	DLR: CORPORATE GOVERNANCE REPORT (2016)
CORPORATE GOVERNANCE REPORT
(Year 2016)
Name of Company:       Da Lat Real Estate Joint Stock Company

Head Office address:    25 Tran Phu, Ward 3, Da Lat City, Lam Dong Province
Charter capital:             VND 45,000,000,000 

Stock code:                  DLR
I. Activities of annual General Meeting of Shareholders 

No.

Board resolution/decision

Date

Content

1

01/ 2016/ NQ/ DHDCD - DLR
29 Apr 2016
1. Approve 2015 operation report of Board of Directors 
2. Approve 2015 reports of Supervisory Board 

3. Approve operation results of 2015 and plan for profit distribution for 2015

4. Approve 2016 operation plan

5. Approve selection of an auditor for fiscal year of 2016

6. Change in Charter of the Company

7. Approve plan for raising charter capital in 2016

8. Approve plan for setting up a Branch in Ho chi Minh City

9. Approve plan for merging Bao Loc Real Estate Co., Ltd into Da Lat Real Estate Co., Ltd
I. BOD’s Activities (2016)
Meetings: 
No.
Members of Board of Directors
Title
Attendance
Rate (%)
Reasons for not attending
1

Trinh Ngoc Thanh
Chairman of Board of Directors 
11
100 %

 

2

Quach Tan Hai
Deputy Chairman of Board of Directors 
05
45 %

 Authorization
3

Le Thi Kim Chinh
Member of Board of Directors 
01
10 %

 Absence
4

Nguyen Quang Trung
Member of Board of Directors 
08

73 %

 Absence
5

Ngo Phuoc
Member of Board of Directors 
07

64 %

 Absence
II. Board Resolutions (2016)
No.

Board resolution/decision
Date
Content
1
01/NQ
10 Jan 2016
- The business result 2015 and the plan 2016
- Draft of the amended charter

- Salary regulations 2016

- Orientation for the investment in some construction project in the period 2016 – 2017

- Orientation for governance activities 2016
- Approve operational cost of Board of Directors and Management Board

2
01/QD
10 Jan 2016
Issue salary regulations
3
02/NQ
11 Jan 2016
Approve borrowing capital to invest fixed asset
4
03/NQ
29 Mar 2016
Prepare for the annual general meeting of shareholders 2016
Approve the draft of the amended charter

5
04/NQ
01 Apr 2016
Approve the Company to sign construction contract with Construction Investment Joint Stock Company 
6
02/QD
04 Apr 2016
Establish  the organizing committee of the annual general meeting of shareholders 2016
7
05/NQ
28 Apr 2016
- Approve contents and meeting agenda of the annual general meeting of shareholders 2016
- Approve the plan on increasing charter capital 

- Approve investing equipment and machinery for construction activities
- Approve investing equipment for the business operation
8
05a/NQ
06 May 2016
Board of Directors approves investing 01 concrete shipping vehicle
9
06/NQ
10 May 2016
Select Phu Gia Securities Joint Stock Company as consultancy unit for issuing shares to increase charter capital
10
02a/QD
10 May 2016
Establish the committee to issue DLR shares in 2016
11
07/NQ
28 Jun 2016
Board of Directors approves selecting AASCN as audit unit for fiscal year 2016
12
03/QD
30 Jun 2016
Issue governance rules 
13
08/ NQ
02 Aug 2016
- Approve plan and signing investments with Le Dai Nam International Joint Stock Company 
14
09/ NQ
03 Aug 2016
- Approve plan for receiving transfer of all shares contributed to Lam Dong Agricultural Products and Food Joint Stock Company (accounting for 25% of charter capital of Tan Thanh Lam Dong Joint Stock Company)
15
03a/ QD
09 Aug 2016
- Appoint Mr. Nguyen Van Hoa (Chief Accountant of the Company) as Chief Accountant of the Company for 05 years
16
10/ NQ
07 Nov 2016
1. Consider and assess implementation of General Mandate 2016 and plan for investment in some construction projects for period of 2016 – 2017

2. Approve calling annual General Meeting of Shareholders on 19 Jan 2017

3. Restructuring personnel of Management Board 

a. Dismiss Mr. Ngo Phuoc from position of General Director from 07 Nov 2016

b. Appoint Ms. Le Thi Kim Chinh – member of Board of Directors as General Director from 07 Nov 2016

c. Appoint Mr. Vo Thuan Hoa as Deputy General Director of Da Lat Real Estate Joint Stock Company in charge of finance from 07 Nov 2016
17
04/ QD
07 Nov 2016
- Dismiss Mr. Ngo Phuoc from position of General Director 
18
05/ QD
07 Nov 2016
- Appoint Ms. Le Thi Kim Chinh – member of Board of Directors as CEO
19
06/ QD
07 Nov 2016
- Appoint Mr. Vo Thuan Hoa as Deputy General Director in charge of finance
20
07/ QD
18 Nov 2016
- Arrange salary for managers (Ms. Le Thi Kim Chinh – CEO)
21
22
08/ QD
18 Nov 2016
- Arrange salary for managers (Mr. Vo Thuan Hoa – Deputy General Director in charge of finance)
23
11/ NQ
30 Nov 2016
1. Approve plan for investment in 01 concrete pump 
2. Approve managerial regulations of Da Lat Real Estate Joint Stock Company 

3. Approve plans and program on operation suspension for Bao Loc Real Estate Co., Ltd

4. Approve plan for covering expenses  themselves for members of Board of Directors when attending annual General Meeting of Shareholders 
24
10/ QD
30 Nov 2016
- Issue managerial regulations of Da Lat Real Estate Joint Stock Company 
25
12/ NQ
13 Dec 2016
- Carry out plan for private placement of shares
26

12/ QD
13 Dec 2016
- Set up a Board for private placement of shares
27

13/ NQ
29 Dec 2016
- Adjustment, supplement of some contents of Resolution No. 12/ 2016/ NQ/ HDQT – DLR dated 13 Dec 2016 on implementing plan for private placement of shares
III. Change in related persons/ institutions: No change
No.
Name 
Trading account (if any
Position at the Company (if any)
Start date to be connected person
End date to be connected person
Reason
 
 

 

 

 

 

 

 - Appoint Mr. Nguyen Duc Bao – born on 08 May 1966 in Da Lat
- Training: Engineer of Construction

- Position: Head of Department of Investment and Planning of Da Lat Real Estate Joint Stock Company, now appointed as Deputy General Director of  Da Lat Real Estate Joint Stock

- Term: 05 years since 01 Apr 2016
IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and related persons

No.
Name 
Trading account 
Position 
Shareholding at the end of the term
Shareholding percentage at the end of the term
Note
 
 

 

 

 

 

 

2. Transactions of PDMRs and connected persons/ institutions

No.
Name
Relation to PDMRs
Shareholding at the beginning of the term
Shareholding at the end of the term
Reasons for increase/decrease (selling, buying, transferring, bonus …)
Shares

Ratio (%)

Shares

Ratio (%)

 

 

 

 

 

 

 

 

3. Other transactions: None

IV. Other notes: 
- Strengthen the construction; bidding many works inside and outside Lam Dong Province to have income

- Strengthen corporation with other enterprises to utilize the strength of every units in the construction and real estate business in order to enhance the position of the Company in the market
- Concentrate on development of new projects to exploit in the coming time

- Strengthen the debt collection, creating capital resources for the Company

- Enhance the corporate governance, arrangement of managerial apparatus to improve the competitive capacity in the real estate market 
- Build corporate culture; enhance the professional; coordinate among departments to complete the plan of the Company.


