- Xay dung B6 tiéu chuan chiic danh cong viéc, trién khai phan mém quan ly cong viéc dé ra soat
nhan sy, tir d6 nang cao chat lugng ngudn nhan luc.

- Xay dung van hoa doanh nghiép va quy hoach can bé quan ly cap Cong ty.
1.4. Vé quan ly chi phi

V&i phan mém ké toan, hién nay cong tac quan ly chi phi cia cac chi nhanh da thuc hién cong khai,
minh bach. Cong ty gidp Chinhanh quan ly, kiém soat chi phi bang:
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Cong cu quan ly chi phi: Bdo cdo phan tich doc, phan tich ngang cac khodn muc chi phi cta Chi
nhanh theo DSSX (Doanh sé SX) , Théng qua cong cu phan tich & béo cdo doc, bdo cdo ngang, toan
thé CBCNV Chi nhanh, cap quén ly diéu hanh, khéi doan thé déu biét va hiéu dugc rd chi nhanh dang
bilang phi & khodn muc chi phinao, tir d6 dua ra cach thiic dé nang cao hiéu qua SXKD cla Chi nhanh
bang cach: [1]Tang doanh s6, [2]Gidm chi phi kha bién.

1.5. Vé quan tri nguén vén luu déng phuc vu SXKD cua Chi nhdnh:
- Phé duyét han muc vén luu déng ctia Chi nhanh theo vong quay vén, theo FOB hay CM.

- Gan trach nhiém tai chinh cla c& nhan Gidm déc véi viec quan Iy ngudn von luu déng clta Chi
nhanh trén co s& s6 luong c6 phan sé hiu clia Gidam doc.

TNG la doanh nghiép luén dé cao trach nhiém déi véi méi trudng
+ Kiém soat chat thai tot.
+ Tuan thd moi truong : Tot.

+Nam 2015: Da co gidi phap tiét kiém nang lugng, mai trudng thé hién chi tiét trong béo céo phat
trién bén ving.

2. Ddnh gid cia Héi d@éng quan tri vé hoat déng ctia Ban Gidm déc céng ty
Ban Giam déc da hoan thanh nhiém vu vé ké hoach doanh thu va loi nhuan sau thué:

+ Vé Doanh thu: Doanh thu ndm 2015 clia TNG la 1.923 ty déng, vuot 7,34% so vai ké hoach dé ra
va tang 39,71% so v&i nam 2014.

+ Vé Igi nhuan:

Nam 2015, TNG dat muc Igi nhuan la 71,3 ty dong, tdng 34,13% so véi ndm 2014. Tuy tinh hinh kinh
t€ c6 nhiéu kho khan xong TNG van dang trén da phat trién cho thdy nang luc lam viéc tét clia Ban
giam déc va toan thé CBCNV ctia TNG
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3. Hoat déng gidm sdt ctia HDQT déi véi Ban Téng Gidm déc

HDQT clng ban T8ng gidm doc da tién hanh 04 budi hop chung nham danh gid, nhan xét tinh hinh
san xuat kinh doanh clia Céng ty trong cac quy nam 2015. Dong thai, HDQT da cé nhing y kién chi
dao truc tiép dén ban Téng giam ddéc va tiép tuc theo déi, gidm sat, dinh hudng va chi dao doi véi viec
quan ly va diéu hanh clia ban Téng gidm déc trong thai gian tai.

- Thuc hién toan bo cong viéc kiém soat trén phan mém.

- Danh gid phan tich ké hoach theo thang.

- Phan tich cac két qua SXKD theo thang thong qua phan tich chi phi ting khodn muc.
- Chi dao tiét gidm chi phi thdng qua dau thau, chao hang canh tranh.

- Chi dao xay dung ké hoach cho cac ndm tiép theo bam séat tinh hinh thuc té.

- HPQT gidm sat viéc thuc hién cac Nghi quyét/ Quyét dinh va ké hoach kinh doanh da duoc HDQT
va DHDCD théng qua.

- HDQT gidm sét cac hoat ddng clia Tong gidm déc, bd may gitip viéc cho Téng gidm déc va ngudi
dai dién phan von gop tai cac cong ty cd von goép clia TNG.

- HDQT truc tiép chi dao T8ng giam ddc thuc hién mot sé ndi dung chinh nhu sau:

-Déanh gid, phan tich, du bdo tinh hinh SXKD theo tiing thang, quy dé co bién phap chi dao kip thoi
cho BanTéng giam déc huy déng co hiéu qué cac nguén luc ctia Cong ty.

- Co ché danh gig, tu danh gid cong viéc ting bo phan , tiing phong ban dugc thuc hién triét dé
nang cao hiéu qua céng viéc.

* Cac ké hoach, dinh huéng ctia Hoi déng quan tri
MUC TIEU TRUNG VA DAl HAN

Vé déi ndi:

Tap trung lanh dao Cong ty ddy nhanh dau tu, phat trién nganh nghé kinh doanh cét 16i: dét -
nhudém - may, nham ndm bat & dap Ung kip thoi céc co héi tu cac Hiép dinh thuong mai tu do dem lai.
Tang cuong viéc quan ly, theo déi hoat dong Cong ty thong qua ché dd cung cap thong tin clda ban
diéu hanh dé cé hé trg kip thai. Soat xét Qui ché quan tri ndi bd Cong ty va nang cao hiéu qua thuc
hién quan tri cong ty theo qui dinh phap luat hién hanh.

Vé déi ngoai:

Tang cusng tim kiém doi tac hop tac dau tu, phat trién nang luc san xudt cong ty bao dam thuc
hién tot cdc nhu cadu mai cla thi trudng. M& rong quan hé déi ngoai nham tim kiém céac gidi phép, cac
chuong trinh tai trg, cdc mo hinh tién tién ... d€ hoc hoi, nang cao hiéu qua chi dao clia Hoi déng quan
tri doi véi hoat dong cong ty.

Vé doanh thu: Vé Igi nhuan:
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MUC TIEU LAU DAI

TNG phéan dau trg thanh doanh nghiép hang dau Viét Nam ban 1é san pham mang thuong hiéu
TNG trong linh vuc dét may thay cho viéc san xudt cac thuong hiéu I6n trén thé gidi.

TNG mong mudn tao nén mot thuong hiéu Viét, thé hién tam voc tri tué va niém tu hao Viét Nam
trén trudng quoc té.

Co sé thuc hién muc tiéu
Céng tac kiém soat tai chinh:

+ Cac chi nhanh da phéan ludng dir liéu cap nhat ching ti theo ngay phat sinh, khéng dé dén cudi
thang, cudi quy.

+ Cap nhat online trén hé théng phan mém.
+ CoNng ng phai thu/ phai trd khong c6 cong no qua han nha hé théng canh béo sém ERP.

+ Hang thang déu phan tich s6 liéu cho HDQT/ Ban gidm déc ndm t&ng thé ké hoach/ thuc hién
tai chinh.

+ phan tich ttng khodn muc chi phi vuot theo thang/ theo nha may va hop timg nha may dé ra ké
hoach khéc phuc cac thang tiép theo.

Cong tac kiém soat don hang:

+ Kiém soat don hang dam bao san xuét.

+ C6 ké hoach dua hang di gia cong khi cdc nha may vust nang luc.

+ Ap dung hé thdng phan mém qudn tri kinh doanh dé kiém soat don hang ti khau dau vao tinh
giad thanh.

t6 chuc san xudt, xuat hang di, thu tién vé nhanh gon, chinh xac.

Cong tac kiém soat chat luong:

+ Phan cép quan ly chat lugng : Cong ty — Phong quan ly chat lugng clia cong ty: Gidm sat,
hudng dan.

Nha may — Phong quén ly chat lugng clia nha mdy: Thuc thi.

Bam bao chat lugng hang hda gidm sat hai cap khi hang dén tay ngudi tiéu dung an tam vé chat
luong san pham

tU cac cong nhan cé y thiic may, cho dén cac bo phan hoan thién san pham.

Cong tac to chiic, nhan su:

+ Tu véan dugc cong tac danh gid hiéu qua cong viéc tu déng trén phan mém cac phong/ béd phan
va tung ca nhan.

Két qua cong viéc sé tu dong khen thudng hay giam trir tién luong qua hé théng phan mém.

+ Dua ra co ché tu ca nhan kiém soat cong viéc trén pham mém va tét ca phuc vu chung muc tiéu
cla cong ty trén hé thong.

+BDam bdo cong tac nhan su én dinh, cac vi tri chi chdt déu co phuong an du phong nhan su.
+ Duy tri tot ky cuong né nép clia cong ty.
+ B& phan phuc vu ho trg tét cac chinh sach cho nguai lao dong.

+ Khuyén khich, tao déng luc cho nguai lao déng théng qua cac chinh sach, hudng dan.
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Cdng tac ap dung céng nghé méi, xuat khau hang héa, IT:

+ Ap dung cac cong nghé mai budc dau co hiéu qud, tang nang suat san pham.
+ Kiém soat chat ché chiing tU xuat hang, tha tuc nhanh gon, chinh xac.

+ Nang cap website, ddm bado than thién, thuan tién ngudi stiu dung.

+ Dua ra cac giai phap tét dé chia sé théng tin vai khach hang, c6 déng, nha dau tu thong qua
website, cau truyén hinh.

+ Dam bao tét an ninh mang, khéng cé su cd vé mang internet.
Cong tac Kiém soat:

+ B& phan kiém soat ndi bo, két hap véi ban kiém soét vé:

- Banh gid nha cung cap.

- Kiém soat hop déng.

- Kiém soat cong na.

- Ké hoach tang von

- Kiém soat cac nghi quyét, quyét dinh HDQT dé thuc hién tét chi dao.
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HOi dong quan tri - Nhiém ky 2015 - 2018

Ong Nguyén Van Théi
Chu tich H6i dong quan tri

Nam sinh: 1958
Thai diém bd nhiém: Nam 2003

Qud trinh céng tdc

1982 — 1992: Boi trudng doi vat tu Cong ty xay lap dién Bac Thai
1993: Phé gidm ddc xi nghiép may Bac Théi

1993 — 2002: Gidam d6c cong ty may Thai Nguyén

2003 - nay: Chu tich HBQT Cong ty CP dau tu va thuong mai TNG

Trdch nhiém: Quyét dinh ké hoach phat trién kinh doanh va ngan sach hang nam; Xac dinh cac muc tiéu
hoat dong trén ca s& cac muc tiéu chién lugc do DPHBCD thong qua; Quyét dinh co cdu td chire, quy ché
qudn ly ndi b ctia Cong ty

Trinh d6 chuyén mén: Ky su ca dién mo, Ci nhan kinh té, C& nhan chinh tri

Kinh nghiém quan ly tai c6ng ty: Hon 20 ném kinh nghiém t6ng gidm déc va hon 13 ndm kinh nghiém
Cha tich HBQT

S6 CP hién ndm gidr: 4.435.020 CP, tuong duong 20,21%.
Qudc tich: Viét Nam

Khdc: Chu tich Hiép hoi doanh nghiép tinh Thai Nguyén; Phé Chu tich Hiép hoi doanh nghiép TP
Thai Nguyén

Thanh tich tiéu biéu: Giai thudng doanh nhan tiéu biéu; Huan chuong lao dong Hang ba nam 2007
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Ong Nguyén Piic Manh

Thanh vién héi déng quan tri déc lap

Nam sinh: 1983
Thai diém b nhiém: Nam 2007

Qud trinh céng tdc

1995: Cong ty may Thai Nguyén

2010-2011: Trudng phong kinh doanh Cong ty CP dau tu va thuong mai TNG

2011 = nay: Uy vién HDQT, Phé téng giam déc Cong ty CP dau tu va thuong mai TNG

Trdch nhiém:

Gidm sat cac hoat dong hang hoa mang thuong hiéu TNG tai thi trudng trong nudsc; Bua TNG lam
Viéc cac tap doan, cac thuong hiéu I6n cdia Hoa Ky, EU va Nhat Ban.

Trinh dé chuyén mén:

Clrnhan CNTT — USA; C Nhan ngoai ng: Shanghai, China.

Kinh nghiém quan ly tai céng ty:
Quan ly kinh doanh ctia TNG tU nam 2007.

$6 CP hién nam giir: 611.050 CP

Qudc tich: Viet Nam
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Ong Nguyén Van Théi
Thanh vién HDQT

Nam sinh: 1971
Thai diém bd nhiém: Nam 2013

Qud trinh céng tdc

1995 —2013: Can bo Cong ty CP may Thai Nguyén

2013 - 8/2014: Pho Téng gidm déc Cong ty CP dau tu va thuong mai TNG
9/2014 - nay: Téng gidm déc Cong ty CP dau tu va thuong mai TNG
Trdch nhiém:

Gidm sat cac hoat dong hang hoa xuat khau; Dua doanh thu, lgi nhuan ctia TNG tang truéng cao
Trinh @6 chuyén mén: Ct nhan Quan trj kinh doanh, Bai hoc kinh té qudc dan

Kinh nghiém quan ly tai céng ty:
- C6 18 nam kinh nghiém trong linh vyc dét may.

-Trén 10 nam lam quan ly trong nganh may mdc
S6 CP hién ndm gidr: 163.713 CP

Qudc tich: Viét Nam
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Ong RUSDY PRANATA

Thanh vién héi déng quan tri déc lap

Ndm sinh: 1975

Thai diém b nhiém: Nam 2014

Qud trinh céng tdc

Thang 7 nam 2014 - nay: Xay dung bat déng san va diéu hanh khéch san

Thang 1 ndm 2014 - nay : San xudt may mac thi trudng trong nudc va xuat khau

Thang 1 ndm 2008 - thang 12 nam 2014: San xudt may mac thi trudng trong nudc va xudt khau
Thang 2 ndm 2005 - thang 12 nam 2007: San xudt hang may mac

Thang 11 ndm 2001 - thang 2 ndm 2005: Lam qudn ly tai chinh tai chudi cra hang bén 1é
Thang 1 ndm 1997 - thang 12 nam 1999: Ké toan va Cong ty tu van

Trinh d6 chuyén mén: Thac si Thuong mai Tai chinh

S6 CP hién ndm giir: 1.713.185 CP

Qudc tich: Jakarta, Indonesia
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Ong Nguyén Viét Thanh
Thanh vién HDQT doclap |

Nam sinh: 1956
Thai diém b nhiém: Nam 2013

Qud trinh céng tdc

1985 — 1993: Chuyén vién tiéu chuan hod - Téng cuc do ludng chat luong
1993 — 1994: Ké toan trudng tai Cong ty lién doanh Nga - Viét Chaika
2004 — 2006: Chuyén vién dau tu — Cong ty tai chinh Buu dién

2007 - nay: Chu tich HPQT Cong ty CP quan ly von dau tu Viét Nhan
Trdch nhiém:

Gidm sét cac hoat dong lien quan dén phat hanh c& phiéu, tréi phiéu; Phan tich CP TNG, dinh
hudng cac phat hanh thanh cong

Trinh d6 chuyén mén: Ky su co héa

Kinh nghiém quan ly tai céng ty:
Trén 20 ndm kinh nghiém Iinh vuc tai chinh, ngan hang.
Cé trén 10 ndm kinh nghiém trong linh vuc 6 phiéu, chiing khoan, quan ly quy va ngan hang.

$6 CP hién ndm giir: 253.001 CP

Qudc tich: Viet Nam
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CACTIEU BAN THUOC HOI DONG QUAN TR

SPT: 091 446 2992
Email: ducnguyen@tng.vn

2. Ba: Lé Quynh Anh -
phong phap ché - Thanh vién

SPT: 098 892 0136
Email: quynhanh@tng.vn

3. 0ng: Lé Xuan Vi - Trudng
phong IT - thanh vién

SPT: 091 696 2112

Email: levi@tng.vn

l1an/ 04
nam

chinh sach lién quan dén hoat déng clia
TNG hay lién quan dén quyén clia cac
c6 doéng phat sinh ti Diéu 1é hodc bat
cU quyén va nghia vu nao dugc phap
luat quy dinh; theo hai hudng: chi déng
cung cdp théng tin va cung cap théng
tin theo yéu cau.

- TNG chl dbng cung cap théong tin
vé tinh hinh hoat déng ctia minh trén
Website cla Cong ty http://tng.vn. Bay
la c6ng thong tin tryc tuyén cung cap
thong tin nhanh va day dd nhat vé tinh
hinh hoat déng cdia TNG. Tai website c6
bé tri muc riéng vé Quan hé cd dong,
trong dé, nha dau tu va c6 dong sé tim
thay cac thong tin da dugc cong bé ra
cbng chung, bado cdo tai chinh, tai lieu
hop PHCD thudng nién cung nhing
van ban quan trong khac nhu Diéu 1é,
Quy ché quan trj cong ty. Website dang
dugc hoan thién theo hudng cung cap
thong tin bang hai thi tiéng: tiéng Viét
va tiéng Anh, dé thuan tién cho nha dau
tu va c6 déng nudc ngoai tham khao,
theo doi.

Cong ty CP Bau tu va Thuong mai
TNG (TNG) la mét trong cac doanh
nghiép cb phan xudt khdu hang may
mac hang dau trong ca nudc. Hon na,
TNG la mét doanh nghiép niém yét trén
san Hnx.

Trong ndm 2015, TNG doén trén 16
doan tdi tham cac nha dau tu trong va
ngoai nudc vaéi tdng s6 lugt 260 nha
dau tu té chic dén tru s& cong ty, gap
g8 trao déi vdi lanh dao cong ty vé ké
hoach SXKD, dinh hudng chién lugc clia
coéng ty trong cac nam tiép theo.

- Cacy kién clia cac nha dau tu duoc
ghi nhan va cha tich HDQT truc tiép
gap g0, gidi dap thac mac cac nha dau
tu yén tam vé ké hoach chién lugc cla
TNG dé ra.

Tiéu . L riA LA Sé lan e 2 o S& lugng
T ban Danh sach/ dia chi lién hé hop Két qua hoat dong thanh vién
Ban 1. Ong: Nguyén Van Duc - Tiéu ban quan hé c8 déng:
quan hé | Truéng ban kiém soat - Trudng - Ban quan hé c6 dong gidi quyét
c6 dong | pan moi thdc mac, khiéu nai vé chu truong,
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Tiéuban| 1. Ong Nguyén Viét Thanh +Tiéu ban kiém soat:

kiém | —Thanh vién HDQT

soat Phan tich, ra soat cac hoat déong

2. Ong Nguyén Van Duc - clia tung chi nhanh ddm bdo tai
Truéng BKS chinh lanh manh.

3. Ba Bui Thi Thdm - Thanh Pua ra ty lé phan chia tai chinh
vién BKS rd rang.

SDT: 02803 856425 may 1é Tung nha may bado cdo KQSXKD
106. theo thang.

Email: ducnguyen@tng.vn Phan tich cac bao cdo KQSXKD

clia tung chi nhanh, chi ra nhiing
van dé vudéng mac vé tai chinh va
cung thao g& cac khoé khan.

1An/ 02 Hop dinh ky cac ké toan trudéng
nam | nha mdy, phan tich cac kho khan, 3
cac rdi ro tiém tang dé chi dong
phong tranh.

Tich cuc cung cac bd phan khac
dua ra quy ché tu kiém soat cla
tung bd phan .

Déng gop xady dung trén phan
mém ERP ki€ém soat HDSXKD, dong
tién .

Két hgp cung BKS phan tich bao
cdo tai chinh KQSXKD theo thing
dé kip thai khic phuc cac khiém
khuyét.
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Ti€uban | 1.Ba Ly Thi Lién - PTGD +Tiéu ban nhan su:
han sy A x y P ,

mhan st o, Ong Nguyen Van Son - - Tu van cho HBQT dua ra cac
truéng phong TC-HC. chién lugc thu hit ngudi lao dong
3. B3 Nguyén Phuong Thuy - lam viéc hdng say qua viéc quy ché
PP TC-HC phan phoi thu nhap.
SOT: 02803 856425 méy lé 113. - Bua ra co ché gilp HBQAT thu

. hut ngudi lao déng bdng cach

Email: sonnv@tng.vn khuyén khich ngudi lao dong

- Tu van HDQT phat trién ngudn

lan/ 12 | Ngan luc co tay nghé ky thuat cao

3 nam | théng qua cac hoi thi tay nghé.

- Pua ra cach tich danh gid
nang luc tung nhan vién va dua
vao hé thong dénh gid tu dong
trén phan mém PMS (performance
Management System ) cla tung ca
nhan trong cong viéc.

- Tu van HDQT dua ra cac co
chéchinh sach tao doéng luc cho
nguoi lao déng thong qua co ché
thudng, thudng sang kién ...

Ti€uban | 1.Ba Ly Thi Lién - PTGD Tiéu ban thi dua, khen thudng,
thi d ) o o 1A
klhe:a 2. Ong Nguyen Van Son - ky luat: , ,
thuéng | trudng phong TC-HC. - Cung tiéu ban nhan sy Tu van
kyluat |3 gy Nguyén Phuong Thiy — HBQT dua ra cac co chéchinh sach
P-PTC— HC tao dong luc cho ngudi lao doéng
o o théng qua co ché thudng, thudng
ég\lguyen Puc Hiép - Chu tich &n/ 02 sang kién.

4 - ) | nam - K&t hap cling Cong doan, doan
>. Nguyen Tththnh Yén _ Bi thanh nién céng ty phéat déng
ThuBoanThan nién. phong trao thi dua, hdng say lao
SBT: 02803 856425 may lé déng.

113. - Truy ly ngudi vi pham nghiém
Email: sonnv@tng.vn minh: Co ly, co tinh.
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Tiéu ban | 1. Ong Nguyén Van Théi -TGD TNG dugc gdp g& truc tiép cac
dénh , i SX, khong the ‘cmoi
.| 2. Ba Luong Thi Thay Ha. Ké don viSX, khong thong qua cac moi

glanha 104N trudng gidi trung gian dé kiém sodt vé chat
cung luong, chi phi dau vao.

CPVa | 3 i3 ThiTuyét - TP Phap ché : ,
cacnha 3. HaThiTuyet ap che Tiéu ban da tham dinh, cho

thau | Ong Nguyén Van Duc - T.BKS chao gid canh tranh nha thau phu
SPT: 02803 856425 may & 106. vé chi may, Phu tiing, van chuyén,
than dot, Bang dinh, ... Bi tham
dinh cac nha cung cdp nhu nha
cung cap may phat dién, tham gia
tham dinh day chuyén bong tém,
may danh bong, bong xé, cac nha
cung cap hat nhua san xuat cho
tli PE, nguyén liéu gidy, nha cung
cap bong so, nha cung céap ke ga.
Thém vao doé doan danh gia, cac
can bd kinh doanh, gidm déc cac
lan/ 02 | chinhdnh cling tuyén truyén thong 4
nam | hao vé quy tic dao duc "NGHIEM
CAM NHAN HOI'LO" s6 613 TB- TNG
ngay 19/11/2013 cho cac khach
hang, cadc nha thau phuy, cac nha
cung cap clia TNG.

Email: ducnguyen@tng.vn

Cam két hop tac lau dai, giai
quyét cac thdc mac ngay vai nha
cung cap thau phu dé cac nha thau
phu yén tdm cap hang cho TNG.

+ Tiéu ban danh gid nha cung
cap:

- Trién khai danh gid cac nha
cung cap dau vao clia TNG.

-Thuc hién dau thau ting nhom
linh viuc dé kiém soat chi ph.
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Tiéu ban | 1. Ong Nguyén Van Théi -TGD + Tiéu ban dam phén hop dong:
loF: '
pgg'; 2. Ba Luong Thi Thay Ha - K - Xay dung tiéu chi danh gié céc
Hop |toantrudng. khach hang, cac nha cung cap deé
dong |3 13 Thi Tuy&t - TP Phap ché. c6 tho,ng tn dam phan cac quyét
X i dinh co lgi cho TNG.
4. Ong Nguyen Van buc - T
6 BKS
5. Ong Tran Minh Hiéu - TP
Kinh doanh
SPT: 02803 856425 may lé
106.
Email : ducnguyen@tng.vn
Ban dao | 1. B& Bui Thi Thdm - Uy vién +Tiéu ban d&o tao noi bo:
20 oI
azgol BKS. -Dao tao ndi bd dugc cac khoda:
2;?“9 Nguyen Van Son -TPT6 Phat trién nhan vién: Trén 200
5 chuc HC. khoa dao tao cho cac can bd khac
3. Ba Nguyén Phuong Thuy - nhau
PP 16 chuc Ngan sach dung cho dao tao
SPT: 02803 856425 may 1é 113. nam 2015: Khodng 2 tyd.
Email: sonnv@tng.vn
Tiéu ban | 1. Ba Ly Thi Lién - PTGD Tiéu ban phat trién bén ving:
hat A x !
Erié;dn 2. Ong Nguyén Vdn Son - - Tu van, tham muu cho HBQT
bén | trudng phong TC- HC. Cong ty trong viéc hoach dinh
ving | 3 Nguyén Buc Hiép - Cha tich chién lugc phat trién chuong trinh
Cb ’ ' phét trién bén ving cla Cong ty
- , theo quy dinh.
4. Nguyén Thi Thanh Yén _ Bi . o e
Thu Doan Than nién. - Lap bdo cdo phat trien bén
o ‘ viing nam 2015 trinh Hoi déng
Email: sonnv@tng.vn chung.

- Cac Uy vién tiéu ban dugc phan
cong nhiém vu tap hop sé liéu, hinh
anh, viét bao cao tung linh vuc (co
chi tiét kem theo tung ndi dung)
gui lai cho phé tiéu ban thusng truc
va Qy vién — thu ky tiéu ban dé sap
x€p va téng hop béo céo.
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HOAT BONG CUA HDQT

R | o | Ty | e
Stt | Thanh vién HDQT Chuc vu ng cor hop HPQT | tham du 9
thanh vién tham du ho tham du
HDQT : °P hop
1 Nguyén Van Thai Cha tich 6 100%
HDPQT
2 | Nguyén DBdc Manh Uy vién 6 100%
3 | NguyénViétThanh | Uy vien 6 100%
4 Rusdy Pranata Uy vién 2 100%
5 | NguyénVinThéi Uy vien 6 100%
$6 Nghi quyét:
S6 Nghi quyét/
Quyétdinh | Ngay Néi dung v
Stt Resolution/ Date Content Ketqua
Decision No.
- Triéu tap phién hop thuong nién nam 2015 cla
Dai hoi déng ¢ déng vai ndi dung cu thé nhu sau:
Thai gian t6 chic dai hdi: 09h00 ngay 12/4/2015.
Dia diém t6 chuc dai hoi: Cong ty sé thong
bado sau.
Chuong trinh Bai hoi:
Dai hoi thong qua béo cdo két qua san xuat kinh
doanh ndm 2014 va ké hoach SXKD nam 2015; thong
19/ | qua viéc chi cé tic nam 2014 va muc chi tra cd tic
. S6 01/NQ/TNG- 01/ nam 2015, thong qua phuong an phat hanh trai ba thuc
HDQT phiéu, phat hanh ¢ phiéu tang von diéu 1é, bau bd hién xong
2015 | sung thanh vién HDQT, BKS; stra d6i bo sung Diéu lé
Cong ty va cac ndi dung khac thudc tham quyén cla
Dai hoi dong ¢ dong.
- Chi 6 tuc dot 2 nam 2014 1a 6% (sdu phan tram)
bang tién mat, nhu sau:
Gid tri bang tién 6% (Sau phan tram).
Thai gian chi tra c6 tic: Thang 4/2015.
3. Nguén chi trd: Lgi nhuan sau thué TNDN
nam 2014
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S6 07/ NQ-
HDQT

02/
02/
2015

-Théng qua két qua thuc hién quyén mua cd
phiéu clia dot phat hanh ¢ phiéu Cong ty C6 phan
Pau tu va Thuong mai TNG theo Gidy chiing nhan
chao ban s6109 — GCN-UBCK ngay 28/11/2014 cla
Uy ban Ching khodn nha nudc cin c vao két qu
R029/2015-TNG/VD-DK do Trung tam luu ky ching
khodn Viét Nam gui ngay 23/01/2015 la da mua hét
4.817.660 cp, con du 118.145 CP:

-Thong qua viéc tiép tuc phan phdi sé cd phiéu &
va c6 phiéu tir chéi mua néu trén nhu sau:

Phan phdi toan bd sé cé phiéu 1€ va c& phiéu
tU chdi mua néu trén (118.145 ¢ phiéu) cho éng
Nguyén Van Théi — Téng Giam ddc Cong ty C6 phan
DPau tu va Thuong mai TNG vdi gia 10.000 déng/cd
phiéu. CS phiéu dugc phan phdi lai néu trén 1a loai ¢
phiéu han ché chuyén nhuong.

- Thai han va céch thiic ndp tién mua c6 phiéu
phan phai lai néu trén Ong Nguyén Van Thdi cé trach
nhiém nop tién mua C6 phiéu phan phdi lai néu trén
cham nhat trudc 15h00 ngay 09 thang 2 nam 2015.

ba thuc
hién xong
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I. Théng qua phuong an trad cé tuc bang ¢
phiéu dot 1 nam 2015 nhu sau

1. S6 lugng ¢ phiéu dang luu hanh: 21.942.569
c6 phiéu

2. S6 luong ¢d phiéu du kién phat hanh thém:
2.194.256 6 phiéu.

3. Doi tuong phat hanh: C6 dong hién hiu co tén
trong danh sach c6 déng do Trung téam Luu ky Ching
khodn Viét Nam (VSD) chot tai ngay dang ky cudi cuing
nhan c6 tdc bang cé phiéu (“Ngay Dang Ky Cudi Cling
Nhan Co Tuc")

4. Ty lé ¢ tdc: 10% trén ménh gid ¢ phan, tuong
duong ty 1& phat hanh 10:1 (c8 déng s& hiu 01 ¢b
phan tai Ngay Bang Ky Cudi Cung Nhan C6 Tuc sé
dugc 01 quyén va c’ 10 quyén sé dugc nhan ¢é tuc
bang 01 c& phiéu).

5. Thai gian phét hanh du kién: Quy 4 nam 2015
09/ | va sau khi UBCKNN thong bao nhan dugc ddy du tai
1 10/NO-HPQT | 9/ |liéuBdo cdo phat hanh c6 phiéu dé tra co tuc cla
Cong ty.

Il. Théng qua mét sé ndi dung cia phuong an
phat hanh ¢é phiéu cho ¢é déng hién hitu

1. Khéi lugng phéat hanh: 5.485.642 c6 phiéu.

2. Doi tuong phat hanh: C6 dong hién hiu co tén
trong danh sach c6 dong do TTLK Viét Nam chét tai
ngay dang ky cudi cung thuc hién quyén.

3.7y 1& phat hanh: Ty 1& 4:1 (C6 dong sG hiu 01 ¢&
phan tai ngay dang ky cudi cung sé dugc 01 quyén va
cr 04 quyén sé dugc mua 01 c6 phiéu).

4. Gia phat hanh: 10.000 déng/cé phiéu

5. Thoi diém phét hanh du kién: Sau khi duoc Uy
ban Chung khodn Nha nudc cip gidy ching nhan
chao bén chidng khoan.

Pa thuc
hién
2015

lll. Théng qua hd so phat hanh cé phiéu ra
céng chiing cho ¢é déng hién hitu va tra c¢é tuc
dot 1 ndm 2015 bang ¢d phiéu (Bao gém ban cao
bach va cac tai liéu lién quan).
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2 12/NQ-HPQT

9/
2015

1. Théng qua phucong an chi tiét s dung
von tu dot phat hanh chao ban ¢é phiéu ra cong
chung theo Nghi quyét Dai hdi déng cé déng
thudng nién s6 510/2015/NQ-DHDCP ngay
12/4/2015 nhu sau:

Toan bd s6 tién thu dugc ti dot phat hanh nay sé
dugc b6 sung von luu déng cho Cong ty.

2.Théng qua nguyén tic xac dinh gia phat
hanh caa dgt chao ban ¢é phiéu ra cdng chiing
theo Nghi quyét Dai héi ddng c6 dong thudng
nién sé 510/2015/NQ-PHPCP ngay 12/4/2015
nhu sau:

Gia tri s6 sach ctia Cong ty theo béo céo tai chinh
da dugc kiém toan tai ngay 31/12/2014 13 16.093
dong/cé phan

Gia tri s6 sach ctia Cong ty theo béo céo tai chinh
soat xét 6 thang dau nam 2015 la 15.437 dong/
cd phén

Gi4 tri thi trudng giao dich clia cb phiéu TNG
binh quan 60 phién (tU ngay 15/06/2015 dén ngay
4/9/2019) 14 25.775 déng/cé phan

Nhu vay, gid chao ban dugc xac dinh thap hon gia
tri s6 sach clia Cong ty theo bdo cdo tai chinh kiém
todn nam 2014, bao cdo tai chinh soat xét 6 thang
dau ndm 2015 va dugc chiét khdu 61% so vdi gia tri
c6 phiéu TNG dang dugc giao dich trén thi trudng

Pa thuc
hién
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Théng qua phuong an chi tiét sit dung vén tir
dot phat hanh chao ban ¢é phiéu ra céng chiing
theo Nghi quyét Dai héi ddong ¢ dong thudng
nién s 510/2015/NQ-DHDCD ngay 12/4/2015
nhu sau:

Toan b s6 tién thu dugc ti dot phat hanh nay sé
dugc bé sung von luu dong cho Cong ty. Cu thé nhu
sau:

Nhacung | Thdi
cdpdu | gian du
kién kién
01/ Mua KAl | Thang
3 14/NQ-HPQT | 10/ nguyén CHERNG | 12 nam
2015 Ii(?aEJ, Phﬂu 201 ?,
liéu dé | 44.856.420.000 quy
san xuat 1,2,3
hang. nam
2016.
Mua CHINA | Thang
nguyén DAWN | 12 nam
liéu, Phu GARMENT | 2015,
liéu dé | 10.000.000.000 quy 1,
san xuat quy 2,3
hang. nam
2016

S6 tién du

TT | Muc dich
kién

Pa thuc
hién

Téng

R 54.856.420.000
cdng

Thong qua viéc ¢d phiéu khong phan phéi hét do
c6 ddng hién hitu tor chéi mua cla dot phat hanh ra
19/ | cong ching theo nghi quyét Dai héi dong cd dong

thuong nién ndm 2015 va dugc Hoi ddng quan ba thuc
4 20/NQ-HBQT | 10/ tri phan phdi lai cho cac nha dau tu sé bi han ché hién
2015 | chuyén nhuong trong vong 1 nam ké t&r ngay hoan
thanh dgt phat hanh theo quy dinh tai Khoan 3 -
Biéu 9 Nghj dinh 60/2015/ND-CP ngay 26/06/2015.

www.tng.vn Customers pay our salaries! Quan tri cong ty 167



HOAT BDONG CUA THANH VIEN HBQT HOC LAP

Ho tén
thanh
TT | vién Céng viéc dugc giao Két qua Pé xuat | Ghichu
HDQT
doclap
Xay dung chuong trinh, phat Két qua: Tiép tuc
hanh tang von theo Nghi quyét Phét hanh c8 phiéu dgy trl
DHBCD 2015. thanh cong cho ¢6 Cac,h ‘
Ra sodt, danh gid doc lap va déng hién hiu. quan trl
nhlén di,nh c,éc t\é.ﬂ Iié,u, 56~Iiéu ké C6 Mot 56 nhan xét hién tal.
tgfn, ba/o ca? tai chinh da Ejuoc vé quan tri tai chinh cho
Nguyén kiém todn dé tham muu véi HDQT. Cha tich HDQT
1 Vi‘ét .(A:,Ung thecg déi,vgiémA sat Cvé , Phan tich qua trinh
Thanh pkyeu T!\IG (.fanm bdo t\uar? thu\ dung huy dong vén ctia NG,
IuaF phap V/let Nam va thi trudng du béo viéc phét hanh
chiing khoan. CP cia TNG dé dat
thanh cong.
Trong nam 2015, c6
phiéu clia TNG khong co
bat thuong xay ra.
Tham gia qua trinh dam phan Tham giacung Cht | Puara
gia thanh c6 phan, tich dam phan méts6 | cactu
HG tro viec quan tr] Cong ty c6 dénAg, nha déiuNtu’ f:é vé’rj chac
theo thong 1é quoc té. quan tam nhu quy cla Cbar_l
cong ty SHS, SSI, VCB. Ve viéc
Rusdy )

2 Pranata phat
hanh trai
phiéu
cho
Chu tich
HDQT.
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KHOA HOC QUAN TRI NAM 2015

THANH PHAN
1. Bng Nguyén Vdn Thoi — Cha tich HDQT tham gia,
2. Ong Nguyén Vin Birc - Trudng BKS - Nguoi duoc Uy quyén cong bé théng tin
- Dién dan quan tri cong ty nang cao hoat dong clia HBQT 2014.
-Tuén & quan tri cong ty 1an thi nhét do S& giao dich Chiing khodn Ha Noi t8 chiic 1/2015
- Hoithdo vé thong & quan tri cong ty t6t do Uy ban chiing khodn nha nudc t6 chic 3/2015

- CoNng ty c can bd tham quan cung doan Hnx tham du khda hoc qudn tri cong ty tai Thai Land,
vién quan tri OID 5/2015

- Tham du héi thao “Uy tin doanh nghiép va cac thong 1é tot vé kinh doanh co trach nhiém” do Viet
Nam Holding Aset Management LTD t& chiic 12/2015
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DAO TAO CHUYEN SAU VE QUAN TRI CONG TY

Trong nam, Chu tich HBQT, Trudng Ban kiém soat, Ngudi dugc Gy quyén cong béd thong tin va thu
ky HDQT da tham du nhiéu khoda hoc, héi thdo va dién dan vé quén tri cong ty do Uy ban chidng khodn
Nha nudc, S& giao dich chiing khoan Ha Noi t6 chic:

1. Tudn Ié quan tri céng ty

S& Giao dich Ching khodn Ha N6i (HNX) sé t& chiic méi quy 1 tuén & quan tri cong ty theo ting chd
dé khac nhau. Tuan 1& Quan tri Cong ty Quy 172015 sé dugc t6 chic trong tuan 19 dén 23/01/2015 tai
Ha Noi va TP. HO6 Chi Minh, tap trung vao cac ndi dung chinh vé chi dé Dai hoi dong c6 déng thudng
nién 2015 va mua Bao cdo thudng nién 2014.

Cu thé, HNX sé t6 chiic Hoi thao T6 chirc hiéu qua Dai hoi déng ¢6 déng va lap Bao cdo thudng nién,
Bdo cdo phat trién bén ving (séng 20/1/2015 tai Ha Noi va sang 23/1/2015 tai TPHS Chi Minh).

Ngoai ra, HNX cting gidi thiéu Chuong trinh thudng nién Thé diém Céng b6 thong tin va Minh bach
2015 ctia HNX (chiéu 19/1/2015 tai HNX).

HNX cho biét muc tiéu xay dung chuong trinh Tuan 1& Quan tri Cong ty nham muc dich thay déi
nhan thiic vé quan tri cong ty, tdng cuong p dung cac thong lé tot vé quan tri cong ty cho céc doanh
nghiép niém yét/dang ky giao dich clia HNX, huéng ti su thay déi chat lugng quan tri doanh nghiép
trén thi truong ching khoan.

2. Dién dan qudn tri Céng ty

Séng 2-10, trong khudon khé Hoi nghi
Doanh nghiép niém yét thudng nién ném
2015, S& GDCK Ha Noi (HNX) da té chuic
Dién dan quan tri cong ty 2015 véi chd dé
"Quan tri cong ty: thich tng dé phat trién”.

Tham gia Dién dan c6 cac dién gia dén
tU cadc co quan qudn ly nhu Bo Tai chinh, BS
ké hoach & Dau tu, Vién nghién cdu quan
ly kinh té Trung uong (CIEM), UBCKNN,
chuyén gia quan tri cong ty (QTCT) cua IFC
cung dai dién cla 250 doanh nghiép niém
yét trén HNX.

Dién dan quan tri cong ty (QTCT) 2015 xoay quanh cac van dé vé su thay déi moi trudng phép ly véi
QTCT, nhitng co hdi va thach thiic trong béi canh hoi nhap. Bay dugc xem la hoat dong thuong nién
clia HNX nham nang cao nhan thiic va thic day cac doanh nghiép niém yét cai thién chat lugng QTCT,
hién thuc hod cam két clia HNX trong viéc dong hanh véi doanh nghiép, hd trg cadc doanh nghiép
nhiéu hon nira trong viéc nang cao chat lugng cong boé thong tin (CBTT) ndi riéng va QTCT ndi chung
Vi tuong lai phét trién cla thi truong chiing khoan Viét Nam.

3. Héi thdo vé cdc théng Ié quan tri cbng ty tét

Ngay 24/3/2015, tai S6 GDCK Ha N, Uy ban chiing khodn Nha nudc (UBCKNN) phéi hop véi Dai su
Quan Anh tai Viét Nam t6 chic Hoi thao vé cac thong 1é quan tri cong ty tot véi su tham gia cla cac
chuyén gia vé quan tri cong ty clia Vuong qudc Anh cling dai dién clia khoang 100 doanh nghiép niém
yét trén S& GDCK Ha Noi.

Tai hoi thao, Ong Ken Rushton, chuyén gia vé quan tri cong ty clia Vuong quéc Anh da gidi thiéu
nhing thong & quan tri cong ty tét hién dang dugc dp dung tai Anh, vai tro clia quan tri cong ty, trach
nhiém cla cac thanh vién hoi déng quan tri, Chu tich hdi ddng quan tri, téng gidm déc trong viéc thuc
hanh va duy tri quan tri cong ty tét. Cac dai biéu tham du hdi thdo clng dugc chia sé vé thuc tién &p
dung quan tri cong ty clia cac doanh nghiép niém yét trén HNX; ing dung ctia thé diém quan tri cong
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ty khu vuc ASEAN, bdo cdo cap nhat vé tinh hinh quan tri rdi ro clia cac cong ty dai chidng Viét Nam
trong giai doan gan day clng nhu gidi thiéu vé nhiing thong 1é quan tri cong ty toét dang dp dung
tai Anh.

Trong khudn khé Hoi thao, cac dién gia da trinh bay vé mot s6 diém stia doi, b6 sung tai Thong tu
121 vé quan tri cong ty dai chdng, vé két qua danh gia clia chuong trinh thé diém quan tri céng ty cho
khu vuc ASEAN va bdo cédo cap nhat vé tinh hinh quan trj rdi ro clia cac cong ty dai chiing Viét Nam
trong giai doan gan day cing nhu gidi thiéu vé nhiing Thong & Quan trj Cong ty tot dang dp dung tai
Anh hién nay.

4. S6 GDCK Ha Néi té chic héi thdo “Cdp nhdt théng tin ché dé ké todn doanh nghiép”

Ngay 21/4/2015, tai Ha Noi, S GDCK Ha Néi va S& GDCK TP H6 Chi Minh phéi hap véi Vu Ché do ké
toan - BO Tai chinh t6 chiic hoi thdo "Cap nhat thong tin ché dd ké toan doanh nghiép”. Hoi thao ném
trong khudn khé chuong trinh Tuan 1€ quan tri cong ty lan thi 2 cia HNX véi su tham du cdia hon 300
doanh nghiép niém yét va dang ky giao dich tai phia Bac.

Phat biéu khai mac héi thdo, Ba Vi Thi Kim Lién, Cha tich Hoi dong tu van quan tri cong ty HNX cho
rang viéc rut ngén khoang cach gitra chuan muc ké toan Viét Nam véi chuan muc ké toan quéc té cho
thay ching ta da hoa nhap va dang cé hudng di phu hop véi thi truong khu vuc ASEAN néi riéng va thi
truong quéc té ndi chung. Su thay déi nay sé khién cac doanh nghiép phai minh bach vé tai chinh hon
n{fa, quan tri rdi ro tai chinh tét hon dé tir dé, viec quan ly tét tai sdn clia doanh nghiép khéng chi tao
ra Igi nhuan cho riéng doanh nghiép ma con déng gop tich cuc cho nén kinh té clia dat nudc.

Dai dién Bo Tai chinh, ba Ha Thi Ngoc Ha, Pho Vu trudng Vu Ché dé ké toan Bo Tai chinh da phd bién,
huéng dan cho cac doanh nghiép vé cac diém thay ddi I6n va cac quy dinh clia théng tu 200/2014/
TT-BTC thay thé Quyét dinh s6 15/2006 ngay 20/3/2006 va Thong tu 244/2009/TT-BTC vé ché do ké
toan doanh nghiép.
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Theo d6, Thong tu 200/2014/TT-BTC dugc dénh gia la phu hgp vai thuc tién, hién dai va mang tinh
kha thi, ton trong ban chat hon hinh thic. Thong tu dugc xdy dung trén nén tang linh hoat va ma, lay
muc tiéu dap Ung yéu cau quan ly, diéu hanh ra quyét dinh kinh té ctia doanh nghiép, phuc vu nha
dau tu va chti ng lam trong tam; khong ké toan vi muc dich thué. Bén canh dé, cac quy dinh tai thong
tu clng phu hop vdi thong 1é qudc té, tch biét ky thudt ké todn trén tai khoan va bao céo tai chinh va
dac biét dé cao tradch nhiém clia ngudi hanh nghé.

Thong tu o 5 diém thay ddi néi bat vé cac van dé: don vi tién té dé ghi s6 ké toan, tai khoadn ké todn,
bao cdo tai chinh, chiing tir ké toan va sé ké toan. Cac doanh nghiép dugc dung ngoai té lam don vi
tién té dé ghi s ké toan, cac doanh nghiép cé nghiép vu thu chi cht yéu bang ngoai té cé thé chon

mot loai ngoai té lam don vj tién té dé ghi s6 ké toan. Bdo céo tai chinh dé cong bo ra cong chiing va
ndp cho cac co quan c6 tham quyén tai Viet Nam la bdo cdo tai chinh dugc trinh bay bang déng Viét
Nam. Trong hé théng tai khoan ké todn, bén canh viéc thém bdét, thay dbi moét s tai khodn ké toan
thi diém dang luu y la cac tai khoan tai san khdng phan biét ngén han va dai han. Déi véi bao céo tai
chinh, thong tin bt budc trong bao cdo khéng con la "thué va khodn phai ndp Nha nudéc”. Ky lap béo
cdo gitia nién do sé gdbm béao céo tai chinh quy (ca quy IV) va ban nién. N&i bat hon ca do la viéc thém
cac quy dinh mdi vé xay dung nguyén tac ké toan va bao cdo tai chinh khi doanh nghiép khong dép
Ung gid dinh hoat dong lién tuc. Phan thuyét minh bao cdo tai chinh cling cé nhiéu sy thay déi. Déi vai
ching tur ké toadn, doanh nghiép dugc chii dong xay dung, thiét ké biéu mau chiing ti ké toan nhung
phéi dép Ung dugc cac yéu cau clia Luat Ké todn va dam bao ro rang, minh bach. Vé s sach ké toan,
doanh nghiép dugc tu xay dung biéu mau sé ké toan cho riéng minh nhung phai dam bao cung cap
thong tin vé giao dich kinh té moét cach minh bach va day du.

Dai dién ctia Cong ty kiém toan Deloitte 6ng Vi Duic Nguyén, Pho Téng Gidm déc, dagidi thiéu
vénhing diém khac biét co ban gitia chuan muc bao céo tai chinh quéc té (IFRS) va chuan muc ké toan
Viét Nam (VAS) cung vdi viéc t6 chic ap dung trién khai IFRS tai Viét Nam.

Theo 6ng Nguyén, co thé théng ké 10 diém khac biét co ban gilia IFRS va VAS gom cé: cach thic
trinh bay bao céo tai chinh; gia tri hap ly; cong cu tai chinh; suy gidm gid tri tai san; cac van dé lién quan
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t&i bao cdo tai chinh hop nhat; doanh thu; tai san co dinh, bat déng san, thué, tai san dai han nam gil
dé ban; cac khoan chi phi hoan lai; thanh toan bang cé phiéu va chudn muc nganh.

Viéc trién khai dp dung IFRS can c6 su quyét tam va t6 chic thuc hién cla lanh dao doanh nghiép
bdi IFRS khong chi quy dinh vé viéc 1ap bdo cdo tai chinh, quy trinh ké todn ma con anh hudng dén
toan bd hoat ddng clia doanh nghiép.

5. Hoc tdp kinh nghiém quan tri cdng ty tai Thdi Lan, tham Vién quan tri Cong ty IOD cta Thdi Lan

Trong cac qudc gia lang giéng ASEAN, Thai Lan la mot thi truong co chét lugng QTCT cao trong khu
vuc, dac biét trong sé cac thi trudng mdi néi (emerging markets). Theo béo cdo xép hang vé QTCT nam
2009 clia Governance Metrics International (GMI) thi Thai Lan ding tha 3 trong s6 cac thi trudng méi
ndi vé chat lugng QTCT.

Dua trén nhimng thanh cédng ctia chuong trinh QTCT cla Théi Lan va mdi quan hé hgp tac tin cay
gilra Viet Nam va Thai Lan, S6 GDCK Ha Noi (HNX) phoi hop vai S& GDCK Thai Lan (SET) va Vién Quan
tri COng ty Théi Lan (I0D) du kién t8 chiic Doan cong tdc DNNY HNX tham gia hoc hoi va trao déi kinh
nghiém chuyén moén vé QTCT tai Théi Lan.

Chuong trinh bao gobm cac budi tham va lam viéc cac doanh nghiép niém yét hang dau tai S& GDCK
Thai lan t&r ngay 18/05/2015 — 23/05/2015, lam viéc tai Vién Quan trj cong ty (I0OD - la noi dao tao va
cap ching chi Uy vién HBQT cho DNNY), lam viéc véi cac chuyén gia vé quan tri cdng ty, trong d6 cd
6ng Bordin Unakul — Phé Chu tich S GDCK Théi Lan, gido su tién sy Warapatr Todhanakasem —Thanh
vien Uy ban QTCT clia S& GDCK Théi Lan (Giéo su Warapatr da tham gia dién dan vé QTCT tai Viét Nam
do S& GDCK Ha N6i phodi hap véi SET va IFQ).

TNG tham gia doan hoc tdp kinh nghiép quan tri céng ty tai Thdi Lan 2015 ( 18-25/5/2015)

Doan da di tham va tim hiéu sau vé quan tri cong ty: QTCT la co ché, quéa trinh tadc dong clia c6 dong
t&i hoat dong cla toan cong ty nham dam bao quyén lgi clia minh va xa hoéi. Rong hon, QTCT phat
trién dén bdo vé quyén Igi ctia nhing ngudi lién quan bao gém ca& nhan vién, khach hang, nha cung
cap, moi trudng va cac co quan nha nudc. Xét theo dac tinh va cau trdc, QTCT dugc xem la co ché thic
déay cong bang, minh bach va tin nhiém, cu thé hod viéc phan phéi quyén va trach nhiém ctia HDQT,

ngudi quan ly, 6 déng va nhing ngudi lién quan, trong do chi rd quy dinh va quy trinh ra quyét dinh
vé cac van dé clia cong ty dé xay dung muc tiéu, cach thiic dat duge nhimg muc tiéu nay, kiém soét
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thanh qua dong thai khuyén khich st dung tai nguyén mét cach hiéu qua.
Nguyén tdc quan tri céng ty ciia OECD

Nam 1999, T6 chic Hop tac va Phét trién Kinh té (Organization for Economic Cooperation and
Development - OECD) lan dau tién xuat ban nhiing nguyén tac vé QTCT véi muc dich ho trg cac chinh
pht trong viéc “céi thién khudn khé phép ly, thé ché va quy dinh cho nén tang QTCT". Nhing nguyén
tac nay khéng cé tinh rang budc ma chi cung cap cac dinh hudng va tinh than cho viéc xay dung mot
hé thong QTCT tot. Pay la bd nguyén tac quoc té dau tién vé QTCT dugc chinh phl cdc nudc chép
nhan va théng qua mot cach réng rai.

Nam 2002, OECD da tién hanh xem xét, ra soat bd nguyén tdc nam 1999 va ban hanh bd nguyén téc
mai cap nhat, bé sung (phat hanh 05/2004, sau day goi tat la Bo nguyén tdc OECD 2004); bao gom céc
linh vuc sau: Bdo dam co s& cho mot khudn khé QTCT hiéu qud; Quyén clia cd dong va cac chic nang
s& htu chinh; D8I x&r binh déng déi vai cd déng; Vai trd clia cac bén cé quyén loi lién quan trong QTCT;
Cong bo théng tin va tinh minh bach; Trach nhiém clia HDQT. Nhiéu qudc gia, trong dé cé Viét Nam,
da st dung nhimg nguyén tac nay nhu la mat tiéu chuan cho viéc thiét 1ap khudn khé QTCT.

Quyén cta c6 déng

Theo OECD, cdc nguyén tac bao quéat vé quyén clia c6 dong la“Khudn khé QTCT phai bao vé va tao
diéu kién thuc hién cac quyén cta c6 dong” Cha truong clia nguyén tac nay bao gém tét ca nhing
van dé nham chép thuan cac quyén Igi co ban clia ¢ déng bao gébm quyén anh hudng dén cong ty,
quyén dugc cap nhat thong tin, quyén dugc ban hodc chuyén nhuong ¢ phan va quyén tham gia vao
lgi nhuan hodc thu nhép ctia cong ty (quyén kinh té). Quyén clia c6 dbng tap trung vao cac quyén co
ban nhu dé cl, bau ct, bai mién thanh vién HDQT, stra d6i quy dinh, diéu 1é cong ty... va tuy cac loai co
phan khac nhau sé cé cac quyén khac nhau.

Déi xur binh ddang déi véi c6 déng

"Khudn khé QTCT can dam bao cé su dbi xr binh dang déi véi moi ¢d déng, trong dé c6 ¢d déng
thiéu s6 va c6 déng nudc ngoai. Moi ¢ déng phai co co hoi khiéu nai hiéu qua khi quyén ctia ho bi vi
pham”. Chl truong clia nguyén tac nay la dé bao vé su toan ven cla thi trudng von bang cach bao vé
cac c6 dong khong cé quyén kiém soét, tranh khai su lam dung, chdng han cac khoan chi tiéu hoang
phi do HDQT, ban gidm déc va cac cd dong ndm quyén kiém soat quyét dinh. Cac nha dau tu (NDT)
tin rang lgi ich clia ho néu khong bi lam dung sé lam gidm rdi ro dau tu, ha thap chi phi vén va qua dé
lam tang gia tri tai san.

Vai tro cta cdc bén c6 quyén Igi lién quan trong QTCT

Khuon khé QTCT can cong nhan quyén cla cac bén co quyén Igi lién quan da dugc phap luat quy
dinh hodc theo cac thda thuan song phuong, khuyén khich cong ty tich cuc hgp tac trong viéc tao
dung tai san, viéc lam va 6n dinh tai chinh cho cong ty. Khai niém cac bén lién quan dé cap dén cac
nha cung cédp nguodn luc cho cong ty bao gdm ca nhan vién, chl ng va nha cung cap.

M&i quan hé gilia cadc nha cung cap nay mot phan duoc quy dinh béi hé thong phéap luat, nhung
bd nguyén tdc OECD clng nhin nhan rdng méi quan hé trén thudng mang tinh quan hé hgp déng
(quyén lgi duoc bdo vé dua trén cac hop dong riéng 1&). Do dd OECD khuyén cdo khudn khd QTCT nén
nhin nhan rang khi cac bén lién quan c6 dugc Igi ich sé dan dén viéc cong ty clng sé thu duogc Igi ich
va cac bén lién quan sé dong gop cho su thanh cong vé 1au dai clia cong ty.

Hé théng thé ché bao vé NBT va chii ng bao gom rat nhiéu néi dung, nhu luat cong ty, Luat Ching
khoan, Luat Pha san, luat vé thau tém sap nhap, Luat Canh tranh, Luat K& toan va chudn muc ké todn,
clng nhu cac quy dinh va yéu cau cong bd thong tin tu TTCK. Hé thdng phép ludt bao vé cac cd dong
va cht ng khéng chi quan trong trong viéc ngan ngtia cac nha quan ly hoac ¢d dong cé quyén kiém
soat chiém doat tai san, ma con gilp da dang hoa trong co cau sG hitu, phat trién thi trudng von, va
dem lai hiéu qua cla viéc phan bé dau tu.
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Cbng bé théng tin va tinh minh bach

Khuon khé QTCT phai dam bao cong bé thong tin kip thai va chinh xac vé cac van dé thuc té lién
quan dén coéng ty, bao gébm tinh hinh tai chinh, tinh hinh hoat déng, s& hiru va QTCT. Thj trudng tai
chinh noi chung va TTCK ndi riéng la mot moi trusng phic tap, doi hdi thong tin phai dugc cong bod
day dd. Nguai sir dung thong tin cling can dugc dam bdao vé do tin cay clia thong tin. Co ché cong bo
thong tin tét la co s& dé thu hut von va tao niém tin cho cac NBT. Nguac lai, mot co ché cong bé thong
tin kém hiéu qua va thiéu minh bach co thé dan dén nhimg hanh vi vi pham dao diic gay hau qua xau
cho cong ty, c6 déng va ca nén kinh té.

Trdch nhiém cia HDQT

Khuon khd QTCT can dam bao dinh hudng chién lugc clia cong ty, gidm sat co hiéu qua cong tac
quan tri clia HDPQT, va trach nhiém clia HDQT véi cong ty va cd dong. Bay 1a mot trong nhing nguyén
tdc quan trong nhat bai trach nhiém thuc thi QTCT dau tién va trén hét thudc vé HDQT. Nguyén tac
nay nhan manh HDQT can lam viéc vi quyén lgi téi cao clia cac cd dong, ton trong va bao vé quyén va
lgi ich clia c6 dong cing nhu nhimg ngudi ¢é lién quan, trach nhiém cong bé va minh bach théng tin.
CAC NGHI BINH, THONG TU DA CAP NHAT, CHIA SE

+ Luat doanh nghiép : Luat s6 68/2014/QH 13 dugc thong qua 26/11/2014, ap dung 01/07/2015.

+ Nghi dinh s6 60/2015/ND-CP ngay 26 thang 6 nam 2015 ctia Chinh phu stra d6i, bd sung mot s6
diéu ctia Nghi dinh s6 58/2012/NB-CP ngay 20 thang 7 ndm 2012 ctia Chinh pht quy dinh chi tiét va
hudng dan thi hanh mét s6 diéu ctia Luat Ching khodn va Ludt stia d6i, bo sung mot sé diéu clia Luat
Chung khoan;

+Thong tu s6 123/2015/TT-BTC ngay 19/08/2015 Hudéng dan hoat dong dau tu nudc ngoai trén thj
trudng chiing khoan Viét Nam

+ Cap nhat thong tu s 155/2015/TT-BTC ngay 06/10/2015 Hudng dan cong bod thong tin trén thi
trudng chung khoan.

+ Cap nhat thong tu sé 162/2015/TT-BTC ngay 26/10/2015 Hudng dan viéc chao ban ching khoan
ra cong chung, chao ban cd phiéu dé hoan ddéi, phat hanh thém ¢ phiéu, mua lai cd phiéu, ban c&
phiéu quy va chao mua céng khai ¢é phiéu.
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BAN KIEM SOAT
Nhiém ky: 2015 - 2018

Ong NGUYEN VAN PUC

Truéng ban kiém soat - chuyén trach

Nam sinh: 1977

Thai diém b nhiém: Nam 2011

Qud trinh céng tdc

1999 — 2007: Can bo - Cong ty CP may Thai Nguyén

2008 - nay: Trudng Ban kiém soat — Cong ty CP dau tu va thuong mai TNG

Trdch nhiém

Dé xudt lya chon Cong ty kiém toan doc lap, muc phi kiém todn va moi hoat dong lién quan dén

sy rat lui hay bai nhiém ctia Cong ty kiém toan doc lap
Kiém tra BCTC hang nam, sau thang va hang quy truéc khi dé trinh HDQT

Xem xét thu quan ly clia kiém toan vién doc lap va y kién phan héi ctia ban quan ly Cong ty

Trinh d6 chuyén mén

Thac sy Quan tri kinh doanh, Cr nhan ké toan, Cir nhan ngoai ngir
Kinh nghiém quan ly tai céng ty

Co trén 16 nam lam trén linh vuc dét may.

Dd tirng qua cdc vi tri: ké toan ngan hang, phong ké hoach vat tu, phong xuat nhap khau, phong
kinh doanh, phong marketing, phong té chic, phong san xuét, quan ly phong kinh doanh, phong
san xuat, Giam déc diéu hanh nha may, trg ly Téng gidm déc, Cha tich HDQT

S6 CP hién ndm gilr: 37.184 CP

Quéc tich: Viét Nam
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Ba LY THILIEN

Phé téng giam déc

Nam sinh: 1962

Thai diém b nhiém: Nam 2015 (ti nhiém 1/10/2015)

Qud trinh c6ng tdc

1989 — 1995: Ngan hang cong thuong Yén Bai

1996: Cong ty may Thai Nguyén

1998 — 2008: Ké todn trudng cong ty may Thai Nguyén

2008 — nay: Uy vién HDQT - Phé téng gidm déc cong ty CP dau tu va thuong mai TNG
Trdch nhiém

Giam sat cac hoat dong nhan sy, tai chinh, xudt nhap khau,

cOng tac ndi chinh va van phong téng cong ty

Dua ra nhiéu giadi phap dé kiém soat dong vén clia TNG
Trinh @6 chuyén mén: Cao déng tai chinh, ngan hang.

Kinh nghiém quan ly tai céng ty:
20 nam kinh nghiém trong nganh dét may.

18 nam quan ly trong linh vuc tai chinh, nhan su ctia TNG
S6 CP hién ndm gidr: 221.774 CP

Qudc tich: Viet Nam
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b < .
“k_d BaBUITHITHAM - Thanh vién BKS

Nédm sinh: 1959

Thai diém bd nhiém: Nam 2007

Quad trinh c6ng tdc

1980 — 2007: Can bo - Cong ty CP may Thai Nguyén

2008 — nay: Uy vién BKS — Cong ty CP dau tu va thuong mai TNG
Trdch nhiém:

Gidm sat cac hoat dong vé xay dung, dao tao, ky thuat ctia TNG
Trinh d6 chuyén mén:

Ky thuat may

C nhan ké toan, Bai hoc Thuong mai

Kinh nghiém quan ly tai céng ty:

Trén 35 nam kinh nghiém cong ty, gitr chiic vu can bd quan ly nhiéu nam
$6 CP hién ndm giir: 203.853 CP

Qudc tich: Vit Nam
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HOAT DONG CUA BAN KIEM SOAT

1.Théng tin vé thanh vién Ban Kiém soat (BKS)

Thanh , Ngay bit dau/ khéng | S0 PuGihop | Tyle 1 o 4 khéng
Stt L Chuc vu TN . BKS tham tham
vién BKS * | conlathanh vién BK tham du hop
du du hop
Ong ,
1 Nguyén Trgr}c(j: 9 4 100%
Van Duc
Ba Bui Thi | Thanh vién 0
2 Tham BKS 4 100%
N . ‘A TU nhiém
3 BaL%'nTh! Thagﬂs" '*N| Tir nhiem 01/10/2015 3 75% ngay
01/10/2015

Thuc thi nhimg nhiém vu va quyén han quy dinh trong Diéu & Cong ty, trong nam 2015 Ban Kiém
soat da thuc hién cac cong viéc sau day:

Ban kiém soat chd dong phan cong cong viéc cac thanh vién trong nam 2015 thuc hién theo diéu
&, theo ké hoach SXKD 2015.

Thanh vién ban tham tra tu cach dai biéu du BHDCD 2015.
BKS lam nong c6t ban kiém phiéu trong DHDCD 2015.

Ch déng tham dinh ra soét, cing cap nhat luat sé 68/2014 (luat doanh nghiép) ngay 26/11/2014
ap dung 01/07/2015 vao diéu 1é cong ty. Nhat la diéu kién dugc t& chiic PHDCD tir 65% xudng 51% Cp
c6 quyén biéu quyét tham du.

Ra soat, kiém tra chu trinh t8 chiic DPHDCD 2015 theo dung diéu lé, luat doanh nghiép 2005.

Tham gia cung cac bo phan chuyén mon xay dung cac quy trinh lam viéc cadc phong sat vai thuc té
va chuyén ngdn ngr diéu hanh théng thudng sang ngdn ng lap trinh bang viéc viét luu do quy trinh
tong thé, cac bai toan 1ap trinh dé t8ng hop va hoan thién ERP.

Tham muu cung HPQT, Ban lanh dao cong ty dua ra quy trinh, tuyén truyén dén ting ngudi lao
doéng phai ty cht dong, co y thic tu kiém sodat, tu chiu trach nhiém cdng viéc clia minh theo mo ta
cong viéc. Ché tai thuc hién la cd nhan sai pham do 16i chi quan ca nhan phai chiu 70% boi thusng gia
tri vat chat thiét hai, trudng bd phan la 20%, truéng phong, phu trach cadc phong chiu trach nhiém 10%.
Cung tham gia huéng dan cdc théng tu méi:

+Thong tu 200 clia BTC hudng dan ché do ké toan.

+ Luat doanh nghiép : Luat s6 68/2014/QH 13 dugc théng qua 26/11/2014, 4p dung 01/07/2015.

+ Nghi dinh s6 60/2015/ND-CP ngay 26 thang 6 nam 2015 ctia Chinh phu stra déi, bd sung mot s6
diéu ctia Nghi dinh s6 58/2012/NB-CP ngay 20 thang 7 nam 2012 ctia Chinh pht quy dinh chi tiét va
hudéng dan thi hanh mot s6 diéu cla Luat Ching khoan va Luat sta ddi, bo sung mot sé diéu clia Luat
Chung khodan;

+Thong tu s6 123/2015/TT-BTC ngay 19/08/2015 Hudéng dan hoat dong dau tu nudc ngoai trén thj
trudng chung khoan Viét Nam

+ Cép nhat thong tu s 155/2015/TT-BTC ngay 06/10/2015 Hudng dan cong bo thong tin trén thi
trudng chung khoan.

+ Cap nhat thong tu sé 162/2015/TT-BTC ngay 26/10/2015 Hudng dan viéc chao ban ching khoan

www.tng.vn Customers pay our salaries! Quan tri cong ty 179



ra cong ching, chao ban ¢ phiéu dé hoan déi, phat hanh thém ¢ phiéu, mua lai c6 phiéu, ban c6
phiéu quy va chao mua cong khai c6 phiéu.

+ Cap nhat, tdp huan thong tu 155/2015/TT-BTC ngay 06/10/2015 Hudng dan cong bé thong tin
trén thi trudng chung khoan.

+ Cép nhét, tap huan thong tu 180/2015/TT-BTC, Hudng dan déng ky giao dich ching khoan.
+ Cap nhat, tap huan thong tu 202/2015/TT-BTC, Hudng dan niém yét trén s giao dich chiing khodn.
Thdm dinh cdc bdo cdo phdt trién bén viing.

Trong hé thong phan mém QTKD ciing da xay dung dugc cong ng trong han, qua han bang viéc
ki€ém soat han muc tin dung cuta ting chi nhanh, nén cac don vi nao ma chuén bi qua han muc tin
dung, lap tdc cac bd dé nghi thanh toan sé bi tam ding, khong phé duyét dugc. hé théng phan mém
nay bat budc cadc nhan vién kinh doanh khéng chi theo hang tét ma phai ludn déc thic cong ng dé sé
tién cla cac chi nhanh luén ludn & trong han muc cho phép dé hoat déng.

Cac vuéng mac cadc nha may gay ra tén that thi BKS cung véi ké toan trudng, PTGDCTy, gidm déc
chi nhanh thanh vién sé phan tich nguyén nhan khach quan hay cht quan, néu la cht quan c& nhan
gay ra thi sé thong tin, kién nghi lai HDQT cong ty va HD ky ludt cong ty yéu cau cac cad nhan gay ra
boi thudng 100% thiét hai.

Trong hé thong phan mém QTKD cling da xay dung dugc cong ng trong han, qua han bang viéc
ki€ém soat han muc tin dung cuta ting chi nhanh, nén cac don vi nao ma chuén bi qua han muc tin
dung, lap tlc cac bd dé nghi thanh toan sé bi tam ding, khong phé duyét dugc. hé thong phan mém
nay bat budc cac nhan vién kinh doanh khéng chi theo hang tét ma phai ludn déc thic cong ng dé s6
tién cla cac chi nhanh luén ludn G trong han muc cho phép dé hoat déng.

Cac vuéng mac cac nha may gay ra tén that thi BKS cung vai ké toan trudng, PTGDCTy, giam ddc
chi nhanh thanh vién sé phan tich nguyén nhan khach quan hay cht quan, néu la cht quan ca nhan
gay ra thi sé thong tin, kién nghi lai HDQT cong ty va HD ky luat cong ty yéu cau cac cad nhan gay ra
boi thudng 100% thiét hai.

Heé théng kiém soét chéo duac thiét 1ap trong nhiéu khau, nhiéu dau viéc clia doanh nghiép. Don
c’, thay vi iy quyén cho Gidm doc chi nhdnh tu quyét dinh lua chon, hop téc véi khach hang nao, nay
TNG chuyén thanh Hoi dong dam phan don hang. Tiéu ban kiém soat ding dau la thanh vién HDQT
doc lap, duoc giao kiém soat nang luc san xudt clia cong ty hang thang trén phan mém quan tri kinh
doanh céng ty. Theo déi tién dé cong ng qué han clia cong ty. Theo ddi chuyén tién di, hang vé va
hang di, tién vé trén hé théng. Tu d6 cé thé phat hién, ngan chan cac hanh vi vi pham phép luat, cac
rdi ro co thé xay ra trong hoat dong clia Cong ty.

Hé théng thong tin hang ngay tu dong xudt hién trén hé théng may tinh cla tat ca cac thanh vién,
khong dung in tai liéu nén khi cé mét thong bao trong vong 01 phut toan bd can bd clia TNG si dung
may tinh trong khu vuc ctia TNG déu nhan dugc thong tin.

Kiém sodt cdc Nghi quyét, quyét dinh HDQT dé thuc hién tét chi dao

Kiém soat hoat dong SXKD trén hé théng phan mém TNG, ti khau dam phan khach hang, té chic
SX, giao hang, lap chiing tu doi tién khach hang trén hé thong.

V& muc tiéu nam 2015 BHDCP 13 thé hién tinh minh bach:

- BKS da tham dinh, cho chao gid canh tranh nha thau phu vé chi may, Phu tung, van chuyén, than
doét, Bang dinh. Bi thdm dinh cac nha cung cédp nhu nha cung cdp may phat dién, tham gia tham
dinh day chuyén bong tam, may danh boéng, bong xé, cac nha cung cap hat nhua san xuat cho tui PE,
nguyén liéu gidy, nha cung cép boéng so, nha cung cap ke ga.

- Cac cong trinh XD, khi nghiém thu ting giai doan clia nha thau, BKS cling tham gia cac bd phén
chiic nang nhu phong XDCB, BQLDA dé kiém nghiém theo ting giai doan hoan thién clia cong trinh.
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NOI DUNG CAC CUQC HOP

Stt | Ngay hop NGi dung hop
1 ]101/04/2015 Hop phan tich BCKQSXKD ndm 2014 chudn bj t6 chic DHDCD 2015
I, Phién hop thuong nién nam 2015:

Dai héi déong ¢ déng thudng nién Cong ty cd phan Dau tu va Thuong
mai TNG dugc t6 chic vao ngay 12/4/2015, véi su tham gia clia 96 c6 déng
dai dién cho 16.287.496 c& phan, chiém 76 % von diéu 1é cong ty. Can cu
vao nghj quyét clia cong ty, Luat doanh nghiép thi cong ty da tién hanh dai
hoi theo ding tha tuc, quy dinh cla diéu lé, luat doanh nghiép.

I, Phén tich két qud hoat déng kinh doanh quy I/ 2015, thdm tra bdo cdo
tai chinh.
Bang phan tich két qua hoat dong kinh doanh.

Quy 1 ndm nay TNG dat su tang trudng manh vé doanh thu va Igi nhuan.
Doanh thu ban hang quy 1/2015 dat 297 ty dong, tang 45% so v&i clng ky
nam 2014. Ky nay, bién lai gdp clia cong ty gidm nhe con 19% nén phan Igi
nhuan gép dat 57 ty dong, tdng 34% so vai cung ky.

Tiét kiém duagc chi phi quan ly trong boi cdnh doanh thu thuan, 1&i gop
tdng gilp TNG dat loi nhuan sau thué 11,3 ty dong, tang manh 180% so Vi
quy 1/2014.

Cong ty quan tri tét hoat dong san xudt, ban hang nén dat muc Igi
nhuan cao hon nam ngoai. Quy nay la quy dau tién TNG thuc hién quy trinh
gidm sét 6 budc, khau sau kiém tra khau trudc nén sai sot it hon déng thoi
quan tri dugc két qua ting budc tot hon.

2 |25/4/2015

Vé don hang, cac khach hang truyén thdng clia cong ty nhu khach hang
tu Colombia gia tdng gid tri don hang gilp cong ty dat doanh thu tét hon

nam ngoai.

| Chi tigu QL2015 | QL2014 | Ting

| Dcanh thu thuas 296 97 104,13 45%

| Lii gép 56,84 4256 4%

| Bién 15i gép | 945 1%

| Dicanh thutdi <hink 0,87 o4 118%
Chiphd rdi chink 12,54 14,2 -12%%

| Chi phi |3 vav 1,12 14,19 -17%

| Chi phi bin hing .84 402 120%

| Chi phi quin I¥ 23,11 19.83 1 794

| Lol nivuin sam thud 113 404  180%
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lll. Bdo cdo tai chinh da Idp theo théng tu 200 cua BTC.

- CoOng ty da thuc hién lap bao cdo tai chinh da lap theo thong tu 200 cla
BTC.

IV, Kiém soéat cac thong tin lién quan dén ching khoan.

- Cong ty da thuc hién tuan th bdo cdo tai chinh, cong bd thong tin bat
thudng, té chlic DPHBCD theo ding diéu lé cong ty, cdng bé theo dung théng
tu sd 52.

V, Tinh hinh hé so, chiing tur ké toén:
Cac ho sa, chiing tu ké todn dam bao theo quy dinh.
VI, Tinh hinh trién khai cdc du dn ddu tu:

-Thuc hién Nghi quyét Dai hoi dong cb déng ngay 25/4/2010 cong ty da
xay dung cong trinh nha mdy TNG Phu binh da dua vao sir dung giai doan 1
ngay 13/6/2011 dem lai hiéu qua.

- Cac cong trinh dang xay du: Nha mdy TNG Phu binh giai doan 2, nha an
ka Sobng Cong, Uing dung phan mém vao quan ly .

VIl, Chinh sdch déi véi ngudi lao déng cua céng ty:

Cong ty da ban hanh chinh sach vé tién luong, tién thudng, ho trg tién
xang xe, tién chuyén can, chinh sach vé nha &, rdt ngan thoi gian lam viéc
9h/ngay.., Cac chinh sach clia cdng ty dap Ung dugc nguyén vong clia Ngudi
lao ddng da gidm thiéu su bién dong va thu hut dugc nhiéu lao ddng cé tay
nghé vao lam viéc tai cong ty.

VIll, Kiém sodt céng tdc chi dao HPQT, ban gidm déc céng ty so diéu Ié,
phdp ludt hién hanh.

- Cong ty da cap nhat thong tin lapbao cdo tai chinh, cong bo théng tin
bat thudng, t6 chiic PHDCD theo ding diéu 1& cong ty, cong bd theo ding
thong tu s6 52.

- Diéu & da slra dbi theo lugt doanh nghiép nam 2014.

- Cac van ban chi dao clia cong ty dugc cac phong ban chuyén moén tham
tra trudc khi trinh lanh dao cong ty phé duyeét .

- Cong ty lién tuc cap nhat cac chinh sdch mdi, tuan thu va trdnh cac vudng
mac khong dang cé.

IX, Cdc vdn dé khdc:

- Cong ty tap trung ddy manh quan ly va kiém soat phan mém déi véi cac
don hang dé diéu tiét theo ké hoach. Kiém soat nhan su tai TNG clng théng
qua phan mém, do dé lanh dao cong ty chd déng duoc rat nhiéu trong cong
tdc nhan su.

- CoNng ty da thué tu van vé cong tac quan ly tai chinh dé hoan thién cong
tac quan tri tai chinh tét hon, dua ra cac gidi phap vé von tot nhat phuc vu cho
cong tac diéu hanh va quan ly.

- Cong ty da hé thong lai toan bo chiic ndng nhiém vu ré rang clia tung bod
phan phong ban clia cong ty.

- Cong ty da dau tu thém day chuyén chan bong nang cao kha nang thuc
hién don hang va khd nang canh tranh ctia don hang.
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I, Phan tich két qua hoat déng kinh doanh quy Il/ 2015.

KQKD 6 thang dau ndm 2015 clia TNG khé an tugng véi DTT va LNST lan
lugt dat muc tang trudng 52% va 71% so vdi cung ky nam 2014. Bay duoc
xem |a muc tdng cao so véi muc tang 10.3% cla kim ngach xudt khau (KNXK)
dét may 6T dau nam. Bén canh do, TNG thudng duy tri ty & don bay tai chinh
cao (~70%) nén viéc lai suat giam la yéu to quan trong gilp cai thién bién Igi
nhuan cda doanh nghiép.

San pham xuat khau chinh clia TNG 1a do Jacket va quan Cargo short sang
MV (47%), EU (21%), Canada va Mexico (15%), Han Qudc (79%), Nhat Ban (6.5%)
va thi truong khac (3.5%). Thong ké turVinatex, riéng mat hang do Jacket, KNXK
da tdng nhanh nhing thang dau ndm vai muc tdng 18% yoy trong quy | va
udc tang 10% yoy trong quy Il. Tuy nhién KNXK quan short khiém ton hon
vai muc tang 1.4% yoy trong 6T dau ndm va du bao tang 10% yoy trong quy
III. V&i KQKD tich cuc, cé thé thdy TNG c6 dugc stc canh tranh 1én so véi cac
doanh nghiép khac trong nganh vé quy mé va ndng luc san xuat.

Hoat déng san xuat kinh doanh clia TNG tap trung ti khau cat may dén khi
hoan thanh san pham va giao cho khach hang, di kém la mot s6 mang phu
trg nhu giat, chan bong, in, théu va bao bi. Tuy nhién, so véi cac DN dét may
niém yét ké ca doanh nghiép cé quy trinh san xuat khép kin nhuTCM, TNG co
dugc bién LN gop kha cao.

Trong co cau chi phi san xuat kinh doanh ctia TNG, chi phi nhan coéng
chiém ty trong I6n va tdng nhanh qua cdc nédm. Néu nhu nam 2011 ty 1é nay la
3 10/8/2015 | 22% thi dén ndm 2014 la 38%. Con sé nay kha cao so vai mot sé doanh nghiép
c6 quy mo tuong duong va hoat dong chinh trong mang may nhu GMC 29%,
con TCM va HDM lan luot 1a 12% va 22% do chudi hoat dong khép kin hon va
ca cdu doanh thu t&r mang may chi dép gép khodng 50-60%. C6 thé thay TNG
dang chu trong thu hdt ngudn nhan luc do canh tranh trong vung cing nhu
chi cac khodn dao tao tay nghé tir dau cho cong nhan. Thai gian téi, chi phi
nhan céng ky vong sé duy tri n dinh hon khi cac cong nhéan da lanh nghé bu
dap xu hudng ngay cang tang trong muc luong.

Viéc gid bong thé gidi tiép tuc duy tri & mat bang thap do ngudn cung du
thlra trong khi nhu cau yéu di & thi truong 16n Trung Quéc cling kéo theo su
gidm gid clia cdc mat hang vai, nguyén phu liéu khac. Diéu nay gitip TNG bu
dap sutdng lén trong chi phi nhan céng trong thaoi gian qua va gia béong dugc
du kién chua thé tang lai trong thoi gian dai toi.

Két qua kinh doanh trong 6T dau ném 2015, bién LN gdp ctia TNG duy tri
8n dinh véi 20.1% (xdp xi muc 20.5% cla cung ky nam trudc).
BIEN LOI NHUAN RONG MONG NHUNG PANG CAl THIEN

Mac du TNG cé bién lgi nhuan gép kha toét nhung cac khoan chi phi lon tur
i vay, chi phi quan ly doanh nghiép (QLDN),... da dn mon nhiéu lgi nhuan
khién bién LNST ctia TNG kha monag.

Cu thé, giai doan 2011-2013, TNG tang ty lé vay ng lén muc cao (khodng
68% tOng tai san) dé phuc vu cac du an dau tu ma rong trong khi mat bang 1ai
suat & muc cao khién chi phf lai vay/doanh thu thuan da tang vot tu
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3.7% trong 2010 Ién 4.5-6.3%. Bén canh do, chi phi QLDN cutia TNG thudng
xuyén & muc cao lén dén 8-9% doanh thu. Do do, loi nhuéan sau thué clia TNG
giai doan nay da lién tuc gidm vd&i muc gidm binh quan 17%/nam. Bién LNST
xudng muc thap chi con khoang 1.2%-2%.

Dén ndm 2014, nho mat bang lai suat da giam khoang 1.5-2% va tiép tuc
duy tri 6n dinh dén nay da cé nhing déng gép quan trong trong viéc cai
thién bién lgi nhuan rong ctia TNG khi dat muic 3.9% trong nam 2014 va tiép
tuc cai thién 1én 4.3% trong 6T dau ndm 2015. Theo do, LNST d& cé muc tang
an tuong khi tdng gdp 2.3 1an trong ndm 2014 va tang 71% so vai cung ky
nam trudc trong 6T 2015.

Cac hé sO vé kha nang sinh 151 trén von chi sé hitu ROE va trén tong tai
san ROA xudng thdp nhing nam 2011-2013 theo d6 hoi phuc dang ké trong
nam 2014 khi lan luct dat 22% va 5% (nam 2013 chila 7% va 1%). Tinh dén hét
672015, con sé trugt 4 quy gan nhat ctia ROE, ROA tiép tuc nhich nhe lan lugt
dat 24% va 5%.

P B e ol ek By v B waw Lo OFT %0

L
L
15
T
FEROT SR D FTIO OFEiL 3 'l-'|
aiF ey @ii#F S A i eala B e
B W e aaad C e | ]
[ >
T . = - =
— =,
. &
o

T Telalel Dol Jobiol B0 eI FhEG JEisE £TLE

NHUNG KE HOACH PAU TU MO RONG MG1 DAY THAM VONG

TNG la mot trong nhimng DN dét may cé téc do tang trudng quy mo tai san
nhanh qua cac nam. Giai doan 2010-2014, tong tai san cla TNG dat muc tang
trudng binh quan CAGR la 24%/ndm, nhanh nhat trong sé cac DN dét may
niém yét (theo sat la GMC véi 20%/ndm, trong khi TCM la 2%/ndm). Tinh dén
cudi quy 2/2015, t&ng tai san ctia TNG da tang thém 38% so vai dau ky. Trong
do, tai san dai han chiém 48%, chd yéu la tai san c6 dinh.
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Il, Ddnh gid nha thdu phu, nha cung cdp hang héa dich vu cho céng ty.

- Cong ty 1én ké hoach t6 chic tat cd cac nha thau co gid tri tir 100 triéu
doéng/ ném.

- Tat c& cac nha cung cdp mdi déu phai tham dinh trudc khi ky hop déng.

- Danh gid theo tiéu chi clia TNG, dugc cong khai két qua cho toan bé ban
lanh dao cong ty nam duoc thong tin.

lll, Kiém sodt c6ng tdc xdy dung co bdn, mdy mac thiét ciia céng ty.

- Ban kiém soat cung tham gia nghiém thu chat luong cong trinh theo
nghiém thu ting giai doan. Kiém tra viéc luu trr, sdp xép dam bao gon gang,
sach sé.

- Kiém tra theo duing quy trinh ctia XDCB theo quy dinh clia cong ty, luat
dau thau XDCV.

- Tham gia dam phén chi tiét cac loai méay maoc thiét bi ddm bdo hang vé
dung ching loai TNG can

3 10/8/2015 | IV, Tinh hinh hé sa, ching tir ké todn:

- Cac chuing tur doi tién khach hang chua dugc hét, van con nhiéu khach
hang dé cong ng phai thu quéa han: Columbia, ...

VI, Chinh sdch déi véi ngudi lao déng cta céng ty:
Duy tri chinh sdch clia TNG tét.
Vil, Kiém tra cdc ching tirmua bdn:

- Cac hop déng mua va ban déu dugc bd phan phap ché clia TNG kiém
soat:

+ C6 bi sung doét Igi ich khodng, hién tai cac hgp dong khong co.

+ Hop dbng co bi vo hiéu hay khéng.

+ cac nha cung cap mdi phai danh gia dat tiéu chaaurn mdi ky hop déng.
VIll, Lép chung tirthanh todn trén, phdn mém

- Cac chung tur doi tién da dugc ma hoa va cap nhat trén phan mém. Phong
KSNB va thu ky cong ty da di tuyén truyén lap ching ti thanh toan trén phan
mém dé duoc thanh todn nhanh nhat.

|, Phan tich két qua hoat dong kinh doanh quy Ill/ 2015

Doanh thu thuan dat hon 626,7 ty déng, tang manh 24% so véi cung ky
nam trudc. Ky nay, gid von hang ban cla cong ty tdng hon 26% khién loi
nhuan gdp clia cong ty chi con tdng 14,2% va dat hon 97,7 ty déng.

Doanh thu hoat dong tai chinh quy I11/2015 dat hon 12,6 ty dong, tang vot

so v&i muc hon 425 triéu dong clia cung ky nam trudc.

4 25/11/201 ’ .
>/11/2015 Chi phi tai chinh gidm 29,3% xudng con 12 ty dong. Trong khi do, chi phi

ban hang va chi phi quan ly doanh nghiép tang lan luot 49% va 47,8%.

Két qua, TNG ghi nhan muc Igi nhuan sau thué dat hon 24,9 ty déng, tang
24,3% so vdi cung ky nam trudc.

Viéc lgi nhuan quy 11172015 ctia TNG tdang manh so vé&i cung ky la do doanh
thu tiéu thu quy nay tang manh so va&i cung ky. Bén canh do, cong ty Ung
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4 25/11/2015

dung cac phan mém quan ly don hang, san xuat, ki thuat, chat lugng do vay
da tiét kiem dugc thai gian, gidm nhiéu chi phi.

Ldy ké 9 thang dau ndm 2015, TNG dat hon 1.424,2 ty dong doanh thu
thuan, tdng 38% so vai cung ky. Loi nhuan sau thué 9 thang cling tang manh
47% va dat gan 59 ty dong. Nhu vay, cong ty da hoan thanh 78,6% ké hoach
lgi nhuan clia ca nam 2015.
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Hét quy 11I/2015, téng tai san ctia TNG dat hon 1.543 ty dong, tdng manh
29% so vdi s6 dau ndm. Trong dé, tién va tuong duong tién gidm 49,5% xudéng
con hon 7 ty dong. Cac khodn phai thu ngan han dat hon 337,59 ty déng,
tang 91% so vai dau nam.

I, Tinh hinh hé so, chiing tir ké todn:

- Ching tu day du, hop 1é theo quy dinh ché do ké toan.
lll, Thuc hién quy trinh gidm sdt, kiém sodt néi b:

A.  Kiém soét don hang:

Hién nay cong ty dang thuc hién quy trinh trén phan mém:

1. Ma hang mdi: C6 hé thong theo doi, cdp nhat trén phan mém
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Khi hién trén phan mém, bo phan kiém soat dugc cac don hang da duoc
phé duyét.
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2.Thyc hién chuyén tién:

Khi cadc don hang xac nhan trén phan mém cé ngay deadline ddeerr cac
bd phéan xtr ly thong tin, cap nhan va dua ra cac khuyén nghi dé xir ly. Cac
vusng mac dugc xtr ly, man hinh sé hién ra mét danh muc chuyén tién t6i da
s6 tién da dugc xac nhan trén phan mém, can cl vao bang can déi nhu cau:

Khi s8 tién chuyén nhd hon bang nhu cau thi lénh in duoc thuc hién. Néu
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sé tién I6n vuat nhu cau thi tu nhién may bao 16i s6 tién vuot.
3. Lénh chuyén tién xong, theo doi hang vé:

Trén phan mém cho ta biét 16 hang ma chuyén tién mua dang trong tinh
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trang nhu thé nao: Ngay nao xuéat & nuéc ngoai, ngay nao vé dén Viét Nam,
ngay nao TNG nhan dugc hang, ngay nao hang vé kho, ai nhan, nhan lic nao
sé hién thj ra.

Viéc nguyén phu liéu vé dé may san pham sé thuc hién may dugc bdo
nhiéu san phdm thong qua bao déng bo:
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Hé théng kiém sodt don hang chay 6n dinh trén phan mém, dén thai diém
kiém tra hé théng tuan tha cac quy trinh nén khong cé phat sinh dé si ly.
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B. Kiém soat san xuat

1. Ma& hang mdi — xay dung bao cdo nang luc san xuat:

=3

Trén hé théng nay, bd phan kiém soat ndi bod kiém soat duoc:

+ Nang luc sén xuat.

+ Theo doi dong bd nhung chua vao chuyén san xuat.

+ Theo doi dugc kha ndng xuat hang clia mé hang.

Néu cé van dé vé giao hang, trén phan mém canh bao xuat hang:

Can cUr vao canh bdo dé can bo diéu do diéu tiét hang phu hop khong b
cham tién do giao hang.

Heé théng kiém sodt san xudt chay 6n dinh trén phan mém, dén thai diém
kiém tra hé théng tuan tha cac quy trinh nén khong cé phéat sinh dé st ly.

C. Kiém sodt dong tién

1. Ma hang mdi khi phé duyét trén pham mém sé tu dong hién trén phan
mém bang cac account cho phép access

WWWw.tng.vn Customers pay our salaries! Quan tri cong ty 189



i HHB R
Ry
_

L FHH T
_—,____ﬁ“___ﬂ_:_:_:ﬂﬁ:_ e

s____“:E__::_Er_":_ _

— AFEFFENAgEEEEEEE RN ETROANE R "

FRRLRSAS LARE RS  FLALATN I
m-___._.-.__._q__.._..m._.{.._:.._

§ s

ittt §
| ____:E_________:___.___

b

”_._ Wi sanedil] g

o ———

F.

e
LT
jiA

1|l!l[|nh.r-| i Eormms |_

=

|G R

=]

[Gx ok | &

l-'_ﬂ:ll.sr&'-

BE NGHI TH

£

g
§3
2

S8 QOTSEDN

Houdng Thasy NiT

Phing KD S3nq Ciing 2
Cauts Phang Ml

ISTT|  Titm thebing tin
1 | Mg o# gt

2 | Bom v & nghi
3 | Mhd cang cip

Sau khi don hang dugc phé duyét, theo nhu cau sé lugng cén bo theo doi

IN

N

’

hang sé theo doi hang va thong bao lam Iénh chuyén tién trén ph

an mem.

’d

N

N

eu so

iy ___:E

__ _mp____,__ﬁ_

_ lithi

FE- RN T T

=z
c
Aolb.
<
@
.
e
]
)
-
>
L)
£
e
C
<Q-
c
—
>
<0
()
>
<
C
(@)
C
20
O
C
[®]
e
H©)
<
C
C
L
>
>
-
()
C
Q)
=
xO
%2
el |
N

www.tng.vn

Customers pay our salaries!

ty

~

i cong

190 Quan tr



tién [6n vuot nhu cau thi ty nhién may béao 16i s6 tién vuat.
Lénh chuyén tién xong, theo doi hang vé:

Trén phan mém cho ta biét 16 hang ma chuyén tién mua dang trong tinh
trang nhu thé nao: Ngay nao xuat & nudc ngoai, ngay nao vé dén Viét Nam,
ngay nao TNG nhan dugc hang, ngay nao hang vé kho, ai nhan, nhan lic nao
sé hién thira

Heé thdng may sé kiém sodt gia tri tién chuyén di, gia tri hang vé dén TNG,
gid tri tién hang vé nhu thé nao, néu hang khong vé theo ké hoach da thiét
lap dé giam sat thi co tin nhan canh béo t6i (Can bd don hang, can bod theo
doi ké hoach , thi kho, trudng phong KD, gidam déc nha may ) sé kiém tra lai
chuyén tién di, hang cé vé du khong ?
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Sau khi hang vé, tién hanh san xuét sé theo doi:

Xudt hang di, khi hang xuét di sé xuat hién cong ng tién hang va ké toan
ldy co s& theo doi:

Hé thong phan mém sé tu dong:
+ Gia tri hang xuat,
+ Gia tri tién vé cla khach hang tra.

+ Ty dong tinh chénh léch trén tiing hoa don invoice dé doi tién theo ma
hang.

Thém vao do, hé théng canh bao chiing tir ddi hang mudn thanh toan :
+ Dua ra cdnh bdo lam ching tu, doi hang mudn.
+ Dua ra cadnh bdo cdc ma hang da xuat nhung thanh toan muon.

+ canh bdo cac bd phan co lién quan cé trach nhiém gidi quyét ton dong
cOng na cong ty. Néu khong gidi quyét sé cd canh bao khéng chuyén tién
mua nguyén phu liéu cho cdc don hang tiép theo clia khach nay.

Hé théng ki€ém soat san xudt chay én dinh trén phan mém, dén thai
di€m kiém tra hé théng tuan tha céc quy trinh nén khéng ¢é phat sinh
dé st ly.
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KIEM SOAT CHI PHi BAWGF HE THONG CONG CU:

Heé théng kiém soét chi tiéu dinh lugng gan lién trach nhiém cong viéc
Vi tién luong thé hién qua cac chi s6 K (KPIs) chay 6n dinh trén phan mém,
danh gia chinh xac dén thai diém kiém tra hé thédng tuan th cac quy trinh
nén khong cé phat sinh dé x ly.

192 Quan tri cong ty

Customers pay our salaries!  www.tng.vn




HOAT PONG GIAM SAT CUA BAN KIEM SOAT
DOIVOI HDQT VA BAN GIAM BOC

1. Hoat déng gidm sdt cia BKS déi véi HPQT, Ban Gidm déc diéu hanh va cé déng

Kiém soat hoat dong SXKD trén hé théng phan mém TNG, tir khau dam phan khach hang, t6 chic
SX, giao hang, lap ching ti doi tién khach hang trén hé théng.

TNG xay dung hé théng kiém sodt gobm 03 cép:
- Kiém soat cap chi nhanh: Thanh lap ban KSNB do gidm déc chi nhéh chiu trach nhiém.

- Kiém sodt cap cong ty bao gém: Kiém soat cong tac CBSX, kiém soat cong tac tai chinh, dua cac
tiéu chi kiém soét vao hé théng phan mém.

- Kiém sodt cap cd dong: Do ban kiém soét chiu trach nhiém va phan cong nhiém vu rd rang cho
cac thanh vién BKS.

- Hang quy, ndm kiém tra bao céo tai chinh. Cac ché dé déi véi ngudi lao ddng ding theo quy dinh.

2. Su'phéi hop hoat déng gitra BKS déi véi hoat déng cia HPQT, Ban Gidm déc diéu hanh va cdc cdn
bo quan ly khdc

-Tham gia cuing héi dong dam phén cac khach hang, cdc nha cung cép. ban gia theo hoi déng cong
khai, khong riéng 1é theo tling gidm déc chi nhdnh. Bon gié ky xac nhan cong khai luén cho HBQT, BKS
va gidm doc céc chi nhanh cling dugc biét.

-Trudc khi thuc hién hop dong ky két hodc mua, hodc ban va céc hop dong khéc, céc chinhdnh may
déu thong tin lai bd phan chuyén moén la cac phong ban clia cong ty, sau khi cac phong cé y kién céc
hop dong sé dugc chuyén t6i bd phan trg gitip phap ly ctia BKS dé tham dinh vé mat phép ly, tranh
C4c rdi ro vé thanh todn va phai cé dau xac nhan da tham dinh ctia BKS thi lanh dao cong ty mai phé
duyét dé thuc hién HD.

- Trong qué trinh thanh toén cho cac nha cung cap hé théng phan mém da kiém soét so tién trudc
khi chuyén di cho nha cung cdp phai c6 don hang ma cac khach hang mua hang ky. Téng s6 tién
chuyén di phai nam trong khung du toan xay dung. Néu sé tién vuot qué thi ngudi phé duyét 1, ngudi
phé duyét 2 khong phé duyét dugc trén hé théng va qua dé hé thdong canh bdo nhiing ngudsi phé
duyét kiém tra lai tong du todn cla sé tién chuyén cho nha cung cép va hé thédng khong cho in ra dé
nghi chuyén tién kém ma vach tuong Ung.

- Sau khi chuyén tién di, hé théng phan mém kiém soat ngay du kién hang vé tai cdng Hai Phong,
c4c bd phan can ¢ vao thong tin dé trién khai cong viéc va hé thdng sé théng bao Deadline cho ting
don vi va két thic bang viéc thi kho cac chi nhanh xac nhan sé hang vé kho. Trong qua trinh SX cac
ma hang sé thé hién ting don vi dé moi ngudi cung theo dai.

- Dén thoi diém xudt hang, hé thdng trong may bao deadline dé cac bd phan thuc hién, sau khi
hang xuéng cang, bd phan kinh doanh cac nha may thuc hién hoan thién bé chiing ti doi tién khach
hang cling thong qua hé théng phan mém QTKD ctia TNG, sau khi cac bd phan kiém tra xong, cac nha
mady chuyén cho phong két todn cong ty xem xét réi chuyén cho bd phan ctia BKS dé thdm dinh theo
yéu cau clia khach hang trudc khi gt ngan hang doi tién khach hang. Trong trudng hop BKS tham dinh
ma cac 16i khong thé stria dugc thi sau khi khach hang tra tién thi tly vao sé 16i, s6 tién ma ngan hang
khau tru tién sé quy trach nhiém cac bd phan, ca nhan phai boi thuong 100% gia tri thiét hai.

- Kiém sodt bao cado KQSXKD céc chi nhanh theo thang theo cac diéu khoan clia HD thué giam déc,

néu 16, BKS sé kiém tra, phan tich nguyén nhan 16, ké hoach cac thang tiép theo va dé xuét cac
khuyén nghi.
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- Cac cong trinh XD, khi nghiém thu tung giai doan clia nha thau, BKS cung tham gia cac b phan
chic nang nhu phong XDCB, BQLDA dé kiém nghiém theo ting giai doan hoan thién clia cong trinh.

- Cong ty da thuc hién viéc bado cdo tuan thi trén thi trudng ching khoan, hon nia cong ty da té
chtic cong khai cho cac nha dau tu tai Hnx ngay 25/11/2014 thé hién viéc minh bach la thanh lap ban
quan hé cd déng, bao céo KQSXKD theo thang. Tung budc dua cac bao cédo song song vdi tiéng Viét la
Phién ban tiéng Anh.

1. Khi HDQT hop thi thanh phan BKS déu tham gia trao déi, déng gdp y kién, cung tham gia ké
hoach kiém tra dinh ky cac don vi, chi nhanh.

2. BKS tham gia cudc hop giao ban dinh ky gitra 1anh dao cong ty va cac can bd quan ly trao déi vé
cach thuc hién KQSXKD.

3. Khi cac van ban clia HBQT chuén bi ban hanh, HDQT déu gli van ban cho BKS, Ban diéu hanh
cong ty dé tham van, phan bién cac ndi dung trudc khi thuc hién cac van ban.

4. Sau khi van ban chinh thuc dugc ban hanh, Chu tich HPQT triéu tap hop Ban Lanh dao cong ty,
BKS, Ban giam ddc, cac trudng bd phan dé giai thich ndi dung cac van ban dua ra, 1dng nghe va chinh
slfa cac van ban sao cho van ban pht hop nhat véi thuc té.

5.Cac thong tin déu dugc cap nhat theo diing quy dinh clia luat ching khoén, chia sé cac thong tin
cho c6 déng dé ndm dugc thong tin.

6. BKS tham gia tu viéc dam phan hgp dong, theo doi tién di, hang vé, hang di, tién vé, cing tham
gia viéc kiém soéat chi phi nhu di danh gid nha cung cép, thuong thao cac hop déng nham giam thiéu
rdiro cho TNG.

7. BKS cling phong ké toan cong ty, gidm déc cac chi nhanh khi thay cac hién tugng tén thét cé thé
xay ra thi déu tiép can cadc nha may cung cac bo phan cé lién quan phan tich nguyén nhan khach quan,
chd quan, danh gid cac muc do.

8. Tat ca cac hoat dong cong bod thong tin minh bach trén thi truong chiing khodn TNG déu tuan
th nghiém ngat theo quy dinh cong boé théng tin nhu : thong tu 52, thong tu 121, thong tu 130 hay
thong tu 204 dam bao viéc cong bd thong tin kip thai, chinh xac phan anh cho cac nha dau tu, ngoai
ra TNG dang ky bdo cdo KQSXKD theo thang bdng tiéng viét, tiéng anh cong bo chinh thiic trén web
TNG, HNX va béo CafeF.
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CAC GIAO DICH, THU LAO VA CAC KHOAN L0
[CH CUA HOI BONG QUAN TR, BAN GIAM BOC
VA BAN KIEM SOAT
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1. Luong, thudng, thii lao, cdc khoan loi ich

STT Ho tén Chicvu Téng cdng (déng)
HDQT

1 Nguyén Van Thoi Chu tich HBQT 1.846.511.971

2 Nguyén Buc Manh Uy vién HDQT 641.268.129

3 Rusdy Pranata UVHDQT 60.000.000

4 Nguy&n Van Théi UVHDQT, Téng gidm déc 1.296.603.000

5 Nguyén Viét Thanh Uv HDBQT 60,490,000
BAN GIAM BOC

1 Nguyén Van Théi Uv HBQAT, TG 1.296.603.000

2 Nguyén Buc Manh PTGD 641.268.129

3 LyThi Lién PTGD 608.934.929

4 Luong Thi Thuy Ha KTT 371.951.861
BAN KIEM SOAT

1 Nguyén Van Buc Trudng BKS 275.874.328

2 BUi Thi Tham UV BKS 190.005.364

3 Ly Thi Lién UV BKS 608.934.929
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2. Giao dich c6 phié

leucu

2

a cé déng néi bé

Danh sach c6 dong ndi bd va ngudi cé lién quan

Tai
khoan . . v x o S6c6 |Tylésés
A em b . . Chuc vu tai o Ngay cap Noi cap x 2 T e
sip | Tentochic/ca | giaodich | oo g | SOCMND/ ey, CMND/ Dia chi phiéusq | hiu co Ghi chu
nhan chiing : DKKD hitu cuéi | phiéu
[ co) DKKD DPKKD N AN
khoan ky cuodi ky
(néu co)
£ \yx . Chu tich " . Phudng Phan Binh Phung,
1 Nguyén Van Thai HDQT 090117808 | 11/08/2014 | Thai Nguyén TP Théi Nguyén 4.878.522
Nguyén Duic L . | PhuangPhanbinhPhlng, TP
2 Manh Uy vién HDQT | 090882528 | 09/01/1998 | ThaiNguyén ThaiNguyén 672.155
% 1 Lls . . Phudng Phan Binh Phung, Ngudi c6 lién quan
3 Do ThiHa 090513872 | 21/03/2007 | Thai Nguyén TP Théi Nguyén 638.880 dén Cha tich HDQT
Nguyén Manh . . Phudng Phan Binh Phung, Ngudi c6 lién quan
4 Linh 090972003 | 14/04/2002 | Thai Nguyén TP Thai Nguyén 545.710 d&n Cha tich HDQT
5 zﬁwwﬂp\ et Uy vién HDQT | 011488043 | 20/09/1999 | Thai Nguyén | S& nha 57, Lang Ha, Ha Néi | 385.270
6 Ly Thi Lién UJ vién HDQT | 090888102 | 05/07/1997 | Thai Nguyen | " N4oN9 _ﬁmwwm TPTha | 551774
Luong ThiThuy K& toan . . Phudng Phan Binh Phung,
7 Ha trudng 090555417 | 23/04/2001 | Thai Nguyén TP Théi Nguyén 237.475
8 | BQiThiThém Uy vien BKS | 091592405 | 23/11/2006 | Thai Nguyén | ' 40ng Phan Binh Phing, | o, oo
TP Thai Nguyén
Uy vién HDQT, e ..
10 | Nguyén Vin Théi Téng gidm | 090784558 | 20/11/2009 | Théi Nguyen | ©40ng mz_m wm%:@ TPThaL | 545072
déc guy
11 | Nguyén Vin Bic Trudng BKS | 090709267 | 01/11/2009 | Théi Nguyén | ocﬁﬂ_wﬂﬂw TPThai | 37 184
N . . o | SN 40,16 15, Phudng Hoang
12 | TranThiThu Ha TP ké toan 090888105 | 05/07/1997 | Thai Nguyén Van Thy, TP Thai Nguyén 6.937
x R oo Thi xa S6ng Cong, TP Thai Ngudi cé lién quan
13 | Nguyéen Thi Mién 150752752 | 01/12/2010 | ThdiBinh Nguyén 28.196 d&n Cha tich HDQT
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GIAO DICH CO PHIEU

S6 c6 phiéusd | So o phiéu sé

NguGithuc| . o hhavéicd | hiudiuky | hiucusiky | LYdotang giam
Stt | hién giao don r;éi bé P P (mua, ban, chuyén
dich gneIde | S0C0 | o s | 30CO | o | 46, thudng..)
phiéu phiéu

NguyénVan | Em trai Chu tich

o s ~ o
Théi HDQT 222,793 | 1,02% | Ban c6 phiéuTNG

2 | LyThiLién PTGD 0 183,285 | 0,84% | Ban c8 phiéuTNG

Cac giao dich khac (Cac giao dich cia ¢6 dong ndi bd/ c6 déng 16n va ngudi lién quan
v@i Cong ty)

Stt Ngudi thuc hién | Chic vu/ Quan hé véi cé déng S6 quyén mua, ban trong ky
giao dich ndi bo (Ban quyén mua)
1 Bui Thi Tham Thanh vién BKS 168.473 quyén mua
2 | Luong ThiThuay Ha Ké toan trudng 196.260 quyén mua
3 Ly Thi Lién Phé téng gidm déc 183.285 quyén mua
4 | Nguyén Viét Thanh Uy vién HDQT 350.000 quyén mua

HOP DONG HOAC GIAO DICH V61 €6 DONG NOI BO: Khong co

VIEC THUC HIEN CAC QUY PINH VE QUAN TRI CONG TY

1. C6 quy ché quan tri n6i bo clia Cong ty.

2.Butrén 1/3 thanh vién HDQT la thanh vién HDQT doc lap.

3. Cha tich HDQT khong déng thai [a Téng gidm déc.

4. Tham du cac dién dan quan trj cong ty.

GIGI HAN VE TY LE NAM GIU DOI VGI NGUGI NUGC NGOAL: Ty 1& s& hitu t6i da ngudi nudc
ngoai déi véi TNG la 49%.

Tinh dén ngay 04/09/2015 TNG ¢ ty 1& ndm gilr c6 phiéu clia nha dau tu nudc ngoaila 21,68%.

Can c Khoan 2 Biéu Nghi dinh s6 60/2015/ND-CP ngay 26 thang 6 ndm 2015 ctia Chinh pht quy
dinh vé Ty & s& htu nudc ngoai trén thi truong chiing khodan Viét Nam, ty & s& hliu nudc ngoai la
khong han ché, tri truong hop Biéu 1é cong ty cé quy dinh khac hodc thudc cac truong hgp quy dinh
tai Nghi dinh 60/2015/ND-CP. Hién tai, Cong ty dang cé mot sé hoat dong trong nganh, nghé dau tu

kinh doanh co diéu kién dp dung ddi véi nha dau tu nudc ngoai ma chua cé quy dinh cu thé vé s& hiu
nudc ngoai, do dé ty 1é s& hltu nudc ngoai tdi da van la 49%.

Tai thai diém ¢ quy dinh hudng dan chi tiét vé ty 1é s& hiu nudc ngoai déi véi nganh nghé kinh
doanh clia Cong ty, CoNng ty sé thuc hién cac tha tuc thay déi ty 1é s& hiru nha dau tu nudc ngoai theo
dung Thong tu sé 123/2015/TT-BTC hudng dan hoat déng dau tu nudc ngoai trén thi truong ching
khodn Viét Nam, nham dap Ung didng theo quy dinh tai Nghi dinh s6 60/2015/NB-CP,
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Khdc phuc

Dé xuat UBCKNN, S& GDCKHN t8 chiic hoc 16p vé bao cdo quan tri Cong ty dé tham du.
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Bdo cdo danh gid clia Ban kiém soat vé Cong ty
kiém todn

1. BKS Tham gia kiém ké cuing Cong ty kiém toan Delloite ban nién cling nhu bao cdo hét nam tai
cac nha may, cac don vi clia TNG.

2. Khikiém todn vién cé lich kiém todn, ngudi phu trach kiém todn Deloitte tai TNG déu cé lich hen
VvGi BKS dé trao ddi, thao ludn vé cong viéc tai TNG trudc khi thuc hién kiém todn, bao gém ndi dung,
ké hoach thuc hién va cach trién khai.

3. Céc kiém toan vién clia cong ty kiém toan Deloitte nghiém tuc trong cong viéc. TU viéc kiém
ké chon méau, gidm sat viéc kiém ké chinh xac dé thé hién hang tén kho clng nhu viéc kiém soat cac
Nghi quyét DPHDCD, cac hop déng tin dung, cong ng phai thu, phai tra, chdt sé. ...

4. Sau khi hoan thién kiém toan s6 liéu tai TNG, Dai dién cta ki€ém todn thong bao vén tat két qua
kiém toan thuc dia va cac cong viéc tiép theo, du kién thdi gian hoan thién.,

5. Dai hoi dong c6 déng clia TNG dién ra ngay 12/04/2015 TNG da mai dai dién clia cong ty kiém
toan Deloitte dén du va cong ty kiém toan Deloitte da tham du vira déng gép y kién cho DHDCD, gidi
dap thac mac cho cac c6 déng va kiém toan Deloitte ndm bat dugc DHDCD dién ra nhu thé nao, cac
y kién biéu quyét trong cudc hop.

Gidi dap thac mac qua truyén hinh truc tiép tai diém cau Ha Noi téi cac cd dong, béo chi, nha dau
tu tham du.

6. Tham dinh cac cong b théng tin téi thi trusng chidng khoan.
7. Tham dinh cac bao cdophat trién bén vimng.

8. Trong hé thong phan mém QTKD cling da xay dung dugc cong ng trong han, quéa han bang viéc
ki€ém soat han muc tin dung cla ting chi nhanh, nén cac don vi nao ma chuédn bi qua han muc tin
dung, lap tlc cac b dé nghi thanh toan sé bi tam ding, khéng phé duyét dugc. Hé thong phan mém
nay bat budc cac nhan vién kinh doanh khéng chi theo hang tét ma phai luén déc thic cong ng dé
sG tién clia cac chinhanh ludn ludn & trong han muic cho phép dé hoat dong.

9. Cac vudng mac cac nha may gay ra ton that thi BKS cung vai Ké toan truéng, Phé Téng giam déc
Cong ty, Gidm doéc chi nhdnh thanh vién sé phan tich nguyén nhan khach quan hay chd quan, néu la
cht quan ca nhan gay ra thi sé thong tin, kién nghi lai HDQT cong ty va HOi dong ky ludt cong ty yéu
Cau cac ca nhan gay ra boi thudng 100% thiét hai.

7 o« N . /\7 /7 N N
Y kién kiém toan doc lap
Chung t6i da kiém toadn bao cdo tai chinh kém theo clia Cong ty C6 phan Dau tu va Thuong mai
TNG (goi tat la "Cong ty"), dugc lap ngay 25 thang 3 nam 2016, tU trang 05 dén trang 38, bao gém
Bang can doi ké todn tai ngay 31 thang 12 nam 2015, Bdo cdo két qué hoat déng kinh doanh, Bdo cdo
luu chuyén tién té cho nam tai chinh két thic cung ngay va Ban thuyét minh bao cao tai chinh.

Trdch nhiém cua Ban Gidm déc

Ban Giam déc Cong ty chiu trdch nhiém vé viéc lap va trinh bay trung thuc va hgp ly bao céo tai
chinh ctia Cong ty theo chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phép ly cé lién quan dén viéc 1ap va trinh bay bao cdo tai chinh va chiu trach nhiém vé kiém soét noi
bd ma Ban Giam déc xac dinh 1a can thiét dé dam bao cho viéc lap va trinh bay bdo cdo tai chinh
khong o sai sot trong yéu do gian 1an hodc nham lan.

Trdch nhiém cda Kiém todn vién

Trach nhiém cta chung toi la dua ra y kién vé bdo cdo tai chinh dua trén két qua cla cudc kiém
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toan. Chung téi da tién hanh kiém toan theo cac chuan muc kiém toan Viét Nam. Cac chudn muc nay
yéu cau chiing toi tuan thi chudn muc va cac quy dinh vé dao dic nghé nghiép, lap ké hoach va thuc
hién cudc kiém toan dé dat dugc su dam bao hap ly vé viéc liéu bao cdo tai chinh clia Cong ty c6 con
sai sot trong yéu hay khong.

Cong viéc kiém toan bao gédm thuc hién cac thd tuc nham thu thap cac bang chiing kiém toan vé
cac 6 lieu va thuyét minh trén bao cdo tai chinh. Cac thi tuc kiém toan ducc lua chon dua trén xét
dodan ctia ki€ém todn vién, bao gbm danh gia rdi ro co sai sot trong yéu trong bao c4o tai chinh do gian
lan hodc nham 1an. Khi thuc hién danh gia cac rdi ro nay, kiém toan vién da xem xét kiém soéat noi bod
cla Cong ty lién quan dén viéc lap va trinh bay bao cdo tai chinh trung thuc, hop ly nham thiét ké cac
th tuc kiém toan pht hap vai tinh hinh thuc té, tuy nhién khdng nham muc dich dua ra y kién vé hiéu
qua cla kiém soat ndi bo clia Cong ty. Cong viéc kiém todn cling bao gébm danh gia tinh thich hop cla
cac chinh sach ké toan dugc dp dung va tinh hgp ly clia cac udc tinh ké toadn clia Ban Gidm déc cling
nhu dénh gid viéc trinh bay téng thé bao céo tai chinh.

Chung t6i tin tudng rang cac bang ching kiém todn ma chidng téi da thu thap dugc la day du va
thich hop lam co s& cho y kién kiém toan ctia chidng toi.

Y kién cua Kiém todn vién

Theo y kién clia ching téi, bdo cdo tai chinh d& phan anh trung thuc va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh ctia Céng ty tai ngay 31 thang 12 nam 2015, cing nhu két qua hoat déng
kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic cing ngay, phu hop véi chuén
muc ké toan, ché do ké todn doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap
va trinh bay bdo cao tai chinh.

Vén dé can nhdn manh

Chuing toi xin luu y t6i Thuyét minh sé 2 phan Thuyét minh Bdo cdo tai chinh. Bdo cdo tai chinh kém
theo dugc lap trén gid dinh Cong ty sé tiép tuc hoat dong lién tuc. Tai ngay 31 thang 12 ndm 2015, von
luu dong clia Cong ty bi thi€u hut co thé anh hudng dén kha nang tiép tuc hoat dong ctia Cong ty. Ké
hoach clia Ban Gidm déc Cong ty lién quan dén van dé nay dugc trinh bay tai Thuyét minh s6 2. Béo
céo tai chinh kém theo chua bao gém bat ky su diéu chinh nao co thé cé phat sinh tir két qué cla su
kién khong chéc chdn nay. Y kién kiém toan clia ching toéi khong lién quan dén van dé nay.
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LOI KET

Dét may Viét Nam lau nay van mang nang dau an gia cong vaéi bién Igi nhuéan thap, bai vay nhing
doanh nghiép c6 chién luge dau tu cho nganh thai trang tdo bao, tién téi xudt khau hang do minh lam
ra nhuTNG dugc ky vong sé tao ra nhiing budc chan tién phong trong linh vuc tiém nang nhung canh
tranh day khoc liét nay.

Tiép tuc phat huy tinh than doan két, ndng dong, ludn canh tranh bang su khac biét — nhing gia tri
c6t 161, TNG sé tiép tuc nd luc, vuot qua moi thach thic khoé khan, trién khai hiéu qua cac Iinh vuc kinh
doanh, phat trién manh mé, bén ving nam 2016 va cadc nam tiép theo vi su phén thinh clia dat nudc,
su thinh vuong clia Quy ¢6 dong, déi tac, khach hang va tét ca can bo nhan vién.

Xin gUi 151 cdm on chan thanh nhét téi Quy vi cd dong, nhimg ngudi da ludn tin tudng va sat canh
cling TNG trén con dudng phat trién.

Tran trong!
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COMG TY OO PHAN BAU TU VA THUOKNG MAI THG

(Theare®s QI Cal o © oy Faces 33 Il 1t magdvia wiss Mamg

BAD CAD TAICHINH B4 BILIGE )KIEM TOAN
CHID MAR TAI CHINH KET THOC MGAY 31 THANG 12 NAM 2015
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG
S6 160 duong Minh Cau, thanh pho Thai Nguyén
Tinh Thai Nguyén, CHXHCN Viét Nam

MUC LUC

BAL CACHCUIA BAM Gidrd BCK

BALY &0 MEM TOAN EXXC LAF

EURG AN BC8 BF TOAN

BAD CAC KET CLA HOAT EXIMG KINH DOAKH
BAL CAC LA CHIPYEN TIEN T8

THUNET FINH B el Tal CHINH
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG
S6 160 duong Minh Cau, thanh pho Thai Nguyén
Tinh Thai Nguyén, CHXHCN Viét Nam

BAD CAD CUA BAN GIAM BOC

Ban Glam 5 Cang oy C6 phar B 1 v Thamng mal TRICG 3908 24 B Cang i) 0@ ofnh bée: o0 niy COndg w0 B
a0 tad chinh cla Coing Ty cho neim 1 chinhs ke this ng iy 21 thang 13 naim 2015

F300 DENG QUAN TRI VA BAN GIAM BOC

Cac prendhy wilhn ol B0 Ag e b i Ban Gldm A%c Cong rp i didu hkanh Cing ty imong ndm w3 A ngdy Bp
st £ ey b e

il Ay Quids iri

Cang Mgude van Thé Criimich

B= Ly Thi Lisim Thaird wigin (P b ndly 12 sharg o ndien 310150
Cang Mguydn B Manh Thiinh wisn

Cang Mguede Wi Tramin Theinh wisn

Cng Mguyde van Thal Thiinh wisn

Faiuddy Pranaia Thaird wigin B mhmingay 17 thidng 4 ndm 51115)
Ean Giden 08

Cang Mg, Win Thol Tiirug Glim e

Cng Mgl Buc fainh Fhch Tihmg i m (B rih ki rageiy £F0 thalng 037 neimn 31115)
B= Ly Thi Lisim Fhch Timg Sl m (i

BaExnan Th Thu Fh Térg Gldm 8 Pdider mhispm ragdy 099 chang 07 ndm A115)
TRACH MHIENM C08 BAN GLAM BEC

Ban dm 0 Cdng 1y oo iakch nhidims Bip B 30 16 chinb phdin anh mds cach mung 1hik, s hiop B iinh hirh 13
chinin cong nibed kidn qead boar Adrg kinh doamh s fink hinh b chodm gdm o cla Cfma oy oeorey nam, ghad hop
vl Chudn mgke & oodn, ©hd 33 ke podn doanh nghp W Nam wacdc guy Anh phap i oo B0 guan Adn e Bp
va trinh by haa cao saichinh, Trong Wic Wpcdc b Cae 0 C hinh ndy, Ban Gl 50 uoc Wi cii phdi;

o LikiiFomcir chimh sdch id nodin thich hoyp v e dung cac chinbs schdd medn Gach nhan gudn,

e Enmra i s doan v uds nnd mdn G hops b va thigim Tiongy

o Méu il o nopuyn tic & pocin thich oy 6 Juoc tudn Th hary khing, of nfdng &5 cuneg sal lch org wiu
cdr R T bl il thich trong bde o340 1 chinh hay khéng;

o Lap bebo cao wii chinh padn oo s boan ey 16 e 1 ciudieeg hop khineg e cho iding Cibng oy & dp e
Facar 30 kinh doanin e

o Thide ki Thije hidn h oy Kidirs sodm ol bl cach b hig cha mue Sich 13p i iminks by Bdo Cie 1l
chénh Fop B nhdre har ched i no vagian Bin

Ban Giim doc Cong my chiu mach mhidm s Bdo rdng wf kS eodn Guioe ghi chdp mds cich phid bop & phdincnh
e carh hop b Tinh hinh G chinh cia Corng ry A ban by thél Addm nac vl Sm o rireg B caa s chink nuan
o ey mc & nodin, che 33 K nodin doanh nghp Wdc Mam w cac quy Arh phap B oo B0 quan Adn Wi Bp
sl snh ery bk oo ol < henh, Ban Gldm G0 Cling chi treech mhigen G Bdo an imen < ha r sin cla C0ng Ty e
vk bl o B pivep thichs hop & ndgan chaim wi pien higm cae Fanh v glan limea sal phare bhde.
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG
S6 160 duong Minh Cau, thanh pho Thai Nguyén
Tinh Thai Nguyén, CHXHCN Viét Nam

BAD CAD CUA BAN GIAM BOC Tikp thea)

Ban Cricem O mais ivhgim g CO0neg ny 41 s Thd cas i cdie med i A noimeng wec Qp beo i taichinh

Thery mar v dal Jdidim < b Ban Cidim O Fhel cundr phudn meend e i 120 C hein by
Ly Thi Ligw wu‘ﬂ Ths
Fl'll!lTﬁ'q Gidi e Chid Bech HSs Ay Chudes i

Tl e, iy Al 2 mdiss ATDB
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BAD CAD KIEM TOAN BOC LAP

Hinh yuic Ciie T8 Adrny
FhS ey Qs ri wi B Gidim e
Céng ty 08 phie Bl 1w wh Thirang ma THG

Chiing ¥ 43 kadm redn hdo cia @i chinb kb theo cla Cong 1y G2 phdm e nr v Thueng mai THG o908 Gk
"Cang Ty, U0 Mp Aoy 75 nang 3 ndim 2016, 1l pang 05 A rang 38, bao géon Bing can &4 K codn 1ai ngay
11 thang 17 nam 0115, Bdo cda ko qud hoar ddng kinh doanh, Bio cio kg chaadn tidin i che ndm i Shinh ks
dhuic ¢ g resény i BIn 1hude minh baa Cac cichinh

Trcieh nbidn et Ban Gidia

Ban Ghim o Cing Ty ¢ i trachs nhigim wl widc ip i trinh hiy Trung ik v hop B haa oo 13 chinh cia Citng 1y
rhar chudn mgc &8 eodn, ©hd A0 ke nodm dogrh ngh B Wen Mam v cac quy Anh phap o Tl quan 380 Wi Bip
i Trnh b o oot chinh v i b nhiden o8 kel sodi ondi Bd ma Ban Gidm 000 25 djnhe B Can thids a8
i bdo £ ho vide Bipwaninh by hio oo clichinh khng o mi s pong whe dogian e hoge nbdm Bin

Trdeh ahidrn coa Kidar toda wide

Tudch rhidm ca ching 1 B Jua ra g kdn w b o 130 chinh b tie kit gua cla cuds Hdm i n Ching mi a3
6im hanh kel oodn theo cic chudeomue kdm podn Wido Mame Cac choeie mic nery yis clw dhdng #01 ude thi
¢ hudes e i oo gy i Wl ad e nohad nghgp, Bp kel hogc s thuk Ride ol K nodn Ol Gar Guoc )
i bulo hoyn Bead v L e oo i chinh ca Coing Ty ot S0m s s pcng e hary khiing,

Cing wec Bdm mdn hao o phoc Fadn cac thi nac nbdion thus thapr Gac Blinag: Chideeg B tosn ol 30 60 i wg
ruapdn mink ndn bido oo gl chinby Cac thi nc kdm nodn o iui'choe duk 1 w81 Soan cla dm nodn vidn,
b géem b gid i o 0o sad B3 TI0Ng whie orong haa <a0 1a chinh do gian 13e hode nisam B Ehi o hige
danh gid cc e no ey, adm ndn vien 3 sem st kidm 5o ol Bo cia Cong y Ben quan S0 Wic Mip va trinh biy
beay £ 1a chinih bang thiuks, hoyp B nhdms i e o 1hio i kdm imdn phii hop w3 Tnh hink thuc 1d, oy nhign
khitng nhdm mue dich dua ra 5 kdn sl i o cla Mdms sodt ndi ba e Cong 1. Chng vidc kdm iodn cing ban
afm dnbgid tinh ehich by cia cac chinh s b bodn Auoc & dung i tink hoyp b ol cie utc tinn b oodn cia
Ban Giam A ring nhu ddnh g vidc mrinh by 1o s o cda michinh

Chuiregy T Tim Tudnag pdneg ca4 Bdrg Chong kedmoimdn machong o8 G thu chgp fuioe Bsddy o wa chich hop Bim oe
wd cha iy Kl oo n 0@ chiing o

P kidvs ¢ Kidvs Qo widvt

Thad § Kidr cia chidng no, Do oo 1 chinh & phan anh Trung ok wi-hop B Tiem G khia canb mong piu, fich
hinin B chinh ca Corg ty tai ngiy 31 thing 17 ndm 3015, cing nhu ko guel hoat @0ng kinh doanh vé tnh hinh
T o tdin o o el cas chinh sl thiec cirg noeey, phds hiop w3 -Chide mc & oo, ©hd 30 b oogn dinanh
g e VigE Mam v o0 quay Airh phag i o B guen ddn e Mip waninh by haa cacsaichinh
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG

S6 160, dwong Minh Cau, thanh phd Thai Nguyén
Tinh Théi Nguyén, CHXHCN Viét Nam

Bao cao tai chinh

Cho nim tai chinh két thuc ngay 31 thang 12 nim 2015

BAMG CAN BOI KE TOAN

TAISAN

A. TAISAN NGAN HAN
L Tién
1. Tién
IL Cac khoén phai thu ngén han
1. Phai thu ngén han cua khach hang
2. Tra trudc cho ngudi ban ngin han
3. Phai thu vé cho vay ngén han
4. Phai thu ngin han khac
5. Dy phong phai thu ngén han kho doi
IIl. Hang ton kho
1. Hang ton kho
2. Dy phong giam gia hang ton kho
IV. Tai s&n ngin han khac
1. Chi phi tra trudc nga"ln han
2. Thué gia tri gia tang duoc khéu trir

B. TAISAN DAIHAN

L Cac khoan phii thu dai han
1. Phai thu dai han khac
IL Tai san c6 dinh
1. Tai san cd dinh hiru hinh
- Nguyén gia
- Gid tri hao mon liiy ké
2. Taisan c6 dinh thué tai chinh
- Nguyén gia
- Gia tri hao mon luy ké
3. Taisan cb dinh v hinh
- Nguyén gia
- Gid tri hao mon liiy ké
III. Tai sidn dé dang dai han
1. Chi phi xdy dung co ban do dang
IV. Cic khoan diu tw tai chinh dai han
1. Pu tu vao cong ty lién doanh, lién két
2. Pau tu gép vén vao don vikhac
3. Du phong dau tu tai chinh dai han
V. Tai san dai han khac
1. Chi phi tra trudc dai han

TONG CONG TAISAN (270 =100 +200)

Maso

100

110
111

130
131
132
135
136
137

140
141
149

150
151
152

200

210
216
220
221
222
223
224
225
226
227
228
229

240
242

250
252
253
254
260
261

270

£ Thuyét
minh

10

11
12

13

14

15

10

AU SR E 0L-DN
o 1|

31/12/2015 31/12/2014
701,124,921,431 537,500,748,456
56,463,716,439 14,227,312,430
56,463,716,439 14,227,312,430
263,353,979.893 179,848,943,608
253,977,185,493 164,641,543,232
992,573,523 4,115,454,695
76,200,000 -

13,638,145,013
(5,330,124,136)
348,279,238,073
352,030,706,195
(3,751,468,122)
33,027,987,026
8,923,816,028
24,104,170,998

912,521,283,611

473,684,063
473,684,063
734,559,370,183
686,768,949,561
1,004,967,548,881
(318,198,599,320)
8,351,748,379
12,894,064,307
(4,542,315,928)
39,438,672,243
46,439,198,459
(7,000,526,216)

157,323,660,200
157,323,660,200

4,271,150,000
(4,271,150,000)
20,164,569,165
20,164,569,165

16,626,989,488
(5,535,043,807)
324,797,838,494
327,836,278,315
(3,038,439,821)
18,626,653,924
6,241,962,269
12,384,691,655

660,408,814,288

626,872,372
626,872,372
567,746,269,468

508,632,621,883
764,526,961,547

(255,894,339,664)
18,865,376,668
27,515,446,125
(8,650,069,457)
40,248,270,917
45,633,948,459
(5.385,677,542)

74,311,276,591
74,311,276,591

4,800,000,000
4,271,150,000
1,300,000,000
(771,150,000)
12,924,395,857
12,924,395,857

1,613,646,205,042

1,197,909,562,744
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG

S6 160, dwong Minh Cau, thanh phd Thai Nguyén

Tinh Théi Nguyén, CHXHCN Viét Nam

Bao cao tai chinh

Cho nam tai chinh két thic ngay 31 thang 12 nam 2015

BikG CAN BOI KE TOAN (Tiép theal

NGUON VON

C. NOQ PHAITRA
I No ngén han

1. Phai tra nguoi ban ngén han
2. Ngudi mua tra tién trude ngén han

3. Thué va cac khoan phaindép Nha nudc

4. Phai tra nguoilao dong
5. Chi phi phai tra ngdn han
6. Phai tra ngén han khac
7. Vay va no thué tai chinh ngén han
8. Quy khen thuong, phuc lgi
II. Ng dai han

1. Vay va ng thué tai chinh dai han

D. VON CHUSO HUU

I Vén chii s¢ hitu
1. Vbn g6p cua chi s6 hitu
2. Thang du vén ¢ phan
3. Vén khac ctia chi s6 hiru
4. Quy dau tu phat trién
5. Quy khéc thude vén chi sé hiru
6. Loinhuan sau thué chua phéan phéi

- Loi nhudn sau thué chwa phdn phdi lity ké

den cuoi nam trudc

- Loi nhudn sau thué chwa phan phéi nam

nay

Maso

300
310
311
312
313

314
315

319
320
322
330

338

400
410
411
412
414
418
420
421
421a

421b

440

% Thuyét

minh

16

17

18

19

AU st EOL-DN

a 4y}
31/12/2015 31/12/2014
1,185,566,716,281 935,788,194,967
912,019,139.264  748,115,512,400
197,072,099,822 76,375,158,354
258,907,704 9,983,695,618

5,941,072,484
29,091,239,018
11,166,841,076

3,148,786,513
30,071,874,690
9,261,857,381

TONG CONG NGUON VON (440=300+400)

Ted=t Thil This Ha
Mg L By

Liramg Thi Thiry Hab
K Nivdin Brudieg

1,246,096,481 979,038,394
666,729,421,508 618,197,718,920
513,461,171 97,382,530
273,547,577,017 187,672,682,567
273,547,577,017 187,672,682,567
428,079,488,761 262,121,367,777
428,079,488,761 262,121,367,777
294,818,480,000 162,879,460,000
29,615,225,005 29,860,679,546
55,419,591 57,119,591
44.927,956,783 28,042,547,057
10,613,188,342 5,430,252,426
48,049,219,040 35,851,309,157
- 425,000
48,049,219,040 35,850,884,157
1,613,646,205,042 1,197,909,562,744
Ly Thi Lign

Pivh Ty Gidm A
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG

S6 160, dwong Minh Cau, thanh phd Thai Nguyén
Tinh Théi Nguyén, CHXHCN Viét Nam

Bao cao tai chinh

Cho nim tai chinh két thuc ngay 31 thang 12 nim 2015

BAD CAD KET QUA HOAT BONG KINH DOANH

> A

CHI TIEU

1. Doanh thu ban hang va cung cip dich vu
2. Cac khoan giamtrir doanh thu

3. Doanh thu thuén v& ban hang va cung c4p dich
vu (10=01-02)

4. Gia vén hang ban va dich vu cung cip

5. Loi nhuin gdp vé ban hang va cung cép dich vu
(20=10-11)

6. Doanh thu hoat ddng tai chinh

7. Chi phi tai chinh

- Trong do: Chi phi ldi vay

8. Chiphiban hang

9. Chi phi quan ly doanh nghiép

10. Loi nhuén thuin tir hoat déng kinh doanh
(30=20+(21-22)-(25+26))

11. Thu nhap khac

12. Chi phi khac

13. Lo¢i nhuin khac (40=31-32)

14. Téng l¢i nhuin ké toan truwéc thué
(50=30+40)

15. Chi phi thué thu nhip doanh nghiép hién hanh

17. Loi nhuin sau thué thu nhap doanh nghiép
(60=50-51)

18. Li co ban trén ¢ phiéu

. Thuyét
Misd Yo
minh
01 22
02 22
10
11 23
20
21 25
22 26
23
25
26
30
31 27
32 27
40
50
51 28
60
70 29

Ty Thi This Ha
Higuidss Kig v

Liramg Thi Ty Hb
K& nodin Tnudeg

MAUSOE02-DN

[} LY
2015 2014
1,923,940,013,849 1,377,233,901,599
- 127,476,000
1,923,940,013.849 1,377,106,425,599

1,574,938,521,234
349,001,492,615

18,332,478,234
97,899,700,796
56,842,066,988

36,668,267,417
146,518,877,448

86,247,125,188

1,791,514,454

1,115,110,906,339
261,995,519,260

3,202,721,754
67,615,653,726
62,545,522,299

27,498,711,958
107,227,538,753

62,856,336,577

1,719,791,974

7,886,828 247,231,934
1,783,627,626 1,472,560,040
88,030,752,814 64,328,896,617
16,730,373,774 11,170,577,460
71,300,379,040 53,158,319,157
2,986 2,945
Ly Thi Lign
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG
So 160, duong Minh Cau, thanh pho Thai Nguyén
Tinh Thai Nguyén, CHXHCN Viét Nam

) Bao céo tai chinh
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2015

BAD CAD LU CHUYEN TiEN TE

CHI TIEU

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Loi nhuan trwéc thué

2. Diéu chinh cho cdc khodn:

Kh4u hao tai san c¢6 dinh

Céc khoan du phong

(Lai)/156 chénh léch ty gia héidoai do danh gia lai cac
khoan muc tién té c6 gbc ngoaité

(Lai)/16 tir hoat dong dau tu

Chiphilai vay

3. Loi nhuin tir hoat déng Kinh doanh trwéc thay doi von
lwu dong

Thay ddi cac khoan phai thu

Thay déihang tdn kho

Thay dbi cac khoan phai tra (Khong ké i vay phai tra,
thué thu nhap doanh nghiép phaindp)

Thay dbi chi phi tra trude

Tién ldi vay da tra

Thué thu nhap doanh nghiép di nop

Tién thu khéac tir hoat déng kinh doanh

Tién chi khéac cho hoat dong kinh doanh

Luwu chuyén tién thudn tir hoat dpng kinh doanh

IL. LUU CHUYEN TIEN TU HOAT PONG PAU TU

1. Tién chimua sim, xiy dung TSCD va céc tai san dai
han khac

2. Tién thu thanh Iy, nhugng ban TSCP va cac taisan dai
han khac

3. Tién thu hdi dau tu vén vao don vikhac

4. Tién thu 1ii cho vay, lai tién gui ¢d tire va lgi nhuéan
duoc chia

Luwu chuyén tién thudn tir hoat djpng dau tw

IIL. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir phat hanh cb phiéu, nhan vén gop cia cha
s& hiru

2. Tién thu tir di vay

3. Tién tra ng gbc vay

4. Cb tlre, lgi nhudn da tra cho chu s& hitu

Luu chuyén tién thudn tir hoat dong tai chinh

Luu chuyén tién thuin trong nim (50=20+30+40)
Tién va twong dwong tién dau nim

Tién va twong dwong tién cudi nim

(70=50+60)

Maso

01

02
03

04

05
06

08

09
10

11

12
14
15
16
17
20

21

22
26
27
30

31

33
34
36

40
50
60

70

Ted= Thi This Ha
B Hig By

Luramg Thi Thiry Hab
K nirdn Truding

iust eI DN
o 1|
2015 2014
88,030,752,814 64,328.896,617
63,323,057,442 51,280,051,780
4,008,108,630 960,971,236
2,426,763 (934,227,212)
(42,329,320) 2,771,311,016
56,842,066,988 62,545,522,299
212,164,083,317  180,952,525,736
(84,384,625,713) (45,904,267,124)
(24,194,427,880) (60,604,051,493)
34,763,705,035 14,362,799,019
(21,641,506,410) (10,378,036,538)
(55,930,493,088) (62,933,073,297)
(13,388,380,577) (9,458,981,758)
7,629,089,599 995,903,208
(5,443,801,671) (7,514,573,113)
49,573,642,612 (481,755,360)
(243,346,629,155) (147,117,436,903)
620,327,273 692,727,274
917,321,030 -
81,807,352 45,965,603
(241,727,173,500) (146,378,744,026)
109,756,105,459 -
1,890,021,951,842 1,364,292,624,140
(1,755,615,354,804)  (1,215,404,507,105)
(9,772,767,600) -
234,389,934,897  148,888,117,035
42,236,404,009 2,027,617,649
14,227,312,430 12,199,694,781
56,463,716,439 14,227,312,430
Ly Thi Lidén
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG

S6 160, dwong Minh Cau, thanh phd Thai Nguyén ) Bio cio tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thuc ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH MAU SO B 09-DN

Cdc thuyét minh nay la mét bé phdn hop thanh va can dwoe doc dong thoi véi bédo cdo tai chinh kém theo

i THORG TIN KHAI QUAT
Hifh thi 48 bk win

Cong Ty i phar Biw o va Thuomg mal THG (ool Bic B "Cang 1y dn than B doanh nghigp Mha ndc
e P trean (Rl jnk 2 S8UTEUH Coa L'|:|- ban Nhan cin tinh BAC Thai (nay B tinh Tha Hgirsdn|
rigas 12 thang 17 nam FEE, Cing oy choks Ridn ol phdn b chosadn G5 1hann cong oy of phdm thso
Cazndn inh 1 AT44AE-LIE ngdy 16 thang 12 ndm 7002 cia Uy ban Khan din inh Thai Mousn, Ta rgdy
(31 thing 1 ndm 2003, C8ng 1y chinh thoc crasadin 8 Thanh odng oy of phdn wi-Gldy phip kinh doanh
w0 1 0G0 do 54 ke hoach s Eduong tinh Thali Mousan cap ngay 02 1hing 01 ndm 3003w od Sy
¢ g nhigim A ng by doanh nohEip el G Co piadu cia Cong oy dang Quoc neEm it oo 248 Giao dich
Clradra] bdraceln e B2l H R0 9l el o imag i b THEG

Térap 38 mhan wen cia C4ng 1y G ngdy 31 thang 12 nam 2015 & 2313 ingdy 31 thang 17 nam 214
4 53]

Mihinh frghi Rinh deanh v heat $8eeg chinh

Mganh nghd kinh dieanh v foar A0ng chinh cia Coing Ty B S0 503t v mia b hing may mac In st
by bl gy, e Ly ki iy, o s nibon o rurpiny, i D beingy rary maic, o tad nobd e oo
g mua kdin mady mec thide b cong nghigp, thedn b) phing chiy chita chasy; sy dung ofng sinh dan
g, cng nghEpp, daw T edy dung oo 83 kK mean ha 1ang dhu ofng rghgp, dhu & thi, khiu @ ot sn
i hang hia Auing b, wan B hang hia bdng e tad, cha thisd nha phigs v mes &ch kinh deanh; dich
s U8 nhigp kb, Gy tha sudt nhdp khdu, giao nham hkang hda; indrg hadn thidn sin phdr di.

Chu i s a1, ki doasd thing thusng

Cha by s ain, kinh doanh thang thudng cia Chng oy Aunc thlc hign g thil gian hang qud 12
PRifg

€l tride doanh reghip

Chry el s Cong ry Basgon® 1 i 50 dhiniovia 17 ol nhsinh pini Bridd, nomag <k, oo 20 chinh cla Con g
o i e kal S ofd 20 LAk duding Winh L, Thinh phd ThliMgoasdn

Thisgd rsdrih v bivd sding e sdnh thdng tin brdn bio cio il chink

M i3 1rimh bery tai Thaydy minh s 03, b 10 ngasy 01 tréng O1 ndm 2015, Cong 1y A3 4p dung Thang nr
500 22014 TT-ETC. de B3 Tai chinh han hénh nogey 27 thing 17 ndm 3014 (MThing nr 3007, hudng ddn
i i 35 b nodins by chosnh g b Thineg T naisy £ b Ui chie ndems 134 chinh Bt 0w wie hodo sau ngay
01 charag 07 nam A5 Thilreg oo 200 thasy shd dhes oo oy Jirh ol chd 30 kd oosin doamh. nghia han
Fah thisd Cripde gk 30 15200650 BTC ngay A0 thidng 3 ndm 2006 cia BO Tal dhindy s Thiedg nr s
2 NOENTT-ETC, migest 11 prairag |3 maam 2009 cia BO Tal chimihe Tuy nhbn, widc 30 ding Thdag w200
Ehidng £ Al fidre] WG g8 1inh an sanh oo cac 50 g TH e L3 i chinh
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG

S6 160, dwdong Minh Cau, thanh phd Thai Nguyén , Bio cdo tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thuc ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh ndy la mot bé phdn hop thanh va can dwoc doc dong thoi véi bao cdo tdi chinh kém theo

2. OO SO LAR BAG CAD TAI CHINH A NAM TAI CHINH

(Car s i b cibos i iy

B o 134 chinh km eraan AU0c tinh by hding Bdeg VR Barn (WRDY), thao ngusdn GG Gl va phdi
b v chuein mige 63 poding Chd 33 ki podn doanh nghip g Mam va cac auy Arh phap B oo Bn guan
B WRC R s sinh Besy hdn castai chinh

B Can 18 chindy ki theg khitng mhdims phadm anh Tnh hinh e chinh, b guel boan 3dmg Enh deanh
tinh hirh I chispdn tiln 0 thao ch ngussdn GIC v thitng B ke podem Aunc chip nhdn chung micie nu
khac ngodi Wit Mam

By s ol chhinds kavm Thea (g I Tien gid Qimh Cong Ty 55 580 nac hoat G0 B s Tai ngay 31
oy 12 ndm 2005, o n}'in P r o COng Ty Wik O Gl 50 n';.'in Par o o sfn 210 ERRITTRIZ 31
pherg 12 raim 2004: 210614 763 048 YRO] do Cng 1y 80 dundg: v i g 1 (i g o san oo gnh
Fha rarag 1 o Faoar 0o foa COng Ty i Tl Y v TR T nilgin Buine S Kl v To nageen
iy, bt Facench phdt Fémh 1hdm o phikdu e gl newam t0 boar Adng Enh doanh mong noaeng il Doa Hitn
kit hacsach kini clzan b rdim 2006, ke hoach oo ciw i chink, phan hanhs i phida chapdn &0 vaEng
i il I mhirgrnh Berp tal Thiogdn minds g5 19, Ban Giam 300 Cong oy Ja danh gid mde cach tham Biomg
Wi tin Tudneg fing Cang 1y o kRl réng thanh modn rac Khadm Ao o ban mong weng 12 thang kd 1
ey B i malm Gl cFind Thieo d, Ching 1y A ip B conc i chin nege tri £ 58 hoan, ddog: Bame

Bl e chasls

Mam i chinh cia Cing ty bt div i iy 01 trdeg OF w3 kit thie w0 ngly 31 thing 13
3, AP DUSG HUOMG DAN KE TOAN MOI

Hiuidheny bl i i chi 5 bk 1 sanh nghidp

Mgay 23 thang 12 rem 0, &3 Tai chinh & han hanhs Thdng 1 85 2E3004TT-ETC CThang 1 505
Fedng ddins chad 30 ke poan cho daani nghifp, Thdng 1 réy o hiu o cho ndm 16 chinh Bdr dida wio
b 5ol recery O Thadng 01 ndim 3015 Thélag 1ir 200 hary 5hed dhae £ girg inhe ol chéd 30 kd oodm disanh
a] P Ean eyt (gl djods 80 15RSI0GSTENET ngay 20 hang S mem A00E cia B Tal chinih v
TheSng 1ur 25 24430 TT-ETC ngasy 31 thang 12 reem 2005 coa B0 Tai dhinh Ban Gedims 38 34 dp dong
Thedreg u HEE g wiC P v wnh fey Beeo Conss 1a Chin b chas ndim cai chinh ke chaic ngay 21 ghang 12
e A3,

4, TOM TAT CAC CHINH SACH KE TOAN CH vEU
S il b cac chish sech b eodn o ywhis dine Cing 1y s ding Tring vidc Bp o coen ral chan
Ui v kel R

Widc P ko G0 G chinh tudn Th gres chude mc &3 eodm, ©hd 30 b oodn doanh ng hp Wi Mam v
cac quy Anh phap K o B0 guan Adn Wic Mp va mink bay hdo c30 1A Chinh i ce Ban Gdm SO phai
o Phdng WAC 1inh v Qi ek drds Rindreg: 3dm 20 s B oo il OO 1R, T BIrrad Wi sinh hay o
ki ooy 1 vl T B O Taned Tai Ty 19 hada oo tal Ohanih ciing nhas o 50 i hda caa Wl deanh
trus s chi o trong sudt nam G chinhe Mac dil clo udhc b bl ood Bunc G Eding B G s hidu bidi cla
Ban Giiam % 40 pha ks 18 phii ginh o 1hid kb o cic udc finh, g Qinh dgn a
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S6 160, dwdong Minh Cau, thanh phd Thai Nguyén ) Bio cdo tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thuc ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh ndy la mot bé phdn hop thanh va can dwoe doc dong thoi véi béao cdo tdi chinh kém theo

4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU [Tidp thas)

Cilaiagy o Ul £ hiith

Gty o doaimt A

TeN e & chiihy Tai rasey ghi nhdire Han s, 6 530t ohinh dugd ghi nhdin then gl g ©0ng cdc chi phi
it o o B A Rk R A G e S L R R chinh G2 Ta sdm e chanh cOa COong Ty b
o0 T, cons ko pindi 1hed khdch beenegy phdi 1he khae, cac B &3 nrsai chimh o bar v el 50m 1=
chirihi kha

Cang i chinth, Tai mges? ghi nhgiry lan Aais, 0dng m i chink Augc ghi nfigm Thes gid gic g S0 Chi
phi Qs dich ok 18 n quian ok 18E d80 vdc phat herh Cimeg ng s chends 35, © 0N na e chinh coa Cing

b gowT £ai ey il TR0 ma il b, phadl 100 B, Cda khndim chi phi phidi i, ol Ehadn io el 1al
chenh s Cas khodin s

Ecdrili @i kvt dcive gubed ot ok cichas

HEpral, ¢ bt o6 cpsy Ajrbsd Sinh gid lal cdng oy saichinh sai ghi nhae Ban S

Tidn

Tielra haaar ooy 18m mat G, Cec ki o gl Mg kyhan

e khode dl b 0] chinh

Clacivng kP ki faiiily

Cradrgg khodn kinh doanh 13 G khadn chung khesn S Toneg Ty mam 9l @ miye dich kb doanh
Clradmag kb kimh choamh S ol i Ban i o vagiey Ol oy o et 80 Rl wb oo s Jinh g
i ban i then oid i hop i cia e ihadn thanh mdn cai this ddm giagodion phat sinkcdng cac chi phi

163 i lﬁ!l'l-;:ﬁ:ll.'lli."'l meia fl'ij'i] I ki rih s ny

Tai o s el Chind (i Thied, Can khnadn ddie nr chidng Ecdn Guoc 2 Jird Theds ol gdd m ol Rhaodn
CRliTh Cp ] Rivaeshi b rih chosini

[ phivng gidim gid e hng khadn kinh doank uns mich Bp theo cic gy Ajnh ke todn hign hdinh
e hitvadve cha vy

e Wi o siary SR mad Qimh thees gia OO 1iul O Ciac khcadr did phing phidi thu khd 35 D ghidng
el Chis et O G khimdm <hia vy Ola Cilng iy G orich Rip thes e qay Jjmdy kel ioaa n i fairin
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG

S6 160, dwdng Minh Cau, thanh phd Thai Nguyén ) Bio cdo tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thuc ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh ndy la mét b phdn hop thanh va can dwoe doc dong thoi véi bao cdo tdi chinh kém theo

4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU [Tidp thi)
e htvade ddu mwiio cdag ty fin kdl

Cang 1y kn bdr L mdc odng op ma CHng 1ty o dob hudng Adng ki mhurg khdng phai Boing v con hay
ofnd Ty lén deanh cla Cong oy Anh Fuiray A ng ke phed bidn A qupd, tham gia wao vic Tua @ cd quypdt
Yy Wl g wasch ra Chinh v hoan A0 roe e i e o nhumo khdmag o6 dnd Pl sl mar ledim
sndr hoge g Kidim sode g chinh sdch nay.

Cong 1y ghi nbgry bar S50 ki $a e v oong e 1en kdc thes gia o, T8irag oy hadh wn wa thii
P TR Bk 20 Wl gkl Feoat Q0 kink deanh ko Suge chia o gl nign thesar iy &8 coaben
g s T phan sinh sau nogssy A 1 Cac khoadm bhas mma T ing 1y nifgr o rgcsd I newgrs oo Cchea
eI T B A i e s Bl dais 1arva ducc ghi rhae B Emany ghar mo g g S T

L phineg QRlrm gia Qs i vaen oong oF lEn kde Juoc rich Qip e gy nn Gl Thinag su sd 258 20TT
BTC ngery OF thang 12 nam 3009 cia BY Tai chinh v Hudrg ddn chd 32 erch lp @ s oung cac khodn
i phang gudm gia Fenag i iha, 180 hdr o3 hodm 3w ne o chinh, ng pdi thu kb 35 & b hanh
wir phdm, hing hata, o0ng mrinh =y Bp i doanh nohp®, Thing m s 300ETTETE ngery 26 thang &
ream 300E cia B0 Tai chinh wd vidlc sl Gk b sung Thdng n pd 23000 BTC wicds cuy ik ki ecdin
Pl it

Eidhes 111 v v 64t widkv e e i

EXiLe Ty win o CL el ol dom ) ks phadm dnh cac khadm Qi i cong o edn nhumg Cong ry khing
o cpadin bddom i, Ao Kidm sods hodc oo dnh Faiding Sng kel 00 e Ban duoe S o

RO L1 DL Wi SO L1 0 S (T of ke Ao pihain A phisc ngpusetin g rdl e3¢ Aol phid g
f= B0 & Tuk NR T
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S6 160, dwdong Minh Cau, thanh phd Thai Nguyén ) Bio cdo tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thuc ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh ndy la mot bé phdn hop thanh va can dwoe doc dong thoi véi béao cdo tdi chinh kém theo
4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU [Tidp thi)

e it

P el v B = gbdes b sl dra Blcia khich reireg hogc G0 O Tigag ke, K peradl tha dugc rinh Gesy
drear gid o g 50 MO8 G ko dul phasng phadi thea kb dai

Lo philineg phdi Thio el 5 AU 1Rch g Ohd mhideg: kRGN rg) pedi 1hii A4 i kary B bosin G 26l
i rd W, haac cas khedn rg pendi 1hio ma ngudl ng ke o0 End reng thanh noan g B thanh K, pha
sl hery coC ki) Bhan wong nd

Hang 14 kho

Hang tén kho Aupc wic dinh trin oo 58 gid thap hon gids old goc w3 gia o) ool thd e hidn Juc
Gl o hdng o kha ban ofm chi phi ngussin vat #gu cigc 1, chi phi o d0ng e 1dp va chi phi san
wuan chong, ndu o oo Suios g o kb & Ofa JRdie o mang thad hign Gl G g coa hang oo khin
A0 s djrh thaa phuong phadp binhouein giaquesde Gid ) rn 26 chd phe Ride duoe dune <ic djnh
bdirag oid by udke nird md cac ol phi uds tinky 0d hicdin drdnh &3n phdm oong chi phi tdp i, ban hang '«
Eelad ool P Enin

O phiing qilm gia Feindg e kb coa Cong Ty Jups oech I thed o gy Krdy ke bosry higo hanhe Thes
o3, D 1y duc phip imich 1 & phitng glim gih hang oée kha 18 this, héng, kb phdm chian v mong
Eiuitreg Moo g Gl cl Feeng 100 kha cao han gia ] s £ 1 phi ke Rl iy 1al negery ke il Nk
O30 kil o

T ey 5 iy hdhs Wiy ol s hay

T &adrond Ay s Rin oo rinh ey 1hen nagingen oid pac Gad 1 b et iy kel

Pgeryi id w2 w00 Gy P b e Ol Ji e v s Bad Cos O i ki B9 cgian sk rp i
v A G 500 Va0 g Tha sin sang w0 dung Mgusdn gid ral g3 00 Aink his hinh da o lam, 1) <y

iUy hag gl hi phi sy duing, ¢ hi phi S st thds 18 pha sinh odng o hi pind Bp 8ae v chay tha

T3 530 8 i hiois binin duce ke haa thiso phiong phipdutng |I'.!In3 il Tl Thil e wd chard] 0k
Enh Thés cian khius hen cu phed nhas s

B 2015

20 raim|

P bl g s ekl i T 4.4l
Py e, Thish Gl 130
Fhiucmg Te vl & il
Thids bj sdn phdng 1=
Tal ki khds Bed

A hodn B3 i phan sinh khithanh i ben th sn G cheénh e gica thuenag oo thands K s gid 1) cden i
Ciw el ad P wi s gl )i iy Bl £ el (il ot g Wimh doanin
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG

S6 160, dwdng Minh Cau, thanh phd Thai Nguyén ) Bio cdo tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thuc ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh ndy la mét b phdn hop thanh va can dwoe doc dong thoi véi bao cdo tdi chinh kém theo

%, T TAT CAC CHINH SACH KE TOAN CHU YEU [Tidp thes)
This ti sl

COong T ghl ey G S thaid o chimh B el 50 o6 C0ng 1y theo g o] Py b < gai s thedis tal this
chiree W A thad gl s hodc dreen gl g bedn gl o Snodm thanh oode e dhad o8 fhklu, sl g o)
ray Shp lone Ko phadl 6 Een cho dresd Tuong Jneg Buge ofd ringes trén Bang cam A0 kd podn nbar mds
bl v penadl 1 el drad e chinh DA kheodm than b eoses tlm thies Saoc chia 1haends chi phe e dhinds wa
ko phadi 1m0 sbdrn A Bac i 1 1S s dink ke od nd i s cha ng obe lal, Chi phd thst zai
o h g S ndngin W3k ke Gl ot 30 kind doands, oo khi GaC Chi plhi nery sk 78 Winh 1hanih nen
i il 1§ onid, Do TG Doy G e R Wi hidia Theaa cinints &3Ch ke bodn cla Conag 1y st ol phi i
=

A 13 <8 1hesd raichinde Ao K hao trin Thill glan hos dung oac tink g sl nhar ap curg vl 15
alr Thude 58 Fo e Cong ry, cu ohed nhar s

Bdim 3015
150 Pt
Py e v thidy ) 7.0
Tai s 5 famdy w3 Wi vl ki hao
Quiydes scr caving il

T34 Wi & AAmh wh hink thed biges o 1) Gurpdn 40 dung: 3t khong théll han b cic phae mdim may tinh
(R trinh b then ngiren cid o cad 1j ha mbn L kad, Cudn s dung Q40 khitng s han khang truk
Fadmrich khiumas

Cac phar mdm gudn 5 kg oo ko, 1 luong, did manbs S0 medn v b oode i ke hao then
phuang phig duding thdng 1ong Thell gian i ndm

Chi phi iy St 0 b B elamg

a4 i sdm Aang mong aud inh wly duing phe, v mige Jich s st <o ths, qudn B boge ch T ey
i Jich e khde dunc ghil imhgim theo gl gl T o mery Baao goim chil phe Jiciy s sa Ol o 13 vy oo
Iein cusan phii hop W chinh sich b oode cla Cang oy, Widc 1inh kb hao ria cdc G sam nay duoc dp
g g b W ke s khide, by Qe 10 B bl m 8 wio arg Thai sin wing w0 dung

Chc khods ird anic

Chni i 96 pvudks B Ofrs caC ol phi thide 18 @3 phain sinh nhumg 4 1in guan &e el gud boa 30ng win
2t Mk doanh cla nhadu by kel podn

s Whaadm chil phel 16 pude bees G0m gia mj o0nag Cul, Siameg Fi, Ly B baal nhic o EIRE | L, o i s0E
«hida 18 53 oo nhy, cdc chi phi quang <&0 w3 chi phil bao hidem phat sinh rong gud mich boar 30ng &1n
2 Mt doanh cla Cong rywd duoc ool & of khd réng dem Qi gl ich kinh 1@ pong tuong Lal che Cdng
oy Canc chd bl rery s s hidia s Rrds thice oo khadim nd oo sel oo phian B o Bl oo i gud
Facar, i ki nhegbomndy, 5 diamag phidong phes intog l-n.!lr.g theete cac gy Aindy kel nodm ke hann
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG

S6 160, dwong Minh Cau, thanh phd Thai Nguyén , Bio cio tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh keét thiic ngay 31 thang 12 ndm 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh nay la mét bé phdn hop thanh va can dwoe doc dong thoi véi bdo cdo tai chinh kém theo
4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU [Tidp this)
i hhodn d iy phii L

s Wy L) i Pl I Gl gl i nd C00ec) 1y CEi mgnla v n) P Tl chos R i T el aid ke
O Gl A, v COng fy oo khid reing el thendt poan reghiia s mey, Cac kol o phadneg Juoc =26 dinh Tign
ol U pinh coa Ban Gldm A wd e khodm chi phi can thide 38 dranh tin nghita vy rg el B3l ngay
bl prier by et (30w

Ghi nhds doank thu

Coanh thi b hang Ao ghil ibam ki Adog ol théa man tin ol ndm 5] Sl g s

ial g 1y (13 i g prieie el oo ol ch gan o vl cussdin 58 bd sl phadm boac
b s o mcpCH PTada

i g ty khidng cion rdm g0 qupde quidn B hang hda nhu nguét 48 b hang hoa hodc gasdn
i sl hederay g

il Eoanh thu Gugc s dinh tuong &8 chac oy

il Oy Ty ol pTis i ch b i 1 md G e cin Balin Paimagy v

(=] B dyrh Suinc chi philen quian 880 gaodch bdn hamg.

Cnanh whis fia oiad djch wW Oung Cap e v A0 ohi rengn khi bde il Cla glac dch g Auoc xas dinh
il cach aneg tin ciy. Tiitng hop gBa dich W curg cap dlch s ln guan S0 nhslu kg ohi doanh phs
chao obi ningin Do by Erean e qesd phim oong Wi J hedn Thin® gl ngesy coa Bing: Cn O ke ecdn
cia by dd e quad cla gian Ach oung cap Aoh v uoc e Anh khi thia man 1ae <3 b (90 Sdo Wi
LN

(a0 Cogrhy 1 dugc s dimh suong G chic o,

(b S il mdfang o Suoc il fch dni i pd cdags djch cung clp dich v oy

ol e ind Al phdm cing vidc (13 hesn cherh cal nug sy Cla Blrag: caan OO b poeiry

(i e Ainh dunc chi phé phat sinh chio giao dich v chi phiad hodn thdnihgian doh cung cip dch w db

L 96dm i s obi rdnadm min oo 53 dde nich, dugs sk Aind 1l s o i G khode Bl o es B s
i O

Hgoan 14

Cidng ry dge e wd b chdnh @ch o obd dreaa hudng didn cda Chadn mcke kd oodn ¥ide Mam 20 10 WS 10
“hnhy Fapting cia Wic thay G 1 old B dodl, Theo 39, G nohigp v phae sinh bdng: ngoal 1§ G
Choradey 308 theo i old fai ngiy pheit sinb nohEip w50 o ol khodm mige im0 ohe rooal 59 ral ng sy
b rhale nie G0 bl nodey Aunc crasydn B0 1heo 1y il 13l ngay niy. Chenh Bch o oid phar gnh duoc hach
Dok Wkl Bk ok ldn ekl hoat 0y kinh Joanh La cnein I6e® o gid do danh gia i Gh 20 ol Wl ngay
b i it 40 b podin kb Auoc divag &8 onda cho o oy
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG

S6 160, dwdng Minh Cau, thanh phd Thai Nguyén ) Bio cdo tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thuc ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh ndy la mét b phdn hop thanh va can dwoe doc dong thoi véi bao cdo tdi chinh kém theo

%, T TAT CAC CHINH SACH KE TOAN CHU YEU [Tidp thes)

(Chil phii 8 vay

Chi jpind  wady (U o i viee Chi phi s3ry e, kinh doanh mong rdm kb pran sinm, 10 kb Joos won
b rhian cusy A U Chde e b podie e e 0 18 "Chi pitd i var”. Theo @4, chi phi & vay 18
e U TR A W e, G nu sary dung Roac s st g B LI cAR M T gian Tuong A0
o O han thanh S wan 93 duneg Bedc kinh doanh duoc odng vae nguen i el w6 cher &3n khi gl
win 10 s dim wan 0 duneg hegc kb doanh Cac khadn thia ningp phen sinh sl vie diu g fam s Gl
ke vy und g claim noun il 1 5 o e ouan.

B Wil khadm v rang ene i e v suy g 1 830 0 QY e 00 wir i 1 B vary o v i
ke c b this gian sy didng dind 13 thdng. Cac chi phil B was? bhids dugc o nefgim voed bed cad ke gl
Facar, ] kinh domndy Bni phat dinh

Thast

Thusd i g choarh rghidip 1hd bidinoydireg: ol ) Cle 50 maad phdi i bigmoal v wd rsd hodn Gi

S0 rruad pindi 1 hdn tal Auoc vinh dua een 1ha nhdpchju s rong ndm Tha nngp ot khilc o
I i s Suoc ofnh bery 1 Bia caa b Gl boar d0ng Enh doanh & thu hidp chiu thast kstng
b gém cac Ehodm . nigp hay ohi pih Tinh - thud boge oo o cid pong &0 nam s noos B
khatneg bag oo g chi gt khlng chju thosd bogc khfng oo ke i

Thud rius nhp hodn bl dugc tinh min cdc khodm chénh Boh ol gl o) abd w8 wi oo w8 inh ek i
Phyp e cac khadm ms B sdm Rogc o0ng no oain b cao i chinks s duoc ghi nhdgn chea phuaong
e Bing can 50 K& oodn Thasd trie nhaip hodin Bl piadi m phdl dooe ghi mkginc o G0 ol cdc Wb,
i el tarms thil ofm 1 sam trasd e g Beodie lal chil uac ghi iehain ki Chac ofele £ 0 Il ntegin
tnh rhud oong suong L ad khi i ol ichodm chnh Bch tanm this

Thusd pris nbgp e Bl dooc 228 Ajndy thaaa gl s du cink 58 3 dung cha rdm @ win Juos 1o R
Fary P2 Pl 1 e thanh tndn. Thisd tra el hedn B Ao abd ningin vio BB ca ke qud boar 380
kinin doani va chi ghi weo o o 58 bdie khi khadr chosd O o 18n quan n ces khode s dooe gin
rhudingg w0 i chid 53 hau

T 5ar o o nhdp hodn Bl w3 ng i fiu obdp hedn bl phadi m Auoc o ed khi Cong Ty o oo
hop phag dd b 0 Qi 136 wIn s griu phdp Pdn hanh W3 thud thu sRdp g hanh phdi ndp e ki
Cde 1 s thad rhws nbdp hodn B v no ol e nhdp hoan Bl pidi 1l 180 quan o chod e nkap
cizan h nghidp Muoc Gualn K b olrg mds oo guan thud va Cing ry oo du Anh thanh tedn 1hed s nkdp
P Falindy 1 01 50 CTRATN

W e djinby thusd o nhdp C0a Cong 1y can ol wia cic quy Ainh Hign hanh wi o, Tuy nhisn, nhing
iy dinh néy thare AN thid wineg thdd K wd Wdc wic Qb mu cirg Wl pesd s nhgp doanh nghEp oy
el vl bl U badims s COa oo o Thud o Thidme g ydin

Cac loal thud bdc Auoc apdung then cac L thud bign kanh il Wee Mam
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG
S6 160, duong Minh Cau, thanh ph6 Thai Nguyén
Tinh Thai Nguyén, CHXHCN Viét Nam

Bao cao tai chinh

Cho nim tai chinh két thuc ngay 31 thang 12 nim 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

MAU SO B 09-DN

Cac thuyét minh nay la mot bo phdan hop thanh va can duoc doc déng thoi voi bdo cdo tai chinh kem theo

5. TiEN

Tién mat
Tién giri ngan hang khéng ky han (i)

5. PHAI THU NGAN HAM CO8 KHACH HANG

Cong ty Desipro Pte. Ltd. (Promiles SNC)

Cong ty Asmara International Limited

Coéng ty Wishbone Co., Ltd

Cac khach hang khac

Phai thu khach hang cac bén lién quan dugc trinh
bay tai Thuyéet minh s6 31 - Nghi€p vu va so6 du
voicac bén lién quan

7 PHAI THU MGAN HAN KHAC

Phai thu thué xuét nhép khau tamnop

Phai thu co quan bao hiém (i)

Bbi thudng giai phong mit bing - Phu Binh (ii)
Phai thu thué gia tri gia ting tamndp

Ky cugc, ky quy ngin han

Tamng cho can b cong nhan vién

Phai thu khac

31/12/2015 31/12/2014
VND VND
1,556,185,710 2,769,552,080

54,907,530,729 11,457,760,350
56,463,716,439 14,227,312,430
i ..I. | ] |
31/12/2015 31/12/2014
VND VND
68,915,900,409 32,251,529,944
68,126,980,578 10,432,634,211
25,058,788,331 1,539,157,122
73,088,232,868 104,876,223,894
18,787,283,307 15,541,998,061
253,977,185,493 164,641,543,232
31/12/2015 31/12/2014
VND VND
2,917,404,660 4,517,883,965
2,718,499,816 3,333,294,801
1,833,990,486 1,833,990,486
- 517,775,298
2,519,457,602 3,629,642,857
1,609,702,660 1,286,824,171
2,039,089,789 1,507,577,910
13,638,145,013 16,626,989,488
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG

S6 160, duong Minh Cau, thanh phd Thai Nguyén Bio cdo tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh ket thuc ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN
Cdc thuyét minh nay la mot bg phdn hop thanh va can dwoc doc dong thoi véi bao cado tai chinh kem theo
&, MO NAU
31/12/2015 31/12/2014
Giatricothé  Thoi gian Gidtricothé  Thoi gian
Gi gbc thu hdi qua han Gi gbe thu hoi qua han
VND VND VND VND VND VND
i;)‘,a‘ thukhé cokhaning thu 5 3.0 609 571 48,685,435 6,126,137,151 591,093,344
1
Cong ty The Childrens Place - 1,476.984,012 - Hon3nim 1476984012 - Hon 3nim
Disney Store
Cong ty Gama OB 1,103,895,250 - Hon3nim 1,103,895,250 - Hon 3 nam
Cong ty Steve & Berrys 653,562,659 - Hon3nam 653,562,659 - Hon 3nam
Cong ty Buda Bean 599,415,428 - Hon 3 ndm 599,415,428 - Hon 3 nam
Resources Viet Nam Corporation 593,781,199 - Hon 3nam 593,781,199 - Hon 3nam
Céc dbi tugng khac 951,171,023 48,685,435 Hon 2 ndm 1,698,498,603 591,093,344 Hon 1 ndm
a. HAMG TOM KEHD
31/12/2015 31/12/2014
Gia gbc Du phong Gia gbe Du phong
VND VND VND VND
Hang mua dang di duong 33,218,985,917 - 24.217,805,238 -
Nguyén liéu, vat liéu 138,437,637,516 - 137,292,536,983 -
Cong cu, dung cu 1,124,475,795 - 1,921,872,033 -
Chiphisan xut, kinh doanh d& dang 43,547,030,284 - 42,322,490,065 -
Thanh phim 135,702,576,683 (3,751,468,122)  122,081,573,996 (3,038,439,821)
Cong 352,030,706,195 (3,751,468,122) 327,836,278,315 (3,038,439,821)
10 CHIPHI TRA TRLIGE
31/12/2015 31/12/2014
VND VND
a) Ngin han
Cong cu, dung cu xuét dung 4,791,163,522 4,267,975,798
Chi phi mua bao hiém tai san 1,643,353,436 1,104,592,289
Chi phi tra trudc ngén han khac 2,489,299,070 869,394,182
8,923.,816,028 6,241,962,269
b) Dai han
Cong cu, dung cu xuat dung 15,386,504,186 9,645,421,666
Chi phi stra chita tai san ¢b dinh 2,963,692,903 2,525,177,282
Chi phi tra trude dai han khac 1,814,372,076 753,796,909
20,164,569,165 12,924,395,857
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CONG TY CO PHAN PAU TU VA THUONG MAI

TNG
S6 160, dwong Minh Cau, thanh phd Thai Nguyén
Tinh Thai Nguyén, CHXHCN Viét Nam

Bao cao tai chinh

Cho nim tai chinh két thic ngay 31 thang 12 nim 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo) ‘
Cdc Thuyét minh nay la mot bo phdn hop thanh va can dwoc doc dong thoi voi bao cdo tai chinh kem theo

11. TAI SAN CO BaNEH HIU HINH [Tig thes)

12 TAMG, GLAM T Shn OO DINH THUE TAI CHINH

NGUYEN GIA
Tai ngay 01/01/2015

MAU SO B 09-DN

Chuyén sang TSCP hitu hinh do mua lai trong nim

May méc
va thiét bi Téng cong
VND VND
27,515,446,125 27,515,446,125

(14,621,381,818)

(14,621,381,818)

Tai ngay 31/12/2015 12,894,064,307 12,894,064,307
GIA TRI HAO MON LUY KE
Tai ngay 01/01/2015 8,650,069,457 8,650,069,457
Trich khAu hao trong nam 1,948,448,905 1,948,448,905
Chuyén sang TSCP hitu hinh do mua lai trong nim (6,056,202,434) (6,056,202,434)
Tai ngay 31/12/2015 4,542,315,928 4,542,315,928
GIA TRI CON LAI
Tai ngay 31/12/2015 8,351,748,379 8,351,748,379
Tai ngay 31/12/2014 18,865,376,668 18,865,376,668
13 TANG, GLAN TAI SAMN OO BINH W HNH
Quyén st dung dat Phal,l m’em 2 R
may tinh Tong cong

VND VND VND
NGUYEN GIA
Tai ngay 01/01/2015 35,218,083,167 10,415,865,292 45,633,948,459
Tang trong ndm - 805,250,000 805,250,000
Tai ngay 31/12/2015 35,218,083,167 11,221,115,292 46,439,198,459
GIA TRI HAO MON LUY KE
Tai ngay 01/01/2015 - 5,385,677,542 5,385,677,542
Trich khau hao trong nam - 1,614,848,674 1,614,848,674
Tai ngay 31/12/2015 - 7,000,526,216 7,000,526,216
GIA TRI CON LAI
Tai ngay 31/12/2015 35,218,083,167 4,220,589,076 39,438,672,243
Tai ngay 31/12/2014 35,218,083,167 5,030,187,750 40,248,270,917
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CONG TY CO PHAN PAU TU VA THUONG MAI
TNG

S6 160, dwong Minh Cau, thanh phd Thai Nguyén

Tinh Thai Nguyén, CHXHCN Viét Nam

Bao cao tai chinh

Cho nim tai chinh két thic ngay 31 thang 12 nam 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

MAU SO B 09-DN

Cdc thuyét minh nay la mét bé phdan hop thanh va can dwoc doc dong thoi voi bdo cdo tai chinh kém theo

14 CHI PHI XAY DUNG OO BAN DO DANG
31/12/2015 31/12/2014
VND VND
Chi phi xdy dung co bin dé dang dai han 157,323,660,200 74,311,276,591
-Mua sam 5,032,874,051 -
- Xay dung co ban 152,290,786,149 74,311,276,591
Trong dé
- Dy 4n Trung tam thoi trang TNG 57,074,069,372 3,481,818
- Nha may TNG Pai Tir 51,408,289,340 43,040,449,923
- Nha may TNG Pht Luong 30,437,399,362 24,428,658,283
- Dy 4n Pha Binh 11,044,878,494 843,000,000
- Khac 7,359,023,632 5,995,686,567
Cong 157,323,660,200 74,311,276,591
15 CAC KEHOAN BAU TU TAI CHINH DRI HAN
31/12/2015 31/12/2014
Gia gbc Du phong Gia gbc Du phong
VND VND VND VND
a) Piu tir vio cong ty lién két 4,271,150,000 (4,271,150,000) 4,271,150,000 (771,150,000)
Cong ty C6 phin Xay lip Dién Bic 771,150,000 (771,150,000) 771,150,000  (771,150,000)
Thai (i)
Cong ty C6 phan Thoitrang TNG (i) 3,500,000,000  (3,500,000,000) 3,500,000,000 -
b) Pau tir vao don vi khic - - 1,300,000,000 -
Cong ty C6 phan Cung tmg Vit tu - - 1,300,000,000 -
Dét may Viét Nam (i)
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CONG TY CO PHAN PAU TU VA THUONG MAI

TNG
S6 160, duong Minh Cau, thanh phd Thai Nguyén , Bio c4o tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thuc ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cic thuyét minh nay la mét b phdn hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo

Ty 1& quyén

Noi thanh1ap Ty 18 sé hitu  bidu quyét nim Hoat dong
Tén cong ty lién két va hoat dong | (%) gitt (%) chinh
Cong ty C6 phan Xay lip L. . ol an
Dién Béc Thai Thai Nguyén 49 49 Xay lap dién
Cong ty Co phan Thoi Thai Nguyén 35 35 Ban hang thoi
trang TNG trang

1% THUE WA CAC KHOAM FHAI NOF HHA NUGE

Chi tiéu 31/12/2014 __Phit sinh trong nim 31/12/2015
So phai njp So da nop
VND VND VND VND
Thué thu nhap doanh nghiép 2,121,484,491 16,730,373,774  13,388,380,577 5,463,477,688
Céc loai thué khac 1,027,302,022 5,008 544,482 5,778.251,708 477,594,796
Thué thu nhdp cd nhan 544,628,577  2,819,932,225  2,958,286,080 406,274,722
Thué khac 482,673,445  2408,612,257  2,819,965,628 71,320,074
Cong 3,148,786,513  21,958,918.256 19,166,632,285  5,941,072,484
17 VAT VA NG THUE TAI CHINH BeGAN HaN
31/12/2014 Phit sinh trong nim 311212015

Chi tié 5 ¢6 kha ni 6 ¢6 kha nd

I tieu Gid So cd kha nﬂang Ting Gidm Gié ] So cd kha nfang

trang trang
VND VND VND VND VND VND

Vay ngén byn 546199480103 546199489103 1616396758565 1594435114260 568161133408 S568,161,133,408
Nodiihandénhanta 67961614517  67.961614517 99.979,848,800 780401237 9566106208 95661062080
No thué tii chinh i 4036615300 4036615300 2907226020 4036,615300 207226000 2907226020
han dén han tra
Cong 618,197.718920 618,197.718920 1719283833385  1,670.75%,130.797  666,729421,508  666,729,421,508
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CONG TY CO PHAN PAU TU VA THUONG MAI

NG \ ,
So 160, duong Minh Cau, thanh pho Thai Nguyén
Tinh Thai Nguyén, CHXHCN Viét Nam

Bao cao tai chinh

Cho nim tai chinh két thic ngay 31 thang 12 nim 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

MAU SO B 09-DN

Cdc thuyét minh nay la mét bé phdn hop thanh va can dwoc doc dong thoi voi bdo cdo tai chinh kém theo

Vay ng:f'm han

Ngan hang Thuong mai Cé phan Cong thuong Viét

Nam - Chi nhanh Thai Nguyén (1)

Ngan hang Thuong mai C6 phan Pau tu va Phat trién
Viét Nam - Chi nhanh Thai Nguyén (ii)
Ngan hang Thuong mai Cé phan Ngoai thuong Viét

Nam - Chinhanh Thai Nguyén

Ngan hang Thuong mai Cé phan Quan ddi - Chi

nhanh Thai Nguyén (iii)
Khoan vay ngén han khéc (iv)

No dai han dén han tra

Ngan hang Thuong mai C6 phan Pau tu va Phat trién

Viét Nam - Chi nhanh Thai Nguyén

Ngan hang Thuong mai C6 phan Cong thuong Viét

Nam - Chi nhanh Thai Nguyén

Cong ty Tai chinh C6 phan Dét may Viét Nam
Ngan hang Thuong mai C6 phan Ngoai thuong Viét

Nam - Chinhanh Théi Nguyén

Ngan hang Thuong mai C6 phan Quan d6i - Chi

nhanh Thai Nguyén

No thué tai chinh dai han dén han tra

17,

31/12/2015 31/12/2014
VND VND
568,161,133,408  546,199,489,103
230,240,162,971 280,745,957,641

331,541,889,028

5,778,031,409

601,050,000
95,661,062,080

46,198,938,795

29,557,567,429

13,554,400,000

6,350,155,856

2,907,226,020

256,461,931,462

8,162,550,000

829,050,000
67,961,614,517

38,538,274,085

12,000,000,000
1,860,000,000
12,944,518,992

2,618,821,440

4,036,615,300

666,729,421,508

618,197,718,920

VAY VA NO THUE TAI CHINH MGAN HAN [TIEF THED]
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CONG TY CO PHAN PAU TU VA THUONG MAI

TNG
S6 160, duong Minh Cau, thanh phd Thai Nguyén , Bio c4o tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thuc ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cic thuyét minh nay la mét b phdn hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo

1& VAY VA NG THUE TAI CHINH DA HAN

Chi ﬁéu A s 2w A r 2w
Gidtr S0 co kha nflng Ting Giim Gidtr S0 co kha njang
trang trang
VND VND VND VND VND VND
Vay dai han 250458373554 250458,373,554 197,308,176,740 80,826,608,707  366,939941,587  366,939,941,587
No thué tai chinh dai han 9,212,538,830 9,212,538,830 - 4,036,615,300 5,175,923,530 5,175,923,530
Cong 259,670,912,384  259,670,912,384 197,308,176,740  84,863,224,007  372,115,865,117  372,115,865,117
Trong do:
S0 phaird rong vong 956959 517 98,568,288.100
12 thang
S0 phai trd sau 12 thang  187,672,682,567 273,547,577,017
& VA VA NQ THUE TAI CHINHE DA HAM [Tidp thac)
31/12/2015 31/12/2014
VND VND
Vay dai han
Ngéan hang Thuong mai C6 phan Pau tu va Phat trién 79.564.940,060 96.953,081,345

Viét Nam - Chi nhanh Thai Nguyén (i)
Cong ty Taichinh C6 phan Dét may Viét Nam - 6,025,000,000
Ngan hang Thuong mai Cé phan Cong thuong Viét

232,833,708,190 90,105,906,681
Nam - Chinhanh Thai Nguyén (ii) T T
Ngén han_g Tlrmorng mal Co pAha1.1"Ngoal thuong Viét 32,886,000,000 44.786,518.992
Nam - Chi nhanh Thai Nguyén (iii)
Ngert'n hangATh§ong mai Co phan Quan dgi - Chi nhanh 20.722,929.701 10.475.266,536
Thai Nguyén (iv)
Vay dai han khac (vi) 932,363,636 2,112,600,000
No thué tai chinh dai han (vi) 5,175,923,530 9,212,538,830

372,115,865,117  259,670,912,384
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TNG
S6 160, duong Minh Cau, thanh phd Thai Nguyén , Bio cdo tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh keét thiic ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cc thuyét minh nay la mét b phan hop thanh va can dwoe doc dong thoi voi bdo cdo tai chinh kém theo

il khodn vay bl Mgan hang Thmng mal CE pham B ne wa Phat midn 5§ Mam - Chi nhdnh Thal Kigurssn
b gt

Hiop e i dung ky ngdy 13 thang 07 rdm J1077 v vin bam s A8, b sung hop o 1hs dyrg rodry
30 thirg B réims 2013 v har mde in dung L 217 of YR 08 prss s nbha S ey dung nha mey THG

Fhil Binh ciia Cing ry Khadrway ndry chiu B -sudy bidnai B 105%ndm cha rhong khodnssy iling 08
Wige Kam (e chinh 06 thang mot HBrd wa &.5% nam ¢ ho nhdng khedr vy Bling LSD. Cong 1y 5 ohd
chap mdy e, thisdy B, phirng 1 vair R0 ni 0, sJe ke 1mic (o Thopdt mdnk &3 11 - Sy B G sdn
g 33 Bdo cho khodn ey ngdn han theo Hop 08ng 10 dung 58 01201 546907 5HETD rgdy 11
rrerd 5 nam 2015 va ord chip o phidu ndm Wi, <hua nidm e cia Bnh dao Cong 1y, Tdng g@ o) el
sl e e G 36102 1 WD

Hip g tin cunag: K5 ng sy 04 thang 12 rém 2005 W ting har moc say b3 13 132 79 YD nhung
kit Ve cps BOAS nfneg micke G oo ok dn Adeeg thil khong oue B5% nfog moe Al nd ehoe 18 nuae
WAT 4 phix v nhu oA Ee oy dung Treng 13m thids b ofdll ang THG cla Cang 1y CP £ o &
Theaong miai THG. L siilt BRgct Tal COE B Wiy I 1S5S ndm, dlu chimh S thang mdg bire T3 sl Bl
Exldiz £ b Hopa iy B 1ed 53 Qs Rimds Thisn b ool el wiks, Dosas bl nlbdl auilireg, mads el itiids Bj Cla O an
11f il 14094 19 WD

A0 Khodrosay i Mgdn hing Thueng mai Co phan Cang thaong Wge Mam - Chi nhd nih Thai Mouyne

Hoy ey 1 ding ki ngay 20 thang 11 ndm 2004 v har moc cho vaw L 79 19 YHD. Khodn vay ding
o tranh soan ningp kb may med Thisle Bl ciey cramalin sdm et Bdng cha X1 nohidp Gin et bang thadc
1 bp nha i mmery 13l K B B ofng nghip 59ng Citng. Bhodm way chie L suan 119mnam. 300 w0
WRID v A 5% mam 8w LISD v 8 i chimh 07 drdng mde W thes: roing gy nhan tg. khiadn say
AU A B bdng Hop déng tha chap e sdn nody 06 thang 07 nam 2015, thd chap 1man b oy
Churln sdn ssic bdng Suoc $p 436 @i ohi nhanh Bang - Kh B Khu ofng ngh e S0ng Cing i gld 415 1y
WO

Hip (g 1 e by rgiwy 78 theing 8 rém 31114 w08 5 tin cha vay 1 170 59 WHIDL Muc Bich & shach
o ca chi phi diu o Fop phae cla g an md sdng nang kc sar s @i nd sy dung nba ey e
THIG Blal Tl Erecadr sy chic B0 sudn 119 ndm 30 o VN0 wa Seinam 300 o8 5D va 58 Gl chinh 1

i rey M Bire Khasdm v oo 1hd chap Bdng w530 &irs bdothes Hop ddog thd chip ngey 10 thdng 7
e A4,

TE VAY VA NG THUE TAI CHINH DAl HAN [Tidp thee)

il khodm wy B Ngin hing Thuong mai G phdn Cang thuong Vg Mam - Chi nhanhs Tha Mgussn fidp
il
Hop (g tin dung ngdy 25 thang 13 nam 2014 v 28 1 ch vy B 10 o Y0 M dich ding 04
thanh ioen i Ap e chi phi 44U od Fop phie cle oo S0 el tao B ohdng: thide i «a rding cip G b
sy cUng 30 ofing trinh ey dung 50 Bam man Cong o Khodr vag dhju BEwdt 105% nam v ddu chinh
(1 thing mde Win Khodn ey unc i chip bird 18 sdn 9am tdo theo Hop - déag thd chap nody 18
g 11 ndm 2004 o gid 15 1§ WD

Hioy g s dung nodey 06 Tha ng 10 rdem 31012 o 0 tiin chao vay L 40 oy YHOL s Gich 38 Qi du
dn ady duing cdi o wa nang cip o oong rinh wiy dung oo Bk doa Tong v, Khodn say ol By
I ESR a5 130 el chimh Feimag Tha reg, Fhacalim gy O 10 50 B0 (30 Do B 526 0m hinh thanh o
st ' 1] gadl B Iy WHD

Hiop (g rgey OF thang 0F nm 2003 v 20 tiimchavey B 9019 YD, e dichi 0 b Qg chi phd shuc
g O d din i a1 it ey duing, G438 o e phaag thide fi) w8 meing clp Gl cdng rinh sy dung oo
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TNG
S6 160, duong Minh Cau, thanh phd Thai Nguyén , Bio cdo tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh keét thiic ngay 31 thang 12 ndm 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh nay la mét bé phan hop thanh va can dwoe doc dong thoi voi bdo cdo tai chinh kém theo

bl fodn €2 1y, Khad vag ohiu K sudn 1456 nam w w8 1 30 dilu chinh hang téng. Khodn vay o
e I Bl 3 b B v s hinh thiinh o sy 11) id BS 1y WHD

Hoy g rindung noey 37 chaing 52 maim 2005 v @0 1ide caen b cho wary Bndd 1 WRID, mass Jlich o
thanh todn cac chi phi hop K, Rop el Fopy phag coa Db G fao b s thids Bl w8 nang cip &
iy g CAc 8ng trinh XOCH ca 08 Cong ry Khadi vy idhiu B -5udn 1055 am, B suar oho say uce
(3 chindy &1 ghaireg Mo in K war £ 18 530 3ms bao B o b e hang muc gy dung, hang ma
iTiery e 1hids i) g o e i (dhiing Dad gosT Faneg mi e ndy' o fnldc nie mes? Fhil Einby
rhade D dre i o Téog gk o e sdm Qi bdotheo Hop et chdp ral sim v draa béen bdn Qb
G B wdmhd chap nogdry 31 ehdeg 1 ndm 2015 B 5729 WND

(el Khodrsay 1d ngan Fang Thuong mai Co phdr kacal Thaong Yide Mam - Chi nhdnh Tha Moussin then hal
P g 1 dumg nbir saise

Hop g tincung noery 32 chiang 10 ndm 20013 v 30 18n vay WHD npong duang v 755430 LS50
I 321455410 MO, mae Sch A draah 1ndn b o oo bl pit higa I hia 1w Fop phae cha DU «n
(i o B sung mads mic, thide bi chg M mady THG 5000 Cong wi Mnh mady THG Frad Bnh do Citng oy
15m Chid B ne Khoadm v chiu B0 suar bidn tal 105 35w khade vay Blng WD w459 0 khaadn vy
LIED, Fadu chsinds 03 jhidng mde i, T8 5y B b I rad sdm i than e e ol vl vy B cde
ey e, Thisde bi crwade Dyl i o B sung masy mac, thide bj ono Mha may THG 5000 ©ng vi Nha
miar THG Phil Binh

Hop ddg fin drg ngdy 249 fharng 4 nam 2074 w3 0 16m way WD oo Jueng v 1965218 LR
mhumg Ehdng vuge qua 796 old m (chu thesd i ol e mdy mdc thise B, Muc dich khadn sy o
treah |n.1n|]'.-=|1-g|.'rn|:.!|rhir'.hn.!nl.'b'ul:ummv:huu;l:rruh:.iIniln_'.:lmi-.ﬂl:_lr.!i-: o ph b Iy, hiop 19w
hop phap ch Dy dn e i b sung madsy mac, thido B ném 004 do Cong oy Lam Chi Qi Khodn sy
bl L s T fai 1086 O v khemdn way Bding WRD w8 45% v Khedn vay 150, dla chinh 03 thang
il N T & Bdo dim B rodn D mdy mas, thiss Bl chude Dl an i b sung may maéc, thidy b nam
2014 o Sy Ty Bam I (L o hean Hop o sl chap nogry 25 cheing o réem 31104,

& VAT VA NG THUE TAI CHINH DAI HAN [Tidg theo)
Gl Khodr sy 10 Madn hang Thaong mal C6 phdn Qudn N (RET - Chi nhdnih Thli Mouyin

khodm vay 1l Mgdn hang Thiiong mai Cd phdn Cuan 808 CPET - Chi nhdnh Tha Ngusdn thetHop ddng
tn diara negery 14 thang 3 ram 2004 63 har mads to diamag b e&860E IS0 wva 3175 737855 WHD Ml
(5 khasdm vy & thanh odn LA 1then phucmg an md LT can ol wio bop &og nhap ke may mdc,
ride D mgan b may v than b oo 6m mua hang ndl dja 13 sean G i dinh treng oling hop &g thn
o g phed e chad 0 13 WA ol MoSn hardg rrong rondg: Bhdy Ky Tai san B B0 L cac mady mé,
fridy B ngin h may Auoc inh rdnh a0 e va: Téng oid 1) UAc tink ol T8 50 33 bio B 24,791 WND

Khodn vay bl Mgan hang Thmrg mal C8 phadm Qudn 38 - chi nhanh Thai Mgusin 1han Hop &g rn
g ngay 23 ching 7 rdm 2015 o W siin cha vay Ba 7061 9594400 W0 S dich khodm vay o ciitg
WO tTund Far 3w nr ey chat dilne LAl sodn sy Guoc o dura B sulc of Ginh e 430 of aich 1S
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CONG TY CO PHAN PAU TU VA THUONG MAI

TNG

S6 160, duong Minh Cau, thanh phé Thai Nguyén ) Bio cio tai chinh

Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc thuyét minh nay la mét bé phdn hop thanh va can dwoc doc dong thoi voi bdo cdo tai chinh kém theo

e khods vay dai B dude hadn trd theo Eh b i

31/12/2015 31/12/2014

VND VND

Trong vong mdt nam 98,568,288,100 71,998,229,817
Trong namth’ hai 92,451,123,266 82,446,552,905
Tir ndm thir ba dén ndm thr ndm 181,096,453,751 89,120,222,981
Sau namnam - 16,105,906,681

372,115,865,117  259,670,912,384

Trur: s phaitra trong vong 12 thang 98,568,288,100 71,998,229,817
(duwoc trinh bay & phdn ng ngdn han)

S6 phii tra sau 12 thang 273,547,577,017 187,672,682,567
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CONG TY CO PHAN PAU TU VA THUONG MAI TNG
S6 160, dwong Minh Cau, thanh phd Thai Nguyén
Tinh Théai Nguyén, CHXHCN Viét Nam

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

. Bio cdo tai chinh
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2015
MAU SO B 09 - DN

Cic thuyét minh nay la mét b phin hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo

Lk

vy CHO s 1l

Thay e irdareg vl chiad 2 Bl

Vén gép cia chii Thing dw vén Vén khac cia Quy diu twr Quy du phong Quy khic thude Lgi nhuin sau thué 2 .
—_ PR L (f e R ss s I Ly~ ~ Z. Tong cong
s6 hiru co phan  chi sé hitu phat trién tai chinh  von chi sé hiru chwa phéan phéi

VND VND VND VND VND VND VND VND
S6 duw tai ngay 01/01/2014  134,613,250,000 29,908,861,362 54,994,591 18,155,757,704  6,389,745,613 5,430,252,426 16,998,260,214 211,551,121,910
Tang vén trong nam 28,266,210,000 - 2,125,000 - - - (28,268,335,000) ;
Loi nhuan trong nam - - - - - - 53,158,319,157 53,158,319,157
Trich quy tur lgi nhudn nam - - - 1,094,082,954  2,402,960,786 - (3,536,935,214) (39,891,474)
2013
Tam trich quy nam 2014 (i) - . - - . . (2,500,000,000)  (2,500,000,000)
Giam khac - (48,181,816) - - . . . (48,181,816)
S& du tai ngay 31/12/2014  162,879,460,000 29,860,679,546 57,119,591 19,249,840,658  8,792,706,399  5,430,252,426 35,851,309,157 262,121,367,777
nhw dwge trinh bay nam
truéc
Trinh bay lai theo Thong - - - 8,792,706,399 (8,792,706,399) - - -
tu 200/2014/TT-BTC
S6 duw tai ngay 01/01/2015  162,879,460,000 29,860,679,546 57,119,591 28,042,547,057 - 5,430,252,426 35,851,309,157 262,121,367,777
trinh bay lai
Tang von trong nam (iv) 131,939,020,000 (245,454,541) - - - (21,937,460,000) 109,756,105,459
Loi nhuan trong nam - - - - - - 71,300,379,040 71,300,379,040
Chia ¢b tuc (ii) - - - - - - (9,772,767,600)  (9,772,767,600)
M%MH m_wq tlr loi nhugn nam - - - 16,885,409,726 - 5182935916 (24,751,281,557)  (2,682,935,915)
T trich quy nam 2015
cmw: Hich quy nam - - - - - - (1,000,000,000)  (1,000,000,000)
\H:; H HIM). A o H .

U lao Hoi dong Quan tri, - - - - - - (1,640,960,000)  (1,640,960,000)

Ban kiém soat
Giam khac - - (1,700,000) ; . . . (1,700,000)
S6 du tai ngay 31/12/2015  294,818,480,000 29,615,225,005 55,419,591 44,927,956,783 - 10,613,188,342 48,049,219,040 428,079,488,761
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CONG TY CO PHAN PAU TU VA THUONG MAI

TNG

S6 160, duong Minh Cau, thanh phd Thai Nguyén ) Bio cio tai chinh

Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thuc ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc Thuyét minh nay la mét bg phdn hop thanh va can dwoc doc dong thoi véi béo cdo tai chinh kém theo

1% VOM CHU 53 00U [Tide theod

Ké hoach Thuc hién dén ngay 31/12/2015 Chénh I¢ch
S6 lwong Gia tri S6 lwong Gia tri Gia tri Ghi
C6 phin VND Cb phin VND VND chii

Phwong an phat hanh
Theo Nghi Quyét s6247/2014/NQ-DHPCD ngay 13 thiang 4 nim 2014

Phat hanh cho ¢ 4,935,819 49,358,190,000 4,935,804 49,358,040,000 (150,000) (a)
doéng hién hitu theo ty

16 3:1

Phat hanh chuong

trinh lya chon cho 740,372 7,403,720,000 718,819 7,188,190,000 (215,530,000) (b)

nguoilao dong (ESOP)

Cong 5,676,191 56,761,910,000 5,654,623 56,546,230,000 (215,680,000)

Theo Nghi Quyét s6 510/2015/NQ-DHPCP ngay 12 thing 4 nim 2015

Phat hanh ¢6 phiéu tra 2,194,256 21,942,560,000 2,193,916 21,939,160,000 (3,400,000) (c)
c6 tirc dot 1 nam 2015

theo ty 1€ 10:1

Phat hanh cho ¢b 5,485,642 54,856,420,000 5,345,363 53,453,630,000  (1,402,790,000) (d)
dong hién hitu theo ty
1€ 4:1

Cong 7,679,898  76,798,980,000 7,539,279  75,392,790,000 (1,406,190,000)
Téng cong 13,356,089 133,560,890,000 13,193,902 131,939,020,000 (1,621,870,000)

| i Tk Wi 1S ] i g T
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CONG TY CO PHAN PAU TU VA THUONG MAI

TNG
S6 160, duong Minh Cau, thanh phd Thai Nguyén , Bio cdo tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh keét thiic ngay 31 thang 12 ndm 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc Thuyét minh nay la mét bé phdn hop thanh va can dwoc doc dong thoi voi béo cdo tai chinh kém theo

1w 0N CHY SO B (Tl thee)

b0 luong o phdn phan hanh chils o rap hon el boach B dio s o phdi A dur khi B imin

i G of phdn rrade B A o mdgin BGOSR 1 orong e UG o andy roioreg oneg adl &5 SR
(2 chooc ol Ang chyding vao tE khadn phong 1éa cla g iy 10 ngey dhao Ban of phidu & ngay 31
Creirey 12 naim 2015,

Then kighj st ol CLAMCHEGT ngesy 5 thang 01 ndm 376, B 3o Cusdm g & Bk hign piam
P cha cac A8 nong khde cho 20 luong 130279 of phidu 18 wva of phiu oo of A8ng higr hou khing
S by mea bde 50 Iuong 140279 of phidu réy A3 Auoc chao bdn Rt pong thiang 01 ndm 2016 (em
crwim Thand rmdnks 50 A5 - S0 Kadim S rgery Rt £ hedc mied <30 K oo nd v sheen O 58 clgs o néngini T
o L 1@ g NG Tong nam 200 50 luong 140279 of phidu 15 aiof phaiu ph srdng, b han o
Cheradin niwiong norg wdng 01 nibm ke 10 ng s odn chémb Aoe phat kinn

Tinh hinh 3 dung wén tha duae cda dan chio bin

Tichrag: w 7idn thar Aioe 1000 chdeo hdn chan Mgy gupds Bai hdl g 08 Steg druiting nidn idm 2004 58
204G EHERCE nopry 13 1haneg 4 reim 310149 o thes Gy ciadnag b A ng by cheso bdn off pheduira
cong chiing 58 10WGEN-UECK cia Uy han chang khodn Kha nisc cdp ngy 28 chang |1 ndm 2014 L
56540 730000 VR Teord redm 2015, 53 tile ey o -Auo 50 cong O b Sondg v ol 30ng phie v o
et (e i =it kinhs doanh cla Citng ry theo mes dichchia bdn bam diu

Thing win S b

Theer Mghj duydt €01 1A o Abng huding ridn nam 2015 &5 5102301 500 EHECE Cghj quyds 50
5107 rg i 12 thang 4 réem A4S, Bal hdi Adng £8 @0ng thuding nidn cla Cong ty & phe duc phiaong
an phat hiinh o phdu, r phidue g woe $8u 1§ cla Citng ny bag ol phooneg am pht henb ol phadu
cha of dong e Pk thaeo o B 40 S g gid o) o kde phdt hinh chen mdinh gid 1 S4RS541000
WHICY, phat Feanhy 1 phidi chugd &8 cho nha G dride oo 8eE g gia o vl phidu du kil chao
b theo mgnh nih 05 da B 200000000000 WHEG, phar Ranh of phidu theo chuong trinh Lk cfon oho
g it Lagi nag §5500P, w0 §0nag ol 1l phi hanh thes: rrnh obd 188 & B 13,714 100000 VRI)

Extoug tndl, Mahl aurpds 58 510 nhadc i chi md of nc rdem 2015 108 Pl Ly 169 - 208 wdn Bl 1§ b Oy
gy ch B0 Tudm i Ik ehon hinh Thoe o 1 Bdng tdm man hoge bdng i phdi Tidp a4, ngay
09 thang F narm 2015, HO 9 QLA £ Cong 1y el of Mol gupds 8 MW HECT thing qua ngl durg
o T80 Cia phisandg An phin hanh o v 1 of e Gox 1 ndm 2015 thici o |8 Bl 0 g did ksl
phat ki thém L 2154256 off phidu Geam thém phdnhue bidm @ s (i nisu ednj

& phidu
31/12/2015 31/12/2014
S6 lwong cb phiéu da ban ra cong chung 29,481,848 16,287,946
+ C6 phiéu phé thong 29,481,848 16,287,946
S6 lwong ¢b phiéu dang luu hanh 29,481,848 16,287,946
+ C6 phiéu phé théng 29,481,848 16,287,946

Lt pivadis phd tredng e madnh old 10000 YRG0 phdil

. CACKHOAN M NGOR BANG CAN BOIKE TOAN
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CONG TY CO PHAN PAU TU VA THUONG MAI

TNG

S6 160, duong Minh Cau, thanh phd Thai Nguyén ) Bio cdo tai chinh

Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thuc ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc Thuyét minh nay la mét bg phdn hop thanh va can dwoc doc dong thoi véi béo cdo tai chinh kém theo
Mg 18 <o I

31/12/2015 31/12/2014

Do la My (USD) 42,498 204,914

11, BO PHAN THED LINH VU'C KINH DDA&NH VA, BO PHAN THED KHU VUT BILA LY

BE phis i ki vl Sia b

L1 i I '.I- .-. 1wl 1] TERpE R '.'-l--_'.." Fecar A0 el s1dr v ki sy
i L1 I iy gl THLD L Tai 20 14 Bty AT Ais, Thanih phd Thes Moirse i i Thal B
B phids thie Bk vige Bk doanh
| I L] i ¥ kA ml 1 1 K i | ..i i '-l-l ..i
i li L1 I I I i Ly
L I I Ll s 1 i I i
1 1 1ot
L COANH THU BAN HANG WA CLURG CAP DRCH W
2015 2014
VND VND
Doanh thu ban hang 1,411,346,469,253 911,691,147,056
Doanh thu gia cong 512,593,544,596 465,542,754,543

1,923,940,013,849 1,377,233,901,599

Ciac khodn gidm trir doanh thu

Giam gia hang ban - 127,476,000
Doanh thu thuén vé ban hang va cung cép dich vu 1,923,940,013,849  1,377,106,425,599

I3 G VO HANG BAK VA DIOH VU CUNG CAP

2015 2014
VND VND
Gia von ban hang 1,174,703,540,804 810,744,382,468
Gia v6n gia cong 400,234,980,430 304,366,523,871

1,574,938,521,234 1,115,110,906,339

o8 CHIPHE SAN XUAT, BOMH DOANH THED YEU TO
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CONG TY CO PHAN PAU TU VA THUONG MAI

TNG

S6 160, dwong Minh Cau, thanh phd Thai Nguyén

Tinh Théi Nguyén, CHXHCN Viét Nam

Bao cao tai chinh

Cho nim tai chinh két thic ngay 31 thang 12 nim 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo) ‘
Cdac Thuyét minh nay la mot bg phdn hop thanh va can dwoc doc dong thoi voi bao cdo tai chinh kém theo

XL

s

xT

Chiphinguyén liéu, vat li¢u
Chiphinhan cong

Chi phi kh4u hao taisan cb dinh
Chi phidich vu mua ngoai

Chi phi khéac bang tién

DOAKH THU HOAT BIONG TAI CHINH

Li tién giri, tién cho vay
Laichénh léch ty gia

CHIFHI TAI CHINH

Lii tién vay

Ld do thanh Iy cac khoan dau tu
LS chénh léch ty gid

Duy phong dau tu tai chinh dai han

LCH RHUAM KHAC

Thu tir thanh Iy tai san ¢6 dinh

- Thu nhdp tir thanh 1y, nhwong badn tdi san co
dinh

- Gia tri con lai TSCP va chi phi thanh [y,
nhwong ban tai san cé dinh

Cac khoan thu nhép khac

Céc khoan chi phi khac

Loi nhuan khac

MAU SO B 09-DN

2015 2014
VND VND
900,011,709,000 638,626,345,316

621,927,152,765
63,323,057,442

490,721,659,588
51,280,051,780

87,358,926,981 34,397,181,503

100,350,362,817 73,914,680,789
1,772,971,209,005  1,288,939,918,976
2015 2014

VND VND

403,208,382 45,965,603
17,929,269,852 3,156,756,151
18,332,478,234 3,202,721,754
2015 2014

VND VND
56,842,066,988 62,545,522,299
382,678,970 -
37,174,954,838 5,070,131,427
3,500,000,000 -
97,899,700,796 67,615,653,726
2015 2014

VND VND

21,799,908 30,325,869
620,327,273 692,727,274

(598,527,365)

1,769,714,546

(662,401,405)

1,689,466,105

1,791,514,454 1,719,791,974
7,886,828 247,231,934
7,886,828 247,231,934
1,783,627,626 1,472,560,040

www.tng.vn
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CONG TY CO PHAN PAU TU VA THUONG MAI
ING ‘ )
So 160, duong Minh Cau, thanh pho Thai Nguyén

Bao cao tai chinh

Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thang 12 nam 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

MAU SO B 09-DN

Cdc Thuyét minh nay la mét bg phdn hop thanh va can dwoc doc dong thoi véi béo cdo tai chinh kém theo

IE Tl Pl THUE THU NHAP DOBKMH MGHIER HIEN HENH

2015 2014
VND VND
Loi nhuén ké toan truéc thué 88,030,752,814 64,328,896,617
Piéu chinh cho thu nhap chiu thué 385,748,030 242,307,524
Trir: Thu nhap khéng chiu thué - -
Cong: Cac khoan chi phi khong duoc khAu trir 385,748,030 242,307,524
Thu nhép chiu thué 88,416,500,844 64,571,204,141
Thué suét 15%, 20% va 22% 7,5%, 20% va 22%
Thué thu nhip doanh nghiép 17,027,073,774 10,898,678,558
Tang do quyét toan thué - 550,898,902
Trir: Chi phi cho lao dong nir (296,700,000) (279,000,000)
Thué thu nhip doanh nghiép hién hanh 16,730,373,774 11,170,577,460
% LEI OO BAN TREN OO PHIEY
2015 2014
Trinh bay lai (*)
Loi nhuin thuén sau thué thu nhip doanh 71,300,379,040 53,158,319,157
nghiép (VND)
Trich quy khen thuéng, phiic loi theo Nghi quyét (1,000,000,000) (5,182,935,915)
Pai héi dong cé dong va Hoi dong quan tri (VND)
Loi nhuén phin bd cho ¢b dong s& hiru ¢6 phiéu 70,300,379,040 47,975,383,242
phé théng (VND)
C6 phiéu phd théng dang lwu hanh binh quan 23,546,937 16,287,946
trong nam (C6 phiéu)
Lii co bén trén ¢b phiéu (VND/C$ phiéu) 2,986 2,945
30 COMG O TAICHINH
Chaider Iy rd pa e
] ] II | ' ] i | a 1 a
1 i | 1 | 1 =y Id
] i
242 Bao cao tai chinh Customers pay our salaries!  www.tng.vn



CONG TY CO PHAN PAU TU VA THUONG MAI

TNG

S6 160, duong Minh Cau, thanh phd Thai Nguyén , Bio c4o tai chinh

Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thuc ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc Thuyét minh nay la mét bé phdn hop thanh va can dwoc doc dong thoi véi béo cdo tai chinh kém theo

-.I | ¥ » - A
{2 S Ay ] 1 g i !

31/12/2015 31/12/2014

VND VND

Cac khoan vay va no thué tai chinh 940,276,998,525 805,870,401,487

Trur: Tién 56,463,716,439 14,227,312,430

No thuan 883,813,282,086 791,643,089,057

Vbn chu sé hitu 428,079,488,761 262,121,367,777

T¥ 1€ ng thuén trén von chi s & hiru 2.06 3.02
Cde el daich ki vodn chid

1 i ol 1y [ 1 i ! i
i i il I i i ¥

30 COMNIG U TAI CHINH [Tilp thaa)

i kass ey cul Ui chinh
Gia tri ghi s6

31/12/2015 31/12/2014
VND VND
Tai san tai chinh
Tién 56,463,716,439 14,227,312,430
Phai thu khach hang va phai thu khac 239,643,663,735 168,983,031,399
Pau tu dai han - 1,300,000,000
Tai san tai chinh khac 473,684,063 4,256,515,229
Téng cong 296,581,064,237 188.,766,859,058
Cong ng tai chinh
Céc khoan vay 935,101,074,995 796,657,862,657
Phai tra ngudi ban va phai tra khac 198,133,696,303 77,023,783,034
Chi phi phai tra 3,364,182,905 9,261,857,381
Cac khoan no thué tai chinh 5,175,923,530 9,212,538,830
Téng cong 1,141,774,877,733 892,156,041,902
i 1 i i | i i L |
X | L S ) 1 [ 10 &
| i i 1 I l-.i' k F
I ] | : i i | i I F ] ]
Mafss Bl equiden | v re thi chinh
1 [ i &lf 1 1 4 i |
i ¥ i [ 1 g i nTa] 1
i i | 1Ml L i 1] | ir i ¥
I it i _'| ] i ]
et i ]
R ro M dredving
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CONG TY CO PHAN PAU TU VA THUONG MAI

TNG
S6 160, dudong Minh Cau, thanh phd Thai Nguyén ) Bio cio tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc Thuyét minh nay la mét bg phdn hop thanh va can dwoc doc dong thoi véi bao cdo tai chinh kém theo
Hoar 3l kinh doanih o OO0 Ty 5 C o e ohia rol i ke O S0 Gy B W T i Bl o, 124 wuar

Cpai

Cong Ty kndng thide higns oac Bidm phap phéng ngda 108 50 nay sau khi Ban Gidm 45 &nh gid chi phi ad
phaic il pheng gk 108 oo ced, ol om B4 A ey il inogid o thed can hom ond iphd phian sinh des e o
ohl couting ke oo s Ghary OB wdd v ged Dol o, 13 S0 opd cla o ching oo B3 chinh rer ong Tuong
ki

v I el v 5 i

Cong Ty Thiks hidn maE w0 cac gfan dich 8 Odc mooai 1, thaa 30, Chng Ty 58 chiju i s khi oo hidn g
il Ty cha

Ciia i ohd g Cla ook 1ai i Bldneg Bl vl oong ng B Bl oo mooal of ral thed Adm oy ndm nbar

e N
Cong ng Tai sdn
31/12/2015 31/12/2014 31/12/2015 31/12/2014
VND VND VND VND
Do la My (USD) 526,658,584,917 431,346,633,277 232,425,911,404 149,149,943,384

0. CONG O TR CHINH [Tilg thes)
R v hy dresdvag [Tidp Mhna)
Ehamn o A Gy A8 W o W

g ty chi il C hju dnh Faidng cla thay A0 S old cla B3 b kY

Edrg sau e chd bidim phiin pich <0 nkay 38w ngoal ) cla Cdng oy nong rudng hop oy gid Ao Vil
Mam tingegidm 109 s v 20 5 ME T 1§ dray % 15 Ao Ban Glim A% 50 cng khi phain ich o0 o
1y gl s thd hidr ddnh gia cia Ban Glam G i mal dhary 8 oo thd o cla 1y oild. Phan 1ich a6 nhay o
raual b chi an oung cha cac & d fia cio khadm g 180 19 Bdng ngoal of rai thil dedm cudd n2m
(hdu chinh: vidc Eanh g Il cic khodm migc ney khi o0 1086 thay 0 o0a iy ald Mdu o old 230 & My soad
BNy YR Mam 13ngigiims 1059 1hi i nitgm oo 1hied paomg nim coa Cong Ty & sdmafang oo khodn

(g T T
2015 2014
VND VND
b6 la M§ (USD) (29,423,267,351) (28,219,668,989)

Coue o e e G il

Lo g oy cifia 100 o kG seay phal sinh ool G iheadr eay b B i 35 Ao by ks Rl o e s Gl G
sl B e cachochory 10 Qi O oy [y cac Bhadn vay va phan ich tinks hinh carh rranh iméin thi
oot (5 oo g LH wsdt oo ol o g Ty nl Gl e < ho e thick bop

ST Skl N R
EX infay oo S Ehodn vary OO vl B DT M5 B waarcaahd waly ral O el 30 Foyp b tmng L saan duex

i b rong bang seu Sy WA g Ainh s o 0dm vy cuod K s o Dl var T0ng sude iy el podn,
i st C0a cac khadin vay w08 Gl -aan thi ndi singglim A0 ARm oo Ban thl ol méwgin it sl cla
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CONG TY CO PHAN PAU TU VA THUONG MAI

TNG
S6 160, duong Minh Cau, thanh phd Thai Nguyén , Bio cdo tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh keét thiic ngay 31 thang 12 ndm 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc Thuyét minh nay la mét bé phdn hop thanh va can dwoc doc dong thoi voi béo cdo tai chinh kém theo
Cong ry chi ndm 18 chinh &de e ngds 31 thdnig 12 ndm 2015 &8 (Garleing 18780507 G596 WND [ram
tai chimbs kg thiis nageeg 30 shandg 17 nam 114 TS0 156030 YR

Tang/(Giam) Anh hwéng dén loi

s0 diém co ban nhuén truéc thué
VND
Cho nam tai chinh két thuc ngay 31/12/2015
VND +200 (18,786,892,698)
VND -200 18,786,892,698
Cho nam tai chinh két thuc ngay 31/12/2014
VND +200 (16,075,156,030)
VND -200 16,075,156,030

(e & ml ol il g b

CONg Ty mes ng upen it B, hang hoa i cac nha cung cip mong wa ngodl nads & phue v cho heat
ey i wadn kinh doani Coosdy, COno oy 5@ chiu et o ol wdc thay A5 gid ban coa noussdn war [,
haray hda

ER OGO TR CHINH [T thvins)
Ral ro Wi dlawng

P o oin- dine] Wl 1 ki mde khach hang hogc 08 e khdmg Sap Jna] BU0C £ nghia i T P
g s Bm cde bl R 13d chinh cho Ciing o CAng oy o chinh sich n dung phil hop w3 1hadng
wslin thieo 4 tinks binh A8 Sanh gid s Cong oy of ohju rol min dung hay khfing, Tai nogry bde 1hic
raiv G0 kb nod, COndg O s B0 Ksodn phdl this g ham inands nos, R O COng 1y i i R
ek Qi an) phdsneg phudi s ki SR w20 T B S 3300 34135 WND

Guicher I #ei s Bttt e hveaches

Fliac CWeh et B Gi e thanh khaeies Ry G Bl o najuce vdn & dap Ui} S Meginia Wi B Ohinin
P fai i seorag g lad Tinh thanh kheodim oling Quoc COdmeg o p-nbudim Qs G0 s i 1
i g mg A har vt 530 o ham g b A mdc of T oo Badmeande A% w0 4 o ma Cong oy
i gt e v 3 e by S O hinh sdch ola Citng ny B chea ditd thutng @ssin i ywio cau wd tharh
Ebdn R tal il i Ks3im Tneneg ruemeg Lai nbaims S Bl D8 1y dind o A mads O i TR imRIe, S
ki way w10 wdn ma cac o Ang cam ke gop rkdim dip ung cdo quy Ainhowl einh thanh khadm ngsin
Farwical hars o

CaC by tarc - iy wiinh bty <hi e cade ek A Fars thea fop 80y con- kil 000 w3 wdn e chinh wi
oy n el chinh phi phei sk thEs ham thanth mdn shir @ duge thia shair Cac g e Juge oind
Earp L rdn ol e N S Bl chile ki © e Ton-5lim 1a Onanih v g B C e chisle Kdu cie o ng
i tindy Then rges? B NEIC ma Cdrg Ty pindi I, YEC minh bess 1hémag 1im 186 5dm1al chiniy phi pied sink
b car rhide A hidia Bug, Addo cuadn by 1 i thanh khadi c0a Cng oy ki tinh thanb khadm Suoc ouain i
TR 00 R SN e A0 B Sl T hdn
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CONG TY CO PHAN PAU TU VA THUONG MAI
TNG

S6 160, dwong Minh Cau, thanh phd Thai Nguyén

Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thang 12 nam 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo) ‘ MAU SO B 09-DN
Cac Thuyét minh nay la mot bo phdan hop thanh va can dwoc doc dong thoi voi bao cao tai chinh kem theo

Bao cao tai chinh

31/12/2015 Duwéi 1 ndm Tir 1-5 ndm Sau 5 nim Tong
VND VND VND VND
Tién 56,463,716,439 - - 56,463,716,439
Dhi th Khdeh hine va ohi
atthu Xhach hang va phat 239,643,663,735 - ; 239,643,663.735
thu khac
Diu tw dai han - - - -
Tai san tai chinh khéc - 473,684,063 - 473,684,063
Téng cong 296,107,380,174 473,684,063 ; 296,581,064,237
Duwéi 1 nim Tir 1-5 nim Sau 5 nim Tong
VND VND VND VND
Cac khoan vay 663,822,195488  271278.879,507 - 935,101,074,995
l};l:f“ trd ngudi ban va phai tra 198,133,696.303 ) ) 198,133,696.303
ac
Chi phi phai tra 3,364,182,905 - - 3,364,182,905
Céic khodn no thué tai chinh 2,907,226,020 268,697,510 - 5,175.923,530
Téng cong 868.227,300,716  273,547,577,017 - 1,141,774,877,733
Chénh Igch thanh khodn thudn  (572,119,920,542) (273,073,892,954) - (845,193,813,496)
i CONG T TAI CHINH [Tip this)
Quscn [y vasd v sty R hasche (Tidie thaes)
31/12/2014 Du6i 1 nim Tir 1-5 nim Sau 5 niim Tong
VND VND VND VND
Tién 14227.312,430 ; - 14227.312.430
Phai thu khach hang va phai
autih Xtiach hang vé phat 168.983,031,399 ; ; 168,983,031,399
thu khac
PAu tr dai han khac ; 1,300,000,000 - 1,300,000,000
Tai san tai chinh khac 3,629,642,857 626872372 ; 456,515,229
Téng cong 186,839,986,686 1,926,872,372 ; 188,766,859,058
Dwéi 1 nim Tir 1-5 ndm Sau 5 nim Tong
VND VND VND VND
Céc khodn vay 614161,103,620  166390,852356  16,105,906,681 796,657,862,657
Phii trd ngudi ban va phai trs
kh:: T8 AgOLban va plarts 77,023,783,034 ; - 77,023,783,034
Chi phi phai tra 9.261,857.381 ; - 9,261,857,381
Céc khoan ng thué tai chinh 4,036,615,300 5,175.923,530 : 912,538 830
Téng cong 704,483,359335  171,566,775,886  16,105,906,681 892,156,041,902
Chénh I¢ch thanh khoan thudn  (517,643,372,649) (169,639,903,514) (16,105906,681)  (703,389,182,844)
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CONG TY CO PHAN PAU TU VA THUONG MAI

TNG

S6 160, dwong Minh Cau, thanh phd Thai Nguyén , Bio c4o tai chinh

Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thuc ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Cdc Thuyét minh nay la mét bg phin hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh kém theo
Thurgdy mindsy gt 19, Ban Giam O Cing e dd Gand Gk medt cash Thar Piom e 1 Tt g L0 By o

e Tal L 2100 i i ol 8 CEA D o] Ce recilda i i S hinh Ehi A8 han

3. MGHER vy WA SO DU W CAC BEN LIEN QUAN

Duanh efah ode dein bia godn:
Ein Isin quany WS quan hd
Cdng ry O o Thisl seang TG 5ng g i by

Trong ndm, Céng rp 06 od cde gins deh chd pda o wdi cde dudn Bdn guar:

2015 2014
VND VND

Cong ty C6 phan Thoi trang TNG
Ban hang 18,812,571,700 20,841,939,886

Thu nhip ciia Ban Giam déc
Luong, thuéng va cac khoan phuc loi khac 4,712,420,293 2,268,306,814
5 dlr ot i v cdhe dndin B uichvy B racpdy Rl Pl mvidin & ki doder

31/12/2015 31/12/2014
VND VND

Cong ty C6 phan Thoi trang TNG
Phai thu 18,787,283,307 15,541,998,061

31X THOKG TN B SLING CHO CAC KHOAM MUK TRIMH BAY TRONG BAD CAD LU CHUYEN TIEN TE
Thing tin bd sy cho cic kheds phi tidn

Tilm chi muid Al %l o0 rh v chd phi =8y Jumg OO e J0 dend o naim BEheng han goir
ATED:Z11 564 WG e JT10E B 106 7847 T3 YR, B sl pilim dong O resr s 100 sl o Gymh e 2y
a2 By o3 clenag el sinh qena B me chis dgs dramh el i, W sy it R ifn neome] oJrag <13

LR (Rl rhimh 1 pham Thias' il =0 ki pindi i

33 S RN SAL MGAY KET THOC MIEN B KE TOAN

Tresdd Baa® Cain bl fjiid ol b n o ol @ ol o redy necpery O5F Thadresy 00 ream 2116, Coneg iy 18 Pl 147
A ey o0 T 18 dreen Mghj durpdt Bal bl Al ol Alng thadmdg nBn ndm 0015 20 5150 &R
ESHERCEY magawy |07 e 3 neem X015 e vl pinad haands o £ G060 Ridirs Bk maas o 18 4] 08 kel Gkl
ey s e
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CONG TY CO PHAN PAU TU VA THUONG MAI

TNG
S6 160, duong Minh Cau, thanh phd Thai Nguyén ) Bio cdo tai chinh
Tinh Thai Nguyén, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thang 12 nam 2015
THUYET MINH BAO CAO TAI CHINH (Tiép theo) ‘ MAU SO B 09-DN
Cdc Thuyét minh nay la mot bo phdn hop thanh va can dwoc doc dong thoi voi bdo cdo tai chinh kem theo
Ké hoach Thuec hién
S6 lwong Gia tri S6 lwong Vén diéulé¢ Thing dw von
cb ph?m
Cb phiéu VND Cb phiéu VND VND

Phwong an phat hanh
Phat hanh cho ¢ dong 5,485,642 54,856,420,000 5,485,642 54,856,420,000 256,228,000
hién hiru theo ty 1€ 4:1

Cong 5,485,642 54,856,420,000 5,485,642 54,856,420,000 256,228,000

Tinh kinh 2 el e P Juse oha e chdio Bdn

4 SOLIEU 0 SANH

I [ i1 g LD ATy L - | I Ml 1™ Bkl QR R a1 Lis LN LK [§]
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CONG TY CO PHAN PAU TU VA THUONG MAI

TNG

S6 160, dwong Minh Cau, thanh phd Thai Nguyén
Tinh Thai Nguyén, CHXHCN Viét Nam

Bao cao tai chinh

Cho nim tai chinh két thuc ngay 31 thang 12 nim 2015

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

Cac T \;Qmw minh nay la mot bo phdan hop thanh va can dwoc doc m_o),:w thoi voi bao cdo tai chinh kem theo

34, SO LIEU 50 SANH (Tidg thae)

MAU SO B 09-DN

Theo Quyét dinh 56 15/2006/QD-BTC Theo Théng tu s 200/2014/TT-BTC Thay dbi
Tén chi tiéu M s6 31/12/2014 Tén chi tiéu M s6 31/12/2014
BANG CAN POI KE TOAN
L Tai san L Tai san
Phai thu khach hang 131 164,641,543,232 Phai thu ngén han cta khach hang 131 164,641,543,232 Dbitén
Cac khoan phai thu khac 135 11,710,522,460 Phai thu ngén han khac 136 16,626,989,488 Phén loai lai va ddi tén
Taisan :mms han khac 158 4,916,467,028 Taisan :mms han khac 155 - Phén loai lai
Tai san dai han khac 268 626,872,372 Phai thu dai han khac 216 626,872,372 Phan loai lai va d6i tén
IL Ngudn vén IL Ngudn vén
Phai tra ngudi ban 312 76,375,158,354 Phai tra nguoi ban :mms han 311 76,375,158,354 Dbitén
Nguoi mua tra tién trude 313 9,983,695,618 Ngudimua tra tién trudc ngan han 312 9,983,695,618 Ddi tén
Vay va no ngén han 311 618,197,718,920 Vay va ng thué tai chinh ngin han 320 618,197,718,920 Pdi tén
Vay va ng dai han 334 187,672,682,567 Vay va ng thué tai chinh dai han 338 187,672,682,567 Dditén
Vén didu 1& 411 162,879,460,000 Vén gop cua chu s hitu 411 162,879,460,000 Ddi tén
Quy déu tu phat trién 417 19,249,840,658 Quy dau tu phat trién 418 28,042,547,057 Phan loai lai
Qu¥ dy phong tai chinh 418 8,792,706,399 Khong co chi tiéu tuong ting
BAO CAO KET QUA HOAT PONG KINH DOANH 2014 2014
Thu nhap khac 31 2,382,193,379 Thu nhép khac 31 1,719,791,974 Phan loai lai
Chi phikhac 32 909,633,339 Chi phikhac 32 247,231,934 Phan loai lai
Lii co ban trén cb phiéu 70 3,264 Liico ban trén cd phiéu 70 2,945 Trinh bay lai

Ted=t Thi Thisn Ha
Bguias Hig Eri

Liramg Thi Thady Hiab
K dn Brudng

40

Ly Thi Li#n
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MESFAGE FROM THE CHAIRMAN OF BOARD OF MANAGEMENT

Mr Mguyen Van Thol,
iChairman of Board of Management of ThiG imeestment and Trading Joirt Stock Company (THG)
Business Assoclations Chalrman of Thad Nguyen

Lades srpd Gk lemeEn, Preasiar, shaebakiers, customesn and patners and the whode wtafl
af the Cormpany

First of all, on bebalf of THG Invedtment ard Tradirg Jamt Stock Comparme | weculd likes b
wish health and happiness go all of wow ardd wowe Tamilies

Lades andd Gentlernen, strateaic dirsctions and speciic aroumstances in aach new staoe al
devslpmeEnt n the corfext of maco-scanomryy which e TPF and FTA agreements passed m
2015 are Fuoge wippoet Tor gameend irdostre. Textile irdwsiegy 5 gereral and ING © paticular are
starding big chances far & boost. Apant fram rermaining to be one of the biggest gament expart
companies, TR Investment and Trading Joimt Stock Cormpany can be absolutely canfident to
ook forveard b a Brared af its ceeon, wehich i TG Brard. In order 1o careretize fo abjecteed, THG
nas 1o refoem and reshrocturs its opsratonsg b achisnes the aboue sdvantaged and ::I-_|-e=: i ) ]

First, it is chanoes in the management fself of the Company, &specially lang run strategic
directont by the Tharman alf Board af Manaoesrent Then come decentralization and
ermpwerment, changes in the way 1o use peaple.

E B important ta apply advanced managernent ystem, put mformstion technology it
admmstraticon shown thraogh anabdical tools inowekieal ard horiontal reports by Basouaces
MWanaoement =ibam 40 that bath mansgement dioeen b amployess knoey ardd  wndes s Land

www.tng.vn Customers pay our salaries! Introduction 253



which iberme or experised ae baing wasted, Thus, messunss b improse praduction and bosmeds
efficierncy of Branches ars braught about by increasing sales or decnressng variable costs.

The Compary ado sets out quantitstive gquotss, attaching responsibilities with wages
demonstrated through K indexes. Managers with different K factars, depending an the results,
shal haee differenl income lesals, which Belps motieste skaf

Ernposer iment, honvsener, rmust ga with wery high resparsibility sgrint.

Cpergtiond of Inmternal Control Subcommittes under the Comparty Baard af Management
rridst B proerabed.

According to its development plan for 201 5-2020 penod, THEG wall continue steady grawth
ardd sustanable developrnent af business operations. Thos, the Comgany will taks advantages af
apportunites b edpand ineestment cooperation, exploint strengths and core competenciss
arailabybe,

With relentless detemination and efforts of the Board of Directors, Bosed of Management
ard all the staff, TRG has to contirme b change and imgrose b come ug with the tust and
epectabions that you have for THG

Thank you wery much!
Thai HNguyen, 45 lanuary 2015
Chairman of Board of Managesment

Mguyen Van Tho
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VISHON

TG in the next 10 years will sell 100% of s products with its own brand, which is ThiG.
Proclocts wall B2 walkd in ietnam market firk, snd then in ASESN & Asisn markets, and EU ared
LIS rrusr et

A the first comparry in Vietnam b build fashion design center, TR Irmvestrment and
Trading Jomt Stock Company is graduslly oeating “Made in THG® products for dameshc
custamens and export. The deeam of creating Vietnamess fashon products insbesd af rnenaly
pracessing & being slwly realeed by THG

A ore of the companes with business strateges tuming 1o merrational scaks snd shead of
Trade agreernents, TRG hes been prepanng modern aflifate factanes for proactie anders,
competitive prces, production progress and a firm step forsand

TAH RREY SU WENE. BLA TRI COT 10!

Innowating and diverifying products b sut different objects, supply to and sene all dasses
al cormumers, bath damestic ard irdemational

Being cerer al maode| devwelaprrernt for tedile irdustny inthe country ard the region

Cooperating, and partnermg with manufacturers, distributon and retalers

W' underitand that the name THG is like a big meson of the Compary, o Bring succes 1o
every people, indoding customers, sharehalkders, patrers, ermplopees and the community. We
are really SICCESSFUIL anly when wiu are satisfied with the Comparnys products and serdces as
wall s s randparent activities. This mission is colkactively identified and understaod.
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CORE VALUES

e Custonrmer-arenhed

Custamers develop dong with TG, ard the mesaos “Customers pay our salarles®
shoees thal cwtormers are both gafres ard respectsd friends b cooperate, mairdain and
develop tagether.

+  Products
TG focuses on such core fislds & production, retaiing of gament praducts with TREG
Dars

4  Transpavent nformation aésclosure

215 marked a sgnificant landmark in Sharsholder Relations Activibes in ThG. Sharshiol der
and Investar Relationd Actiities were constantly profeddonalized and diversified contributing to
the sustanable deveopment of the Company, and trandparency was priontized

Aware of the resporsibility to maximize bensfits for its sharsholders, in 2015 TG
accomplished it abjectne: Tapping the list of 30 mest transparent companies an HHK

TG Aways smsues timel and tareparent  infarmation déclodure for imesstar,
shareblders, Busingss partner ard suppliers
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& Resposibilitles to the commumity and sockety

Ernplayess warking far TRIG can #njoy al regirmes and nights prescribed by laws: Ly on Laber
Laww on Heakh nsuaree, Unsmployment mswance argd refulstions by the Governmend 'r|.1I||'-:|
to resgimes and rights for srmpkopess

TG by ersures “sinong irdide and fim outside”, apart froen ensuring remoneration for s
errplopess, ThiG alio has obpctives bo the comemunity and society:

o) Fully and strictly comphyng with regualtions of law redating to @nvirlonment protection
during the aperatons of the Comparny;

o Craating favarable canditions for operation of collective, polibcal and wodal groupd in the
Comparny such as: Party, Trade Linian, Youth Laague

o) Taking core of disachvartaosd peoaple n the losal and neighbormg provirces with
charitable, wilunteering acteities, waarm dothes for winter, st

www.tng.vn Customers pay our salaries! Introduction 261



COMPANTY INTEODUCTION

Tramsaction names

THG INVESTMENT AND TRADING JOINT STOCK COMPANY

Susres Regdiraban Ceificone o 60030573 [oneyd By Deadnimers af
Plarrarg ol rrasiienery aF They Nguwen Prowrace 200 eidrition 8
charge o 08 oveth 2015

Imtematicrnal  trarsactian | TG INYESTRERNT AHD TRADHRNG JOHNT STOCK COfAPANY
names

Abbrevated name TG

Chartersd captal 236,201 0000 dorgs

Capital reesteed by the | 296,.221,.270,000 dongs

CIRATIET

Shock coos TG

T ocke FEOA57E3

Trarsacton gnce in the
siock markst

18,80 dongs (On 08 Jarosny 201 &)

number
ernployees in 215

Toatal cif

TR

Ak e of headquarters

Py, 160, Mirh Caw Steest, Thai Hguyen City, Thai Rguygsen Prondnce

Telephone OZE0 855 508 Fase 03803 BS 6408
e bt hittpoiftrgen Emai indod®tnin

- &80km frorm Hanoi City ta the north, 30km from Rai Bal Inbsrmatonal Airport. Time o el from
the center of Hanai City b Thai BMguyen by car 6 01 howr and tire 0 trave] Troem Mol Bai
Imtematicral Ainport ba TG = ready 20 minotes.

= 180km from Hai Phorg Oy, Time 1o trasel from the center al Ha Pharg Dty b Thai Mguyen by

caris 25 hours
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ESTABLISHMENT AND DEVELOPMENT PROCESS

TG Frvestrment and Trading Jaint Stock Cormpany (THG), formeshy knowen a4 Bac Thai Garment
Factary, was edtablished on 22 Novernber 1979 with initial chartered capital of 4594 thausand
donge In Jarwary 2003, the Company was equitized and afficially Bted on HNE in Powembes
2007, After mary trmes of capital increases and production scale expardion, the Company's
present chartered capital is 2154 billion dangs. THG offcially becarme a member of Yetram
Textle and Appare] Association [Witas) in 2000

TG Irvestment and Trading Joint Stock Cormpany wad allowesd 1o be listesd by Hanoi Stock
Exchange on 14 November 2007,
Main actrities of TRG are manufaciwing gaments for esport with main prodocts nduding
Jackets, and Cargo shorts. The Cormplarny has stabike big number of custormers which are worldly
famous brands in the US B Canada, lspan, Korea, ete Addibonally THG = focusing on
pererating damestic markets through retal chairs under TRG brand. TRG B i TOP 10 Vietmam's
typical garment enteprises ard ranks third in bems of axport revenues srmong isted gament
eviberprises (after TCM and GO
At present, TRG has 11 Tactories, 2 auxiiary factories which are factory af industnal ermbiraidery
ardd warhing, and carton box production and factary aof cotton manufacture and padding. In
particuler, Dai Tu facany wert inta aperatons for stage 1 in February 2005 with 10 s&wing lines
ardd up 16 16 sewing bnes expected by 2015, Besides the Company is planning bo irvedt in a
riurnber of new factane
Tz haas D2 joirt wenture campanies which are Bac Thai Elecirical Canstraction Campary (awning
9% af chartersd capital) and THG Fashion Compary (awring 35% of chartered capital)

Main parameters

Beice an 27 Juby 2015 idong) [ 51 5061 |

Murnber of Cutsitanding shares {shans] 21542 56

BRemaining farsign ream (share) _E..ISS 53| |

Basic EPS Tor TTM [dargyshare]

h:-nb. valie af each share idang) _m

F/E traling {bme)

B8 trailing (time) _1 % |

Market capitalizatian (bilion dang|

Mredmulimmu[hﬂmdm:]m
1

g 181
HI I I
) .
e -

J003  M0d 2007 X000 2me 0ad TR

In the last February 2015, THG completed the Esuance af 5676,191 shares (squvalent o
approvimately 57 bilion dangs) 10 @diting sharshalders with ratia of 3:1 and its staff at the price
af 10,00 dongsfshare.
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Develapmment - 37 peavs of Building and develapmment ]

. 2000: officially becoming a : !
member of Vietnam Textile until 2020 with average

and Apparatus Association growth rate of 121%/year,
= 2001 —2007: increasing while dividends allocation rate

remains 20%
. Planning to increase

Planning to continue
investment and great growth

chartered capital to 54.3
billion dongs and registering localizati " I
to be listed on HNX; being 0(;? 1zation rate ai, wellas
equitized with 100% of enhance exports after

el Vietnam’s signing of TPP
. 1979: being established Im 2010 —2012: Increasing m
with 100% of State chartered capital to 134.6
chartered capital billion dongs, starting
. 1980 — 1999: construction of Phu Binh
continuously developing factory
with activities of . 2013 - 2014: Starting
merging and joint construction of Dai Tu
venture factory, Phu Luong
. Constantly increasing capital
1 through issuance of shares to
existing shareholders and
issuance of ESOP

264 Overview Customers pay our salaries!  www.tng.vn



10 TYPICAL EVENTS

1. HOLDIRNG 2015 GENERAL MEETING OF SHAREHOLDERS OMLIME

i T et o Shorafakiber s B o T o v e it i racdse 200§
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i the meering of 12 Apnl 2005 THG Investrsent and Trading Joint Stock Company
{TNG) field 2015 Arnual Gensral Meeting af Sharsholders i Thai Hguyen City and sspecially had
& [rve video conference connectirg b Harai in arder to incresss attenidsncs of sharsholders

TGS live streamng increased the number of atending sharsholders, joumalists, and
television statons reparting an the 2015 General Meeting of Shareholders

266 Overview Customers pay our salaries!  www.tng.vn



A member of Independent Board of Management is a forsigner

—

ETTES i Pk i 0 1A TG W T

o

R i TR IR g
" R T

-

This vas's THG Gereral Mesting of Sharsholder receivesd a new Board member M Busdy
Pramats J repreenbative of Siemar Srrall Cap Fured, sdio roes oevns 3 oermeEnt factory in irefoneia

holding 7 8% of ThiG cagpital]

2. PUBLICIZING FRNANCIAL INSTRIBUTICON RATIO OF 7426
The Coamparty rindaraces irdarcial resources bBased on sabes everiues iguerlity, uret price ared

noems) after subtracting diect cost such as buying matenak, FE bags, printng, embroideny

cracassing OF army), ardd ghe redk will be distibuabsd: the Company recenses 1600, the Brarches
enjiy 7d% (This dstibution s autormatcally pedformed an the softwane when the menchan dises

ke product pricing cplioms o e arder softwand

————
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3. THNG-TOF 30 MOST TRANSPARENT ENTERPRISES O8N HNX

Hanoi Stock Excharge HMY) has affically annourced the list aof 30 rmost iranspansnt
eriberprises an HRX 2014-2015. THG Irvestrment and Trading Jomt Stock Cormpany (TRG) topped
the st

TG was honored 1o receive the sasrd “TOP 30 most transparent enterprises 20014-
2015" &t the Arnual Conference of Ertemnposes by Hanol Stock Bchange beld in Ca Narg Gy

Jaining the stock excharge i 2007, TRG Irvestment snd Trading Joimt Stock Company is
are of the few enterprises 1o omaintain stability during the quet time in the stock market
Maintairing “table ard sustainable developrment for the comparry is thanks ta the cortiruous
edlorts by all af the staff under proger direction and anentaton of the Cormpany Managesrment
Crce becoming a public cornpany, THG always strictly complies with regulations of information
disthosurs, I addition the Comparty is active in perfoeming infamation disclesure voluntarily
such as posting rews, making manthly repants fin Viemamess and Englishl, production and
business plars for the red vears, detaiks of progects, et on the webisite htpeffnoun  articles
abioaat all ather actwitied of the Cornpany are ko promated an its official lsctronic infamration
page. Furthermane, THG also appoints afficers in chamge of pecilined infarnaton disclosme
urdler Sharehbalder Relstions Board b trmely and proactively answer rmeestary, shareholders,
ridividuals and agencies leaming abawt the Company and ta agree on schedules for meetings,
wisits b irvestment prajects between the Company Management and sharebalders, investars. .
Ag A result, i the Bk year informastion reached sharsholders
ridividusls, &te. ima clear, trnely and acourste way

LE TON VINH

30 DOANH NEHIEE s BACH WHAT 2074 - 2015
TG

Mers Ly Thi Lien - Deputy General Director of J5C TNG Inwestment and Trade Conference

The canference hanaresd the mast typical Enterprises making biggest progress in
riformation disclosure and especially 30 madt ransparent ertenpoee
SHAREHOLDER RELATIONS BOARD
Mr. Hguyen Yan Duc - Head of Contral Baard
TEL: 09 14.46.25491
Frral: o peruneeEng o
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4. Working with big foreign funds

I order bo equip the Cormpany stafl with knowlsdoe about Took for prodoctivity and quality
improwernent applied in lapansse productiaon manaosrment a4 well & ireght inbe concepts af
Esiren's portinuous improvement, taols and techinigques, TRG Mansgement has pefamed
“Application of 55 & Kaen o production management” for managers ard employess fram
depatrrents of production, logistics supply, procurernent, materials maragement, gquality
adpurance, office, st and functioral departrmernis managing operations of the Company 1o have
plans for developrment of productvity, warking condition rmprovement prapsct, A5 4 result,
forexn consultng apencies support and assist THG inapplying 55
Cleady understarding the roles of 55 in connesction with Kairen and prodoctiity, gquality
Crésting mateatons far indmniduals to have ideas for minovation
Creaating spint of baam warkrg ard unity
Creating a serse of rminmizang washes

Building compuorate culture
Going imo THG factories, visitors will s== rather big signs with the dogan Perform 55 well”
written abores, and detailed aplanations of 55 below. According the definition on the dogns, 5%
rrears 5= [Soreening af unecedsany items nworkplace and disposs af them], Sston {Aranoing
it inoorder w0 that they can be easily selected far wse), Seiso (Cleaning equipment, tools and
workplace], Seiketie (Taking care of wakplace by performng the abawe 3% all the time] and
Shituke Wilingress to aducats and train people to soluntarnly pefamm the abonse 45)

55 wad then popularized in Western factanes. The Amencan people trarslated 55 from
Japanese language inbo English stating with ketbers 5 Sort, Straghten, Shine, Standandize and
Sskain.

The 3 first 54 are easy o understand and memorize: screening to deposs of urmecessanry
by, arranging all kems in ander so that they are axgy 1o find and cleaning all toals. Theds e
aré all proper, srnple and seemingly easy o camy out The probkem is baw o make Al people
perform tham and the pafarnance a custam of the Compary.

The 2 Ladk S5 sohes that queston. Conbert of thess 2 54 is: establishing a systern of standards.
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5. TMNG - 2015 EXCELLENT ENTERPRISE, TYPICAL ENTREPREMEUR OF THAI NGUYEM
PROVINCE

n the evening ol 18 Mach 2016 Tha MNguyen Corfederation of Labor and People's
Comenittes of Thai Nguyen Province colabarsted ta arganize the ceremany to hanar “Excellent
eviberprises, typical entreprensurs” 2015 The ttles af Excellent enterprise” and Typica
enbreprerseur” e forms af hanoring and cormmending by Peoplkes Committes af the province
torwands enterprises, kaders, maragers of enterprises of all sconomic sectars cpeatng n the
prawinics wikh excelent achiesernents in building and desslopment of erterprises, contributing
to devslapment of wick-economic development and impeosing ves of employees

_ ]
Cevemony hamarng ponoranmic
Hald for the 2 time, 5" Ceramany ta honor Thai hlguyven Bcellent enterprises - Typics
evibreprensurs 2015° taking place 1 the svening of 18 March 2006 wes hanoed o weloome: Mr
Mouven Dink Phach, Party Central Comrenittes Member and Provincial Party Secretany; Mr. Moupen
Van Hoan, Deputy Chairman af Viemam General Confederation of Labor, Mr. Tran Guac Ta,
Deputy Standng Prowvingal Paty Secretany; Mr. Duong Ngoc Long, Deputy Provincial Party
Secretary and Chaimman af Peaple's Committes of the prowince; Mr. Yo Hang Bac, Deputy
Proincial Party Secretary and Chaimman of Peoples Coundl ol the province; Members of the
Standing Committes af the Provincial Party; Standing Bosed of Yietnam Fatherland Front, leade
represertabred frorm agencies and depatments of the province; Confederation af Labar of

neighbanng provinoes; kaders of distncts, cites and commmures and Trade Unions aof the
refustries snd of @ntemmnses in the proavince
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I'0 Ertrepreneur of the Gold Cup af the ceremany o recetve hanmar
towas an hamar of THG Irvestment and Trading lont Stock Cormpany to be arne of 20

encellerit entempnied awarded with ment from Peoples Comrmittes af Tha Mguyen Pravince, and
af Mr. Hguyen Yan Thai ta be one of 10 typical @ntreprenews of the provinces o ecene the
Golder Cup &k the Ceremorme. This 5 & well dessmmed achiesemeant o relertless effas by the
whole THIG Cormprany as well a3 by the Board Chaiman
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6. REPORT OF “EXCHANGES BETWEEN ADVANCED AND TYPICAL MODELS IN THAI RGUYEN
PROVINCE": TNG SLMCCESSFULLY APPLIES ERP

[TR 8
BT T

=

A5 (Cenlirual improvemant)  Kalzen

Stability (Robustness - 1:3 6 3:1) |
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Lean Manufacturing

Waste Reduction

Lean Design
Flow se=——Prosess Contra
Hymnehranzs

integrated
Supply Chaln
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pasuByUT

Value-creating Organlzation
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7. EMULATION MOVEMENT IN PRODIUCTION

n 215, TRG Imvestment and Trading Jaing Siock Compary contiraed o pomats
errlation meseements ol “Accormpltbiment of production and bosiness glans” b Orecton al
gament brarnches and al the s5aff ared emploreess of the Compary. Right at the Beginrmag af the
year, the Cornpany Bosrd of Managerment ssgned to 13 directors Tram 13 branches tasks of
ensuing business efficierncy of the branch as well as of the Company. Spint of ernulation in
crciductioe weas Righ imourits, the total srrount of ressrd for good sckhievarmeants, skilled vaooeker
arvd iriteetees in 2015 v shout 3 Billion dongs

Wiith the effafs by all e stalf of the Compearsy, after 2015, all the guoatas far prodoction and
o riess wers iret beyand the plan, msking & groeeth camparesd b 1004, in particular: export
e resched rearly 129 milion USD aqursalens ta 102% of the plan; revenues reached 1923
Hilion dorgs, squivakst 1o 107 of tke plan, o 99% comeaed @ 200 4; gralils readhed 713
Dillon donogs contnbutian b the State Budoed reached aeer 834 billlan dorgs ard stabbke ok
were oregled for 10,600 warkers with average income of 48 miliond/persondmanth

Tatal arreunt goent on Year af the KMarkey banos of ThG & 62 Billong donos, equisalent b
124% of that of 2014, an deerdoes bones far Tet i 700 000 df person

2015 epdad with ereauraging achievernenls, making & fxaorable momenbum for oeoesth al
2014 which promisaes a bright and frathal gichure far TG Brand. Bay THG Bave 8 suecesshul nes

e,
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8. 2015 COMPETITION FOR SKILLED WORKERS ON COMPAMNY LEVEL

r the evening of 15 Movember 2015, THG Irmvestment and Trading Joint Stock Cormpany
mekd the cormpebtion for skillsd workers on the Caomparne lesel 2015, Aftendess 1o the
competition included M. Mguyen Thi Phuong = Charman of Trade Union of Industry and Trade
wacton, Mr. Nguyen Yan Thoi - Party Secretary, Chaimman of Board of Managerment of THG and
mernbers in the Compettion Coundl of the Company and 118 excellent compettors fram
garmert brancbes af the Camparry.
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Competiton waud heve chances to get sppeaaling prices with the total amourt af up to
A0 OO0 D00 WD, im partcular
01 Special Proce: worth 15,000,003 WO
065 First Prizes: wearth 10 DO WD foriee
1.2 Second Prizes: wearth 5000000 WHDY prize
18 Trird Prizess: wworrth 30000000 WD pree
1 Condobdation Pnaec veorth SO0 YHOY prio=
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This is & wery meaningful competition for workers of the whaole Company, belping them
contobdate and improse their skillfulbese, A8 the same brne, skilles] wcorkers can be disconvered
ared then Bionored and commended, ard thes= advanced and bpical models wall be reglicatad,
which comtnbutes o rrpnaeed productviy
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9. TG MEN'S SOCCER TEAM WINS THE CHAMPIONSHIP

n the aftemoan of 24 Movemnber 2015, the ina match under the Foatball League of Clubs
af the prowince betaaan Foatball clubs of TRG Investment and Trading Jaint Stock Caompany and
al Phea Yer Towen taok place

The oaly goal in the fnal browught wickory far the team TNG
Footballers brawght bo the gpectatons oood and impeessive shats In the snd Football cub
af THG Investment and Trading Jont Stack Compary woan Foatball club of Pha Yen Town 140
warining the broptny.

10, MEMORIAL FOR FRENCH VICTIMS OF THE TERROR ATTACKS ON 13 NOVEMBER 2015

These st days may be the modt difficult ares for all pesaople in France. Continuaws bemar
attacks accumred in Paris, France in the evening of 13 MNavember killsd 129 people In onder ta
share somoss ard @xpress grest griel, all the staff of THG Compary spent one minute of slence bo
-fsted wictims, showing orief and shaning sormows with French victimes and paople
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BUSINESS LINES

Business fields

TG pperates in the feld af garment production mainly for @xport, fram sewing 1o finishing
products and delvering to customess. Main export products aee types of jackets and cango shorts.
The Cormpany alio produces sucliary products moduding paper package, plastic for plastic bags,
plastic raincost, raw materials for garment praducts, ete. and pefams activites such as washing,
padding, printing, @mbroideny et mainly for internal needs of the Comparmy

. Industrial sewing for export

TG & ane of the actve members of Yietram Tetil= and Appared Association (Vitas)

Froducts far export by THG are made under two forme namely FOB (puchasing e
rrateriak, producing inshed goods in accordance with formsy and CMT (pracessing raw
rrabteriak supplied by the order maker), in which CMT brings lowes profits furst price of CMT
excjuals 15% af that of FOBE)L Recertly, incressing portion of TRG resenuss urder CMT & irrber prebed
&4 the first step of divenifying custamens in ress markets

From 2013 backwards, the LS wes the main markst Banging G5-75% of sxpot revenues for
the Company. Until now, TG has been proactee o expand and diversify markets with a lat of
Bty and stable costomers which are Tamous fashion brards soch as ZAREA, MANGD, GAF, CE&, CK
TCF, CodurmbriaWalrmart, MerksdSpencer, Target, Dacathlon, JOPenney, The Children Flace, &ic. In
ackditian, THG is onented to penetrate domestic markets with the aim of cantributing 10-15% af
2015 votal reverues with the chain of THG Fashion Storss intraducng, wholesaling and retailing
prescducts af THG Brareds

Structure of export turnover (%)

Co cha daank the st khia ()

e P

o
1

oo e R
= FOB turnover m  CMT turnover

Structure of export markets (%)

T

e
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% Auxiliary ndustries

Textile i ore af the fewe industnies af aur courry which havwe cormparative advartagess and
abiility to compete with ather countries’, idertified by the Government a4 ane of the priorities on
the negotistion tabke of free trade agreements. Ower the last 10 years, with the effarts of the
whole textile - foohwans industry, Doalization rate of matenaks has been sigrificantly improved

rorder 1o b= ircdeEmendent from wources ol metenals, the most impakant soluticon wdhickh has
ong Been refered 1o s establishrment of audlisry industries. Ahead af that trend, TG has
rivested in a compplex of adlisry indwsties, Nndoding padding, embroiderny, washing, ironing,
prnting and cartan packages and bases, P.E bags. In 2015, TG planned 1o invest i O moee line
af cottan machine with estrnated total amount of 2 millon U0 and trme af starting operation af
Cusrter 1 of 2015,
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San xudt hang ndi Jla mang thueng hiéu TNG
Producton of dosmestic products under TG brand

TNDG i in the coure af penetrating domestic markst. To detibute products b
consumeers, a kat of TG domestic stores have been apened, not only in Harai ar Thai Moguyven
City, whens ThG was established, but also n other provinees and cities al anaund the counbry

With the skgan “THG — My cholee”, THG i anerged b beautiful garment products and
COnLEENEy Impraws product -.||..-|I|I:.'
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BUSINESS LOCATION

A present, TG hes more than 11 factores with over 5313 woarkers and 1 auxiliary
factore=s which B Packagng-washing factary and CottorcErmbrodery  factony.  Cotbon
rrarufacture ard padding factony has been opersted to the full capacity, and iewing factones
come closs to ful capacity.

Cut of the 11 sy factone, DA Tu Factary was put indo aperation for the frst phase in
Fetiuary 2005 with 10 S=airg lines and up o 16 sswing ines, expectedly by 2005 increading the
total capacity by 108 According 1o TRG total rmeestment in Dai To factory i about 200 bilkan
dons with 15 sesing lines and about 200 pbes are crested.

TGS Sesang factaones ae rdatvely modern and intensieely Fosested with clede ard
highly specislired process, which creates competitive advantages far TG in the face af singent
requirernents from large demanding customen. Managerment and adrministration technologies
are slio ermphadized o noease accwrady and reducs costs
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& Viet Thai Sewing branch
Established in 1997

Address: 223 Thong Nhat, Thai Nguyen City, Thal NMguyen Province
Directar: Hguyen Thi Hgoc Area | LS m
M: 02803 3585084 E: tranguyerding sm Froduction capacity: 16 sewing lres, 540 workers, 1 million ackersy’ year
By products: searmed product, jackets af all types

Overview 289
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w» Phiu Banh Sewing branch: 4 Phu Banh branches 1, 2, 3, 4

Established in 2012

Address: Kha Son Industrial Zone, Kha Son Commune, Phu Binh District, Thai Nguyen Province

Directar of Pl Binh 12 Pharm Thanh Tuan
A 015 &S00 B0 E: tusnphamd@inaen
Directar of Phu Bnh 2: Doan Thi Thu
M09 2 453 361/ E: thudaangetng .y
Directar of Phu Binh 3 Nguyen Yan Cuan
i RS 8356 M0V E: torenuyssngtnoun
Birector of Phu Bnh 4: Do Van Hosn

M 015 267 376 E: hoando@ing en

Arag G 131 m
Froduction capacity: 60 s=wing lines, 36 milion jackety
Eery prodiucty jacket, faather jacket, dess

yEal

cAwe 17 o Pl Al T vA TR AR DN
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o Cotton sheet manufacturing, embroldery and padding branch

Established in 2006

Address: Zone B, 5C industrial Zone, Song Cong City, Thai Mguyen Provinoe

Cirectar: La Ank Chien
M: 0912 103 650y E: rranhcHiers@ niown

Areas 1 M
Production capacily:
Producing cotton sheets and cottan clots in complance with standands

of Korea, US ard

Eumape, mchuding such categories ac Saa, Saft, 25F5, ACID RS, 25FM, 2500F

Capacity: 52K yardss 8 hand 1.5 mil vaedy year
Procesung padding of Al types with | mil yards of padding’ year

W] different types of padding and padding capadaty of 2383 yards’ Bh an

year. Industnial embeoiden: 16 industrial embeoideny machires of Tajima
nesdie heads with a praductivity of 11 millian stitches

d 1 rrillarn wardss

it

bBrared waith 20 8
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COAPORATE GOVERNANCE MODEL

GENERAL MEETING OF SHAREHOLDERS

Control Board | Chairman of Board of Management | | Party, agency, union |

| GENERAL DIRECTOR | | Assistant of Chairman |
| Internal Affairs-Finance Deputy GD | | Chief Accountant | | Line GD | | Production units
Organization Dpt Accounting Compliance Dpt | Viet Duc Sewing branch
team

Ex-Im Dpt Tech. Dpt | Viet Thai Sewing branch
IT Department Sale Dpt | Song Cong 1 Sewing branch |
Training center Device Dpt | Song Cong 2 Sewing branch

Basic constr. Dpt Song Cong 3 Sewing branch
Security

Song Cong 4 Sewing branch

Phu Binh 1 Sewing branch

Phu Binh 2 Sewing branch

Phu Binh 3 Sewing branch

Phu Binh 4 Sewing branch

TNG Dai Tu Sewing branch

PACKAGING branch

Cotton branch

Transport team

Model development center

Board of Managerent

Board of Manapsment i electsd by the Company Gereval Meeting of Sharsholders, & the
rmanagement bady af the Company, having the rght, on bebalf of the Comgany, 10 perfoem
righits and abligations of the Compary not under the poeser ol Gerenal Mesting of Sharebakders.
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Tha Board of Managermnent cumently corssts of 5 members, paforming basie nghts and
abligations as follows:

> Makirg plars for businsss developmeant and inslizatiaon of snrual budges

> Identifing operatioral abpectives bassd an strateqgic objectives passed by General Mesting
af Shareholders

»  Reparting to General Mes=ting af Sharehalders of msues rlated 1o production and business
suatiang, estimated dividends, financial statermerils, and busdness strategies af the comparmy.

» Pafamirg other rights and abligations prescriced by Asticles of Ircorporation and
resolutions by General Meeting of Sharsholders

LIST OF MEMBERS OF BOARD OF MANAGEMENT

1. Wr. Migueren Van Thoi = Chairman of the Boaed of Managemesnt

2 M. Busdy Pranata - Member of the Board of Maragerment - Independent

5 Wr. Mguyen Duc Manh = Member of the Boad of Management

4. Mr. Nguyen Van Tho - Member of the Board af Management

5 Wi, Mguyen Viet Thanh - Member of the Board af Mansgement - Independent

In additian, Board of Management has subcammtbess 1o support the Board of Managernent:

. Shaeholder relstiors subcormmittes: Ghang f=edback, providing mformation relsted o
sharebolders and nvestars

4. Internal contral subcomenittes: Caomrolling business snd financial sctivites of the Cormpany,
sétting aut control chjactiees

i HR subcornmittes: Besparsble for standby and subsequent buman resaounces, wages and
Bonuses, rermuneration regrnes

d.  Ernulatian and rewardddscipline suboommittes Mairtaining irternal nales and regulations af
the Comgmary.

5. Suppler and contractar evaluation subcommitbes Soperveing, controlling actiites foe
ensuring quality and cosk caompetitive ness

d.  Contract regoliation subcommittes: Redponsible for contract contents in order 1o hamonize
Bendefits of THG and its partners.

7. Interral braining cammittes: Resparnsible for mproving capacity af the staff

4. Sustasirable dewslpment subcomenittes: Resporsbile for long-term anertations and
development palicies
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Board of directors

Board of drectors is appaointed and disrnissed by Board of Management, at the time ol 31
December 2015 conddting of the Gereral Director, 2 Deputy General Directars and 1 Chied
Accountant. Deputy Gensral Drecton sssist Gernsval Directors in pedonming tasks within the
scope ssigned. Main respormsibilities of Board of Directars are:

> Implernenting Feaolutons of Gereral Mesting of Shaehakders, especislly those relating b
the= implementaton of Busiress plars for the year and meesirnent plans of THG
»  Decding an Bsues relating 1o daily business activties of the Company without resolutons af

Board of Manaosrment
Resparabilities af General Cirscbor are:

> Managng daly Business activities of the Comgany
»  Parfoming cantracts and other obligatons on behall of the Cormprany

LIST OF MEMBERS OF BOARD OF DIRECTORS

1. Wiz Mpuven Van Thoi = General Dirsctoe

2 Mirs. Ly Thi Lien = Deputy General Cirsctoe

% Mr. Mguyen Duc Manh - Deputy General Dirsctor
4. Mrs. Luang Thi Thuy Ha = Chief Accountant
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Control Board

Control Board is elected by the Company General Mesting af Sharebalkders and currently consists
al 3 members, asch af whcm Fakds a temm of 5 pears Blan edsponsibilities of Cangral Board ae as
ficod b

> CSuperveing the management and adminitration af the Compary perfoemed by Boad of
Management and Bosrd of Directors

» Checking the legaity, rationality, honesty and prudence of the management and
admmistration of business activites and important transaclions in activities of accounting,
statistics and making financial statements

»  Marifying and reporting business actrdlies and annual, semi-annoal irencal statements al
the Comparry, management activities conducted by Board of Management and reporting,
werfping teds isioes 1o the Annual General Meeting of Sharehokders

»  Parforming other rights and abligations of Conbrod Board prrescribed by existing requlations
af Law on Enterprise ared implernertation guidance documents, by Articles af Incarporation ard
by Resolutions of General Mesting of Sharehalders

LIST OF MEMBERS OF CONTROL BOARD

1. Mir. Bguyen Wan Due - Head of Control Board

2 K. Bui Thi Tham - Membes of Control Baoard

% Mrs. Ly Thi Lien = Membes of Corbrol Board (resigring an 01 October 2015

Sewing branches
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Seairy] brarches operate under model of factories in the foem of decentraliced, independent and
aulonomaws operstion. Factory managens are under direct management of gensnal directar,
sgning employment contract with the Company Board of Management.

Functional departments

Directly urder Chief Exscutive Officer, functional depariments ae redponsible for guiding
speciaized divisiand from branches (sewing factaned) and superading specialeed operations af
fachorias,

298 Overview Customers pay our salaries!  www.tng.vn



AFFILIATES

- Bac Thai Bectrical Conshiction Joint Stack Company,

Address: Group A0 Phan Dinh Phung Ward, Thai Mouyven City, Thai Hguven Prondnce

Chartered capiat 2, 100,000,000 dargs

o Cwmenhip rato: TG contributes 49% af charersd capital aqurdalent 1o 771130000 dangs
o Mam business lines Constraction and irstallation of workd of slectrical grids

o In 215, Guneral Mesting of Sharehalders of Bac Tha Electrical Constrction Joimt Stack
Comgary lsurchead plans for reatnoctuning Bac Tha Elecircal Constretion Cornpany and changing
Burress orientation

o The ar=a of the hasdquaters of Bac Thai Cornpany was transferred b TG to @stablish THG
research and product mods development irstitube,

o  Th i noww in the course of restrochuing, imperang crgancation and business strategies
% TG Fashion kint Stock Company

Address: Group 20 Phan Dinh Phung Ward, Thai Mouyen City, Thai Mgupen Provinos
Chartered capiat 10,000 000,000 dargs

o Cwmernhip ratia: ThG cantribubes 3500 000000 dong, acoaurtling for 35% of dhatered
capital.

o Mam business lines: Trading of garment products

o Fevenues in 2015 reached about 76 bilkan and s haped 1o ket 120 bilion in 2006, resching
the bresk-even pont

Organizational structure of the Company: including 2 affiliates, in particular:

Company name IS hare Ownership Main activity satrbited capital

ratio fdangs)

Bac Thai Electrical 49% Electrical 771,150,000
Canstruction J5C canstruction
THG Fashicn J5C 35% Fashion selling 3,500,000
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DEVELOPMENT ORIENTATION

The Company”s position in comparnison to others’ in the industry
1. The Cormpamy’'s position in the industry

Teutide is one of the kéey sectors af consumer goods industry, relating to fiber production,
wesing and dying, prodwct design, finishing and distributon to consumers. TRG Peestrnent and
Trading kaink Stock Compary conderitrates its actribies from sewing o distribution o customers

THG was previaoudy an enterpres with 100 state capital, established in 1979 wihen
Vietnarm's econamy v a centrally planned one with the name of Bac Tha Sewing Facton. With
& long hstory of development, the Company b had sostairable desslopment aver the Lt
years In 2003, THG was allowed to Be equitized and became a Hon-state snterprise under private
awrership. In 2007, the Company wers Bted an HNX At pressnt, THG i in tope 10 bppical
eviberprises r Vistnarn texble mdustry - according 1o Awands for Typical Enterprises n gament-
teautile dusbry, beld svarny three pears chairsd by Minstry of industry and Trade and rmp ke bed
By Vielnam Textile and Appare| Association

Being in lap 10 entepises among numenows garment cormpanies m Vistnarm, THG has big
achvaritages in the whole industny; which incdude Internatonal processing contracts with famous
Brands such & ZARA, MANGD, GAF, CEA, CK, TCP, Columbia, Walmart, Mark & Spencer, Target,
Decsthion, K Penrey, The Children Place Long run objective pursued by TREG is b sell dirsctly to
the workd's leading retailers for improved profit. On the other hand, THIG is taking its advantages
eplaiting and strengthening its position in domestic fashion markst

Until o, ThG has developed seaing factones of lange scale all rourd Thai Hguyen Province
with 13 sewing branches wath modem faclities; and also built TRG Fashian Store Channes]
praming 4 breakthrough grawth in the caming preriad
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OTHER FINANCIAL INDMCATORS

Indicators ThG TEM GMC L [
Solvency ratios
e rakis i 095 1.0 (144
Cuick ratics g I, (.55 023
riskant ratic 025 a0g 0 04
rilerest cCoverage ratio 155 2l EL-Ty |74
Asset structure cosfficsents
Debi rakic T a4 T 53 1K) 58 o) 5 DT,
Sedf-fimancing ratio 26.51% 3579 31.00% 4§ SO,
Debt/Equity ratica 2 DR 1801 50 222 5 2, 127 7%
Hatéos to assess the effectiveness of capital use
rrveribory burnoes o 58 T Lad 12105
Hurnber of ey In & 7799 10692 6.2 2987
rrvesibony bunnores
Rererables Eurnoes H 8 1443 G20 REHTI
Awerage collection period #2104 2495 5804 5601
Profitability ratios
Rastum an aisess [FOA] of 420 ] = B ] B
Rehum on edquity (ROE] 16 G0 17,1 4%, A6 AR, 11 Of
Cost structure coeffickents
Cost of goods wokd et
s "":':k.:“' a1 865 B84 710 23350 a5 765
Cost of salesPal salpey | Db ik i [ 2140 L
Erterprise managerment 2 630 &340 al o 10T %
cost / Pdat saleg
riterest empieree el saley 2 555 (1S (Lo 25, | 560

2. Prospects for development of the Industry

1 the coming penod, Vietnam tetile industry continues ta thive better when Yetrem
successfully signs bilateral and mudtilateral internatioral sgresments
TPP- The Trans-Pocific Partnership

TPP is the ragion consuming up bo &0% af Visnam's gament exparts, edpecially the US
The LIS market & weny atiractive and is an idesl rmarket for teatde mdusbry of ary country. With 2
total papulation of 317 millian, most af whiorm live in urban areas and have high incame, the LS
has an impant demand of cyver 100 billion LED sach pear, &t present, Chinag & the counbry with
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Bigoest rmarket share of over 37% (despite plummitted from S0, Vietnam ranks second with
¥year andd wably moreasing rmarket share

The Trans-Pacific Parmership (TPF] & now at key negatiation stage; which s aboot 20 ansas
classihed as technicaly complicated and sersfive in market opening. Thawgh negoatiations
betwesn countries have not obtaned agresrmerit from member countries, saome progress has
been made. It is an ercouraging paint far Vietmam tetie that China - the country with biggest
rmarket share i the US has wet to partiopate i negotiations an the TPP, which i an opportunity
fieor Wistream and ather countres bo incrasss exparts 1o the LS.
Predictions of the LS impart of Wetnow's textlle prodicts

According o research topes by the US Depariment of Commene, Vetrnam's tectile
products continues ta be imparted 1o the US with incressmg turnoves. [t is expected by 2019,
groeth rate of rmport tumaser will be arcund 14% and in the next period By 2000, this rate will
sl by cescrasgne aryd B 950 in 2025

4 N
Predictions of the US's import of Vietham's textile
products, 2015-2025

20%
15%
2
510%
=
05%
00%
B Export turnover @m" Growth rate (y-0-y)
- J

Fredictions foe campare impacts of TRP:

As pradicted by operts, sxport value of Vietnam's teatile to the US and TPP countries wil
snificantly incresse when TPP is sigred. In particular, walue of sapart of teatile, spparel and foot-
ware will ncrease by fifty percent by 2025 TPP is expacted to creste 3 ot of positive mpacts an
Vistrarn's textile mdustry. Howeewer, until August 2005, the pradpect of sgning of TPP i< nat high

é Comparison of impacts of TPP on textile and foot-ware export value until N
2025
160 +—— A | 50 H TPP not to be signed
120 ~—+ | 49 TPP to be successfully signed
o X
(%]
-] x
z 80— — 48 5 A Export value to increase on
the signing of TPP
40 ——I:I — 47
00 - 46
N\ %
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EVFTA -EU-Wetnom Free Trade Agresment

The eighth negotistion session of this agreement took place on 27 lune 2004 with a kat af
positive results for parties. Both parties reaffirmed ther determination 1o reach an agreement on a
comprehersne EVFTA In addition, Yietnam panticipated in FTA regataton with EFTA countnies
sswitrer land, Noneay, kosland, Liechberatein) and Customs Union of Russis - Belsrus - Eaeakhstan
Progress in these agreaments will @nable gquick oressth of sxport and impert of goods n general
and bestile products in particular.

From thess sbhowe achvaritages, Vielnam Textle and Apparel Association (tas) expects by
2015 teatile ewpoart value can hit 15 1o 27 billion USE and incresss the locakzation rate o 70-75%
By 2020 insbead of present’s 48%

Netromal shjechives amnd arentations for Textife industry

Ax far objective Tor textile mdustny duning 200 7-2020, Vietnam textibe will striee bo be in
top £ or top 3 the wionkd's biggest bextile poparters. At the same time, Yetram wil tnes baed 5o
that 5-7% of its beands can integrate and have & place in the whole fashicon and tectile ndustry of
the whole.

Ay for domestic market, i Apeil 20114 Minister of dusbry and Trade  approved
develapment plan far Tesgile industng undil 2000 with visian of 2030 (the Decision no. 3218800-
BLT) with the goal of increased grawth of export and domestc market of 10-12% and seweral
notable festures as foll ey

Textle industry wil be developed towards modemity, efficiercy and sustanabiling
praduction will b= transfomed fom procedsing 1o the purchases of raw materials and sale af
frished geods, enswing improved quality and diversification of expart Rems. Bport will be the
Basic methad for the deselapment of the industrg, st the same time, dormestic markest's dernard
will Be fulfillad bo the best, ermphasis put an prodocts of auxilary ndustnes, production of raw
rraberiak and imprasement af added valoe of products in the ndustny; cancentrated indusirial
zones of fibs dying and wesing will be devsloped 10 facitate waste deposal and
efviranmerital protection.

Teutile of Yietram not only has an important place in gs industry strucbure but s is
choden by the Gosernment as & kéy economic secton of the country, Therefare, the Gesernment
will fac s an promating the poduction and tradng of garment prod ucts of companies by
afferimg pramaton polides motivating gament entenrses to produces for expart and rmaks use
af market cppartunities; prageams for fiber production wil be built far expot and technical and
rredical texbiles denselapesd; sources of rmatenals af catton, fiber ard subisidiany matenals wil be
develapad thraugh Aber crops such as cotfon drops. At the wame trme, sutanomy and added
walue will b2 enhanced in each product of Vietnam's garment companies
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MAJOR OBIECTIVES

o Concentratng on developing core business lines of tadile mproning prod uction capacity;
diversifing main products; improving product gquality; impraving deliveny spesd; managing
praduction cast; raning and devsloping successon human esources

o Expanding production and business by building new branches in ceder to improve eflicdency
af the Corrpsary.

o Dewslaping wodal resideniial houses, prederably ta the staff of the Comparny first of all.
THNG * il il b el 0 L B TS

J i S e faecime "l —— - T
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o Toptrrsparent companies an HRC

- THG strives 1o become Vielnam's keading enterprise retaiing products of THG brand -
VIEETMAMESE BRANCH - MADE M VIEET NAM. n the field of textile in place of production by the
wonld's major brands, cosenng primarniby Viemam mackets, then ASEAN, Adan markets and
towands familiar export marke s namely EL and North Amenica
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- AR present, TRG hes 7 stored and 32 major agents seling products of THG brands. ThG
honorably recenes anders fram Thailland retailes and THG products are sold nn ROBINS
suparmarket chain in Ha Chi Mink Gty

{8
]
N
]

L] |
F

MEDIUM AND LONG TERM DEVELOPMENT STRATEGIC O8JECTIVES

O the badis aof mubual orentation far the industre, TG Bull® devel opment anentatiors of the
Comgrany for the next years a5 foll e

. Gradually ireesting ard trading in new business Iines, mantaining the dominant ke of
textile. Washirg, packaging, printing, embroidery, ste. are b dirsctly serve gament products

1. Baaping the major mole of expat markets, gradually noeasing the portion of damestc
praduct reverues 1o 10-15% from now o the @nd of 2014 Balancing between markels, avaiding
1o much rliance on the LS market, sccedding and explaiting lapaness market.

1. Constanthy developing production extersmely and intersnely, maimizing design capacity b
improwe productivity. Beqularly supplemerting and innowating machinery and technalogical
e upment.

d.  Foousing an capacity of tedile; best captunng opportunities from TPP and WH-EU FTA

5, Expanding production and business by investing 1o exgand garment prod uctian factores in
Thai Mgyen Frowince: TG Dai Tu Factarnies have gone inko operations. In dewsloprment strabegies
af 2015-2016: THEG would irvest 10 establish rew names soch g TRG Phu Luong, TG Vo Hha

with botal capital of up bo 1360 billan dangs, craating jabs for warkers in the pravinos

Gamment ndustry would be the bey development orientation, and TG would expand into aneas
suitable to developrnent drategies of Vietnarm garment industry in the fear future, Irvestment
enhancement is definsd an the bads of assessment of patentials and advantages af Vietnam in
thee waardd beatile markets snd strategee objectives of Vietnarm textile ndustry in the et period. In
acditian, like units in the industiry, the Comparny is always aware of the mportance of domestic
rrarket of rmare than 92 milion peaple, & young paopulation structure and Grosing consuimer
demand
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SHORT-TERM-
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REVENUE PLAN

Ay plared consuption revenues untl X020 have average roavth rabe of 121%5ear, reaching
abeaat 4,200 bilion dongs

PLAN FOR CONSUMPTION REVENUES TILL 2020 WITH
AVERAGE GROWTH RATE OF 121%
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PROFIT AFTER TAX PLAN
As planned profits wibl 2020 have gveranes grosth rate af 110%5=ar, reaching 318 bilion dangs
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INVESTMENT PLAN

ThG Irestmiert plan far the nest penod is n strategies waiting in fram for cppartunities
when Vietnam sigre the Trars-Pacific Partnerhip (TPPL Accoedingly, THG will invest bo incregse
localiration rate, and first of all, ireest m are more cotton praduction line instead of wing only
ciree liree o present

Apart from expart, THG does not hide it peddion o ‘cover’ domestic marks=t. Mr. Hguyen
Van Thai = Charman of Bosrd of Management said in the years 1o come, THG would open 10
rrare stoes N 10 different provinces and cities each year [at present the Company bas 40 stores
af this krcd) & ThGS objective o domestic market is 1o coser retal systems of 500 of provinces
ard cities around the caurtry with retail reresnues increasing S0% year an awsrane

In order 1o materigize the sbhose objpesctive, TG has also prepared plares for a long time,
induding invedtment and business plars It & apectsd that rneestrment capital dernard from
Cuarter I 2015 10 the end of 2020 wil increase ta 1 460 bilion dongs.

In the fect 5 pears, ineestrment capital is expected o be 356 billion dongs i 2016 and in
the= riect 3 wears, abaut 260 billion dongs

Howeer, I009-2020 period will experienice a gradual decreses so that THG foouses on
interisiee imseshment, o=k wayi 10 improve prodoctivity and inds other measures, kBading a
decreaie dawn to 160 bilion dongs in the imestment plan
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PLANS UNTIL 2020

+ B Wy good rneesirnents in farsgn markets, camtinuaous anders frorm big customers.
+ Concentratirg capacity of skilled staff, selacting skillsd staff 1o be haroersd each vear.

+ Focusirg on triaining and deseloping buman resources, strengthening training of high quality
Fiurman resources and successor managernent team of all kel

+ Imprewing risk management and irandal mansgement systerns on the softwane,

+ Strengthening evaluaton and assessment of capacties of custorners and of supplier, saving
ooty procuring matéenak in faem of Bidding and comgetitive Bidding

CUSTOMERS

Customers for 2015-2016

Percentage for 2015

Customer 2015 2015 2016 2016
% USD Mil % USD Mil

1 = Uectuitica
T e e s A e
el W bR Y (=
™= L i LT nCEks
Cikel e i ™ iy i Llarra
Lmpm L] i [ R B = Ash oy
dak ey 3 Lt = O
ol Ry G O

Aggassing the conformity of the Company deveoprmnent arentation and deselopment

anertation of the industry, palcies of the Goavererent and oeneral brerds of the warld

Acpording to miterral stuabons of the Comparny and the industry oreritatian, Gowemment
polices, the Company hes had decussions in Gereral Mesting of Shaehalders and brought o
suitable develaprrent anertations b imgraee the podition of domesstic gament ertenpress. In
Carticulsr:

Garment praduction still plays a key rale and new business lines wil be graduslly irested
1o primarily Lerve garnerit products, including washing, packaging, prirting, embeoadeny, ste

Expanrt markets are still fooused an, kbcalization rate will be slowly inoeased over 10-15%
from o B0 2006, 4 balance will be kept among markets b avoid oo much reiance on the US
rrarket, lapaness rmarket will be accedssd b be explobed

TrG wiill constantly developr in temns af bath width and depth, masimize design capacity bo
impiowe  productiaty. The Caompary  abo supplerments and minovastes s machines and
ecjuipmeEnt o new tedhnakegy on a regular base

Besides, ke units m the ndustry, the Compary is abeays aware of the importance af
derrestic rmarket af maons than 92 millan paople, 3 young papulation structure and growing
cansumeer dernand. According o deselopment arentation gament industry wil be the key srea,

310 Overview Customers pay our salaries!  www.tng.vn



aviwilisry aress are alio apened and developrment of dormestic rmaket focwssd on, whichis
suitable to cormpirehiersne developrment strabagied of WVistrarm Textibe ndustny in the near
future. ..

SUSTAINABLE DEVELOPMENT O8MECTIVES
A, DIWIDENDS POLICIES
According to Artickes of Incorparatian af the Comparry and regulations af laws, dividends
paid 1o sharsholders o chartersd capital will be anrouncsd and paid from retained @aenings of
the Comparry. The ate of arnual diedend payment passed in the Resobutions of Armoal General
Meetng af Sharsholders is as follows:

Dividerd rate | 6% 1448 165% 1624 -3

In rescant years, wikh the recesion stage in the copde of & market econoemy and the fierce
competition from FOI enterprises, sgpot samings of the Company are somehos deceased,
hiceverer THG still strved 1o maintain @ high dnddend rate for sharebalders in form af cash an
shares.

B. OBJECTIVES TO THE ENVIROMMENT
1. SUSTAINABLE DEVELOPMENT DBJECTIVES AND ORIENTATIONS

I 2015 TPP waas passed which is one of the attractee agreements catching attention af
farsgn investars in garment industry. This is an advantage, howeser, hat developrrent reguines
appropinate pabcies wich as wipply of good product and servce quality, affer of best products to
cansugmen and best wionking #rvianment 0 ermplogess snd minimieation af risks ard impscts
an the emdronment. In the curent context sstainable develpment s increasingly paid
atterition o and s one of the rmain areas for the Company 1o bath develop sustainably and
preibect thie arpararrmernik

The Compgany has rvetied in modemn and ensengy saeng productian lines, addiionally
riem factories will take inba account festures such &5 ubilising natural light as much & pessiole, Air
conditioren will replaced with sprinklers b save enengy and bacame @nvimonment fiendhy.

ERP sf-desioned corporate govemance system is o impeove the mability in contraling
froen cortract negotiation to collecton of marey after the sakes

In addition contred bosrd and legislation diision of the Compary alio conduct
supemvisian, tender and assessment af suppler capacity in minimize nsks duing operation.

Besided, pakicies Tor employeed are shown in the fact that in 2015 the Company paid 100%
af bady insurance and pravided Bus for camyng employess

Socul wellare is underibood as additional prefersntial regimes compansd bo ragulstions of
laws that an Enterprees offen o s ermplogees. THG sl makes sfforts 1o bring rights and
Beredils higher than requlations of R b it em plonyess
Educabon of corparate culture is emphasioed

All of these factors drives THG to develop quickly with new opportunites and sustainable
greeth
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2. A5 FOR THE ENVIRONMENT

TG turns 1o an rmage of an envitrormental fiendhy comparny. YWe redpect, imglement ard
urdertake to stictly cantrmal production process to avoid viclatons of @nvimonment standaeds

Tr has investad in best wastewater treatrment systerns in ThG fachores

Along with prodection deselopmeent, THG still canies out measures far minmiang adverse
effects on the @nvironment, minimizng ar palluton in urben aress and industrial 2ones. In the
long run, we plan 1o refocate 4 rumiber of factanes b industhial 2ones planned far industry b
avoid impacts an surounding residential aress
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RISKS

Econamic growth risks

Situations

Uneven growth of the world economy in
recent years has negative impacts on
business  activities of  enterprises,

especially those depending much on
export. The Company’s two large markets
namely US and EU experience two
different economic scenarios. While the
US shows signs of economic recovery with

low inflation rate and small number of
unemployment allowance applications, EU
is facing a situation of imminent economic
recession, with the growth rate of minus
0.4% for 2013 and 2014. The main reasons
are the public debt crisis that has lasted a
long time, ineffective finanacial tools and
the Ukrainian political crisis

Action

Building  control system of each
department described as processes
including: financial management
regulations, procurement process, etc. of
each division, then these documents and

processes are converted to programming
language and to titles so that the
Company contacts reputable software
writing companies to have them write
algorithms according to ideas of control by
each division
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Inflation risks

Situation

Inflation  fluctuations cause big
impacts on materials prices, labor,
input costs, goods prices as well as
product consumption demand of the

Company. Unpredictable inflation
fluctuation will cause difficulties to
the Company in establishing business
strategies and fulfilling business
targets set out.

Action

It can be seen that inflation curbed at
a reasonable rate is making it easy for
operations of domestic enterprises.
However, in order to minimize risks of

inflation, TNG Investment and Trading
Joint Stock Company is always
proactive in purchasing materials and
have appropriate sales policies for its
customers
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Fxrhamnae rate risks

Situations

Strong fluctuations in the world economic outlook
generate a lot of mutative elements beyond the
expectations of big international organizations
including (i) the fall of oil prices to the lowest level
in recent years is partly due to supply-demand
relationship but mostly because of political
factors; (ii) the resonance of Fed’s expected
interest rate, deterioration of the European
economy and the Greek economic crisis has made
the US dollar rise much more than Fed’s
expectations. The depreciation of 1.9% of the
Yuan (CNY) on 11 August 2015, the biggest
depreciation for the last two decades, leads to the
depreciation of a series of key Asian currencies as
well as price indices in the international
commodity market. The State Bank has conducted
adjustment to ensure competitiveness of
Vietnamese goods, issuing the Decision no.
1595/QD-NHNN dated 11 August 2015 providing
regulations of On-spot exchange rate between
Vietnamese dong and foreign currencies among
authorized credit institutions. Accordingly, the
exchange rate band between the Vietnam dong
and US dollar will increase from +/-1% to +/-2%.
With the interbank average exchange rate of
21,673 VND/USD, the new exchange rate band
will allow exchange rate to fluctuate within the
ceiling rate of 22,106 VND/USD and the floor rate
of 21,240 VND/USD.

Action

With typical operations of importing amost all
main materials and exporting products, TNG
is proactive in balancing between the need of
foreign currencies for materials import and
sources of foreign currencies to minimize the
risks of exchange rate. Additionally, the

Company is proactive to borrow credits in
foreign currencies from several domestic
banks to enjoy a low interest rate, decrease
financial costs without increasing the risks of
exchange rate because the Company has
taken in account income from product export.
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Intarest rate risks

Situation

n the process of production and business,
most enterprieses need to raise capital from
bank loans. Therefore, fluctuations in lending
interest rate also affect the operations of the
companies.

If in the 2010 — 2011 period, lending interest
rate was always high which was 20 -

25%/year, since 2012 till now, interest rate
has fallen sharply amid the gradual
improvement of banks’ liquidity, and close
monitoring by the State Bank of Vietnam of
mobilization and lending by credits
institutions. At present, lending interest rate
is commonly 9-11%/year, and 7-9%/year as
or priority areas.

Legal risks

Situation

The production and business of TNG
Investment and Trading Joint Stock Company
are subject to legal frames domestically and

abroad. Legal risks are systematic and likely to

affect the industry and the whole economy.

Operating in the territory of Vietham in a form

of a joint stock company, the Company is
subject to the Law on Enterprise. Additionally,
with its shares listed on Hanoi Stock
Exchange, the Company also has to comply
with regulations of Law on Securities, legal
documents on securities and stock market as
well as other relavant regulations of laws.

Action

TNG Investment and Trading Joint Stock
Company has credits from banks with
floating interest rate. Therefore, rising

interest rate will likely negatively affect
cash flows as well as profitability of the
Company.

Action

International trade agreements are
beneficial but also pose big challenges to
Vietnam textile as well as to TNG
Investment and Trading Joint Stock
Company. Any changes of the above
regulations have impacts on operations of
the Company.
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Comaatition rsks

Situation

TNG in particular and Viethamese
enterprises in general remain under fierce
competition from Chinese, Indian,
Indonesian competitors, etc. who have high

levels of technology and demand
satisfaction. Competitive pressure from these
rivals requires the Company to ensure
quality, competitive prices, and contract
schedule, etc.

Market risks

Situation

As an exporter, any fluctuations of the world market
have great influence on operations of the Company.
Though Vietnam officially joined WTO in 2006,
implementation of roadmap takes time. At present,
the US and EU are the two biggest markets of

Vietnam textile accounting for about 60% of total
export turnover of textile items. Therefore, besides
some advantages, the Company bears risks from anti-
dumping duties, supervision mechanisms, technical
barriers, etc. from these markets.

Action

With prospects from the signings of trade
agreements such as TPP or FTA in the near
future, Vietnam textile stands a lot of big

chances for growth, especially when
China, the country with biggest share of
exports to the US, has not joined
negotiation for TPP.

Action

Under the support of Ministry of Industry
and Trade, the Company has taken the
initiative to build positive approaches as
preventions and treatments including:
signing orders at high prices, referring to
FOB prices taken by other companies of
the same field or referring to export
speed of products of the same type to
sensitive markets.
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Materials risks

TG By rmatenak from different sources, in partiouls farsign mports accounted Tor
abcat &% in 2013, Portion of Chinese and Korean textle rmatenaks is big because they mees the
requirernents, aoffer a diverification of types and competitive prices. Typically matenak costs
account for 5-70% of cost ol gaods sold, therefore, flucthuations of mput rmatenials costs heee
great rmpacts on revenue and prafit of the Campany.

Situation Action

TNG in particular and domestic garment
companies in general continue to face major
constraint of the sector which is the lack of raw
materials. The majority of materials serving As for imported goods, TNG has notified
production have to be imported. Until now, and negotiated with suppliers as follows:
textile industry has localized only about 50% of

_ : 1. Payment shall be made only when the
materials, so the surplus value of the industry

AEL : : supplier delivers goods to Hai Phong
is still low. In particular, the industry currently Port.

meets only 2% of cotton demand and 1/8 of I h ht f
clothing demnd. However, the qualities have 2. All batches og goods bought from

not been ensured. Though the localization rate abroad require insurance.

is being gradually improved, it is much lower
than that of China (95%) and India (90%).
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Human resgurces rsks

Situation

Human resources are one of the important
inputs for garment companies. TNG is
determined that sufficient quantity and

quality of workers is one of the
prerequisites to ensure sales growth and
credibility to customers.

Action

TNG has established and developed TNG
training center providing direct training
to meet the majoirity of human
resources demand of TNG. Besides, TNG
pays attention to welfare conditions for
its staff including providing domitories,
funding 100% of body insurance,
supporting staff’s transportation with
TNG buses and constructing
kindergartens in the areas of TNG
factories. The Company defines this as
one of the measures to minimize risks of
human resources.

Ervironment risks

Situation

- Domestic solid wastes of 300
kg/day from dining rooms and
offices without treatment
measures will cause serious
environment pollution.

- Producing garment products, the
factories create noise affecting
work and life of employees and
surrounding people.

Action

- The Company has signed contract
of  waste connection and
treatment with PTHT Company of
Thai Nguyen Province to treat
domestic wastes.

- Solid wastes will be put in
containers and everyday vehicles
from PTHT Company will pick them
up for treatment.
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MECHMISMS FOR TREATMEMNT AND MINIMIZATION OF RISKS
*  HR Managenent

Beoukment actrites are raintamed on & lamge wale with the transparency of informstion and
clear procadures. Specific procedures are complisd with frorm recutment, screening, teating,
interviesireg ard traiming {if any).

Internal traming actrities are strengthensd for the purpase of findng competitive advantages
froem capacity of each employes.

Management staff and prafeisdional staff are supported 1o the best to participate in trainmg fon
professional certificates im ordéer b satishy tasks.

Besides, in 2015, THG continoed ta implement and desslop moome payment polices attached
with job requirements and efficiency in a far and fransparent way. TG lboked i the polkces so
that they best suit the dedication of sach employes and emsore mtermal farness as well as
campetitiveress in the market ard matecation for the saff, TRG believes that s Fair assessment
syutem B the kéy to cresting and maintaining wark mativation for the staff

% Information fechnalogy
Wihie products and services continue o be completed and mproved, confidertiality of

information should be prioritized.

Taking hurnan factars a5 the key, TRG cormstamthy refires @5 onganzation and buids kigh qualy IT
staff. Wiork efficiency is also quantified with specific messurss for @nhanced competilivenes,
performanss evaluation and stalf screening

A stable, confidential, sale and Aewdble infrestructure system B maintained in order to mees all the
recquiremerts for daly business activities. Servers, mifrastrocthoe squipment and connsction lines
are constantly upgraded ard mademized far not anly cumrent dermand but also fubure expansian

% Fredor d Shorefakders reldhions

Far the purpade af supporting activities of Bosrd ol Managernent rmaking the superdsion of right
ardd obligation parffamance by sharshokders in accomdance with the lees, TRG =t up Shareholde
Belatiors Board on 03 Movember 2014 accading to the folowing prindples

- Enswring shareakders’ berefits
- Being fair among sharebalkders
- Enswring role of people whose benefits relates bo the Companmy.

Shareholder Felations Bosrd resolves any guestions and complaints about policies elating ta THG
aperationd ar b shareholders’ nghts arsing fram the Artickes of Incorpacation or to any rights ar
abligations prescribed by laws; i taa directions: actively providing infarmation and prosiding
irthorimation ar raegusst

T actively prondides infarmatian an its operations on its webste httpaAngen This is the anlire
information gate providing mfomation in the quickedt and complete way abaut TG
aperations. On the webdite thers & a seperate part for Shareholder relstions whene ireesion and
shareholders can fird publicized information, inandal stabements, decuments for Anrual General
Meetng of Sharsholders and ather impotant dacuments including Afticles of Incoporation,
Corporate Governance Regulstions. The websie is beng improved 1o proside information in beao
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larguages: Vielnames= and Ergleh, for the convenienss of eference and tracking by fareion
irrveston and sharshokders

THG publicizes contacts of Shareholder Belations Boand and person authoreed bo disdose
information an the Cormpany Webdite Investors and shareholders may contact to be provided
with infamnaton on their regquest if that information & provided 1o the pubilic. THG crestes a lot of
channels for infarmation achange such as wia Websie, tEepbane, ernail or face-to-face cantact
at the office.. 10 @ndure acourate and timely infarmatian disclosure and feedback recspt from
irmvesstors and sharehokders

Soluners
.  Ewhancing hueman resaurces qealty woth the following solutions

- GSending management st and professional staff 1o raining improsing technical level o
wiork in and autside the country. Technical staff and menchandisng staff should be priontieed

- Making irmesiment with mechanisms of wages, appainbment and ather welfare regimes
attracting qualified staff towork far the Cormpany.

- Strengthening and dtrangly developing butiress department af the Camparry.
- Applying rewsards and disciglines o the ight people, at the right time.

#  Enhoncing quality of the management activities weh the applicaton of softwares nta the
rranagement activities, and it is baped unkil 2015, sl data of production and Buesiness of the
Comgary will be updated ard on computer software and advanced management skilk will be
applied irmo the maragement of production and business

- Comgleting ERF management softwanrs and superdsing regimes and polices for employess,
cantrolling regirme payrnent not in complisnce with regulatiaons

- Irreesting in software for supsnvising all production activities and sssessing staff quality, and it
i hoped 6ll 2005, assesoment of quality of management staff, profesdonal sea of the whole
campary wil be quantified with wored on the software.

- Contmuwing research ta apply other advanced safteares mta production and  Business
rranagement actvities of the Comparry o educe costs, noease added value for preducts ard
improwe production and busmess efficency.

w*  Investing n facilithes

- Contruing ireestment in some specialized rmachines to creste high quality ceders bringing
great acanamc efficency to the Comparny.

- Contmuirg redsarch 1o create rvestment peogects for e products in onder 1o further
irnvestrment when investrment value of factones is fully depreciated.

Table aof Business plans af the Cormprany s made on the bases of iedd surveys and farecasts by the
Comgary about the ssctor stustiors and of refersnce 1o strstegic plars of the Textie and
Appars| Asociation, expectations by big customers and potential customers and socia-=Conamic
develapment programs of Tha Rguyen Provncs, Therefore, the Company is sure that putting the
Comgrary bBusiness sfuatiang in the cantext of the predent or of the coming years the Comgrany
Fras ervery faundation to achisve the goals st out.
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CORPORATE GOVERNMANCE MODEL BY ERP

Since MK, THG has implemented the software sestem, and Gl nos TRG'S managernent system
has 12 sofbwares conrected ta B4 functional moedules e contolling Busness operationd of the
Comgary, providing the Compary keaders with actual dats to make mmediste decsons
Morecver, leading, dirscting and managing conterit and technical issoes of sach softwars we
aadgned 1o the fallwing indivicwals :
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Na Softiware Functional module Exeutor Administrator
name Cartert Techirical
. Yk I. Task supervion Head of Crganization Fham Anh Vu
management
) ) derchandesr, Ganeral Drecton
1. List of custamers and supplien
assEtant
2 Business appmaaches Merchardiser
i Balance sheet Merchardiser
4 Drieving ._u.__u‘._..._n_.__p__ruq General Divectar assstant
Merchandier, Ex-im Depariment,
5 Matenals superasion Shipping departrnenit, NFL
. Order ‘Warehouses keeper .
= management G Payment request Merchardiser Moyen Huu Hai
I Shiprmenit plan Merchardiser
8 LC Consukation Bank Accountant Head of Accounting
9 _”H_..._nq._.__._._.”__..__._ |..|__".__._. staff Head of Exri
10. Packireg list Ex-irm sxaff
1. Claim vauches Bank Accountant
12, Lisksiities flloweup Liabilities Accauritant Haad of Accounting
1. Praduction plan making
2 Cormansrs
% Input for careeyons
4 Size coupding, cutting plan
i, Huﬂ“lﬂl._mmj.__ 5 Oreder of ravay rmatenial supply Ganeral Directon assiskart | Moguyen Huu Hai
& Orcder of =i Tirished produocts
7. Input of production schedule
& Praducton schedule fallkvw-up
9. Salkes report
4. Technical | Wearker level standands (level Hasd of Technology - Mouysan Xuan
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APPLICATION OF ERP MANAGEMENT SOFTWARE

ARer 5 years of performance of corpanate resources plan “Management softwane syitem in
ERP model” has been applisd 1o all branches of the Compary fram Sesking costomess, Suppliers,
Material Cuders, Matewial Arrrval Follow-up, Aftersaleds cash flows fallow-up, HE, wages, mirance
follw-upe, et Until now effciency fram application of infarmaton technology in conparabe
gorernance of THG is obviaws

In particoula:

Before the software: Supply of information was untrrely snd decrets, integration of
irformation took s lot ol time and had low sccuracy; Data were not managed becavss they were
wyved an persona computers, ® was hand bo recover kot data; B took lime b stant apesations. and
the= accuracy was not high: Sharng of mifcemation with loweer divisiars wad liemited and dificult

After the software: Informastion = wupglsd constantly and acourakely at any time,
automatically aggregated by the softwars: Data are safiaby managed through privacy and daily data
Backup syitems; data can be recovered rnmediately in case af problemns; the Softwae addists e
1o handle wink as quickly as passible with high accuracy bacause caloulation farmuls have been
supparted on the sysbam aeaiding mistakes by wesrs; Infarmaton is shared evenpatiere in the
Comgary ersuring transpaency and clarity of all policied By THG Irmvestment ard Trading kaing
Stock Compary - avikal issoe 1o a lisksd company.

In the cantext of Vietnam opening up 1o the workl and wrgent need W imegrate into the
global sconomy, Caporate governance wyitem - ERP has become a new manasgement taal far
rmanaging companies. The modt bBasic poirt to detinguish, betwesn application of EAP and of
discrete rmanagement softwares which are used by a majonty of companes nowadsys is the
integraton, EAF is a single saftware and its modules dio seree divisions and depantments but moe
impaortantly it addresses the relstionships between departments simulsting operatiars af seaff in
acoordarce with process. The appmosch oeates wery high  productiity and  information
rranagement vek for entenprees. ERP is the softears with wide scale of managernent for the
whale campary, which is a revalutian far corpanate gover nance.

In the coming pernicd, an the basis of ERP system for corpanate gowemance and producton
rranagement, TG will build two more dystems for eplaiting and connecting bead - @nd
information, which se embedded wytem (hardware ntegrated with saftware) for controling
praduction parameters such as courting the gquantity coming out of the conwening line, number af
rnistakes uptime of rmachires, et and upper infamation explcitation systern thraugh 'WEE system
induding customer cammunication systern, onfline task management systerm far leaden, and beads
af depatments on business tips in and out af the counby.

WWWw.tng.vn Customers pay our salaries! Overview 327



FF i & il AHCINE R | SRS B W% RETESR 5 107 By
G A il GETSPTL S EXIT | BT LEDI &IFLI96TE Wi |LOGES 5 5 LT M
G i il ES1BE1L S EXIT| FOT 5R SER0IET Wi LT 5107 Uy
G A il E&STRTL 5 EXIT | BTH O ARTIELT Wi BT S 10 ARy
EONEL iy aT ESE'STL 5 £ b HFEET S| WS O 0 § G107 Jchy
Gt iy aT LLELLE S i ESEED FEG 1L WS PESTOE § 507 1opy
LGl i aT RS 605 4 wmm _ﬂ_m... EESIGE Wi BLFTOT § 107 P24
L1 iy il O it TPIELE Wi PO EX § 5L 0F U
vEol o oLl ¥CBEOGS Eai%l SULOETE %O TELTIOES  ongweip
el 06 orLL LELLTES9 S  EO9E9 6L6ESL | BULLLTST WOS  GLELUSTEES pERog
L4 L4 L4 L4 L4 LR 4 I SN0 L4 L4 LIy
Gasne o Frnpac o [sEuop g Gasne
_"m”.n_.“_n._n_._q”.__w____.__._“_.._ _”m“.“__.__”__n_.__”."__..“q.ﬂ..____._ _“H__u.__._q_..u“._”ﬂ._._ yonanposd ““”___n_n._.m"u____ o ABMERp LanEnwn _u_m_“u_._“_uh.___._ﬂ_:ﬂn_____ uaganpod LISy
. R . ¥ SR . SRS aben e T ey
||I L . L +-1-|.-.-I“-I Ihl
i ] -y ‘— e s e | "
T =T = . B - - I Ty
e e A e e |
T ) e e R
-’IIII-- “-H H - -Il.- ' ——— - = [ me o IJ[:”-F I-HMI
. - - " X L N - -ﬂl

&
5
%
3%8 Overview

www.tng.vn

Customers pay our salaries!



Summary of financial control procass

Ltep Flow chart Executor Perfarmance
Accounting software
Declaring financial need on Crder managerment
TNG software softwiare
Sep Agency n need
’ Asset management
* oftvwans
o, Chairman of Baard af
Chief sccourtant
Management
A rIII
Making estimations o Perfarming an the saftwane
) ) departrmerl .
Loan n accondances with
- Cirefes
v ap=ration proces;
negatiation coundl
Manager approsing
Approrire] esbirmatons ared
Approved | PH H
; arders
G apgraving 2
l Monitaning lisabilities of
purchases contracts
Starting to implement Créating payment recuest
Loy § project, Creating orders on Signing of purchase | an the softwars to contro
the software, performing arvd sales contracts | fimits af payment ta
production suppliers
Monitaning praject
perormance schedule on
the saftasre
v The wabals proceds i
. - X Halevant branches
Ly of Report on implementation serformead and monitored
cir de parirrerits
| an ThiG soffyware
Arrrevad General Directon
Applying each specific
—Y Dieparirmerils of pracedure
) PI.'OJC.Ct acceptanf:e, basic construction, | Monitanng lisbilities of
ey § finalization, collection of
S, Ex-irm e hade contbracts on
money after sales )
ArTounting BUSINEL management
oftvwars
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Board Chaimman,
General Diracton

Rep 6 Making financial statements Accountant Accounting softwans

L 2
Chef Accourgant,
Board Chaimman,
Ganerdl Dreciar

) Clercal, Salkes, Ex-im,
S 7 Saving documents Arcouring afficers

Investor and Sharehalder Relations

Far the pupose of supporting activities of Board of Management making the superasion af
right and abligstion pefarmancs by shaehalders 1 sccondance with the laws, TG st up
Sharehlder Felations Board on 03 Movember 2014 according to the following princ ples

- Enswring sharealders’ berefits
- Being fair among sharehokders
- Erswring role of people whose benefits refates bo the Company.

Sharetalder Relatons Bosrd redabees any questions and camplaints about polices relating
to ThG operations o to sharehalkders’ nghts aremg from the Artickes of Incorpanataon o to any
righits ar pbligations presaribed by lwas in bad directions: actively proading infarmation and
praviding information an rguest.

TG actively pronedes mformation an s operatiand on its webdibe htpftngun This & the
arlire irformation gate prosading infamnatian in the guickest and comglets way about THIGS
aperations. On the websie there is 4 seperate pat far Sharebolder relstions where irveston and
shareholders can firnd publcized information, inandal statements, docurments for Annual General
Meeting of Shareholders ard ather impotant docurments including Amticles of Incorparation,
Comporate Gavemance Regulations. The website is beng improved ta provide information in tess
larguages: Vielnamese and Ergleh, for the conveniencs of eference and tracking by foreion
irmvestors and sharshokders

TG pubdicizes contacts al Shareholdes Relstions Boand and person autboanzed b disckse
information an the Cormpany 'Webdite Investors and shareholders may contact to be provided
with infarmratian an their reguest if that information is provided ta the public. TRG created a ot of
chanrels for infarmation exchange such s vis Webisite, telaphions, smail or face-to-face cantact
at the office.. 10 @nture acourate and timely information disclosure and feedback recept from
irvesstors and sharehokders
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SOLUTIONS

Emhancing human resources guality

- ending mansgement staff and professonal safl fo tranmg impravng technical leve] to
wark in and autside the country, Technical stalf and merchandidng staff should be prionteed

- Making imestment with mecharisma of wages, appaintment and ather welfare regimes
attracting qualified staff b weork for the Comparny.

- Strengthening and iongly developing business department of the Camparry.

- Appling rewards and disciplnes 1o the right people, at the right time.

Emhancing quality of the management activitles

- WWath the application af wftwares into the manapement activities, and it & haped until 2015,
all data of production and businsss of the Comparry will be updated and an computer safteae
ard adwanced mamagernent kil will be applied into the mansgement of praduction and
Easines.

- Completing ERP management software and superdsing regimes and policees for employess,
cantralling regirme payrment nat in compliance with regulations

- brieesting in softwane for supenising all prodoctiaon activities and assessing staff quality, and it
m hoped tll 2005, assessment af quality of managerment staff, prafesdonal staff of the whole
compary will be quantified with woned on the softwane

- Continumg research o apply other advanced sosftwares mto prodectaon and  busineass
rranagement activities of the Comparny bo reduce costs, moease added values for preducts and
improwe production and Bursness efficiency.

Investing in facilitses

- Confinuing irmestrment in some specialieed machines to create high quality onders brnging
great scanamc efficiency to the Comprany.

- Continuing research o create inmvestment projects far e products in order 1o further
irmvestment when invesbment value of factones is fully depreciated

Table af Business plans af the Cormpany is made on the basis of fiedd surveys and farsciasts by the
Comgary about the sector stustiors and of reference 1o strstegic plars of the Textle and
Appars| Assaciation, expectations by big customens and potential customers and sacid-sconomic
dewslapment programs of Thai Mouyen Pravince. Therefare, the Company is sure that putting the
Company Business stuatians in the cantext of the predsent or of the coming years the Company
Fias envery foundation 1o achiese the gaals &t out
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2015 PRODIMCTION AND BUSINESS SITUATIONS

1. 2005 petdlostion dng! Bl by resialty

Criterion 2074{ dengs) 201 5(dongs) Chnoge(%)
Net sales 1.377.106.425.599 1.923.940,013.849 ¥9,71%
Cost of goods sold 111511 0,806,335 1574538521234 41,24%
Gross profi 261.995.519.250 349,001.492.615 33,2 %
Financial income % 02721754 18332478234 472 400%
Financial experse 67 B15653.726 97 B9, 770,796 44 7O,
- it particular:
Lending irterest B2.545. 533 29 O 842 D6 PEE -9 |
EXpense
Cast of safes 27498711958 3 GER 67417 33,35%
Corporate 107 227.538.753 |46 518 B77.448 %6, 4%
Aharhgernent casl
mﬂt::’mb‘:""m 62.856.336.577 86.247.125.188 57 20%
Othar incomes 1719751 974 1.790.514.454 24 V%,
Onther costs 247 231 934 7 BEE IR 3| 1%
Drther profies 1.472.560.0405 1.783.627.626 21,1 2%
Prodits before pax 64.328.896.617 BB.030.752.814 55 B %
Profits after tox 53.158.319.157 71.300.379.040 54| 1%
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Coruoermdicn seveines (il dovigs)

I 2015 comumesten reverive reacked 107 543% af the plan and ircressed 389 71% compansd 1o

that of I004. 2015 ircresssd reverue L

ITAXETLIm capaciby of fachories

due bo the apsrations with a capacity af 20-75% of

2000
1180

2013

——=]0J3

1377

2014

B 1 ' ]

Nam 2015

The graph shows performance of revenses through yvears
Profirs giter tdy dalvon cangs

Frofit after tax moreased 34,1 1% cormpared to that af 20104

2014

T 73—

2015

At gifoimrs [Bahon chanod)

At of TG

in 2015 incrassed 347 1% compared 1o that of 2014

2000
13
1500 o
1197
1000 4 950 61
500
0 T T T 1
2012 2013 2014 2015
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2. Chawndies arad M haoticns i Euasmeds siroteges

2 1 Ciwirege i Sorhdrd o argen Iovn FOSSCMPT

mFOB
mCMPT

201 1

mFOB
u CMPT

2H 4

CMPT,
20%

mFOB
u CMPT

2H 5
Chee o expesctations torvands FTA wikh ELY and TPP, partion af FOB (101 5) increases to B0
campared 1o 75% of 2014,
22 Remmirv
Expartinid oty wathin the rale of 39 per ovdey o¥cwwed By the cosionmer.

Marthiy bradickamy 05 rmorade e
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[Tl rmis w1107 L raen maa

4
[P

Im 2015 the Comgpany calculated the distribution rate as folbows:

The Comgary manages irandal resources baded an sakes revenues (guantity, ung price

ardd normy) after subtracting direct costs such as buying matenals, PE bags, printing, embroideny,
pracessing OF army), and the redt will ke distributed: the Company ecenss J6%, the brandhes
erijoy 7d% [The distibuton & automaticaly pefamed on the softaare when the merchandiser
rrakes praduct pricing aptions an the arder wfteware]. The calculation formulais as folloes

Ma. Criteria Explanation Symbal
1 Frice canfirmesd with the customes | Unit price af FOE or O accepted 1
nsakes contract proce) By the custorner
2 All drect costs for Buying: rmateriak, prirting, embegidery, washing, laser 2
cutting, PE bax, bag. .. for product code
3 Contributian to the Comgsany = S 10200 i3
4 Unit af CH fior processng Frice af CM for procesdng 4
5 Cil MET urit of product code Cs5=C1-C3- 0304 5
Distribution rate
1 Enjoped by branches (1B experss 2% 5
e a4y
2 Company ({Executiee agency, Board o
af Menagement ard Sharehokders)

25 Decenmalized covilnad

Camnfral of moteriols costs § C2)
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Step 13 Making spreadshest of offer price to the customes ([caled price table P1) - Customer
negataton council under direct managerrent and perfoomance of General Cirector.

Step 2 Devalaping technical and econamic norms (pedfarmed by branch techrcal depatment)
to be subimitted bt Branch deputy manager ar rmanager far apgproval,

Step 3 Merchandidng staf make spreadshest of product prices (PAKD} an the ander
rranagement software {caled prce table P2, with P2 <P Based an technical snd scanomic
norms and urit prce of matenak from suppliers updated an arder safteare and submigted o
Brarch manager for approwal 1 and to Gerweral Dirsctor for approval 2 by Assessment Contral
Boand

Step 3: Brarch chief acoount reguects bo randfer marey for buyng mstenals, PE box and ban,
prirting, embodery, washing, pracessing {f amy) to product code (this procedss is managed on
thee ander waftesare), Crder saftware belps automatically camtrak

o  Marme, size, bvpe, quantity, norm of matervials of price table P2 muost sways be < Pl

o  Suppliers are updated into the softears anly after esessed by Control Baad

o 'Wyhen submitting it ta Branch manager, General Director approving business appoach P11 is
warned Ly the softwane af differencess from P1

e Reaguest for money transfer is printed for submeson b be sgred onky when 21 < P

LA Covilred o ey i e sove af 2577

item of 74% of the Branche Brarch marager heee all the nghts o spend within 74% o
production wled generatad. IF the remainmg s not encogh for paving wages, the Marager may

hiave b use his e property & guarantee far baomowing rmoney bo pay his staff. (Details of
eapenie iterre within 74% af branches are in the attached form)

ttem of 36% of the Company: will be detrbuoted s fallows:

o 15 1o General Directar to reqularky spend for aperatons of the Comparny.

e AW o goveming agency o regularly spend for Board of Management, Contral Board, fixed
st deprecistion, interast af loans far rreestment, dridend payment b shareholden and funds
estabishment.

In case of losses

o IFitis due b objective reasons ar farce mapsure, the Campary will bear [expense out of 26%]
o Ifis due to subjective resdong, the pecple at fxalt will have to comperdate 1009 of warth af
'aLIY L

20 Lol coranot

- Develondd) and dspraing worioos TG cusfovnes dnd supeiey cidesumenl crilevid
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TRANS - PACIFIC PARTNERSHIP

- Expiort market
The Company sells dirsctly to s=l QD6 Export sales have the average growth rate al
25%pemar. THG'S rmain export market is the US accounting far 47%; EL) market reaches X1%;

Carads and Mexico rmatkets rmach stout 15%; Korea 7% and Ispan 5% Chber rrarkets aooaurd
for a regligible percentags af 3.5%

[ S
i ki, rewa o 0L
L
B Rt TR
LT o
n DL el
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Percentage % 2015

m Dechathlo
n

® Columbia

= TCP

Axgassment of the cordormaty i pefamed between the Cormpany development
arertation and deselopment anertation of the industry |, the Gavemiment polices and the workd
trend

Cri the basis of the Compary's inbemal stuatons and the industry anertation and the
Gowemment polickss, the Company has made discossions at General Mestings of Sharehalders
and lurched suitable deselopment onentations o erhance the position af domestic gamrment
eviterprises. In paticoular:

Gradually irvesting and trading in rew business inss, martaining the dominant rale af
textile, Washirg, packaging, prirting, embroideny, stc ane ta dirsctly terve garment products

Esapirg the majar role of export marksty, graduslly increasing the pation af domestic
prrocduct resenues bo 10-15% from now 1o 1015, Balancing bebween markets, avoiding tod much
refisnce on the LS market, accessing and exploiting lapaness rarket

Condtantly desslapng praduction edersrely and  intensieely, maceniang  desion
capacity ta mprowve prodoctiity. Begulsrly supplementing and inmoeating madchinery and
technological equiprnent.

in additon, like units in the industry, the Caompany s always aware af the impartance af
domestic market of mare than %2 millon people, 5 young populaton structure and growing
congumer demand.

Garmment industry would be the ey dewel opment crientation, and ThG woukd expand
irto aumiliary aress and focus on develaping domestc market, which & suitable to comprehiersane
develaprrent strateges of Vietnam tedile industry in the coming periad. .

. Soorss of sy

Tz haas inveated in 01 rmore cottan line of 2 mallian UED for the catton faciony 1o improse
capacity of the factory serdng THG itsef and wasiting in frang for TPP, Becoming active i
praduction
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4. [, Menerials
W Main input materials

The Company buys materials fram differsnt source, both domestical and abraad (mone
thar S086). In recent years, the portion of textie rmatenak from China, Kares and Harg Kong
Taiwan wai big becauie they affered satislactory guality, a diverdfication of types and
competitive prices. In addition, the Cormnpany impais rmatenak fram other countries such as
Pakistan, Malaea, =i,
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Tabde 1: List of materials suppliers of the Company

o ot N I Cormmodity

I LIBERETY MILLS LTD Cunter shedl, lining of all types
4 EAl CHEFHES EMTER PRICE Cuter shell, subsidiary materals of all bypes
3 REALTY TEXTILE OO, LTD Cuter shedl, lining of all types
4 JARGE] TEXTILE OO, LTE: Cunter shedl, lining of all types
5 0 - S0RNG Cunter shedl, lining of all types
& FLLTIDE ENTERPRSE CO, LTD Cuter shell, lining of all types

@ Stability of sources of supply

Far the last years, TG has cooperated and built stable traditional relstiarships with
suppliers fram Kored, China, Tarvan, @i, At the <ame time, i oander 1o accoess theds marksts, the
Comgary has repredseritatives in Sharghai City, China for sourcing, quality, schedule and price
chadking in arder to be actree bo timely seek matenals and wobsdisny matenak far production

In spite of the insailability of materdals in the oy [mest matenaks for textile indusiny
rrdst b imported) wources of wipply from Ching, Taiwan, - are quite abundant, desrsified and
reasonably and competiteely priced. Besides, they are markets with rather deseloped gament
industries, cormenient geatraphical boation o aoceys af thede sources af supply is redatively eay,
Thanks to good relstionships with supplers, THG has found sources ol materials necessany bo
productcr
*» Impacts of materials on revenues and profits

Typically, casts for raw matenals account Tor 65-70% oot of goods sold, w0 Auctusatiors of
input materials price have grest mpacts on everues and profits of the Compary. But mast af the
partrers are appontedd by the Compary and contracts have been dgned in advance, $a any
chanies in makenals price do not affect producton price af the Caomparny.

4.2 Tevhnoogy fewel, e arodoct devesornenl

Far the past wears, THG has made interdve inveshments in gament fachanes as wel as
product- and product source-anented mvestrrents The Company has autormatic, advanoed,
rrodern specialead machres to imgprase praoductivity and mest increasingly high reguirements
from custormess. Thersfons w=aing factanes have been equipped with s=wing machins: of all
types (fram one needie rmachine:, two needle machines 1o speciaized sewng machines such as
high spesed ekectionic one reedle machines, pocket welting machnes, skeve attaching
rrachires, autornate thresd cutting machines, back stitching machines, stitch forg rmachines,
senrm pressing machines, heat press rmachines, some of which are syrebronousty investad from
rrarker making 1o fiber spreading, culting, sewing and finishing and warme of thedss stages we
guite modemly squipped like thase in the ragion and the wadd such as marker making,
spreading, Ainishing and several garment production Bres with modem and dosed technological
ErOCasies

Desigring, grading and marker making ae done completely an the computer with the
aid of such softwares &6 Gerberd lextra. Technical process buiking and production ine desigring
hiave besn pefarned bo all prodct codes belore the production bo enswee improved
praductivity and act & the basis Tar cakoulsting unit waoe, Thess irmvestrmens have braughl a
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newr face of prospenty bo wnits in actively seeking sources and customen for specislized
praduction and improved productivity and product quality, moeased cedibility with custorners,
competitive advantage optimization, and change and impravement of tedhnical production
pracess; building of technical processes for sach product have besn highly specialized incntically
mportant ages

Regarding industrial washing, the Company bes 12 washing machines, 22 driers, 1 sample
washing rmachines with a capacity af over 5 millan tons of pantsesar

The Compary has industrial prrters for parting on types of Babnc with a vanety af colors
and 16 2-head Sneedle industrial emmbroidery machines of Tajima brand for embroidenng types

af petterrs with a capaciby al caer 25 millicn shicthesfesar

Photos of same of the machinery of the Company

r parale with praduction techinalogy mnovation, the Company Ao comstanthy imgneses
the technology in rmaneagement and adrministraton, The Company has put 1o wie production
management  softwares 1o incresse  activeness, accuracy  and  timeliness in production
management. A for senvice wector, the Company spples the spstem of expant ondes payment
through cards af foreion mapor banks
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4.3 Morkeling dotinlies

Saies podicies

At preseant, the Cormpany still dentilies expart markets a4 the key. Howeses, o avoid too
heavy rediance on the LS maket, the Company will promote Mexican and South Asmerican
rrarkets development. Al the same time, it alio strengthers acoess b, snpand and penetrabe sbep
B step inbo dameestic: market

Far tradtional customen, the Compary alwens mairgaing and corstantly consolidstes and
develops rlationships with thern so that they abeays feel watishied with the products and services
af the Cormpany. Every year, the Company hakds meetings and enchanges 1o asess work process
dunng the vear to ksten to feedback from costomers fram which b deae lessars for the nea
peredd

In arder 10 access new costoemers, especidly thase in export markets, the Cormpany
regularty paticipstes in international trade Fairs (Such as teatde Fairs in the US, Germany, China, the
Aussian Federgtion, =tc) and trade promaton programs of national level, association programs
with Vinatex and Vites, textile and sxport workshops beld in Harai and in units of the ndustry

Ay for suppliers, the Cormmpany anmually reviews and banors thode with a ot of
cantribution to the Comparny's results

Trademarks, registered potents and copyright

Trademnarks of the Comparty which are LUBMA ard THG have besn registersd b redesant
authorres. Additionally, with its poditian and reputation, THG has been authanizsd by pretigious
custamens to produce brands including The Childreraplace, Colurnbia Spart wear, Lalitog, Tanget,
et

The Coerpany has regisbered it logo st the National Office of Intellectusl Property af
Vielnam
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A Sigmaticant contracts beng pevfonmed o Sgred

Table= Some contract sigred

THE CHILDREN'S 01 - TNGTCR 5 40
| " Gyesn  2014- 2015
OLACE Jan 2014) e 15000 3000000
COLUMBIASPORT  O1THG- CL (03 Jan
: _ 01 yeur 2015
WEAR 2015) 15000 2,000,000
G ThG/ CAPTS (07
3 CAPITAL GARMENT 01 year 25
’ Dec 1014) = 3500 800000
CRYLAME |
- P : HH 5
Y DECATHLOM) ARG ZFHCHS 01 yea e ITL00 5,000,000
01/ THIG — COM (02
5 COMTENTLE ' 01 yeur 2015
’ Jan 2015) e 4000 1000000
01 THG - AGH
. ' wH &
i {2015) Ul yes i 4000 1,000,000
7 CaA O1THG - CAARDNE) 01 e 25 N 10000
8 ASMARA OITHG- ASMIDIS) 01 year 2015 4000 1,000,000
9 MANGD OITHG-MG015) 01 e 2015 cor 20000
1D MOHTH FACE OITHG-HF 2015) 01 e 25

& D00 Q00000
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5.1, Description of supaly choln

Information of the process
Ha. Falloreschart Faecutablke| Terrplate| Jab dascription
BMD.HIID_I.'IS St‘Eﬂ .I:
New orders I Sales manager make
I e [ riskruct i 8o Ehesr s1alf
) T S 2 Merchandesr updates detsl
l thee ooder infomation on TG
Liof wad e it em
A
Create the cost sheet Mer BMDH_02 xx
2; Steq 2: Crasting the oot shess
A\ 4
Choose the supplier, Step 3!
Doing the cost sheet - .
| — Mer |. Cheasing the suppliers
1 Doing the oot sheet
Pefused
Ses Step 4: A jeacti
1 ADOIOWNKE] O repEsctin
4, Manage P PR g
the costireg sheet
aprproryed
PR Y
Making shipment plan PESTES
5. Ade Step 5: Malking shipment plan
‘L Step 6
- Dedigning wincows Tor: Ex-fm
Consultauo(? on - Technical Dwpartmenty, Control
payment conditions = wy Bodard b have consulbstions
i, n contract dEpatimeEn oo
negoatiation I - Letting Merchandeer reguire
cushamer b modily acconding ta
consulbations
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Receiving original contract

Making
annex

Arpngvesd

CEC

ok

BMDH_05.xlsx

Step T= The merchandiser
uplates detail cn the annes ardd
wends 1o directar far approving
I. The ssetant of ThG prasiden
rskes 2 appeoeal

A 4

Create balance sheet

Sder

ol i

|
BMDH_07.xisx

Step &

|. Creating balarce Sipe
brésedonn table sheet

1 Separating detal mstenal as
sire Bresk ey babsle sheet

1. Transferrmg  information @
the= techrical departimest {nonms
approsed By bBranch manager
are firal)

4. Checking the balarce sheet
ardd sending 1o sales manager
for approwal

refufed

- Approving
process

o [

TR e

Step10: Approving the balance
sheet

A 4

sheet

Creating the order

10

2N

BMDH_08.xisx

Step 11

|. Filtering arder sheet
acotrding ta the supplier

L 5ending o omanager  for
approesal

Sepanatng unit price  al
desioned carton package, FE bag
sutomatically tsken from coat
sheet  approwed by Boad
Charman

Approving

nrocess
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refused
11 — Step 12: Approving onder sheet
appi T et
3 Creating annex Mer BMD:;;;XBX Step 13: Sending the original
i contract are  anrex B the
S upplie
Step 14
v T. Updste packing st on soft
Update packing list i . .
" o 103 F the wkal gqusibty s cusr the
14 Sder )
total arde Pl the=
rrerchandssr nesdd o show 1A
the director for approval
2 Creating shipment ceder
\ 4
|4 | |  Creating payment request EMDiT..:xlsx Step 15 Crealing payment
THIUELT
refused i1l
Sales Step 16!
i ?gproving '|'|:1|'.:-'=|:‘|. .I. "':-.-EIH I'Id.llrli:t" apircrsag |
: dirsction, 2; Directan accaounting  leader)
Sder spprowes 2
Arpforeed
Step 17!
v I. Order sheet
Creating payment vouchers 2. Paymnert racqosast
1| Sy .
1. Plor IN
4. Corfract
l 5. Annex
refused Hrarch
- Chial Step 18:
Approving accr I. Bareh  Chief  accauntant
|7 12 AQPITeEs approwes |
i 2Company Chef acoountant
oy Appeoves 1 Dovarerys  dre
ihiel pririted oridy i ar dseyaped)
Arpiomesd STl
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Arpromeey
Step 19
Receipt of import shipping 1. Updating  the  dape
document Accordi | recening  impart shepping
14 Mer ko | document
RO | 2 Delrery 10 the shipping
and logishic team
v | Step 20
Accordi o
: 1. Material indpection
. g o : .
Inspection 3I'.-'-I 13 2.Updatirg  actual  receiving
L .
) g cueantity on soft wans system
Warehous BEA o )
] 3, Printing suppler camplaint
& keeper | accordin ) ) )
cis paper in case af irkuffickency or
. o quality Qink fram quality
[a [NE 115N " !
softeans
2
Step 21
—¥— 1. Chadcking the synchroemation
Synchronization report -
B rEpt
Fud Autamatic | "% | 2 Cresting  balarce  sheet 1o
supplemert NPL  for praduct
syrichranzation
Step 22
Handling problems o I. Orderig mors BPL whean
occurring in the production Bh1-06 .
- there are ansings
21 Mer Bk 1. R . : .
1. Faquring customer to raise
GA.01.2 e
v the price in case of ansing reseds
2] | Step23:
BMDH-13.xls
v . Left ower gty rmescard an
Checking left over L A document
95 quantity L 2. Actual chedking
. ' 3. Using MPL left creer Tor the next
PRI
el er
d. Bepaiting to the buyer for
destroying oo seling as stack
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. ) Step 24:  Making  payrment
n Making payment e decurment b the reguiremernt ol
23 document Sder . .
the custamer (MY, packing list,
l 0, exported arnes, ete)
Carrad
Boand; Step 25:
Comgary i . Contral Baard spproves 1.
2 chied asns | A0 Compary  Chief  A&ccourt
accounts ap e 2
ril The docarery & aarnted ooy ofley
clseyssed]
Step 26:
I Manitanng liskyilitieas,
Following outstanding riforming outstarding pawment,
. & rECpU ek ingg 1o ik bl rase listldies,
payment Accounting o A 8
L st the software will autormatcally
o | I . -
; send reminding email’ message
L Motikng and repoiting  of
asbtackesd  flkes  that  infarrs
Arriving maney.
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5.2, Process af production af @xport gament prod ucts

Qui trinh san xuat - kinh doanh

XK hang may mic

Thidt kB

=
4]

I

M n o
B ChEnn
Ky 1k
Tidp Eh

[ "

4 Cargo shorts Ea O B 11,1 OO R 1.5 1 OO0k
Ml

[ Cotton sheset y 2 000000 o D00 00 F L0000
waids

| Carton bax rrid 2 500000 o 500000 o 5 O R

f FE PP bag Ten 1 500060 25000 S|

& Incdustrial wearshing Ea &, L0000 & 500G R BT ]

d Industrial prirting A 2 D000 o, GO0 D00

3 Industrial embrcidery 2 00000 2 CO0 0 o OO0 TR0
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L BTy Sy T

Cotton sheet,
3%

PE, PP bag, 2%

hing, 1% _, printing, 1% embroidery,
Carton box, 3%&\ | / 1%

Industrial Industrial Industrial

2013 reveraae structure 1080 Bilion dongsl

Carton
box,

Cotton‘gﬁbet, 5% ~

Industrial Industrial Industrial

washing, 1% I,printiyembroidery, 1%

PE, PP bag, 2%

2014 rewe e struchure (1377 Bllon deareps)
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Industrial
washing, 2%

PE, PP
Carton o bag
3%
box

@Stton
sheet, 6% .

Industrial Industrial

prmtmg, 1% embr01dery, 1%

A5 revenue stociue (1,533

illicn

PERFORMANCE AGAINST PLAN

e b

1. Revenue performance against plan: Fevenue perfmmanos aquals |07 4% of plan

2500 - TE o —
| 2285

2000 - 1790
1500 -+
1000 -
500 -

0 =

Plan 2015
Performance 2015 -
Plan 2016

Revenue performance in 3 years
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2500
2285
2000
1500 1377
1180

1000

500

0 T T T 1
2013 2014 2015 Plan 2016

Revenue performance in 3 years: 2013, 2074, 2015: average growth rate of 127%,
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2. Prafit (Billlon YNDE The profit rrads i 2015 was 713 billion, proft rase shargly from 2014, bt
not campleted THRG prapased plan. Profit sfter tax in 2015 anly 95.07% higher than glanred.,

120 v+ . -

l—
1
k'l
|
[
[
1
|

100 + ._ o . 14
80 : .
60 -
40 -

1

20 —

Plan 2015 e

Perfromance 2015

Plan 2016

Froft pefomance in 3 wears:

120

110

100 /

80 71,3 /
60 53.2 //

40 //

20 1‘4}/

Nam 2013 Nam 2014 Nam 2015 K& hoach 2016

Profit performance in 3 years: 2013, 20714, 2015
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206 production and business plan

Tz plars to gain 2285 bilion dongs of revenive ard 110 billion dongs of profit after taxin 2014

1. Revenue plan for 2016: 2,285 billion domngs
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Performance 2015 ——
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2. Profit plan for 2016: 110 billkon dongs
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Plan 2016 B
Bases for performance

Recridtment of sufficlent emplopess:

righits wiclated in accordance with regulations of laws

- Offering free bady insurance bo all the staff.

1 3% comparsd to the Stabe requlatons

Comghying with commitments 1o employess Mo ernplogess in THG have their regicmes and

Rasing income of the ermpkpeas: Bagional minimum wage cakculsted in unit wage noeases
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- Buiding sodal reddentisl bouses: faciltating about 100 employees o have madem
dormitories, social houses by indtalments thrawg b their monthly incame.

- Offering trarspart for taking ernplopses 1o owoark at factanes Shuttes for employess ore
canveniently kcated. I the caming period, 1o cater for traveling, TRG plans 1o invest in d5-seat
50 B for daily rarsportation.

Ounlity control by 06 steps:

After applymg 5% program, THG corlinues 1o apply Lean manufactwee technology. THG's
approaches are cbitasining insght into causes of sach type of “waste” in the prodoction and
frding wkibons, wiualy expererice methods. ThG aka organiees for leaders and professianal

staff to vt and leam expenience in apphing Lean in reality for the purposes of effectve
implerreritation at the factores

T buikls operatiaral principles of its dar e

- Eiminatireg wasbes

- Imvaleement af paople

- Continuaws innovation

Steps af quakty contiol

. Control of subsidiary materials

4. Contral of materisls

1. Contral af traffic - light sewing stage

4.  Contmal of products a8 the @nd of the line

5. Control af packaging

G, Fri-fmal

Assurance of sufficient orders

- Brarches havs o be catfesd WREAP, B50, 548, BTW) ard meet starddads of customess revisws
- Competitively picng Ch eatho O = SAMPPPM EHS

- Perentage of qualified products mests the customers standards

- Crginal dates af dedinesry o custamers reach 10046
Control of equipment

Punpose: Control of rmachires and equipment of the compary is b erdune

- Capacity of machines and squipment fguantity, techinical festures) mesets requirsrments af
praduction and business
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- Machines and equiprment are properly protected, controlled and maintaired 1o be in good
conditions

- Operatons comply with guidance,
Respardibilites and rights:

Staff in charge of managing and wiing machined and equipmeit sndued the axplaitation,
rrainkerancs, preservation and repair in sccondance with the Company regulations and usage
guidance by the manufacturer,

Carpanmte genvernance by ERP

What retairs custorner ta the Campany i the credibility with thern an producton process
arvd delreery time. The Comparnys cunrent alubond are produclion management accading 1o S8
Production saled quota (K1), quality eriteria (K2, curmulstre quota (K4), recruitrment quata (K5),
Consumptiaon révenue gquots (Kb, factony ssssssment criteria (K7], warking time guota (KR8],
praductivity quota (K5]

Application of new fechnology

Far the pait years, THG has made imensive rvestrments inogarment factones as well as
product- and product source-anented mvestrrente The Cormpany has autormatic, advanoed,
rmodern specialized machings to imprave productivity and rmest increasingly high requirsments
from custamens. Thersfore, s=sing factones have been equipped with s=wing machins; of all
types [fram one needie rmachine:, two needle machines 1o speciaized s=amg machines such as
high speed sectronie ore nesdle machines, packst welting machines, skeeve attaching
rrachires, autormatc thread cutting machines, back stitching machines, soech fomg rmachires,
senm pressing machines, heat press machires, some of which are syrchoncusly imeested fram

rrarker making 1o fier spreading, cuting, sewing and finishing and wme af thess stages e
guite modemly squipped like thase in the region and the wadd swuch as marker rmaking,
sprasding, finishing and several gament production Ines with madern and dosed technological
procesies

Designing, grading and rmarker making are done cormpletely on the computer with the aid
af such saftwares as Gerber! lexira Technical process building and preductian ine designing
have been performed to al product codes befare the production ta ensure improved
praductivity and act & the basis for calculating unit wage. These investments hawe brooght a
new face of prospenty b units in aclively sssking soumes and custamens for specislized
praduction and irmpraved praductivity and product quality, mcreased credibility with costomess,
competitive acvaritage optimization, and change and impravement of tadhnical production
process; bulding of technical proossses for each product hawe been highly speciaboed in critically
important stages

Begarding industrial washing, the Company has 12 washing machines, 22 dhier, 2 sample
warhing rmachines with a capacity af over 5 millan bons of pantsfear.
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The Cormmpany has indusirial prrters for printing on types of fabnc with a wanety of colars
and 16 20-head Sneedle indusirial embrodery machines af Taprma brand for embroxenng bypes
af patterre with a capacity af ower 25 million sticthes‘vear.
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ORGAMIZATION & HR
CRGANIZATION MODEL

Share holders

Internal controler Organization, Union

Gerneral manager Assistant of
Nguyen Van Thoi Chairman

—— Vice gerneral manager Accounting chef Branches TNG fashion

Accounting team

|A Organization department
|A Sale department

Viet Duc Factory TNG fashion company 7

Viet Thai Factory Develop TNG trademark's team 7

|A Compliance department Song Cong 1 Factory

|A Technology department Song Cong 2 Factory
|A Shipping department
|A IT department

|A Device managerment 7
3

Song Cong 3 Factory

Song Cong 4 Factory

Phu Binh 1 Factory

|A Basic construction departmen

|A Training central
|A Security department

Phu Binh 3 Factory

Phu Binh 5 Factory

Dai Tu Factory

Carton box Factory

Padding Factory

N S N O N I N N N B N

Logistic

|
|
|
|
|
|
|
PhuBinh 2 Factory |
|
|
|
|
|
|
|

|7 Development sample Center
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CHAMNGES IN BOARD OF MANAGEMENT:

In February 2015 Mr. Moguen Duc Manh was re-appainted the Comgany Deputy Gereral
Directar drectirg the domeshic markes with TRG brand

Londg-tenm goal puriued by the Comparry is sedling directly 1o the wadd's leading retalers.

Identihing textile industry is in fece cormpetitian in tems af prce, the Compary has
irmvested in prodoctian lines of modem technokagy woch as autormatic thresd cutting one-needle
weying machne, fabeic indpection rmachire, Toyata standing rotary rmachive, muli-functional
pragramming machine, =c. for the purpase of improsed product quality and  competitive
achvaritages. At the same ime, the Cormmpany also performs marketing strabegy promation,
surseys, market reseach, grasp af needs and bastes of domeatic and farsgn customers o have
suitable pattern imgravemeant and innoeation

To optimiee existing potentiaks, overcome difficulties due to impacts af the financial cress
and utiize ppportunities brought by mtemationa scoramic ntegration, especialy when the
Tram-Pacific Patnership (TPP) i expectsd to be dgned this year, the Company has launched
dewslopment plans with speacific objpsctives

“At prasent, THG produces garment prodocts bo expont to waddly famous fashion brards
induding: ZARA, MANGD, GAP. .. of sudh customerns & Walmart, Calumbia Sporbaear, Marks &
Spencer. .. Long-term goal that we poroes is bo sell dirscthy b the workd's leading retailers”.

Assessment of 2015 plan

Froc Assigning the plan per capita = 561%/ peron/month; Sepaating rew and old
ermplopees ko assign the plan; Lking 36 templates 1o buld the plan

Technodogy innovatlon: Buikling the Comgany control seitem on ERP software:
Production corral; Qualty management; 55 premises management; Unit price = CM piicing
ranagement; Fre pratection - Food Salety management; Supplier Managerment. Investing in
new machines and equipment to improse productivity - especially programming machine, at
It are far each line, Innowating warshouies accarding 1o Lean manufacturing.

Labor assessrsamnt

Maotivating produdction

Reducing costs: Raducing borrawing costs By issung sharss and bonds; Bedwcing costs
af insurance, trade unmon fees; Reducing ather costs
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STRULCTURE OF LABOR
Tatal numier af employess af THG untl 31 Decembeer 2005 i 5313 noguds, in gatticulsr:

+ Londj-tenm contract SBETY amplopees
+ Shoit-term and casual contract 21000 errplapess
Quolifications:
Cuantity | Percertage
I University leaed 720 2Hi
. Vocatonal schoal, .
3 cnilege level 456 s
3 ‘Wiarker leved GaR1 S
4 Untrained 5o G4
Tola 9313 100%:
Labor structure by Labor structure by
gender qualification
B Traingd muikEs W e o

Typically garment industry is the one requring a kbt of workers and ingenuity, and
rreticubadity suitable to femalkes, 0 fermale workers account for 92% n the labor structune by
gerder of the Comparny. A foar kbor sbrocture by qualfication, traired woarkers make up far 89%,
and the rest are unskilled workers This requires the Cormpany 1o apply suitable policies 1o bath
attract and rrativabe its waorkers

Average solary:

Monthly income of @mployees in the Cormpary is as Tollows
Mam 2013 B % GAR OO0 dangspersondmanth
Ham 2014 i &1 IR dang s persondmanth
Mam 2015 i & BOOKHY dang s/ persondmanth

Comgrared 1o other enterprises of the same industry, the is condidered a relstively stable
and competitie incorme leseal
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EMPLOYEE POLIIES

General Directar of THG Irmvestment and Trading  Jomt Stock Cormpany makes
camemitments Worken of TG can enpy all regimes and rights as prescribad by less: Law on
Labar, Law on Health swrance, Law on Unemplogrent Irsurance and  the Goverrement
recpulations related 1o regimes and rights of the employess”.

L Salans

I Salany acconding ta jobr itk To be pad under coeffickent of staff heessarchy mudtpdlied by
riremwm wiage (Minrmum wage far ThG emplogess increased by 13% compared the levsl
prescribead by the State]

2 Salary according 1o productivity: Ta be paid under unit price of product muoltiplied by
numrber af products

% Salary for timee under the regimes To be pad for bolidays, laves, shudy, pad personsl
leaves, lemaes due to labor accidents, ke for periodic medical check-up and female bbor
FELIMEs

I Alkswedrace

I Allowvanioes for rakng child agsd under &

2 Concumant chags allowances

3 AHendance allowance: To be paid 1o technologica workers, auxliary workers who hase
enough warking days 1 sccoedance with regulstiors af the Company, at least 260,000 dongs,
ard upr ta 520000 dong/persandmant h

4. Alowanoe for rmeal of the shift: at et 12000 dongermeal.

Ul Banws feakwidted i accardance with e Cornpdryy Serqaitians an émuiaiion and
coramenchalion, mcluding):

1. Bonus for rmonthly perfoemance

2 Bonus for emulstion schevements nitiatives, progeesdve workers, ernolators st
grassroaty lege.

% Bonues of the 13" manth salary, barus for manthly emulation achisvements accred

4. Borus far Lunar New Year: 10030 dongsfweorking manth

5 Castribution of the remainmg balance of the arnual slany.

. Woviarg evne:

In accordancs with regulstiors of leas

V. Prarnalions oppanurve

Ernplayesas abvays have the oppaiunities 1o be appointed 1o mansgement paditions The
Company encowradges and funds its staff 1o study for ephancing skalls ard professional sbilities in
and putside the cauntry

VIL Periovial Derefin:

1. 100% of body insuranoe’year.

2 Trips in and out af the country.

3 Pravided with dormitories st preferentisl prices.

4 Fadlitabed 1o participate in organizations, Party, unions, cultural and art s ments,
Sparts, etc.

5 Scholarships far children wha wish boowork for TRG after inshing stody.

366 Production and business Customers pay our salaries!  www.tng.vn



G Aids in case of disadvantaged family situstions

7. Supparted to build chanty house for specialy disadvantaoesd croumstancss

8 Coadh for transportineg of staff (free parking k).

9. Kindengarten at the darmitores for staff's children.

10 300000 dargschikd lakar 1o female warker.

1. Patemity: Male workers whase wife i5 aio an ernplapes of THG taking materrty e
can take a legve 1o take cars of his wife and chikd. It & 5 days of leave far nomal deliveny and OF
diys of keave for non-dectae delery, This 5 a 100% paid leave, Begime of patemity taked effect
unrdil 01 Larsary 014

Changes:

I Patemity takes effect from O January 2015

4. Bonus for 2016 Lunar New Year will be sceroed from 2005 monthly baruses, so
that employees are awans in advance

INVESTMENT PROJECTS PERFOMAMNCE

[ TG catton prodostion (ine Spstern had bewn cormplketed

At the end of June, TNG put into operations cotton sheet production line of 50 billion
dangs in the Factory of Cotton Branch under THG,

The irmvested cotton sheet producton line & a madem e with a maxirmuam capacity af awer
3 firre=s al that of the factony's existing one.

The new praject noeases the ot number of cotban prodection nes 1o 4, includng 2
cotton sheet praduction ines, 1 seed cottan production line, 1 scratchy cotton preductian line
and systern of machines inchuding 10 padding machines, 13 ernbiraiderng machines
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Previously, THG has mmsaestesd im0 shest cotton production ires but without madem
technologies so products met anly standands for law-end ares and with rawrnum capacity. This
tires, THIG imvests in symchnonous production lires, sccoding 1o modem techrakges friorm Konea
which can produce prodocts rresting demand for materials by the worlds msor fashion
campanies far which THG & performng processing. Uied not anly in THG, products made will be
bought by the Compary’s pafnen b sell 1o ther procesiens

Firevci st el No

3. Slructhans of using capdtal of efferings

FHith e ovnewn! of 56506 230000 VND (Fifly O Bailen S hardved Baay S imiian feo
Muradeed Ifarty thovsond dovgs), wdich o 1008 of plan, abtomed’ fram I siffénng of Emptpes Sack
Cwneviing Plon, ESOF the Covripavty hay ased the whoke amaant 1 suppkermerd wovking opitdl m
cerarovice wath e origrad! povpode of the offermgl The added wovioma) capnfal! o fo o the
CEVAEoy TS Mmooy capadily

Saasors for the schieverrent
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&  Clear and specific objectves.

b Clear and specific plan

¢ Conrected, apen and transparent control tools for each manth

d. Clear and transparent sharing of mformation a sharsholder and invetsors

@, Cpen anahyses of monthly reports on the webdite so that investons ae infomed

4. Lpdovning Avederiy

4.7, TG Fashion Center: localed on Boe Ron Siréey, drown 20, Hadrxg Van Tha Werd, Thai Nguywen
Cily, T Nguwery Proviice. The proyecT hod devn drdnted dridd 15 ssqpectad 8 oo info opdraians m O
JE

4.2, Sockal bouses: ThG fas fovel dvadotve, dnd i pedorming proceduie for Deendes 1o came ow I
priyecl drad procedives for seletivic) ConracTov

4.3, Son Cam T Industriel Zone, with a scale of T ba, Phu Lueng aistelel: TG Das abloied
peerarars o Peopde Camvmited of Thay Moopen Broerce, of prédent, TG is pafonming cleovdnce of
St Lo ihe erpVErmera iy

., Liperonriinig v trmdifs

4.7, TG Fashion Center: localed on Boe Fon Sireey, drown 20, Hadrg Ve Tha Wand, Thai Nguasen
Cily, T Nguwery Prosdnce The poyect hod devin stantecd ord (8 expecied 1o go Mo Seeations m Q3
Allé

4.2, Social bouses: ThG fas kond ovailohde and s performing procechees for loences 1o comy w1
proyect drad procediure Mo Selseivi conindTov
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L L ]

4.3, San Cam T fndustriod Zome, with o scale of T ha, Phu Luomg districl: THG Bas ablored
persrald for Peopde’s Camvmitee of Thoy Moupen Proance, dr peeséne, TG o gefonmng cleondnce of
wite Do ihe Ve Tioe

LT A TR T L e e el
L
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AFFILIATES

. Bac Thai Elesctrical Comstruction Jaint Stock Comgany

Address: Group 20 Phan Dinh Phung Ward, Thai Moguven City, Thai Miguyen Pravince

@)

In 2015, General Mesting af Sharsholders af Bac Tha Electrcal Constretion Joint
Stock Comparny lunched plans for restructunng Bac Tha Electrical Constrction
Comgary and changing business anentation

The ar=a of the headguarters of Bac Tha Company wes brarafemsd to TRG
eslablish TG ressanch and praduct sample develaprnent irstitube.

THa B in the coures of reshiacturing, mpmning ocosncation and business
strategies.

TR is pefamning restructunng and urging the collection of liabiltes for
aperations. B is expectsd in 2016 Gereral Meeting af Sharshakders wil perffam
rew strategies berefical 1o ThG

- Tz Fashion Jaing Stock Company
Address: Group 20 Phan Dink Phung Ward, Thai Mauyen City, Thai Mousen Pravince

@)

Froduction and business aperations of THG Fashion are gaod, at present TG
Fashian (TRGF] has 42 stares and agents acrass the countries

THGEF has signed consuption contract with a Thalland fashon retailer and i
praducts ars sakd in BOEMS supermerkes chan n visinam

The revenue in 2015 reached abaut 76 bilion and = hoped 1o be 150 Bilion in
A6, reaching the brask-even paint.

Organizaticmal structure af the Company: nchading 2 affilatss, inparticular

Share Ownership Main activity | satrbited capital

ratio fdongs) |

Bat Thai Electrical L et Elextrical T S0000
Canstruction J5C construction
TRG Fashicn J5C 35% Fashion selling 3,500,000
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2015 FINANCIAL SITUATIONS OF THE COMPANY

Year Year
Fimarncial Figure % chamge

lgu 2015 2014
Terbal ague=t LEILE4E 205042 1.197.500 563, 744 4TI
ST P L 1523 o0 3.845 1377 D25 505 9T
Frodir froum codroding actmiied BH T 1151488 G2 BSAAI6.57F L7 %
Crher pecins | FELEITSE 1. 472560040 21,1 1%
Pt Eeliore Yo EE 00251874 G 1 HGEG T i g
Pl cler lew A1 A0S a0 Ly lSE 1857 g | 1
FPayout ratia 2 085 2945 | 3

1. Financial sitwations

2500

2000

1500 /
1000

== Net revenue

Total asset

500

2013 2014 2015

Table: Total asset and ret rewenve of 20013 - 2015 (nit: Billion dongs)

At the time of 31 December 2005, total adest value of the cormpany is 1,513 bdlian dongs,
up 34 M% comparsd b that at the beginnimg of the year, The portion of current asset to botsl
et does not aperence great changes aver the pears, reaching 4345% at the time of 31
Decamber 2015, With the long-tenm asset af 56,55% i the adest structurs, THG Rad g oelatively
high portion of krg-term asset in tedtile industry. This is aba the diference between TG and
caompanied af the same industry becauss the Compary mskes methodica, compeehensee
irvestrment in ficsd asset 1o seree & clased praduction cycle
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m Cash and cash
equivalents

4.72%
"\ 8:05% _0.00%

® Short-term financial
investment
m Receivables

H [nventory

m Other current assets

Table: Current asset structure

0.00%

M Fixed asset

B Unfinished long term
asset

W Long-term investments

M Long-term financial
investments

m Other non-current
assets

Table: 2015 long termn asset structune

100
90
80
70 e Profit from business
60 activities
50 = Profit before corporate
40 income tax
30 === Profit after corporate
20 income tax
10
0 T T 1
Nam 2013 Nam 2014 Nam 2015

Table: Achievements in terms of profit of 2013- 2015 {nét: Billion dongs|

Comment: As we can see, scale and prafit of TG corstantly increass from 2003 to the @nd af
215, which is a good achievement in the developrment af TRG & the acornamy of ecent years is
difficult.
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Along with Auctustions of asiet value comparsd with that of the sere peiod, THG
rraintains a stable trend of its operational capacity.

10
o 9.03 3.68
8
7
6
5 M Inventory turnover
4 B Receivables turnover
3 M Total asset turnover
2
1
0
2013 2014 2015

o  Tumawer of total assets of the comparty is 137, which is madenate in comparsan ta thae af
ather eriterprises in textile industny.

o In 2015, recerables tumcwer B 865, eqquivalent 1o 42,04 recejvable days, which & a big figue
than the awerage number of recemable days of textle enterprises. This shaws that the
Compary has not effectively controlled Aoas of recerables in order not o hawe capital
accupied

o Irmveribanies accaurt for A5.67% af total acsst, Irmventary turnowes is stabibe aeer the years and is
4 B8 in 2015, equinalent 1o 7799 irrentany clays

2. Major financial benchmarks

Benchmarks o i W change
20715 2074

| Sodvency ratic
+ Cumand ratio i 072 L
+ Cuick ratis .35 024 AT A
2 Cagrital structurs Batic
+ Dbt Total adde=ts ratio 74T FH,1 2% %, OF i
+ Debt/Ohwners’ Equity ratia 276 SR EET OI% -0} GO K
i Operation capabiliey Ratio
+ Irrveribery bunnorees o 8 5 7H &3 B
+ Total sssat burnore 137 128 ERREL
4 Target on Prafitability
+ Profit after G’ Blet revenos Batio % T AL -5 Cei)
+ Profit after tay’ tatal capital Ratio 16, A0 E =17 ES%
+ Profn after tasy’ Toatal assets Hatio & 4200 o 400 - 45
+ Operatng prafity et reveriee Ratio o E o S5 -1,
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0.9
0.8 7~
0.7 077
0.73
0.6 0.72
0.5 .
0.4 == Current ratio
03 4 5 ;9 == Quich ratio
0.2 0.26 0:28
0.1
O T T 1
2013 2014 2015
Table: Solvency ratio for 2013-2015

400

350 4— i——

250 o zszzg ratio
276.95
200 == Debt/
Owers's
150 Equity
100 ratio
& = -
50 77.99 78.12 73.47
0 T ' '
2013 2014 2015

Table: Capital structure Ratio for 2013-2015 (Unit: %)

5
A A68
H
3.78
3 3.72 ==4¢=[nventory
turnover
2 == Total asset
B —— — | turnover
s 1.28 137
0 T T 1
2013 2014 2015

Table: Operation capalsility Ratla
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25.00%
20.28%
16.669
20.00% == Profit after tax/
15.00% Net revenue Ratio
. 0
/ —#—-ROE
10.00%
6.64%,
5.00% 4.44% 4429 ~*ROA
. (1)
46% . / I v
0.00% i : .
2013 2014 2015

Table: Target on Profitabdlity {Unit: 34

Comement: Sabency ratio thaugh still e shows sgns af incresss over the pears, 5o i
aperation capacity ratio, the goad sign in the business of ThiG
Chelt rabia in 2005 ewperierces 3 dowveressard breridl

SHAREHOLDER STRUCTURE, CHANGES IN THE OWMNERS EQUITY
1. Share:

Freée ifawes 24,136 485 accounting far 1009 af the shares

- Toddi number alsfvire s 24,1 36,485

- Type of surslarcivg shires Comimon

- Ehares of frée irdreferatality: 23,996, 206

- Efwires of (eraled Indnsfesrability: 140,279

Securities code: TNG

Transatted o HMX

LIST OF THG'S SHAREHOLDER FINALLIZED 10/01/2015
Item Quantity Percentage

Tatal number al

I sharshoklers 1.658

Total nurnber of shares 24,136,485 100%:
d Chornessic sharebalbders 183 EED S FH
1 Fareign sharebakders LA54.515 2308

Capital structusre:

Mo Item Value Mumber of | Percentage

L0 dongs | shareholders (%}

Teatal canmien’ asquity 24,136,485 | A58 180

- Dormestic shareheakders, in paticular

+ State shareholders:

+ Others: 18681570 1G5 7E

- Fareign sharsholders 54548915 13 Py,

+ Onganizatianal sharehokders 4,645,409 2 | G}
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+ Ircvid el sharshokders 19.491,076 | 655 1 o
r particula:

Faurding shareholiders a

Major sharsholders F 5 TE RS 3 1.4

Sharehbalders holding less than 1% of 165574625 1655 G5
shares with viting rights

4 )

2015 Shareholder structure  (100%) )

2. Information of major shareholders:

OF SHARES [BF
e S

Fhan Dinh Phung
Mo YWan 28 May ‘Ward, Thai Mguyen — -
I hart 3011 TEDE 4 BT 884 N X%
Thai ot City, Thai Magunven ' ——
Province
Fhan Dink Phung
Mligupen X 17 hlar
g | OERAEN ey 3p0a4s ward, Thai Mguyen L6475 | 5048
hiry 2003 .
l:-“.r.
H9 Nexus Way
ASEAN DEEP . 10Ot Camana Bay, Grand .
3 CASS03 14723326 LR E
VALUE FLIMD 2 1 1 Cayrman, K1-9007 e =
Cayman lslands
TOTAL 7566788 31.A4%
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3. Intraduction of capital increase process of the Company

Since the Company establishment, the Comgany expenenced 7 times of capnital incneses,
ir gatioularn:

Flest In 2006, the Company ircresssd @ charteed capit o 18 billian dargs n
accordarce with the Besolution of Genersd Meeting of Sharsholders on 13 Seguest 2006 ard
approsed the project of TRG Song Cong Factary carstruction with a tatal inmsestment cagital of
A bilion dangs.

Second: On 18 March 2007 the Company raised its chartered captal 10 543 bilion dangs
Eued o the puilic 1 accardance with the Besolution of General Mesting of Sharehakders of 18
March 207 apprewing strateges for development of the Company until 2011 and “trategic
anertatian far the resd years.

Third: On 15 Ocmber 2009, the Compary increased its capital from 54.3 billian dongs o
871 billion dongs in the fanm of Esuance b the public.

Fourth: On 10 Decamber 2010 the Compary was granted certification by the Skste
Securnity Commieson of Vstnam b offer 4,773 775 shares o the public incressing its charersd
capital frorm B7.2 billan dongs te 134.8 billann dongs.

Fifthe Cn 20 May 20014 the Company was allowed by the State Security Commigsion of
Vistrarn b issue shares bo pay dividends, incressing the chartersd capital to 148074 Billon dangs
to pany 109 dividends by shares

Slutth: O 28 Movember 200 4 the Comparmy was alkwed by the Stats Security
Commission of Yietrarm b issee shares for paying dridends, ESDP, raising its chartered captial 1o
219425 billion dongs

Sewenthe On 23 October 2015 the Company was alowssd by the Stabe Security

Comrission of Vietnam 1o ssue shares for paving dividends, ESCP, raising its chartered captial to
236 220 billion dongs

(Billion dongs)

ey
250 9 B =
N 2
L X o ;_—_imml-llﬂ‘
L *___ ” 1|.|_l.q : = (Billion dongs)
resl

i lst--z;l.d- E

31‘

Trecsuyy shock Irdnsaehons: The Compdny perfovming ro [y STock ransod oS duing the v
Orher securitien The Covriapvty hdd Ao alfer secanties Bud anly TG secanties
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4, Share trading by nternal shareholders
List af inbemal shareholders and stakehald ers Shars trading

Mo, of sh held
Name of Relationshi a:'tlm ares * No. of shares held at Reason for
M penple p with g g the end of tarm change (buying,
5 | cond internal of term selling,
' 9| shareholde N oE. | Pers Sercerna | transferring,
tramsaction : . Mo, af shares '
r s harey rikige e bonus, etc)
Yourger
| MouwenVan | Brather of . - Selling af THG
Thai Bl 222,793 e % hareny,
Charman
2 Ly Thi Lien Deputy GD d 183 785 (1 B4 selling of TH
) ) shares
Ho. of buying and selling rights
Peaple conducting Title/ Relationship with in th
Mo n the periad
transaction internal sharehalders
{5ale of buying rights
I Hui Thi Tham Member of Contial Baard 168,473 Buyirg rights
d Luorg Thi Thuy Ha Chief Accountant 196,260 Burgirg rights
3 Ly Thi Lien Deputy General Cirsctoe 183285 Buying rights
g Mauyen Viet Thanh dernieer of Bosnd o 50000 bBuryireg nights
T Management

Cther transactions: (trarsactians by imternal sharsholderdmajar shareholders and stakeholders)

5. Additional information
Pacertage of foreign ownership gursusrt bo the Decres G0 S up b 55 A THG, it & 229 aul of
A9
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REPOAT AND REVIEW BY BOARD OF DIRECTORS

L. At et o pvdd e o ard BTy resuaTs
) As for business environment in 2015

Vistnarn's textile industry in 2005 gairesd an soport turmeesr of 27

2 bl S0, an irerasse af

10% cormpared ta that of 2014, the biggest increase in the last 3 years. In general tectile industry
cumently ensues good growth compared a that of other industnes in Vietnam Howeeer, there
are still situstions of dehiat orders in some enterprises; decreaded price of orders due b ierce
competition from countries in the region such & Ching, Irdonesia, india, Bangladesh, &tc. In
additon, enterprises in the industry sre sffacted by factors indoding bad debts in EL, currency
devaluation r lapan, grest and unpredictable Auctuatons of catton, fiber markes, e

Some benchumarks of production and business results bn 2015

Beanc homark EInit 2ME 2H4
Tatal reverue Billion dangs 1903 1357
Proafit after tax Billion dangs o I 531

EF% VMO shara 2 Eh 2045
Mo of ermployvess Parsan 9313 24961
Auerad e incornme VHLY persony rronth o BOO RO d 1 35000
o As for revern e
3000 - e S
1000 4 '_ i l
| e
0 = "
2014 5015 plan — "
Performance 2015

Performance

2016 Plan

Change

+ 3 TI%
+ 54| 1%
+1, 300
+ 3 0%
+ 15 55r

I 2015 reveniue of THG I 1,923 billian dongs, excesding the plan by 7 43% In 2076 THG plans to

abtain 1,285 billian dongs

o As for revenue structure in 2015 (business sector)
* As for profit after tax
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150 +—

l -
1% 71. 3
0 J- Al ]
2014 2015 Plan
Performance 0 15
Performance 2016 Plan

If 2005, reverie of THG s 713 billion dongs. In 2006, THG plars to abtan 110 bllian

dongs.

* As far expense

Cperatonal axperss structure

7.89% 0,0004%

5.27% 1.98%

m Cost of goods sold

E Financial expenses

= Sale expenses

m Corporate management

expenses

m Other expenses

Cost of goods okl always accounts for rather & lange proportion, at BAEGH of all
aperational costs of TG Among types of expenies, a decredase of 5% in Anancial expendes,
rrainly boresdng interast expend= has greathy contributed b the Poeased profit afesr tax of the
Company. Otber eapenies thaugh moeasing compared 1o theses of the same period account far
& wery wrmall proportion af total operational codt strocture, slightly affecting the total operational

prafits af the Caomparny.
Cidniges m THG

- ERP technology & applied 1o admmistration:

- Financal statameants se anakyeed on monthly base

Thaugh analytical 1ools shoen thraugh analtical tocls in vertical snd horizortal reports by
Respuces Managsrment Syitem so that both mansgement down b emplogess oos and
urderstand which iternd or eapersess are being wasted. Thus, measures 1 mprove praduchion
ard business effidency of Branches ars brought about by maeasing sakes or decreasing vanable

cosky
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The Company ako st oot quantitabve quotas, attaching responsibilities with wages
demonstrated through K indeses. Managers with different K fsctors, depending on the results,
shall have different income [evels.

Ernpaver ment, hosweser, must go with very high responsibility spint. Far esample, inancial
resporsibility af the Manager himrseF is attached 1o the maragement af working capital af the
Brandh, an the basis of the numier of thares owned by hirme The Company attaches matenal
resporsibibties af it Dirsctor, Chief Accountam, Sakes afficer of branches o request af laan
enceedng credit imit. Barowing miterest amount excesding the limit & deducted directly from
ircame af the thres people aboe

Internal Contid Bosrd urder the Cormpany Baard of Maragement, an monthly bese,
analyre ohpctive and subjective reasors for losses of the Company. If it is due o subjectre
reasons, ireestigation will be caried out snd people at faub will rmaks compensation with his
awn financal capacity which is rat acoounted inta the cast

Cross portrod system & set up in a lot af stages and tasks of the Comparry. For sxample,
irstead of authareng Branch Marager to decide which custamer bo coaperate with, THG assigns
this to Order Megatiaton Baard. Contral Subcaommittes, led By an indeperident Boand member, is
aaunned with the maragement of the Comparny's production capacity an monthly Basis an the
bBusness managernent softwars, folow-up of the Company’ owerdue liabilities schedule, ard
follw-up of marey transfer, goods delivery and anmeal and money amival an the systerm
Therefare, viokstiors af by, patential niks can be awsided in the operations af the Company.

Close and frank management has become the corparate cultuee. Every month, TG
evaluates managernent capacity of managers thrawgh production and business results and plans
for praduction and business for the nect month of each branch
- Acceptance Board:

Inspecting quality conkral activities and quality of construction wark

Inspecting acceptance activikies by insestar and contractor.

Pafaming acceptance af constructian wark ikems that heave just been comgilebed
arvd ot oy use

Pafoming acceptance of construction work iteme that hese used up wamanty
pernd wipulsted by the camtract

Thanks to synchronous implermentation of akltons, in 2004 expenses were reduced,
thaugh reve nue was [oeser than planned, profit egquak bo 1 08% af that in the plan
- Application of rew technology

Far the past years, TRG has made inbendive rvastrnents in gament factanes as well as
product- and product source-anerted investments. The Company has sutomatic, advanced,
rrodern specialized machnres to imgprove praductivity and mest increasingly high reguirements
from custamers. Thersfons, seaing factones have been equipped with sewing machines of al
types ffram one nesde rmachines, two needle machines o pecislized w=aing rmachines such as
high speed akectonic one nesdle machines, pockst weling machines, skeeve  attaching
rrachires, autormatc thread cutting machines, back stitching machines, stech fiomg rmachires,
seam predsingg machines, best press machines, sorme of which are syrebronously investad from
rrarker making 1o fier spreading, culting, sewing and finishing and wome af thess stages we
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guite modemly squipped like thase in the region and the wadd such as marker making,
spreading, finishing and s=veral gament production nes with modem and dosed technological
ErOCasies

Dedigning, grading snd marker making are dare cormpletely on the cormputer with the
aid of such softwares as Gerber lextra. Technical process building and producton line designing
hiave been pefarned bto all prodct codes belore the produchon to enswe improsed
praductivity and act & the basis for calculating unit wage. These investments hawe brought a
new face of prodpenty b units in actively sesking sowces ard custamers for specialized
praduction and improved productivity and product quality, inaeased cedbibty with custormers,
competitive advanitage optimization, and change and impravement of bechnical production
pracess; buldng of technical pracesses for sach product have been highly specidiz=d in crtically
important stages
Frogreds o by e Corngarry

Tz has declared that thers s no oom far comuption and regative acts. People wha
refuss 1o cormply will be @iminated. In fact, situations of price s=nding happen regulatly in this
industry. For emample, an conbract regotiation, thigpng cost is 10 USDvpraduct, bat onby @ LUED =
wiitten in the contract and 1 LED & privately occupied. THG applies contract negatiaton and
sgning calsctively to minimize negative scts. The Company Cantnal Bosd must be mmeaobead in
contaling and evaluating general coerses and specific, actual situstiors of suppliers.

At the sarme tirme, the Cormpany sends notice 1o all material swipplers stating that if the
Compary dscovers army supplier gives commission ar gifts to THG skaff, it will teminabe the
contract. Cress contal mechansrm within the Company is aka strictly implermeniteed in each stage
and task

These changes sbem from TGS desre to attract mane capital 1o create 3 large scale
enterprise. Experts have told me that, for that purpase we haee o be transparent in operations,
clear in the division of imterasks, and that we ae ertiled for private ibere and 24 for mutual ones,
no one in the comparny is alioeed to occupy for personal purpose.

This & realy a seF-struggle because changes in the Comparry fiesthy require changes in the
thirkirg of Baard rmernbeers.

Achiesevments

Daly infarmaton i sutamatically shown on caomputers of all members. Becauss
caomputers are not used for printing, a notice wil be recered within are minute by all THG staff
using camputer within TH:

Information af orders, liabilties & shared on the seitem o everyone gets infomed.

Specific Asgnment wil be given to each functionsl division along with salary ratio, total
pavioll for each dridion. IF & divdion schieses work efficiency, the systam will automatically
canrect 1o payroll syitem ard perform muRiplymg of cosflicient, if the drasion badly performes,
salany for that dedsion will be autormatically deducied an the pawoll softwans

WWWw.tng.vn Customers pay our salaries! Report and review by board of directors 383



2 Srracidl siluedhicn

Property Situatien

Property Situation
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Table: Total assets and et sales in 2013 - 2015 (Unit: Billion YNDI

A at 311 22015, the botal asset value= of the compary resched 1613 billon, up 34 71%
campared with the beginning af the year. The prapartion of current assets o total assets did nat
change over the years, reaching 43.45% at 3171 22005 With 56.55% of the assets, the share of
Tz has long-term sty is relatively high in the textile sector. This & alio & differenos af THG
than peers when the Comgany investad methodical, comprebengive fieed sisst into servce of 2

clerad production cychke
Situations of debis paymhie

82.00%
79.94%

80.00%

77.99%

78.00%

76.00%

74.00%

72.00%

70.00%

2013 2014

2015

B Debt
H Current debt/ total debt

—

A1 the brre= af 31

December 2015, tatal debt is 1,185 llian dongs, accaunting far 7347%

af total asset. This is relatively high compared to that of other enterprises in textie industng
Howeer, condtanthy decresding total debeftatsl ssssts rato over the years shows pasitive
improwernertts in the capital strocture af the Company. The Comgany’s curent debit a2 the time

af 31 Decernber 2015 is 202 billian dongs, dosen |

63 hillion dongs compared to that at the

Begnining of the yesr. Barcwing in LD the Company bears [owves interest rate than that of mest
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eviberprises of the same industry. The Company's lkang-term debit st the time aof 31 Cecembes
A5 & 275 bilion dongs, dawn B5 R billian dongs compared 1o that at the beginnmg of the year.
Curremt delit situation, 4 substantial change i debis
e Appicodian of LA powrents Aller ihe sixprnenl, THNG wal sutvnil o antin' BLe 2o ihe Bank ra
eTrLve cotiovney willmake Donrrera 0 TG ditér receninmg gods
e Appdcotion of todecoed poyment: This & o modern grd progresiive foom of papmenr in wdhich
bt the buyer o seller sigr controcts wilfe o PoymeTs MSUEnce CopaTTy, S0 money will be
dulcvicticoly franslered oller the poyment chims o dufmaticoly dgeroved on the
paprnenl Spstém,
i ocdee af ogeeetiend wilh coslormer bafove qually canfral, paprnenl wil be made bafore
STt
Ay R soanierss TNG will madke penrmerad wien qoods greiee of the povl o mdrehouie

As for bod debis

 Hacl dedots: TRIG Binve no bad debds, overdoe deboty

* Bocharigpe rate differerce: THG rrakes payrment in USE far Buying materials from abeoad,
and customens also pay THG i USD 5o exchange rate difference doses naot have great impacts on
praduction and business results of the Comparmy.

* Bormaorwing riterest rate difference: In 2015, the axchange rate was relatieely stable which

i an adwantans ta an sxport comparny. ThG has no probdems relsting o bormowing inbenest rate
difference becauses THG barmaw in US0, which leads bo a relatively ke exchange rabe.

Benchirrark Unit 214 HHE
Sho-tenm loan Billion dongs JAB L4 1
Londg-tenm loan Billion dongs 184 273
e et Swgerse Billion dongs il 56
Irterest ewpendes et revenue b 454 295

I 2015, inbarest prperiyedned reveriee ratio i 295%, which is a modenaie el ared shiceas
the Cormpany may bear 2 kot af risks of interest rabe fluctustions. The serdtnity of loams to
chanes in interast rate may occur a1 a reasonable ksl ininberest rabe.

Payabies
FPayables are mostly LA apening or prepayment for favarable receipt of goods. As for

prirvabibes b emplovess, they are expense for the 13" manth sslary deducted in advanos. The 13"
rranth salary and boruses for ernplopess are actually paid at the begnning of O of the ned
francial year after the Company summaioes its businedss actrities of the whole year, This
enpende is usually demonstrated as pavabiles o employees in the irancial statements of the year.
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Operation capability -turmover of payables to suppliers of TNG over the years

At the trme of 31 Decernber 2015 valoe of payables B 187 billion dorgs. Pavabiles
turraver in 2005 i 11,79, equivalentt te 30095 days. The number af umoser &8 well a5 payable
dinys shows healtfy inandal capacity and a tendency of decieasing capital tie-up by supplier in

F R

3. Results achieved in comparison to 2015 plan and 2016 plan

Fedoermance= | 2016 planin
y 2015 25 2016 in CEITIRET B
B, Cartert Einit . par
perkormarce pdan pdan CO TP Bon 1o 2015
1o 2015 plan | pedormanos
Bilian N
I Baeverue ; 14923 .73 2285 +7 1% + 15 B2
andgs
Prahl Bilicon
4 .5 75 110 - O +54%
after tax | dongs
30001-" - —
2000 T— 1377 17904023 _ 2285
1000 T" . a3
0 -F'—-._ X Tl
—_—
2014 2015 plan
performance 20 15
performance 2016 plan
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performance 2016 plan

Table: Comparison of 2015 performance to plan set aut for 2015 and 2016 {Unit: Billion

dangs)

Cormament: THG has accomplished s plan far 2015 {reaching +7 34% of 205 plan in terms of
revenue and -492% in terre of profit sfter tax), marking a succestul year for TRG in the face of
difficultes af glabal economey in gereral and Vistnam economy in particuar. In additon, THG
needs to rmake more effarts i ncease these benchrmarks in plan set out far 2016

In companson ta 214, TG has made grest shifves, overcaoming socia-ecanamic dificulies. As
we Can e reverive performance in 2015 noeaseds 397 1% campared bo that of 2014 [increading
549 bilion dargsh, pefomance af profit after tax af 2015 irncresess 34 13% [rearky 20 Billion
donigs). Thess figuees shaw strong deselapment af THIG
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IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, POLICIES AND MANAGEMENT

Last year, changes in THG are under the influence af 2 magr activities.

The firt one is application of coparate govemance softwars. Accordingly decrions af
rewaards, deciphnes and sssgnments are made sutamatically with dear base for dertifing. Mo
decisiars are mads n a qualitatie way

The s=cond thing is the accounting saftware. Previously, accounting department is aften
shewy waiting for enaugh information and then making data reports, which leads b slow update
af the Company’s heakh

Wihen reer techinoliogy is applied, the Board Chaiman requires, by 10" af the nest month,
accountmg divisian ta frsh peafit and loss accaunt of the last month. Grasp of fnancial data of
the Comgary can bels the Managerment make timely decidions, quickly and acourately perfom
avidit at the end af the year. Information af the Comparty then gaes ba the market in 4 transparent
and specific way

TG continues bo strengthen and impeove operations of its brarch networke & ot of work
has been completed such & wipplementing personne] fo branches; inveating b upgrade
rrachires snd equipment campreberisse by
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FUTURE DEVELOPMENT PLANS

TG & camying aut operational strateges of bulding and impraving capacity, supply
chan to strergthen and improse its pasition. One of them is the projea of corgtruction af
packape-thread factary lacated in Zone B, S5ong Cong Industrial Zone, Bach Quang, 5ong Cang
City, Thai Mguyen

Tha strengthers controd of reks in workflows and improves it quality contrad sysbem in
arder b erfiance product gquality and custamer confidence.

TG continues to build and improve madules of the nitermal mansgement software,
enbanos the spplication of indormation technology N business operations, and improse and
rrodernize ik slechionic informatian page htpdftngen

o  Dewelapng gament industry &% the core business

o Making inbendive investrment, increasing producteity and product guality, devalaping
sustanably, apphing high technology into praduction b gradually increses the proportoan af
Bigh-tech products with big added walue in the product strocturs af the Comparny.

o  Allocating funds & preparations far res irmvestiment projects

o Building plins of capital and asset maragement, capital mobiization and usane
Timely ersuring capital for praduction and business actiities of the Company

o  Buildirg human resources developmeant plans

o Selecting really necessany rivestrment projects 1o be carned aut in 201 5.

o [Effectively performing S0CIAL SECURMY actwdties for employess to retain bo the
Comgpany far a lang tirme.

o  Plan unrtil 2020,

+ Basis: Very good rneestrments in farsgn markets, cantinoaus arders from big customens

+ Concentrating capacity of skilksd staf], selecting skilled staff to be banosered each year.

+ Focusmg on triaining and developing human resources, strengithening training of high
guality hurman redounces and succesior managerment team af all ksl

+ Impresing sk management and financial management syatems on the software.

+ Strengthening evaluation and asissment af capacites of custamers and af supplier,
saving cashs, precunng matenals in form af bidding and competitive bidding.
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EXPLANATION BY BOARD OF DIRECTORS TOWARDS DPINION'S AUDITOR

This recorcilisficon e cresbad b serve Bl gudil balaree whest a5 gt Decernbeer 30, 2015,
repont the results of operations, cash flaw statement and notes ta the finarcial staternents for
frecal year ended in order 1o express an apinion on the truthfulness and relecance of financial
staterrenits, on the matenal sspects, the financial poditon, resuls of operations and flaws cash of
the Conpapration far Irvestment and TRG | “the comparny®) in accardancs with acoauriting
stardards, corporate accounting regimes af Vietmam and the legal prosisions rslabirg to the
preparation and predsentation ol financial stabements

'Wi'e assert its respardabiility far the foliowing isaoes:

Agian Honesty and Tar view of the fimancial statements of fmancial padition, results of
aperations and cadh flaws in accordance with accaunting principled generally accepted

k. Dervelap and imglement programs and contrak to prevent and detect fraud

C. Devalap and mantain effective apeation of intermal control sysbemes

The content is presanbed ina kber explaining this = lirged to chtical Bsues. The probibem
it considerad material, regardless of the kel novalue), if relsted (o the omssions, @mars in the
accounting infarmatian that, in each spedhic cass, the amissions ar ernars this may affect or alter
the= decrions of users of finandal information.

Within the scope of respandbiity and its understanding, we confirm the folleaing
explaaton

I. The firancial statements rmentioned sbhose are preserited hanesthy and ressonably snd
camply with the accounting prinaples gerenally accepbed in Vietnam

L We provide full Auditors:

Asiare The iranaal statements and relsted indormadion

B Minutes of the meeting af shareshokders, the Board of Directars meetng and the Board
af Directars ar the sumrmary conbent rmeeting recenthy not make reconds

% Thers s rcr reflection from the skate authoeities for failure o comply or do ot fully
camply with accourting b=

d W Bedierve that the uncomected erron are relsted to the current financial wear by the
auditars discoreered during the audit this year no matenal sffect, given for indeidual error as well
&4 the overall full of @mars, for firandal reporting.

5We did nat detect any fraud has eccurred o rmay acour affecting the Cornpany related
1o ) the Baard af Directors, (b) emplopess held an important ke ininternal contral set o ()
arty other object with possible frauds matenal eflect on financial stabements

G We do not receive any public alegations of raudubent acteity has occurmed or may
accur affecting the Comparty reflected from the ircumbent employess, former employess,
analyits, agenoes state manapement agencies or ather objects

£ d o not haes any liigation, claims o compensation s occumng, aris lkely toacour,
ar clams, compersation has not been confiemed, must be aggregated and presenited in the
paper financial staternents in accardance with accounting prirciples generally accepted and we
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aré not dane in consulkation with legal experts regarding pabential litigaticon ar clarms,
cormpersation has nol bessn confrmesd,

& The compary hias no plans or @stimates that may sffect the camyng valwe= or
classification af assets and liabilities.

9. The foliorwing matters, the scope of application as appropriate, hies been determined
suitable, fully decumented and far presentation of the inancal statements

Agian Trandactions with related parties, acoaunts recerable and parable relating
cansisted of the purchase, sale, Bomawing, transdemng, kasing assets and the gusrantes {oral or
waribier).

b Guarantees verbially or ineaiting that the cormpany is obliged ta refund.

. The agresrmenit with the financial irstitutons irvolved in the deanng of balances ar
ather agreements relating to a imitesd numiber of cash balances, aedit imits, or ather Smilar
aqreernertt bas is presenited in an apprapriale manner on the finarcial statermens

d. The agresrnent o acqguire the asesets previoushy sakd

10 In preparing fnancial itaternents in accardance with acoounting prirciples Yetram,
the Baard of Directors has made the accounting @stimate, All accourling @stimates ane prresen bad
in the financisl statements il the sqailable information before the date of issuanos af the report
showis:

Agar Thers sre eaionable grounds bo see estimates af the keesl of impact an the
francial statements of 4 condition, circurmatance ar Stuation at the date of the repart wil be
replaced in the near futurs due 1o the influernce of ane or several fufure events

k. Effesct of the chanigpe is material o the inandcial shatements

1. The Cornprany dioes nat:

Agian Violates ar may violate leas and regulatons that affect to the presentation on the
francial statements or &5 & base far the recagnition of cortingent listbilities.

b Liabilities or incorme, ather potential costs need to backug or préesented in accordance
with accourting principled generally accepted

12 The cornpany is the owner af the property B legally awred and do not have sy soests
ir thes rumber is taken away the pledge, matoage ar lien, except the praperty wias preseribed
Moes on finarcial statements

13 The Cormparny does not have sy everits oocumng after December 31, 2015 and to the
date of the repant nesd 1o be adjusted ar presentad in the irendal statements except that the
conbeng has been presenbed im Robes fmancial repoit

14 Except for the commitments were presented in Mates to the inancial statements, the
Comgrary does nat haee ary commitments b buy ar ssl property that has a matenal sffect on
the= need far pressritation ol financial statements

15. The Cormpary has camplied with all terms of the comract that cantract wiclations will
gresthe affect the financial statements.

16, The Cornpany shall cakoulate and ensure the provision for doubitful recerablbes is
pravided m full, a5 well 24 the bais far detesmning such amounts. Management believes that the
praveon is recogrized in the finarcial staternertis sufficent goowrite down the value of theds
Aty by ned redlizable value B o eatimated at the end of the fiscal year.
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17 The Camparry has no conporate income tax pabential, 'We dao not hewse (4} the
carparate moome tax has been detemrnired patential snd untreabed and [B] the carporate
incame tax has not dentified potential ansing unikely samngs sure an filke Poome e retams at
the= tax agenicy base by the comgrany may be paid in accodance with the decidion of the tax
authantias. &lso, wee did not rece e any infammaton fram the tax authorities, both verbal and
wrriltar, ather thar on aur eresl s ion.

18 The financial staterments ane preparsd on the basdis of the Comparry will contrue bo
aperate continuoushe. At December 31, 2015, the Comparny's curent labilites excssd curment
asgets in the amount af 210834217 B33 WD [December 31, 2014 310614, 763 544 WD e by
the Comparty 1o irreest inowiorking capital fiesd assets The abulity ba cantinoe the operation of the
company depends on the cantinued getting loans from banks and profit from busness
aperations in the futune., Baded on the busness plan in 2014, plans 1o Bdue shares 1 @diting
shareholders, issuance of sthares under the option program for @amployees [ESOP], isouanos of
canvetible bands under the resobution of the armal sharsholders Masting 2005 Ra. 510 7 NO-
AGM April 1.2, 2015, the Baard of drector of the company hase saaluated caefully and beleeed
thast the camparry has the ability bo pay short-tenm debis 12 months fram the date of the end of
the= facal year. Accordingly, the Company francial statements on the badis of contruous
aperatian

19 The Cormgrany has cornplied with the provisions of Circular 2 102008 ¢ TT-ETC issued
B the Ministry af Finance issued Noernber 6, 2009 relating 1o the presentation and publication
af the financial irstrumerits on the balance sheast the comparny's principal under financial
Reparting Standards Irnternaticinal corsalidated (IFAS). The Boand of Directar corfims that the
Company i not preseriting the finarcial irstruments on the finarcial daternents of the Compary
in acoordance with the market valwe (ar price can be sold] by Crcular 210 does not have
guideliines 1o evaluate the financial instruments &t market prices.

A0 A5 of 00 June 01 2015 the Comparty has adopted the Ciecular o, 20002014 / TT-ETC
ued by the Mnistry af Frnance December 22, 2004 { "Oroular 2007, guiding the design
acoountmig far bukiness. This Circular takes effect for fimancial wears baginning an or after lanuary
01, 201 5. 071 Circulsr 200 replace the provisicnrs an corpanabe acoounting regulsticons Bsued under
Decrion Ma. 1572006 Q0 BTC March 20, 2006 of the Ministry of Finance and Circular B,
244,000 ¢ TT-HTC of December 11, 2009 of the Ministry af France. The Boand of Directors has
adopited the Circulsr 21 in the preparation and predsentation al financial staternents far the fiscal
year erided December 31, 2015, Board of Directars of the Company belieses that the applicaton
af Croular 300 has no effect critical to the caomparatibity of the higures in the insndagal shatements.
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ASSESSMENT REPORT OF ENVIRONMEMNTAL AND SOCIAL RESPONSIBILITIES
I. Assessment related to environmental indicators (wmler, energy CoNSUMPIROnS, SmEsions,
elc.)
LI Warer errarovurdnt ovid wiosde wadler
At present, ThG Song Jong e tap water and water frorm wells; thers are 05 welk with tatal
water use of 615 m'fday an average. The average wasteswster walume s %50m’/day. Currenitly, the
Company has wasteaster raatment yitem with a capacity of 1000m"day. There are 1 points of
wadtewater dischange inbo the collection system of the industrial 2one
The Company has dgned wastesater connectiaon and treatment cantract with FTHT Compary of
Thai Mguyen Provnce industnal zone [nos the PTHT Cormpany Ltd af Thai Hguyen Industinal
Zone) b treat damestic and produchon wasbewater,
1.2, Seavdd wactstes avd Pesdrebiu wonde
Dornestic solid wastes sabume of 300kg/day from dining moams ard office are parthy reused, and
the et are put in o containers, and =erpday collection sehicles from FTHT comparny came
collect thase washes for trestmeent.
So b weerstes of 450k day are mainty coal ash from baikers, rags, cardboand, et which are booght
for reuse.
Hazardous waste itermrs nchude:
+ Fluorescerit bulbs
+ Cil edoth.
+ Waske ail.

Hazardous weastes of 31 kgfmanth are collected 1o a separate ares with anti-spill ares and

separate bins for each type Pursuant to treatment contract no. O1HEOWPL-TRG 01 4 dated 02
Jarary 2014 ygned with Phuc Loi Co-apesative sodety [agency r charge af transpartation and
treatment of haeandous waskes), wastes are perodically ransported a4 stipulated in the Conract
in accordance with regulatiors
1.3 IMoase drd émrdsion gos
Buing garrert {actories, they creste noise mainky fam operatiars of industrial s=aing machines,
therefore, Braniches have pefarned regular mantenance of machines so that they ars N best
condition. Emeson gas is mainty fram coal boiler 1o provide steam far roning, and exhaust gas
trestment sysbern is consbructed with treatment agquipment which s Xpdion, Exhaust gas afees
treated will be eleased through 16m chimney.
Results of measurermnent and anabqis af air in the production area camply with proasions af
AR 00EQ0C-EYT. As for the sunounding area, 8l measurement and anabyses indicators ae in
acoordarce with GOV OSI00VETHMT and GOV 25200 VETRMT, Branches abtways kesp
implermeritng ermircnment rmonitanng programs penodically baice a year.
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COMPLIANCE WITH LAWS ON ENVIRONMENT PROTECTION, ENVIRONMENT MAMNAGEMENT

AND WASTE CONTROL
M. Benchmark 2073 2074 20715
Tatal cotput (ton)
Solid waste Tatal weight [Ton) S0
Liqquid warite Tatal wolurme (mi) 1400
Propafion of
Mazard oud waths in Tatal weeight [Ton) 5

1otal waste

Wolurme of wasle vber
trested in accordarce
with dischange
starfards

Chischanged bo the
rabure

Dlischangad bo the
shared tragtment area

of the industrial one KPR 10K 10
Hurrbier al wveasbe 3 ’ »
[=aky
Campliance with the - - -

Environmert

Tz has rever got penalty for not complying with laws and regulations an ermarsnmerit

Typrcol evenis: TG RESPONDS TO THE WORLD ENVIRONMENT DAY
K15 Waorkd Ervmanment Day is directed to be practical to each people, cauntry,  and
territary which is sustairable praduction and caorsumption. To lve sustanably snd sreronment s
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fiendly B b do omare and better with mimimum expense. This meEsns that  economi
development doss nat make natural resources quicky decremes and doss not destray the
Enyironmeril.

Ta conbribute @ wskinable ereianment protection, practically redpond K the workd
errvrorimeEnt day, ThG has dessminsted and prapagandized contents of ernaronment probection
1o its sl skaff o Folkawni

Saving electicity and water in the Compary 24 well as at home, sedng anytime and
armpwhere. Encawaging people to use energy-saving light bulbs, tum aff the lights durmg earth
nior, turn off Bights and Fares Before leadang, svoiding water leaks, @ic.

As for trashe Limiting the use of plastic bags, saving paper, carefully reading dacuments
before printing, making uie of one ddsd paper, sic Mot Bttering trash to the sheet i puldic
places, putting trash in regulated places. hat throwing trash ingo the nver, sreets and ddewalk

Ax for green tnees Mot chopping trées lrmbs, dedtnning green trees; taking care of grésen
treess b horme and in the Company; criticizing people wha do not preserse and protect green
tres=s 1 puablic places

Requlsrly cleaning the ermiranment and wokplace, getting rid of unnecessany itens,
collecting washe for Ereatment; widenimg Aows, dredging canals and waler drairages sestem, s

Fare are wme images of Youth League mermbers with practical actrities o reapond bo
the= wordd ervronimeent day 05 June 2015
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2. Assesement related fo the sociedy

2.1, TNG arsd its enmplopess

THG rrakss commitment that ro emploess in TG have their regimes and rights unde
provions of v violbed, Within its capacity, ThG undestakes 1o bring better berefits 1o ity
e oy

Far the purpose of research, nspection and supervision of implernentatiaon of regimes and
polickes far the employess, the Company™s Board of Management has directad b compase the
Socal Secunity Handbook which ndodes regulstions of laws ransfamed na thoss aof the
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Comgmary on ragimes b be enjoyed by the ermplayesss, from ther apprenticeshipprobation until
retirement ar labar contract beminstion, including such regimes ac
I Policies of recrutment and training
Regimes of labar contract
Insurance reginmes
‘Warking time - redt ime
Incame and salary
Wage scale and Wage increase
Life = health safety assurance at workplace labar protectian ragime]
Reward- Discipline regimes
Regmes on lsbor comract termmation
Comporate activities
i Social weeHare regimes

W o By U B Lk b

—
=

Mechamism to ensure compiance with regulations on Sociol Security:

Board of Management and Boad of Dirsctors of the Comparty agree to comply with
regulations of s reating b regimes and polices for employees. Till now “THG dedlares that no
ermpkopess have their regimes and rghits under provisions af lees wiolated”.

In the implementation af regimes and nights o the amployess, miitakes may be unavaidable.
These mistabes, Fawever, will b= immediately detectsd and comected, which is tharks b effectae
imspectian and supervision and education by organizations, especially the Trade Unian

Demaocracy in the Company & seriowsly performed, which the amployess can gquickly bring
information and recommendations to functional divisian for salutiors And s, there ane
inspection activities pedionmed by polibcal - socid organizstions and State agences soch as
Inspectorate of Ministry of Labor, General Confederation of Labar, Trade Linion af the industry, sfc
In particular, due 1o typical features of export garment industry, custormers regquire erlerprises bo
strictly comply with social responsibiites in accordance with regulatons of Vestramess Bws and
international kv eipacally Cornsentiars af Intemational Labar Organization in ander to bBring
rrare rights and berefits to the amployess. Only when factonss ae asiedesd nat a vialste thede
recqulations towands the ermplawess, wil custamer maks orders. Therefore, pafomance of sacis
security is not orby an obligation, but also the need of an enterprise itsedf b survee and develop.
The objective of TRG is o creste a wiorking erveonment fendly b il stalf, facuding an
cooperaton and coodnation amang dedsions while respecting different personalibes af each
individual. A corparabe culbure Teature af THG is creating a favorabbs @nvironment for each
peaple's “ega” to harmoniously deselap slong with the dessl opment of TRG

Comporate culbure activitess af THG are diversifisd and mulb-dimendional, but all towerds & motusl
cultural feature which is condiderateness and shanmg. Consideratensess happens not anly in daily
Businesies but alsa in difficult stwatiars of life, not only within divison bot also within the whole
TG

Consdergteniess is asa reflectksd in palicies o encourage amployess such 2 spansared
participation in courses for profesonal improvement, a day of leave on birthday, sbmaad tops as
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revwands, etc. These special features of ThG creale 3 ight bond between the Company and its
g1aff
When corparate culture builds up & positiee working ermarcnment whers each indnadual can
furhune ther creativity, and have chances o show off 8l their bedt Tor the mutual cbjactive of the
Compary, capoerate culture wil certainky create & irm faondatian far the development af the
campany as wel as of each indnadual
2.2, ThG towards el commuaity

'With s mesources, TG conbributes s sopport W the community thraogh odal and
charity activities by Trade Union and Yauth Lesguee, focusing an health, pubdic bealth, palicy
abyect canrng, and poverty reduction
2.2, THG towards cal carmmiuait

'With s resources, TG conbributes i support @ the community thraugh socal and
charity activities by Trade Union and Youth League, foousing an health, public besth, policy
abject caring, and powerty reduction
Typical sociod events:
I. ¥YOUTH LEAGUE - ACTIWTIES TO WELCOME WORKERS" MONTH OF 2015

rander 1o maks achesements bo welcome Party Cangresses at all levels, Yawth League in
cooperation with the Trade Union of the Company to takes part in the prograrm TG vouth aintly
buld & nerw countryside” praviding financial aid to constroct mads for lnang activities of peaple in
02 vilages narmely Dong Trung and Gan Tien Hoi Commune, Dai Tu Cistrict where locates the
Comgrany. The wark parthy bhelps enhance cultural and sgintual life for kical people

2. TRADE UNION - COMMUMMCATIONS O FEMALE WORKER POLMTES AND REPRODUCTIVE

HEALTH CARE

rmplernenting respondibilites for canng the amgiloyeed’ Bves, on 20 May 2015, &t THG Pho
Hinh Factary, Executre Board of Trade Uinion of TRG in cooperation with Thai Mguyven Fedearation
af Labor and Trade Urion af industry and Trade to organize Communications on femalkes workes

solceEs and reproductnes health cane,
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3. YOUTH LEAGUE — SUTAMREN REWARLD TO) EXCELLENT MEMBES IN THE PROULMNAM TI0WN -LA) T

YOUTH BRANCH

9 May 2015 Executne Bosrd of Youth League of the Company decded o give

sucklen revanrds | 05 aseellent youth rrermbeers in Da To Yootk Brancle

ML

N5 code

Full mame

Year of
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-'-I-\.'I.I ..-..-'.ll.-

A SEing Group 16 - Hurky Son - Odi Tu

I'SHe

departrmerl

1, Teart O Thia Feuryern
. E— T aEINg Khau Giao 1 Vilage - Ban
2 MEOTESI0 Lk Thi Mui 149G _ N _
ey D Mioodi - Dai Tu = Thai Nguyen
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i MEOTEOST | Pauneen Thi Hoan 1954

Tha Maguyen
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SEaing
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Awarded 05 ocutstonding feawrs, with high achievements in [obor and produc
4. YOUTH LEAGUE - TG YOUTH PIONEERING FOR THE COMMLINTY

r the care and education af young children, svery pearn, on the occasian of Inbemational
Childrens Day 01 June, Becutiee Bosed of Youth League advises 1o the Company leaders, alang
with the Compary Trade Union, 10 anganize ertertainment activities and gree 5,000 gifts ta them

www.tng.vn Customers pay our salaries! Report and review by board of directors 401



5. YOUTH LEAGUE — HONORING FOUNG WOURKERS, YOUTH WOSKES ANMLY YOUWG CHEA TIOW
PROJECTS 2015

ion 22 May, Tha Mauyen Enbsrprise group of Ho Chi Minh Comeruanist Yooth Lnion
anganized a cerernany b honar yaung warkers, youth works and typical woung creation proo s

far A015

. TRADE LIV - GIFTGVING T STARFS CHILDREN OF THE COMPANY OV QT JLNE
O the cecasicon of Internateiral Childen™s Day O June, Erecuines Board af the Camgary

r cocpeEraban with e Comparme foouse part of Trade Urian Fursd b oaivee gifts b e than 5300
children al the stalff in the Campary with & bekal amaount of 340 460000 donos

n additian, the Campary Trade Union in coopaaton with Thai Mouven Trade Linion al
refustry ared Trade 10 visit and present aifts @ chilkdren of stalf of ThG who ar= sant 1o the two
classes in TRG Minh Caw donmifore=s arad TR Sore Coreg dammd bones
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TG Trade Unlon, Trode Undan of Industry and Troade presents the chitdren grades
kimdergarten TRG Minh Cau
7. TRADE UNION - HEAL TH CARE FOR EMPLOYEES IN HOT WEATHER
Churing the et prolonoged best penod, | ersure the Baalth and help @mplopees ssork

effectively, the Trade Union Executive Committes has supported units in the comgrny to supply
clrirks for ermployess gt Bregks, a1 & 1otal cost al abaut YHD 100 milion. This is an aaraal sctndby
al the Urion Exscutive Comimigbes sden anbening the summer s=adoan,
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Every doy. the admindstrative department, kitchen and BCH imion conduct water phose
8. TRADE UINVION - DONATING EMPLOYEES OV OCCASION OF VIETNAM FAMILY DAY
JE06 2015

Annually Yietnam Familby Day 2876 comes from rmonal tadition of wevera thousand wesrs
af civilization o the predsent. The heraes, famous persars, geras, the billisnt revolutionanes
come frorm Familes with special properties; what implict m the family = the educaton and cane of
the= Fathers, the mothen feedng their children 1o became the gifted peaple b belp the peopls
ardd the country. Family plays a mgor role in the formation and deselopment of sooety,
cantributing 1o the comstruction, brightening the nation's cultual iderlity; is the place o
orearee, furture and promote the preciows tradicnal sabaes al Viebnameie paogle that wers
formed in the course of hisbory such s patriaterm, kve b the mothedard, iondng and canng
together, loyalty, studiowsness, hardworking, creatnaty in owscorking, reslience Bo owsoome a
difficulties ared chall=ngeas
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Lindon Executive Board has presented gifts fo 619 warking couples in TNG

Ta encaurage trade union members be more active in production @mulation, warking ta
fulfill the assigned tasks, build strongly rade union, contributing @ buiding the Company. On the
accadion af celebrating the Vietnam Day JE06.2015, Trade Union in caordination with Executive
Comenittes of Youth Union aganized the meeting and predseribed gifts to 619 couples warking at
T with botal cost of gifts at WND 116 milion. It is a8 deep concem and a source of
encouragernent far trade union employess 1o unte together, kbee and care o buoild 4 happy and

cpIe oL farmihe

8. TRADE LWION OF TNVG - ACTIVE PARTICIPA TN 0N SO0CTAL AND CHARITABLEACTIVITIES
9.1, Support VND 50 milllion "Peak Month for the Poor 2015"

At the lsunching cersrmany of Pesk Month for the Poor 2015 hedd by the Thai MNguyen
Comenittes af the Vietnam Fathedand Fraong, the Trade Unian of irmeestment and Trading 150

™ L

supparted  the program with the amaurt of VRO 50 milion, @ contibute o help the
disadvantaged. Every year, the ThG postively supparted, helped, and carsd for the poar. These
actong have basen recogrized by leaders of Thai Mguyen Provings, Thai Moguyen Caommittes aof the
Vistriarmn Fathadand Front
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9.2, Give 100 gifts on the accasion of International Day of Dlder Persons,

rn cefebration of Inbemational Day af Older Persons 011052015, Trade Linion af TG
rivestrient ard Trading BC visited and preserted gifts i the elderly and balpleds, orphans lving
n Center of 5ocial Prolection in Tha Mguyen Prosdnce, with a total of 1080 gifts. The & an annua
actrity betwssen the TG cormpany and Tha Hguyen Center of Sacial Protecton, expressing
riterast, shars alf THGE's Trade Unkin wath eoibappiress hers
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9.3. THG's Trade Unlon with staffs in Phu Binh 1 Branch supported and helped staff
farndlies in diffscult circumstamnces,

%I*tﬁf

The compassion of the staffs of Phe Binh Branch 1, U 11 and TRG'S Trade Union
Executie Comenittes donated and supported Me Plguyen Thi Hang's chikd who s suffenng from
the cancer af the et stanes [ year old chikd) with the otal amaunt of YRO 1950000
ARepreserdatives of Trade Unon Execuotive Board ard leaders of Pl Binh Branch 1 weited,
encouraged and traredered the amount to Ms. Hong's famiy, with the hope to jain hands with
fier Farmily b oercome this difficulty

T YOUTH UWION - HANDOVER OF WORKS “LIGHTING THE WALLAGE AND PRESENT GIFTS TO
GOOD CHILDREN FOR OVERCOMING DWFRICUL TIES

Cn 1041122015, the Standing Committes of Enterprdses Yauth Linion and THG Yowth

Union jomty aganized volunteér program, and handaver osemany for the wiorks "Lighting the
willages for 2 routes in Mguwen Haw vilage and Phio Lam vilage - Tien Phang - Pho Yen
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Mr. Ha Van Dwvang - Provincial Comnlssianer - Parly Secrefary Nguyen Thai business secior
DTN same bock dellvery of the warks of poung “Light vilfage”
r e pragram, the TGS Youth Unicn aesandsd 10 gifts o 10 Bmiles sath children wha

are encel ket studers overcaming diffioatties in the 2004-2015 schood vess

L LE ] [ K|

e Nguyen T Thaah Yen - Secretary of Youth Uinksn
Awarded 10 aul gifts to famdlies with children gifted students overcome dificulties
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REVIEW BY THE BOARD OF DNRECTORS ON DPERATIONS 2015
1. Rewiew Bry the Boovd of Direciors o the gotimlies of It corngany
Vistnarm's sconome - sacial situstion in 2015 took place in the camtext of the dow and
uresen workl sconomic recoveny acrodd the woeld after the global recesian In additon, the
urdtable political situation in some countres, edpecislly in Eunope k=d to the budiness in the field
af trade and industry as well a5 expats of the sun arss @ be strengly inluenced by @ooramic
sarchions behween countries in the region
In the country, macroeconomic deselopment was in a pasitive dirsction. Haweeer, the
aggregate dernand of the economy increated showly, production and business actwities af
enterprises remained dificult, invertories rernained highe Capital absanption af the sconomy was
weak South China Sea situstion was more complicated, partly influsncing to scanome - social
development and life of the peogle
In the conbeat of the wiorld sconomic recesian, declinirg domestic market, expart markst n
traubske, many @nterprises most dissobe, went into barknptcy or stapped aparatons, TRG has
remaried stable grawth, reflecting through the follosang activities:
1.1, Customer adminsstration
- TGS cuslamer selection orentation
- Seect customess with high praduction efficiency far ThiG
- Select rmajor custamers with year-round onders
Ta rmaintan cooperaton and enhance repulation with cuslomess, TRG has pursweed  the
folbawwing objectives:
- Assurance of delvery wchedule
- Competitive price
- Guarartesd quality.
- The mait flexible payrrerit method.
- Meeting and talking to custormers 10 iind out the bedt methad of corpoarate govemance
1.2, Product admdmistration
- Make the mast of the software madules to diminate weste in production, oi-time
delrery, product guality ssuranos ad requested by customers
- The caompary s responsible for the madmuomn suppant of the branch an tedhralogy,
ecjuipmeEnt ard mangosser so that the Brarch has the bedt preduction conditiars
1.3. Persomne! admimstration
- Fam the standards job titles, deploy wofkflosr management wofteare b check the
persormel, thersby improdng the quality of percannel
- Build corpoarate culfure, and planning rmanagers of Campary leveal
1.4 Cost management
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With accounting software, the current cost managernent of the branches was made
public and transparently. The cormpany hedps branch b rmanage and control costs b

Cost management toaks Yertical banzantal anakys repants of experise itemes of Brandhes
according o praduction sales Thraugh analysis toals n the wertical and honzontal reparts, the
Hrarches” Al staff, management kovel, anganizatons know and understand deady wasteful fems
af branches, then @=t out ways o Fnprove the efficiency of branches' busiress by: (1] Increase
el 3] Loeeesr variaide oot
1.5, Abaut working capldtal managemsent for the branches” business:
- Approwe the working capital liret of branches according b capital bumosern, according to the
FOE orCh
- Artach indnedual finarcial res parsbility of dirsctors in the management of warking capital af
srarcties on the badd of cwerssnbp of shaes by directors
THG is always upholding corporate responsibility to the environment

+ aod weaske cantol

+ Errsirarenerital campliance: Good
+1n 2015 Measures of erengy and ersinarement saving are detailed in the sustanable desel opment report.

22 Fewewr by Boeved’ Al Mdareeernsal G e detralies of 1he covnpoyny’s Boond of Cirectsn
The Bamed af Directors hos completed the task on the plon of revenue and profit offer tos:
+ About revenue: THE's 2015 revenos wad WD 15923 billion, sxceeding by 743% campared with the plan

ard incresss af 327 1% comparsd ba 004,
+ Absout profit:

r 2005, TRGY grcht weas WD 713 Gillon, moedde af £1.73% comparsd 1o 200 4. In spite of the difhioult
econamic sibsation, TRG s on treck of developrment o shaw pood working capacity af the Baard of Directars

ardd all ernplosgsss of the TG
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2 Manmoving actrahies of It Sadrd of Movagement fo the Boond of Cirecion:

Board of Managernent and Board of Directars conducted 04 pintly mesting o eview, cormment the
praduction and busmess actritied of the Company dunng the fird quartes of 2005 &L the same time, the BOM
rrade the quidance dirscthy ta the Board of Directars and contirmed rmonitanng, supenisian, orertation and

direction for the managerment and administration of the Baard of Directors in the rear future.

- Perfom al contral works an the softwane

- BEvaluate and aralyze the plan by manth

- Analyee the monthhy Business resohs throwg b cost anabyses of @ach ibem

- Beduce costs through Bidding and cormpettee offer.

- Direct plans far the nect vear following the actual stwation clossly.

- The BOM shall superdse the rnplementation of the ResalutonaDecsions and the business plan adopted
B BOM and General Meeting of Sharsholders

- BOM shall superdde the sctities of the Gerneral Dirscton, sseting apparabus bo the General Directar and
the= re presentatives for contribution capitalin the companies with THG's capital

- BOM shall direct the General Cirector to make same major cartents are as follows

- Ewaluaton, anabse and forecast af busmess perfarmance By month and guarter o take meaiunes timeeky
1o the Baard af Dirsctors in efectae mobilzation af the Comparny’s reaunces

- Bwaluaton, wsf-evaluation mechanism for woks of sach depatment bas besn fully imglementad o
improee work sfficiency.

* Plans and orentations of the Board of Management

MEDALIA AMD CONC-TERT DEAECTVES

Foous on eadership o accelerate investiment, devel o core business lines: krigting - dyeing - tailaing, aiming
to capture & respond prormptly cppartunities brought frorm the free trade agresments. Strengthen the
rranagement and rmanitar the Compary's activites through providing infamation mode of the seescutive
camenittes for timely asdistance. Resiew the rules of imemal gosemance and enhance the effickency of
COrparate gonermancs implernentation in accordance with applicable by and regulatons

On external policy:

Strenigthen o deek partners for investment coaperation, develop production capacity, ersore successhul
implerrertation of the rew dernands af the market. Expand foreign rdabions 1o search for solutions, the
sponsorship program, the advanced model, eftc o leam, mpove dirsction @ficency af the Board of
Management for the company’s aperations

On revenue:
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TNG' W O T DO TEC T T
B SR 3000 AN ROl s L AN L3

On profit:

EF HOACH LOT XHUAN DEX A0 3030
TASEE TG B oA 1%

LOWG-TERM GOALS
TG i now strving 1o becorme vismam's keading erterpides in retal of tng branded products in the fedd of
gamert and textile nstasd of produdng the workd's major brands
TG desres bo creste a vietnames= brand, expressing nbelectual stature and wietram pride n the
internatoral arena basis for goal implementation
- Fimancial control work:
+ The branches implement the flaw distibution of data and update daily vouchers by day, nat to accumulate
warks at the end af the manth, erd of guarter.
+ Lipdate onlire on the software dystem
+ Acoaunt recarables/pavabiles have no overdue detts through arky warning systerna ERF.
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+ Monthly analyze data to the BOMY Board of Directars 1o undergand the master plandnancial performance
+ Analyoes sach entews e supenie ibem by rnonthf/Tactany and omganize meeting N each fachany bo prapase
the recaneny plan for the fallawing manths
* Order control work:
+ Corrol orders. b @ndure prodoction
+ Make plars 10 autsource the gaads in case factones are of beyond capacity.
+ Apply business adrninistratiaon sofbwars speitem to contmol orden from input to costing,
producton orgareation, export, quick and accurate collaction debirs
- Quality control work:
+ Decentrabize the managemert of quality: Company - Quality Management Division ol the comparny:
Superyisan ard guidance.
Factary - Cuality Management Divedon of the factany: Erlorosment.

Erswre goods subjject o two-lesel guality management process before t the hands of cormumers a that
consumens can feel sssured on quality
from the conscicows gament workess, until the inshing depatment.
- Organizathon, personne| work:
+ Consult automaticaly evalustion of wark peformance on the software af the unit’depatment and
indridual.
‘Wark perdormancs will sutamatically reward ar dedoct salary through softwane systeme
+ Provide seif-cantrol mecharisrms far the work on the software ard serse company's gaaks an the systam
+ Ersure stable personne, have backupr plan far the key positions
+ Maritain good decipline ard order of the compary.
+aervice department offers good palicies for personrel
+ Encaurage and rmotivate employess through policies and guidelines
- Application of new technalogies, export of goods, IT:
+ Application af rew technalogy is effectee initially, which incresses product vield.
+ Strictly contmal shippng docurners, fast and accurate process
+ Lipgrade webisite, @ndure frendly, cormeenisnt 1o users
+ Prowide good solutions 1o share mformation with customers, sharsholden and ireston via the weebaibe,
witked corfererce.
+ Ersure rterret security, na breakdown on the internet.
- Control work:
+ Imtemal Control Department, in conjunction with the Superasony Board o

- Evaluation on suppliers.

- Contral of the cantract.

- Control of debits

= Plars of capital increses

- Cantrol of the resobations and decisian ol BOM for good implerrentation of dirsction
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Board of Management - 2015 - 20018 ferm

1. Mir. NIZUYEMN VAN THOI - Chairman of BOM
Year of birth: 1958

Timse of mppainfment: 2000

Warking experience:

1983 - 1953 : Tearm leader af Matenal af Bac Tha Electrical Installation Company

1563 : Ceputy Ovector of Bac Thai Garment Enterprise

19493 - A0l : Carecior of Thai Nouyen Gamnent Comgany

2K - noes »Charman of BOA ol THG Irvestment and Trading Jaint Stock Comprany

Responsibilities: Decde the develaprment plan and annual budget; Determine operational objactives on the
Basis of strategic objectives approsed by the General Meeting af Shareholders; Decide the onganizational
structire and the Comparmy's inkemal management mules

Quallfications: Engiresar of Mine MEE, Bachalar of Ecanomics, Bachalar of Pelitics

Managerment expearience in the Compary: Cuer 20 years of superiance bo sanve s Genenal Dirschor and avs

13 wears af spenencs io serve ad Chaimman of BOM

Ovined shaves: 4435 020 sharss, squivalert b 2002 1%

Notiamalily: Vielnamess

Oihers: Predident of Tha Nogwen Erenprsss Associatian Vice Presidert of Thai Mouven Enterprises
Aszociation

Dutstanding achievemends: Award of typical businessman; the third sbor medal n 2007

2. Mr. NGUYEMN DUC MANH - Independent Member of BOM
Year of birthe 1983
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Tirmse of oppaintment: 2007
Warking experlence:
19495: Tha Nguyen Gament Company

201 - 201 | : Manager of Sales Depatment af THG Investment and Trading Jaimt Sseck Company
2111 = newesy : Mermbier af BOM, Vice Gerneral Directar of TG vestment and Trading Joire Stack
Comparty

Respansibilities: Superves sctivities of TRG-Branded prodeces in domestic market; Conrect THG o ek
with magar enterprises in LS, B and lapan

Qualificatlons: IT Bachelor n USA; Bachelor af Foreign Languages: Shanghai, China

Management experiemce b tve Campany: Sales rraragament aof TRG from 2007,

Owned shaves: 611050 shares

Notlamnalily: Vielnamess=

3. Mr. NGUYEN VAN THOI - Member of BOM
Year of birth: 1971

Timse of oppaintment: 201 1

Warking experlence:

1985 - A013: Officaal of Thai Nguyen Ganment Cormgany

213 - 23014 Vics Ganeral Dirscior of THG Investment and Trading Jaint Stock Comgany

A0 4 = e Gereral Director of TRG Pnestrrenit and Trading Jairt Stack Cormpany
Responsibifites: S pervis saparts of praducts Cartribute 1o maks TRG'S revenoes and proft increass
Quallfications: Bachalar of Butiness Administration, hational Econamics Unisersity
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Management experlemce b the Comparn):

= 18 years of expenenics i the fisld of garment S tedikes

- b than 10 vears of experience &5 rmanager in garment fiekd
Owned shares: 163713 shares

Notiamalily: Vielnarmess=

4. Mr. AUSDY PRANATA - Independent Membser of BOM
Year of birth: 1975

Timse of sppaintarent: In 2014

Warking expeskence:

Jul 2014 = Meear Property Cardtruction and Hate| O peratoar

Jar 201 4 = Mo Garment Manufacteing Tor Expart and Local Market
Jar 2008 - Dec 2014: Ganrent Manutacturing for Export and Local Market
Pty 20005 - Dec 2007: Ganment Manuacturing ard Retalers,

Mo 2001 - Feby 2005 World Bigoest Toys Retail Chain Departiment Stores
Jar 1957 = Dec 1999: Wiorkd Big 6 (6x] Accounting and Consuling Finm
Quollfcations: Master of Cammesrce 1 Fnance

Owned shaves: 1.71 1185 sharss

Natlonality: laksrts, Indaresa

5. Mr. NGUYEN VIET THANH - Irhdep-endent Membsar of BOM
Year of birth: 1956
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Time af agpornbrment;: 2015

Warking expeskence:

1985 - 1993: Standard Ernplayes - Directarste for Standand, Metrology and Cuslity

1953 - 1994: Chief Accountant in Aussis - Vietnam Chaika lomt Yenkure

200 = 2004: Ireestment cxper] - Post office inance Caompany

207 = novar Tharman of BOM - Viet Hhan Investrment Capital Managernent Jaoint Stack Cormmpany
Responsibiftties: Superves sctivities related bo ivue of stacks, bards; Analyes THG'S shares, orient succassful
anerikaticon.

Quallfications: Engineer af Mechanics and Chernisty

Mamagement exparience in the Company: Cuver 10 year of sxpanisrce in the fiekd of finarce and barking
Croeer 10 pears of experierce in the field of shares, securities, urd mansgement and banking

Owvned shaves: 253001 shares

Notfonalily: Vistrsrmess
Oafsers: Chairman of BOM - Viet Bhan Fund Mansgement Comparny
Sub-committee under directly BOM
MNa. Sub- List/Contact Tirnes of Operation results Number
Ccommmittes meeting of
members
I Committee | 1. iz Rguyen Van Duc - 4 Sharebalder Rl aticors 3
of Head  of Superveory timesfpas | Submommitbes:
Sharebcdder Emrd_-HHd - Shaehakier  Relstiors
Relstions | © T 091446 3993 Subcomenittes shall solwe any
o Ermail gquestions or  complants
ducniguyengitngyn abeut the policy rated ta
2 Mi- L= Quynh Arh - thes actipvities af THG ar relsted
Leqgal Afar Depatment - rights of the sharshokders
Member aring frorm the charter ar ary
o Ted(HE BGT 0135 rights and obligatons &=
o Emal: presaibed by lwar in bam
quyrharbi@nayn directiore: intistively prosvide
3 Mr: Le Xusn i - Head imormaticn  and  prowide
of M Department irformation an regquest
Mernber - TG actively  prosides
o TEk-H AOE 2112 irformation on the stuation
o  Ermail leaitngsm af the Cormpany’s operation
an the Webdite ARsOTnd s
This is the onlne porta b
prowvide quick and complets
information an the apsrations
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af TG In weabdibe & separate
ikem an Shaeholds Eelations
shall be amanged, n which
irvestars ard  sharshokders
will fird the information that
has been disckeed m the
pubdic, fnarcial skbements,
annual sharsholder meseting
rraberiak and ather rnportant
decuments wuch s the
Charter,  Fegulations  an

COIporate GoveTrance,
Website s beng improved
Torenancs prawiding

information in bed languates
Vistnarmess and English, Tor
the cormenierce of foreign
irveston and sharebakders in
reference

Tz Irvestrment and Trading
Jaint Stock Comgany (THG) is
are of leading jont-stock
enterprises  specigizng N
gamnerit export acrods  the
country. Moreoves, TG is an
enterprise lnted on the HNE.

In 2015, the TRG welcomed

awar 16 delegations  of
irvesstors at home and abmosd
with a total number of 250
irnvesstons to wisit the campary
ared st capuwals  Esders
abount the businsss plan, the
stratege  direction  of  the
cOmgany in the next years

= The opinions of the imeston
i recogneed and Chairman
directly met and  andwered
guestions so that irvestors
can fes| assured sbout the
TGS sirategic plan.

Bt

Superviony | 10 M. Nguyen Viet Tharh a1l + Superasony Sub- 3
Coammites:
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Subi- - Member of BOM timesfes | Anshysis. and review of

Commitiee | 5 gy, Mguyen Van Duc - the  operstion of each
Head aof  Supervisory Brandh to enswe 3 bealthy

Bt frarcial.

% Ms. Bui Thu Tham - - Offer cles ratic of

francial drision.
Member of Superdisory )
) - Subrnit the monthhby

Batd reparts on producton and
Ted: 02803 8564259 ext: Bummess  activilies by
i ot factony.

- Analyre  the reports
production  ard  budiress
actmities af eah branch,
port  out  the  andng
prablernd m france aud
satve prablernd together.

- Crgania= recula
rmeetings  af  the  Chief
Accountant,  analyze  the
difficulties ared the poterial
risks for i P 1L
ey br.

Errail: ducrsgunven @B bnoyn

- Bl positihee weith othe
departments b offer self-
cantral regulatiars of each
depatment.

- Contribube arkl ikl
the= ERP sofftveare b conbrod
busmess and  production
actrilies, caih Tk,

- Cambine with BES 1o
analyre finarcial reports by
rranth @ prampthe remedy

1he defects.
Hurman . M Ly The Lie=n - Vice ¥ + Hwran Reiource Sub- 3
Bespurnce General Directon timi s Commitaes:
Sub- 2 Mr. Mguyen Yan San - = Advies the BOM  in

lauriching  the  drategy 1o
attract employess 1 work
wery hard by the regulation of

i M Mgueen Phuong incame distributicon
Thuy - WVice Head of - Intraduce a mechanism o

COMILEE | s of Crogarization and
Admmistrative Affain
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Crgani zation ardd help the BOM o attract

Administrative Affairs employees by encouragng

Tl 02803 856425 et -

(1. - Condult the BOM to develop
the  higheskillesd  ernployess

Erriail: sonnwgtng.vm threaugh wirkrmarship
competition

Give wns o evalate
capacity of each employes
and  put in sutamatic
evaluation  systern i PRAS
woftwane (Perfarmance
Management Systerm) of aach
indeidual.

Advee  the BOM  in
laumchirg  the mechansms
and  policies b mateate
empkoyees  thraugh  ressrd
rrecharisms, reesancds fon
(g (o 1= =] bt

q Subi- . Me Ly The Lien - WVice il Sub-committes= far amulation
comimittes | General Directon timpesfpsy | and reswand
for emrmlation 2 Mr. Mguyen Yan San - - 'l'l'il:'l. Hurretri resounce Sub-
arcdl reswpard Head af Crgarization and corenittes to achides the BOM
o - ) in laurching the mechanisms
Administrative Affairs and  policies b matvate
i Me Mguyen Phuong empkoyees  thraugh  rewsrd
Thiy - Vice Head of rrechanims,  reesards Fon
R iniiative.
Crgani zation ardd
Administrative Affair - Cooperate with the Trade
Uniorn and Youth Union to
4 Mguyen Duc Hep - launch the emulation and
Charman o e e waorking
5 Mguyen Thi Thanh Yen FChASTrst
Secratary  af  Yauth - Handle the vialation farky
Hnioi ard  wnicty:  with  suikalle
redason and feeling
Tl 02803 856425 et
NES
Erriall: sonnugtngam
5 Subi- 1. hr. Miguyen Van Thoi - 0l Tz has hsd cppartunity b
comimittes | General Directon timesfear | rmeet directly the producton
far supplier 2 M Luong Thi Thuy Ha, urits, et through
and intermedianes to control the
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conkrachan
evaluation

Chief Accourgant

i Ha Tha Tupet - Head of
Legal Affsrs Cepartment

Mr. Mguven Van Doc -
Head of Superveory
Board
Tl CG2B03 856425 axt
|l

Ermail: cduerguneen @B bno

cuality, ingut oost.

Subcommittes implemernits
evaluation  ard comget e
bidding for subcamractors of
FAMs, spare partd, frarsport,
coal, adhesve tape,  etC
Ewaluate suppliers such  as
supplier
participate  in ewaluating
colton chian, cotton mackire,

of DEneratons,

teanng catton, supplers of
plastic resin for PE bags, paper
rrateriak, catton  suppliers,
platfarn ard pallet supplers.
Additiarally the
subcammittes sqaluatas the
EBusmiess staff, the directar of
the= branches ]
communicats the notice on
ethical mules "Strict prahibition
af kwibe® Hoo 613 TB-TMG an
19 Hovember 20031 1o
custamers,  subconbracton,
suppliers aof THG

Cormrnit kirg-terim
cooperatian resake niquines
immediately with suppliers so
that  subcontractors sl
adpured in supehing products
to THG

+ Supplier eudhuation

subcommiltes:

Ta evdusie the gl
suppliers aof THG

= Implerrent procurament in
esch secion group ta control
cusky

Sukt-

COmrathee
for conkract

1. Bir. Hguyen Yan Thai -
General Directorn

+ Gubrcomerithes for contrac
riegotiakion
- Buikd cntena @ evalusie

L*
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regatistion 2 Mk Luong Thi Thuy Ha - custamers  and LIJ[.IFﬁE:I'L.iI'I
it Ac arder o have negotistion
GO NERNE imMormation o decEon n
% Ha Thi Tuwet - Head of Favwor of ThG
Legal Affairs Department
4 Mr. Nguyen Van Duc -
Head of Superveory
Board
L B, Trar Mirk Hisw -
Heaad of Saled Deparimeant
Teel: Q200 BEGL 25
(BE%
Erriail: ducrepnesn@ingun
d Iritermal . Ms. Bui Thu Tham - + Irtemal Traning Baard
Trainireg Member of Supendsory - Internal traning for coursas:
Bt Bowaret Hurman Lo s
2 Mr. Mguyen ¥an San - -:||::.I=If.||:||neu|: Ower 200
o trairing coursss for varety of
Head af Crganization and "
Adminisbrative Hlfair Budget for trining in
Deparment 2015 Abowt 3 billon WD
i OME Nogwen Phoong
Thy - Wiee Head of
Crgani zation ardd
Adminisrative Affain
Tl C2803 A56475 el
NES
Errial: sonnugtngam
7 Sub- . Me Ly The Lien - Wice | 01 times | Sub-commikbes far
commettes | General Directorn sustanable developrent:
for 2 B r-j;u:lug Yar Son - = Congult, #fvise the BOM of
sustariable | af Crgarizstion and the Compary i the
development | o rinistrative Affairs development  of  shategic
i Mguyen Duc Hiep - plannng for  suskainable
(hawtian development program of the
Comgary ureler e
4. Mguyen Thi Thanh Yen .
IS KT,
' secetaly  of  Toiuh Establish  sustainahle
e develapment repart 2015 ard
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Tel: 02803 856425 ext:

NER
Erriail: sonnugtngun

submit b the BOM priar 10
the prubslic anmourcement.

The wub-commities
mernbers ae assigned the
task of dats, photographs
colection, report preparaton
far each areda dweith details
accornpanying #ach corbent)
ard send themn to the deputy
starding subcormmithes
commisdoner
subcammittés  secretary 10
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OPERATIONS OF INDEPENDENT MEMBER OF BOM

Tharih

Ehue capital increase
urder Fesalution  of
A015 General Mesting
af Shareholders
Rerviea;
independenty
evaluate and identify
dooumenis,

and

lata,
friancial

accounting
adibed
slaterreris to adise
tha BORL
sl cmitar,
TGy
ETISLITE

LIy
sharey o
complarce
withh the  laws  af
ViEtnarm and the skack
rrar ket

shiares io existing
sharsholders

Offer sorme comments
an fmancial
rranagement o the
Chairman af BOR,

Analyze the THG'S
process of rarng
capital forecest issue
af THG™S thamne to
achiee s

I 2015, there are o
wrsus puerds b
shares af THG

rraindain the
cument way af
GEVETIANCE.

Mo | Full name of Assigned tasks Results Recommendation | Remarks
independent
member of
B0
1 Moupsn et | Develop the pragram, | Sucossshully msee Contiriue b

2 | Ruscy Pranata

Jain the process of
negatiating the price
af shares,
Supgpoart the componate
GOWET AN N
accordance with
irternaticonal practice.

With the Charman 1o
min  the negotiation
withh 8 mumber of
shareholder, rmeestan
that ar= intarested in
the compary such a5
SHS 551 WCA.

Cffer steady achace

anm  EsuareeE of
oy far the
Charman.
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MANAGEMENT COURSE IN 2015

Farticipants:
[ Mr Ngoeen W Thai - 808 Chaimidn gt poted,
2 M Mguyers Vo Do - Heod of Superwiony Badrd - Tie Authonized gersan [o disode infovmatian

- Corparote Giweridne Famrn ke snproning doialies of ihe BOW in 2004,

- Corpdnile Goverrdnce ek ke It e teme ovgoriized by e Hano Siack Evcharge i donucry 2005
- Corvererace on good practices of covpordle gonedmonce el By the State Sénwities Commddiss
Mdrch IS

- T conmpadny senl ofiiviakl fa drtend Covpcrale gavenmdnce caurie with Hix Graup i They Lo, OO
Fidile in Mdy 2015

- Arending the sevmingy Covponale Repaladian ord good prochoes G redpoviable Busines " arpaised
dry Kiet INearin Heddirag Acer idandgement LTD in Decermber X015

INTEMSIVE TRAINING ON CORPORATE GOVERMAMNCE

During the year, BOM Chaioman, Head of Superdsony Bosd, those who are suthorized to discoses
information ardd BOM Saoretary have aftenodsd deveral coures, corferencess and farams on
coiporste governance omganiced by the State Sscunities Commission, Hano Stack Exchange,
inchdno

1. Corporate Governance Wesk

Hanoi Stock Eschange [HRLG wall hold & ane wesk per quarter coponate gosemance for ach
different therne, Comporate Gouemnance Wesk in Cuarter 1 af 2015 will be held during the 15th
wessk o 23 Janoary 2015 n Hamai and Ho Chi Minh, focusing on the main contents an the bopic
af the Anrual General Mesting of Shareholders 2015 and Annusl Beport season 2004
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Specifically, the HRX will organize & conference of Efective Crganization of General Meeting af
Sharebalders and preparation af Annual Repan, Sustainable Develaprment Feport (0 the moring
an A0 Jlanuany 2015 in Hanoi and in the morning on 23 kenoary 2005 in Ha Thi Minh Gyl

In addition, the HMX also mboduces the Annoal Progam of Scarecard for Disclasure and
Transparercy Information 2015 of HNE afternoan an 12 January 2005 at HRL

HHX waid that objective of Corparate Goeemance Week program is bo change the awareress of
carporate govemance, strengthen the application af geod practices af corpanate gawemance for
listed companies st HNX, towards the changing quality af corporste governance in the stock
rrar ket

2. Corporate Governance Forum

In the maming an 02 Cetaber, in the famevwork aof the Annual Canference of Leted Enterprises in
A015, the Harai Stock Excharge (HHX] beld & coporste governance forum in 2005 with the
therme "Camporate Govwerrancs adaptation for deselopment”,

The Forum was atterded by ipeakers fom manasgement agencies such & the Minidtny of
Finance, Mirstry of Planning & Investment, Central Institute for Econoenic Management (JEM),
S50, an expert on comporate gavemance of IFC and representatnes of 250 companies Bed on
the HME

Corporate govemance forum {CG) in 2005 revabed mound the Esued on changes legal
efvronment b the caporate governance, opportunities and challenges i the contest af
integratian. This it consdered the HMNCs annual activigy with ams 1o rise awaensss and
pramobe liskesd companies to imprave the quality of coporale governance, realiz= the HNCS
camenibment b accomparny the erterprises, support @nterprises further in improsing the gquality
af indormation daclosure i patcular and conporate goeemance in gereral for the future
develapment of the Yietnam stock market.
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3. A conference on good practices of corporate governance

O 24 March 2005, at the Hanai Stock Eschange, the State Securties Commission (350] in
caolabaration with the Britidh Embassy in ¥ietnam beld 8 conference on good practces of
coporste govermancs with the paticipation af sxperts on caporste govermances af the United
Enpdorm ard repeesentatives af about 100 campanies lisked on the Hano Stack Exchange

At the conlerence, M. B2n Rushiton, an @xpert on corpanate governance af the Linited
Enpdorm intreduced good practices on conparate goverrance aamently being applied in the UK
the ol of corparate govemance and redponsibility of the BOM members, BOM Chaiman,
General Directar in gractice and mantenance of goad coporate govemance. The particigants
alio shared the practical application of corporate goverrance ol Isted companies an HHX
Applicaton of coporate gosemance scorecard in ASEAN regian, updating reports on the stabus
af the rek management of public companies m Vietnam in the recent perod 24 well as an
riireduction on good practces of coporate gavemance applied in the LK

n the famework of the conference, the speakers pressntsd  sbhout some ol the
armendments and supplements to the Greular 121 on the public componate oavemances, the
evaluaton resubs of the program on coporste governances scorecard for ASEAN region and
updated reports an the stabus of the sk rmaragemeant of public companies in Yietnam n the
recent penod a4 wel & the intraduction of the good practices of corparate gavemance apglied

r the LIK today
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4, The Hanod Stock Exchange beld a conference on “Updates of enterprise accounting
systermn”

Cn 21 Agnl 2015, n Hanoi, the Hanoi Stoeck Exchange and Ho Chi Minh City Stock
Exchange in collataration with the Department af Accounting Fegime - The Minisbry of Finarce
held a conferance on "Updates af snterprise accounting system” . The confersnce & within the
framewsork of Ind Coiparste Governance Weask of HRX with the pamicpation of over 500
companies sted and registered for trading in the Maorth
Addressing the conference, M Vu Th Kim Lien, Charman of the HNX Advisary Counal for
Comporste Governance waid that we have imegration and in the rght track consistent with the

directon of the ASEAR market = particular and inbemational markets i general o0 naroaing
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gap EEtween Vietnam acounling stardards with intemational aoccountireg standasds.  This
change= will force erderpress bo be mare randparent n finance, bt mansgqement af fmancis
risk Better 1o that good maensgement ol assets mot only gererates profits for enberprises bod alsa
carfnbutes podiively to the economy af the caunbry

Represertative for the Ministry of Finance, Ms. Ha Thi Ngoe Ha, Deputy Directar af
Aecounting Pegime populsriced and guided erdengorse an the bBig changes poirt and the
cravisirg af the Jrouls 200 GTT-ETC replaarg the Decision Mo 1500006 Jdated 20 March
2008 and Cireular Mo 294720050 TT-BTC on erdenires accounting Syitem

Aecordireghy, the Circular 200004 TT-ETC & cormicdersd gt suitshle for practiecal sibaation
rrcdErn ared feasible, redpectiveg e essance over form The Circwdar is built onoa fexible and open
cdatfarm, takireg the barget b omeet the mareagement regquirernents ared operating decisars al
e bErpnises, serang investors and arediboes a4 the foous; nol acaaunbreg far fax purposes Bedides
thee piovaisions af the cicdar & in ne wfth intemstionsl practices, separating acoaurlire

techricue on sccounks ard iranoal statements, and aspecially smphasising the resporabilty af

thes practilioners

Thee Circular bas & awtibardineg changes on issees a5 folhess currency for book accounting
accounts, irarcial sSaternents, accounting wouchers ard scourding boaks Enbt=mprises can use
farsgn cumency ai & cumercy to keep accounting books; entepnises with colkbsction and
penvment brardactons in foreign currency may sebect such a farsgn cumency as the cumancy b
record the accauntng books. Francial statemeants for publication 1o the public ard submission

o e corrprelEnl guthorniies m Setram are irancial dalerments, presented in Wetnam darg. In
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the accounting system of accounts, besides addition and reduction, change af same accounting
accounts, the notewarthy paint is that the ssst accounts e imespective of short and long term
For finandal statements, the regquirsd infarmation in the report is no anger “tax and other
amounts payable to the State”. Periodic intenm reports will indude quartedsy inancial statements
snchuding the foumth quarter) and ssrmiannual reports. A rmoe prominent pant is that it adds new
regulations on constnection of accounting principles and financial statements when enberprises
do not meet the assumptions of cantinuaws operatian The notes 1o the finandal statements
have also many changes. For accounting dacurmenlsy, enterprises can buld, dedgn formes af
ac countrg recands but rrust rmeet the requirermernts of the Accauriting Law and ensure dear and
trarsparent. About accountng records, enterprises buikd themsehes fom of their oan
accountng boaks but must provide inforrmaton about sconomic transactions N oa transpansent
rrarner and in full

The repressntstive for the Deloitte audiing company Mr Vo Do Mguyen - Deputy
Directar introducesd badic differences between the intemational finsncal reporting  standands
tFRS) and the Vietnarn Accaunting Standands (VAS) with application of IFES implementation in
Vielnam

He painted aut 10 basic differenices between IFRS and VAS nchoding: ways to present the
francial staternents; fair walue; firandcal indtroments; impairment of st walues; issoss refabed to
the= cormalidated francial stabements; reverue; fiosd aosts, real estabe eaking, bng-1erm aseets
hield for sale; delered exnpenies; payment 1 shares snd indusiry standands

Application of IFRAS shauld have the detemnination and implermentation of entenpriss's
leaders becanse IFRAS not only provdes for predsentation of irancial stabements, aooaunting
processes, bot ako sffects the entire operation of the pritenpreess.

5. Learning experience of corporate governance in Thalland, visiting the Thailand Institute
of Governance Corporate 10D

In the neighbormyg courres af ASEAN, Thaland is a market with a high gquality af
carporste gowernance in the region, particularty in the emenging markets. Accondng o a repart
an dorparabe governance ratings in 2009 of Governarce Metrics Inkemational (GMI), Thalard
rankad the 3rd amang the ememgng markets of conparate governance guality.
Baead on the success of Thaland’s corporate govermance program and reliable cooperative
refations betwesn Vietnarm and Thailand, Hano Stock Bechange (HNY] i cooperation with the
Stk Bchange af Thaland (2ET) and the Thalard Irstibute of Coporate Gasemance (1004 is
going to anganize the missirs of ed companies i1 BRE for kBarning and exchange of
professional experierice an corpanabe goeernance in Thailand
The program includes viss and working meastings with the leading listed companies in the Stack
Excharge af Thailand since 18 May 2015 1o 23 May 2015, waorking at the Inatitute for Carporste
Gewemance (00 - where tranng and certification of BOM member far lsted companies)
warking with expefs on corpaate gosemance, includng Mr. Bordin Unakul - Deputy Chaimman
af the Stock Bchange af Thaland, Professor Dr. Warapatr Todhanskasem - mesnber of Corparate
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Govemance Commission of the Stock Exchange of Thaland (Professor Warapatr joined coporate

gowernance forrn in Vietnam beld by the Hanol Stock Bechange and in collabaraton with SET

arvd IFC)

TG particlpate in experiential learming group on corporade governance in Thawand 2015 (18-
2575201 5)

The delsgation veited and leamed intendvely conporate gawemance: Corparabe
gowernarce is a mecharigm, mpact of the sharehakders o the company™s activitied 1o ensuee
ther nghts and sodiety. Mare broadly, comporate govemance tangets pratection af the imenests of
thase rnaaheed, including emplovess, custamers, supgliern, the erdmanment and the skabe
agencies. Carsadenng the charactanisbics and structure, corporate Qowvernance & Seen as a
mechianism o promote faimess, transparency and creditility, concretization of the detnbution of
righits and respandibiites of the BOM, managers, shareholders and stakeholderns, which specifies
regulations and deciton-rmakng procesies on msees of the Cormmpany ta buld gaoaks, how ta
reach these paak, monitor results and #ncourage 1o use resaurces efhicently
Carparmte govermance princiales of the DECD

r 15549, the Organiation for Econornic Cooperation and Cevelopment - CECE pulblshed
for the first tirme the principles of caporate govemance with the aim of supporting gesemments
to improse the legal framesark, nstiutions and provdions for the corparate govemance
platfam.” These guidslines are not binding but proside directions for buikdicg a good caporate
gowernance system. This is & frst set of nberational pinciples of conparate govermancs which &
accepted and widely adopted by govemment of the countnes
r 2002, the QBECD corvlucted a resvev and revige of the principles Bsoed n 1999 s0d gsued the

updabted and supplemeried = of pirciples (Rekaass m 052004, harsirnafer refened 1o a4 the
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CECD principle 2004, including the fallowing areas: Ensunirg the basis far an effective comporate
gowernance framework; The rights of shareholden and key oamenhip unctors Equal treatment
af shareholders; The role of the parties rvobead in the corporate goeemance ights; Dedosure of
information and transparency; Besparabiites of the BOM. Many cauntries, including Vietnam,
hiave used these principles a5 & critenon for estabishing coporate gosemance frameswork
Fights of Shareholders

According to the CECD, the cverarching prirciples of sharebalder mghts & “corparate
governarce framesark shauld pratect and facilitate the implernentation of the nghts of
shareholdes”. The palcy of this principle nchodes all matters o spprose the Basic nghts af
shareholders including the right 1o influerce the cornpany, the right o update infomation, the
right ta =l ar tranier ther shares and partcipate in the prafi or incame ol the cormpany
vacaramic nghts). The nghs of sharshalders facus on the fundamental rights such as nomination,
election and removal af BOM members, amendrments bo regulations, the cornpany charber, ete
Different share bypes will be antitled to different rights.
Equa! treatmend for sharehalders

"Corporate gosemance framessirk should ensure that there 5 egual breatrment for Al
shareholders, Pouding minarity and foreign shareholders. Al shareholders shauld hawe the
appartursty 1o rmake the sffective daims when ther rghts are volsted” The palcy of this
prindple is to protect the imegrity of the capiRal market by pratacting the sharsholders withoot
cantral right from abusing, soch as wastelul expenditues decided by the BOM, the Board of
Directars and sharebakders with contmal rights. Iivestors believe that their miberedts will either be
absed or reduce rvestrnent risk, bwer the cost of capital and therety nceeaie the walue af
aedets
Rale af the stakehalders in the corporale govermance

Comporste oovwemance framework should recogniee the nghts of the wakebolders as
reqquired by law or under bilaters agreements and encoursge the company b actively cooperate
in the creation of sty smployment and financial stabdity bo the company. Staksholder concept
refers to suppliers of raaunces far the company, including ernplopsss, crediton and suppliers
The relstiarship amang supplers are partly requlated By the legal systern, but the OB
prindpkes aka recogniee that the relationship tends to be on the contractual refationship [the
rights 10 be protected based on the ndividusl contracts), Therehoe, acording 1o the OECTY L
recommendation, corparate govemance framework should recogrize when the stakehalders
Berefit, the camparny will also benefit and stakeholders will contribute to the long erm soccess
af the camparry.
Irstitutiaral systern for protection of ireestors and creditors mchodes a lot of contents, such &
Ertterpuise Law, Securilies Law, Bankiopboy Law, the Law an merge, the Caompetition Law, the Law
an Accounting and Accounting Standaeds as well 24 the regulations and disckosune reguinsments
from the stock market The legal systen bo protsct sharshalders and credibors is nat anly
impartart in prevertting the maragen o controlling shareholden fam appropnating the
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praperty, but alio hedps to diversfy the ownership structure, develops capital markess, and brings
effectivenes of Freestment allacation
Dhsctasure af information and fransparency

Comparate governance framessak should erdure trmely and accwrate disclosare on
practical issoes related to the compary, ndoding fmancial ststements, operstional ststus
awrership and corparate govemance. Financidl markers in gereval and stack saxchange in
particulsr, are & complex snvirornment, requinng information b be published in full. Infamation
users need 1o be assweed al the rdiability of the irdormation. Good mechanism af infamration
distiosure & & badis bo attract capital and creabs confidence for Fnsestars. Carmersely, an ineflicent
rrechaninm of infanrmatian disclowre and lack af transparercy could kead to vialations of maral,
caurryg bad corssguences for the campany, sharsholder ard the acararry.
Responsibrities of the BOM
Corporste govemancs framewiork should ersure the steategic direction of the compary, effectre
supervisian af the BORTs gowvemance and redponsibiliies of BOM to the Cormpany and
shareholders This B one af the most impantant prirciples becaose implementation af coponate
gowernance is frst and foremedt resporsibilities af the BOM The principle emphasizes the BOM
shoukd wark for the best interests of the sharsholders, respect and protect the righits and ingerests
af sharshalkders and stakebolderns, responsible for publishing and mformation transparency.

UPDATED DECREES AND CIRCULAR, SHARES

+ Enterprise law: Laa Ho 68/ 0140H13 adopted on 16 Movember 2014 and apgdied an Q1 July
25

+ Deecree Mo, 10201 5NWO-CF an 26 June 2015 af the Governrment amerding and supplementing
some aftides af Daoree No SEC0TAHOFCP an 20 by 2012 of the Gavemment detailing and
guiding the implementation af some artickes of the Laws on Securnites and the Law armending and
supplementing to some aticles of the Law on Seounties

+ Circular Mo, 123200 5TT-8TC on 19 August 2015 Guidelines for foreign investment activities in
Vietnam's stock msrket

+ Updated Circular Mo, 1352015 TT-ETC on 08 Octaber 205 Guideines for indormation
disclasurs an the stock market.

+ Updated Circulsr Mo 162201 5/ TT-8TC on 26 Ocober 2015 guiding the affer of secunities bo the
public, offering shares o fwap, istoe of rew shares, repurchess of sharss, saled of tresgury thanes
ard the public offer af shanes.
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SUPERVISORY BOARD
Feren: JO5- 2018

| M. MGUYEN VAN DUC - Head of Supervisory Board
Year of birth: 1977

)

Time of sppaintment: 20| |

Warking expernence

19558 - 2007 Official of Thai Hguyen Ganment Cormgany

2 - nover: Head af Superdsony Board - ThG meestrment and Trading Joint Stack Cormpany
Respansibilities

Proposs o weect independent sudit comparny, audit fees and all actiaties related 1o the

withdrawal ar demidsal of the Cormmpany’s independent sudibors

Cheack the annual, quarterty and six month financial staternents before submissian bo the B0M
Beview the management letter af the independent audioe and the offer feedback of the
Franagement

Qualifications

Master of Business Administration, Bachelor of Accounting, Bachelor af Foreign Larguages
Mamagement experlance i the Comparny

Crrer 16 years af experienice in the fisld of garment and tetibes

Used by hold positions such as: bank accountant; warking in matsrial plarming departrment;
epart - impart department, sales and markebng departrment, argani zation deparbment; manadges
af sales departrment, praduction deparbment, Factory Becutive Divecarn; CEOD Adsistant; BOM
Charman

Owwned shoves: 57,154 sharssy

Notfamalily: Visinarmess

2. Mis. LY THI LIEN - Vice General Director
Year of birth: 1962
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=

Timse of sppaimtaent: In 2015 [reogrment 0002015
Waorking experience:

1985 ~ 1995: Yo Bai Bank of ndustry and Trade

19494: Thai Nguyen Garment Company

1958 - 2008: Chief Accaountant of Thai Mguypen Gament Company

XM - newa: Member ol BOM, Vice General Divectar of THG Investrrenit and Trading Jont Stock
Campary

Respramsibilities

SpeErveon acthities related 1o horan resources, inance, impart & expart, Bome and office affain
Offer soluticons 1o contral the THG'S cagital flow

Qualifications: Coleqge of finarce - banking

Management experlemce b the Cormpany:

X years of expenenics in the fisld of garmen S bediles

18 wears al sspenerse in e feld al inarce, Berman resources of ThG

Owned showes: 221,774 sharss

Notiamafily: Vistrarmess

3. Ms. BUI THU THAM - Member of Supervisory Board
Year of birth: 1959

; e
Time of sppaintaent: 2000
Waorking expenienie:
1980 - 2007 Offical of Thai Hguyen Ganment Cormgrany
XMW - nevar Head af Superasorny Board - TG nssstrrerntt and Trading Joirt Stack Cormpany
Respansibilities: Supesrvis actribies on constructian, raning and engiresning of THG
Quoliffcarions:
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Textile teschinicue
Bachelar of Accountirg, Uiniversity of Cammerce
Mamagement experiamce i the Campany:

Cuer 35 years of experiences winking at the Company and bolding management position for
Y
Owined shaves: 203853 sharss

Natfamality: Vislnarmess

1. Infarmation on Members of Supervisory Board

OPERATIONS OF SUPERYISORY BOARD

No | Memberof | Position: Date of Mumber of Rate of Reason
. | Supervisor appointment/ attended attendance far
y Board desrissal Supervisary absance
Board meetings i
meeting
| Mr. Hguyen Head of 4 1K
Van [uc STV ROy
Board
2 | Me BuaThi Member of 4 100
Tham STV ROry
Board
3 Ma. Ly Thi Membeer of Resign fram 3 r5i Resign
Lien ST ROy O1AG3005 fram
Board 01710201

Execube the tadks and rights defined in the Cormmpany Charter, in 2015 the Supsmisony Board

has made the folloeing tasks
I

Superviany Baard actively asdigng warks 1o members in 2015 in compliance with the chartes
and accanding 1o the 2015 business plan

SupervEary Board members shall inspect the atterding status of participants of General
Meeting of Shareholders 2015

Supsrvrary Baard & a core part in voting committes for the General Mesting of Shareholders
201 5.

Actreely appraise, revise and update the Law Mo, BELO0D Erterprise Law) on 26 Mosember
A4 applcation b the comparny's charter on 01 July 2015 Especally, condition for
conducting sharehakder meeting is frem 5% ta 51% of voting shares

Feview, test the process of omganiding the General Mesting of Sharsholder 2015 in
accond ance with s chamer and Enterpnse las in 2005,

Jaining the professionsal dvisinrs bo build the wakflow of the departmem accomding @
practical sibaation ard changing commaon apeating knguage to programming language by
wiiting the asenall pracess Tlkaw chart, the pregramming problems ta fmakze and complete
EAP.

442 Board of Management

Customers pay our salaries!

www.tng.vn



7. Adves the BOM, the Bosd of Diectars o lunch the proceds snd propsgate to @ach
ermpkoges in activeneds and sell-contral, sself-respaorsbibty for thein works acconding 1 the jpb
dedcription. Sanctiors for viobtiars ndode: For siolatons dees 10 subpsctive personal fault,
campensate /0% af damage value, 209 Tor bead af deparbment, 10% far division heads and
person in change

A, Jain in guiding new circulars

+ Circular b, 200 af Miristry of Firances quiding the acoauriting regime

+ Erterpreee lawe: Law Mo, BE201400H 13 adopeed on 26 Nesember 214 and applied from 01

Juby 2015,

+ Decree ko, 500201 5/W0-CP an 26 June 2015 of the Govemment arrending and supplementing

some aticles of Decres Mo, 58200 FMO0-CP an 20 by 2012 of the Gavemment detaiing and

guiding the implemreritation of wome artickes of the Law on Saounibes and the Law amending and
supplemEnting to wame artickes of the Law an Securities,

+ Crcular R, 1237200 5TT-8TC an 19 Auguit 2015 Guidsines for foreign investmeent actiaties in

Vistnarn's stock marke=t

+ Updsted Cicolar Moo 1552015 TT-ETC on 06 Qctcber 2015 Guiddires for information

dischasure on the stock market.

+ Updated Circular Mo, 1627201 5TT-8TC on 26 October 2015 guding the affer of securities to the

public, offering shares 1 swap, istoe of rew sharss, repurchess of sharss, sales of tressuny shanes

ard the publlic offer af shares.

+ Update and tran the Croular Moo 1552015 TT-ETC on 06 October 2005 Guidelnes for

information disclosure on the stock manket.

+ Lipdaste and train the circulsr TBEI00 5/TT-BTC, Guidelre: for Bagistration of Stock Exchange.

+ Lipdate and trair the Greuls Moo 2020200 50TT-8T0 Gudelnes for [sting on the stack market

S Evaluating the wistsirable development reports

1L BA software sysiem also Bailt iternd af undue debts, overdue debes by contraling credit imit
af each branch, so the units that e gaing to exceed its credit Bmit, rnmediately the pavment
recquest will be susperded, without apprraving it This software system requires busmess staff
not anly bo manitar goods but alio uege the amount of liabilties 0 that branches' fundirgs
aré Avays within the lim alloassd b operate.

1 When fachones causes kasses, the Supervisary Board together with Chief Accountant, Deputy
General Directon, Brarch Directar will snalpos the obpctive or subectne causes; in caes af
subjective cause # shall be submitted and propesead to the BOM and Disaplne Cowncil
reqquire vialating mdividuals bo cormpensate 1008 damage.

12 BA software system also Built iternd af undue debts, overdoe debes by contralling credit imit
af pach branch, so the units that are gaing 1o exceed its aedit bmit, Fmmedistely the payrnent
recjuest will be wuspended, without spprosving it This waftesre Seitem regunses business staff
rot anly bo manitar ooods bBot slso urge the amount of liabilties <o that brarches fundings
ar2 vy within the limig all oessd to operabe.

13 When factanies cause ksses, the Supanvisory Bosd together with Chief Accauntant, Deputy
General Directorn, Branch Directar will anakyze the ohjective ar subectve causes; in case af
subjective cause, it shall be submigtesd and prapased o the BORM ard Ciscipline Council ba
reqquire violsting individuals b compensate 1003 damage.

14 Crodd caontral system is %=t up 1 many tages and works of the entempndse, Far ecample,
instead of authorzing the Branch Directar to decide sebection and cooperation with any
custamen, rnaw ThG eitsblshes the suboommittes for omder negatiaions Contral
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subcammittes B headed by an ndeperdent BOR mernber, assigned to control the
praduction capacity of the compary every month on busicess adrministraton softeane. Track
the progress of the company’s averdue debts. Monitar the remittance, goads in and out, and
recered amaunt i the setem Since it can detect and prevenit violatiors of the Law, the
porsible risks during the operation of the Comparmy.

15 Daly mformation systern aufornabcally apgpears an the computer system of all members, so
when there B a ratification within 01 rmirute, ergie THG staff wsing computen inthe THG
reion can receive information.

14 Contral of the resolations and decisiaon of BOM for good implermenitation of dirsctiors

7. Contral business actwities an the THG software sysbem, from cushamer negotiations,
praduction, delvery, preparation of documents for demanding money an the system

14, With the goal of GRS 1005 is ta show transparency:

- Supervrary Board Fmplements evaluation and cormpetitve Bidding for suboantractars of yams,

spare parts, trarspont, coal, adbesive tape, o, Evaluate supplien such & suppliers of generators,

participate in evabaating cattan chain, cotton machines, taaring catton, wuppliers of plastic redin far

PE bags, paper rmatenals, cottan suppliens, platham and pallet supplers.

Upan acosptance of sach stage of the bidders for the comtructon woarks, the Supenssany

Board shall jain with the departments such as Basic Construction, PRL for testing at sach stage of

the wark caompleted,
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MEETING CONTENTS

Mo Crate aof
rreeting

I 01,/452015

Contents of mesting

Meeting to analyee the business results in 2004 and preépars for General
Meetng of Sharsholders in 2015

I, Annual session 2015

The annual Gereral Meeting of Sharebolders of THG Irvestment and
Trading 15C was beald on 12 Apel 2015 with the paticipation of 96
shareholden  epresenting 16187496 shares, representng 76%  of
campany charter capital. Based on the resolutions af the cormpany,
Erterprise Law, the compary conductsd mesting accarding 1o the
prcrces ses, proveions of the chartes, Erterpree Law.

I, Analysis of business results of the first guarter 2015, apprassal of
the financial statements,

A breakdoreen of the business result

I the= first quarter 2015, TRG achisved strarg grossth in reevenoes and
prafits. Sales renverue in Chuarter 005 was WD 287 billian, up 5% ce

Bt

25972015

the <ame peniod in 2014, The perod, the cormmpany’s gross prafit rmangin
drapped sighthy b 159%, w0 gross peofit is VHD 57 bilkon, up 32% ouer the
sarne penod.

Managerment cost wias saved i the cantext of incresss nnet saled, gross
prafit, which bedps THG achiense prrafit after tae of VHD 1.3 billian, &
snificant incresss af 1BD% compeared to quarter 1722014

Thanks 1o the Cormpany’s good gavemancs, productian, sales dhoulkd
reach a higher kvl of prafit than are in last year. This quarber is the first
cjusarter TR has implemented the & step manitanng process, therefons,
thesre are fewer @mors and gover nance is graduwalty better.

Cn ardery, the traditional custhamerns of the company a5 custamers from
Colambia moeased walue of arders, so the Cormpany achieved bether
Busmiess results comgraned o Lt yesr.

Itesms 1“guarter | 1sttquarter | Increase
2015 2074 %o}
Meat revenue 29697 20413 45
Grass profit 5684 4156 i
Gross profit margn 155 215
Finanaal reverue Q87 4 1B
Firesncial sspers 1254 14.3 -13
Irter e B perise 1172 14.14 =17
“aley prperse HE4 daf? 120
Administrabe 211 1GE3 I
PN
Profit after tax 113 d g 1048
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18 The financial statements were prepared in accordance
with Circular 200 of the Ministry of Finance.

- The Comparry prepared fmancia staterments moaccardance with Crcular

A0 af the Miretry of Finance

I¥, Control of infarmation relating to the securities,

= The Coenpany hes complied with the financial statements, disclowne of

entraoedinary  information,  organation  of  General  Mesticg of

Sharehalders in accomdance with the Company Chater armourced n

accordance with Cincular Ho 52,

W, Current situation of accounting records, vouchers:

Arpountmg records, vouchers rmust ensure provisons

Vi, Implementation of investment propects:

-mplerrent Resolutions of the General Meetng of Sharehalders dated 25

Agnl 20140, the comgsany built Pho Binh Factory and put inta operation in

FPhase 1 o 13 Jure 2011 and brought effectiveress.

- Construction in progress: THG Phu Binh Factory, phase 2, S5ong Cang

caletania, a soffware application in management

Vil, Palicy for emplovess of the company:

The compary rsued polices on salary, bonuses, support for petrol,

atteridance, palicied an housing, shortening wiorking time of 9 howrsfday.

The compary's palicies meset the sspintiors aof employess 1o reduce

wolatiity and attract mare skilled workess b work in the company.

Vill, Comtral of the direction of the BOM, Board of Directors over the

charter, the current kaw,

- The compary has updated information and preparsd  finandal
staterrenits, diaclossd imegularities, arganized the General Mesting
of Shaehakiers in aocordance wih il Chater, puidished n
acoordances with Circular Mo, 52

- The Charber was amended by the Enterprise Law 2004,

- The direction documents of the comparry shall be venfied by the
specidized depstrrenits before submission b the BOR far
appoval

- The caompary hes contirued to updste the new  palicy,
comgliance and awaid unnecessany prablerna

X, Other matters:

- The Comparry has focuied on prormoting the management and
contral of wiftese for arders bt regulate accading toe plan
Persannel cantral at THG is aka implemented thiough softwane,
o oompany leaders e mone active in personned wiork

- The compary hired comsultants for inencal mansgement o
camplete the wark of betber financial managemert, offenng best
slutiares af capital o semee wark of admimisiration and
managernerit

- The company systematizsd functions and responsibilities of each
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departrrenit clearly n the Campary.
- The compary ivested more in guiling dham @ rmpoee
capability af arder fulfilrnent ard competitiversss af the arder.

3 IAOE2005 | I, Analysis of business results of the second guarter in 2015,

Budires results of the first & months in 2005 of THG quite are imgesne
with net revenue and profit after tad's giowth of edspectively 52% ard
1% ower the lame peniod n 2014, This is carsadered a high growth rate
compared b an increste of 10.5% expart furnover of tetiles in fird 6
rrantha of the year, Bedides, TR has ofter maintained the high financial
leverage ratia (— F0AG), so declining miterest should Be an important facton
1o help improse the profit margin af the entenprises.

The main export products of TRG are ackets and Caroo shorts b the LS
w4, ELY (X0%), Canada and Mexico (15%), Korea (M%), Japan (55%) and
rrarketng other cases (3.5%]. Accarding to statistics fram Vinabes, slone
Jackets, expart bumoer rose rapicly in the ikt months with an indease of
8% wour in the first quanter and & @strmated 10 be up 108 yoy in the
secand quarter. Howeyer, sqport turmenser of shorts are more madest with
| 4% yoy grawth in the ikt & manths and is faecast O incresss 103
increass yay in the third quarter. With poditre Butiresss results, we can e
TG b beent highly competitve in comparsan wath ather companies in

the s=ctor i1 terms of dre and production cagaciy.

Budiness activities af the TG focus fram the stage of tailaning 1o the
campletion of products and delivery to the customers, akong with a
riurnber of auvilisry amays such s washing, quilting, printing, embiraidery
and packaging. Howewer, compared 1o ather listed gament & textle
eviberprises, including enterprisss with a clksed production process, such
a4 TCMW, ThEG has reatreedy high grass profil manin

In the production budiress cast structhure of THG, bor costs account o &
large share and ncresss sharply over the years IF the rabe was 2% in
A011, then the are in 2014 was 38%, This figuee 5 quie high compared to
same enterprises of equivalent size and operating in the gament secion
such a4 GMC 25%, whibks thes TOM and HOM with the rate of 1% arcd 20%
respactively due 1o the chkased chain and resenoe strocture from yams by
50-600. R can be seen that THG & paying attenition 1o attract buman
resources due bo competiteneass in the region as well as the payment for
labar training. Mext time, labor codt is expecied o remain mons stalbe
when skilled workers have affset the grosang trend inowages

The wionld cothon prices continue b rerrain low ground due b excess
supply, whie weak demand = Chine majgr rmarket  has  besn
accompanied by a decresis in prices of fabircs, differsnt mastenals. The
hielps TG offset the increase in lsbor codts in recent wears and cotton
prices are expected not 1o rise sqain for a long time.

Business results of the first & months in 2015, TRGS grass profit rmangin
remained stabde with 201 % {apprommately 20.5% of the same peniod last

year].
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MET PROFIT MARGIN 15 WEAK BUT ARE IMPROVING

Although THG has pretty good grass profit mangin bt big experses fnom
loan interest, enterprse managerment (Corporate oovemancs], have
erded profits, thus profit sfter tax rmangin is rather weak

Specifically, in the period af 200 1-2013, TG increased the high level af
debits (sbhout G8% of total assets) to serve the expanding irestment
prajecty while interest @b s high in genera, causing  inberest
eipenienet evenue umping from 37% in 2000 o 4563%, Beudes,
T administrative expenies was regulady at a high level up o B-9%: aof
resenoe Consequently, profit after tax af TRG in this period contirmoushy
decresisd with an averanes reduction af 17%Year Mangin of prafit after
tax wiask lowe anly about 1.2% -2

By 2014, the decramng mterest rabe by 1.5-2% and stabiiliby uril noe has
rmade 4 significant contribution i mproving the TGS net magn of
%68 in 2014 and continued b impreye 1o 4.5% in the first sic rmanths of
A5 Accordingly, prafit sfter tae made impressie gaing with increase of
23 times in 2004 and increses of 71% compared b the dame perod L
wear ir Ehe first six rmonths of 2015,

The coeficent of prafitabiity an ROE ard BOA decréesdsd in the years af
A 1-2013 and made dgnibcant recovery 1 2014 in reaching respectve
rate of 22% and 5% (ust M and 1% i 2013). By the end  of the it six
rrantha in 2015 ROE, ROA Aigures of past 4 quarters

contrived o mave dighthy respectreely 20% and 5%

AMBITIOUS AND EXPANDING INVESTMENT PLANS

TG i oree of the garmerit & betile ertenpress with fast growth af et
s poer the pears In the period of 2010-2014, the 101l assets of THG
reachied the CAGH averanes grawth rabe of 23% e, the fasteat amorg
the= listed textile snterprises. {folloang by the GRC with J0%wear, while
TCH with the rate of 24ves). By the end of quarter 22015 TGS batal
Ay incresdad by 18% compared to the beginning balances. In partcular,
long-tenm assets accounted for 48%, manly fieed assets

Il, Evaluation of subcontractors, supplers of goods and services of
the Campany.

- The cormpany plans 1o &t all the comractors with value st YHND 100
rrillicrtyear.

= All new suppliers must be svalusted befae Sgning the cantract

- Bvaluation under criteria af TG, publication of the results for the entire
Comgxary exscutives b urderstand the infarmatian

I, Control of construction work, eguipment and machinery.

= Sperveony Bosd joned construction quality scceplance accarding b
each stage scceplance. Check the archives, amangsd o eniwe neatness
ard cleanness

= Irspecticsn af constroction in accardance with procsdures prescribed by

camgany and bidding Law.
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- Jain regotiating of machirery and aguipment o @nsure the rghe type af
o A required ThiG

W, Current situation of acoounting records, vouchers:

= Woochers Tor demanding money from custamen ae not campletsad;
e are a lat al with averdue debes such 2 Salumba, =ic.

Vil, Policy for employees of the company:

Maintain goad policy.

Vil, Inspection of transaction docwments:

- Contracts of sales are controled by Legal Affars Cepartment

+ Wihether thesy ars in dispute ar nat

+ Wihether they are imvalid ar nat

+ Memey suppliers shall Be contracted when meeting the evaluation stage.
Vill, Preparation of payment vouchers on the software

- Documents af daims shall be coded and updated on the soffvare
Internal Combrod  Department and  Cornpany  Secretary  popudanze
preparation of payment wauchers for fasteat payment

A4 212005 |, Analysis of business results of the thisd gquarter in 2015

Bt sales rmached moans than YWD 6567 Billion, sham mcregse of 24% dee
the= sarme perniod Lt year. In this periad, oot of sakes noeased mare than
25%, which rmade the comgany’s grass profit increade by 14.3% and only
reached rmore than VHD 977 billion

Rerveriue frorm fireandal aperatond in the 3rd quarter 2015 reached mone
thar VHD 126 billian, soanng mors thar 'WRD 425 millon of the ssme
period kst van.

Firencal exprerdges decresdsd 25.5% 10 WHD 12 bilion. Meanwhil e, sales
and adrmiristratee pxpenises increatied 9% and 47.8% respectvely.
Ragults, THIG recorded & profit after ta of more than VAID 249 Bilion, up
2415 aver the same penod last year

TG the third-guarter profit increassd oeer the same peiod s because
this quarter consurnption reveriue incressed over the Lme period
Besides, the company has applied witeare of order manaoesment,
rrarufactunirg, enginesnng, quality - thus ssing time, reducing costs

I e first @ moriths in 200 %, TRG™S reet renvesn e ragebed over WD 1424 2
Bilior, an incrasss af 38% ower the wame panod. Srmanth prafit after tax
also increased by 4 7% and reached nearky YWD 59 billion Ths, the
company campleted T8 6% of the prafit plan in 2015,

End of third quarter in 2015, total aseets reached more than WRD 1543
Bilion, ncreaie af 155 from carly this wear. In particular, cash and cash
ecjuivakents decresssd by 49.5% ta mare than YHD 7 billion. Shant-term
recercabibes reached awer YD 337.59 billan, up 91% from earky this year

W, Current situation of accounting records, vouchers:
- Ful and walid récands in accondance with accaurting regime.

Il Implementation of monitoring procedunes, internal contral:
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A, Order control:
Cumrently, the cornpany & camying out the process an the softwane:
. Mew product code: Sysbermatic montoring, softwanes upd abes

When indormation appesrs on the wofteare, the unit can contrl the
approwed orders
4: Pafamarce of transfer

When the arder confirnation with desdline appears an the
software, writs shall handle infarmation, update and  make
recommendation for treatment The probilems are handled, the
sereen will display a list of the maxiemum amaunt of money
frarsfer corfirmed on the software, based on the balance ol
demand:

When the amount trardfemead is smaller or aqual B the demand, the
prrting arder shall be dare IF the amourt transfened exoseds the

demand, the machine shall wam srark
1. After transfer ander is implemeanted, keep rack of recened goads

O the saftware, we can knoe the stabus of condigriment we transferad to
Bry: Diaste af departure in aeerssss, date of trarsparnt 1o Vietnam, date af
TGS eceipt of products, date af warshousing, persan in charge of
FEOSRAN, MecEring time.

Far purchaded mateniak b make gement products, bow many products
shall be made

The update, @xchange of infarnation shall be rmplemrented though the
cansulting systern as folloer

Crder contmal syitem uns smoathly an the saftwane; the speitem complies
with procedsss by the time af chadking, so thers is no protdem incumesd
fior treatment

8. Production cantral
I. K praduct code - Bulding production capacity regort

O thid sysbermy, the internal cantral departrment shall contrak

+ Production capacity.

+ Syrechonous montoring, but ot put in the production line
+ Monitor the seling capability of praduct codes

If thier= are prablerns with deliverny, it shall wam an the softasane

Basad an the wamings, stalf can regulste the appopriste goods o onde
nok o deday the delvery schedule
Production cortred systern uns smoathly on the softeans; the sestem
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complies with procesies by the time af chadking, so there B na problemn
incumed far treatment

C. Cash flow control
I. When new code b spprowed on the sofftware, ® wil astormatcally
appear an the saftwane by the account allowing acoess

Afer an order is approved, accoeding to the number in demnand, seaff
reedks 1o monitar and natify 10 rmake ransfer arder on the software.

‘When the amount trardfemsd is smaller or aqual b the demand, the
prrting arder shall be done. F the smount traniferred expeeds the
clermarsd, the rrackine shall wam emors.

After transher arder is implemented, keep rack of recened goads

O the saftware, we can knoee the stabus of consioriment we transfersd to
Bury: Diste of departurs in owverseas, date of transpart o Yetram, date of
TGS receipt of producty, date of warehowing, person in charge of
FEOSRANE, MecEring time.

Machine syitem will control the value of transfersd money, walue of
recéened products. IF produocts are nat recenved by scheduled plan, thereis
& Warnirg message, at that time, arder staff, plan stalf, warshouse kespes,
sales rmanager, factary director will check the trarafered money, numbers
af product.

Afer products are recered, it is requinad b moniton:

Delrered praducts, when product are out of the warehowss, debts of
praducts thall appear on the system, accaurtant shall manitar

The systern software will sutomatically:

+ DEplay the value of goods,

+ Diplay the value paid By customers

+ Automatically the differences on each irmeaice b demand monesy undes
the praduct code.

In addition, the systern shall wam far ibsrre of lste payment:

+ Grving warnirgs a5 waocher, demanding labe prayrment.

+ Caving warning of delversd itern codes, but kabe payment

+ Giving waming on relevant deparbments respandible for the delbt
satthement. Incase af o settlement, there will Be warning not b Erareds
rraney of materials sales for the next oeders of this custormer

Production contrel system runs smoothly on the software; the
system complies with processes by the time of chedking, so there is
na problem incurred for treatment,

COST CONTROL BY TOOL SYSTEM:

Contral systern of quantitative tangets asaodgates job responsibilities with
wacges reflectsd the K index (KP) rurming smoothly an softwars. The
systern complies with processes by the time of checking, there & no
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prablerm ircuwiresd for eabrenik

MOMITORING ACTIVITIES OF THE SUPERVISORY BOARD FOR BOM AND BOARD OF
RECTORS

1. Monitoring achiviires of the Superwicory Board an the BOM, the Board of Directovs and
Shareboiders

Contral busmess activities an the TRG saftware systern, friom custormer negatiatong,
praduction, delivery, preparatiaon of documents for demanding money an the wysbem
TG builds the cantral system coresting of 03 levalk
- Contral of the branch level: Establish the Irternal Cantral Comimittes [ed by the Branch Dirschor
- Contral of the comparny kel indudes Corrad of production, fmancial activities, gring the
critend of control b the softwans Syitem.
- Control of the sharsholder v, The Supesrvrany Boand i redsponisible for deary asdgning tasks
to members of the 5B
- Quarter by and annually mspect the Ainancial saternents. The regme applicatile o emplogsss in
ac cordance with the regulatiarm
2. The coordination of activiiies between the Supervisory Board on the activitles of the BOM,
Board of Direcots and other mandgers

- Cooperate with BOAM n regotistions with custaomeny, suppliers, decussing sakes publicly,
not infamn individually By each brarch dirsctor. Unit prce is abways publicly cettified and
informed bo the BOM, the Supenvisory Board and the brarch directars

- Belore implementing the sigresd contract of sales and othber contracts, branches shall
nodify the prafesional diveons which are the comparny’s depatments. Upon commends fram
departrrenity, contracts will b= trandfemad 1o the legal sid department of the Superesany Board
for evaluation in term af kegality, to avaid the rsks of psyment and be certified by Supsnvisarg
Board. &fter that, the comparny leader shall spprosee b implement the cantract.

- In the pracess of payrment b supplers, the softears sestern shall cantnal the amount
bBefore trardfemmg bo the supplers but it is requred bo have oeders sigied by purchasers The
1otal sraurt trarsfened mst b= eehin the ramessark of cost astirrabes. IF the srount escesds,
the= 151 appraver ard 2rd approver shall rat approse on the systern and the spstern shall give the
warning that approsers shall re-check the tatal estrmates of the amount transferred o the
suppliers and system does not allow rinting the trandfer oder associating camespanding
Barcode.

- After payment, the softears dystem shall contral the axpectsd date when the praducts
are trareported 10 Haiphong par, the departments shall reby an the informatian in ader
implemernt the work and the ystem will notify deadline for each unit and stoeekespers corfirm
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the number of products transported o the warehowses. In the production process, item codes
shall be attachad to pach il for montoering.

- By the trre of shiprment, the estern shall infamn the deadine for implermentation; after
the goodk & loaded i the pant, the business department of the Tactony shall complete s=t af
documents af demanding maney from customers through Business Adrministraton system af the
Thix; after the imspection is complete by departrments, the factory subenits ta the Accounting
Department for consideration ard submits 1o Superdsory Board for evaluation st the request af
the custormer Before dermanding maney from customerss. [n the event that ermars can not foed
upan Supenvisany Board evaluaton, after custamens’ payment and depending an the number of
evrars, the amount deducted by the bank shall be Bamed for department and irdividuals o
compersalte 1005 losies

- Contral of rmanthly repaort on basiness results af Bbrandhes under the terme ol the
directar leade contract, in case of ksses, the Superviary Boand will excamine and analyze the
caurss af kises and make the plan far the rest manth and sugoest comemendatiors

- Upon acceptance of asch stage of the bidders for the construction winks, the
Superviany Board shall join with the departrments such as Basic Constructon, PIU for tedting at
each stage of the wark completed

= The Camparry has imglementad the complisncs report on the stock market; in sddition,
the Company have held poblidy b ireestors in Hrm on 25 Nowernber 2014, showing
trarsparency in establishment of sharebalders lations subcommittee, prepanation of manthly
repant on business results. Gradually, Vietrames= reports shall be attached to English wersion.

. Ar BOM's meetings, the Supenisony Baard members can participate in 1o exchanges,
cantribute idess, and participate in penodic irdgpection plan far units and branches

4. The Superdsory Board participates in penodic brisfings between company leaden and
rranagers 1o talk about business results.

i Belore promuligating dacuments, the BOM wil wnd thern to the Superdsony Board,
the= Exescutee Bosed for consultation, and argument befoare making dacurmers

d.  After the documents are offidally msued, the BOM Charman shall careens a rmesting
af the Board of Directar, Superviary Board, Executre Bosrd, the divedon heads 1o explain the
canbent of the dacuments. All shall list=n and adit documenits to best & the reality.

5. The information will ke updated in accordance with the provisiars of the sscurities
laws, sharing infarmation for sharsholders 1o undertand the information.

G, The Superisory Boand participates in from negotiating contracts, monitanng defeered
goad ard recered maney, joinmg in experde contral and @valuation of suppliers, regotiating
contract b minimiee risks for Th.

7. The Superveary Board shall cooperate with the Accounting Depatment, Branch
Oirectar, rel=vant departments b go o factones for analysis of abjectese, subjective reasons,
eealuakicon af kreeds in case of detemining the possible loses

8. Al actvities of ransparent disclasure an the seounties market stictly comply with
disthosure regulstions wuch as Cireular 52, Cecular 121 and Droulsr 130 and Circular 204 @psue
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tireely and accurate disclosure af infarrmatian 1o the investars; in additan, THG registers business

repenrts in Vietnamese and English to be publishesd o THG's weebaibs, HRX and Cafelf newspapier.

TRANSACTION, REMUNERATION AND INTERESTS FOR BOARD OF MANAGEMENT, BOMAD OF
LYRECTORS AND SUPERVISORY BOARD

1. Salary, bonus, remuneradan and inferests

No. Full mame Pasition: Total (VNDY
BOM

| Mgven Van Thai Chairman af BOKM LE46,511,971
] Mouyen Due Manh Member of BOM Gl 258,149
5 Auscly Pranata ddembear of BORY 0 00 TR

a MepLrven Van Thai """”"'b*'firlﬁ':"j'u'll General 1,296, 603,000
5 Migyen Viet Thanh ddember of BOR, S04 S0 T

BOARD OF DIRECTORS:

| MepLrven Van Thai """”"'b*'firlﬁ':"j'u'll General 1,296, 603,000
d Miguyen Duc Manh Vice General Direcion a1, 68,1.49
3 Ly Thi Lien Wice GeEneral Direcion &8 95 929
4 Luong Thi Thuy Ha Chief Accountant 371,951 861

Supervisory Board
3 i ar D Head of Supemisione Board 275 5 49 128
e Member of Superasany - ,
Hui Thi Tham Bsard 190,005,364
I Ly Thi Lien Memberof Siperduy 08,934,929
Board
Total
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2. Share tronsachions of infernal shareholders

List aif intemal sharebalders and dakehiolders

Accou | Position in the Ending | Rate
N | Organizatio | ™o | Companylf | \hoovd | DateofID | Place of Address share | of Remarks
o. | nindividual | $o°k any) Mo./Busin | card/Busin | issue oumetsht | endin
name Lransa 55 L1 D P ....'-._ﬁ
chion Registratl | Registratio cdiB are
{if any} cardribu owne
on No. nisswe
siness rship
Registra
tion
Phan Dink Phung
Mipawen Yan Charman of I Thai . .
| Tha O CR 1 B0 | 11408004 Nepyen ..__..__.."_.l_._w___..._m__._.__.._. 1 | 4R7RS522
by
) Phan Dink Fhung
M Jr Membe :
I SRS | peose2ss | caanAeE | Tha | Ward Thaibguyen | g7o s
Manh B0 Mgy ity o
Phan Dink Fhung Relsted person
3| DoThiHa 090513872 | 21032007 | Tha | wward, ThaiMguyen | ca0man b Chadntrcsih of
MR City B
Phan Dink Fhung Relsted person
Miuyen ; - Thai - i a .
d Manb Linh CEETI00E | 14804002 L ard, Thai Meguven 545 716 to Chasi nrresr af
i e City B
. L_"._H__._._._ et .__.__E._._._h._.._ of 011488043 | S0/08 959 Thai Mo 57, Larg Ha, R
hardh i it Huypen Hanoi
& | LyThiLien Merberof | 0B08BEI0Z | O5A07/1997 ;_HH.__ TanLapWard, Tha | 221,774
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THG INVESTMENT AND TRADING IVNT STOCH COMPAMNY
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TNG INVESTMENT AND TRADING JOINT STOCK COMPANY
No 160, Minh Cau Street, Thai Nguyen City
Thai Nguyen Province, S.R. Vietnam

SHARE TRANSACTIONS
Beginnin
chare ? Ending share Reason for
Relation to ownersh increase, decrease
Transaction “n ownershig ® =
M. — imternal {purchase, sakes,
e shareholders | MUrmber Hurnbier conversion,
af Hate of Hate bonus, ete.]
shasney shatney
MaguwenVan | Young Brather al _
I Thai 800 Charman 399795 | 1[0 Sales of TG sharag
. . Vice Ganers R i
d Ly Thi Liesr —_— a B35 | 0 EA Sales of TG shanes

Cther transactiors: [brardactions of internal sharsholderidbig sharsholders and related to
person 1o the Company)

M. Transaction Pasition/Relathon te intemal Right of sales in the perod
performer sharehaolders {Sale of buying right]
|| Bui Thi Tham Member of Supenvisory Baard 168473 buying aptions
2 | Luong The Thuy Ha Chiesff Accountant 194 260 buying aptions
3 | Ly Thi Lien Vice General Direcion 183 JE5 buying aptions
d | Mguyen Viet Thanh Member of BORM 50,000 buying aptions

COMNTRACTS OR TRAMSACTIONS WITH INTERMAL SHAREHOLDERS: Mok
IMPLEMENTATION OF REGULATIONS ON CORPORATE GOVERNANCE

I, Ther are regulstions on internal govermances af the Compary.

2. Athird memier af the BOM s mdepercdent member af BORL

4. Chairman & nod simulareeous by the Gereral Directon,

d.  Attending the fanim an corpanbe governance

LIMITS ON OWMERSHIF RATE FOR FOREIGNERS: The mussimm aasmesship rabs for forsgrers
r1 ThHz is S9%

Ag af 0d September 2015, TRG S camership rate for foreigrers was 21689

Pursuart 1o paragraph 2 af Decree Hoo G000 5MHO-CP on 26 June 2015 af the

Gosemiment on farsgn awreihig rate in Vistram stock market, the foreign ownership rabe is
nof irnited, unless the company charter provides atheraiss, or i the cases stipulated in Decres

L S O-CP, Currenitly, the company has a number of actnities in the lines of business with
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conditions o m ) | able ko farsEgn ireedtons without specific regulstions on foreign camerhig, 5o

the= manmuorn rafe of ownership Rrsgn s shll 49

the mmament, there are detailed gquidelnes on foreign ceanerhip rale far busnes

ire= of the Cormpary, the Comgsany wall implement procsdues o change the cemership rats

af foreign irvestors in gooordance wrh Crcolar Moo 1252015 TT-8TC guiding  foreign

s irmerit actrabes i Wetnam dock market, roomder Bo et comelianas with the proidicons

c1f Do ress Bo, S0 5MO-CF

DB o arre:

Rasamimend S50, FRK B ormanee the course on corparake

owver rarce repart for ThiG
10 partcipste mn
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ASSESSMENT REPORT OF THE SUPERVISORY BOARD AUDIT COMPANY

I. The Superdsory Board joired invertony with Dellite Audit Compary the ssmiannual

repart as wel as pearky reports for factanes ard units of TRG.

. In case of auditing schedule, Head Auditor of Deloitte in THG had appoirtments with
the Supenisary Baard 1o exchanoes, decuss work in THG befoee pefaming the audit, ncduding
the conbents, implementaton plans and ways of implernentation

4. The suditors of the Delaitte sudit company are Ssniaus inwsorking. From the invertony of
sarnplng, manitorng accurately the irvenitany to predent inveribany as well & conbrold of the
Basolutions of the M5, the aedit sgreemert, debit recerables and payable, book closing, sic

1. ARer completing the data sodit in ThG, representatios for the audit Bbrefed the audit
redults and rned works, scheduled inshing time

d. Beprasertatives of the Deloitte Aodit Compary stbended the THG's General Masting of
Sharebalders an 12 Apel 2015 according 10 TRGS invitation, At the mesting, Deloste’s
represertativesd gave camments, arswered questons for sharsholders and grasped the agenda
at the mesating, the idea of woting at the meeting

Arswenng questians yia live conference in Hano to sharsholders, the media, investars

5. Appraisal of the disclesunes to the stock rmarket.

G, Appraisal of the sustanable developiment reports

7. BA software syibem o built iterns af undue debts, awerdue debts by contralling credit
limit aof each branch, so the units that are going o excssd its credit limit, rmrmedistely the
payrmert regquest will be suspended, without appraving it This saoftware system requines
bBusmess dtalf not only to monitar goods but aio urge the amount of lisbiltes o that
Branches' fundings are abavsyd within the lienit alkowed to aperabe

A ‘When factanes cause losses, the Supsnvisory Board together with Chief Accountant,
Deputy General Dirscton, Branch Director wall analyee the cbjactive or subipsctive causes; in caie
af subjpsctive cause, it shall be submitbed and propased ba the BOM and Ciscipline Council to
reqquire vialating mdividusls bo compensate 1006 damage.

ALDIT OPINION

W' hawe sudited the accormpanying Anancial statements af TG irvestment and Trading
Jaint Stack Camparny (the SCompany®), prepared an 25 March 2016 as %=t out from page 05 ta
page 39, which comprise the Balance sheet 2 st 11 December 2015, the statemerit of mcame
and statermerit of cash flows for the year then ended, and & summarny of significant accaunting
palice and other aplanatary mformation.

Management's Responsiiiity for the Finonckal Statements

Manapement is resparabibe far the prepaation and fair presentation af these financal
staterrents in accordance with Vistnamese dcocounting Sandads, accountng regirme for
enterprises and legal regulatons relating 1o inancal reporting and for woch infemal control a4
rrdnagement detemrnines ik recessany o @nable the preparaton of finarcial staterments that we
Free froom mstemal mestaterrent, whether does o fraod or eror.

Adiclirars” Responsibviity
Cur resparsbility i bo express an apinian on these fmancial statements badsed an cur
audit. We conducted our audit in accordance with Yietnamese Standards on Auditing. Those
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starclands recquire that we comply with sthical requirernenits and plan and peranm the suds o
abtain reasonatle asdurance about whesther e frencal datements sre Fee from matenal
it aternent.

An audi involves pefaming procedures b obtan sudt evidence about the amourts and
disckurey i the fmancial statements The procedures sekcted deperd on the aoditar
pdgment, includng the asisssment of the nsks of material misstabement of the financal
statermerits, whether due 1o fraud ar ermar In makng those sk asesoments, the suditan
consider inkemal conbol rekevant to the Compary’s preparstion and far presentation of the
francial statements in order b0 deugn sudit procedoes that sre appropriate in the
circumratances, but not for the purpode af expressing an opinion an the eflectvenedd of the
Companys intemal contmol An audit alio incledes evalusting the appropiiateness  of
accountryy polices wied and the reswonableness of accourting  estirmates made by
rrdnagemeent, a5 weell a5 evaluating the aeerall presentation af the irancial staternents

Wit bedieve that the qudil evidence w2 haee obitsiresd B wfhcdent and aporspriate @
crcavicle a basis Toe aur auds® apinion

O\

r our cgrinicn, the mancial statements predent ik, inall materal respects, the financia
pasition of the Cormpany 24 at 31 Decernber 2015, and it inancal pedformance and s cash
flows for the vasr then ended in accordance with Vistrameds Accourting  Standands,
accountrg redgime Tor @nterpises and kegal regulations elating ta financial reparting

Emyphasis of Matter

Wi'e wauld ke to draw readers” attention ta Hote 2 of the Notes to the irandal statements
The accamparying financial staternents are prepared on the going concern Basis. As at 31
Decamber 2005, the deficiercy in winkng capital af the Company rmight influence the
Comgary’s shility 1o continue &4 a going concern. The Bosd af Directors” plans cancerming this
rmdtter sre gko presented m Hote 2 The accomganying financial staterments do nat indude ary
adjustiments that might result friom the outcome of this uncertaingy. Our opinion is ot
rrckdified in redpect of ths rmatler

B
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EPILOGLUE

Vietnarn textile has lang been $ongly identified with processing and low prafit meaegin,
a4 & pesult, enterprises with bold inwestrrent strategies Tor fashion industry and toweds swpoet of
their e products such s TRIG ae spected b creste pionsening Sepd n such a patential bt
highly cormpetitive arsa

Contruirg 1o promate the sping af unity, actreness and compstition with differences -
core values, THG will continue it effarts o aosercorme all diffioulties and effsctively carmy out its
Business seas and develop strongly and sustasirabilty i 2006 and coming years Tor the prasperity
af the cauntry, developrment of its Sharsholders, partrens, custamen and all the seaff

Fwoauld ke b send rmy moat sincere thanks o the Sharshalders wha have abaays tnusted
and stayed with ThG on the path of developrment.

Regands!

462 Board of Management Customers pay our salaries!  www.tng.vn






THG INVESTMENT AND TRADING JOINT STOCK COMPANY
Mncorparaiad inohe Sorials Repihic of Yiemnam)

HUMNTED ANAMCIAL STATEMERNTS
FOR THE YEAR BEMDED 31 DECEMEBES 1015
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TNG INVESTMENT AND TRADING JOINT STOCK COMPANY
No 160, Minh Cau Street, Thai Nguyen City
Thai Nguyen Province, S.R. Vietnam
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TNG INVESTMENT AND TRADING JOINT STOCK COMPANY
No 160, Minh Cau Street, Thai Nguyen City
Thai Nguyen Province, S.R. Vietnam

STATEMENT OF THE BOARD OF DIRECTORS:

Tha Enard of Diractons of THG Irssiment and Teading Joint Sock Company (Tha Company’) prasanss this regot
nogerhear wath thie Compansy’s financial slamemancs for the year endad 31 Decamioar 2115

THE BOARDS OF MANAGENMENT AMD DIRECTORS

Thez mambors off the Boards of Management and Disecton of 1he Company whe fald office during the pear and o
o idabe of tris o ase as olloess

Bcand ol Man s mied

fAr. Mogurasn VWan Thid CIraiman

M5 Ly Thi Lien fpmber (Fasgred on 17 Apd 2015]
M. Higirsen Ciis Man fpmber

fdr. Higirgen Wit Thanh P EnbEr

. Kigirper Won T fember

Fiiudy Prandia P EnbEr VAappoiniad nn 13 &zl A115]
Board of Direclork

Far, Mg psan Won Trcd
M1 Kigirssni D Manh
M Ly Thi Lien

P& Do Thi Thiu

Creterall DisETTor

Cepaing Gl Disanoy
Cepainy Geretal Dircnoy
Cepainy G tal Dirsanoy

Chppainted on 09 Fatneny 2015

WRasgrad cn 09 Febuany 71115

BOARD OF DIEECTORS STATEMENT OF RESPORSIBILITY

Tha Board of Dieectods of 1ha Company is respomitle kv prapasing the financial stammants, which give a mae and
fair wier of the: financial posiiion of 1he Comparry and of s results and cash fows for the year in accordance wath
Vistnamess accouniing stancarcs, accounting megime for snienprises and legal regulations rebding o dnancial
repaning In preparing these fnancial siatamamy, the Boand of Disecton is regpired in

o salactsuable arodinsing paks ks and then appdy tram consdaemky

o s juckpmenis and asimars that ane reasonadde and peuaden

o smate whaiher applicable accouniing principles Forss been followed, sebact o ary maiedal depanuss
o kosed and eplained in he fireracial satements:

o prepare the linanca matemerds on the Going concerm Desks wnkess it is nagpmgriae e presama that 1he
Comipany wil cominds n businesy

e aggn and mpkmam an afecthee imemal comd wem for e pepose of groperty praparng and
prasanming the financial stabamens w28 1o min miae ¢mods and frauds

Tha Board of CHeCods is wsponsible oy ensuing Thal popet accounting reconds ane kept, which deskoss, with
reasonabls acruracy a1 any time, 1he financial pesition of the Company and dhat 1he financial aiemenis comply
wWith Vismamess accouniing Sandanck, accounting wgima fn ancerpises and eoal regulations rabcing
firancial reporsing, Tha Board of Diecimus is abae sesponsible for safegquanding ofe wssets of the Company and
hianca fry caking reasnna bie feps fonthe pressenion and detectinn of frauds and otra g beirkes
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TNG INVESTMENT AND TRADING JOINT STOCK COMPANY
No 160, Minh Cau Street, Thai Nguyen City
Thai Nguyen Province, S.R. Vietnam

STATEMENT OF THE BOARD OF DIRECTORS {Continued)

The Boand ol Caectods conbiom s than shed Compairy bees coemipl B wdth thes aborss o remesmis in prapaning 1heses
nnandel shae menk

For ared on Behal of the BEoaid of CeCTeds, SoparsT the Raan e ol the inans bl SelemeEis,
Ly Thi Ligs Mguysn Vars Thed
Duputy Gereral Directon Chairssan

l-lhl.ll“\-..ll'-" 5 AG
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INDEFPEMDENT AUDITORS” REFORT

The sharehalde

The Board ol Manasgemen and Baard of Do
THG Inveitrmant and Trading ksint Stock Cempany

7

wWe hawe audied 1he accompanying financial saements. of THG nvestment and Trding loint Sock Company
ihe “Company, prepaed on 25 March 2016 &6 st ot fom paos 05 oo pege 30, which comprse the Balance
shesn a5 af 31 December H1E, Hha ssaement of income and saement of cash Ao for thie yaar then andad, and
a summarny of sgnifcant accounting polickes and cther meplanaiary information

Munagetiet s fripanubibty for the Fisdncia! Slateteets

Management k resporsibke fon the preparanion and fair presentation of tese firancial staiements in acooedance
with ¥Wanamess Acoounting Swandanck, accounting sgime for enienprisas and lbgal sequiations rebting o
financial raporing and for such intemal contrel a6 management detemi nes i neCessany 10 arable The preparaion
of firancial saiements 1har ana fres from material missiaiemant, whethar due o fiaud o e,

Auckters’ Bavporibiity

Cur respareii ity B no aepess an opinian on these financial maements based on our aucdin. We conductad o
i in accordance wath Wisinamess Handands on Saditing. Those slandasds mgiine shas was comple wath athical
requikments and plan and perfom the audin oo obin eeenabie aswenoe abour whether the financial
stabameeATis are e from matedal msstaiemant,

& i iraokaes parkonming peoCednas o DRtain Audin eictance sl the amounc and dhckeiies inoha
firarcial staremams Tre procecures @ iecied depend on the audimiy’ judomans, inchading the aswsmen of the
riges of maierial mesaiement of the financial Saemenis, whather due o Faud o anor. In making these sk
asesEmants, thie audinors consider intamal comeol sekevant in 1ha Company's preparanion and fir prasamaiion of
o Anancial siabamans in order 0 dessgn aedin preced unas that ana appropeiaie inthe cioumstances, b non fior
M pLIPCsR Of Sapressing an opinion on tha aflactieness of the Company's inemal contrel An audi also inchudes
avahining the appropriaieness of accouniing polickes used and the wesonableness of acoounting estimaies mads
by maraoe mant, a5 el a5 svaluating the cverall presentasion of the financial smemenis

Wi beliawe that the s ewidenca we hase nhmained & sufficent and appropriane 1o provicks 3 hasis forour s
CpErEn

Opintia

In cair opanion, the financial datemenis prasent iy, in all manarial s pects, the financial pedion of the Company
as @l 1 Decemtsr 2015, and its Anancial peformance and i cash Ao for thie year than ended in acoomdance
with Vamamesa Accounting Swandanck, accouniing sqime for enterprikes and lagal squiations rebting
financial repoming
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IKNDEPENDENT ALUDITORS' REPOGHT {Continwed)
Empluking af Marrer

W woukd Eke 0o dresw seaders aniention to Nose 2 of 1he Motes 10 1he financial staemants. The accompamying
finandial satema s ane pseparad on e going concem hads A& ot 31 Decambsr 3115, the defickency in working
captal of 1he Company might induence the Company's ahility oo cantinee as a gaing concem The Boaasd of
Cisproors’ plans corcameng this maner ane alw preseniad in Molg 2 The accompanying financial siatamams oo
mid inc sde any adjustments that might sesult from the curcoma of this uncemaingy. O opirsan & ni modifiad in
et of This matte

Wi Due Mguyan Tran Huy Cang

Deputy Gensral Dirsctor Hudibas

Rl Practisng Registation Cenificae Rl Practisng Ragistianon Cenificate
Mo 076d-20013-0410- 1 Mo 0831200 304101

Fior avnd an Bebail o

CELOITTE WETHEAR COMPANY LIMITED

25 Mano ATl

M SuF T
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TNG INVESTMENT AND TRADING JOINT STOCK COMPANY

No. 160, Minh Cau Street, Thai Nguyen City
Thai Nguyen Province, S.R. Vietnam

Financial statements

For the year ended 31 December 2015

BALAMNCE SHEET

ASSETS

A. CURRENT ASSETS

L.  Cash
1. Cash

IL Short-term receivables
1. Short-term trade receivables
2. Short-term advances to suppliers
3. Short-term loan receivables
4. Other short-termreceivables

5. Provision for short-term doubtful debts

III. Inventories
1. Inventories

2. Provision for devaluation of inventories

IV. Other short-term assets
1. Short-term prepayments
2. Value added taxdeductibles

B. NON-CURRENT ASSETS

Long-term receivables
1. Other long-termreceivables
IIL. Fixed assets

1. Tangible fixed assets

- Cost

- Accumulated depreciation
2. Finance lease assets

- Cost

- Accumulated depreciation
3. Intangible assets

- Cost

- Accumulated amortisation

III. Long-term assets in progress
1. Long-term construction in progress

IV. Long-term financial investments

1. Investments in joint-ventures, associates

2. Equity investments in other entities

3. Provision for impairment of long-term
financial investments

V. Other long-term assets
1. Long-term prepayments

TOTAL ASSET (270=100 +200)

Codes Notes

100

110
111
130
131
132
135
136
137
140
141
149

150
151
152

200

210
216
220
221
222
223
224
225
226
227
228
229

240
242

250
252
253

254

260
261

270

10

11

12

13

14
15

10

FORME 01-0/

31/12/2015 31/12/2014
701,124,921,431 537,500,748,456
56,463,716,439 14,227,312,430
56,463,716,439 14,227,312,430
263,353,979,893 179,848,943,608
253,977,185,493 164,641,543,232
992,573,523 4,115,454,695
76,200,000 -

13,638,145,013
(5,330,124,136)
348,279,238,073
352,030,706,195
(3,751,468,122)
33,027,987,026

8,923,816,028
24,104,170,998

912,521,283,611

473,684,063
473,684,063
734,559,370,183
686,768,949,561
1,004,967,548,881
(318,198,599,320)
8,351,748,379
12,894,064,307
(4,542,315,928)
39,438,672,243
46,439,198,459
(7,000,526,216)

157,323,660,200
157,323,660,200

4,271,150,000

(4,271,150,000)

16,626,989,488
(5,535,043,807)
324,797,838,494
327,836,278,315
(3,038,439,821)
18,626,653,924

6,241,962,269
12,384,691,655

660,408,814,288

626,872,372
626,872,372
567,746,269,468
508,632,621,883
764,526,961,547
(255,894,339,664)
18,865,376,668
27,515,446,125
(8,650,069,457)
40,248,270,917
45,633,948,459
(5.385,677,542)

74,311,276,591
74,311,276,591

4,800,000,000
4,271,150,000
1,300,000,000

(771,150,000)

20,164,569,165 12,924,395,857
20,164,569,165 12,924,395,857
1,613,646,205,042 1,197,909,562,744

The notes set out on pages 09 to 39 are an integral part of these financial statements
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TNG INVESTMENT AND TRADING JOINT STOCK COMPANY

No. 160, Minh Cau Street, Thai Nguyen City
Thai Nguyen Province, S.R. Vietnam

Financial statements

For the year ended 31 December 2015

BALAMCE SHEET (Comtinued)

RESOURCES

C. LIABILITIES
I.  Currentliabilities

1. Short-term trade payables

2. Short-term advances from customers

3. Taxes and amounts payable to the State
budget

4. Payables to employees

5. Short-term accrued expenses

6. Other current payables

7. Short-term loans and obligations under
finance leases
8. Bonus and welfare funds

II. Long-term liabilities

1. Long-term loans and obligations under
finance leases

D. EQUITY
L  Owner’s equity
1. Owner’s contributed capital
. Share premium
. Other owner’s capital
. Investment and development fund

. Other reserves

AN L W

. Retained earnings
- Retained earnings accumulated to the
prior year end

- Retained earnings of the current year

TOTAL RESOURCES (440=300+400)

Codes Notes

300
310

311
312

313

314
315
319
320

322
330

338

400
410
411
412
414
418
420
421

421a

421b

440

16

17

18

19

FORM & 01-00

31/12/2015 31/12/2014
1,185,566,716,281 935,788,194,967
912,019,139,264 748,115,512,400
197,072,099,822 76,375,158,354
258,907,704 9,983,695,618

5,941,072,484

29,091,239,018
11,166,841,076
1,246,096,481

666,729,421,508

513,461,171
273,547,577,017

273,547,577,017

428,079,488,761

428,079,488,761
294,818,480,000
29,615,225,005
55,419,591
44.,927,956,783
10,613,188,342
48,049,219,040

48,049,219,040

3,148,786,513

30,071,874,690
9,261,857,381
979,038,394
618,197,718,920

97,382,530
187,672,682,567

187,672,682,567

262,121,367,777

262,121,367,777
162,879,460,000
29,860,679,546
57,119,591
28,042,547,057
5,430,252,426
35,851,309,157

425,000

35,850,884,157

1,613,646,205,042

1,197,909,562,744

Traes T Thai Ha
Pl i

Luang Thi Thuy Ha
Chial Acsoinian

Ly Thi Ligs

Dha puity Ganiral Dirdcton

The notes set out on pages 09 to 39 are an integral part of these financial statements
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TNG INVESTMENT AND TRADING JOINT STOCK COMPANY

No. 160, Minh Cau Street, Thai Nguyen City
Thai Nguyen Province, S.R. Vietnam

Financial statements

For the year ended 31 December 2015

INCOME STATEMERNT

ITEMS

1.Gross revenue from goods sold and services
rendered

2. Deductions

3. Net revenue from goods sold and services
rendered (10=01-02)

4. Cost of sales

5. Gross profit from goods sold and services
rendered (20=10-11)

6. Financial income
7. Financial expenses

-In which: Interest expense

8. Selling expenses

9. General and administration expenses

10. Operating profit
(30=20+(21-22)-(25+26))

11. Other income

12. Other expenses

13. Profit from other activities (40=31-32)

14. Accounting profit before tax
(50=30+40)

15. Current corporate income tax expense

16. Net profit after corporate income tax
(60=50-51)

17. Basic earnings per share

Codes Notes

01

02

10

11
20

21
22
23

25
26

30

31
32

40

50

51

60

70

22

22

23

25
26

27
27

28

29

Traes Thi The Ha
P i

Luang Thi Thuy Ha

Chisel Aesounan

FORM B O02-TM

2015 2014
1,923,940,013,849 1,377,233,901,599
- 127,476,000
1,923,940,013,849 1,377,106,425,599

1,574,938,521,234
349,001,492,615

18,332,478,234
97,899,700,796
56,842,066,988

36,668,267,417
146,518,877,448

86,247,125,188

1,791,514,454
7,886,828
1,783,627,626

88,030,752,814

16,730,373,774

1,115,110,906,339
261,995,519,260

3,202,721,754
67,615,653,726
62,545,522,299

27,498,711,958
107,227,538,753

62,856,336,577

1,719,791,974
247,231,934
1,472,560,040

64,328,896,617

11,170,577,460

71,300,379,040 53,158,319.,157
2,986 2,945
Ly Tha Lies

Cuputy Gereral Direcion

The notes set out on pages 09 to 39 are an integral part of these financial statements
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TNG INVESTMENT AND TRADING JOINT STOCK COMPANY
No. 160, Minh Cau Street, Thai Nguyen City
Thai Nguyen Province, S.R. Vietnam

Financial statements
For the year ended 31 December 2015

CASH FLOW STATEMERNT

FORM E 03-00
ITEMS Codes 2015 2014
L. CASHFLOWS FROM OPERATING ACTIVITIES
1.Profit before tax 01 88,030,752,814 64,328,896,617
2. Adjustments for:
Depreciation and amortisation of fixed assets 02 63,323,057,442 51,280,051,780
Provisions 03 4,008,108,630 960,971,236
Fore.ign exchange. (gain)/ loss arising fromtranslating 04 2,426,763 (934227.212)
foreign currency items
(Gain)/loss from investing activities 05 (42,329,320) 2,771,311,016
Interest expense 06 56,842,066,988 62,545,522.299
3. Operating profit before movements in working capital 08 212,164,083,317 180,952,525,736
Changes in receivables 09 (84,384,625,713) (45,904,267,124)
Changes in inventories 10 (24,194,427,880) (60,604,051,493)
Changes in payables (excluding accrued loan interest 1 34763.705,035 14.362,799.019
and corporate income tax payable)
Changes in prepaid expenses 12 (21,641,506,410) (10,378,036,538)
Interest paid 14 (55,930,493,088) (62,933,073,297)
Corporate income tax paid 15 (13,388,380,577) (9,458,981,758)
Other cash inflows 16 7,629,089,599 995,903,208
Other cash outflows 17 (5,443,801,671) (7,514,573,113)
Net cash generated by/(used in) operating activities 20 49,573,642,612 (481,755,360)
II. CASH FLOWS FROM INVESTING ACTIVITIES
1. Acquisition and construction of fixed assets and other 1 (243,346,629,155) (147,117.436.903)
long-term assets
2. Proceeds fromsale, disposal of fixed assets and other » 620,327,273 692,727,274
long-term assets
3. Cash recovered frominvestments in other entities 26 917,321,030 -
4. Interest earned, dividends and profits received 27 81,807,352 45,965,603
Net cash (used in) investing activities 30 241,727,173,500) (146,378,744,026)
III. CASH FLOWS FROM FINANCING ACTIVITIES
1. PrO(.:eeds fromshare issue and owners’ contributed 31 109,756,105,459 )
capital
2. Proceeds fromborrowings 33 1,890,021,951,842 1,364,292,624,140
3. Repayment of borrowings 34 (1,755,615,354,804) (1,215,404,507,105)
4. Dividends and profits paid 36 (9,772,767,600) -
Net cash generated by financing activities 40 234,389,934,897 148,888,117,035
Netincrease in cash (50=20+30+40) 50 42,236,404,009 2,027,617,649
Cash and cash equivalents at the beginning of the year 60 14,227,312,430 12,199,694,781
Cash and cash equivalents at the end of the year 70 56,463,716,439 14,227.312,430
(70=50+60)
Traes Thi Th Ha Luang Thi Thuy Ha Ly Thi Lisey

Pr el i Chial Acsoinitan

D puty Gereral Dirdctor

The notes set out on pages 09 to 39 are an integral part of these financial statements

www.tng.vn Customers pay our salaries!

Financial report 473



ABC COMPANY LTD.

123 Nguyen XX, District X, Financial statements
Ho Chi Minh City, S.R. Vietnam For the year ended 31 December 2015
NOTES TO THE FINANCIAL STATEMENTS FORM B 09-DN

These notes are an integral part of and should be read in conjunction with the accompanying financial statements

1. GERERAL INFOSMATIOHN
Seructura of pwre riip

THG nvesiment and Trading bim Soock Company (he Tompany wes 3 Saneownid eienpri s
eahlched under Deckion Mo dE8LTLE of the People’s Commimes of Bac Thai Prowince (cumenidy
knipan a6 Thai Kgupen Priwinge) dared 12 Mosember 1979, Thie Comaany wat squitizad and sandemed
ima & ppin aock company under Decrien Mo ZSMATDUIE daed 86 Dacembser HIDT of the Pecpkss
Committas of Thai Mousen Prosinge, From I landany 7003, tha Company has oflcialy bsen pansfomed
i & jodng SInCk company under Business Licensa Mo 1 TI300036 keaad by 1he Depammant of Flanning
ard Ireesiment of Thai Mguyen Perénce on OF Januany 3003 and amended Bisings Regidration
Canficares. Shares of tha Company ame ksed on Hanol Ssock Bachange HRE with the siack code of THG

Tha toal niimbse of employecs of the Compary &6 3t 31 Dacember 2015 was D303 G o 11 Deoamis
2l4: B9

Dpsratiog inchetry and principal activities

The Company's operaning indistry and principal acikiks as o manuboue and sake of gaments;
produce papar packaoing, plnic for plasic bags produstion, plastic gincoais and gamesni manerials and
acrmeoniey conduct seving maining; puchass and sale of indusitial machinery, and e profeciion
equipment; consinec esdenial and indisia facles, imsest in infauanacmun conmseacsen e ndusimal
rones, whan and reddential anaark pangport goads by road and Gel, prod de housing ranmal for bisiness
puUrpeses; proside sendces of Import and capan. entnised impon and capan, isichn orsading sendces;
priming. cealie proeckicts oompiecinn

Thi Ciorrigsd iy AR rucuina

Thea I.’I'!I'I'q.'ﬁ'ﬁ"'l simicnir inchales 01 hisadhgiamar anid |7 biarches The imn:nﬁ haalqians &
Incatnd in Ko 150, Minh Cau simaet, Thai Mouyan Ciy

Disclosures of mboemation comgarability in the fisancial vlinementi

& Akl N Kode 3 dnce 01 Greny 2005, 1he Company Reg adophad Clmiks Moo AO0GTNATT-ETC
i by the Minigry of Anance on 32 December 31114 ("Tiroslarn 2007 guiding the accounting ragims fol
ArieTpites. This Cirular s efactias for 1he Enancial yaar beginning on or after D1 Januany 2015, Cioular
2001 sugsarsades tha reguilanions for accouniing regims promulgaied under Decigon Mo, 1500800 BT
cdatad 30 March 06 isissd oy the Winginy ol Finanoe and Dirodar ke M4GTI0NTTET dabad 11
Cocamber 2006 ksuad by 1he Winigny of Finance. Hovwever, The adnprion of Cisgular 200 does nar Farse
signficanm imgact on the comparati iy of pha figurnes In the Com pany's financial satemans.
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TNG INVESTMENT AND TRADING JOINT STOCK COMPANY

No. 160, Minh Cau Street, Thai Nguyen City Financial statements
Thai Nguyen Province, S.R. Vietnam For the year ended 31 December 2015
NOTES TO THE FINANCIAL STATEMENTS (Continued) FORM B 09-DN

These notes are an integral part of and should be read in conjunction with the accompanying financial statements
2 SCCOURTIRG COMYEMNTION AT FINAKNCLISL YEAR
Acceunting cammnlion

Tha acrompardng fnancial Saements. mgprassed in Yienam Dong WHDE, ae prepanad unider T
hitonical cost corramicn and in accomdance wWaAth Widinama s Acoounting Sandands, 30000 ng moime
fior emerprises and kegal eoubaion wating o dnancil repanting

Thea 30T Mg fremcial siabemanms e o nenched oo presant o fAnanckd posdion, resuahs o
cperaninns s cash fosss i accordanor wdth AConuning principles and pectoes oene Ry woepeed n
coaiminess ard jieEdictiors ciher than Yeinam

The accompanying financial siammans hase been peepared assuming that the Dompany will coniirue
a gaing concem AS a1 31 Decemiber 1S, the Compars®s © urseit Rafi Kias raesidomd 0 Suneni aiuas by
WHD JT0ERLITTRIZ G a1 31 Dacember 21178 VRID 3106714 762 5] hecadife thes Coamipany has iiwed
swaorking Capilal B0 v Nk amses The Compamy's abdity o SO o6 A 0ing conoem o penck on
coniingos inars fom hanks, addinonal sham ssuance plr and fuie peofiabl operanicn. Based o the
buginess plan in 386, finandal plan, consvenible borgd ssserce and charler capital increawe plany o
prasamsed in Mpke 19, the Boad of Careciois of the Dompany his prodamly ansessad and hebevad thai
rhe Compary has the ability io rapary shommoerm debis within 12 manths fimm the and of the fnancil
wiear. Acoonch ngly, 1he Company prapased thass firancial saiements on fha going conoem basds

Finascial year

The Compary's financial wear begire on 01 lanuary and ends on 31 Dacem ber. Thep Compary's Anancial
statameis s prepanad for the fnancial yaar from 07 lanuany 2015 o 31 Dacember 7115

3 ADDFTION OF NEW ACCOUNTING GUIDANCE

M guidinge on accounting regina lor anterprise

0 27 December 31114, the Minkiny of Financs issusd Cimubar Mo, 2000510 14TT-BTC POk 2007 cuicling
Ird CCOUNNG reqime for anserprses. This Cinoular & effectie for financial vears baginning on o aftar 01
lanuary 3015 Cirulber 200 supstsetes tha regulations for acrounting regime promu oaned under Deckion
Mo 1526 ETE daed 311 March 2006 Bsmd by 1he Minisry of Fnance and Clituber Mo 244005054
BTC dated 31 Dacember J008 isued by tha Minkry of Finance. The Boand of Diacines hes adoped
Ciubs 300 in the grepaaion and presemanon of e firandal Raemants for tha war anciad 31
Cecamifsn 2015,
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TNG INVESTMENT AND TRADING JOINT STOCK COMPANY

No. 160, Minh Cau Street, Thai Nguyen City Financial statements
Thai Nguyen Province, S.R. Vietnam For the year ended 31 December 2015
NOTES TO THE FINANCIAL STATEMENTS (Continued) FORM B 09-DN

These notes are an integral part of and should be read in conjunction with the accompanying financial statements
4, SUMMERY OF SIGMIFICANT &CCOLMTIRG POLICIES

The -:.i-gni‘i-.':m acooiantineg peodickes, winic hi Rans Besan aalinried Bef thi Cirmsny i 1hs: fnsfia ralon of These
firgncid staba menis, ae s fol loes

Esbwtialsag

Ther preparaion of financial saeemenis in confommiy with Yeinamese Arcpunting Standark, acoouniing
reqime fin enierprises and Boal regubnicns rmbting o firencdal repoming requies Manadamsn 1 maks
AEIMAlEs and asumplians that affect the seponed amounts of assens, lablnes and diacbosurs of
connngant wsets and labilies af the dne of 8 fnancial saements and the repomed amounis of
reveniies anid speraes during the financial year Athough these acoounting esimaies aw hased on the
management’s hes noaledge, acpual resulis may O rom those estimanes

Finandial imstiumenis
Kiitia) neagrlion

Fnancial gsoers, &1 the dene of iniral secognition, firandial assats ae recpgnisad o co@ plis ersacion
conts that g direcily simrbdiahie rothe acquisiton of the fnancid swsets, Financks aisets of 1he Company
compiiea cash, casth aquisalens, tane and ofher recekahies, longeem firandal irvemmanes and ocher
firaincial auais

Fnancil! kafiidrie, A1 dhe date of il secognition fnancl labilites ae recognkad @ dad plis
pArsaCTnn fnls thal ase disectly altrbuzable 1 the isue of the dnancial kabidies Financial liabilites of

o CormpaiTy SOmpnise iade and ofer pagahles, aconeed eeperees, loars and bl gaiors urder dnance
L Lh

Subssagisdnl rieddasr il difer Wil redogrivfnan

Cuameimiky, Chee Ak Ml ACIBEMENIS e the subsecuend measurement of the fnanckl rsinuimsms ok
iniiz recoonitcn

Cah

Carsh Coimi s Sagh fin hened] A red chemia ned de et g
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4, SUBKARY OF S HIFECART ACDOHUIRTIRG POLECIES (Corginusd

Finasial invaslssa s

Traufig incarities

Tading seturities as those the Comparry hizlds foreading puipcss, Trading seouwines am recoon sed fom
e clabe the Company abbans the cenershipof those seourities and iniialy maagrad an tha ks of
PR TNt made ot thie marsaction dake phus disctly arirbdiabes paracminn ross

Ini bR ok, i rrassTma s im Tl ing e e meamisstd a1 o061 lBSE pimesion Fict B g e
of siich I rreestmienis

Frinkicn kv impairmant of imvesiments in tading secunicees is made in acooadance with prenaading
Ao g gl bninns

dovr rwcaienbibes

Lo recerables ae metwined of oosl b prnkion for doubiful debts Perision for doabiful debis
relning o bnan racerahbe B mae naccnedancs waith preeading Scomniing ssdaulaiom

e It s b s did hes

& s EOCkTRe Boan enticy cwwr which thi Compary has sionificant influence and that & neithes a subsidany
i an iniesesl in poing seenne, Significane infuence is the posar e panicipaie in the financial and
operaring palcy decisors ol the bresasmes e non Com oF podnl cointnod cwer Therse polcie.

IMeTas in asockanes ang inlaly woognised a1 cost. The Comgary's shana of the net profit of the irvesnas
after acquikition & recogned in the Incoms daement. Othe disin buginre seceved pther than such prodi
shame are deducied from the oot of the irsemmens as oo izhle amounis

Frowtians for impaiimeng of inesmimants in ssocialas am made in accoedance with Ol Mo
AMNTTETC daned 07 Decembar 2006 iwued by the Minkiry of Finance on “Guiding the
Ao iannn and i5e of pecrdsiore for deaabianon of irrssminnes, kas of Tnancil invesmmenis, had dekas
el Wy o pescachiscts, gonds and CoraInETION works Al enpipeses, Cinnular Mo SRS 13TT-BTC
carad 78 une 2013 by 1he Minkiny of Anance amending and suppkementing Clicular Mo ZIRGT0ATT
BTC and presiing acrodinging recilaticns

S TR B e A

Epaity irrees1meenils in o heet SIS sepreseril The Compsnmys irrsesimenis incnedinary shanes of the eniiies
o | e The Com paimy e, mis conimgd, pong oo, of ﬁqnﬂ:.:rr. influsarcs:

Ecpalip Irdaasdmasnds in chees S0 e e £ aimiei] a1 0061 keSS Eros o ioF 5T et
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4, SUERMARY OF SEaHIFEKCARNT & COOMNTIRG FOLIC TS (Conginuedl
Eacaivablis

Frcarables meremant 1he amounis eccrsiable boim cosimers or othier Jehiiois and o shabetl o Bk
waliie ks prostsion for dousbrful detns

Frivasion for don bl dabns b mada for ecakables Than ase craerd ud for sie months, of when tha dabaor i
in dissckgion, in hanksapicy, of & wepa tiancing simiar dificulties and so may B2 unahle 1o sepay The debt

Inanerie

Ireeriories. and siaied an ghe kowvar of com and ned realisalds value, Coel comprises et maieniak and
whiong: appdicabds, dinecr laboar ooels and Thase orastheads That hease Been incuned in Eninging 1ha
irresTii s I dher pesesei Incaron and condition Coft s calsilaad ukng the weghied Fesrage method
Met, raa bebds waks repiesenIs fhed eftimaled selirdg peice bess ol eesni manedd SOR05 10 OO pETTRCn e LTS
oo bee el in markecing, s ing and disiibaion.

The eaabsrion of necesany podson e irsemoy chiclwence follows ument preaiing accouniing

I'Fg.l.ll'ﬂﬂ'n s b ol by pnceA RO B0 B e bor bk, |1:l11l-g|'-‘11.-\.'l' siffesiariland mvennories a0 il
those which Parsed DO51% hl;hF'l than nest alsahle valisst o6 af the halincs sheet daie

Tangible ficed aviats acd degeiation

Taneci hie Teoad sty ame slaied ar S0l s accumiilated depres Ginn

Thea coas of purchenpd tanditle fised assas comprie Their purchase prices and any dirctly anriburabls
costs of brinding The agsees 10 their veorking condision and ncation for their inbendad e, Tha costs of self
consinecked of marcfaciumd aswns am the acnual congsacion of manufaciuning cost phus insal bnicn and

=l nnnng coals

T.ll'lg'l'l-l? lamad et ans chamned e ilfafi] the -ur.i;h'. ling msthnd crser thair estimanad wieefiil s =

& T

s

(Waar)
Bliiikdincp and mruciines 4. 40
fachinery and Ao R 1]
CAfice aquipme E- i
foneor valis bes 1%
b BT

Loss o gain resaiking from mies and dis posaks of tang ible fised awmers i th difference hetwasn prelin fiom
sakes i dbpasls ol asksts and frein sesidual sakaes and & secognisad inthe income siaipmeant
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£, SUMMERY OF SIGHIFICANT SCCOUNTIRG ROLICIES (Cantinued]
Liading

danets hedd under firance Bases aw ecoonked o wsets of 1the Company & thewr Bir vl & 1he
incepion of The laawa o, § lower, a1 the present vadusa of 1hs minimum s pemends. The comesponding
liabi bty o 1he kesson i indudad i 1he balance sheat as a finance Base ohbgaion. Lease papmants aw
appoioned between finance chamges and mduction of the lesse obligation 5 as 19 achiess a constant
rate of intewst on the wmaining babnee of the Kebdicy. Fnance chages ae chargad o profic o loss,
un b thesy ase disectly st cabie 5o Qualifying asmas, in which case 1hey ane capialisad in accomance
wATh e Civmpeany’s cers i3l policy on Bairraing oosis

Baners Mokl undder Tinance Bases ae deprecbied cwver thedr aepected sl e on the sme basls
AT assets, o foloas

H5
(Weari)

Fdachinery and acpammeTd PR

Intangil:le mdots and amorlisatios
Lo i sights

Imangible wsets apesent indefinie land use mghts and companer sofbwase Chan ae Saied a1 coe ees
aCC L brkend A i sticn. Indstinics land wee righis ane nel amcised

Irrseiinry, pastod, pIodict adminsraion and acoouming managamant sefreae e amonked using the
srighiling method cwar thie duration of 6 paars

Carminstian in grogress

Fropsriiss in thi codmees of comimucton for procdhesion, remal of adminsiaits pormoses, oF o oy
PuUIpERs, are camied a1 oosl. Cost includes professional fess, and for qualifying assers, homowing Sos
deall with in acomdance with he Comparys accmniing policy. Do peciation of thess mests, on the sams
bersks a% Rl ansets, COMMenses whian The asets as ey for ther intended wse.

Pre iy el s

Frepaamans e sxpances which herse already been paid bin relate 1o resuies of operation: of mukipk
acConting parcds.

The Company's prepaymams comprse s of smal ok, supplies and spare pams bsued  Fu
Con g piion, adeermsing mepandinies and inpaance meanciiunes inoumad during The operaning siage of
e Company which aw capectad 10 penide i economic benefits 1o the Compary. These
dapendiniees herss bean capitalised a5 prapurymesms, and e Alkocaned 1 U IO Rtemel g The
sareghs-ling methied inacroitance wirh 1ha cumant prevailing acoodinting reculatons
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4, SUBKARY OF SEGNIFICANT S DOCTINTIRG FOLCIE S (Conginued

Payalile provivions

Fayable prrsinn aa necnonsad when the Company has a prsant chicamion & a resulk of a pest s,
and it B psobabds thar the Comipans will be racpaised m sk that nhlceminn Frowsions 3 meecissd al
e managemeni’s best estimate of the ependiue reguikd o stk the chigaicn & a1 the balance
shesat daie,

Eawvimiue récogribien
Resmaresa from the mile of good s ksecogrised when al frae ) fobow ng condiiicns ae saikfied

(=0 the Comparg has manstemad 1o the buwar e significant risks and rewand s o rara hip of the goos;
(g whea Coamileirsy FRCans Nesdtned? COATIn ing managetial nvnksa meang nothe deones s ually sescciaied with
cwnership non effective contral caer the good s sk,

() the amodint of revends can be messured raliably,

] it s prohahie that the stnncmis benelfis asscciaied with 1he pea ressacthor vl | o no The Com paimg: ancd

el the coglg i £ i Eee inouamed i ses el off Thee TLAMESaTaE N T 08 MRl e I"F'ilhl_r.

s of a ransaction imenking the sndering of wnicas k& swiognised when the outoeme of sich
rarsatons can he measuned scliably. 'Whend a Tansaction imoking e rendeiing of sendces B
amribinabla o wreerd pevinds, wvenue k recoonkad ineach perind by relerence 1o the percantane of
complien of the marsacton o the alanoe sheet dane of thal panicd. The piRcome of & IMrGacTicon fan
b miparsaed el bl whien all fowr () ol ipeing conditions ane satisfied

ol thee armecdim of raweriie Can be mees isedl ralatiks
it it s prohabie thar the sconomic benetins asms et wath the marsaction will fors i e © CATITREY,

(i che perceniage of complecion of the Iensaciion af 1ha balinoe sheer dabe can b measunad sediably;
A

i ohe costs incwmed e the rarsacton and the costs e complle the Iensacion can be messissd
g ay

Inerest income K aconied an a time Bask, by ssference 10 the prindpal cunsanding and a8 the applicabde
imierad raia

Fersign currening

The Company appies 1he method of scpding foreign eschange difieences i accondance wath
WInamess ACCouming Standard Moo 10 WAS MDD Effacs of chanoggs in fomign eschange ranes”
Kocorcinoly, rarsactions aigng in fomign cusencizs AR mansdaed a1 achange e sding A the
rrareacrion dae, The halarcas ol mareian Tams dencimenaisd N foresgn curencess @8 o the kalance
shiest daba awe eirarskaied ai the echange mies on te same date. Eschange o ences arking fiom the
rrarskaicn of thesa acomints ane secogrisad in the income saement. Linreakad echange gains & at 1he
bl ance shiset cans a1 rod Tresned s pan of disimbrable mofi s shenehckdes
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4 SUMMARY OF SIGNIFICANT ACCOUNTING POLICES (Continusd)
Bew renwing Costi

Boiersding ofels aie ecnoniiad in the inoome slasmeng n the ywar whin incumed unkss ey ae
capimisd in arcorlancs with YWeoramese Accoiiming Standasd Mecls "Bomordng oosiy, Boomsdingly,
boirraing costs diractly attibanable to the acquisiion, congsuction of production of quakfying acsets,
which am amets thar necessanly ke a sutstanial panicd of 1ime 1o gt rmady For their intendied uee of
sake, ase ackiied 10 the cost of thme assais, undl such dime & ohe aswais are subdandaly ready for thed
imended wee o ke, Irrsssmang income aamed on the empeiany nvesment ol specils homossings
e nairag 1hear eopanadivug on guakfeing assats b deducted from the cost of thise stk

For speciic boncrsings for 1the purpme of comsnection of fised asets and imsesIment propemies,
boAToving Sosis e capital Ged faen wWian Tha SorGInechion perod B undar 12 months Crher bomosing
CORIE Ak red g niFed in the Necems Sanemen | atan Fcuamsd

Tanalicn

I MeCCaT T S e eSS thie mam of o7 e cuirmenddy perande and thefermed race

Tha teee cumenitly pagable k& besed on Goable profic for the year. Tasabks prodic difiars Bom ren prodt &
repornedl in the incoms siaiemenl becare kB eachdes ems ol inoome OoF spense Thatl as asshle o
ol bl b heet peais and i SLETe T s Ridas e that A e Teabde o dediciibds.

Cefersed 1 b recnoniad on ggnificant difeences betwaen Camdng amounts o asers and Babiites in
dré financial statermans and the comegponding tax beses wepd in the compuacnn of ekl profic and @
acooaanied fon wsing balance sreet liabilty methad Defaned e labiltes ae generally recognised for al
ooy difesenoes and defaned 120 aswis ane weoog nised s dre etend that it s probabks That Teeakbde
profic will be awsilable againg which deductible tem porary differences can be utiisad

Cefermed rax B cakulned an the e @ies than ang mepactad 10 apply in tha perind when the Babiiy &
setmled o the wsset reakiad Defaned e b charged o creciied o profit o loss, escapt witean it relabas oo
ivems changiend or crackied i recyly 10 pouicy, in which case the defermed e b aka dealt with in eouicg

Ceferred 13 assets and liabifes as ofser when tham is a legally enforceabla right o ser off cumem Ta
asets agairsl ournang wae Mahilines and when 1hey wlate 1o nocms mees eied by the same e aithaoniny
arad Tha Compard inbands oo paimke it curmand e asecs and kahilines on a net hafs

Tra densrminanon of the 1 i.'l.l'l'l’l'l'.l_u' |:|Fl:|||:||'l-F' 5 haseil on the curmem irfarpsedainn ol 15 l"u'-"gllil'il'l"ﬂ.
Hersawer, 1haga F'gliiﬁ-\.'l'ri AR SubgeT o perkocic warianien and) the rdiimaie delenminatien Gegs nck on

tFe e s of 1he g ssthoniies” examinations

Caher 1eess are pakd in aocordansa wath thae rll-?l.'-?lil'lg e bies in heinam
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Financial statements
For the year ended 31 December 2015

L. CHSH
31/12/2015 31/12/2014
VND VND
Cash on hand 1,556,185,710 2,769,552,080
Demand deposit (i) 54,907,530,729 11,457,760,350
56,463,716,439 14,227,312,430
TRADEEECENVAEBLES
31/12/2015 31/12/2014
VND VND
Desipro Pte. Ltd. (Promiles SNC) 68,915,900,409 32,251,529,944
Asmara International Limited 68,126,980,578 10,432,634,211
Wishbone Co., Ltd. 25,058,788,331 1,539,157,122
Other customers 73,088,232,868 104,876,223,894
Receivables fromrelated parties are presented 18,787,283,307 15,541,998,061
in Note 31 - Related party transactions and
balances
253,977,185,493 164,641,543,232
OTHER SHORT-TERM EECENVABLES
31/12/2015 31/12/2014
VND VND
- Import - export tax paid temporarily 2,917,404,660 4,517,883,965
- Receivables from insurance agencies (i) 2,718,499,816 3,333,294,801
- Clearance compensation - Phu Binh (ii) 1,833,990,486 1,833,990,486
- VAT paid temporarily - 517,775,298
- Short-term mortages, deposits and collateral 2,519,457,602 3,629,642,857
- Advances 1,609,702,660 1,286,824,171
- Others 2,039,089,789 1,507,577,910
13,638,145,013 16,626,989.,488
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Financial statements

E. B4l DEATS
31/12/2015 31/12/2014
Recoverable Recoverable
Cost amount Overdue days Cost amount Overdue days
VND VND VND VND VND VND
Debt receivable and loans impared 5,378,809,571 48,685,435 6,126,137,151 591,093,344
The Childrens Place - Disney Store  1,476,984,012 - More than 3 years 1,476,984,012 - More than 3 years
Gama OB 1,103,895,250 - More than 3 years 1,103,895,250 - More than 3 years
Steve & Berrys 653,562,659 - More than 3 years 653,562,659 - More than 3 years
Buda Bean 599,415,428 - More than 3 years 599,415,428 - More than 3 years
Resources Viet Nam Corporation 593,781,199 - More than 3 years 593,781,199 - More than 3 years
Other payees 951,171,023 48,685,435 More than 2 years 1,698498,603 591,093,344 More than 1 year
9. IMYENTORES
31/12/2015 31/12/2014
Gia goc Du phong Gia gbc Du phong
VND VND VND VND
Goods in transit 33,218,985,917 - 24.217,805,238 -
Raw materials 138,437,637,516 - 137,292,536,983 -
Tools and supplies 1,124,475,795 - 1,921,872,033 -
Work in progress 43,547,030,284 - 42,322,490,065 -
Finished goods 135,702,576,683 (3,751,468,122) 122,081,573,996 (3,038,439,821)
Total 352,030,706,195 (3,751,468,122) 327,836,278,315 (3,038,439,821)
h [ FEEPAID EXFENSE
31/12/2015 31/12/2014
VND VND
a) Short-term
Tools and supplies 4,791,163,522 4,267,975,798
Property insurance expenses 1,643,353,436 1,104,592,289
Other expenses 2,489,299,070 869,394,182
8,923,816,028 6,241,962,269

a) Long-term

Tools and supplies

Fixed assets repair

Other long-term prepaid expenses

15,386,504,186
2,963,692,903
1,814,372,076

9,645,421,666
2,525,177,282
753,796,909

20,164,569,165

12,924,395,857
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=
11 IMCREASES, DECREASES IN TANGIBELE FIKED A55ETS
Buildings and Machinery and Office 9
structures equipment Motor vehicles equipment Others Total =
VND VND VND VND VND <Z_uq|rm
COST 5
As at 01/01/2015 416,536,420,013 332,041,450,147 11,681,874,428  4,008,298,096 258,918,863  764,526,961,5 Gm/
Transfer from construction in progress 71,181,032,566 50,138,634,698 - - - _Nﬁm_o“mmﬂmim
Purchases 17,907,999,283 98,775,810,567 7,099,885,341 62,039,419 1,691,741,307 _Nm“mwﬂﬁmb:%
Reclassification (468,981,818) 905,333,818 - - (436,352,000) -&
.- O
Additions due to repurchases of finance ) 14,670.232.378 ) ) ) 14,670.232,378 w
lease assets O
Disposals - (2,515,444,968) (1,196,363,644) - - (3,711,808,612)
Reclassification to construction in progress (i) (16,891,538,572) - - - - (16,891,538,572)
Other decrease (483,441,041) - - - - (483,441,041)
As at31/12/2015 487,781,490,431 494,016,016,640 17,585,396,125  4,070,337,515 1,514,308,170 1,004,967,548,881
ACCUMULATED DEPRECIATION
As at 01/01/2015 72,909,885,989 172,605,867,851 7,549,264,102 2,647,173,739 182,147,983  255,894,339,664
Charge for the year 16,814,514,821 40,705,968,289 1,698,219,003 417,555,774 123,501,976 59,759,759,863
Additi t h ffi
dditions due to repurchases of finance i 6.056.202,434 i i i 6.056.202,434
lease assets
Disposals - (2,453,443,801) (659,837,446) - - (3,113,281,247)
Reclassification to construction in progress (i) (335,054,080) - - - - (335,054,080)
Other decrease (63,367,314) - - - - (63,367,314)
As at31/12/2015 89,325,979,416 216,914,594,773 8,587,645,659  3,064,729,513 305,649,959  318,198,599,320
NET BOOK VALUE S
As at31/12/2015 398,455,511,015 277,101,421,867 8,997,750,466 1,005,608,002 1,208,658,211 686,768,949,5 lm
As at31/12/2014 343,626,534,024 159,435,582,296 4,132,610,326 1,361,124,357 76,770,880  508,632,621,88375
rets 1T 1 SINETIHES a5 11 i § Tl | T Thai M 14 t 1 17 if o Iry 1 |.“_.|._
<
0
4
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11 IMCREASES, DECREASES |M TANGIHLE FIXED ASSETS (Cantinused|

FORM B 09-DN

1% IMCREASES, DECREASES |M FINAMNCE LEASE ASSETS
Machinery and
equipment Total
VND VND
COST
As at 01/01/2015 27,515,446,125 27,515,446,125

Transfer to tangible fixed assets due to repurchases

during the year

As at31/12/2015
ACCUMULATED DEPRECIATION
As at 01/01/2015

Charge for the year

(14,621,381,818)

(14,621,381,818)

Transfer to tangible fixed assets due to repurchases

during the year
As at31/12/2015
NET BOOK VALUE

As at31/12/2015
As at31/12/2014

1% IMCREASES, DECREASES IM IMTANGIELE &ASSETS

12,894,064,307 12,894,064,307
8,650,069,457 8,650,069.,457
1,948.448,905 1,948,448,905
(6,056,202,434) (6,056,202,434)
4,542.315,928 4,542,315,928
8,351,748,379 8,351,748,379
18,865,376,668 18,865,376,668
t

Land use rights Computer
software Total
VND VND VND

COST

As at 01/01/2015 35,218,083,167 10,415,865,292  45,633,948,459

Addition - 805,250,000 805,250,000

As at31/12/2015 35,218,083,167 11,221,115,292  46,439,198,459

ACCUMULATED AMORTISATION

As at 01/01/2015 - 5,385,677,542 5,385,677,542

Charge for the year - 1,614,848,674 1,614,848,674

As at31/12/2015 - 7,000,526,216 7,000,526,216

NET BOOK VALUE

As at 31/12/2015 35,218,083,167 4,220,589,076  39,438,672,243
35,218,083,167 5,030,187,750  40,248,270,917

As at31/12/2014

14 COMSTEUCTION N FROGARESS
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31/12/2015 31/12/2014
VND VND
Long-term construction in progress 157,323,660,200 74,311,276,591
- Acquisition 5,032,874,051 -
- Construction 152,290,786,149 74,311,276,591
In which
- TNG Fashion Center Project 57,074,069,372 3,481,818
- TNG Dai Tu Factory 51,408,289,340 43,040,449,923
- TNG Phu Luong Factory 30,437,399,362 24.,428,658,283
- Phu Binh Project 11,044,878,494 843,000,000
- Others 7,359,023,632 5,995,686,567
Total 157,323,660,200 74,311,276,591
1k LONG-TERM FINAKCLAL INYESTMENTS
31/12/2015 31/12/2014
Cost Provision Cost Provision
VND VND VND VND
a) Investment in associates 4,271,150,000 (4,271,150,000) 4,271,150,000 (771,150,000)

Bac Thai Electric Construction 771,150,000 (771,150,000 771,150,000  (771,150,000)

Company (i)
TNG Fashion Joint Stock Company (i)  3,500,000,000 (3,500,000,000) 3,500,000,000 -
b) Investment in other entities - - 1,300,000,000 -

Vietnam Textile Garment logistics
Joint Stock Company (ii) - - 1,300,000,000 -

Place of Proportion Proportion of
incorporation of ownership voting power
Name of associate and operation interest (%) held (%) Principal activities

Bac Thai Electric

Construction Joint Stock Thai Nguyen 49 49 Electric construction
Company

TNG Fashion Joint Stock Thai Nguyen 35 35 Fashmn products
Company trading

[ TAKES &REOTHER PAYAELES TO THE STATE EULDHGET
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Ttems 31/12/2014 Movement in the year 31/12/2015
Amount payable Amount paid
VND VND VND VND

Corporate income tax 2,121,484,491 16,730,373,774 13,388,380,577 5,463,477,688
Other taxes 1,027,302,022 5,228,544,482 5,778,251,708 477,594,796
Personal income tax 544,628,577 2,819,932,225 2,958,286,080 406,274,722
Other taxes 482,673,445 2,408,612,257 2,819,965,628 71,320,074
Total 3,148,786,513 21,958,918,256 19,166,632,285 5,941,072,484

17 SHORT-TERMY LA NS AMD OBELIGATIONS UNMDER FINANCE LEASES

31122014 Tnthe year 31122015
Items
Amount Amount abe TO be Increases Decreases Amount Amount abe fo be
paid off paid off
VND VND VND VD VND VD
Short-term loans 546199489103 546,199489103 1616396758565 1594435114260 568161133408  568,161,133408
Curtent pottion of long-termloans 67961614517 67961614517 M908800  T80401237 95661002080 95661062080
Currnt. porton of long-term 4036615300 4036615300 2.907.226,020 4036615300 290722600 2907226000
obligations under finance leases
Total 618,197.718920 618,197.718920 1,719.283833385 1,670.752,130.797  666.729421.508 666,729.421,508

Catails ol share-tesm leasd aeed ablgaticons wadar linarce ke am as followes:

31/12/2015 31/12/2014
VND VND
Short-term loans 568,161,133,408 546,199,489,103
Vietnam Joint St.ock Commercial Ba'mk for Industry 230,240.162.971 280,745.957.641
and Trade - Thai Nguyen Branch (1)
Joint Stock Commercial Bank for Investment and
Development of Vietnam - Thai Nguyen Branch (ii) 331,541,889,028 256,461,931,462
Joint Stock Commercial Bank for Foreign Trade of ) 8.162,550,000

Vietnam - Thai Nguyen Branch

Military C ial Joint Stock Bank - Thai
ilitary Commmercial Joint Stock Ban ai 5.778.031,409 i

Nguyen Branch (iii)
Others (iv) 601,050,000 829,050,000
Current portion of long-term loans 95,661,062,080 67,961,614,517
Joint Stock Commercial Bank for Investment and
Development of Vietnam - Thai Nguyen Branch 46,198,938,795 38,538,274,085
Vietnam Joint Stock Commercial Bank for Industry
and Trade - Thai Nguyen Branch 29,557,567,429 12,000,000,000
Viet Textil t Fi int Stock

ietnam Textile and Garment Finance Joint Stoc i 1.860,000,000
Company
Joint Stock Commercial Bank for Foreign Trade of 13.554.400.000 12.944.518.992
Vietnam - Thai Nguyen Branch IR TR
Military Commercial Joint Stock Bank - Thai 6.350,155.856 2,618.821,440
Nguven Branch
Current portion of long-term obligations under 2.907.226,020 4,036,615,300
finance leases

666,729,421,508 618,197,718,920

17. SHORT-TERM LO&NS AND OBLIGATIONS UNDER FINANCE LEASES (Cantinuad]
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&

&

dl Shamesm laare om Wetnam Joad Soock Commencial Eank dor Iy and Trade - Thai Hoprsn
Branch under Cred i Contract daedd 31 Juby 3015 wath chea cred i ik ol WK $00 Bilien nc kiding kans im
WG andd LD, The oan beers: inneiest of H.5% pee anream fod Wi amnoiing arad 336 per anram o LSD
avourd. The bbam & secumed by msers inchiding indisirial sewing machines and office equiprman,
b Bcbinicrs and mracTunas aifad had o the land ared bnd use vighis of the omice of the Compaimy; 4 Jutomaiic
emifpadery machirey, biukdings and snciees axached @ the land in fone B - Song Cong Teci el
Tong, cirodaad onodk and woakabkes arkdng from 1he poonomis contact of the Compary Snanced by
Watnam kaint Sinck Com mercial Bank o indisy and Trade, TV watal valis of the coliaiaad is VR 3634
o] )]

i Shamoarm inan fom Joint Soock Commaicial Bank: fof imesmment and Dvsslopment of Yiammam - Thai
Mogusen Branch under Cradit ConqEer dansd 0F Adigeer 2005 wath 3 masdmiim sreckn Emil (o sham-ssom
loars, of WND &00 bilien Grcluding oans in VRO and forign cunencies eaukaient, the balance of LT
escpgl for mongeage and guasamss balances), imfawst ralkes ane denermined in pach disbursement. Thi
koan bk sacuiked e colabaal and pledged asecs of bomoasaarn The Bal depos it acooiim balanoe in VN anid
frragh oumency af tha bamk and ar other osedic indinmions Thea tral wale of the collaberal is WHD 2356
bilien

{161 Snormnerm koan from Miicary Commascial boing Simpck Bank J8E7 - Thai Bgusen Branch undar Crschi
Cominaet dared 21 Aigent J005 sith the ceal i Bmil of VD 100 Blen. S abds nieest rae & speciling
fizr gaa b csbiisamani. Cod bnaral For o Comipanys obdigations undar this loan conimac) inchiides

Tha mazimiim alanoe of ungacisd oan sl neg 00 WD 30 RdEGn The masdmiim biakemns oF iean
seoured by Expoat Latier ol Cradin [LT1 i YMD A0 Blcn. The semaining habnce of oed i koam B seouansd by
gapT Bdkunder L pasment mathad

Fnancimg rato and gk on collneral a5 Expon et of Cradit LTI andior espoet dodumants
shimiidaied Iy ME

{iwl Shheer shors-neim Inans from office s and Py ees with infa st et appdcabes &6 olines O e
aradimi For cerrered loares and 58 per snnom for 3omponh anch& crcrah lmans

LONG-TERM LOANS &RID DSl FEATIONS LMD ES AINAMCE LEASES

31/12/2014 In the year 31/12/2015
It
ems Amount Amount able to be Increase Decrease Amount Amount able to be
paid off paid off
VND VND VND VND VND VND
Long-termloans 250458373554 250458373554 197308,176,740  80.826,608,707 366939941587  366,939,941,587
Long-term obligations under 9212538830  9212,538,830 - 4036615300 517593530 5175923530
finance leases
Total 259,670,912,384 259670912384 197,308,176,740 84,863,224,007  372,115865,117 372,115865,117
In which:
Amount due forsettlement 7, 999 579 877 98,568,288,100
within 12 months
Amount due forsettlement 0 05, o) 557 273,547.577,017

after 12 months

LONG- TERM LOWKS SRNEOELIGATESNS UNDER FIRANCE LEASE |Conlinued]
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Dwtails of kafmg-temm leas aead abligations widsr linesds ks an as follows:

31/12/2015 31/12/2014
VND VND
Long-term loans
Joint Stock Commercial Bank for Investment and
79,564,940,060 96,953,081,345
Development of Vietnam - Thai Nguyen Branch (i)
Vietnam Textile and Garment Finance Joint Stock ) 6.025,000,000
Company
Vietnam Joint Stock Commercial Bank for Industry
232,833,708,190 90,105,906,681
and Trade - Thai Nguyen Branch (ii)
Joint Stock Commercial Bank for Foreign Trade of
32,886,000,000 44,786,518,992
Vietnam - Thai Nguyen Branch (iii)
Military C ial Joint Stock Bank - Thai N
Aty -ommeteial Jofit Stock Banie - Thal Reuyen 20,722,929,701 10,475,266,536
Branch (iv)
Other long-term loans (v) 932,363,636 2,112,600,000
Long-term finance leases (vi) 5,175,923,530 9,212,538,830
372,115,865,117 259,670,912,384

il Lizsn brom oant Shock Commesinial Sk fod irsestimist and Dyrsstopamsnt of Wsinam - Thal Mogirssn
Edara by e

Crada Conract cided 22 Febtruany 2011 ared amesnichrs i fer Osed i Comiacrs dated 30 4ieciist 2011 with
il e o WREER T8 Bl on sirnin & pears B B oonmnectien of the Comgary®s THG Plha Binh Faciony
Thes Bean Essans nbawest pries of 1055 per s o smoeant in YRS Gecljusiad on @ semibarnial bsskd and
of &L.5% e anim ey ameeat in LS00 The Cormpedty' M mleded (5 Mechireary, squ imeanm, sehinkes,
Baibfirags and smicnungs (see Moos 11] whech ana ool beerals for shan-peim iRan undiey Ciedin Conimacy Ko
G SR SHOTD daned 11 May 2005 and mingagead lErad and unlsied shams of the Comngsaimys
managermen, The edad valus of ol Beaed EWHD 4610 Bilcn

Thez el Condract daked 3 Decemibar J00E with csed it Emic ol WRIG 112 Billien, Bar ot asseading BIGE
of ofed PEpecT s il imdsmend and RS oF actiial meesimienn AT eacliskes] Mod irressimeenn anil
conmriction of THG Fashion Cantar Fropacs of TG Irsemman: and Trading laint Sinck Compars The
cdreftl imeresr e applicable o the lan & 105% per anmuim and adpised geeny © momhe. The
Cormparg s aesets o] Teoms Thee boan, braliding 5. machi iy and ecpiipment ol the Project vath nofal
waliie OF WH D 180504 5illion 10w e Tha loan

L] Lesan s e Comimiercial Joinn Sock Warmam Bank ko mdisdng and Trads - Thai kg irsen Eranch unde

Crern ©onneeast daved 11 Morssm bt J10149 oA1h oredd i Bk o W0 29 Bikan, The e [apsss B i ifals
jargrmaant; fod machi ie a nd sl ipment mponed for Comion prpdican knes of gammang Renones kcaied in
Fione B, 3orag Cong indisiiad Joma Ths miaest rane i5 11% pav annum e keans in VHD and 45% B
andtiim fed ang in U and afjusimd monthdy ak seeciliad in each oan cossanang. The oan B seaimmd by
ool e ek andker Wioitoeage Conteact dabed 05 Febaaany S5, acoondincly. s ool Bl b The ok Somiom
producsien ins aouipped in Cotion Banch kcaied in Zore B Song Cong indisimial Jone wath the eocal
walie of WD 4 LE hilkon

18 LOKG-TERM LOAKS SND OBELIGATIING UNDER FINANCE LEASES (Canlinusd)
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(0 Loans fom Commencial Joind Sinck Wetnam Bark for Indusirg and Trade - Thai Moy n Branch unde
i cantirasac)

Cradhit Coresact dared 23 Angust 71114 with tha amoun of VKD 130 hillion. The oam purpose i m sk
ghgible expenses under tha Projedt for production and irsesimant Capacioy imprrssment of THG Dai Tu
Garment Factony. The imerest mbe s 11% per annums ko kans in WHD and 75 per anrem for kans in LISD
and shal be adjueind monthly, The oan B seriid by codarmak under Mongage CongEer darad 10 Jusy
Hid,

Credin Canirac dated 26 Dacember 371114 with tha amount oof YRIZ 10 hilkon, The koan purposs is 1o seie
e flighde irawmam oen o he Compary's PR on Squipmant BElem impecsamen and
NS imvesiment upg e The oo imiera s B HLY % and shall be adfisiad monihil, The oan i
spoured by oollanarals under Kiomgage Conimet dasd TR Mmsem ber 2014 'with the eal sl of WD 15
2] Py

Cradit Conimacy dated 06 Cetpher 201 7 with the amount of VD 40 biion The loan purpee & indest in
refurbishing and uporading primany consonction wirks of the Comparg. Tha inan imeness is 15% par

arnum and shal be adjused every momh The kan & secused by & rsets krmed from the oan a5
codlabaral with the tonal wabus of VRO A% hilion

Cred e comract darad 07 Fabeuary 2013 with the amount of VND 40 blion Tha koan puepcss is 10 sattke
tra ool of Prese || of the Company's Irogedt on eUIRMEnT fpam improvamant and corsmictan
imsesiment upgiade. The knan imened & 19% per annum and shal be adiusied avery month. Tha oan i
spournpd by all assais Foemsad from the kean s oollaierad with the nal valoe of VRO 85 hillion

Cradin Comimact daned 31 Dacember X015 with o Sl Bt o WG 44 hillion, Tha I0an pipess B D
semike Th reasonatle, clgible and kegal irsesiment cosss of 1he Dompany’s pIDERCT ON ROLDMENE sy5iem
imgrcss mesnt ared consmictian iremmeang upa e, The ko imbeiest B 105% and shall be adiiserd
manihly, The lnan & seoured By ol consmnection wnirks, machineries and popiipmen, moals and suppdies
(s hafing consruction wiks for THEG Pru Binh facories] balonging o the imsesiment pecect. Totalvalis
of collaneral under Mongane Contact and Momoege saliation mingmes dabed 31 December 2015 is WHD
e ] Lt

i) Loans fem boing Soock Commencial Bani for Fonaign Teade of Wistnam - Thai Mgipen Branch under two
cred i comacts as fol ey

Cinedin Coimat dansd 73 Hiowwmber 2012 with 1he e amgund in VR acpirsskent o LSD 255430 and
VR 1381455410, The kan papes i 10 eimiuss tha reascnable, eicibie and Bgal capenses of the
Fiapc on invesiment in machinery ared aquipment for THIG Song Cong and THG Phes Binh Fackries of
wibiC h this Coimigand acts 28 tha irrsesinl. Tha imenesn i is 108 per anmum or koans in VRO ared 4.5% per
annum for ieang in LED and shal be adused 3 months The koan k secused By asssts fommed fom equiny
capital and The oank, incheling machiery @l eTjuipmen Eeienoing o 1he Fropct o vesiment n
maching ry andl e uipmam for THG Song Cong and THG Phu Binh Bcioies

Cradin Comirat dated #1 Apdd 2014 with ohe San amoean in WD soguiaakem e A0 1596052 1R bt mi
aecending 0% of the value el uding VAT, F applicable] of machinery and equipment. The oan puposs
is o sete dnchiding the wum of pouity capial spent in escess of the e as commipment] the
reascnabks, boal and akginle aspeninat ol ohea FTERCT Ofl INAVEIMETE N mashinery i &0 i pms in 2004
of wihich the Comgany acts & the imsesion. Tha oument infawest raie & 1088 per anmum forkarns in YRG and
4 55 per annum ior oans in LD and shall b adpsied 3 maonths. Tha loan s seoiiad Iy all machirery anid
equipman; belonging 1o tha Prcjecy on invesiment in machimery and equipment in 2014 of which 1he
COAmi [y scns Ak the invesnnr under Mongage Conimact datad 27 Sl 371714

490 Financial report Customers pay our salaries!  www.tng.vn



TNG INVESTMENT AND TRADING JOINT STOCK COMPANY

No. 160, Minh Cau Street, Thai Nguyen City Financial statements
Thai Nguyen Province, S.R. Vietnam For the year ended 31 December 2015
NOTES TO THE FINANCIAL STATEMENTS (Continued) FORM B 09-DN

These notes are an integral part of and should be read in conjunction with the accompanying financial statements

15 LORG-TERM LOEKS SND ORLIGATIONS UNHDER FINANCE LEASES (Cantinuad )
vl boan from Milcary Comeraicial loint Sinck Bank (ME7 - Thas Mg usen Branch

Loan teom Milan Commerial koing 5300 Hank (WET - Thal Hgirssn Bianch under Cssd i Conseact daneid
I Sepiember 2004 with thi Cied i limit of LSD 6575090 and YR 3195 TATHIA The Dan purgcss b e
pay LA undar the plan 10 opan LT besed on the contrect of impon of gament machinery, squspmsnt
arn PApTesdTl fof pruns s Of Bodal Qoads i the peniacl Indases1 &aie i detenminsd in aach osedi e
undeT The Equilabion on intsiest e oF the Bk Bom Time o 1ime, Thi koan & scunsd By ganmsd
et rea 1y a recd e e Femmeedd Iroam ko Thea podal estimaiad vk of coliaiarak: is YRET 24,709 hillicn

Loaan deoim Silany Comimeicial kodrg 5ok Bank (WET - Thai Hgingen Eranch uniler Cradit Comimect caned
3T Rilky 3015 wiith the Crdie Bmic of WD 7,161 5400 The 0N pUIpoes B DO Rinancs a il i peam
imreesimeeni for ganetaines, The lnan bears a pralereniial feed imerast mba of %059 par anerem for ghea fiss 12
imz e fnoim e dade of dehusameang. Anat a pevind of appking nsterarnial inberesn @ie, the mhasst am
wal be adjisned an a monthly bads The an is sciikd By odllbbemds inchiiching af machirany and
SO prmeant Formiedd i shed Finine cwemed e THG acoommding o Mennage Canteact dated 37 luly 5115 Soia
walibe OF Collerals BEYHDED Dilion

£l Db i'.-l'l-\._'| LA bsares e e s and amifdirsses bor 'n'ni'l'hl'lg iai tad ackbiinen of thi © CATIATR a1 1 e
= A - e e Ly T

el Loneg o ehkgaricns wunder linanse Bases represang labdies under Finance Lease Comimcns dacsd 015
lire 2013 wdth Asia Commerial Bank Lessing Company Limmdied and Finante Lease Doniract daned 13
Cextamizeat M1 3 with Chaleass neranional Leasing Compaimy Liminsd. These lzans hawe a reem fiom 2 ne
5 yaars from the sgning daie of elevant comact, the INenes rbe is spaciied from ms oo tima

Long-term loans are repayable as follows:

31/12/2015 31/12/2014

VND VND

On demand or within one year 98,568,288,100 71,998,229,817
In the second year 92,451,123,266 82,446,552,905
In the third to the fifth years inclusive 181,096,453,751 89,120,222,981
After five years - 16,105,906,681

372,115,865,117 259,670,912,384

Less: Amount due for settlement within 12 months 98,568,288,100 71,998,229,817
(shown under current liabilities)

Amount due for settlement after 12 months 273,547,577,017 187,672,682,567
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bk NER'S BOUITY W
Mlesprsant N cavsr s gl
—
Q
Owner's Sh . Other shareholders' Inves tment and Financial Oth Retained Totdl Wa
contributed capital are premium capital development funds reserve fund erreserves earnings s
VND VND VND VND VND VND VND VND %
As at01/01/2014 134,613,250,000 29,908,861,362 54,994,591 18,155,757,704 6,389,745,613 5,430,252,426 16,998,260,214 211,551,121,910 W
Capital increases 28,266,210,000 - 2,125,000 - - - (28,268,335,000) - 0
7]
Profit for the year - - - - - - 53,158,319,157 53,158,319,15[ <
. .. O
w HM distributed from 2013 - - - 1,094,082,054  2,402,960,786 - (3,536,935.214) (39,891474) 7
1
|\
Fund temporarily distributed
in 2014 i) - - - - - - (2,500,000,000) (2,500,000,000)
Other decrease - (48,181,816) - - - - - (48,181,816)
As at31/12/2014 ted
:.muwi vear Presented  162,879,460,000  29,860,679,546 57,119,591  19,249,840,658 8,792,706,399 5430,252,426 35,851,309,157 262,121,367,777
Restated in accordance with
Circular 200/2014/TT-BTC i i i 8,792,706,399  (8,792,706,399) i i i
MMWNMW_»:S as at 162,879,460,000  29,860,679,546 57,119,591  28,042,547,057 - 5430252,426 35851,309,157 262,121,367,777
Capital increases (iv) 131,939,020,000 (245,454,541) - - - - (21,937,460,000) 109,756,105,459
Profit for the year - - - - - - 71,300,379,040 71,300,379,040
Dividend payment (ii) . . ; - . - (9,772,767,600) (9,772,767,600)
Fund distributed from 2014 . . ; 16,885,409,726 - 5182935916  (24,751281,557)  (2,682,935,919)
profit (i) -
Fund temporarily distributed .0-
in 2015 () . . . . . - (1,000,000,000) (1,000,000,000) 2
1 E S
Remuneration of Boards m.uw ) ) ) ) ) ) (1,640,960,000) (1,640,960,000) —
Management and Supervisors =
Other decrease - - (1,700,000) - - - - (1,700,000) M
)
As at31/12/2015 294,818,480,000 29,615,225,005 55,419,591 44,927,956,783 - 10,613,188,342 48,049,219,040 428,079,488,761 <
L
[
o))
4
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T DAWMER'S BQUITY (Contirwsad)

(] Acconting 10 Besalution Mo STV MO DHRCD of 315 Annual Geraal Mesting of Sharcholders
chded 12 Apedl 2015, s Compay demmitanmmd prodis o masamend and Desiopment Fiind, Cramed
Camitad Feseras Fund, and Bonis and Wetars Fund wath ohee amciins of WHOD 1REAS4T6, VHD
5185535916 and WHD 51833351 E, respecs kel i wwhich, The amoiint iempeiaiily dEmibaad w0 finds
in 2004 vear VRO 2500000000 the addionat amoant demitedsd oo e in thd sear was WD
2751731557

g Booorcing 10 Reschation Mo, S1001AMICHDID of A5 Annual Ceneva .'-Ip-nli'.g-:f Shawhakders

clared 17 Apal 3015, during 1he pear, thie Company has paid the diddend of the year 2014 in cash with the
armcdi i o W 309 M AL

{iil| Thea Company made tempoEny appmpraticn 10 Bons and welbae fund from pelic in 3005 with the
amount of VMO 100000000 under Fepliiion ko, 15EMHDOT daed 31 Ooimber A5 by tha Ecaid
of Management. The fnal decsion on 1he apprpiaion amound shall B made in 3015 Geneiad
Srareholders Meating

) Curing the pyear, the Company has successfully increasad chamar capital in accoidance with Fesoltion
R 47N AMG-EHE E: dansd 13 Apn 2014 Iy shame Bsuancs 50 ed i ing shassholders ar 1he o of 31
ard the thare isiance e Bmpdcses Sock Ohwnmitthin Program B2 Inckassd chaney cagitad In
acoondancg with Resohstion Mo S1I020ESMNC CHDC D daned 12 Apel 2015 by shae smance for the firg
ciaifiend payment In 2035 & o raic of 1051 and she shame isuance o edding shashoklers on the
spcond Time ar the i of 41, L 3 December 2005, thia resulrs of increase n chamar capial a5
[l PR
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Planned Implemented as at 31 December 2015
Amount Value Amount Value Differences  Note

Shares VND Shares VND VND
Issuing Plan
According to Resolution No. 247/2014/NQ-DHDCD dated 13 April 2014
Issuing shares to 4,935,819 49,358,190,000 4,935,804 49,358,040,000 (150,000) (a)
existing
shareholders at a
ratio of 3: 1
Employee stock 740,372 7,403,720,000 718,819 7,188,190,000 (215,530,000) (b)
ownership program
(ESOP)
Total 5,676,191 56,761,910,000 5,654,623 56,546,230,000 (215,680,000)

According to Resolution No. 510/2015/NQ-DHDCD dated 12 April 2015

First 2015 dividend 2,194,256 21,942,560,000 2,193,916 21,939,160,000 (3,400,000) (c)
payment in shares
at a ratio of 10:1

Issuing shares to 5,485,642 54,856,420,000 5,345,363 53,453,630,000  (1,402,790,000) (d)
existing

shareholders at a

ratio of 4: 1

Total 7,679,898  76,798,980,000 7,539,279 75,392,790,000 (1,406,190,000)
Total 13,356,089 133,560,890,000 13,193,902 131,939,020,000 (1,621,870,000)

b CAMTNER™S EQUNTY (Conl irrudd)

The use of mabilized capital Iroes tha cMering
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2014 b WHD 56,585 230000, In 3015, this amcaint was used 10 i pplemiant vaorking capaial for penchiction
and fusiness activivies of the Comparry in accondanse with the original punposs of offering

Increase in Chames cagilal

Sooonding 1o Resclutinn 5107301 5FHG EHECE! of 7115 Annual Ganeral Meaiing of Shamehokdarns darad 13
el 015 CResoliinicn 310, this Annual Geneval Messtirdg apmncesad this shares ani Bondk BRencs plan
incwank the Compary's Chaner Capial, inchaling: the Bsuanos of shases o dekting shawholdens ot the
ratho o 421 ke tonal plarrssd srraaing Bered on g ek is an the masiraim of VMO 54358 430000], 1hs
Issinee of corsanitke honds fo srakegic irreesios Hhe tmal plhnned amoun besed on parsake i the
medmism of VD 2000000000001 and the Bsuancd of sranas under Emplopes 510k Ownership Progam
(EXF] (thi i i il nea] srmasdint Based of por vakd B0 13714, 100000

Simultanecudy, tre Fesolinon 510 agreed 1o pay ofakaenck for 2005 a1 tra miimom of 15% - 200 ol
chaitar capital and authoiis tre Roand of Diacines 5o choos the form of paynand in cach o0 in shares
Then, tra Company's Board of Management hes issued Rapchuion Mo 1NOHEOT o 09 Septembar

MG o appirres the detailed phan of shane Resrces for che brsh divicde ned peremmeent for 2015 a1 2he e of
HLL, with the @apeceed rumebeest of adciiional Ssiande of 2194 250 chaes Bas mond deads in seotied O]
A
Shares
31/12/2015 31/12/2014
Number of common shares issued to the public 29,481,848 16,287,946
+ Common shares 29,481,848 16,287,946
Number of common shares in circulation 29,481,848 16,287,946
+ Common shares 29,481,848 16,287,946

& roomemin shake hees par sl of WHD 10000
i OFF BALANCE SHEET ITEWS

Forsign curmendmi:
31/12/2015 31/12/2014

United States Dollar (USD) 42,498 204,914
21 BUSINESS AND GEOGRAPHICAL SEGMENTS

Cendlaphical Secpmencs

Tha Comparey does nod hase any ope@iions cansde The emiiog of Wismam: manuGonnng and bisines
actritias of 1the Company ae mainly Camsd i ar Moo 160, Minh Cau 511, Tha Mogussn Cing, Thai
Fogran Pacrsncs,

Biitd resss e ik

Cuiting the year, the principal acthiies of tha Company ae manufaciuring and rading of gament product
for aeport and domestic sakes) Therefiom, the Company dnes NOM poesent Usiness seqmams Ravenie
and coi of les harse hean detaiked by rewen e and cost of goods sokd and @ nice endenad provided in
Moie 28 and Moie 35

I EEWENLUE FROM GODDDS SOLD SO SERVICES REMDESED
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Financial statements

2015 2014
VND VND
Sales of goods 1,411,346,469,253 911,691,147,056
Sales of processing services 512,593,544,596 465,542,754,543
1,923,940,013,849 1,377,233,901,599
Deductions
Sales rebates - 127,476,000
Net revenue from goods sold and services rendered 1,923,940,013,849 1,377,106,425,599
¥1 D0 T OF SALES
2015 2014
VND VND
Cost of goods sold 1,174,703,540,804 810,744,382,468
Cost of processing services 400,234,980,430 304,366,523,871
1,574,938,521,234 1,115,110,906,339
o) FECOUCTION OOGT BY MATURE
2015 2014
VND VND
Raw materials and consumables 900,011,709,000 638,626,345,316
Labour 621,927,152,765 490,721,659,588
Depreciation and amortisation 63,323,057,442 51,280,051,780
Out-sourced services 87,358,926,981 34,397,181,503
Other monetary expenses 100,350,362,817 73,914,680,789
1,772,971,209,005 1,288,939,918,976
L FIMAMCIAL IRCOME
2015 2014
VND VND
Bank and loan interest 403,208,382 45,965,603
Foreign exchange gain 17,929,269,852 3,156,756,151
18,332,478,234 3,202,721,754
35 FIMAMCIAL EXFEMSES
2015 2014
VND VND
Interest expense 56,842,066,988 62,545,522,299
Loss fromdisposal of investments 382,678,970 -
Foreign exchange loss 37,174,954,838 5,070,131,427
Prov1s10n for impairment of long-term financial 3,500,000,000 )
Investments
97,899,700,796 67,615,653,726
X7 OTHER INCOME
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2015 2014
VND VND
Proceeds fromdisposals of fixed assets 21,799,908 30,325,869
- Proceeds from disposals of fixed assets 620,327,273 692,727,274
- Residual value of fixed assets disposed and other (598,527,365) (662,401,405)

expenses from disposals of fixed assets

Other incomes

1,769,714,546

1,689,466,105

Other expenses

1,791,514,454 1,719,791,974
7,886,828 247,231,934
7,886,828 247,231,934

Profit from other activities

CURRENT COEFORATE INCOME TAK EXPEMSES

Profit before tax

Adjustments for taxable income
Less: Non-taxable income

Add back: Non-deductible expenses
Assessable income

Taxrate

Corporate income tax

Increase due to tax settlement

Less: Cost for female labour

Current corporate income tax

EASIKC EARMIMGS FER SHARE

Net profit after corporate income tax (VND)

Distributed bonus and welfare funds under Resolution
of General Shareholders' Meeting and the Board of
Management (VND)

Profit attributable to ordinary equity holders (VIND)

Weighted average number of ordinary shares in
circulation outstanding in the year (shares)

Basic earnings per share (VND/ Share)

1,783,627,626

1,472,560,040

2015 2014

VND VND
88,030,752,814 64,328,896,617
385,748,030 242,307,524
385,748,030 242,307,524

88,416,500,844
15%, 20% and 22%
17,027,073,774

(296,700,000)

64,571,204,141
7,5%, 20% and 22%
10,898,678,558
550,898,902
(279,000,000)

16,730,373,774

11,170,577,460

2015 2014
Restated (*)
71,300,379,040 53,158,319,157

(1,000,000,000)

(5,182,935,915)

70,300,379,040 47,975,383,242
23,546,937 16,287,946
2,986 2,945
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
These notes are an integral part of and should be read in conjunction with the accompanying financial statements

E1a 1 FINANCIAL INSTRUMENTS

Capital risk sdnagemian

Loans and obligations under finance leases

Less: Cash
Net debt

Equity
Net debt to equity ratio

n FIMANCIAL IKGTRUMENTS [Conlinused |

Signilice? accaunting pabcies

Catdgera of inasial inslruments

FORM B 09-DN

fat [} = o il i [ i =1 [=
i i He AN 2,
18] T
31/12/2015 31/12/2014
VND VND
940,276,998,525 805,870,401,487
56,463,716,439 14,227,312,430
883,813,282,086 791,643,089,057
428,079,488,761 262,121,367,777
2.06 3.02
1 L S ok 1
1k i oseil !
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TNG INVESTMENT AND TRADING JOINT STOCK COMPANY
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
These notes are an integral part of and should be read in conjunction with the accompanying financial statements

Financial assets

Cash

Trade and other receivables
Long-term investments
Other financial assets

Total

Financial liabilities

Borrowings
Trade and other payables

Accruals

Financial lease obligations

Total

Financial risk management abciie

FORM B 09-DN

Carrying amounts

31/12/2015 31/12/2014
VND VND
56,463,716,439 14,227,312,430
239,643,663,735 168,983,031,399
- 1,300,000,000
473,684,063 4,256,515,229
296,581,064,237 188,766,859,058
935,101,074,995 796,657,862,657

198,133,696,303

77,023,783,034

3,364,182,905 9,261,857,381
5,175,923,530 9,212,538,830
1,141,774,877,733 892,156,041,902
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kil FIMAMCIAL INSTRUMERNTS [Conlimused |

kit riak

Thes Coamipady s ACTRATEES S8 [osE i |'|'l1'|l|i:| 10 Thes riand &l 1 ks i i.'h.'-'-;n:-:. m |f'l'|'-"llEl1 TUTRTY |='.l.|'|'|'l1|:|-='
TS, BT L ralah and prces

T3 ATy Choed M |'|lF1'|n.:|l= Thess: rik PTaaLinas [0 (15 s s men thal ore ooen il r-:-.'I-;-rug |-|'|I-|'-"IIE"
Fl:’hil'l._'F' risk, imeered e sl oF peicE sk l'I'llEﬂl Ewa |'||:||'|l=l than thar inCirsd Do markal ek o
Mt in |-.'I'I=IEI1 i=l.'|'|.:ll'!E|'-| s, InGETe Eeh and pEeces in the fupure

FTTT AT Tk T T

Thea Coamipaand Uindanakes OsTan [ranaacTions denami naied in orsgn CUTNSTIE g Don Rapaanily, Sl s
wsarhange @i fuciuanions aise

The carrying amounis of the Company's omign cumency denaminaned monaiany asess and monecan
lahinies an tre and of 1he wear ase as ol lows

Liabilities Assets
31/12/2015 31/12/2014 31/12/2015 31/12/2014
VND VND VND VND
United States Dollar 526,658,584,917  431,346,633,277 232,425911,404 149,149,943,384

(USD)
FIARAGT LAY BT EAERY NN

The i ATy P 'l'l'll'lh’-??f.-l'l:i:-ﬂ = Linied] Sranes Dol b

Thea filoraing atde detaik the Comgard’s Barciikiny 10 @ 10% mcnsase and deiraass in Vistnam Dong
agar sl Lnited Sones Dolar, 10% is the sensithany e used wihan reporing fowgn cunency ek intemally
0o by Manacaman; personnel and spesenis Maraoa mea e s S80S e of thie ssesorabdy possihbe
chancy in foreign eschanoe Ries Tha sensiliiny anabysis inchides anly oustanding foreign cumency
dencminated monecary ems and adists their rarsknion a the wearand for & % change in foksgn
CuanCy rakes. For @ 10% incseesesdetnaass in Unitad States Dodlar againe Vianam Cond, the profi belore
tae in The wear wrakd incraasaidecssass By the kol loevindg amcdints

31/12/2015 31/12/2014
VND VND
United States Dollar (USD) (29,423,267,351) (28,219,668,989)

TR T O ek IMGTREAOATNTL

The Compairy Mo sqrilicant insees] e risks arkdirag Bom indg ks Beaning ang which ane amanged. The
righ i managed by the Companry by manGining o approgaiang kel ol bomraings and arahsing marksi
AT R TR 00 o o rerraralde intere st rales T ap peopsiaie kEndars
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I FIMAMCIAL INSTRUMERNTS [(Conbnumd|

Mkt msk flavtbaedl)
PTLARTST AT S Y iy

Thed koais RareiliaTy o inDeiest mbe changss wihich may aiks at on appmprah il B piesenied in the
Feedoradneg edode. Assiirmd e the Inan Badance a1 tre Balarce shiedt dala wwasse Thed O 55 ricl rd AMmecain for 1he
wihcks waan, T oinleres s appbcable o Boating nerst beaning bers had bean 300 Beak poinis
highir o, the Comparg's peohil Dalone o o she yaar ended 31 December IS wondd haaw
i e’ i neC e by WRID: 1B, TR RGG ST o dre yaarenckad 31 Decemitsar 2014 VNI IENTS, 15503

Increase/(Decrease) Impact on Profit before

basis point tax
VND VND
For the financial year ended 31/12/2015
VND +200 (18,786,892,698)
VND -200 18,786,892,698
For the year ended 31/12/2014
VND +200 (16,075,156,030)
VND -200 16,075,156,030

The Company purcheses matetials, commeafities nom kncal and Feeegn sippleam B Casina s parpass
Thawinig, The Compaimy |5 epoesd moshea g of changss in mlling prices of maranialy, commd iies

T riik

Cradin rk ssters 50 the ek That coumierpaty will defarah on s conimacsual obdigations remiking in irancial
berss o Thee Coam pairry. Thes Comipans has & crech pedow in place ansd the e e osedd i risk 55 maon credd
o Oy oo Bt Aoal 0he? Balans e sheaed dais, the Company' had some amaunis diss om nsdevalia s
COf Redpusa ity The Companmy has m sk prostsiam or doisbatiil detes wath ohea amadin of WE 5 330,124,136
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Financial statements

30 FIMANRCIAL INSTRUMERTS [Conthusd |

Ligurdily rHk v gariiimf

15 | 1 fireireiad afeets e oS e casn fioets ol fina i
et dan wech 1t Ti [l T b4 juiiiead ¢ iy, Tha irclisdon of infoarmalkcen Cn mern
cher e i il Sessts i recessanry in oncder oo nchersiared] the Corrpen s B ol ok msrasermenl
an e Lo iy s mrereecpscd o et st ared |kl ey b s
31/12/2015 Less than 1 year From 1-5 years More than 5 years Total
VND VND VND VND
Cash 56,463,716,439 - - 56,463,716,439
Trade and other receivables 239,643,663,735 - - 239,643,663,735
Long-term investments - - - -
Other financial assets - 473,684,063 - 473,684,063
Total 296,107,380,174 473,684,063 - 296,581,064,237
31/12/2015 Less than 1 year From 1-5 years More than S years Total
VND VND VND VND
Borrowings 663,822,195,488 271,278,879,507 - 935,101,074,995
Trade and other payables 198,133,696,303 - - 198,133,696,303
Accruals 3,364,182,905 - - 3,364,182,905
Financial lease obligations 2,907,226,020 2,268,697,510 - 5,175,923,530
Total 868,227,300,716 273,547,577,017 - 1,141,774,877,733
Net liquidity gap (572,119,920,542) (273,073,892,954) - (845,193,813,496)
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C:o FIMAMCIAL INSTRUBMENTE iCantinused]

Ligruridity etk mavkd g et fCastidued!

31/12/2014 Less than 1 year From 1-5 years More than S years Total
VND VND VND VND
Cash 14,227,312,430 - - 14,227,312,430
Trade and other receivables 168,983,031,399 - - 168,983,031,399
Other long-term investments - 1,300,000,000 - 1,300,000,000
Other financial assets 3,629,642,857 626,872,372 - 4,256,515,229
Total 186,839,986,686 1,926,872,372 - 188,766,859,058
31/12/2014 Less than 1 year From 1-5 years More than S years Total
VND VND VND VND
Borrowings 614,161,103,620 166,390,852,356 16,105,906,681 796,657,862,657
Trade and other payables 77,023,783,034 - - 77,023,783,034
Accruals 9,261,857,381 - - 9,261,857,381
Financial lease obligations 4,036,615,300 5,175,923,530 - 9,212,538,830
Total 704,483,359,335 171,566,775,886 16,105,906,681 892,156,041,902
Net liquidity gap (517,643,372,649) (169,639,903,514) (16,105,906,681) (703,389,182,844)
s 1, the: Boawd o [ 1oas has proier e a . v Thad The Cormpserry welll B alde 1o
CperEr e S ceer hiEcks tormeen His hinand il Sflkaniiy e a6 anc] weben thesy fall chs
1. EELATED FARTY TRAKSACTIONS AND BALAMCES

Lisk aof relatsd partie:

Ealated pamy Ealatiaribog

2015 2014
VND VND
TNG Fashion Joint Stock Company
Purchases 18,812,571,700 20,841,939,886
BOD's remuneration
Salary, bonus and other benefits in kind 4,712,420,293 2,268,306,814

Signilicast related party Balassad as ab 1ha Balards 5aet date were ib lellows:
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31/12/2015 31/12/2014
VND VND
TNG Fashion Joint Stock Company

Receivables 18,787,283,307 15,541,998,061

&

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFOSEMATION
Supede menal non-cash dn leior e

Conh oiatbodess b piancheses OF Niesd] 35amt andd (NsmaaTien in pecaiess chining thie e darkads an
arreain of WG AT e a5 S G004 WD 10509258 TR, repessemiing o aciien in Temd asets anil
CON FRUCTed in progeess during the peiad thal has not et bean paid Corceciienily,. ©hanges im arpins
parande hass hean adiimed by the =rma sm o

SUBSECGUENT EVENTS

Sooonding 50 the iepan an the ESulls of coiledng shaes oo the pibes on OF laniusdiy 2008, the Com pany
ber comphsiad 1the increats Of Charmet capiral wncker Bra 2015 Anniial SGareal KMasting of Shassholders
P S DO SR EHEC B danad 132 Al 2005 on o6 isuiance of e thanas 10 @ Blirg shanehoddars af the
roti o 4 1, ohe resks of capital incraass a5 fol loes

Planned Implemented
Amount Value Amount Charter capital Share premium
Shares VND Shares VND VND

Issuing Plan

Issuing shares to existing

shareholders at a ratio of 41 5,485,642  54,856,420,000 5,485,642 54,856,420,000 256,228,000

Total 5,485,642 54,856,420,000 5485642 54,856,420,000 256,228,000

The use of mabilized capital fross ke oMering

Tre ret procesds em 1he shangs oiering undst Resohition of the 2015 Anmal Ganerad Masting o
Sharehoiders MOS0 SHROEHECE daned 17 Aped 015 and tre Conifcane of shares ofering
regiEiEion i the pulblic HOSRTINLBECE Granbed B¢ Thie 5138 Setiinties Comimesan of Wesinam on £
Cxrober 2015 B WNHO 55013648000 Lip 0 dre sepanindg daie, this amcund bas imad o sappbsmes
waorking capial for pacadiicrion and bieiness acikiies of the Company in accmdance with ohe priginal
plirpaE of ohiering

On 23 Warch 106, the oy wa s glamied 1he 25 amandad Emisvpiss Regemation Camhcane or ol
sk coim Ay, accnikingly, the Dompaimy’s chaemer Capiral i5 WHD 5852501 2000

COMFARATIVE AGLIEES

& wated i Hoe 3 snee 00 lanany 2005, the Comgardy' hak sdapeed Ciribe o, A0 TATT-B T it
b dre Miniary of Financs on 37 December M4 (Tincdar 207 gusding 1he acnoiinging seqime frd
erfRIfiGes. ACToidngly, sama fgunes in o Dalnie sheel as o 31 Decambes 008 and the incoma
shabemien T For e wear creen enchard herss bean sesianad s sled under ohee quiedance of ©roular 300 o
AnfeniE e i'll'l|"::lln:|'.‘l:,' wi Thee S Wl PiEseTilal N
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