CLH: Corporate Governance Report (2016)


CORPORATE GOVERNANCE REPORT
(Year 2016)
            Company: 
La Hien Cement Joint Stock Company 
            Address: 
Cay Bong Group, La Hien Commune, Vo Nhai, Thai Nguyen province
            Tel.: 

02803829154                                              Fax: 
            Charter capital: 
VND 100,000,000,000
            Stock code: 
CLH
I. Activities of annual General Meeting of Shareholders 

	No.
	 Board Resolution No.
	Date
	Contents

	1
	048/ NQ - DHDCD
	12 Apr 2016
	General Mandate 2016 approved:

- Approve 2015 reports of Board of Directors and operation plan for 2016

- Approve operation results of 2015 and operation plan for 2016

- Approve audited financial statement 2015

- Approve 2015 reports of Supervisory Board on operation of the Company; assessments of managerial activities of Director

- Approve dismissal of 02 members of Supervisory Board and appointment of 02 members of Supervisory Board; approve listing shares of the Company on Hanoi Stock Exchange 

- Approve plans for profit distribution, dividend payment rate for 2015

- Approve reports on amendments to Charter of the Company


I. BOD Activities (2016)
Meetings:
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Ngo Ngoc Son
	Chair of Board of Directors 
	16
	100%
	 

	2
	Mr. Nguyen Van Dung
	Member of Board of Directors 
	16
	100%
	 

	3
	Ms. Le Thi Thu Hien
	Member of Board of Directors 
	16
	100%
	

	4
	Mr. Pham Manh Tien
	Member of Board of Directors 
	16
	100%
	

	5
	Mr. Tran Viet Cuong
	Member of Board of Directors 
	16
	100%
	


 
II. Board Resolutions 
	No.
	 Board Resolution No.
	Date
	Contents

	1
	01/ QD - HDQT
	01 Jan 2016
	- Raise salary for managers

	2
	018/ NQ - HDQT
	14 Jan 2016
	- Issue a regulation on information disclosure

	3
	022/ NQ - HDQT
	30 Jan 2016
	- Approve operation result of Q.IV/ 2015

- Assign operation plan 2016

- Assign 2016 plan for investment and construction 

- Assign operation plan for Q.I/ 2016

	4
	028/ NQ - HDQT
	07 Mar 2016
	- Approve report on service vans of project “investment in production equipment”
- Approve salary systems

- Call annual General Meeting of Shareholders 2016

- Approve the plan for profit distribution 2015

- Approve the coal contract drafts in 2016

	5
	045/ NQ - HDQT
	31 Mar 2016
	- Approve the merging the Department of Salary and Labor into Department of Personnel
- Approve the estimate of 2016 regular environment monitoring expense

	6
	047/ QD – HDQT 
	01 Apr 2016
	- Set up a board on checking shareholder status in 2016

	7
	051/ QD - HDQT
	13 Apr 2016
	- Salary for standing member of Supervisory Board 

	8
	054/ NQ - HDQT
	29 Apr 2016
	- Approve operation result of Q.I/ 2016 and assignments of Q.II/ 2016
- Approve a plan, estimate to compensate the ground clearance for Cuc Duong clay mine

- Appoint Secretary of Board of Directors 

	9
	055/ NQ - HDQT
	29 Apr 2016
	- Approve the credit limit at Vietinbank – Thai Nguyen Branch

	10
	056/ NQ - HDQT
	29 Apr 2016
	- Approve the credit limit at Military bank – Thai Nguyen Branch

	11
	057/ NQ - HDQT
	29 Apr 2016
	- Approve the credit limit at BIDV – Thai Nguyen Branch

	12
	058/ NQ - HDQT
	29 Apr 2016
	- Approve the credit limit at Vietcombank – Thai Nguyen Branch

	13
	069/ QD - HDQT
	23 May 2016
	- Retirement with social insurance

	14
	072/ QD - HDQT
	23 May 2016
	- Issue regulations of operation of Board of Directors 

	15
	073/ NQ - HDQT
	31 May 2016
	- Approve settlement of selling vans 
- Approve report on investment in excavator with bucket capacity of >= 3m3

	16
	076/ NQ - HDQT
	30 Jun 2016
	- Approve estimates of regular calibration on electric equipment
- Provision for inventory of first 6 months of 2016

- Provision for bad debts of first 6 months of 2016

- Approve regulations on financial management

	17
	081/ QD - HDQT
	14 Jul 2016
	- Resolution on approving an auditor to audit 2016 financial statement of La Hien Cement Joint Stock Company VVMI

	18
	089/ QD - HDQT
	26 Jul 2016
	- Resolution on canceling bidding package No.1: supply 01 excavator with bulk capacity of >= 3m3

	19
	091/ NQ - HDQT
	28 Jul 2016
	- Resolution on approving operation results of Q.II/ 2016 and production assignments of Q.III/ 2016

	
	095/ NQ - HDQT
	31 Aug 2016
	- Resolution on

1. Approve regulation on emulation and reward of La Hien Cement Joint Stock Company VVMI

2. Approve estimate for repairing fixed assets

3. Approve establishment of a team to appraise investment projects of La Hien Cement Joint Stock Company VVMI

4. Approve regulation on labor safety and hygiene of La Hien Cement Joint Stock Company 

	
	100/ NQ - HDQT
	28 Sep 2016
	- Resolution on

1. Approve additional compensation for ground clearance for building road from Dong Chuong lime stone mine in Quang Son Commune to Highway 1B

2. Approve making provision for inventory depreciation as at 30 Sep 2016 of La Hien Cement Joint Stock Company 
3. Approve regulation on management, distribution and use of Welfare Reward Fund of La Hien Cement Joint Stock Company 

	
	105/ NQ - HDQT
	12 Oct 2016
	- Resolution on
+ Approve issuance of salary system of La Hien Cement Joint Stock Company 

	
	109/ NQ - HDQT
	26 Oct 2016
	- Resolution on

+ Approve operation result of Q.III/ 2016 and business assignments of Q.IV/ 2016

	
	111/ QD - HDQT
	29 Nov 2016
	- Resolution on

+ Approve regulation on managing materials of La Hien Cement Joint Stock Company 

	
	112/ NQ - HDQT
	09 Dec 2016
	- Resolution on

1. Approve settlement on repairing fixed assets

2. Approve settlement on experimenting regular calibration of electric appliances 

3. Approve regulation on science and technology activities of La Hien Cement Joint Stock Company 

4. Approve estimate and plan for purchasing materials, fuels for 2017

5. Approve settlement for project for buying excavator with bulk capacity of >= 3m3 – La Hien Cement Joint Stock Company 

	
	119/ NQ - HDQT
	31 Dec 2016
	- Resolution on
1. Approve settlement on regular environmental monitoring in 2016

2. Temporary business assignment of 2017 

3. Adjust salary 2016 – La Hien Cement Joint Stock Company 

4. Make provisions for inventory depreciation and bad debts as at 31 Dec 2016

5. Approve draft of cooperation contracts with relevant partners in accordance with Corporate Law
6. Approve depreciation for some fixed assets in 2016 of La Hien Cement Joint Stock Company 

7. Temporary profit distribution for 2016 – La Hien Cement Joint Stock Company 


 
III. Change in connected persons/ institutions
 
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	STT
	Name of individuals/ institutions
	Account (if any)
	Title (if any)
	Shareholding at the end of period 
	Shareholding rate at the end of period
	Note

	
	
	
	
	
	
	


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	

	1
	Ngo Ngoc Son
	Chair of Board of Directors 
	73,000
	0.73
	

	2
	Ngo Thi Huong
	Connected person
	40,000
	0.40
	

	3
	Nguyen Van Dung
	Member of Board of Directors – Director
	52,300
	0.523
	

	4
	Ngo Thi Minh Huong
	
	3,000
	0.030
	

	5
	Pham Manh Tien
	Member of Board of Directors 
	6,600
	0.066
	

	6
	Pham Van Tai
	
	27,100
	0.271
	

	7
	Tran Viet Cuong
	Member of Board of Directors 
	10,000
	0.100
	

	8
	Le Ba Chuc
	Deputy Director
	15,700
	0.157
	

	9
	Phan Thi Hang
	
	4,500
	0.045
	

	10
	Nguyen Van Tap
	Deputy Director
	5,700
	0.045
	

	11
	Nguyen Xuan Hau
	Member of Supervisory Board 
	10,100
	0.101
	

	12
	Le Thi Thu Hien
	Member of Board of Directors – Chief Accountant 
	38,000
	0.380
	

	12
	Le Huy Hoang
	
	13,700
	0.137
	

	13
	Le Thi Minh Hieu
	
	46,700
	0.467
	

	14
	Nguyen Quang Anh
	
	27,000
	0.270
	

	15
	Viet Bac Mining Industry Holding Corporation
	Holding Company
	5,138,300
	0.514
	


 
3. Other transactions:
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	


V. Other issues

