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I. Activities of annual General Meeting of Shareholders 

	No.
	Board Resolution/Decision No.
	Date
	Content

	1
	752/ BTS - HDQT
	22 Apr 2016
	- Approve the operation report 2015 and operation plan for 2016

- Approve the report of Board of Directors on the operation result of Board of Directors and members of Board of Directors in 2015

- Approve the report of Supervisory Board on the business result of the Company, operation result of Board of Directors, Management Board in 2015

- Approve the audited financial statement 2015

- Approve the remuneration payment to Board of Directors, Supervisory Board and Secretary in 2015 and remuneration payment plan 2016 for Board of Directors, Supervisory Board and Secretary

- Approve the statement on amending and supplementing the Charter

- Approve the selection of an auditor to audit financial statement 2016

- Approve the election result of members of Board of Directors and Supervisory Board for term of 2016 - 2021


I. BOD’s activities (2016)

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Pham Van Nhan
	Chairman of Board of Directors
	10
	100 %
	

	2
	Mr. Truong Quoc Huy
	Member of Board of Directors 
	08
	80%
	Resigned from member of Board of Directors from 23 Dec 2016

	3
	Mr. Vu The Ha
	Member of Board of Directors
	02
	20%
	Dismissed on 22 Apr 2016

	4
	Mr. Do Tien Trinh
	Member of Board of Directors
	08
	80%
	Appointed on 22 Apr 2016

	5
	Nguyen Thanh Tung
	Member of Board of Directors
	08
	80 %
	

	6
	Mr. Pham Tuan Long
	Member of Board of Directors
	09
	90 %
	

	7
	Mr. Pham Van Toan
	Member of Board of Directors
	10
	100 %
	

	8
	Dinh Van Hai
	Member of Board of Directors
	10
	100 %
	


II. Board resolution (2016)
	No.
	Board Resolution/Decision No.
	Date
	Content

	1
	No. 81/ NQ – BTS - HDQT
	15 Jan 2016
	Organizational structure

	2
	No. 95/ NQ – BTS - HDQT
	18 Jan 2016
	Main tanks and targets in Q.I/ 2016

	3
	No. 552/ NQ – BTS - HDQT
	25 Mar 2016
	Organizational structure

	4
	No. 716/ BTS - HDQT
	19 Apr 2016
	Organizational structure

	5
	No. 752/ BTS - HDQT
	22 Apr 2016
	Annual General Meeting of Shareholders 2016

	6
	No. 881/ NQ – BTS - HDQT
	10 May 2016
	Settlement of production line No.02 of But Son Cement Factory

	7
	No. 878/ BTS - HDQT
	10 May 2016
	Organizational structure

	8
	No. 879/ BTS - HDQT
	10 May 2016
	Assignments to members of Board of Directors of But Son Cement Factory

	9
	No. 917/ BTS - HDQT
	13 May 2016
	Main tanks and targets in Q.II/ 2016

	10
	No. 964/ BTS - HDQT
	19 May 2016
	Purchase gear housing of DC2 grinder

	11
	No. 976/ BTS - HDQT
	31 May 2016
	Procurement for materials, fuels

	12
	No. 1075/ BTS - HDQT
	31 May 2016
	Purchase DC1 kiln burner to install the material feeder of DC2 kiln

	13
	No. 1123/ BTS - HDQT
	07 Jun 2016
	Organizational structure in period of 2016 - 2021

	14
	No. 1124/ BTS - HDQT
	07 Jun 2016
	Personnel affairs

	15
	No. 1131/ BTS - HDQT
	07 Jun 2016
	Upgrade the DC1 control system

	16
	No. 1361/ BTS - HDQT
	30 Jun 2016
	Organizational structure

	17
	No. 1362/ BTS - HDQT
	30 Jun 2016
	Main tanks and targets in Q.III/ 2016 and the last 6 months of 2016

	18
	No. 1629/ BTS - HDQT
	22 Jul 2016
	Resolution on personnel

	19
	No. 1651/ BTS - HDQT
	26 Jul 2016
	Resolution on maneuvering offcials

	20
	No. 2152/ BTS - HDQT
	20 Sep 2016
	Resolution on liquidating 90B-5555 car

	21
	No. 2206/ BTS - HDQT
	27 Sep 2016
	Resolution on approving project for expanding construciton investment, upgrading But Son Port

	22
	No. 2254/ BTS - HDQT
	30 Sep 2016
	Resolution on personnel

	23
	No. 2318/ BTS - HDQT
	11 Oct 2016
	Resolution on major duties for Q.IV/ 2016

	24
	No. 2319/ BTS - HDQT
	11 Oct 2016
	Resolution on approving project expansion, upgrading But Son Port

	25
	No. 2321/ BTS - HDQT
	12 Oct 2016
	Resolution on amending, supplementing regulations on employees’ salary

	26
	No. 2366/ BTS - HDQT
	18 Oct 2016
	Resolution on approving and authorizing purchase and replacement of accessories of DC2 kiln

	27
	No. 2488/ BTS - HDQT
	08 Nov 2016
	Resolution on borrowing capital for Vicem But Son’s business operation

	28
	No. 2490/ BTS - HDQT
	09 Nov 2016
	Resolution on raising salary for Mr. Truong Quoc Huy

	29
	No. 2518/ BTS - HDQT
	11 Nov 2016
	Resolution on personnel of Vicem But Son

	30
	No. 2839/ BTS - HDQT
	23 Dec 2016
	Resolution on personnel

	31
	No. 2488/ BTS - HDQT
	27 Dec 2016
	Resolution on personnel

	18
	No. 46/ QD – BTS - HDQT
	15 Jan 2016
	Merging the Trade Center No.7 into Trade Center No. 05, Vicem But Son Cement Enterprise

	19
	No. 600/ QD – BTS - HDQT
	25 Mar 2016
	Merging the water and construction repair workshop into the electricity and automation workshop

	20
	No. 601/ QD – BTS - HDQT
	25 Mar 2016
	Rename and issue the regulation on tasks and functions of Environment an Technique Department

	21
	No. 645/ QD – BTS - HDQT
	29 Mar 2016
	Authorize Mr. Truong Quoc Huy – member of Board of Directors, General Director to buy the burners of production line No. 1 & No. 2

	22
	No. 795/ QD – BTS - HDQT
	14 Apr 2016
	Authorize Mr. Truong Quoc Huy – member of Board of Directors, General Director to buy some materials for the production activities 

	23
	No. 998/ BTS - HDQT
	10 May 2016
	Assign the secretarial job to officials

	24
	No. 999/ BTS - HDQT
	10 May 2016
	Appoint Mr. Luu Dinh Cuong as Deputy General Director of But Son Cement Joint Stock Company 

	25
	No. 1003/ QD – BTS - HDQT
	10 May 2016
	Settlement of project for production line No. 02 of But Son Cement Factory

	9
	No. 2489/ BTS - HDQT
	29 Sep 2016
	Decision on approving project for construction investment and upgrading But Son Port

	10
	No. 2531/ BTS - HDQT
	12 Oct 2016
	Decision on approving project for construction investment and upgrading But Son Port

	11
	No. 2540/ BTS - HDQT
	12 Oct 2016
	Decision on amending, supplementing some contents in regulation on salary for Vicem But Son’s employees

	12
	No. 2668/ BTS - HDQT
	10 Nov 2016
	Decision on raising salary for Mr. Truong Quoc Huy

	13
	No. 2682/ BTS - HDQT
	16 Nov 2016
	Decision on reappointing Tran Tien Dung as Deputy General Director

	14
	No. 2683/ BTS - HDQT
	16 Nov 2016
	Decision on appointing Mr. Le Thi Khanh as Chief Accountant of Vicem But Son Cement Joint Stock Company 

	15
	No. 2898/ BTS - HDQT
	23 Dec 2016
	Decision on Mr. Truong Quoc Huy’s resigning from the position of member of Board of Directors, General Directors of Vicem But Son Cement Joint Stock Company 

	16
	No. 2899/ BTS - HDQT
	23 Dec 2016
	Decision on assigning Mr. Luu Dinh Cuong to direct all business activities of the Company


III. Change in connected persons/institutions
	No.
	Individuals/insitutions
	Title
	Starting time
	Finishing time
	Reason

	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/institutions


1. List of PDMRs and connected persons/institutions

	No.
	Persons/institutions
	Title
	Number of shares
	Rate (%)
	Note

	1
	Pham Van Nhan
	Chair of Board of Directors 
	0
	0
	

	
	Pham Thi Nhat
	Connected person
	0
	0
	

	
	Nguyen Thi Lan Anh
	Connected person
	0
	0
	

	
	Pham Thanh Thanh
	Connected person
	0
	0
	

	
	Pham Dinh Thanh
	Connected person
	0
	0
	

	
	Pham Thi Xuyen
	Connected person
	0
	0
	

	
	Pham Thi Xuyen
	Connected person
	0
	0
	

	
	Pham Thi Vong
	Connected person
	0
	0
	

	
	Pham Van Hien
	Connected person
	0
	0
	

	
	Pham Thanh Huong
	Connected person
	0
	0
	

	
	Pham Thanh Huong
	Connected person
	0
	0
	

	
	Pham Thanh Hoa
	Connected person
	0
	0
	

	
	Pham Van Cat
	Connected person
	0
	0
	

	2
	Truong Quoc Huy
	Member of Board of Directors – General Manager
	13,800
	0.013
	

	
	Truong Cong Thu
	Connected person
	0
	0
	

	
	Vu Thi Hoat
	Connected person
	0
	0
	

	
	Do Thi Hanh
	Connected person
	0
	0
	

	
	Truong Ngoc Hai
	Connected person
	0
	0
	

	
	Truong Gia Binh
	Connected person
	0
	0
	

	
	Truong Thi Giang
	Connected person
	0
	0
	

	
	Truong Thi Thanh Lan
	Connected person
	0
	0
	

	
	Truong Thi Hong Ha
	Connected person
	0
	0
	

	3
	Vu The Ha
	Director
	0
	0
	

	
	Vu The Can
	Connected person
	0
	0
	

	
	Mai Thi Han
	Connected person
	0
	0
	

	
	Ngo Thi Ua
	Connected person
	0
	0
	

	
	Vu The Dung
	Connected person
	0
	0
	

	
	Vu The Son
	Connected person
	0
	0
	

	
	Vu Thi Hanh
	Connected person
	0
	0
	

	
	Vu The Hai
	Connected person
	0
	0
	

	3
	Pham Tuan Long
	Director
	0
	0
	

	
	Pham Duc Hien
	Connected person
	0
	0
	

	
	Nguyen Thi Ninh
	Connected person
	0
	0
	

	
	Le Mai Nga
	Connected person
	0
	0
	

	
	Pham Hien Thuc
	Connected person
	0
	0
	

	
	Pham Hien Thao
	Connected person
	0
	0
	

	5
	Ngo Duc Luu
	Director cum Deputy General Manager
	0
	0
	

	
	Ngo Duc Ky
	Connected person
	0
	0
	

	
	Pham Thi Mai
	Connected person
	0
	0
	

	
	Tong Thi Thu Lan
	Connected person
	0
	0
	

	
	Tong Thi Thu Lan
	Connected person
	0
	0
	

	
	Ngo Duc Phuc
	Connected person
	0
	0
	

	
	Ngo Duc Hieu
	Connected person
	0
	0
	

	
	Ngo Thi Thuy
	Connected person
	0
	0
	

	
	Ngo Duc Viet
	Connected person
	0
	0 %
	

	6
	Nguyen Thanh Tung
	Director
	0
	0
	

	
	Nguyen Thanh Tong
	Connected person
	0
	0
	

	
	Tran Thi Son
	Connected person
	0
	0
	

	
	Luong Anh Nguyet
	Connected person
	0
	0
	

	
	Nguyen Gia Bach
	Connected person
	0
	0
	

	
	Nguyen Khoa Bang
	Connected person
	0
	0
	

	
	Nguyen Luong Anh Nhien
	Connected person
	0
	0
	

	
	Nguyen Thanh Son
	Connected person
	0
	0
	

	
	Nguyen Quynh Mai
	Connected person
	0
	0
	

	
	Nguyen Huynh Huong
	Connected person
	0
	0
	

	7
	Pham Van Toan
	Director
	0
	0
	

	
	Nguyen Thi Tham
	Connected person
	0
	0
	

	
	Pham Ngoc Toan
	Connected person
	0
	0
	

	
	Pham Ngoc Thanh
	Connected person
	0
	0
	

	8
	Tran Tien Dung
	Deputy Manager
	1,950
	0.018 %
	

	
	Nguyen Thi Thu
	Connected person
	750
	0.001
	

	
	Tran Dinh Kien
	Connected person
	0
	0
	

	
	Nguyen Thi Oanh
	Connected person
	0
	0
	

	
	Tran Thi Minh Thu
	Connected person
	0
	0
	

	
	Tran Ngoc Lam
	Connected person
	0
	0
	

	
	Tran Thi Thanh Thuy
	Connected person
	0
	0
	

	
	Tran Thi Phuong Anh
	Connected person
	0
	0
	

	
	Tran Thu Phuong
	Connected person
	0
	0
	

	9
	Pham Duc Cuong
	Deputy Manager
	1,550
	0.001 %
	

	
	Pham Van Phong
	Connected person
	0
	0
	

	
	Doan Thi Hang
	Connected person
	0
	0
	

	
	Pham Van Phuong
	Connected person
	0
	0
	

	
	Pham Thi Nghuet
	Connected person
	0
	0
	

	
	Lai Thi Ngoc
	Connected person
	0
	0
	

	
	Pham Quynh Anh
	Connected person
	0
	0
	

	
	Pham Duc Anh
	Connected person
	0
	0
	

	10
	Luu Dinh Cuong
	Deputy General Director since 10 May 2016
	2,000
	0.002
	

	
	Luu Quang Dat
	Connected person
	
	
	

	
	Le Thi Van Anh
	Connected person
	
	
	

	
	Luu Khanh Linh
	Connected person
	
	
	

	
	Luu Dinh Quang Minh
	Connected person
	
	
	

	
	Luu Thi Huong
	Connected person
	
	
	

	10
	Dinh Van Hai
	Director
	50
	0
	

	
	Dinh Van Cuong
	Connected person
	0
	0
	

	
	Dinh Thi Lua
	Connected person
	0
	0
	

	
	Dinh Hai Linh
	Connected person
	0
	0
	

	
	Dinh Hai Phong
	Connected person
	0
	0
	

	11
	Nguyen Van Tan
	Chief of Supervisory Board
	0
	0
	

	
	Nguyen Thi Thu Ha
	Connected person
	0
	0
	

	
	Nguyen Ha My
	Connected person
	0
	0
	

	
	Nguyen Diem Quynh
	Connected person
	0
	0
	

	
	Nguyen Van Bich
	Connected person
	0
	0
	

	
	Nguyen Thi Loi
	Connected person
	0
	0
	

	
	Nguyen Van Xich
	Connected person
	0
	0
	

	
	Nguyen Van Thang
	Connected person
	0
	0
	

	
	Nguyen Van Tien
	Connected person
	0
	0
	

	
	Nguyen Thi Quy
	Connected person
	0
	0
	

	
	Nguyen Thi Que
	Connected person
	0
	0
	

	
	Nguyen Thi Hue
	Connected person
	0
	0
	

	12
	Tran Huu Chi
	Member of Supervisory Board
	
	
	

	
	Pham Thi Hanh
	Connected person
	0
	0
	

	
	Pham Thi Van
	Connected person
	0
	0
	

	
	Tran Ngoc Linh
	Connected person
	0
	0
	

	
	Tran Tue Tam
	Connected person
	0
	0
	

	
	Tran Khanh Thanh
	Connected person
	0
	0
	

	
	Tran The Vinh
	Connected person
	0
	0
	

	13
	Nguyen Van Duyet
	Member of SB-Deputy Manager of Dept. of Labor Organization
	0
	0 %
	

	
	Hoang Thi Hong
	Connected person
	0
	0
	

	
	Nguyen Thin Hat Le
	Connected person
	0
	0
	

	
	Nguyen Trung Kien
	Connected person
	0
	0
	

	
	Nguyen An Luong
	Connected person
	0
	0
	

	
	Nguyen Xuan Lan
	Connected person
	0
	0
	

	
	Nguyen The Phiet
	Connected person
	0
	0
	

	
	Nguyen Thi Cam
	Connected person
	0
	0
	

	
	Nguyen Thi Buoi
	Connected person
	0
	0
	

	
	Nguyen Thi Quat
	Connected person
	0
	0
	

	14
	Le Trung Tien
	Member of Supervisory Board (dismissed on 22 Apr 2016)
	2,050
	0.002 %
	

	
	Bach Thi Tuyet
	Connected person
	1,050
	0.001
	

	
	Le Thi Lien
	Connected person
	0
	0
	

	
	Le Thi Thien
	Connected person
	0
	0
	

	
	Le Van Hien
	Connected person
	0
	0
	

	
	Le Thi Hien
	Connected person
	0
	0
	

	
	Le Thi Bach Ngoc
	Connected person
	0
	0
	

	
	Le Hong Anh
	Connected person
	0
	0
	

	
	Le Gia Binh
	Connected person
	0
	0
	

	15
	Ha Hai yen
	Member of Supervisory Board
	0
	0
	

	
	Tran Khoa
	Connected person
	0
	0
	

	
	Tran Ha An
	Connected person
	0
	0
	

	
	Tran Thanh Lam
	Connected person
	0
	0
	

	
	Ha Cong Tri
	Connected person
	0
	0
	

	
	Tran Thi Kim Dung
	Connected person
	0
	0
	

	
	Ha Hai Nho
	Connected person
	0
	0
	

	
	Ha Quang Hanh
	Connected person
	0
	0
	

	16
	Doan Huu Phong
	Member of Supervisory Board
	0
	0
	

	
	Pham Thi Khuu
	Connected person
	0
	0
	

	
	Nguyen Thi Thu  Ha
	Connected person
	0
	0
	

	
	Doan Minh Phuong
	Connected person
	0
	0
	

	
	Doan Thi Hien
	Connected person
	0
	0
	

	
	Doan Huu Su
	Connected person
	0
	0
	

	
	Doan Thi Lien
	Connected person
	0
	0
	

	
	Doan Huu Su
	Connected person
	0
	0
	

	
	Doan Huu Canh
	Connected person
	0
	0
	

	17
	Le Thi Khanh 
	Information Disclosure officer
	2,400
	0.002%
	

	
	Le Van Bat
	Connected person
	0
	0
	

	
	Pham Van Nham
	Connected person
	4,000
	0.004
	

	
	Pham gia khanh
	Connected person
	0
	0
	

	
	Pham thanh huyen
	Connected person
	0
	0
	

	
	Le thi thuy anh
	Connected person
	0
	0
	

	
	Le van huu
	Connected person
	0
	0
	

	
	Le van tho
	Connected person
	0
	0
	

	18
	Vietnam National Cement Corproation
	
	86,715,746
	79.51
	



    2. Transactions of PDMRs and connected persons/institutions

	No.
	Transaction person
	Relationship with PDMRs/key shareholders
	Number of shares at opening period
	Number of shares at closing period
	Reason for increase, decrease

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	
	
	
	
	
	
	
	


            3. Other transactions:
	No.
	Transaction person
	Relationship with PDMRs/key shareholders
	Number of shares at opening period
	Number of shares at closing period
	Reason for increase, decrease

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	
	
	
	
	
	
	
	


V. Other issues:
- Mr. Do Tien Trinh was appointed as member of Board of Directors from 22 Apr 2016

- Mr. Vu The Ha resigned from the position of member of Board of Directors from 22 Apr 2016

- Mr. Le Trung Tien resigned from the position of member of Supervisory Board from 22 Apr 2016

- Mr. Tran Huu Tri resigned from the position of member of Supervisory Board from 22 Apr 2016

- Ms. Ha Hai Yen resigned from the position of member of Supervisory Board from 22 Apr 2016

- Mr. Dang Vu Hai was appointed as member of Supervisory Board from 22 Apr 2016

- Mr. Luu Dinh Cuong was appointed as Deputy General Directors of the Company from 10 May 2016

- Mr. Tran Tien Dung was reappointed as Deputy General Directors from 16 Nov 2016

- Ms. Le Thi Khanh was appointed as Chief Accountant from 16 Nov 2016

- Mr. Truong Quoc Huy resigned from the position of member of Board of Directors, General Directors from 23 Dec 2016

- Mr. Luu Dinh Cuong – Deputy General Directors directed all the business activities of the Company from 23 Dec 2016
