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I. Activities of annual General Meeting of Shareholders 

	No.
	Board Resolution No.
	Date
	Content

	1
	01/2016/NQ-DHDCD
	15 Apr 2016
	· Approve 2015 reports of Board of Directors and 2015 operation report

· Approve 2015 financial statement 

· Approve 2015 profit distribution

· Approve 2015 report of Supervisory Board 

· Approve authorization for Board of Directors to select an auditor to audit 2016 financial statement 

· Approve 2016 operation plan and 2016 dividend payment rate of 5%

· Approve resignation of Mr. Tran Trung from member of Supervisory Board and appointment of Mr. Pham Duc Trung to Supervisory Board for term of 2013 – 2018


I. BOD Activities (2016)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Ms. Tran Thi Minh Anh
	Chair of Board of Directors 
	10
	100%
	

	2
	Mr. Duong Dinh Hoi
	Member of Board of Directors cum General Director 
	10
	100%
	

	3
	Mr. Vu The Ha
	Member of Board of Directors
	02
	25%
	Dismissed from 15 Mar 2016

	4
	Mr. Do Tien Trinh
	Member of Board of Directors 
	08
	75%
	Appointed from 15 Mar 2016

	5
	Mr. Nguyen Cong Hoa
	Member of Board of Directors cum Deputy General Director 
	10
	100%
	

	6
	Mr. Tran Duc Danh
	Member of Board of Directors 
	10
	100%
	

	7
	Mr Dau Phi Tuan
	Member of Board of Directors cum Head of Department of Strategies
	10
	100%
	


II. Board Resolutions (2016)

	No.
	Board Resolution No.
	Date
	Content

	1
	03/NQ- XMHM- HDQT
	20 Jan 2016
	- Approve other contents on staff organizations

	2
	09/NQ- XMHM- HDQT
	15 Mar 2016
	Additionally appoint new member for Board of Director 

	3
	10/NQ- XMHM- HDQT
	15 Mar 2016
	Approve some projects
Approve contents of Annual General Meeting of Shareholders 2016

Approve appointment member

	4
	24/NQ- XMHM- HDQT
	26 May 2016
	Approve operational result Quarter I 2016 and plan for Quarter II 2016
Approve supplementing equipment list into equipment procurement budget 2016

Approve some construction investment plan

	5
	28/NQ – XMHM – HDQT
	17 Jun 2016
	Approve selecting audit unit for Financial Year 2016

	6
	33/NQ – XMHM – HDQT
	03 Aug 2016
	- Approve operation results of Q.II and first 6 months of 2016

- Approve project for main factory and grinding station

- Operation plan for Q.II and last 6 months of 2016

- Approve statements on project for Hoang Mai 2.1 cement and hiring CCID to design and make estimates 

	7
	34/NQ – XMHM – HDQT
	03 Aug 2016
	- Appoint Chief Accountant of the Company

	8
	40/NQ – XMHM – HDQT
	15 Sep 2016
	- Appoint Mr. Dang Ngoc Long as Deputy General Director of the Company

	9
	65/NQ – XMHM – HDQT
	10 Oct 2016
	- Assess operation result of Q.III and 9 first months of 2016
- Make operation plan for Q.IV/ 2016

	10
	66/NQ – XMHM – HDQT
	12 Oct 2016
	- Appoint Chief Accountant of the Company

- Reappoint Director of Building Materials Enterprise; Head of Department of Personnel and Head of Department of Safety and Envionment

	11
	73/NQ – XMHM – HDQT
	19 Dec 2016
	- Approve 2015 bonus for managers of the Company 

	12
	75/NQ – XMHM – HDQT
	12 Oct 2016
	- Assign Management Board to review and handle debts

	13
	01/QD – XMHM – HDQT
	05 Jan 2016
	Decision on appointing staff

	14
	04/QD –XMHM – HDQT
	20 Jan 2016
	Decision on appointing member for Board of Director

	15
	05/QD –XMHM – HDQT
	20 Jan 2016
	Decision on appointing chairman of Board of Director

	16
	10A/QD – XMHM – HDQD15/03/2016
	15 Mar 2016
	Decision on disappointing Deputy

	17
	11/QD –XMHM – HDQT
	15 Mar 2016
	Decision on appointing staff

	18
	12/QD – XMHM – HDQT
	15 Mar 2016
	Decision on re-appointing staff

	19
	13/QD – XMHM – HDQT
	15 Mar 2016
	Decision on re-appointing staff

	20
	14/QD – XMHM – HDQT
	15 Mar 2016
	Decision on re-appointing staff

	21
	15/QD – XMHM – HDQT
	16 Mar 2016
	Approve an investment construction plan

	22
	16/QD – XMHM – HDQT
	25 Mar 2016
	Approve extending the term of Deputy16

	23
	17/QD – XMHM – HDQT
	25 Mar 2016
	Decision on re-appointing Deputy

	24
	21/QD – XMHM – HDQT
	06 May 2016
	Decision on resignation from the position of Deputy General Director 

	25
	37/QD – XMHM – HDQT
	08 Aug 2016
	- Appoint Mr. Nguyen Cong Hoa – Deputy General Director to attend the exchange program in Russia

	26
	41/QD – XMHM – HDQT
	15 Sep 2016
	- Appoint Mr. Dang Ngoc Long as Deputy General Director 

	27
	68/QD – XMHM – HDQT
	20 Oct 2016
	- Appoint Ms. Dau Thi Nga as Chief Accountant of the Company

	28
	69/QD – XMHM – HDQT
	09 Nov 2016
	- Decision on reappoint Director of Building Materials Enterprise

	29
	71/QD – XMHM – HDQT
	22 Nov 2016
	- Approve the plan for nominating contractors for making a topographic map for Hoang Mai B limestone mine

	30
	77/QD – XMHM – HDQT
	28 Dec 2016
	- Adjustment of minimum salary applied to Vicem Hoang Mai Cement Joint Stock Company 


III. Supervisory Board:
	No.
	Members of Supervisory Board
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Tran Trung Tai
	Head of Supervisory Board
	
	
	

	2
	Mr. Pham Duc Trung
	Head of Supervisory Board
	4
	100%
	

	3
	Mr. Nguyen Huu That
	Member of Supervisory Board
	4
	100%
	

	4
	Mr. Le Van Chien
	Member of Supervisory Board
	4
	100%
	

	5
	Ms. Thai Thi Thu Huong
	Member of Supervisory Board
	3
	100%
	

	6
	Mr. Nguyen Xuan Son 
	Member of Supervisory Board
	4
	100%
	


III. Change in connected persons/ institutions

IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


3. Other transactions: None

4. List of State shareholders, strategic shareholders and treasury shares

V. Other issues:

- Ms. Tran Thi Minh Anh was appointed as member of Board of Directors and Chairman of Board of Directors of Vicem Hoang Mai from 20 Jan 2016
- Mr. Duong Dinh Hoi – General Director, member of Board of Directors resigned from the position of directing Board of Directors from 20 Jan 2016

- Mr. Do Tien Trinh was appointed as member of Board of Directors of the Company from 15 Mar 2016

- Mr. Vu The Ha was no longer member of Board of Directors from 15 Mar 2016

- Mr. Luu Dinh Vuong was no longer Deputy General Director from 06 May 2016

- Mr. Dang Ngoc Long was appointed as Deputy General Director from 16 Sep 2016

-  Ms. Dau Thi Nga was appointed as Chief Accountant from 20 Oct 2016

- Mr. Tran Trung Tai resigned from the position of member of Supervisory Board from 15 Apr 2016

- Mr. Pham Duc Trung was appointed as member of Supervisory Board from 15 Apr 2016
