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BAO CAO THUONG NIEN

{ Theo mdu Phu luc 1l cia thong tw 52/2012/TT-BTC cua Bg tai chinh)
Tén dom vi: CONG TY CO PHAN TV XAY DUNG VINACONEX
Niam bio cio: 2015

I. THONG TIN CHUNG

1. Thing tin khdi qudt:

- Tén gido dich: Cong tv Co phin nr viin xdy dyng Vinaconex

- Giay chimg nhan dang ky kinh doanh s5 0103003459

- Vin digu 18: 11.000.000.000

- Vir ddu tr e chi s hine: 11.000.000.000

- Bja chi: Tang 4, 5, D9 Khudt Duy Tién, Thanh xudn Béc, Thanh Xuin, Ha Noi

- 50 dién thoai: 043 554 0889

- S fax: 043 5540600

- Website: www vinaconsult.com.vn

- Ma cb phidu; VCT

2. Qud trinh hinh thinh vi phét trién

- Vige thanh Igp

Cong ty e6 phin Tu van Xéy dymg VINACONEX tién thin 12 Cong ty Tw vén
Xay dimg VINACONEX duge thanh lip theo Quyét dinh s§ 178/BXD-TCLD neiy 24
thing 3 nam 1997 cia B¢ trudmg Bé Xay dyng trén co s& tlr Trung tm tu vén thigt ke
true thude Tdng edng ty xudt nhip khiu Xay dyng Viét Nam. Tuy nhién giai doan niy
chng ty chua di vao hoat ddng. Dén ngay 11/9/1997 cd quyeét djnh s6 2394V - TCLD
¢ua Cha tich HDOQT T(".ung cong ty chuyén toan bd cian bi nhiin vién cia Xi nghiép khio
sat thiér ké thude Cong ty xdy dymg clp thodt mrée sang Clng ty tr vin xiy dung
VINACONEX - Tdng Cong tv C6 phiin Xudt nhip khiu vi Xiv ding Viét Nam, va
ngiy 01/10/1997, Cing ty mdi chinh thirc hoat déng. Sau dé céng ty dbi tén thanh Cang
ty tur viin xdy dung cip thodt nrde v méi trdng theo quyét dinh s 790BXD - TCLD
ngay 0371 1/1009 ciia BG Xiy dung.

Pén nim 2002 cdng ty doi tén thanh Cdng ty wr vin xdy dung VINACONEX
theo quyét dinh s6 262/BXD - TCLD ngay (1/3/2002;
- Chinpdn ddi s hitu thanh edng &y cd phdn

Dén nam 2003, theo quyét dinh sb 1436/QD-BXD ngdy 30 thang 10 nim 2003
cha B¢ Xiy dung, Cong ty Tu vin Xiy dung VINACONEX duge chuyén dbi thanh
Cdng tv C5 phan Ty vin Xy dung VINACONEX, Céng tv chinh thire ¢i vao hogt ddng
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theo hinh thic Cong 1y ¢h phf‘:n ke tir ngay 13/01/2004 theo gidy chimg nhin dang ky
kinh doanh s6 0103003459 do S& K& hoach diu tir thinh phi Hi N&i cip. Ké tir 46 dén
nay Cong ty dd c6 5 ldn thay d6i kinh deanh cu thé nhw sau:

» E¥ing k¥ thay di kinh doanh ln thir | (nhit) ngay 22/12:2004:
#Prang k¥ thay ddi kinh doanh lan thir 2 (hai) ngay 20/9/2005;
 Ding ky thay déi kinh doanh Fin thir 3 (ba) ngdy 29/6/2006;

s Bing ky thay ddi kinh doanh lin thir 4 () ngay 02/01/2009

s Biing ky thay ddi kinh doanh lin thir $ (niim) ngay 25/4/2011

o Ping ky thay ddi kinh doanh lin thir 6 (séu) ngdy 20/6/2013

e Biing kv thay déi kinh doanh lin thir 7 (bay) ngay 05/5/2014

- Nigm yéir

+ Ngiy 02/07/2010, céng ty 43 duge cip mi chimg khodn giso dich i Trung tim
hew Ly chumg khodn Viet nam la VCT

S& luegmg : 1.100.000 ¢é phidu

+ Meiay 1307/2010 cdng ry di chinh thirc giao dich i sin UpCom cua 50 giao
dich chimg khodn Ha nii.

3. MNgdnh nghé vi dia bian kinh doanh

Theo gify chimg nhiin dang kv kinh doanh s 0103003459 do S& Ké hoach va Biu
hr Thanh phé Ha N&i cdp kin diu vao ngay 13 thing 1 nim 2004, ding ky thay d6i lin 7
(biv} vito ngay 05 thing 5 nam 2014, Céng ty duge kinh doanh céc nganh nghé sau:

: ¥ Hoai dang kicn trite v e van kT thugt co lign gquan;
- Thigt ké cong trinh xdy dieng cau decng;
- Thict ké guy wogeh cdc ki dde oo, Bfee d oy, Shue cdng nghiéo
- Tir van dan thaw: Igp hi so mdi than, hé so di thau, guan IV di dn, gidm sdt
thi edng xdy dumg
- Bo dae khdo sdr dia hink, dia chai, ey vt Pl v cho thiét ki cong trinh
citr aim cdiu tur
- Thiét ké cdc cong trinh cong nghigp, dan dung, truomg hoc, binh vign, cdng
trink véin hoa, nghé thuds, thé duc thé thao, trang tri ndi rgogi thét, cong trink
e carg, thiy ot thiy didn nhd, edng trink dedmg ddy tram bién thé dén
3SKV, cong trink cdp thode mede va méi triedme; Tie van pidm sdt xdy dimg va
foan thign cong trinh dan dung, cing nghigp; T véin Figm sl f&:lr.r ddt thiét hi
edng (rinkh cong nghé cap thodt mede cdng rinh xay dine: Gidm sdi thi cong
ferai cdng trinh xdy dhng [ind vire chuiven mdn gidm sde: .I.:'-;‘F.I At thiét bi, cng
nghé cdp thods mede; T van gidm sct idp ddi thiée bi dign cong trivh din
dung va cang frinh -rcifp Fhodl niredee,
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V' Hogi ding hd tri dich v t6i chink:
- Ter van dau tue: ldp die dn B te, thdm dinh dir dn ddu i cde cang-irint, di
din thude céde link viee din dung, edng nghigp, giao théng thaiy i, thiy dién
nhé, cdp thodt mede vé moi tredmg:

' Hoat ding chuyin mén, bhoa hpe va cong nghé khde:
- Nghién ciu veng dyng cdc tién b3 ki thudt trong thiét ké, kién irdic, tromg xir
I mude, chat thai, bao v mdi trieimg, chuyén giao két qud nghidn el vé cong
nehd moi
- Xeiv dieng thuc nghiém cde 3¢ 66 nghién ol khoa hoe va & thigt xdy ding;

v Xy ding cong trinh & thugdt dén dung khde:
- Xely dirng thure nghidm cde cdng trink mede sach, mece theil;

v Hogr dine b vin gt y;

- Tue vdn quuin [y die dn ede obng trink din dung, cong nghiép, ha tdng k7 thugt

capr thadt mede v méi trromg;

Xdy dyng nhi edc logi

l&;} ddit hé thang dign

L.:f:.l:l dliit hé thang cdn, thodt medc, 16 seci va didu hoa Khdng ki

Liip dét ¢ thing xdy duwng khde

Hoqat ding xdy dimg chuvén ding bhde

Hodn thign cdng trink xdy dymg

£ A Ra &R Ao A

Ay dimyg edng trinh cdng lch
b Tirh hindi hogt dong

" Hogt ding kinh doanh chinh cii Céng ty 12 hogt déng tw van trong Iinh vire xdy
dymg. Vi cic dich vu ey thé nhy sau:
#  TU VAN PAU TU VA QUAN LY DU AN:
= Tur van dau fre: Tu vin cho chi ddu tu nhimg cor hii ddu tr hidu qua. Xic dinh
nhimg chién luoe diu (e dam bio nhimg dur &n kha thi. ndng cao loi nhuin, tidét kiém chi

phi, dam bio ké hoach trién khai v& wén tha lugt phip va nhitmg quy dinh cia phap lujt
Wigl MNam,

- Qudn [ dir én: dim bdo quan 1§ dir dn dong thiét ké, voi chil luong cao, khdi
luwymg dﬁ;-' di va chinh xac, ding tién 4§ 48 duge duyét, dam bao an todn, v& sinh mi
trwdmg va phing ching chiy, nd,

¥ TU VAN THIET KE KIEN TRUC, QUY HOACH & NOI NGOAI THAT

- T vdn thiét ké Eén triic, quy hogeh va ndi mgoar thar: {guy hogeh d6 thi, fe vin
cang frinl din dung, cong trinh cing nehige, eanh guan, ngi thdy duoc coi 1a nhiém vy
quan trong trong hoat déng tr van cda Cong tv, Tham gia vio tht ¢d cde mang cdng minh

e e —————————— ——————
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phue vu xi héi, voi dgi ngd Kién triie sw, k¥ su & cic chuvén nganh: Tré, ning ding,
nhiét huyét duge ddo tgo bi ban, chuyén mon cao va ddi ngii chuyén gia ndi tiéng nhiéu
kinh nghiém, cdc dir an thiét ké ciia VINACONSULT & céc giai doan: Thiét ké ¥ tudmg,
thiét ké ca s, Thiét ké ban vé ki thudt, Thiét ké ban v& thi cong luén duoc danh gid cao
gop phin tham gia vao cdng cude phat trién kinh t& cia ddt nude va phuc vu thiét thue
cho moi déi tuong.

- Hién nay véi sy hda nhip qudc t& siu ring, VINACONSULT da mo ring hop tic
v nhicu ddi tic nwde ngodi cla cic nude nhi: MY, Dire, Tay Ban Nha, Nhit Bin, Han
Quée, ... dé trién khai nhimg céng trinh vai quy méi lom c6 véu cdu rit cao vé ki thuit,
my thudt. Qua sy hop tic gilp Cdng ty va cdn bd nhin vién cia Cong ty tiep thu duge
nhiéu kinh nghié¢m quy biu cho céng tic quan Iy, cip nhit cong nghé mai, ndng cao trinh
dé tay nghé,

¥ THIET KE HE THONG CAP THOAT NUOC:

Trwémg thanh tir mt don vi thiét ké I:ﬁ]‘.l thodat nuée nén VINACONSULT duoc
thira ké mat bé day kinh nghiém, mdt 46i ngi cin bd, k¥ sw co di vé bé rong va chidu
siu. Phit huy 16t cac méi quan hé va khéng ngimg hoc hoi dé& ning cao trinh do va dé
khiing dinh vj thé hang déu cia minh. Hién nay Cong ty dang tham gia thiét ké nhimg hé
thing ¢ip nude lon nhit Vigt Nam nhw; Hé théng cip nuée Song Da voi cong sudt
600.000 m'/ngay dém; hé théng cip nuwéc Thi Die 300.000 m/ngiy dém. Ngodi ra
Céng ty codn tr vin cho cic co quan quan ly dé phat trién hé thérng ha tﬁr:__ﬂ, Cf"ll.‘.l B8

» THIET KE CAC CONG TRINH THUY BIEN VA CONG TRINH HA TANG KT
THAT
Thiét ké cac cong trinh thuy dién va cdng trinh ha tﬁng k¥ thuit la san phﬁm lt'LI:-.-'é['l
théng v la thé manh coa VINACONSULT. Trong nhitng nim qua rit nhidu diy 4n d3
duoe "cing ty thie hién nhu: thuy dién Ngoi Phat (37MW), thiy dign Nam Chim [
(16MW), ....; cdc céng trinh thay lgi nha: Dy dn kénh Ba Bo, Khu dé thi du lich Cai
Gid, h thiy loi Clra Dat: ...: cée cong trinh ha ting k¥ thuit nhw; Khu céng nghiép Bic
Phua Cat, khu cdng nghiép Quang Minh, ...
» TU VAN GIAM SAT
Tu viin gidm sdt 14 mét nganh nghé kho, khéng dom thufin 1a giam sat thi cong xiy
dung cdng trinh dam bao tan th theo ndi quy duoc théng nhit theo quy dinh ma doi
hoi nhimg k¥ s thyre hién phai cé k¥ nang nhw: giao tiép, thuyét trinh, phdn dodn, quan
hé 1ot véi cdc bén va phai am hi¢u ludt phap xdy dyng ... doi héi cin ¢ kién thic
chuyén mdn vimg ving, ¢d bé diy kinh nghigm ngodi cong trudmg dé co thé dap me
nhimg tinh hufing bit ngo,
Mt sG dur dn tiéu bidu ma edng ty da thye hién:
DAT: Hé thing cfip nwie Song Pa - 16m nhit Viét Nam

Thong tin vé dur an:

— __ __ ________ __ ___ _ _ _ _ __ _____ _ ___ _ ____ ____ __ ____ _ __ ____ _____]
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¥

. Nguon von: Tong Céng ty VINACONEX,
. Thin gian thaee hién: 2004 - 2008 (Gial doan 1).
4. Pom vj tr viin thidt ké: Céng tv ¢b phin Tr vin Xay dymg VINACONEX

1ad

N&i dung cong viéc: Thiét ke k¥ thugt, k¥ thuit thi cong va Ip dyr todn.
Quy mi va lua chon cdng sudt thign ké:
Tong cong sudt thit ke 1a 600,000 mEf'n_ga'l].-' dém.

Giai doan 1{2005): Céng suat 300.000m’ /ngiy dém (gdm hai don nguyén, méi don
nguyén cong sudt 150,000 ms-'rtgﬁ} dém),

Giai doan 2 (2010%: Ning cing sudt dal ﬁfl'l'l'.ﬂ{l[lnl]."ugé_'; dém ( Xay thém hai don
nguyeén, mici dem nguven cong sut IﬁI'II.I'FfIIIth.-'ng:f:].f déml.

Binh hudng sau 2020: Ning tdng cong sult 1én 1.200.000m"/ngdy dém.

DAZ: Khu D thj méi Bic An Khinh - Splendora
Thong tin vé Dhr én:
1. Chi daw or: Céng ty Lién doanh TNHH Phat trién dd thj méi An Khanh

F-J

. Téng mire déu tur: 2.000.000.000 USD (Giai doan 1: 211.965.672 USD)
3. Thixi gian thue higén: 2008 - 2018 (Giai doan 1: 2008-2011; Gial doan 2: 2011-2012)
4, Brom vi o vitn thidn ké:
- Thiét ké ¥ dmg vi thiét ké co si- Dongil Architects and Engineer va Dagwoo
Enginesring Company;
- Thiét ké k¥ thuit v& bin v& thi ¢dng: Cong ty Cb phin Tu vin Xy dimg
VINACONEX.
Dién tich xdy dung KBT: 264,13 ha (Giai doan 1: 40ha: Gial dogn 2: 321,198m)
Khu 43 thy mdn Dic An Khanh nim & phia Tay tha 48 Ha Ndi, cb ruc dwdmg cao tde
Lang - Hba Lae di qua, trong pham vi tir Km 84400 dén dé Ta sdng Day tai Km 104700,
Thuéc ranh gidi quan Iy hanh chinh cha cac x8 An Khanh, x3 Lai Yén, Xi Song Phuomg
vé %8 Van Canh huyén Hodi Pic tinh T Tay.

DA 3: Céng trinh Nhia may thiy dién Cua Pat - Thanh Hoa
Tur viin gidm sit thi eing edng trinh Nhi may thiy dign Cie Pt
1. Chi déiu wr: Céng ty ¢d phin thiy diégn Cia Bat.
2. Quy md: Cong sudt 97 MW

3. Ba diém: Tinh Thanh Hoa

_=-—-— —— =SSN —
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4. Bom vi tr vin: Céng ty Co phin Tu véin va Ddu v VINACONEX 36 (la Cong ty con
<eha VINACONSULT).

N dung cong vige duge giao:
- Tur vin giam sdt.
- Tur viin d&u thiu 2 thiu: Cung n:-."ip thiét bi vil i xiiy lfup.
DA 4: Céng trinh nha & hn hop trén 16 dit NOS - Trin Duy Hung
1. Chit ddu nr; VINACONEX,
2. Thng mire dhu i 1.636.721.491.000 ddng
5. Thin gian thye hi¢gn dy an: 2007 - 2008,
4. Bron vj tur vin thiét ké:
- Thiét ké kidn mie: Céng ty cb phén tr vin du nr xév dyng va img dung cong nghé

med B& D

- Thiét ké két cau, hé thong dign, cap thoit nmwde, M&E...: Cang ty C& phin Tur vin
Xy dymg VINACONEX,

4, Thang tin vie miv hinh quan tri, tii chive kinh doanh vi b miv quan Iy
.1 Mé hinh guan tri;

Céng ty ch |1-h§rl tr van xdy dyng Vinaconex la Cong tv co phén hogt ddng theo
mé hinh “Céng ty mg va Cong ty con™ trong 46 Cdng tv me: VINACONSULT.,JSC vi
dem vi thinh vign 14: Cang ty ¢b phin wr viin va ddu to VINACONEX 36.JSC. Trong
thixi gian tii s2 thanh |3p tiép cée thinh vién chuyén nginh khie,
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4.2 Co citu ba my qudn Iy

8o do co cdu 6 chiee ein Cong tv c6 phin Tie vin Xy ding VINACONEX:

BAL HOICO
pONG !
I BAN KIEM
+ SOAT
HOI BONG I
QUANTRI |
i
TONG

GlAM pOC

w
k3 L

PHO TONG GIAM POC PHO TONG GIAM BOC
w trach Kién trie Quy hoach) (Phu trach Két cau Ha tang)

L 4 w r

W W L ¥ W ¥
K40 PHOMES PHOMG PHOMG PHONG PHOMG
[DACH KIFS TRUC TATCHINH KF HIAN TR| KET CAU CAP THE__'L-i.T
FHUAT QUY HODACH TOAH TONG HOP HWIUC WA HA
UANLY TANG K¥
JAN THUAT

4 Dai hii dong cd dong:

Bao gbm 14t ¢a céic o dong o6 quyén biéu quyét, 1d co quan quyét dinh cao nhat

cia Cong ty, duge to chire va hoat dong theo quy dinh cia Phap ludt va Digu 1& Cong

Ly.

Pai hdi ddng ¢b déng 13 co quan ¢d thim quyén cao nhit cta Céng ty. Pai hdi cb

dong thuomg nién duge th chirc méi nim mat lan. Pai hdi déng b ding phii hop
thudmg nién trong théd han bon thang, ké tir ngay két thic ndm tai chinh,

Hai L’Eﬁnj-__[_ quén tri to chire trigu tp hop Pai hii dtl'mg_ ch déng thudmg nién va lua

chon dia diém phi hop. Dai hai déng c6 déng thuémg nién quyét dinh nhimg vin dé
theo quy dinh ciia phap ludt va Dicu 1& Cong ty, dic biét thing qua cic béo cdo tai

~




Bio cdo thwdng nién ndm 2015 VINACONSULT

chinh hing ndm va ngan sdch tai chinh cho nam tai chinh tiép theo. Cac kiém todn vién
doc 1ap co thé duge mdi tham du dai hdi 9 wr vin cho vige théng qua cac bio cio tai
¢hinh hang nam.

L Hiji dong quin tri:
Hoat djng Kinh doanh va cic cong vigéc cua Cong ty phai chiu s quén 1y hofc
chi dao thye hién caa Hgi ddng quan trj. Hoi ddng quin tri 14 co quan ¢6 ddy dit quyén
han d& thue hién tt cd céc quyén nhin danh Céng ty trir nhimg thim quyén thude vé Pai
héi dong co ding,
H§i dong quén tri co trach nhiém gidm sit Tdng Giam ddc didu hanh va cde can
b{ quan ly khac.

Duyén va nghia vu clia Hoi ddng quan i do ludt phip. Bidu 18, cdc quy ché noi
bd ciia Céng ty va Nghj quvét cla Dai hii dbng cb dong,
& Ban kiém sodt:

Ban kifm sodt chiu trich nhidm trwde Pai hoi dong ¢b déng trong vide gidm sit
Hoi déng quan trj, Téng Giam dbc tron g vige quan 1y va diéu hanh Cong ty va thue hién
cdc nhigm vy khac duge Pai hi déng ¢ déng giao.

- Ban kiém sofit ¢6 quyén va nhiém vu kiém tra tinh hop 1y, hop phap, tinh trung
thie va mirc d§ cin trong trong viée quan ly, diéu hanh cdc hoat déng kinh
doanh, trong viéc td chirc cong tac ké todn, théng ké va lip bdo cdo tai chinh
cha cdng ty va o trdch nhidm bdo cdo cdng vige trude Bai hii cd dong;

- Ban kiém sodt co qu}férl vl trich nhiém xem xét s ké todn va céc tai liéu khac
clia cdng 1y, xem xét va kiém tra cic cong viée quan Iy, cdc hoat dong didu hanh
ciia Hoi dong quan trj, 'I'Slug Giam doc vi cic Phong, Ban cia cong ty biit cir khi
néo néu xét thiy cin thiét hode theo quyét dinh cia Dai hai ddng ¢d dong hodc
theo yéu cdu ciia ¢b dong hodic nhom ¢b déng quy dinh tai Luat doanh nghiép va
Diéu I& cong tv;
- Ban kiém soat ¢6 quyén kién nghi Héi dong quan trj hodc Pai héi dong co déng
cac bién phap sira d6i, bd sung, cai tién co cdu t5 chie quan 1¥, diéu hanh hoat
dong kinh doanh cia cong ty;

- Ban kiém sodt co quyén sir dung tr vén doc 1dp dé thyre hién cde nhiém vy duge
giao. Ban kiém sodt c6 thé tham khio ¥ kién cia Hoi déng quan e trude khi trinh
bdo cdo, ket ludn va kién nghi 1én Dai héi dong co déng;

- Ban kiém sodt c6 quyén yéu ciu Tong Gidm dbc céng ty bé tri cic can b chuyén
mén thuje cac Phong ban cia céng ty dé hd trg Ban kidm sodt thue hién céc
quyen va nhiém vu cia minh;

- Ban kiém soat duoc thuc hién céc quyén va nhiém vy khdc theo quy dinh cia
Brigu 1¢ edng ty, Luit doanh nghiép va quyét dinh cia Pai hdi déng cé déng.

s —————————————————— . -4
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& Ban Tong Gidm die:
Thanh vién ciia Ban Téng Gidgm ddc bao gém: Téng Gidm déc, Phé Téng Gidm

doc. Tiéu chudn va digu kign bé nhigm thanh vién Ban Téng Giam doc dwoe quy dinh
fafeLe sau;

Ting Gidm die: Ting Gidm dde 1a ngudi do HROQT bé nhi¢m, min nhiém, khen
thuing, ky ludit vii phii dp tmg di edie didu kién sau

+  Cd di ndng lye phap Iy va nang lyc hinh vi theo quy dinh cta phap gt

+  Co trinh & quin Iy kinh doanh thudc cdc nganh kinh 18 - k¥ thudt; cd kinh
nghi¢m cong tac trong nganh nghe kinh doanh chi v&u cia Cang ty; cd di
kien thire v kinh nghiém quan 1y Cang ty, hiéu biét phap ludt;

+ Khing thude cac d&i teemg cdm theo quy dinh cua phap lut;

+  Khding kiém nhigm bit ¢ir mét chire vy quan 1y, didu hanh ndo tai cic 16 chire
kinh 18 khéc trir ruémg hop duge HRPQT Céng tv oir tham gia quan Iy tai cic
doanh nghigp e von gop cia Cong ty;

- Phé Ting Gidm dde: 14 nguoi gitip vige cho Tong Giam déc, do HBOQT bé
nhigém, mién nhiém, khen thudng hofic k¥ ludit theo dé nghj cia Tong Gidm
dac;

- Ban Téng Gidm déc hoat ddng theo ché dd thil truemg, Tang Gidm dée chiu trich
nhiém didu binh moi hoat déng hing ngdy cia Cong ty, 14 dai dién ¢l Cong ty
tricre phap ludt. Téng Gidm dic phén chiu irdch nhiém imede HBOQT Cong tv vit
trucre phap ludt v vige thye hién cae qu}'f:n va nghia vy cua minh dwge quy dinh
trong didu 18 va hoa ding cia Cong ty va trong Quy ché hoat ding cia Ban Tong
Giam doc:

- Pho Téng Gidm dée 14 thanh vién Ban Tong Gidm die coa Cong ty, chiu trich
nhiém gip viée cho Téng Gidm dde theo cdc nhiém vu duge [dng Giam dic
phin eing hode uy quyén nhir quy dinh tai Quy ché ndy,

4 Cic phing ban chire ning khic:

= Phing Quan tri tl:mg hip

Tham muwru, givup vide cho Hbi d-ﬁng_ quin tri, Ban Tong giam dbe Cong ty trong
cic eong tac to chie, nhin si, tién heong, thi dua khen thidmg gidi quyét ché da chinh
sich, thu hit, wyén dung, dao tao, phat trién I'IEI.HIEITI nhén lyre, Phap ché, Quan hé cb ding
vt Thong tin dai ching, o ly va IS0, Hanh chinh 16ng hop, Quén tri hiu cin, Bao vé
quiin sy

Thure higén cac cdng tac:
+  Cong tic td chi;

+  Cong e nhén s,

e e e e e
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+  Cong tde tuyén dung, ddo tpo, bi dudng va phat trién ngudn nhin lye
+  Cong tac Thi dua khen thudmg;
+  Céng tac quan 1y tien luong va thye hign ché dd chinh sdch;
+  Cong tac thng ké bido cdo, tdng hep, Tuu trix va phat hinh viin ban:
+ Cong tac thanh tra, kiém tra;
+ Cong the php ché;
+  Cong tic quan hé cd ddng va théng tin dai chiing
+  Cdc cong téc khic theo yéu cdu cia Ban lanh dao cong ty.
+  Cdng tac hanh chinh, quan tri hiu c¢in
+ Bao vé quin su
- Phéng Tai chinh - Ké todn
Phong Tiéi chinh - K& todn li phong nghiép vu cia Céng ty ¢6 chire nang tham
muru gitip Gidm dbe Céng ty thue hién céc cong tic vé ké todn, tai chinh, théng ké, quan
ly va sir dung von.., dam bao hidu qua. chit luong va tién dd hoat déng san xudt kinh
doanh cia Cong ty; dam bio thue hién ding ché dd K& todn, théng ké, tai chinh hién
hanh clia Nha nuéc va eia Téng Cong ty,
Thyre hign céc cdng tde:
+  Cdng tac tdi chinh
Céng the ké todn
+ Cong tac bdo cdo 1ai chinh
+  Cong tac thanh quyét todn, thu hdi cing ng
+  Céc chng tac khac theo yéu ciu clia Ban lanh dao céng ty
- Phing Ké hoach K¥ thuifit vi Kinh té Dy dn
Phong ké hoach k¥ thudt vi kinh 1€ dy én 1a b phin nghigp vu ctia Cong ty co
EhFrc ning tham muu giop T-:i-n:g Gifu:n n:‘l:fui' Céng ty thuc hién cic cdng tac vé Th.'; trurdmg,
Do6i ngoai, Quan 1y dy dn, théng ké ké hoach, cong tic ki thudt, gquan Iy chit lugng,
nghién ciru khoa hoe. cip nhit kip thai thong tin vé ché dj chinh sich mdi, cde tidu
chudn kinh 1€ ky thudt v& quan If xdy dymg ... dam bio higu qua, chiit lugng va tién dj
hoat ddng san xudt kinh doanh ciia Cong ty; Dam bio thire hién ding ché dd hién hanh
cua Nha muroc va cia Tong Cong ry.
Thyre hién cde cdng tac:
+ Cong tac Marketting:
+  (ong tac Piu thdu Tu vin;
+  Cong tac quan Ly du dn;
+  Céng tic Hop ddng kinh té;
+  Cdng tac khoan ndi bd:

L aeee——————
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+  Cdng td¢ nghiém thu, thanh quyvét todn cong trinh;

+  Cdng tac lhﬁng ké ké hoach:

= Cdng e ddi neoai;

= Cong tac quan |y k¥ thudr,

+  Cdng tac theo ddi tinh hinh thue hién hop {Iﬂng:

+  Céng tac Giu tr, quan 1¥ sir dyng trang thiét bi;

+  Céng téc nghién citu khoa hoc;

+ Céng tic xdy dung, trién khai dp dyng hé thing quan Iy theo tidu chuin quic &
[S00 Q00T

+  Cac cing tac khac theo yéu cau cia Ban linh dao.

- Phimg Quy hoach Kién tric

Phing quy hoach kién tric la b phan nghigp vy ¢ cong tac Iip quy hoach cie
cong trinh xdy dymg diin dyng vd cong nghiép, chi nhiém va lip dy an dau tr céce cdng,
trinh xéy dyng dan dung vé& céng nghiép, chil tri va 13p thiét ké k¥ thudt, thiét ké ban vé
thi cong(phan kién tic). thue hién chie ning chit nhiém dir an, gidm sa1 the gia theo hop
dbng ndi b

¢ Xiiy dyng ké hogch san xuit ciia van phang theo quy, nim.

+ Lap ké hoach trién khai du an theo hop déng ndi bo kv két vai cdng 1y (vé
tién dd, chi phi, con ngudi thye hign theo cie bude cha dir an).

| Bao ¢ao tinh hinh sdn xuat cda van phong hiang tudn, thing theo bidu miu
cong ty quy dinh.

+ Cha wi va lap cac Bao ¢do diu tr xy dymg céng trinh; Dy dn dau or xiy
dumg céng trinh; Bdo cdo kinh t& — k¥ thudt cdng trinh; thiét ké ban vé thi
cong cac cong trinh xdy dimg dan dung v cdng nghiép; cac dy dn quy
hoach.

+ Thim tra céc Bio céo déin tur xiy dymg v.:u:nng_ trinh; dy an dau tor xay dyng
cong trinh; che hi so thidt ké ban ve thi cong (phin kién wic)

+ Phi hep vai cic bd phin chie ndng khac dé thue hién cdc pham vi cong
vige theo ding chire ning nhigm vy clia Van phang (10 chire rién khai cde
cong doan thude linh vse Kicén trie quy hoach.

| Thue hién va kiém tra ho so [ an, hé sor thidl ké mét cach hodn chinh vé

nhi dung, hinh thi thé hién trwnée khi chuvén cho hi phin quan 15 k¥ thudt
kiém tra d& tién hanh in dn xudt hé so.

. K¥ vao hd so Dy an, ho so thiét ké theo céc chire danh k5 thudt ¢3 duge
quy dinh.

2 Pé xuiit viri TG dé thio g nhimg virdmg méc véi CDT vi cao quan quan
Iy trong qua trinh trién khai dyr an.

Sau khi hodn thanh, chiu trach nhi¢m lam vige véi cde oo quan chire néng
dé ra cic C|U_':.'..,[ dinh phé duyéi
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+ Chiu trach nhi#m trude phip lujt, chi diu nr va edng ty vé sin phim do
don vi.thuc hién.
+ Chiu trich nhiém nghiém thu, thu ddi tién khodn theo hop déng,
+ Thure hign gidm sat tdc gia cde edng trinh theo pham vi cong viée thire hién
trong hop dong ndn bi.
+ Thue hién cac phuwong dn phuc vu cong tac Marketting theo véu ciu cla
cong ry.
Thyre hign cac ho so dé gl vé k¥ thuiit phye vy cong tic daw théu.
+ Phéi hgp véi quin tri nhiin sy v danh gia chét lugmg nhdn su thude pham
vi vin phong quan 1y
- Phang Két ciin:
Phéng ki ciu |4 by phin nghidp vu b chite ning lam chil nhigm va lip dv an diu
tr ¢ie cong trinh xfy dung edng nghiép chi tri v 1ap thidt k& k3 thuit, thiét ké
bdin v thi cﬁng[phill két chu), thye hign chire ning chd nhigm dur dn, gidm sal fdc
gid theo hop dang niéi bi.
+  Xiy dyng k€ hoach sin xudt eda van phing theo quy, nim.
+ Lip ké hoach trién khai dir dn theo hop dong ndi ba kv két v cone v (vé
Lign g, chi phi, con ngudi thyre hign thee cie bude cna dir an).

| Béo cao tinh hinh sin xudt cia vin phing hang tuin, thing theo bigu mau
cbng ty guy dinh.

| Chu tri va lip cdc Bio céo diu sy dymg mng trinh; D éin déu ne xiy
dung céing trinh; Bio cao kinh & - k¥ thudt eéng trinh; thiét ké ban vé thi
edng cac cong trinh xiy dumg cdng mJn-:p

+ Thim tra cic Bao cio dtiu tr xiy dimg cong trinh; dy an dml tur xdy dyng
cong trinh; cac hér ser thiét ké ban vé thi cong |._|_‘.l|'|_H]'_| két :_-auj

+  Phai hop vii cde b phiin chire ning khac dé thure bidn cic pham vi cong
vige theo ding chire ning nhidém vy cla Van phang (16 chite trién khai cic
cong doan thudc 1Tnh vie két ciu),

+ Ihiee hién vié kiém tra hd so Dy an, hé so thiét k€ mot cach hodn chinh vé

nii dung, hinh thir thé hién trude khi I:J'u"r'ell cho bd phan quan Iy k¥ thuit
kidm tra dé tién hanh in dn xudt hé s,

K% vio hd so Dy an. hd so thidt ké theo cic chirc danh k¥ thudt da duoe
quy dinh.

+ BE xuit véi TGD -::|L‘ thio giv nhitng vurmg méac vai COT vi co quan quén
Iy trong qué trinh trién Lh'u dur dn.

| Sau khi hoan tllaﬂ]] chiu tedch nhiém lam viée véi cdc co quan chire ning
dé ra cic quyet dinh phé duyét

+  Chiu trich nhiém trude phap lufit, chi ddu e va edng ty vé san phim do
dom v thyre hién.

+  Chiju trich nhiém nghi¢m thu, thu doi tién khodn theo hop ddng,

e ————
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+ Thye hign ziam sat tic gid cie cong trinh thee pham vi cong vige thye hign
tromg hop dong ndi b,
+ Thure hign céc phuong 4n phue vo eng tae Marketting theo yéu chu cia
chng Ly.
+  Thue hifn cde hi sor d& xudt vé k¥ thudt phue vy cong the ddu thav,
+ Phai herp veri quéan tei nhdn s vé dénh gid chit luong nhén sy thude pham
vi viin phong quan Iy
Phing Cip thoat mwie vi Ha ting k§ thuit
Phang céip thoat nude va ha ting ki thuit 1 phing nghiép vu cé chire nang
cong tac lip quy hoach ede cing winh xdy dymg CTN va vé sinh mdi tnrémg, chi
nhigm vi lp du dn dfu ur cde céng trinh xay dimmg CTN vi vé sinh mii tromg,
chid tri va 1ip thiét ké k¥ thudt, thidt k& ban v& thi cong(phin céng nghé nudrc,
thiy lgi). there higén chife nang chi nhi¢m diy dn, giam séc tic gid theo hop :‘ic“':unf__-
rh by, tham gia lap du dn din T efie cong trinh xay dimg dan dung , cong nghiép,
HTIT, chit nhigm Jdp dyr an cic cdng trinh ha ting k§ thudt, cha o vi lip thiét ké
k¥ thuit, thiét ké ban v& thi cong(phin MEP, san nén giao thong). thue hidn chix
ndng chi tri thiét ké, giam st te gia theo hop ddng ndi b
t Xay dung ke hoach sin xudt cia van phong theo quy, ndm.
+ Lip ke hoach trién khai dir an theo hop drme, ndi b ky ké1 v cong ty (vé
tién dd. chi phi, con ngudd thie hig¢n theo cac bude cia du dn).
t Béo céo tinh hinh san xudt cia van phong hang win, thing theo bitu miu
cdng Ly quy dinh

+ Chi tri va lip cic Bdo n:f.-c:- dén tur xdy dung cdng trinh; Dy é@n dau tr xdy
dyng Lﬁ-nzz winh; Bado cio kinh & - k¢ rhum chng teinh: thidt k& bin v& thi chng
cac cong trinh CTN vi vé sinh indi trwdmg, thity I,

+ Tham tra cic Biio cdo diu e xidy dymg cdng trinh; dir 4n déu or x4y dumg
cong trinh; cac ho so thiét ké ban v& thi cdng,

+ Phéi hop véi cac b phin chire ning khic dé thire hign cde pham vi cdng
vi¢e theo ding chire ning nhiém vy cia Van phong (16 chirc trién khai cac cong
dogn thude 1Tnh cap thodt nudée, thuy lai,...).

+ Thire hign va kiém tra ho so Dhr dn, hﬁ s thigt ké mit cich hoan chinh ve

ndi dllﬂg hinh thire thé hién murde khi churye én cho b phén quan ly k¥ thudt kiem
tra & tien hanh in dn xudt hd s

| Ky véo ho so D an, hi so thiét ké theo cic chire danh k#¥ thudit da duge
quy dinh.

b e xuat voi TGP dé thie g8 nhimg vudng mic véi CBT va co quan quan
Iy trong qua trinh trien khai dy én.

+ Sau khi hodn thanh, chiu trich nhig¢m lam viée véd che oo quan chire ning
dé ra cac quyet dinh phe diuyer

+  Chiju trach nhiém tewde phip ludt, chl ddu o va cdng ty vé sdn phim do
dom vi thue hidn,

L
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+ Chiu trach nhiém nghigm thu, thu dai tién khoan theo hop dong.
+ Thyre hién gidm sdt the gid cde cdng trinh theo pham vi cong vide thue
hign trong hop dong ndi b.

+ Thure hién cic phwong dn phuc vu cong e Marketting thee yéu céu cla
cang tv.

+ Thue hign cdc ho so dé xuat vé ki thudt phye vy céng tic diu thiu,

+ Phai hop véi quin tri nhiin sur vé danh gid chit luong nhin su thude pham
vi ¥vin phong quan Iy

- Cong ty con:

Cong ty con cia Cang ty CO phiin Tu viin Xy dung VINACONEX 14 don vi cd
cdch phap nhan hach toan djc lap.

4.3 Gide cang fy co lidn guan
a. Cding ty me etba Cang fy Ca phdn T vdn Xdy dumg VINACONEX
- Tén doanh nghigp: Téng Cong ty Cb phdn Xudt nhip khilu va Xay dymg Viét Nam
- Dia chi: Toa nha VINACONEX, 56 34 dwimg Lang Ha, Pong Pa, Ha Noi
- Dign thoai: 04. 2224 9292 Fax: 04. 2224 9208
- Website: www VINACONEX. com.yn

- Brang ky kinh doanh si: 0103014768 do Sir Ké hopch vi Bu tr Thanh phé Ha Nai
cip lin ddu ngay 01712/2006, dang ky thay dbi 1dn 1 ngay 22/5/2008,

- 84 lugng eb phin ndm giir tai Cang v O phin Tur vin Xiy dymg VINACONEX:
631000 ¢ phan twong duong 51%, 13 Cang ty me eia Cong ty Cong ty C& phiin
Tur viin Xay dung VINACONEX,

b, l:’l'r:*rrg (v con, CORE 1y ma Cdng 1y Cd phan Tir van Xdy dymg VINACONEX ndm guyén
kidm sodt hode o6 phin cho phdi:

- Tén doanh nghigp: Céng tv Co phin T vin vi Béu ir VINACONEX 36

- Bia chi: E10, Thanh Xuiin Bie, Thanh Xuin, Ha Noi

- Vin didu 1@ 4.000.000.000 ddng (Bdn tv ddng)

- Bnién thogi: 04, 8353 3657 Fax: 04, 8533 365%

- Diéng ky kinh doanh so: 0103001621 do Sir K& hoach va Bdu nr Thinh phd Ha Nji
cap ]:111 ‘i ngdy 17/1272002, dang ky thay doi ln § ngay 10/03/2009,

- 83 hing -:.u rhﬂn Cong tv CA phin Tu vin Xy dyng VINACONEX ném il tai
Cang ty Ca |1]:mn Tur vin vi Py tr VINACONEX 36 dén thai d:lcm 3141272014 la:
222,000 ed phin wweng duomg 35%, 14 Cong ty me clia Cang ty Cé phin Tur vin va
Dﬁu tr VINACONEX 36, II:ZIHE miire dhu or cla Cdng ty tai Cong Ly Cd phin Tw
vin vi Dau tr VINACONEX 36 13 2.628.000.000 déng.

5. Pinh hwimg phat trién

*de mue Héy oh _],'.[-.':u ciia Cong 1y

e ESSSESSSS"" e
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- NG lre tim kidm ngudn vide cho linh vu tir vén chil véu truyén théng cia cong ty
gip ]:nhan tao ra doanh thu 1én hon;

= kKign todn [-E’fl chl.n: SAn :=;1La{, sﬁp '-:Ep- i q*,r ké ¢i can bo lanh dao dic biét la khbi
quin 1y, khai théc ot ning lyc cila cac ¢4 nhin va cac bd phin.

- Phén trién da dang v& san phim va cde loai hinh djch vy kinh te sy dumg khic
nhiim tgo ra nguén tai chinh d& chi tré cdc chi phi thukmg xuyén, thiét veu,

- M rng thj wrsdmz, nganh nghé kinh doanh. Tim kiém co hii ddu nr.

- Hoan chinh hé l:!mng quy ché diéu hanh ndi bo nhiam Ellu'rtn khich nang cao nng
sudt lao ddng va tinh thin trich nhigm. duy trl s gidm sdt, kiém tra chat ché vige t|'|l
hanh va co ché tii thuong, phat nghiém minh;

- Tang cudmg lién doanh, lién ké, hop tac vai cée co quan ¢lng linh vy ohu: cic
edng Ly b viin {lrong vi ngnﬁi nudch cac vien KHRT cdc meme dai hoe... nhim tao
nhiéy n:fr]mn treng dio o ndng cao trinh 44, tim kifm thi tudmg va cdng viée ciing nhur
Top p'|ﬁll quang bd hinh anh cong ty,

Céng tac dieu hinh va quin trj doanh nghiép:

- HPQT dit véu ciu v giam sat chit ch ban diéu hanh rong n:]Iué trinh dlﬁu hanh
hoat ddng theo Nghi quyet da duoc DHCB va HDOQT phé duyét. Thiet Iip mai quan hé
triich nhiém chiit ché gitta HDOQT va Ban digu hanh.

- Kign toén hD théng quy ché didu hanh ciia céng tv nhim khuyén khich sin xuft va

niing eao nng sudt lao dﬁ"l"f vim phat huy vai trd trach nhiém cua cic bd phin va cd
rhdin,

- P6i mi cong tic giim gat, dic bigt la giam sdt chidu siu theo tmg linh vuc
SAKD théng qua cie Oy vién HIJL!I phy trich [inh vue duge phin céng va ché 4 bao
o thidmg suyén két qui SXKD va linh vire quen 1ri.

- Tdng cudmg hoal dong cia Ban kitm sobt dé phar hién sém cdc bt cip. ¢b bign
phap phdng ngim va xir ly kip thai. han ¢he mii ro trong hoat ddng 14i chinh.

+ - Téi céu ric bd may td chite Céng ty linh gon, hi¢u qua phit hgp véi hoat dang
Céng ty vi xu hudmg phat trién cia nén kinh t& thj trdmg,

- Tai e ciu lai cdng ty Vinaconex 36, nganh nghé kilnh doanh tip trung vio
ngdnh chil dgo I khio sit xdy dung nhim gidm bet dp lye canh tranh véi cong ty me v
trdnh pht sinh 1&; Trde mét, nim 2015 tién hanh sap xép lai b may to chire san xuat,
kign todn cde co ché diéu hinh nhim én dinh sin xuit, sau dé xem xél dén viée phat
trién mt sé nganh nghé thuic inh vie ha ting kv thuit hode mét 6 dich vy ki thugt
khae.

I1. TINH HINH HOAT DONG TRONG NAM

1. Tinh hinh hogt djng sin xudt kinh doanh

: K 2015 | Thiare hll,,ll 215
Céhe ehi tidu chi vén [ B tinh 3 |
_ Vinaconsoll | Hop nhit | Vinaconsult quj'.- nhit
_ i _ E IR
| ol 1rj ting sim lrgng | Tr. diing 33017,77 | 3384637 $A6ZE3 | 164542
| Tingz doanh thu Tr. ding Eﬂ_aﬁﬂlﬁz B, 308G .5_‘)_.&1.‘.1] f1l}.-ll353.h‘-5
Trong da: '

—— e
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| Doanh thu i hoat dong twvén | Trdbng | 298000 | 3301937 | sasers| e2e7s

Dioanh thu tir cho thué san NO3 | Tr, 8ing 10976 | 1.097,6 960,04 | 960,04
Dioarh thy tir BES diu nr Trobng | 2994100 | 2004100 | 3010612 | 3010612
Doanh thu khéc Tr. déng i 150 G002 604l
Lyi nhuiin truie thué Trdbng | 115421 | 166821 |  (a.709, 14} | (3.448,9T)
Nip NSNN Tt. déng 608406 | 6,876,060 3.733,29 | 390820
Lao ding vi tin hrong ) -
|. 56 CRCNY | Mgui i20 65] 81

| 2. Thu nhilp by/ngubi | 1000/ng | 6000 | 5205 | 3.084 3360

2, T chire vi nhifin CATg
* b it 0y ljch cna cde od mhén tromg HDOT va BES
= Ong Daromg Vin Méu - Chi tich HDOT:
Mady thing nim sinh: 06/10/1978
P1803 — 29T, 16 NO3 - KDT Bong Nam Buing Triin Duy Himg
Trung Hoa — Cau Gidy - Ha Wi
Gidy CMND sé: 013269983

So oo phin s& hitu: Pai dién von Tong Cang ty Cb phin Xuat nhdp khiu vi Xay
dyma Viét Nam: 430.000 cd phin; cd nhin: 0 ob phin

S8 CP sdr hitu cia ngui lién quan: khdng

Ché & hién nay

Cée khodn ng 12i Cng ty; khéng
Quyeén lgd, mau thudn vii Cang tv; khing

LChire vip dang niim giit & 18 chire khéc: Pho Téng Gidm déc Téng Céing ty Xuat nhip
khiu va Xdy deng Vidt Nam - Vinaconex

Irinh 45 chuyén mdn: K$ su xay dung
Chire vy : Thianh vién HRQT
Cua trinh cong thc:

+ 1996-2001: Hoe tai Trudmg Dai hoe Xéy dymg HA Ngi — Khoa Xiy dymg
Din dung va Céng nghiép

+ 32001-6/2000: K§ sw Xiy dymg phy trach thi cong cho Cong ty Xy dumg
Coma

+ 2001- 2004; KF sur thiét ke, két ciu tai Cng 1y CP TV BT XD v tmg dyng
Cong nghé mii R&ED — Tong cing ty Vinaconex

- T2004-10/2004: Phy trich phong Cong nghé - K9 sur thiét ké tai Céng ty CP
Bé Tong va Xay dymng Vinaconex Xuin Mai

+ 10¥2004- 6/2008: Trwdng Phong Cdng nghé - Cong tv CP Bé Tang va Xay
dyng Vinaconex Xudn Mai

e ————— e ————
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& 672008 - 3/2013: Bi thur chi bd - Giam déc Céng ty CP Bé Téng va Xy
dumge Vinaconex Xuin Mai

+ 472013 - 10/2013: Bi tr Dang iy Dang bd - Téng Giam dbc Cong ty CP Bé
Tong va Xy dung Vinaconex Xuin Mai

£ 10v2013 - nay: Phd Téng Gidm déc Téng cong tv Xudt nhip khiu va Xay
dimg Viét Nam - Vinaconex

= Ong Lé An - Thanh vién HPQT kiém Téng Gidm dbe:
Ngiy thing nam sinh: 20/11/1977
Chb & hién nay: P804-29T1-Khu NO5-Trung Hoa Nhan Chinh, Cau Gidy, Ha NGi
Gidy CMND s6 : 012433954

S0 ¢ philn sé hiru:: Dai dién vin Tong Céng tv Cd ph;nn Xusit nhip khiu va Xay
dung Viét Mam: 100.000 e6 phin: ca nhan: 9.621 &b phin

S& CP sér hiru cin ngudd lién quan: khing
Cic khodn ng g1 Céng ty: khong
Quyén loi, méu thudn véi Cang ty; khong

Chire vy dang ném gift & 14 chire khéc: Cha tich HDOT Céng ty CP Tur vén va Ddu
hr Xiy dimg VINACONEX 36.

Trinh d§ chuyén mén: Kién Triic su
Chue vy : Thinh vién HPQT kiém TErng Giam dbe Cdmg ty.
CQua trinh cdpg tic:

+ 1172000 - 52007; Xuimg Thidt ké Kién wie- Céng ty CP TV Xay dung
Vinaconex

+ 672007 -:- 972008: Gidm die Viin phong TVTK Xay dymg sé 2 - Cona ty CP
tu van xdy dmg Vinaconex

4 1022008 -:- 06/2013: Giam déc Cong tv CP Tur vén va diu tr Vinaconex 36;
4 062013 dén nay: Tong Giam dde Cang ty CP TV Xy dung Vinaconex
»  Ong Nguyén Ngoe Long - Thanh vién HDQT
Nedy thang ndm sinh: 22/02/1977
Ché & hign nay © P504,H3, ngd 120, Hodng Qudc Viét, Ciu Gifiy, Ha Noi
Gidy CMND sé; 090698109 Cép tai Céng an Thai Neuyén chp ngay 31/8/2006

S6 ¢d phén sér hiru: Bai dien viin lnng Cong 1y Cd phan Xuit nhip khiu va Xay
dyng Viét Nam: 0 ¢d phiin; it nhin: 0 cd pllﬁ:n

S0 CP 5o hiva oo nguwéi lién quan: khdng
Ciie khodn ng tai Cong tv: khdng
Quyén led, méu thudn v Cong ty: khing

Chite vy dang ndm giit & 16 chire khic: Phé Giam dde Dan Xy dyng Tong Cong ty
Xuat nhap khau va Xiy dung Vidt Nam - Vinaconex

Trinh d¢ chuyén mén: K§ sur xay dyng dan dung va Céng nghiép

e — e e
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Chire vu @ Thanh vién HBQT
Cud trinh cong tdc:

¢ 9/1999-12/2001: Can bd Vign Nghién cim kién tric - By Xay dung
+ 01/2002-4/2012: Céng ty CP TV XD va Ung dung CNM Vinaconex R&D
& 52012 — Nay: Pho Gidm ddc Ban Xy dung Tang céng tv CP Vinaconex

Ong Nguyén Duy Khang Thanh vien HBOQT:

Mgay thang ndm sinh: 22/10/1933

Ché & hién nay: S& 71 BIS, Nguyén Khang, Cdu Gidy, Ha Néi

Giday CMND s6; 012408009

S6 co phan so hine: Cd nhén: 62.848 cb phin

Si CP sé hivu cia ngudsi lidgn quan; khéng
Ciéie khodin neg tai Cong ty: khdng
Quyén I, mau thudn véi Cang ty: khong
Chire vy dang ndm gilr & 1 chire khac:
Trinh d chuyén mon : K§ sur xdy dung
Chire vy : Can hiy vé
Qua iriph ¢dng fic:
+ Tir1977 - 1987: B& ddi - Binh dodn 11;

& Tir 1987 - 1991: Phé Giam dde - Xi nghidp xdy Vip, cip thodt nwde 104 -
Cdng tv xdy duymgz l_n 1 Lol nndege:

+ Tir 1991 - 1997; Pho Gidm dbc Xi nghiép khio sat thiét ké - Cing ty xéy
dimg CTN;
L Tir 1997 - 2001: Fho Gidm dbe Cong ty Tur vin Xdy dyme, CTN vi MT;
 Tir 2001 - 2002: Phi phong Biu i - Téng Cong ty Co phin Xudt nhip khiu
va Xay dung Viét Nam;
: b Tir2002 - 2003: Gidm dbe Ban quin Iy dv an ddu wr xdy dymg cae cang trinh

png diem Hoa lae, thuie - [éng cong ty Vinaconex — 4 thy chi bd Ban quan
Iy;

L Tir 2003 - 2008: Giam dde Chng 1y Cé phin tir van Xay dirng Vinaconex —
Bi thr Bang bd cong 1y

& Tir 2008 — 2011: Cha tich HBQT, Téng gidm dée, Bi thu Dang bs Cong ty
Cé phin nr van xdy dung Vinaconex

+ Tir2001 = 2013: Cha tich HBOT Céng ty CPTV XD Vinaconex
+ Tir 2013 — Nay: Nghi hou theo ehé dé
*  Bi Nguyén Thii Hi - Trwdng ban Kiém sodt:
Ngiy thing nam sinh; 31/10/1978
Ché & hign nay : s& nh 15, 53/70 Ngd Vin Huremg, Ton B Thiing, Ha N
Gidy CMND s6 : 111366852
S0 ¢b phin sir hitu; cd nhin: 0 b phin
50 CP s hinn cua ngudd lién quan: khing
Cae khodn ner tai Cong ty: khdng

_—e e — . — e —————
1§



Bie edo thiwedng wice mam 2005

FINACONSULT

Quyén 1, méu thudn vii Cang ty: khing

Chire vy dang ndm giir & 1 chie khic: khéng

Phi Triimg phing Tai céu tric Ban quan Iy va Gidm sot Bdu t tai chinh - Tong
cong ty ¢6 phiin XNK va XD Viét Nam VINACONEX

Trinh di chuyén mén: Cir nhin kinh té
Qua trinh cdng the;

+ 5/2002-5/2006: Chuyén vién phéong Tai chinh K& hoach Tang cong ty
Vinaconex;

4 6/2006- 13/572012: Chuvén vién phong Giam sat Kinh t& -Tai chinh Tdng
cong tv Vinaconex;

& 14/5/72012 - 6/2012: Chuyén vién Ban quan Iy va Giam sit Bdu e tai chinh
Tnng cong ty Vinaconex;

4+ 772013 - MNay: Pho Trudng phang Tii céu trilc Ban quin I¥ va Gidm sat Péu
tr téi chinh - Thng cong ty b phan XWNK vd XD Viét Nam VINACONEX

= Ong Tén Thit Viét Anh - Thinh vién Ban kidm sodt:
Neay thing nim sinh  ; 2003/1986
Ché & hign nay :Ale La 13, Khu Dé thi Binh Cong, Hodng Mai— HA N
86 c6 phin ndm gir  : khing
Gidy CMND 56 : 012651528
S& CP sé hitu cia nguws lién quan: khéng
Ciic khodn e 12i Cong ty: khdng
I:.Ju:r'fm leri. mbu thuan v Cing ty: khing
Chire vy dang nim giir & t& chire khie: khing
Trinh dd chuyén mon  : K§ su Xy dimg din dyng va cong nghiép

Chire vu :Chuyén vién Ban Xay dimg -~ Téng cdng ty CP XNK va
Ady dyng Vit nam - Vinaconex

CQud trinh chng tic:
4 92009 — 12/2012: |'i'._'g.- sur thidt ké, k¥ su Ké edu cie Cong ty CP TV DT Xay
dung va U ng dung Cong nghé mdi Vinaconex R&D;

b 1202012 ~ Nay: Chuyén vién Ban Xay dyng — Téng cing ty CP XNK va XD Vit
Mam - Vinaconex

»  Ong Biii 8§ An - Thanh vién Ban kiém sodt:
MNeay thang ndm sinh: 22471976
Ché ér hign nay; 413 - D3 — Phuong Mai, Béng Da, Ha Nai,
Gidy CMND 6 : 011799915
S0 co phin six hin: khiong
S6 CP s him cia ngwés lién quan: khong

Cac khodn ng tai Cong ty: khding

e ———————————
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Quyén Lo, miu thudn véi Cong tv: khing
Chite vu dang nim il & th chire khic: khéng
Trinh 48 chuyén mén: Cir nhan K€ toan, Cir nhin Tiéng Anh, Kiém toan Vién
Chire vi: Thanh vign Ban kiém soat
Qud trinh chng tdc;
4 1998 - 2003: Nhin vién ké toan Cong tv XD va PTNN 9 — Bj NN vi PT NN:

42003 - 2010: Chuyén vién, Tnwmg b phin ké todn ddu i — Ban quan |y Dy an Xi
mang Cam pha - Tdng céng ty CP Vinsconex;

+ 2010 - 2014: Phy wich ki wodn, Trudmg phéng i chinh k# win Cong ty Vin Lai
Vinaconex, chuyén vién Ban quin ly vi Gidm sat DPTTC - Téng cdng tv CP
Vinaconex

+ 2014 - 2015: K& 1odn meimg cong ty CP Xév dymg sb 15 thude Téng cing tv CP
XNEK v XID Vidt Nam Vinaconex
4 0162015 — nay: Chuyén vién Ban quin 1§ va Giam sat DTTC - Téng céing ty CP
Vinaconex

*Quyin Igi coia HOOT v BRKS khing trie tidp lam vide tai comg fv.
Nim 2015 cong ty khdng thyre hign chi tra thil lao cho thinh vién HDQT vi BKS khéng
trye tép lam vide tai Cong tv
Nam 2016 dyr kien khiing chi trd thi lao cho thinh vién HPOT va BKS khing tryc ticp
lam vige tai cong ty do ndm 2015 Cong ty 18 liy ké lén.
i feome ccn Ba, whdn vidn va chink sdeh $6i v nordi lao dine
+ Tdng s6 lao déng binh quén trong nim 2003: 76 nguri
+ Tang quf luomg ndm 2015: 3.436.222.569 déng
# Thu nhip binh quén ngwdi lac ddng 2015: 3.984.224/ng/théng
* Thay At thanh vién Hii ;I-fu;aj quiar tridhdnh vién Hai .;-'."r:';.r,'g thimh vién'Cha tich, Ban
Gidm diec. Ban kiém sodt, ké todn IFIHg.
+ Nam 2015: Thanh vién Héi déng quin tri thay déi nhu saw Ong NguyEn Thanh
Phweng thii gilr chire Cha tich HRQT; Ong Duong Van Miu gitr chire Chi tich HBOT:,
+ Thanh vién Ban kiém sodt thay déi nhur sau:

- Ong L& Trung Nghfa  Théanh vién (min nhiém ngay 30/3/2016)

- Omg Bii 8¢ An Thanh vién (b nhidgm ngav 30/3/2015)
3. Tinh hinh thye hign ké hoach san xuit kinh doanh nim 2015
1. rinh gis chung:

Nam 2015 14 ndm khéng hodn thanh edc chi tidu ké hoach 43 dé ra rir dfiu nam; vé
gid tri sdn lugng chi dat 31,5%; vé doanh thu dat 62,85% so voi ké hoach: vé ndp ngin

e ———————
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shch nha nurde dat 56,8%: ndm 2015 13 nam thiT ba lién tiép vao tinh trang 15: cic chi tidu
chinh khic déu khang dar.

* Khing hean thanh ké hogeh do:

b ngnyvén nfidn cha guan;

- Nam 2015, vige khang 60 dinh vé cding n vige lm eling nhu thu nhip din dén
tinh hinh mdt 3 CBNV (trong dd ¢o nhimg vi tri chi chét, lnh dao vin phdng) xin
nghi, chuyén cong tac din dén luc lugmg lao déng cia Cong ty ngay cang mong din, dic
biét 12 mdt 56 cdn bd nhin vién cé kinh nghidm va ning lye.

- Quy mé san xudt nim 2015 cia Céng ty gidm so voi cde ndm trude, so lugng
Hop déng kv méi g_in nhu khéng cé, Trién khai cac dy an wone diém khing dat, khing
hodn thanh k& hoach diit ra, K& hoach thye hién cia cde dom vi déu khéing hoan thanh,

- Khi ning quan tri, di¢u hanh va tim kiém viéc lam cia Ban lanh dao cong 1v
khéng 15t. Chura theo kip thi tnrémg khi i sir chuyén dbi co ché tir phia Tong Cong t,
dén dén mang thi truimg A7 véi khach hang ngoai Téng Cng ty ehua duge quan tim.

- Lri nhugn ké todn trude thud 13 14: 3.709.136.743 4

- Nguy&n nhiin chi yéu do vige trich lgp dy phong phii thu khé ddi ndm 2015
li: 3.348.869.2640 d3 lam ting chi phi san xudt kinh doanh wrong ky. Viée wich lip nay
cong ty niy a3 xem xér va vi dinh gid thin trong céc khoan cd khi miing thu héi phit
gink 1 niim 2012 trér vE trurde.

- Doanh thu tir hogt ddng tur van thigt ke tiep tue aim so viri nam 2014 (doanh thu
hoat déng tu vin nam 2015 dat khoang 52% so vai ndm 2014). Hoat ddng tim lcidm cong
viéc rat kha khan, kha ning diu thiu cia cong tv kém

- Chi phi quéan Iy doanh nghigp (khdng bac Eﬂm chi phi dur phéng) so vl deanh
thu chi tir hoat dong r vin thiét ké cde nadm 2015 va nim 2014 lin lurget L& 37,85% va
37.82%. Nhur vily chi phi quén Iy doanh nghidp chiém mdt tf trong it 16n trong doanh
thu, Céng tv aa thue hidn viée 1iét kiém chi phi ty nhién do bd may quan Iy cila doanh
nghiép eong kénh nén viée tiét kidm chi phi chura thue sy dem lai hidu qua.

é nguyeén mrin Kdch quar:

- Thj truémg BDS tuy ¢d tin higu 151 tuy nhién vin tip trung vio nhimg du 4n
dang trién khai, nhimg di dn mai chia nhiéu.

- Chu truong thodi von cia Tang Cang 1y lai Cong 1y gay mit an dinh trong tam
Iy coa CANYV.

2, Béinh gid cic hogt ding cu thié:

VE hoat ding tir vin:

= Chura dint diél_n bao doanh thu dwge mit s0 cong trinh trong diém, ¢o sin hong
vit doanh thu 1&n 48 d& ra wr didu ndm nhurs

+ Dy an nuoe Song Ba giai doan 2: 8.2 i, Mic di dy én d3 duge phé duyés tir
111-émg1| 272014, wrong nam 2005, Cang ty Tu van dd nhieu ldn diéu chinh, chinh sira theo
yeu ¢au, tuy nhién trong ndm 2015, Chd ddu wr chi nghidém thu gia rj phan khéo st
(twomg dwome 25% gid trj HDY)

# e dn Bac An Khanh- Giai doan [1: Pay 13 dw dn Ién ma Cdng ty dp trung thuye
hién trong nhimg ndm trude, my nhién dén thid diém higén i mai chi bao duoe doanh
I ——
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thu dén 58%. Ho so cia dy an da duoe hoan thanh 100% va di co béo céo thim ra cia
dom vj tr van tham tra.
- Céng tde marketing d& ey kér thinh hop ding vin chua dat két qua nhur mong
mudn,
) - Mt 50 cong tac da dugc thye hién va hoan thanh tuy nhién Chi daw tr chua ky
két hop dang nhur dyr én Cac tram BTS Viettel.

- Mt 86 cong trinh da Cha daw o tam dimg nhw Tda nha hén hop 210 Quang
Trung, Td hop edng trinh N&G dudmg Husnh Thic Khdng; cac tba chung ¢ur khu dé thy
Nghia DG, ...

Vé hogt ding kinh doanly Bir #ng sin:

Cong 1y df hoin thinh xong thi we lim gidy chimg nhiin guyén sir dung vin
phong NO5, did nhan st da. va kér q*.hu:-.-ef‘.n thianh doanh thu theo ding ki hoach,

Doanh thu 1 cho thué 360m° sin 1i:1l"l"__{ & nha 25T2- NOS vin duroe duy tri thudng
XUYEM,

Vé thu hdi cdng ng:

khing hodn thinh ké hoach the héi elng no diu ndm 2015; dic bidt mdt st chng
neF cid gid tri lom tai che don vi thanh vién coa Tong Cong ty nhre: Teung tim thuomg mai
Cher Mo, cée dur an tai Cai Gida- Céan Ba do Cong ty ITC Lam chi M ..
1-PANH GIA CAC MAT CONG TAC KHAC CUA CONG TY NAM 2015:

1. Cing tic thi trodmg va quan 1¥ dudin:

Whin sur cia Trung tim Hil mong, cin b theo didu ding cda Cong 1y e hign du
4n CDM, chit [romg cén b cdn lai khing cag, nhin chung cdng the ndy khing due phil
huy, chi }'éu tip trung vio Ban linh dao Cong ty, dic biét mang phat trién thi trurirng vi
tim kiém cdng viée, 13p cic hd sor thiu tham gia ddu thiu cde dy dn mai eon i yiu,

Che cong vige thye hign chi yéu cia Trung tim & viée quin |y cfic Hop -'.T-;":ung vin
khdch hing, Hop dfmg giao nhdn khodn ndi b trong Cong (v,
2. Vi eding the ti chive nhiin sy v lao ddng tién lrong:
* Vi cdng tic 16 chiee whin sie:
S4 hrong CBCNWY giam di kha 1ém, tir 104 CBCNV dén nay con 59 CBCNV, sb
CBCNY gifim di 13 47 ngwdn. Trong dd:
. {_'Im'_-.'rf-r. CONg 1ac va chim din Hop dﬁng: 38 ngur.

- Gidi quyét huru eri: 09 cin bi.

Cang ide lao dang ticn fuong:

Thire hién cdng tae quan I¥ lao déng vi ché dd bdo cao hang thing, hing quy, hing
néim theo quy dijnh eda Ting Cong ty. Cong ty 43 thanh toén dwge tién luong hing thing
cho cin b edng nhin vién vér mie loong oo bdn, Ngoi ra, Chng ty Judn thue hién céde
ché dd chinh siach Can bd d6i v&i todn thé Can bd nhdn vién nho Mua BHXH, BHY I,
BHTN, Thanh todn trer ciip thai sdn, tro cdp Gm dau, nghi con dm, chi dudmg sirc kip thi
cho cén b cong nhin vién,..

Han chié: Cong tde rd sodt ddnh @id cén bd chua duwge thye hidn, cdng tic liem sodt
by ludt lao ding cia can b nhan vién rong cdng oy chua kit
3, Cing thc hiinh chinh van phing;
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- Céng tic quan |y thie hidn ndi quy, quy ché noi ldm vide déi véi nguii lao dong
v

- Céng tdc wu trir hé so con nhiéu bt cdp, nhidu hb so thidt ké coa cong ty bi thit
lac, gay khd khin trong céde ¢ong vide vé sau cita cdc dy An.

4. Cong the quén 1§ tai chinh, ke todin:

- Céng tic ndi nghigp duge gidi quyét kip théd ding quy dinh. Té chic thyre hién
cée béo cdo diy di nhu bao cao kidm ké dinh ki, cde bio cdo thué.... Cong tic Quan Iy
tai chinh ddm bdo ding nguyvéEn e, Vide 1ip ké hoach dong tién, phén tich déng tién dé
chin i cdc khodn thu eli 43 lam thurdmg xuyén, b so sanh v ké hoach theo timg thing,
quy, ndm. Bao cdo kip thii ban lanh dao dé co dinh hudmg va 1én ke hopch chi tiéu, dam
bao phit huy higu qui dong tién,

5. Cong the guin 1§ k¥ thudt vi nghién et kKhoa hoe:

- Chat lugmg cong tac quan Iy k¥ thudt con yeéw, van thigu nhén sy kiém theo
chuyén nganh. Chua thye hién 16t céng tae dén doc, quan v chat luong va tién d6 thy
hi¢n dyr an; chua tich cyre tham gia thyre hign cac dy an marketing; ¢dng tdc nghién clu
khoa hoe chura thure hidén.

4. Tinh hinh tii chinh

Chi tién ‘ Niim 2014 Niim 2015 s T,
E_I:I im |
Téng tai sin - | _ B7.972.745.609 |  63.883.159.223 -27.38% |
. ' i |
DBoarnh thu thuin s [6.552 140,933 32.312.9216.779 | 237, 30% |
Lgi ahugn tr HE SXKD- 177453516 -3.694.620.002 208.33%
Lai nhudn khae -53.630.840 -14.516.741 | 27.07%
Lovi nhudn trude thué -1.827.084.356 |\ -3.709.136.743 203,010 %
Lginhugn sauthué [1827.084356 | -3.700.136.743 | 203.01%
T% 12 loi nhudn tra cd tie 0 0 0.00%
Cic chi tiéu tai chinh chi yéu
_____ ) Chi tigu Niim 2014 Nim 2013 %g%‘ﬁﬂ_'. _
Ciie chi tidw i chinh .
Chi tiéu vé khi niang thanh toin
Hé so thanh todn ngﬁn han 143 ,12 T8 A1%
He sd thanh 1odn nhanh 0,64 0,60 §6.91%
TSLD - hing tén kho | 35.392.996.681 | 26.770.406.784 | 75.64%
Ner ngdin han 51612387538 | 44918210921 B7.05%
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Chi tidu vé coeiuvin b |

H¢ sé ng / tdng ti san 0,93 | ‘f'_-.?t"?‘_ﬂ:_ _102,68%
Hésdng/vénchisohou 13,58 | 2195 | 161,63%
| Chi tiéu vé niing lye hogt ding |
Vong quay hang ton kho 0,23 1,56 i 683,32%
Gid von hang bén 8.779.601.002 | 36.851.052.034 | 419.73%
| Hiing 14n kho binh quin . 38.450.119.863 | 23618311075  6143%
Doanh thu thudn/ting tai san ] 019 0,62 | 327.05%
| Chi tiéu vé khi niing sinh 1% | D ]
| HS lgi nhudn sau !hué.’duﬂnh thu thufn | 0,11 ] -0.09 B5.48%
| HS lgi nhudin sau thuéivan chi sér lviiu 0,07 0,24 350,22% |
HS loi nhudn sau thud/téng tai san -0,02 006 | 279,56% |
HS Igi nhuiin tir HEKDYdoanh thu '
[thudn -0,11 009 | 87,72%

5. Cor chiu eb ding, thay ddi vin diu twr eiia chi sé hiro
5.1, Cé phin
- Gid trj 0 sach tai théd diém 317122015
M __Euﬁn Vén chil s hiru
(trir Quy khen thudmg, phic lgi) 1.962.683.911 - O

Gia
50 sach

Téng s6 ¢b phin 1. 100.000
(trir e phiéu qui}
- $6 Iwgng ¢ phidu dang luw hanh < 1.100.000 ¢é p]tiéu
- Co tire ndm 2015: 0%
5.2. Co citu cib dong
- Théng tin chi ti#t vé co ciu cd ding
Co chu b ding cia Cong ty duge phiin loai nhw sau:

(tai thai diém 01/02/2016)

STT Lioji ol doez 50 ¢b phiin ndm giiv Ty 1€ niim giir

(ed phin) (%)
I Trong murde: 1090, SO0 R
| T& chine Sl DD ald4a

= ].784 ddng

e ——
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2 3 nhiln 524,320 47,67
Il Nurdre ngoni; 9,60H) 0,87 .
| Tt chiie 0,600 0.87%
2 Ca nhéan 1] 0
TONG CONG I 100000 (bl

_M
Ngudn: Dark sdch o ding char ngay 01/022016)

- Théng tin chi tiét v& timg co déng ldn:

56 ¢ T 1§

. ) ) S CHMMNDY “I|5F‘I "ﬁ:“.

S5TT Hy vii 1én Bin chi e nim giir i
(Cé phiny | (%a)

ong Cong 1y Cd phiin | Téa nha VINACONEX,
| 1 Xuat nhip khiu va 34 Lang Ha, Bong Ba, | 0103014768 | 561.000 | 51.00%
i Xiv dumg Vidt Nam FIA MG
F ; 71 Bis, Mguven Khang, 3!
2 N Khang A e 2. 5,71%
‘ auvén Duy Khang Ciu Gy, Ha N&i 012408008 62.848 | 5.71%

* 3 dong’hanh vien eop vin sdne 14
Hg B & fap

- Théng tin chi tiét v¢ co ciu cb ddng/thinh vién sang lip

L e — — Y

Si i ph fin

STT Ho vii tén ndm gitr T 1& ndm gii (%)
(Cé phiin)
Ting Céng ty Cé phan Xudt nhip khi
Vi Xy dgﬂig' R_L.:i;t];},::]}'m PR 561.000 51.00%
2 Mpuyeén Duy Khang 62.548 571%
1 Bach Vin Cuimg 6. 660 | 61 %
4 86 ch dbng con lgi 200.402 | 18.22%

e
IIL BAO CAOQ VA DANH GIA CUA BAN GIAM BOC

PHAN I- TINH HINH THUC HIEN SXKD NAM 2015
- KET OUA HOAT PONG SXKD NAM 2015 QUA CAC CHI TIEU CHINH

| KH 2015 Thye hign 2015

v tinh |

Cdie chi tiéu chit yéu

Vingeonsult | Hepahdl | Vinaconsull Hirp nhitt

e
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Gid tri thng siin lugng Tr.dbng | 3311797 | 33.84637 946283 | 10.648.42
Téng doanh thu Tr.dbng | 60.960.62 | 6430806 | 3931292 | 40423585 |

Trong 4 . | |
Doanh thu 1ir hoat déng L van | Tr. ding 2080019 33019537 B 1RG4 9.297.28
Doanh this b cho thug san NOS | Tr.dfing | 10976 10976 | 960,04 BE0
Dicanh th wr BE'S & fu Tr. déng 2094109 | 29.94| 09 I0N06,12 [ 30.106,12
Doanh thu khée Tr. dong 120 150 60.02 6041 |
Lyi nhufin trude thué Tr. ddng LIS4,21 | 166821 | (3.709,14) | (3.448,97)
Nip NSNN Tr. déng 608406 | 6.876.06 3.733,20 | 390829
Law djng vir ién lrong

| 1. 88 CBCNY | Ngwei | 120 65 | 81
2. Thu nhiip bigngnndi | l000ing | .000 | 5.205 3,984 3.360

- DPANH GIA THUC HIEN SXKD NAM 2015:
a. Péinh gid chung:

INam 2015 13 nam khéng hodn thianh cic chi téu ké hoach da dé ra tr dau nim: vé
pid tri sin lugng chi dat 31.5%: vé doanh thu dat 62.85% so voi ké hoach; vé ndp nEan
sch nhé nude dat 56,8%; ndm 2015 14 nim thir ba én tiép vao tinh trang 15; cdc chi tidu
chinh khie déu khing dan.

* Khimg hoin thinh ké hoach do:

VE nguydn nhitn i guan:

- Nam 2015, vige khéng 6n dinh v& céng &n vige lm ciing nhu thu nhip din dén
tinh hinh mdt s6 CBNV {rong dé ¢6 nhitmg vj tri chii chét, 1inh dzo vin phing) xin
nght, chuyén cong tic din dén hyre luong lao ding cia Cong 1y ngdy cang mong dan, dic

biét 12 mt 56 cdn bd nhin vién co kinh nghiém va ning lue.

- Quy mé san xudl ndm 2015 cia Céng ty gidm so voi cic ndm trude, st Iurgmp
Hop dong ky mai gin nhur khang co. Trién khai cie dy dn trong diém khang dat, khing
hoan thénh ké hogeh gt ra. Ké hoach thue hién cua cde don vi déu khong hoan thanh.

- Khi ndng quan tri. digu hanh va tim kiém vige Jam cia Ban lanh dao cing ty
khong tdt. Chua theo Kip thi truimg khi cd si chuyén d6i cor ché tir phia Téng Céng ty,
din dén méng thi treémg &6 véi khach hing ngodi Tong Cang 1y chua duroe quan thm.

- Lo nhudn ke toan trnde thué 16 Li: 3.709.136,743 d

- Nguvén nhiin chi yeéu do viée trich lip die phing phai thu khd ddi nim 2015
li: 3.348.869.264d 3 lam tang chi phi san xudt kinh doanh wong kv, Vige trich lip nay
cong ty ndy di xem xét va va dinh gid thin wong cde khodn cd khé nling thu hdi phat
sinh tir ndm 2012 tri veé e,

- Doanh thu tir hoat ddng tr vin thié ké tiép tue giam so véi nim 2014 (doanh thu
hoat ding tur viin nim 2015 dat khoiang 52% so vd&i nam 2014). Hoat déng tim kidgm cing

vide ril khé khiin, kha niing diu thio ciia céna ty kém
e e
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- Chi phi quin I¥ doanh nghiép (khéng bao g-:"ﬁm chi phi dy phong) so vai doanh
thu chi tir hoat ddng wr van thigt ké eac nam 2015 va nam 2014 lin Iirgre 1a: 37 85% va
37,82%. Nhur viiy chi phi quin Iy deanh nghigp chiém m-:i;t ty trong rit Idm trong doanh
thu, Cong ty 43 thure hidn vide tét kidm chi phi ty nhién do b may quin ly cha doanh
nghiép cong kénh nén vide tiér kiém chi phi chua thye sur dem Tai higuw qud.

Vé nguyén nhin khdcle guan;

- Thj trudmg BDS ty cd tin higu 16t wy nhign vdn t§p trung vio nhimg di dn
dang trien khai, nhimg dir dn mdi chua nhiéy,

- Chii trurong thoai vin cia Tang Cong ty tai Cang 1y giiv mit én djnh trong tim
I ciia CBNV.

b. Danh gid cic hoat djng cu thi:

Vi hoat ding e vin:

- Chua dirt di¢m béo doanh thu dirre mat s ching trinh trong diém, cd sin luong
vit doanh thu lém 43 dé ra tir ddu nam i

+ Dwr dn nude 5ang DPa giai dogn 2: B2 t¥. Mac di dy an &3 duge phé duyét or
thing 12/2014, trong nim 2013, Cong ty Tur viin di nhiéu lin digu chinh, chinh st theo
yéu cdu, tuy nhién trong nim 2015, Chi ddu wr chi nghigm thu gia trj phiin khao sat
(wromg dwong 25% gia trj HE)

b Dy dn Bae An Khanh- Giai doan 11: Biy I di in 1ém ma Cong ty tip trung thyce
hign trong ahimg nim (rnde, ey nhién den thai didgm hién tai mdi chi bao duge doanh
thu dén 58%, Hé so cia du 4n 48 dugre hodn thanh 100% va di 6 bdo cdo tham tra ciia
dom vi tur vin tham tra.

- Cong tde marketing dé ky két thanh hop dong vin chua dat két qua nhu mong
|'|1IJI::5II'I.

- Mt 56 cOng tic d& dwge thue hign & hodn thanh tuy nhign Chit ddu or chun ky
két prp dong nhur dy dn Céc tram BTS Viettel.

- Mt 50 cdng tinh do Chi ddu tr tam dime nhu Toa nhd hin hop 210 Quang
Trung, Té hep edng trinh N&G dudmg Huinh Thic Khing; cic tda chung o khu dd thi
Nghia D4, ..

Ve hoat ding kinh doanl Riit diing sin:

Cdng ty da hodn thanh xong thi twe Bm gidy chimg nhin quyén sir dung van
phing NO3, d3 nhdn 56 36, vi két chuyén thanh doanh thu theo ding ké hoach.

Doanh thu tir cho thud 360m° sén 1511;; 6 nhd 25T2- NOS van duge duy tri thwng
xuyeén.

Vé thu hil Cing ng:

Khéng hodn thanh k& hoach thu héi céng ng diu nim 2015; dic bigt mat s6 cdng
ng o gid tri Idm tai cde dom vi thinh vién cia Tong Céng ty nhe: Trung tam thuong mai
Cho Mo, céc dur dn t1ai Cai Gia- Cat Ba do Céng ty 1TC lam chib diu ...

- DANH GIA CAC MAT CONG TAC KHAC CUA CONG TY NAM 2015

- Cing tic thi trudng v qudn Iy du dn;
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MNhiin sir etia Trung tdm rét méng, cdn bé theo disu dong cha Cdng ty thure hign dur
an CDM, chéit lugng cén b con lai khéng cao, nhin chung cdng tic ndy khing duge phit
huy, chil yéu tip trung vio Ban link dao Cong ty, diic biét méng phét tridn thi insing va
tim kigm cOng viée, lp céc hé so thiu tham gia déu thiu céic di 4n mai cén rat }'éu.

Cac cang viée thue hién chil yéu cia Trong tim 13 viée quén 1y cac Hop u:l{::nng Vi
khéch hing, Hop déng giao nhiin khodn ndi ba trong Chng ty.

. V& cong tic th chire nhiin su va lao dfng tién hrong:

86 lugng CBCNV gidm di kha Iém, tr 104 CBCNY dén nay con 59 CBCNV, sé
CBCNV giam di 1a 47 nguiri. Trong do:

- Chuyén cng tac va chim din Hop dbag: 38 nguwid,

- (Fidi Qll}'él b fri; 09 can bé.

Cong tdc lao ding tidn g

Thure hign cong tac quén 1¥ lao ddng v ché d6 bdo cédo hang thang. hing quy. hang
nim thee quy dinh cia Tong Cang tv. Cang ty & thanh todn duoe tidn luong hing thing
che edn b edng nhin vién vdi mibe luonmg eo ban, Negodi ra, Cong ty ludn thure hign cle
ché 45 chinh sdch Can bi di véi todn thé Cdn bd nhin vién nhur: Mus BHXH, BHYT,
BHTN, Thanh toan trer cip thai san, try cip 6m dau, nghi con dim, chi dwdng sire kip théd
cha ¢in b edng nhin vién....

Han ché: Cdng tdc r soat danh gid can b chum duge thire hidn, edng tdc kidm sodl
ey ludt lao ddng coa can b nhin vién trong cong 1y chuea 1éi,

. Cong tie hanh chinh vin phing;

- Cang tac quan 1Y thire hién ndi quy, quy ché nai lam viée d&i voi ngwi lac dong
v,

- Céng the Iwu it ho so cdn nhidu bét cap, nhidu hd so thidt ké cua cong ty bi thit
lac, giy kho kKhan trong cac cong vige vé gau cia che di dn

. Cing tae quin Iy thi chinh, ké todn:

- Chng téc ndi nghidp dwgre giai quygt kip thai ding quy dinh. Té chire thye hign
cie bao cdo diy di nhu bio cho kidm ké dinh kv, cic bio cdo thué..., Céng tac Quan Iy
téi chinh dém bio ding nguyén tie. Vide lip ké hoach dong tién, phin tich dong tién dé
cdn ddi cac khodn thu chi da ldm thudmg xuyén, ¢é $0 sénh véi ké hogch theo timg théng,
quy, ndm. Bao cio kip thid ban lanh dao dé ¢é dink huimg v 1én ke hoach chi tiéu, dam
bao phat huy hidu qué dbng tién.

- Cong tic quin 1¥ kY thujt vd nghién ciu khea hoc:

- Chdt hegng cbng téc quan 1§ k9 thudt edn yéu, vin thiéu nhin sy kidm theo
chuvén nzanh. Chua thue hign cong tac don déc. quan ky chiit liegmg v tién A thae
hign dy an; chua tich cye tham gia thue hign cae dy dn marketing: céng tic nghién ciu
khoa hoe chua thws: hien

PHAN 11, KE HOACH SAN XUAT KINH DOANH NAM 216
HI THEU CHing:
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Ciie ¢hi tién chil vin v tinh o bhehl
_ Vinaconsult ! Hop nhit
Gid trj tong san lugng Tr. diing 23.232,00 25.698,28
Tang doanh thy Tr. ding 22.663,00 506870
Lo nhudn trinie thué i Tr. déng TN  BBGIT
| Nép NSNN | Tr.déng 2,266, 30 A.644,08
Lan ddng vil ficn lromg 4
L sbCBCNY | Ngubi | 32 47|
. Thu nhdp bg'niuii . | 1000 ng 0.7 50,00 6,259 01

bi-CAC G1AI PHAP THU
Qua phiin tich hién trang v tinh hinh sdn xuét kinh doanh nhir da trinh bay tai
phan trén, co thé thiy diy 13 mit thisi diém thue si khé khan olia Céng ty. Giai doan nay
rit cin thiét nhimg bign phip edp bich, nhim dam bao s tdn tai clla Céng ty.
. Cae gidi phap thye hién:
* 1@ kign todn 16 chive, tii odu tric Cémg ty: Tridén khai theo chi truromg da dugc
Héi ddng quén tri Cong ty phé duyét vii md hinh phit hop tinh hinh hién tai, néng déng
& khdi quan |y va chuyén man hda & khdi san xubt, Kién todn nhin sy, k& ca cdn b lanh
ctao- quan Ly.
Cdeh thuie the Rign:
- Sp nhdp Van phong Céng ty va phong Ti chire nhin sy thinh phong quén tri ng
hp,
- 3dp nhip phing K5 thujt va Trung tim Thi truémg & QLDA thianh phong Ké
hoaeh k§ thuat; digu chuyén cac k¥ sir kinh 18 g cée viin phing sin xuit vé phang nay.
- Thanh lip phdng Kién iic Quy hogeh trén co sé cie kifn trie su eiia cde van
phong hién tai.

- Thanh lip phing két ciu trén e sor cde k¥ s két chu cia ede vin phing hién i,

- Thanh lip phdng CTN-Ha tﬁng k¥ thudt trén co s van phong CTN higén tai, didu
chuyven cae cin bd chuyén mén vé MEP- ha !:ing, ki thudt ¢ta cdc van phong san xudl vé
vin phong iy,

- Siip xép bd tri céin bé phi hep chuy@n man, tang 19 1§ can b trye tidgp san xudt, cic
can b phang ban 2 theo hudmg mdt ngudi dim ohigm nhidu cdng vige,

- Xiy dyng hg thing quy ché difu hanh néi b nhim khtu}-én khich nang cao ning
sudt lao déng va tinh than trach nhiém. dc bigt 1a wach nhiégm cta chi nhiém dw dn va
chu tri b mon.

* Ve cing tic fao ding tién fuemg v 16 clare nhin Sir:

TCNS |:-h:."Ji hop cac Van phong. bd phin trge thude tign hinh ra sodt, dinh 2id lai
mdit lan nira lao déng hién trang cia Cang 1y vé sb hrong, co cdu nghé, trinh 46 cdp bac
cling nhu ning lye cée cd nhdn, Qua 8 c6 ké hoach gidm bién- vife gidm bién duge thayc

e r———
29




Biig edo -"#m}'uﬁ mien ndam 20035 FINACONSULT

hién theo ding ché d¢ chinh sach hign hanh. Kién toan chire ndng, nhigém vy ¢ac phing
ban, ning cao nidng luc quéan Iy phit hop vdi mé hinh t4i cdu e cda cong tv.

* VE giai phdp tim kiém cong vige: Diy manh ¢ong 1ac tim kidm cong viée méi:
diéu chinh Quy ché chi tra marketing tim kiém céng vige dé thu hit ngudn céng viée tir
¢de 16 chire, ca nhin trong v ngodi eong ty.

Xdy dymg lye luong cén b chuyén mén tinh nhué dip (mg viée thi tuvén, ddu thiu
thyre hién cae du dn.
Song song d6 dua thém hinh thire khodn thu ddi vai céc du én tu vén co gid tri vira
v nhd.
Tich cue tim kifm céc cing vide phit hop véi ning lye vé Céng ty co thé manh,
¥ Vé edng tde i chinh vi thu hii cong neg:
+ Cong tde tai chinh:

- Ning cao ning lye tdi chinh bing bign phap quay véng vén. Quén I¥, kidm soal
cdc chi phi phit sinh trong qua trinh sin xudt kinh doanh nhiim tiét kiém chi phi, trinh
lang phi, lgi dung cdng quy.

- Tiép e thodi vén dau te ngoai nganh dé thu hdi vén diu tip trung cho san xuat
kinh doanh chinh ctia Cong ty.

+ Cong tidc thu hdi cong ng:

- Lip ké hoach oy thé v cdc cong ng theo thing, theo quy.

- Tip trung giai quyét dint diém cac dy dn b gid tri W viin cao nhu: Dy 4n Nha -
khich san K Anh, du an cip nuée sing Budng, hé thdng cdp nwde Bie Ninh, Mo sit
Thach Khe....

- Lam viée vdi cdc Cong ty thanh vién thude Tong Cong ty dé giai quyét dirt didm
cac cdng ng thude dy an Cho Mo, d6 thi Cai Gia- Cat Ba, khu sinh thai Xuan Hoa,. ..

- Lam viéc vdi cac ban chire ning ctia Téng Cong ty dé thanh todn dint diém dy an
Nol3. Kién nghi Téng Céng ty tpo didu kig¢n thanh todn chi phi tir véin Dir dn Bdc An
Khianh GB-II.
 Céc cong tac lhac:

Vai cha truong cia Cong ty CP Xiy dymg sb 1 Vinaconex- dy an Toa nhd D9- ry
s& Cong ty dang duge xuc tién thye hién thanh tda nha hén hop Vin phong- chung cur;
do dé viée sip xép 16 chire nhin sy ciing nhur én dinh vé try s lam vide tam thai trong

qué trinh thue hign dur an can duge thye hién ngay trong giai doan téi.
IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Vé thwe hign nhiém vy nim 2015
»  Nhin sy eia Hi ding quin tri gdm:
1 '[:L}ng Nguyén Thanh Phirong — Chi tich (mién nhiém ngay 1/12/2015)
2. Ong Duong Vin Miu — Chi tich (bd nhiém ngay 1/12/2015)
3. Ong L& An - Uy vién
4. Ong Vi Ngoe Minh - Uy vién
5. Ong Nguyén Ngoc Long - Uy vién

L aaae————————————————— ———— |
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6.  Ong Nguyén Duy Khang - 1:!;; vién (bd sung ngay 23/3/2016)

. Vi thure hign ké hn:,h:ll san xuat kinh doanh: Nam 2015, cing ty khéng dat cac chi
tidu theo ké hoach dé ra: Tong sdn lugng 9,462 v déng, dat 28,5% ké hoach; Doanh
thu 39,312 ty -:Innfr dat 64,4% ké hoach; Lo nhudn (3,709 ty dnng trong khi ké
hoach d§ ra 18 1, [‘M v dbng

= Cing tde thi trwimg, diu thiu: Céng tac tim kigm cong vide lam chua 1dt, cdng tic
chuin bi cho thie hign KHSXKD reng néim chua lam chu dio. Chua phéin cdng cin
b phy trach theo dai, kim sit ede cha ddo wr dé ndm bdt thang tin, khai thac vide.

* Cong tie chi dao thi L[IIIE ede dy dn: Mt sd di én trong diém ctia cOng ty cdng tic
~.h:| dao con ling ming, thigu din dlcm, khong dam bao vé chit hrong, khéi lurong vi
titn dd theo horp -:Jcrnn-

* Cing tic kinh doanh san NoS Trung Hoa Nhin Chinh: B hoin thanh vide ky
hop ding mua bin v&i cac dbi tic nhin chuyén nhugmg phiin phin dign tich san tai
ting 6 nha 25T2, NS, khu db thi Péng Nam ’llan Duy Hung, Ha Nai, cu thé edng
ty TNHH Hodn M#§- 550,35m2, ¢éng ty CP truyen théng Minh — 423m2, khéch hang
¢a nhin la ong Nezuyvén Manh Ha - 290m2 d¢ hinh thianh doanh thu bén sén vio
thang 12/2013. Di¢n tich sén con lai 1 355m2 dang cho thué, doanh thu himg nam |3
960 1r|E~u I;"'UHL

" Céng tic quin If tai chinh, thanh quyét toan thu hoi cong ng: Vige thy hoi cong
ng chura thue hign mdt cich quyét ligt va thudmg xuyén, thiéu tinh chd ding va tich
cue do do ket qua thu hii thip.

*  Cing tie tai oo ciu chng ty, cong tie U6 chire vi kign toan nhin sz Mo hinh i
chirc sin xuit cing quy ché dicu han"‘n néi b cling nhu sé ll.r-;;rng_ lao ddng chim thay
doi gy tri trg trong san XU, niang sudl l:lu ddng va thu nhiip []'Iil.['l Trong ndim 2015,
HDQT da tién hanh phé duyér d& dn 1di cdu teie lai eong Ly theo hrdmg gon nhe va
chuvén mon héa cao. tuy nhlen_ viée trién khai con chim tre,

2, VEé hoat déng ciia HDQT vi timg thinh vien HPOT:
L. 1-Moat dijng ciua HPOQT:
* Cing the ehi dao eiia HBOT @bi vai hogt dfng cia Ban Dicu hanh
Trong niam 2015, HBOT 43 16 chire 10 cude hop va da dé ra cic chi trwong Idn
¢ling céc ng]u quy &t dé n..,h1 dao thure higén, t@p tung vao cic v in dé nhur

- Chi dae. giam sat Ban digu hanh lrong trién khai, thire hién nhidm vy sidn xudt
kinh doanh, phe duyét cac chi tiéu, tién 46 thue hign theo quy dinh.

- Chi dao Cong tic k¥ thuit 42 dm bao chit lwong cac dy an cing viée chi dao
thye hién cac di 4o trong diégm coa cing by,

- Djc bigt rong nam 20135, truoc cac bao cdo vé tinh hinh SXKD khing hi¢u qua,
HBOT da '-.'th] dao ban diéu hanh ®dy ding lai mé |'|1ir|h td chire dicu ]1.,1.|'|h phi |1|;:rp
voi digu kién hién @i eda doanh rLglm,p va di tién hanh phé duvét dé in i chu
ruc lai cong 1y theo huomg gon nhe va chuvén mon hda cao.

Nhin chung cic qmel sich coa HBOQT d duge ban hinh Kip thir, phit hop vai
didu kién thye € cia l:u:ung ty ddm bao twiin thd cie quy dinh i didu 1& cdng ty, nghi
E[Ll‘-é'[ cia dai hi d':lﬂg co danz. H tro tich cue Ban diéu hinh Iromg qui trinh diéu hanh
thiee hién nhiém vo SXKD cla nam 2015.

T
] |

L



Bdor e I‘fnrr.'r:ug riign ndim 201% VINACONSULT

*  Cong tie giam st Giam déc va cdc thanh vién Ban Gidm débe:

Mac di Giam dic va Pho g'tzfrn dée A3 co phan cong nhiém vy, cang nhau l@p
trung trién khai nhiém vy SXKD cia Céng ty, tuy nhién Ban didu hanh chia co ké hoach
hofic gidi phap, tidn dd cp thé d& gidi quyét kho khin trong cing tac phii hop chi dao
didu hanh. Nhiéu nghi quyét HPQT con chim thue hién.

Hiéu qua didu hanh cla ban Gidm dde ehua cao. Kha ning tp hop thing nhat
moi ngud dic bidt 1 ean bd linh dao chi chit trong cdng ty con thip.

=  Chi trd thi lao HPOQT, BKS: Thyc hién theo NQ DHDCD thudmg nién ndm 20135,
khong chi tra do khdng o lgt nhuan.
2.2. Hoat djng cua timg thanh viéen HDOT:

HBOQT 44 to chie cae buoi hop thao ludn, hop mo rong vol su tham dy eta Ban

Kiém sodt, Ban diéu hanh dua ra cac chi dao phi hop vai tink hinh hoat déng SXKD cia

cong ty. Céc thanh vién dy hop ddy du, thio luin cic ¥ kién dong gop trén co sé duge

phan cong nhiém vu,

T DINH HUONG HOAT DONG NAM 2016

1. Muyc tiéu, nhiem vy:

Tiép tuc thue hign muc tidw, nhiém vy dit ra tai dai hoi co ddng nhém ky 111
(2014-2019) d6 14: Thodt khéi tinh trang thua 15, dn djnh va bao toén von; Biao dam hai
hoa cde loi ich Nha nude, ¢b ding va ngudi lao dong;

Xay dyng lue lugng, cing cb ning e tr véin va thuong higu cia cdng ty trén co
50 i chu tric lai cong ty vé md hinh 6 chire sin xudt va ban hinh céc co ché diéu hanh
phtt hep vé vin, tai chinh, ché dd hach 10dn, qu}-él win cing v vige da dang Ve nganh
nghe kinh doanh,

N BT | Cong ty me Hop nhit |
TT | Chc chi tiéu chi veu e
| TH2015 | KH2016 | (%) | TH2015 | KH2016 | (%) |
I | Tong sin luong I 946283 | 232320 245.5| 10.648,42 | 25.69828 | 241.33 |
2 | Téng doanh thu :- 3931292 | 226630 576 40.423,85) 25.108,70 | 62,11 i
- | Hoadéngnevin | 929728 20391023007 920728 23836729638 |
- | Cho thué san 960.04 | 1.232.0|12832| 96004 1232012832
ior Bt dong .5‘.::Ir:l a.’."rfu m-. J{l;"lf]':ﬁ,f.? _ 30106 4'.3' N '
- | Khde 60,02 40.0 | 66,6 60,41 40,0 ﬁrﬁ.?ﬁ!
3 | Nop ngan sach 3.73329 | 22663 | 60.7| 4.921,74| 4.644.08 94,35 |
4 | Loinhudn vude thué | (3.709,14) | 773,21 | 220,84 | (3.44897) | 886,17 | 225,69

e
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3

TNBQmgudithing | 3.';54J ﬁ-?Sﬁ,D| 169,57 3360 | 6.259.00 | 186,27

2. Phuon glhurfmg hoat djng eia HDQT trong nim 2016:

Khin tnomg thure hién té chu e lai cdng 1y vé md hinh to chire sin xuﬁl theo
hurémg gon nhe, ning ding & khii quin 15 vi chuyén mon hoa & khoi san xuat, Kién
toan Eap x&p nhan sy ké ca cén bé lanh dao quan 1. Lua chon quy mé cua cic b
|'_"|'l<ll'| vi 80 lao ddng trong cong tv phit hop dé dam bao nang sl lao dgng. thu l'duap
dicu kién lam vide cia ng,m::rl laa déng. Timg bude dn dinh sin xudt 8n dinh dévi séng
cho can b cdng nhan vién,

Tich cyc tim kiém cdc cdng vigc tur vin phi hop véi ning luc cla cong ty, ru tién
tim kiém cae linh vure cbng ty b the manh.

Xiy dung hé thong quy ché diéu hanh ndi b nhdm khuyen khich nang cao niing sut
lao ddng va tinh thin trich nhigm, dac bigr 14 trach nghiém clia chu nhigm do an, chu
tri cde b§ mdn. Duy tri sir gidm sat, kiém tra chiit ché vige thyc thi.

Tang ciimyg gidn quy &t thu hﬁL v, cOng ng. gidm thidu gié trj phéi trich dur phong
khd doi, ding thin giai quyét din diém cac dir 4n do dang dé ghi nhin doanh thu.
XAy dung ké hoach thu, chi va kiém sodt hoat dong thu chi cho phi hop wéi ding
tién vii theo Wme dy an

V. QUAN TR] CONG TY

1. Thanh vién vi cor ciin

i

-
i

* Hai dong quian (i

Cha tich Hji dong quan trj; COng Dwong Vin Miu

Thanh vién Hoi déng quin tri: Ong Lé An
Cng Nguyen Duy Khang
Cng Nguyen Nege Long
Ong Vi Ngoe Minh

® Ban Kidm sodl;

Trudmg Ban kiém soét: Bi Nguyén Thii Hi
Thanh vién Ban kiém sedt: Ong Tén Thit Viét Anh
Cing Bii 8§ An
* Ban Gidm dic:
Tong Giam doc: Ong Lé An
Phé Gidm ddc: Ong Vi Ngoc Minh

Ong Tir Xuiin Minh

Z. Hoat ding caa HROT/ Hi 111”:'illg thanh vitn

33
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Hoeat ddng kinh deanh va cdc cong viée cia Cong tv  phéi chiju sy aquan v hodc
chi dao thyre hién ciia Hii ddng quan tri. Hei dong quan 1ri la co quan co dav di qu;fén
han 42 thye hién 8t ca cac quyén nhan danh Céng ty trir nhitng thim quyén thude vé Bai
G ddng cd dong,

Hii ddng quan tri co trdch nhitm gidm sit Téng Giam déc didu hanh va cic cén
bd quan 1y khic.

'[,;"Ll;ré:lt va nghia vy cia Hoi Ijléll'lg quéin tri do ludt phap, Bidu 1§, cae quy ché ndi
bd cia Cang ty vi Nghj quyet cia Dai hii déng ¢b dang.

3. Hoat djng cia Ban kiém sodt/Kiém soit vién
Trong ndm 2015, Ban [Ciém =odt dd lién hinh kidm tra, gidm s vice tuiin thu ¢ic
quy dinh etz Ludt doanh nghiép, Biéu 1@ 15 chirc va hoat ding cia ebng ty trong qud

trinh quan 1%, didu hanh céc hoat ddng sdn xult kinh doanh ¢l Céng tv, oy thé nhy sau;

- Xem xét tinh phit hop eiia cie Quyét dinh cia Hdi dbng quan 1, Ban Giam dée
rong edng 14¢ quan 1¥, didu hanh: Kiém sodt trinh ty, thi tue ban hanh cdc van ban ciia
Cdng ty dam bdo phil hop véi quy dinh cta Phap lujt va Digu 12 hoat dong cia Cing Ly,

giam sat vige thyre thi phap Tudt coa Coang ty.

- Kidm tra, dinh gid ¢de quy trinh trong véu cla Cang tv, nham phit hign rii ro
titm tang hodc nhimg thitu s6t rong he théng quan 1¥ ndi b, tir do ¢ xudt nhimg kién
nghj va gidi phap phit hop.

- Giam sdt viée thue thi, cong bd thong tin cia Cang ty theo céic quy dinh cha cde
vamsban phip ludt co lign quan,

- Xem xét cée bao cio dinh k¥ do Ban Giam doc lap: Kiém tra céc Bao cio tai
chinh quy, nim nhdm dinh gai tinh trung thyre va hop 1y cla 50 lidu tdi chinh. ﬂﬁng thadri,
phii hop vai Kigm todn die Kp xem xét dnh hudng cla cac sai sot ké toan va kiém todn
trong véu dén Bio céo tai chinh; gidm sdt Ban linh dao trong viée thye thi nhimg kién

nghi do Kiém toan vién dua ra.

- Kiém tra, gidm st viée trién khai va kit qué thie higén Nghj quyét ciia Dai hi
dong b dong thudmg nién 2015 déi véi HBOT vi Ban Giam dic.

4. 86 ¢d phin siv hitu cia thanh vien HDOT
= Omg Duomg Viin Miu - Chi tich HPOT:

S0 ¢o phin s hive: Pai clign :.-:"111 Téng Cong 1y j{_'f'n phin Xuidt nhip khiu va Xiy
dymng Vigt Nam: 430,000 ¢b phin; cd nhin: 0 ¢d phin

86 CP s hitu cia nguin lién quan: khang

S e —
ke
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»  Ong L& An - Thanh vién HDQT Kiém Ting Gidm déc:

$6 ¢ phin s& hirw Dai dign *I-":":m Téng Cdng ty C6 phin Xuat nhip khiu va Xay
dyng Viét Nam: 100.000 cd phén cd nhin: 9,621 co phan

S CP scr hitu cia ngisini lign quan: khong
Ong Vit Ngge Minh - Thanh vién HDOT kiém Phé tong Gidm déc:

6 ¢d phin s& hin: Dai didn von Thng Cang ty Co phin Xudt nhip khiu va Xay
dung Vidt Nam: 31.000 ¢ phin; ¢f nhin: 3.570 cd ph:.{u

56 CP sé hina che ngwiri lién quan; khong
l’:'lng Nguﬁu Duy Khang - Thanh vién HPOQT

6 cd phin s& hirw: Bai dién von Téng Cang ty C3 phin Xudt nhip khiu va Xay
dumg Viét Nam: 0 cd phéin; cé nhin: 62.848 cd phin

56 CP sé hitu cia nguii lién quan: khing

Ong Neuven Ngoce Long - Thanh vien HBOT

S0 co phiin sa hire: Pai dign von Tong Cong 1v Co phiin Xudt nhap khiu va Xy
dumg Viét Nam: 0cd phan; ca nhan: 0 ¢b phan

56 CP s hitu ce nguwii lign quan; khing

=

. Quyeén lgi cia HPOT va BKS khing trye l.if:‘p lim vide tai clng ty:
Mam 20035 cong v khdng thype bign chi ed tha lae cho thanh vién HEBOT vi BES
khing trire ['i-?:]:l- lam viée tai Cong 1y

Nim 2016 dur kién khing chi trd thi lao cho thanh vién HEH)T vi BKS khéng
e Lp lam vide tai eong ty do nam 2015 Cong tv 13 |y ké lém.

I'hing tin v cde giao dich cd phitwchuyén nhwgmg phan von gop cla cdng ty clia
cad thanh vién Hai dong quan tri/H3i déng thanh vién, Ban Gidam déc diéu hanh, Ban
kiém soat/Kiém sodt vién va nhimg newdi lién quan 16 cac ddi irong noi trén: khéng o

[héng tin vé hop dxl:.ln_-’:'. hofic giao dich da duge kv két vai edng ty cia thanh vién
Hii dong quin ri/Héi déng thanh vién, Ban Giam dée didu hanh, Ban kiém soit/Kiém
sod1 vién vé nhimg ngudi lién quan 1ot céic doi twong ndi rén: khdng co
VI. BAO CAOQ TAI CHINH
Tham khéo Phuy lyc 1: Béo cae tai chinh nam 2015 { dinh kém) bao gdm:

+ Bao cdo @i chinh hop nhit
+ Bao cdo thi chinh eia odng tv me
1. Kiém todin dic lip
- Té chire kiém todn: Céng tv TNHH Kiém toén v Tu vin A&C
Bia chi: 40 Giang V& — Bing Pa - Ha Nai
Bidén thoai; 0835472972 Fax: 0835472970

i e IS ——
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WA J-C.00M, VI
Tham khao Phu Iye 02: Bao cio kigm toan ( dinh kém) };Sm:

+ Bio cdo kiém toan vé Bdo edo 1ai chinh hep nhat

b Béo céo kiem toan vé Bdo cdo 1ai chinh ciia cdng ty me
2. Y kién ctia kiém todn:

Theo ¥ kién cia ching 18i, Bio cdo tai chinh da phian anh trung thye va hop Ly, trén
che khia canh trong yéu tinh hinh t3i chinh ctia Céng ty Cé phin Tu vin Xay dyng
Vinaconex tai ngay 31 thang 12 nam 20135, ciing nhur két qua hoat d@ng kinh doanh va
tinh hinh luu chuyén tién 1& cho nam @i chinh két thiae clung ngay, phu hop vai chuiin
mue ké todn, ché dd ké toan doanh nghig¢p Viét Nam va cdc quy dinh phdp 1y ¢d lién
quan dén viéc lap va trinh bay Bdo cdo tai chinh.

Heér Ngi, ngay 07 thang 04 ndm 2016 <
™ H{)l DﬂM:Q[M“& TRI )ﬂ

Noi nhin: =~

- Uy Ban CKNN

- 8¢ gino dich climg khodn Ha Noi
- L P.QTTH, Ban kiém sodt

e ———
h
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BAO CAO TAI CHINH KIEM TOAN
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BAO CAO TAI CHINH

CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2015

CONG TY CO PHAN TU VAN
XAY DUNG VINACONEX
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

BAQ CAO CUA BAN TONG GIAM bOC

Ban Tong Gidm dbe Céng ty C& phin Ty vin Xay dumg Vinaconex (sau iy goi tht 1 “Céng 1y™) trinh
bay bio cdo chia minh ¢ling véi Bao cao tai chinh cho nim i chinh két thic ngiy 31 thing 12 ndm
2015,

Khii quat vit Cng ty

Céing ty Cd phin Tur vin Xdy dimg Vinaconex li cdng ty o phin hoat dang theo Gidy chimg nhin
dang ki kinh doanh 56 0101445446 ngay 13 thing 01 nm 2004 do S Keé hogeh va Piu tr thinh phé
Ha Nai, dwge chuyén dbi tir Gidy chimg nhin ding ky kinh doanl s8 0103003459 do S& Ké hopeh va
D tir thanh phd Ha N&i cap.

Trong qué trinh hogt ddng, céng ty di 7 lin dwge 55 Ké hoach va Bau tw thanh phi Ha Nii efip Gifly
chimg nhin ding ky kinh doanh thay d&i do thay d6i nguiri dai digén theo phép luft, b sung ngdnh nghé
kinh doanh, Gidy chimg nhin ding ky kinh doanh thay ddi lin thir 7 dwroe cap ngay 05 thang 5 nfim
20114 do bd sung nginh nghé kinh doanh

True wot cleinl

B chi : Tiing 4-5, Nhi DA, dwimg Khudt Duy Tién, phiimg Thanh Xudn Bic, quan Thanh
Kudin, thinh pho Ha N

Erigén thegi ¢ {143 554 0889

Fax » 043 554 0600

E-mail ¢ Vinaconsult@hn.vam,vin

Hogt dfing kink doanh cia Cing 1y theo Gidy elning nhin ding Ky kink doanl vé ding kv thad li:

- Tu vin diu tir; lip dy dn 5o 1w, thim dinh dy dn ddu or cée cing trinh, di an thude linh vire x3y
dimg diin dyng, cing nghidp, giso thing, thivy by, thiy dién nho, c.ip thodt mipde v mdi trudmg;

- Tuvan & thiw Jap hé soméi thau, b so di thé, quan Iy dir dn, giam =6t thi edng xdy dymng;

- Bodae, khio =it dis hinh, dia chit, thiry vin phue vu cho thiét ké cing trinh Eip dy én ddu ar;

- Thigt ké quy hoach cde khu din e, khe dé thi, khu cong nghiép;

- Thiét hll_illi-li': cong trinh cong nghigp, din dyng, truimg hoe, bénh vién, cdng trinh vin hoa nghé
thuat, the duc thé thao, trang tri i ngoai thét, céc cdng trinh cin cang, thiy lei, thay dign nhd,
cong trinh dwdmg diy va tram bién thé dién 35KV, cdng trinh cap thodt nrde va méi tnrémg;
Mghién cinu img dyng cde tien B4 khoa hoc k§ thugt rong thidt ké, kién tric, trong xi 1§ nude, chit
thai, béo v midi trrimg, chuvén giao két quéa nghién cifu va cong nghgé midi;

- Bau tw kinh doanh cic cang trinh ¢fip, thodt e vit mii trrimg; diu tr kinh doanh khu vui choi
gidi 1ri, khu dan cur 46 thi, die i kinh doanh phit rién nha;

- Thiét ké céng trinh xiy dyng ciu duing;

- XKiy dymg thye hign cdc cong trinh s 15 nuoc sach, mde thii: va

- Xiy dung thirc nghiém cic dé thi nghién cin khoa hoc kF thudt xiy dymg.

Hiji ding quidn tri vi Ban dify hinh, quin 1§
Céc thanh vién 116 dong quén tri v Ban Tong Gidm dée ciia Cang ty trong nam vi cho dén thivi didm
lip bio cao nay bao ghm:

Hii ding qudn tef

Ho va tén Chire vy Nigay bo nhigm/mién nhigm

{,ing Mguyeén Thanh Pluromg  Chil tich 25 thang 3 ndm 2014/ 30 thang 11 nam 2015
Ung Duong Viin Miu Chi tjch 30 thing 11 niim 2015

Ong L& An Uly vién 25 thiing 3 niim 2014

k3
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CONG TY TU VAN XAY DuNG VINACONEX
BAD CAD CUTA BAN TONG GIAM BOC {tidp theo)

He vil tén Chite vy Mgiy b nhi¢m/mién nhiém

(}ng Neuyen Ngoo Long Uhy vién 23 thang 3 mdim 2014

Ong Duong Viin Miu Uy vién 25 thang 3 niim 2014/ 30 thang 11 niim 2015
Ong ¥Wi Meoe Minh Lhy vién 25 thang 3 néim 2014

B ki soii

He v tén Chie v Ngay bé nhigm/min nhiém

Bi Neuyén Thai Ha Trurémge ban 03 thang 12 ndim 2014

Ong L& Trung Nghia Thanh vién 03 thang 12 nim 2014

Ong Tén That Vidt Anh

Ban Tang Gidm dic

Thanh vién

(13 thing 12 nim 2014

He wil tén Chire vu ey b nhigm/mién nhiém
Ong Lé An Tong Giam doe 12 thang 6 ném 2013

(Ong Vil Ngoe Minh Phé Téng Gidm doc 05 thang 02 néim 2014

Ong Tir Xuan Minh FPhd 'I'Ell-llg Gridim die 11 thang 12 ndum 2004

Drgi dién phip lndt
MNiwini dai dign theo phap lut cia Cang ty trong niim vil cho dén thivi didm ip bio cio nay 13 Ong Lé
An { bo nhigm ngay 12 thang 6 nim 201 3),

Kicin todn vién
Céng ty TNHH Kicém todn va Tu viin A&C i duge chi dinh kiém todn Bao cdo tii chinh cho nim ti
chinh két thie ngay 31 thang 12 ndim 2015 cda Cong ty.

Trich nhiém cia Ban Tnng Gidm die

Ban lnngt’.nam doc chju trdch nhigm lip Bio cio tii chinh phan dnh trung thare vit higp 19 tinh hinh tai
chinh, két qua hogt dong kinh doanh vi ha chuy én tidn 1§ ciia Cdng ty trong ndim. Trong viée lip Bio
edo 1ai chinh niy, Ban Tong Gidm I8¢ phii;

*  Chon lwa ciie chinh sich ké todn thich hop va dp dung cic chinh sheh niy mit cdeh nhit quan,
*  Thire hign che xét dodn va cde wée tinh mit edeh hop 1y vi thin trong.

o Néu ri cdc cJ:u:m miyre ké todn i d|,|nf_- cha Céng ty o dge mién thil hay khing va it ca cac sai
I¢ch trgng veéu da duge trinh bay v gidi thich irong Béo cho tai chinh .

* Lap Béo cdo thi chinh trén co s hogt ddng [ién e trir tnedmyg hop khing thé cho ring Cong ty sé
figp e hoat ddng lién tuc.

e Thiét lip va thue hign hé ﬁu:utg kidm sodt noi b mat cach hir hi#u nhim han ché rii ro o sai st
trong véu do gian in hodc nhim 1in rong viée 1ap va winh by Bao cdo @i chinh .

Ban Tf'mp. Gidm die dim bido cdc sb ké todn thich hop duge lun giir diy di dé phan dnh tinh hinh @i
chinh cia Cong ty viri mire 8§ chinh xdc hop 1y tai bit ki thixi diem nao va cic si sich ké todn tugn thi
che 45 ké todn J|J liIl.II"IL. Ban Tunl.r, Giidim die ciing chju trach nhiém guan I¥ cde i sin cia -E'I!mg Iy v

d;:r dnﬂa thye hign céc bign phip thich hop dé ngén chan vi phat hién céc hinh vi gian lin va céc vi
pharm khic,

Ban Téng Gidm doc cam két dii twin thit cie yéu clu ndu trén trong vige 13p Bio cdo tii chinh .
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CONG TY TU VAN XAY DuNG VINACONEX
BAQ CAD CITA BAN TONG GIAM BOC {tidp theo)

Phé duyét Bio cio tii ehinh
Ban Tdng Gidm déc phé duyst Bio cdo ti chinh ink kim. Béo cdo tai chinh 42 phin dnh trung thyc va
hop 1§ tinh hinh tai chinh cia Céng ty tai thiri diém ngay 31 théng 12 ndm 2015, cling nhw két qua Toal
dijng kinh doanh va cdc ludng hru chuyén tién 1 cho nam tii chinh ket thise cing ngay, phil hop vii che
chuin myre ké todn, Ché 3 ké todn doanh nghidp Vigt Nam va chc quy dinh phip Iy ¢ lign quan dén
vids lip v trinh biy Bho céo thi chinh .

Ngiy 10 thang 3 nim 2016
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BAKER TILLY — S A S

E&C e Beanchin Ma Moi - d0 Gilang Vs 51, Demg D Dist, Ha Baa Ciiy iy

= BT R e S R R e Hranch i KWha Trang - 18 Tram Khanb Do 56, Mha Teang Cily
W
CONG TY TNHH KIEM TOAN VA TU VAN A&« ___,jé_,f;' Brdoctie Cob TN <1513 Vo Niowpen Glah e G Tho Gl |I
ARC AUDITING AND CONSULTING COL LTD,  # W, -G LT

Sh: 1282016 BCTC-KETTV
BAO CAO KIEM TOAN BOC LAP

Kinh giri: CAC CO PONG, HOI BONG QUAN TR] VA BAN TONG GIAM DOC
CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Chiing i ¢4 kiém todn Bao cho @i chinh kém theo cla Cong ty G phén Tu van Xdy dyng Vinaconex
{sau ddy goi tit 14 “Céng tv™), duoe lip ngay 10 thing 3 nim 2016, 1ir trang 7 dén trang 40, bao gdm
Bang can dii ke todn tai ngay 31 thing 12 ndm 2013, Béo cio két qua hoat ddng kinh doanh, Bao cio
heu chuyeén tieén té cho ndm 14 chinh két thic clng ngay vi Bin ﬂiu:ﬁ"!'l minh Béo cio tii chinh,

Trich nhitm caa Ban Téng Giam doc

Ban 'Fﬁng (iiam dbec Cdng tv chiju trich nhigm vé vigc 1ip va trinh bay trung thure va hop 19 Béo cio t3i
chinh cua Céng ty theo cac chudn myre k& todn, Ché 48 ké todn doanh nghi¢p Vigt Nam v cic quy dijnh
phép 1% od lién quan dén viée lap v trinh biy Baoe cdo tii chinh va chiu trach nhi¢m vé kiém sodt ndi bi
mé Han Téng Giam dic xac djnh |4 cin thiét d& dam bao cho viée 1dp va trinh bay Bao cao tai chinh
khdng co sai 50t trong yéu do gian 1in hodc nhim lin.

Trich nhigm cia Kitm todn vién

Trich nhiém ciia ching t8i 12 dua ra ¥ kién vé Bdo cdo tai chinh dya trén két qui cia cude kidm iodn,
Chiing t3i 43 tién hanh kiem toan theo cic chudn myre kiem todn Vit Nam. Cac chudn mye niy yéu ciu
chiing 181 tudin thii chudin mire vh cde quy dinh vé dao dive nghé nghiép, p ké hogeh va thye hidn cude
kifm todn dé dat dwoe sir ddm béo hop I¥ vé vide litu Béo cdo tAi chinh ciia Cong tv b con sai sit
trong }'éu hay khdng.

Céng vide kidm todn bao gém thire hign cde thid tue nhdim thu thip cie bang chimg kidm 10dn vé che sb
ligu va thuyét minh trén Béo céo tai chinh. Cée thi tue kiém todn duoe lra chon dya trén xét dodn caa
kiém todn vién, bao gr."'.-m dénh gid rdi ro cd 5ai 50t trgng yéu trong Bdo cdo i chinb do gian [§n hode
nhdim 1in. Khi thye hign ddnh gid cde mii ro ndy, kiém wdn vién di xem xé kidm soat ndi bd coa Céng
ty lién quan dén vige 1dp va trinh bay Bao cio tai chinh trung thue, hop Iy nhim thidt k& cde thi toe
kiém todn phil hop v tinh hinh thue 2, tuy nhién khéng nhim muc dich dia ra ¥ kién vé higu qui cia
kiem sodt ndi b coa Cang ty. Cong vige kiem tadn ciing bao gul:-m danh gia tinh thich hop cia cic chinh
séch ké toin dirge ap dyng v tinh hop 1§ cda cde wée tinh kE toin cia Ban Tong Gidm dic cling nhu
danh gia vidc trinh bay tdng thé Bao cio tai chinh |

Chimg thi tin tdémg ring cic biing chimg kiém todn ma chiing t6i 48 thu thip duge L diy b v thich
hep Jam o s&r cho ¥ kidn kidm todn cia ching 13

-y A 5
BAKER TILLY
INMTERMATIONAD
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BAD CAO KIEM TOAN (riép thee)

¥ kién ciin Kim todn vién |
T']\vm 7 kién cia ching t3i, Bao céo tai -I:hll'll'l da phan dnh trung thyre va hgp I¥, trén céc khia canh trong I
'_n.rnu tinh hinh tai chinh cioa Cing ty Ch phéin Tir vén Xiy dirng ‘l.n’man:me:n: tai nghy 31 thing 12 nam
2013, ciing nhwr két qua hoat kinh doanh va tinh hinh lru chuyén tién t¢ cho nim thi chinh két this:
ciing nghy, phit hop véi cic chudn myc ke toan, Che 3 ke toan doanh nghiép ¥iét Nam va cac quy
dinh phip Iy ¢é lién quan dén vige lip va trinh biy Bio cio tai chinh.

PR

Ciing l;]r TNHH Kiém todn vii Tw viin A&C

-

P "'-...:-"'-F"-. - E:I-

mgﬁ-&u h&qgﬁw Giam diie Ngé Thj L§ Quyén - Kiém todn vién
56 Gidy CNDEHN kidm todgn: 0368-2013-008-1 85 Gidy CNDEKHN kidm todn: 2523-2014-008-1

Ha M, ngay 10 thing 3 néim 2016
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Dia chi: Thng 4-5, Nh D9, dwimg Khuft Duy Tidn, quin Thanh Xuin, thanh phd Ha Ni
RAQ CAO TAT CHINH

Cho niim tai chinh k&t tile ngdy 31 thang 12 ndm 2015

BANG CAN POI KE TOAN
Tai ngivy 31 thang 12 ndm 2015

Do wij tink: WM

Mi  Thuyét
TATSAN s minh 56 endil nam Si ddu ndm
A= TAISAN NGAN HAN 1040 31788702837 6%, 088,642,952
L Tién vi cic khodn trong duong tida I v 1.419.531,778 1.522.687.684
. Tién 1 1.419.511.778 522 687684
2. Ciie khodn tuomg duong tign 12 - 1000, i, 000
L. Bdu b il chinh ngfin hyn 120 N 5
I, Chimg khoin kinh doanh 121 - .
1. Dy phing gidm gid chimg khodn Kinh doanh 122 -
1. Béutw ndm gilr 48n ngay ddo hon 123 i
M1 Cic khodn phai thu ngin hyn 130 21.582,758.771 29.015.835.338
|, Phiithu ngin han cha klsich hang 131 V.3a 21.943.979.376 209.751,685.068
2, Tra trude cheo ngwdi ban ngdin hgn 132 v4 4,427.412.518 1.968 648877
3, Phai tho ndi b ngfin hyn 133 - -
4. Phii thu theo tifn 48 ké hoach hop ding xdy dmg 134 . -
5. Phii the v cho vay ngin han 135 . ;
6. Phal thu nalin han khic 136 V.3 1.967.192.376 2.828.551.290
7, Dy phang phai thu ngan hyn khi 8bi 137 V6 (8.755.825.499) {5.534.050.804)
B Téh <im thifu ché xi 1 139 i -
V. Hing tin kho 140 8.786.502.248 36,450, 1 19863
1. Hang tén kho 141 V.7 8,786.502.288 41.263.734.877
3. Dy phéng gidm gid hing thn kho 1489 - (ZB13.615.0014)
V. Tdisiin ngdn han khic 154) ; B
I Chi phi tr trsde ngln han 151 -
3. Thud gid tri gia ting dwec khiu trir 152 -
3. Thut va cic kodn khic phi thu Nha mrde 153 -
4. Giao djch mua bin lai trdi phifu Chinh phi 154 .
5 Thi sfin ngiin bgn khic 155 .

fisin e ity piical e o afueg v Bidn .l.l:“}l;l' et [k odie AT phink
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX
Pia ehi: Thng 4-5, Mig D9, dutmg Khudt Duy Tidn, quin Thanh Xuin, ténh pho i Mo

BAD CAD TAI CHINKH

Cho nfim 13 chinly kit thic nghy 31 thing 12 nfim 2015

Riing chn 3l ki todn (tidp theo)

TAI SAN
B- TAISAN DAIHAN

I.  Cic khodn phal thu dai han

I.  Phai tho dai hgn ciba khach kang

7, Ted mpdc cho ngwdi bin dai han

1. Win kinh doanh & den v e thide
4. Phad thu ndi b dai han

5, Phdi thu ve che vay dai hin

f,  Phai thu dai han khéc

7. Dy phang phitd thu dii han kha déd

M. Tii sin ci dinh

I,  Thisdn of dinh hitu hinh
Mgrpin gl
Gidh rrf hao min iy ké

2 Tai sin ofs dinh thué tii chinh
Nenpén gid
Ghid Iri hao mdn JEy ke

3, Taisin ¢d djnh v hinh
Newpén gid
Eric ari R mdie (i ké

1. Bt dgng san diu tr
Newengid
Giid trj hao mén 10y ke
IV, Thisam di dang dii han
Chi phi sin xua, kinh doanh dir dang il han
Chi phi xiy dimg oo bin dir dang

I‘\-J_—l-

Pw tir thi chinh dai bgn

Bréu tr vao cing ty con

D fur vito eong Ly Tién deanh, Tién két
Fifin fur gop vin vio don vi khac

[rr phang diu tur tii chinh dai hyn
Piu e nim gift dén ngiy dio han

=

e da b B2

VI, Taisin dai han khic

Chi phi trd trizdee dii han

Tii san thué thu nhip hodin kgl

Thiét bi, vt e, phy ting thay th dai kan
Ti 3dan dai han khic

= e b=

TONG CONG TAT SAN

Ao e ity pledl e Mo cige w00 Bdn e i Mol oo i edilink

M Thuyli
it minh

200

210
e 1
212
213
214
215
206
2149 .6

220

221 .9
112

223

224

233

224

2z7T V.0
228

21

30 V.l
231
2

240
241
242

50 Y.
251
252
253
254
55

za0
261 WV.E
e
243
268

270

56 cudi niim %6 déiu ndm
135.263,825.933 13.T25.0056. 794
I.TTT.IE3 M9 T77T.AR3

1.421.963.879

(1.102.186.496)

1405815974
1,370,559, 704
6.748.182.807
(5. 368,623,001 3)

20,256, 180
SES 360,000
(358103820

8853, 467 506
9.718.568.061
(%651 00,555)

LA6TS.515.600
2.628.000,000

100001000 D)
{952.484.310)

1.421.963.879

(1.102_1B6.4%36)

1.857.095.850
16855531670
. 748 TR2.807
{5.002.651.137)

00,564 180
S84 360
(182.795.820)

Q048 810R 1D
Q. TI8.568.061
(669, T37.251)

2ASTASL33
2E2R.00.O00

R R
(1.170.547.66T)

0,249,350 42320418
o240, 380 42320418
45.052.618. 770 H1.713.699.676
——— —
]
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX
Bja chi: TAng 4-5, Nha D9, duimg Khudt Duy Tién, quin Thanh Xufin, thimh phd Ha Noi
BAD CAD TAI CHINH

Chio niim tid chinh két thite ngdy 31 thing 12 nim 2015
Biinge cin dii ki todn (tip theo)

[

. O R T N

— B
Lol

-'. -

-—

-_
i

—
.

B

o ope o L g

=B

12
. Quf phat iridn khoa hoe vi cdng nghé

NGUON VON
N(F PHAI TRA

My ngin han

Phéi 14 nawdi bdn ngin han

Mt mua 1 tidn trede ngin han

Thud v cic khodn phii ndp Mhi nirde

Phiki tri g bao ddng

i phi phii tra ngin han

Phai tréi ni bd ngdn han

Phii tra theo 1én 3% kE hoach hop dong xdy dyng
Deanh thu chara tage hign ngin han

Phai tra ngin kan khic

. Vay vh ni thu tai chinh ngin kan

Thr phang phii m ngdin han
Qi khen thrdmg, phoc ki

. O binh on gid
. (Giiao dich mua bén 1ai i phifa Chinh phi

My divi ham

Phiii it newdi bén dai han

Mgl mua 1 tign meoe dil han
Chi phi phai tra dai han

Phéi tra ndi bi vé von kinh doanh
Phai trd na b i han

Doanh thu chira thge hign dai kan
Phai tri dia han khac

WVay vi ngy thue thi chinh dai hyn
Triii phidu chuydn dbi

Cé phidu wu dai

Thusé thu nhip hodin lyi phai tra
D phing phai tri dad hyn

A oo mdy play Fampe ol g v [ dhurpdt mlok B cdo tdY chink

L
A1

Mi  Thuviét

minh

iz
W3
.14

w13

V. l6a

V.17a
VOIR

V.16b
V.ITh

& endii niim Sdi din niim
43089934 859 TTO41.879.022
A2 408351409 47431 00572

T5TR.T56.232 T.2005 Qe 285

12.663,152.644
[.220.208.924
1.267.504.033
21315291

438,922,994
| 8.734.602 685
231 848,600

654,583,450

42,500,000
[42.083.450

=

12.243,957.233
1134243457

4.741,127.610

327669 160

371.582.057
20,39, 530,412
1.005.996,548

20,610,808, 450

542 500LK0)
29068 308 4 540
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX
Bja chi: Ting 4-5, Whi DY, duimg Khufit Duy Tién, quin Thanh Xudn, thanh phi Ha Nai

BAD CADQ TAI CHINH
Cho ndm i chinh két thile ngdy 31 thing 12 nim 2015
Bdng ciin dii ki todn (ricp theo)

Mia  Thuyét
NGLUON VON s minh
D- NGUON VON CHU SG HOU 400}
L Vin chi sit hir 410 Va9
. Vin gip cia chil sér hit 411
L.'u]'p.l'-.-fr.-'lu.rp.l"rr:: thing cd quyén bidu guydr A1l
O phidu s d8 A1k

2. Thiing dir v cd phdn 412
3. Quydn chon chigyén ddi il phidn 413
4. Wén khic eha chil & hitu 414

5, Cd phifu qui 415

6, Chénh léch danh gid 1ai ti sin 416

7. Chénh 13ch i3 gk héi doai 417

R, Quf diu o pht rién 418

9, Que hd trg Sip xép doanh nghigp 419

1. Oy khic thudk vin chil sé hifu 420

11, L nhudn sau thisé ehira phin phii 421

- LNST chua phin phai ity ké dén cudi k) traedc #2Mu

- LNST chiea phin phii &5 niy 4210

12, Mendn vin ddu v x4y dyng co ban 472

Il Mguin kinh phi va quf khic 430

I, Mguén kinh phi 431

3. Mguén kinh phi 44 hinh thimh i sin c6 dinh 412

TONG CONG NGUON VON 440
Mgrivl Hip bigu KE todn trinimg
Npuyin Bie Anh Pham Thi Thanh Digu

Fidier ek iy gl e e cing i S pmvdt mink B ode By chish

S cuii niim Sé din niim

1. 902685911 EATIAMNLAGSY
1.962.645.911 ZATLA20.654
11O e 000 11000000 ek
&0 (0, O, EAEM) FI
1624, 190, (KK) 1624, 1000
IGRLGEL.A6TH 16816914670

(14,343,197, 76:3)
(10634061 022)
(3. 709.136,743)

-

(10.634,061,022)
(10.634.061.022)

45052618770
—=

B2, 713,699,676

11
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cONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Bia chi: TAng 4-5, Nha D9, dwimg Khudt Duy Tién, quin Thanh Xudn, thinh phd Ha Nji
BAOQ CAO TAI CHINH

Cho nilm ti chink két tise ngdy 31 thing 12 ndim 2015

BAO CAO KET QUA HOAT PONG KINH DOANH

Niim 2015
From v tinh: WD
M Thayit
CHi TIEY sb mink Miim nay NAm trunic
1. Doanh tho bin hing v cung cfip dich vy 1 VLI 39,268,531 409 16.380,174,346
2 Che khodin giam frir doanh tho i1 VII 15630304 32028210
3. Dannh tho thudn v@ bin hiing v cung edip dich vy 10 30252895045 16,348, 146.136
4. Gld vhn hing bin 1 Vi3 36.851.052.034 8.779.601.002
5. Lyi nhujgn gip vé bdin hing va cung efip dich vy 20 1.4001.843.011 7.568.545.134
6. Doanh thu hoat ddag tai chinh 1 VL4 60.021.734 204,994,817
7. Chi phi thl ehinh 22 VLS (169.854,875) 160,085,904
Trang di: chi phi i vay 21 48.829.220 149,069,328
9. Chi phi ham hiing 25 - -
10, Chi phi quin If deanh nghigp M YLG G326, b4 622 U AR6.907,563
11. Lyt nhudn thuén tir koat ddng Kinh doanh 30 {3.694.620.002) {1.773.453.516)
12. Thu nhip khae M VLT = 9500
13, Chi phi khiic 32 VIS 14.516.741 E3.640.340
14. Lygi nhuan khae Al (14516741 ) (53,630,540
15, Ting ki nhujn ki todn trude thué 50 (3.709.136,743) (1.827.084.356)
16, Chi phi thué thu nhip deanh nghiép hign hanh 51 - -
17, Chi phi thué tha nhip doanh nghifp hodn ki 52 -
18. Lgi nhuiin sau thué thu nhip doanh nghigp 60 (3.704.136.743) {1.B27.084.356)
R
Mguir lip hidn Ké lodn trudimg i - k
! c!
Hr.,'
—
Mguyén Bie Anh Fham Thi Thanh Difn

Ao oobn oty pbdd dhues dfpe chng i B |'|'||.l_|-r:|' mibiak B oo iy ol

Ly -

i
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Pin chi: Ting 4-5, Nih D%, duimg Khnedt Duy Tidn, qudn Thanh Xudn, thanh phé Ha Nai
BAD CAOQ TAI CHINH

Che nitm tii chinh két thite ngay 31 thing 12 nam 2015

BAO CAO LUU CHUYEN TIEN TE
{Then phiremg phip gidn tip)

Mim 2015
Em vi tinh: VND
Ma Thuvi
CHI TIEU s minh Nam nay N&m triie
. Laru chuyén tién tir hogt dijng kink doanh
i Lgi miein triede thid i {3,709, 136,743) {1.827.084.356)
% Didu chinh cho cic khodn:
Khilu hao i sin of dinh va bét &ing =in diu 2 66,623,180 fidd, 797,584
Cac khodn dy phing 03 189,696,328 1.518.530.006
LAi, 1& chénh léch t¥ gid hi dodi do danh gid lgi
et khodn mye tién 8 cd phe ngoal 1é 0 (236,519) (229.628)
= L, 18 tir hogt dng dAu i {5 (32.328.039) (179,961,897
- Chi phi 1 vay il 48.829.220 149,069,328
- Cibe khodn diéu chinh khic a7
3 Lot mhun tie hogt ding Kink doani
prardic dhay dii viln lirw diing i (2856552593 2305119942
Tang, glim cie khoin phai tha 00 A4.211.301 865 286,444,245
Tting, giam hing tdn kho ] I2ATT 232580 (1,035.637.580)
Téng, giam cdc khodn phii tra H (34.236.093 438) (7T.488.141.028)
Timg, gidm chi phi tri rede 12 33.071.03% 106.718.416
Tang, giarm chimp khedin kinh doanh L3 -
Tién Hivay di tra 14 [48.820.220) (147.251.823)
Thué tha nhéip doanh nghiép 98 nép 15 (124,852 886) .
Tién thu khac tir hoat ddng kinh doanh 16 i
- Titn chi khic cho hogt d§ng kinh doanh 17 .
Lieu churyin tidn thudn i hogr ding kink doami 20 (544, 722 645) (5972 747.828)
I Liru chuyén tién tir hogt djng ddu G
I. Tién chi dé mua sim, xhiy dymg thi sdn ch dinh i
che thi shn dai han khac 1 g {30.211.000)
2. Tikn thu tie thanh I, nhwgng bén t3i san of dinh va
cic tAi sdn dai han khic 22 1.179.850,783 B
3. Tidn el eho VIV, YR ¢Ac edng oy mg cla
dm vi khdc 23 . :
4, Tida thu hii che wiry, bdn 1gi cée cong cy neg ciia
dom vi khic 24 <
5. Tin chi diin tr gdp vin vao dem vi khae 25 . &
&. Tiln tha héi ddu e gop vén vio don vj khac 6 - S5.000, (00
7. Tien tha 18 cho vay, o tive v led nhudn dwoe chiz 7 44,256,165 143.338.892
Leew chayd tén thudi vie hogr ddng diu tie 10 1.224. 146948 148127807
Bt peae iy pisch! e el iunggy e (ks whenndt mabed Pl cobe 4 et 12

|

T e e

i
i
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CONG TY CO PHAN TU VAN XAY DUYNG VINACONEX

Dia chi: Ting 4-5. Nhi D9, dwimg Khudt Duy Tidn, quin Thanh Xudn, thanh phéd H Nbi
BAQ CAO TAL CHINH

Cho nim tai chinh kit thile ngdy 31 thing 12 ndim 2015

Bin cio hru chuyen tién 6§ (tiép theo)

Ma Thuvit
CHi TIED s minh Niim nay Miim trinie
1L Laru chuyén tién tir hogt ddng tii chinh
1. Tién thu tir phit hémh cé phidu, nhin vin pdp cia
chil & hilu 31 -
1. Tilin rr Ini vin gop choe efde chi sé hitu, mua lpi
e phidu cia doanh nghidp 44 phit hinh 32 ;
3. Tibn thu tir di vay 33 1.437.189,185 3,380,304,072
4. Tién trd ng g vay 34 (4.221.336.933) (4.585.078.950)
5. Tien tré ng gdc thud i chinh 35 .
6. Chnire, Joi nhudin 43 tr ehe chi 2 hitu 36 1,331,000
Larn chagrén fide thudn t hogs ding i chink 40 (T82.816.748) {1.204.683,957)
Liru chuyén tidn thufin trong ndm ] (103,292 445 (7.029,303,923)
Tin vir tromg duong tién dlu nim 60 V. 1.522.687.654 8.551.761.979
Anh hurémg etim thay déi tF gia hi dodi quy déi ngoai 18 51 236,539 229,628
Titn vi tuong dwong Lién codi nim w vl 1.419.531,774 1.522.687.684
Nairivi lip bidu K todn trdmg
Neavin Bie Anh Pham Thj Thanh Digu

Pofir cion iy plly e e i e Rios s i Fiior e eA7 ok 13




EEVLAARRERARM AR TR ARRR AR R R RS

BAO CAO TAI CHINH HOP NHAT

CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2015

CONG TY CO PHAN TU VAN
XAY DUNG VINACONEX
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CONG TY CO PHAN TU VAN VINACONEX

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Gidm dic Cang ty eb phin Tur vin Xiy dumg Vinaconex (sau diy goi tit 13 “Cong ty") trinh
bay bio cao cia minh cing véi Bio cio thi chinh hop nhit cho ndm tai chinh két thic ngay 31 thing 12
nim 2015 bao ghm Rio cio tai chinh cia Cang tv va cong ty con {goi chung li “Tip dodn'™).

Khiti quét v Cong ty

Céng ty Ca phan Tir viin xdy dumg Vinaconex 1 céng tv od phin hogt ding theo Gidy chimg nhén déng
ky kinh doanh s0 (101445446 ngiy 13 thang 01 niim 2004 do S Ké hoach va Diu tr thanh phé Ha
Wi, duge chuyen doi i Gidiv chitng nhin diing ky kinh doanh s0 0103003459 do Sir Ké hogch vi P
tr thimh phd Ha Néi cap.

Trong qui trinh hoat dang, chng tv dii 7 lin dwee Sé Ké hoach va Déu tr thanh phid Ha Nai cip Gidy
chimg nhin ding ky kinh deanh thay dai do thay d6i ngwiri dai dién theo phéip Iuft, bi sung nganh nghé
kinh doanh. Gifﬁ' chimg nhin ding ky kinh doanh thay di lin thir 7 duge cfp ngay 05 thing 5 nim
2014 do bé sung nganh nghé kinh doanh,

Try s howt ding

va chi + Tang 4-5, Nha D9, durimg Khuit Duy Tién, phirémg Thanh Xuin Bac, quin Thanh
Xudn, thanh phé Ha M

Bign thoai M43 354 D8RO

Fax 043 5354 0600

E-mail ¢ Vinaconsult@hn.visn.vn

Misothuwe 0101445446

Hogt ding kinh doanh ciia Cong ty thee Gidy chimyg nidn ddng k§ kinh doanh va ding k§ thod ld:

- Tur vitn dii o lap dur An ddu tur, tham dinh dir dn i or cic edng trinh, dir an thude finh voe xiy
dumg din dung, céng nghigp, giao thing, thiry L, thiy dién nhd, efip thoat nude vi mai truimg;

- Tuwvin diiu thilu: | I s mdd thau, ho so dug thian, qudn 1y dir an, gidm sat thi edng xdy dung;

- Do dac, khiio sit dja hinh, dia chit, thity van phue vy cho thidt ké edng trinh Hip du dn ddu e

- Thiét ké quy hoach cic khu dan cir, kb d4 thi, khu cng nghiép;

- Thict ké efic edng trinh cong nghiép, din dung, tnrémg hoc, bénh vién, cong winh vin héa nghé
thugt, thi duc the thao, trang tri ndi ngogi thit, cic cang trinh clu cang, thity lgd, thiy dién nha,
cing trinh duimg diy vii trym bién thé dign 35KV, cong trinh cap thodt nwde va mbi trurémig;
Nghién cir fmg dung cdc tien b khoa hpe kP thud trong thiét ké, kién tric, trong xi Iy nude, chi
thii, biio vé moi trindmg, chuyén gino két qua nghién e vi ciong nghé mwi;

Byl tir kinh doanh cic ¢dng trinh cﬁp, thodt nude v mdi tmeomg; ddu or kinh doanh klw vui choi
gidi fri, khu diin cw di thi, diu nr kinh doanh phat trién nha;

Thidt ké cong trinh %y dyng ciu duimg;

Xiiy dyng thye hidn edc cédng trinh xir I¥ v speh, nude thii; v

Xiy dyng thye nghigm cic 38 ti nghién cini khoa hoc k¢ thudt xdv dyng

Hii ding quin irj vit Ban diéu hinh, quan Iy :
Cac thanh vidn I16i dong quan tri vi Ban Tong Gidm dbe coa Céng ty trong nim vi cho dén thid diém
lip bdo cdo niy bao gdm:

Hii dinge qradber trf

Ho vi tén B Chirc vy Mgy bi nhiém/mién ahigm

Cng Nguyen Thanh Phwomg  Chi tich 25 thang 3 ndm 2014/ 30 thing 11 niém 2015
Ung Duomng Viin Méu Chi tjch 30 thang 11 nim 2013

Ong Lé An Uy vién 25 thing 3 ndm 2014

Ong Nguvén Ngoe Long Uy vidn 25 thing 3 ndm 2014

P

-k
i

v
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i CONG TY CO PHAN TU VAN VINACONEX

=i BAD CAQ CUA BAN TONG GIAM BOC (tidp thea)

—

— Ha v tén _ Chitre v Nedy bé nhigm/mien ahiém

E Ong Dhromg Vin Miu Uy vién 25 thang 3 nam 2014/ 30 thang 11 niim 2015

- Oing Vi Ngoe Minh Uy vién 25 thang 3 nim 2014

F‘

= Buan kidm sodf - N -

r" Ha v tén Chire vy Neay b ahiégm/micén nhiém

r— Ba Nauydn Thii Ha Trudmg ban 03 thang 12 nim 2014

D {ng Lé Trung Mghta Thanh vién 03 thang 12 nim 2014

r' Ong Tén Thét Viée Anh Thanh vién 03 thang 12 nam 2014

r— ~a

[_—. Ban Ting Cidm dic y

r_ He va tén Chirc vy Npiy bo nhigm/micn nhigm

l—-—'l {ng L& An Tong Giim dbe 12 thing 6 ndm 2013

— Oing Vit Ngoe Minh Phd Tong Gidm doc 05 thang 02 nam 2014

[ O Tir Xudin Minh Phé Téng Giam dée 11 thang 12 nim 2014

=

E i dign phaip Tudie

I s Mgwini dai dién theo phip Indt eida Céng ty trong nfim vil eho ddin thivi didm 1ip bao cdo nay 1a Ong Lé

l—" An {bé nhiém nehy 12 thang 6 niim 2013).

—

I 2 Trach nhiém cia Ban Ting Gisim (e i
r Ran Téng Gidm dée Céng tv chiu trich nhigm 1dp Bdo cfo thi chinh hop nhit phin dnh trung thye va {
— hop 19 tinh hinh i chinh hop nhdt, két qua hoat déng kinh doanh hop nhat va heu chuyéa-tign 1& hop

r_, nhat ciia Tép dodn trong nim. Trong vige lap Bho cdo tai chinh lp nht nay, Ban Tang Gidm déc phai: {
i ) = Chon lya céc chinh sich ké toan thich hop va ip dung céc chinh sich niy mdt cich nhdit quéin,

I " s Thire hidn céc xét dodn va e wdne tinh mdt edch hop Iy va thiln trong.

i s Néu rd cac chudn mye ké todn dp dung cho Tép doin cd duge médin this hay khing va tat ca cic sai

I___ l§ch trong yéu 4 duge irinh bay va giai thich trong Bao ¢4 tai chinh hop nhat .
s * Lip Béo cfio thi chinh hap nhiit trén co s hogt dang lién tye trir tnrimg hop khéng thé cho ring Tip
! e dodn sé tir.':p e hoat dong lién e,
I = Thict lip v thye hign hé thong kiém sodt noi b mdt edch hitu higu nhim han ché i ro co sai sit
=

trong véu do gian Lin hodic nhidm lin trong vide lp vi trinh bity Bio céo tai chinh hop nhat .

Ran Ting Gidm déc dam bao cic s6 ké todn thich hop dge huu gitr diy di d& phan dnh tinh hinh 6
chinh ctia Tiip dedin visi mirc & chinh xdc hop I¥ tai bt ki thivi diém ndo va cac sb sich ké toin tuin
thii ché dd ké todn ap dyng. Ban Thng Gidm déc cling chiv trich nhiém bao vé an toan tii sin cia Tip
doin vi do 46 @& thye hign cic bién phdp thich hop ¢ ngin chin va phit hién cic hanh vi gian lan va
e Vi pham khic,

Ban Téng Gidm dbc cam két 44 tudin thit cac yéu cdu nén trén trong vide Hip Biao cio tdi chinh hop nhit.
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CONG TY CO PHAN TU VAN VINACONEX
BAD CAD CUA BAN TONG GIAM DOC (1ifp thea)

Phé duyét Bio cio tai chinh

Ban Téng Giam ddc Céng ty phé duyit Béo cdo thi chinh hop nhét dinh kém. Béo céo tai chinh hop
nhit 43 phin dnh trung thyre v hop I tink hinh i chinh cia Tap doan tai thii diém ngéay 31 thing 12
nim 2015, ciing nhir ket qui hogt dgng kinh doanh va cie ludng hru chuyén tién (& cho nim i chinh
két thite eling ngiy, phil horp vivi cbe chudin mire k& 1odn, Ché 43 ké todn doanh nghifp Viét Nam vi cic
quy dinh phip I¥ cé lién quan dén vide lip va trinh biy Bao cio tai chinh hop nhat.

Mgy 10 thiing 3 ndm 2016
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Tel: (B4 5 5472072 . Fax: (B4.5) 3 S4720970
A&_C Hranchin Ha Moi  : d0 Giang Yo S1.. Dong Da Disc, Ha Mal City

- i e | ) . 3 Hranisin Nha Trang: 18 Tran Khanh Du Se., Nha Tramg Chy
"Irl"ﬂ‘ Y INHH RIEM TOAN VA TU VAN A&C —".I.1.-l|£-“':; BranchiinCan The  :[5-13 W Fpuyen Cnap 5, Can The Ciiy
ARC AUDMTING AND CONSULTING CO,, LTD, & WIS, LIV

Sé: 1292016/ BCTC-KTTY

BAO CAO KIEM TOAN DOC LAP

Kinh giri: CAC CO BONG, HOI BPONG QUAN TR] VA BAN TONG GIAM BOC
CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Chiing tdi d4 kifm tadn Bao cdo tai chinh hop nhit kém theo cha Céng ty Co phin Tu vin Xiy dyng
Vinaconex (san ddy goi 631 1 “Cong ty™) vi cing ty con {goi chung 13 “Tip doan™), dwoe lip ngay 10
thang 3 nam 2016, i trang 7 dén trang 42, bao gim Bang cn doi ke todn hep nhit 1ai ngiy 31 thing 12
nim 2015, Bao cio két qua hogt ddng kinh doanh hop nhat, Bao cao lru chuvén tién 1§ hop nhét cho
ndm tai chinh két thic cing ngiy vé Ban thuyét minh Bao cao tai chinh hip nhit.

Trach nhiém cia Ban Téng Gidm die

Ban Téng Giam ddc Cong ty chiu trach nhiém vé vige 1ip v trinh bity trung thye vi hop Iy Bao cho i
chinh hop nhat cia Cong ty theo cie chufin mire ké todn, Ché &) ké todn doanh nghidp Vigt Nam vi cac
quy dinh phip 1% cd lién quan dén vigc 1ip va trinh bay Béo cdo tai chinh hgp nhdit vi chiu trich nhigm
vé kifm soat ngi bé ma Ban Thag Gidm dde xéc dinh la cin thiet dé dam bio cho viée lap va trinh biy
Bio cio ti chinh hop nhét khing c6 sai s6t trong yéu do gian Lin hode nhim lin,

Tréch nhigm cda Kiém todn vién

Trich nhigm coa ching 15 1 dua ra ¥ kién vé Bio cio thi chinh hop nhat dwa trén két qua cila cude
kiém todin, Chiing 16 43 tién hanh kidm todn theo cac chudn e kidm todn Vigt Nam, Cic chudn mire
ndy yéu s cliing i tuan thi chudn myc vi cac quy dinh vé dao dire nghé nghiép, 1p ké hogeh vi
thuc hign cudc kiém todn dé dat duoe s ddm bio hop 1§ vé viée lidu Bao cio tai chinh hgp nhiit cia
Cong ty cé chn sai 56t trong yéu hay khing.

Céing vige kiém to0dn bao gdm thye hién céc thi tyc nhim thu thip céc bing chimg kiém todan vi cée sb
lign vi thuyét minh trén Bdo cio tai chinh hep nhit. Cic th tuc kiem todn duge lya chon disa trén xét
doan i kidm todn vién, bao gom dénh gia rii ro oo sai sét trong véu trong Béo cdo tai chinh hop nhit
do gian lin hodic nhdm lin. Khi thye hign dinh gid cae nii ro nay, kiém todn vién 43 xem xét kigm sodt
nii b9 cia Cong ty lién quan dén viée lip va trinh bay Bao cdo tai chinh hop nhit trung the, hop b
nhim thiét ké cic thi e kiém todn phit hop vai tinh hinh thire t&, tuy nhién khdng nhéim muc dich dira
ra v kién v hidu qua cia kiém sodt ndi bd cia. Cong vige kidm todn cling bao gom danh gid tinh thich
hop ciia cie chinh sich ké todin duge 4p dyng va tinh hop I3 cia cac ude tinh ke todn cia Ban Tong
Gidm dée ciing nhir dénh gis viée trinh by tdng thé Bas cdo i chinh hop nhét,

Chiing t6i tin twémg ring cic bng chimg kiém todn ma chiing t6i da thu thip duge 13 day di vi thich
hop & 1am co 56 cho ¥ kién kiem todn cia ching i .

g o . 2

BAKER TILLY
IMTERNATIGNAL
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BAD CAO KIEM TOAM (tidp thea)

Y Kién ciia Kiém todn vién

Theo ¥ kién cia ching i, Béo cdo tai chinh hop nhit da phan dnh trung thie va hop I, trén cic khia
canh trong véu finh hinh tai chinh cia Cong ty Co phédn Tu viin Vinaconex tai ngay tai ngiy 31 thing
12 ndm 2015, eiing nhu két qua hoat déng kinh doanh v tinh hinh hru chuyén tién 1& cho niim tii chinh
két thiic cing ngdy, phit hop v cde chufin myrc ké todn, Ché 88 ké toan doanh nghiép Vigt Mam va cac
quy dinh phap |5 cé lign quan dén vige [ip va trinh by Bdo cdo tai chinh hop nhit,

Céomg ty TNHH Kiém todn va T vin A&C
Chi nhinh Hi Nf:-i

*: E-Hl'r”'" '-I‘-".
I' b Y {HG T A
v A 1T |'_-\.h'iE|-|

|
{| = kiEW odH Ve T i
!

W

Nguy"i‘ﬂmng Prir - Gidm die Ngé Thj L§ Quyén - Kiém toin vién
6 Gidy CNDEHN kiém todn: 0368-2013-008-1 86 Gidy CNDKHN kiém todn; 2523-2014-005-]

Ha Noi, ngiy 10 thing 3 nim 2016



CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Dia chi: Tiing 4-5. Wha D9, dwimg Khudt Duy Tién, quin Thanh Xufin, thanh phi Ha Noi
BAD CAO TAI CHINH HGP NHAT

Cho ndm thi chink két thic ngay 31 thing 12 ndm 2015

VBT VR V0 VIOV (VP VO T VIR (T VI VIO TR VT VY O T VAT T VR T T T T

BANG CAN POI KE TOAN
Tai nghy 31 thing 12 ndim 2018

Blem wij tinh: WIND

1111|!.l!'t

TATSAN Mash  minh 5 eubi niim 54 ddiu nim
A- TAISAN NGAN HAN 100 42,244.885.870 T0.520,221.965
1. Tibn vi cée khodn twong daong tién 11 V.1 1.728.501.862 1657107764
1, Tién 111 1.728.801 862 1857007764
2. Cidc khodn uong duong tidn 112 - 1.000.000.000
II. Bdu tw tai chinh ngin han 124 22,100,000 22, 100,14
1. Chimg khedn kinh deanh 121 V.2 22,100,400 22100000
2. Dy phéng giim gid chimg khodn kinh doanh 122 - =
3. Déu tr nfim gift dén ngiy déo han ] = -
1L Cée khodn phii thu ngdin hgn 130 I8 403.6110.901 Jo.016A870.485
1. Pl th ngi‘in. g ciia khidch hing 1311 W.3n 2BA33.745.067 35.982.616.041
2. Tri mrde cho nguéi bin ngin hon 132 Wl 6.315.506.533 3867, 184,769
3, Phin theu nigl b ngﬁr.u lean 133 - -
4, Phai thu thea tién 48 ké hoach hop ddng xiy dmg 134 . .
5 Phitd il v ¢ho vay ngin han 135 - -
6. Phii the nefin han khic 136 .5 4,106,693 987 1.307.628.660
7. Dy phong phai thy ngdn han kho dai 137 %6 (10452, 335.086) (7.230,558.987)
8. Thi sin thifu chiv xir I 139 - -
IV. Hing tfn kho 1440 12.090.372.107 40824, 143,718
I.  Hang tén kho 141 V.7 12.090,372,107 43,637.758.732
2. Dy phong grivm gia bang tin kha 149 - (2R13.615.014)
V. Tiisan ngdn hyn khic 150 . 5
I, Chiphi trd trade ngdn han 151 i
1. Thud gid tri gia tang duoc khiu trir 152 E
3. Thud vi cée khoan khic phii thu Nhi nude 153 . A
4. Gino dijch mua bin lzi i phi&t Chinb phi 1534 - I‘-'.-
5 T o ngdn han ke 155 - o

Hae coe ndy phi diime doc o vle Fdw dluerdt il Bio e 1dn clind Bop wid

[
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CONG TY €O PHAN TU VAN XAY DUNG VINACONEX

Dija chi: Ting 4-5, Mhi D9, dwimg Khudt Duy Tién, quin Thanh Xusn, thinh phé Ha Nji
BAD CAO TAI CHINH HOP NHAT

Ch nam thi chinh két thie ngay 31 thing 12 niim 2015

Bdng cin ddi ké todn hep nhi {[iép thes

'Ihu:-'l':t
TAI SAN Mash  minh 5 cudi niim 56 diiu nim
B- TAISAN DATTIAN 2010 [1.800.309.873 12.497. 853,050
I Chc khodn phai thy dii han 200 319777383 319777353
I.  Phdithu dai han cia khich hing 211 V.i5h 1421 963879 1421 965 8T
2. T trde cho ngerix bém divi han 212 - -
3. Vim kinh doanh & don vi truc thade 213
4. Phii thu ndd bS dai han 214
5. Phdi thu vé& cho vay dai han 215 :
6. Phéi thu dai san khic 216 - -
7. Dy phéng phii thu dai han khi did 219 Wb {1,102, 186.496G) (100, 186,404
I, Thisancd djnh 230 1413803627 1.869.233.443
1. Taiséncd dinh hitw hinh 221 V.2 1387 607447 L6ET Gl 253
Newwdn gid 222 LT AT AT SO0 0F0
Cid iej o mén fiy i 127 (o431 4545200 (i J6T, FPL 0T
2. Tai sin ob dinh thug tai chinh 224 - -
Menaée gria 225 i e
i frf hao s e b 228 . =
3. Tai sin cb djnh vi hinh 227 .10 26256, 180 2001564, 180
Newyén gid 228 584, 360 (0 584,360,000
Gid trj hao mdm fine b8 229 (558, 103.820) {382, 795.820)
1. Wit ding sin diio tr 30 V.1 B.853.467.506 0048 510.810
Mguyén gid 231 0. 718 568.061 0,718, 568061
Gid tri-hao mon Iy ké 232 (865.100.555) (662.757.251)
IV, Thisin di dang dai ban 240 - -
1. Chi phi sn xufit, kinh doanh dér dang dii hyn 241 -
2. Chi phi x4y dumg co bin dd dang 242 -
V. Bu b i chink dai han 250 IR EIRITITIR(E 1)) 1 (W0, T
1. Bt vio cng ty con 251 3 -
1. Dt vio cing tv lién doanh, lién kit 15 - z
3. Bunr gdp v vao dom vi khic 253 V.2 1 CHIL D00, (WM 1M (0, O
4, Dy phimg dhu o thi chinh déi han 254 -
5. P o il it e mashy die han 255 - -
I Thi shin elii han Khibe 20 214.200.357 260,03 1423
.  Chi phd trd trude dii han 261 L T2 108122 109412916
2. Tai shn thué thu nhiip hofin lai 262 142,093,235 142093235
3. Thibt bi, vit tw, phy ting thay thé dai han 263 .
4. Tai =dn dii han khdie 168 P
5. L thé thuong mai 269 V.2 - 8.525.272
TONG CONG TAI SAN 270 54.046.195,743 92,018.075.024
R anio mdipe ey e e i v B s vy Bda axo s chimk A el =

[
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX
Ea chi: Tiing 4-5, Mhi D9, duimg Khuedt Duy Tidn, quin Thanh Xudn, thinh phd Ha Moi
BAC CAD TALCHINH HOP NHAT

Che nfim i chinh két thic ngdy 31 thing 12 nim 2013
Bing cin d6i ké todn hyp ahdt (1dp thea)

=

—_

¥ o= S A e =

T
Lo bl o= O

H

o ode tar bl e

b B

By

L.
2.
i3,

NGUON VON

NP PHAI TRA

Ny ngdin han

Phili trd ngurivi bdn ngin han

h.'p;ll‘vl'!i misa IR Hén e ngi‘-i.n ham
Thué v ede khodn phii nip Nhi nwoe
Phii tri ngriri lao ddng

Chi phi phii ird ngan han

Phii trd nfi bd ngfin han

Phii tré theo tién 49 k& hopch hap déng iy dung
Doanl th chis thae hign ngiin han
Phai trd ngan han khie

Vay va ne thuf 1i chinh ngin han

. Dy phéng phdi trd ngin han
- QuF klen thirdmg, phise g

Qui himh dn gid

. Ciian dich mua ban ki triii phigu Chinh phi

Mo ddid ham

Phai tri ngurdd bén dai han

Mewiri mua tré tién e dii han
hi 'ph:l'plﬁi it ¢livi ham

Fhai trd ndi bé vé vin kinh doanh
Phai trit nii b dii han

Doanh tha elara thige hign & han
Théi tril déi han khie

Way v iy thud t3i chinh i an
Trdi phitu chuyin ddi

€6 phiéu wu dii

Thué thu nhap hodn i phaii tria
Dy phéng phdi trd dii han

Qg phit irién khon hoe vi cang nghé

Thuyéi

Mi s minh

k1]

3 V.13
i V.14
33 V.15

JIE V0T
3% V.18
20 V.19

33 V.1Th
33T V.1Eb

Hebor el iy plld e e e vy Bt et it R edo 04 climiy bope iy

b endii nfim S dlin niim
F13R1.600, 468 B3 SUT.04E
SA27. 1074018 En 203 TRE.S9R

SR 15869 % Gold e 212
13,704,774 1.994 13460066582
3,421, 744.344 1251780914
1.267 504035 4.741.127.6810

39,540, 802 ET1.203 886

438922 00y 37T1.582.087
20054, T28.557 21854832712

1. 346,948 600 2722061937

5088 6ET 5.9%8% 887

OGR4 58350 I9.600.808. 450

42 200,000 542 5010 (i)

142.0%3 450 20.06%.308.450
Q

.

= e 2 o= ja

i o
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Brja chi: Ting 4-3, Whi D%, dudng Khuit Duy Tién, quin Thanh Xuin, thanh phd Ha Noi

BAQ CAD TAT CHINH HOP NHAT

Cho niim 1 chinh két thise ngdy 31 thang 12 ném 2015

Bing ciin 3i ké todn hop nhilt (iép theo)

NGUON VON M sil

D - NGUON VON CHE S0 BT 400
1. Viin chii s& hiru 410
I, Vin gap cia chis si him 411
- 6 phidu phd thimg oo quvén bidu quydt £lla
- O phide ww 400 4116
2. Thang du vin cb phin 412
3. Quvén chon chuyén ddi wdi phifu 413
4. Vi khic cia chi =6 hifu 414
5. Ch phiéu quf 415
6. Chénh l§ch démh gid 1pi thi sém 416
7. Chénh léch t gid bisi dodi 417
% Quf dAu tr phit trign 418
9,  Quf hd we sip xép doanh nghiép 419
10, Oud khic thudc vin chi sd hine 420
1. Lgi nhudn sau thud chia phin phii 421
- LNST chera phdn phdi liy k¢ didn cudi & inefe 42l
- LNST cheea phin phdi b ndy £21b
12, Mgwbn vin ddu nr xdy dymg co bdn 422
13, Lo ich od déng khiing kiém sodt 4209
IL. Hgm‘mlhini phi vi |;|I|.|:_'? khnc 430
I.  Mgnin kinh phi 431
2. Ngumin kinh phi di hinh thanh tai gan cb dinh 432

TONG CONG NGUON VON 44

N 1§p hidu Ké todn trisimg

56 cudi nfim & ddu nAm
2664.505278 b I13.4T77.976
2.664.5058.278 G 113.4T77.976

11000000000 11000 .00
1 1 (N EAND, ENN 1 1. OO0 000
1624, 190,000 1624, 150,000
3.837.526.0T0 JE3T.526.070

[14.830,554.358)

(I {64 708 718

{3.665. 755,640

1.031.343.563

(1L 164798, T18)
(1T 164 TOEFIR)

Elb 50624

54,046,195, 743

02018075024

Nguyin Bie Anh

Pham Thi Thanh Dién

Lo oo iy plich! e s sty il Bk oy omtonly B oo 38 2Rl R mhay

| Tervan xay e




CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Bja chi: Tng 4-5, Nha D9, dwimg Khuit Dy Tién, quén Thanh Xudn, thanh phi Hi MM
BAO CAOQ TAI CHINH HOP NHAT

Cho nim tai chinh két thic ngay 31 thdng 12 afim 2015

BAO CAO KET QUA HOAT PONG KINH DOANH

PR AR AR A AR AR AR AR AR R R AN R R R R R R AN

Niim 2015
Brom vi tinh: VNI
Thuyét
CHI TIED Mii st minh MNEm may M#im frindc
1. Doanh the Idin hing vé cung cip djch vg | VILI 40,579,065, 280 18,083,522 440
1. Ciic khodn gigim trir doanh thu 2 VL2 15636204 SrO28.210
3. Doanl tha thudn vE bin hang vi cung ciip dich vu 10 40,363,433.225 150051 494,230
4. Gikvhe hing bin 1 VI3 36.807.022.951 10.286.160.348
%, Loi nhuiin gdp vé bin himg vi cung cdp djch vy 20 3.556.410.274 7.765.333.852
6. Doanh thu hogt dfing tai chinh 21 VL4 60,415,604 205.402.841
7. Chi phi tii ehinh 2 VIS 90,902,788 112,772,222
Tromg di: chi phi i vy 23 00,853,524 230.394.881
8, Phiin lii hode 1§ trong clng tv lién doanh, lién két 4 -
9,  Chi phi biin hang 25 - -
10, Chi phi quin 1§ deanh nghigp 26 V16 TAMNIL465.690 9.912.668.316
11. Lt nhudn thudn tir hogt djng kinh doanh 30 (3.474.542.600) (2054 TO3.B15)
2. Thu nhiip khéic ]| VLT §1.442.870 87.008.024
13. Chi phi khdic 32 ¥4 SEBTLOV 107.TE4. 447
14. Legi nhudn khic 40 15.569.899 (19.876.424)
15. Téng byi nhudn ké todn trude thué &0 (3.448.972,700) (2.0674.5R0.239)
16. Chi phi thué thu nhip doanh nghifp hign hinh g1 1
17. Chi phi thud thu nhjp doanh nghi¢p hodn i 52 - -
18, Lai nhugn sau thué the nhip doanh aghigp il (3448972 701) {2.074.580.23%) __:'
19, Lyl nhojn sau thué eida cdng tv mg 6l 3,005,755, 04(0) (1.925.356.111) ifl
20, Lai nhu@n san thoé cia of dbag khing kidm sodt (1] 216.782.939 {149.224_128) ¢
21, Lfi co bén frén i phitu 70 V1.9 (3.333) (1.750)
22, LAi suy giam trén b phitn 71 VLD (3333 (L7500 i
Mwivi 19p bidn Ké todn trnimg
Meguven Brie Anh Pham Thi Thanh Thifn
Tcbr ik sy bl s o cionsg ok Tl verst i Mok o 10 Rk g ik 1
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX
Bia chi: Ting 4-5, Nhi [9, dvdmg Khudi Duy Tién, quin Thanh Xudn, thinh phd Hi Noi
BAQ CAO TAI CHINH HOP NHAT

Cho nam tai chinh kit thic ngiy 31 thang 12 ndm 2015

Sl
5

= ook LA

BAO CAO LUU CHUYEN TIEN TE

{Theo phweng phip gian tiép)
Mam 2015

CHI TIEU

Laru chuyén tien tir hopt ding kinh doanh

Egd mdendier traecre thed

Diéw chink cho cic khodn;

Ky hao 1ai sin ob dinh v bit ddng sin ddu or
Cic khoan di phing

Lii, 14 chénh 1éch o gid hii dodi do dinh 2id lai
cic khodn mye tién 1 6 gdc ngoai 18

LA, 18 tir hogt $img diu tur

Chi phi I3l vay

Céc khoin didu chinh khic

Liod aedendm tir feoet didergr Kindv efoaerk

trarife thay &5 wiin fren diung

Tiing, gidm cic khoin phai thu

Tang, gidm hing thn kho

Thng, gliem ehe khain phai trd

Tang, gidm chi phi e trude

Tang. gidm chimg khodn kinh doanhb

Tidn 1hivay 43 tré

Thaeé thu nhddp doanh nghidp 45 ndp

Tién thu khéc tir hoat djng kinh doanh

Tizn chi khitc cho hogt d9ng kinh doanh

Liewt ehiyén tide thudn tir hogt ding kink doanb
Laru chuyén tién tir hopt ding déiu tor

Tién chi dé mua sim, xdfiy dumg tii sdn cd dinh va
cile il sin dai han khac

Tién tha tir thanh 19, nhirgng bdn 1 sin cd dinh vi
ciic i sin dai han khac

Tién chi cho vay, mua cic cong cy ng cia

diern v khde

Tién tha hdi cho vay, bdn bl cie odng oy ng cha
dem wj khiic

Tien chi & tur gdp vin vio don vi khic

Tidn thu héi ddu nr gép vbn vho don vi khic

Tién thu 18i cho vay, ©8 tic ¥A Igi nhuin dugc chia

Loy nlllrr_ré.rr didn thdn i Reogt ding din ne

MA Thuydi

s minh

i

o
03

IR
03
RH
o7

i
e
1]
B
12
13
14
15

1]
)

24
25
26
Fy

i)

fidiay ke iy iy fivges ofpes ol vl e Wbt iy e e 61 il ool

Them w1 tinh: WM

Milm may M trnde
(A48 D770 FLOTLSRA 230
50713120 653,202,193
AGR. 150685 A380.891.671
(236539 (229628
{32.325.367) (17%.963.852)
853,526 230,394, 581
(2331 R21270) e A
4. 40009.155 121273558
31,547 386,625 (1.100.144 428)
(34.2016,000.266) (6. 748.274.11%)
37304, T 149.505.867

{90.853.526)
{124.852.586)

(219.728.072)

(T7E I8 280) (4687103, 208)

- (50211000
1ITH3%0.TE3

- F5.000.000

44 6T 40935 43, 358.852

L2241 38,276 T48. 127802
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX
Bja chi: Ting 4-5, Nhi D9, dirimg Khuét Duy Tién, quin Thanh Xufn, thinh phé H Noi
BAD CAOQ TAI CHINH HOP NHAT

Cheo ndm tai chinh két thiic ngdy 31 thing 12 nim 2015

Bio cio lun chuyén tién 08 hop nhi (idp theo)

CHIi TIU

111, Luu chuyén tién tir hoa déing tai chinh

I

ad [

oL CEn: o

Tien thu fir phit kinh of phifn, nhén vin £0P cha
chith sdr hin

Tién trii lai v gap cho cie chi s& hin, mus b
o phica ciia doanh nghiép 4 phit himh

Tidm tha tir i iy

Tiém tra n-;:_gfrn vy

Tién trd ngy gbe thug tdi chink

Cé tire, Joi nhudin &3 tré cho chil s& hitu

Larw clugyén tidn dide 0 hogs dfng rai chin
Luru chuyén tién thufn trong min

Tién v trong dwong Gitn die nim

Anh nrom cia thay d6i 17 gid bbi dodi quy 381 ngogi 18

Tien vii fwomg duong tifn cudi ndm

Ngurisi lip bidu

M3 Thuyit
s minh

i
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n

K& todin trrdmg

Nguyén Dire Anh

Frikes cuer ey ol b o cfuong i dn Sy matude Mo s 2 whlok o mldr

Pham Thj Thanh g

Mim nay

Mim trwie

3788189185
(5.163,302.522)

1.331.000

4076, T04.972
{5.635.008.734)

(L3753, 782.337) (1. 458,303.762)
(928.542.441) (5.997.369.078)
ZH5T.107. 764 B.654.247.214

2316.539 220628
1.728.501.862 I-EET.IM
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