IME: Corporate Governance Report (2016)
CORPORATE GOVERNANCE REPORT
(Year 2016)

- Company: Mechanical and Industrial Construction Joint Stock Company

- Address: 929-931 Highway 1A, Thoi An Ward, District 12, Ho Chi Minh City
- Tel.: 08. 37173554

Fax: 08. 37173201

Email: imeco@hcm.vnn.vn

- Charter capital: VND 35,999,480,000

- Stock code (if any): IME

I. BOD’s activities (2016)
Meetings
	No.
	Directors of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Bui Quang Hai
	Chairman of Board of Directors in term 2
	2/6
	33%
	

	2
	Mr. Nguyen Quoc Binh
	Director in term 2
	2/6
	33%
	

	3
	Mr. Nguyen Cao Hoang
	Director in term 2
	2/6
	33%
	

	4
	Mr. Doi Van Lan
	Director in term 2
	2/6
	33%
	

	5
	Mr. Doan Minh Toan
	Chairman in term 3
	4/6
	67%
	

	6
	Mr. Nguyen Thanh Trung
	Director in term 3
	6/6
	100%
	

	7
	Mr. Tran Duc Hoa
	Director in term 3
	4/6
	67%
	

	8
	Ms. Nguyen Thi Loan
	Director in term 3
	4/6
	67%
	

	9
	Mr. Nguyen Ngoc Hanh
	Director in term 3
	4/6
	67%
	


II. Board Resolutions (2016)
	No.
	Board Resolution/Decision No.
	Date
	Contents

	01
	03/NQ-HDQT
	04 Jan 2016
	Advance the 1st-round dividend 2015 with rate of 20%

	02
	23a/QD-HDQT
	19 Jan 2016
	Approve investing warehouse and constructing dormitory for workers

	03
	23/NQ-HDQT
	19 Jan 2016
	1. Approve the result 2015 and the plan 2016
2. Approve the preparation for holding Annual General Meeting of Shareholders 2016

3. Approve negotiating with partners who want to buy shares of IMECO and completing the transfer in March before Annual General Meeting of Shareholders 2016 takes place. The negotiation requires the participation of Board of Directors, Supervisory Board, administrative officers in charge of finance and human resources and the Union president.
4. Approve investing warehouse and constructing dormitory for workers according to statement 21 dated 18/01/2016 of General Manager with total value of VND 1,744,076,850

	04
	32/QD-HDQT
	20 Jan 2016
	Appoint Manager of Administration and HR cum Head of Dept. of Administration and HR

	05
	49/NQ-HDQT
	19 Feb 2016
	Advance the 2nd-round dividend 2015 with rate of 17%

	06
	78/NQ-HDQT
	25 Mar 2016
	1. Approve the result of quarter 1.2016 and the plan of quarter 2.2016
2. Approve preparing documents for holding Annual General Meeting of Shareholders 2016

	07
	105/NQ-HDQT
	27 Apr 2016
	Approve holding Annual General Meeting of Shareholders 2016 on 18/06/2016

	08
	150/NQ-HDQT
	25 Jun 2016
	1. Approve the business result 2015 and the business plan 2016
2. Approve the operational report 2015 and the plan 2016 of Board of Directors 
3. Approve the report of Supervisory Board on inspecting financial activities and supervision activities in 2015

4. Approve the financial statement 2015 audited by Southern Auditing and Accounting Financial Consulting Services Limited Company

5. Approve authorizing Board of Directors to select audit unit for fiscal year 2016

6. Approve distributing profit and extracting funds 2015

7. Approve the financial plan 2016

8. Approve the remuneration 2016 of Board of Directors and Supervisory Board and bonus for exceeding the profit plan 2016
9. Approve the list of elected members of Board of Directors and Supervisory Board in term 2016 – 2021

10. This resolution comes into effect from the date of signature. All shareholders, Board of Directors, Supervisory Board, General Manager, managerial officers and employees are responsible for implantation. 

	09
	156/NQ-HDQT
	30 Jun 2016
	Approve electing Mr. Doan Minh Toan as the Chairman of Board of Directors in term 3 (2016 – 2021)

	
	210a/QD-HDQT
	01 Oct 2016
	Related to credit transactions at banks

	
	222/NQ-HDQT
	20 Oct 2016
	1. Approve operation report for first 9 months of 2016 and measures for carrying out plans until the end of 2016; preparation for operation plan 2017

2. Approve assignments to members of Board of Directors for term of 2016 – 2021 as follows:

- Mr. Doan Minh Toan – Chairman of Board of Directors: perform duties of Chairman of Board of Directors prescribed in Charter of the company; Direct the major operation of the company; direct and supervise development strategies of the Company; sign legal documents, decentralization and approval of issues for Management Board 

- Mr. Nguyen Thanh Trung – member of Board of Directors cum General Director is responsible for business and production, labor safety, fire protection; sign economic contracts, decentralized activities 

- Mr. Tran Duc Hoa – member of Board of Directors is responsible for reviewing statements and economic contractors (assigned by Board of Directors), responsible for supervising financial activities and assets of the Company

- Ms. Nguyen Thi Loan – member of Board of Directors cum CEO is responsible for labor management, salary and export market of the company; sign economic contracts assigned by Board of Directors 

- Mr. Nguyen Ngoc Hanh – member of Board of Directors is responsible for investment, exploitation of domestic market related to works of wine, beer and beverage companies

3. Approve implementation of activities of Board of Directors in the next time

	
	243/QD-HDQT
	11 Nov 2016
	- Reappoint Ms. Nguyen Thi Long Chau as Chief Accountant

	
	284/NQ-HDQT
	29 Dec 2016
	- Approve operation results of 2016, making 2017 operation plans based on 2016 operation results


III. Change in connected persons/institutions (None)
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Bui Quang Hai
	
	Chairman of Board of Directors
	
	25/06/2016
	

	2
	Nguyen Quoc Binh
	
	Member of Board of Directors 
	
	25/06/2016
	

	3
	Nguyen Cao Hoang
	
	Member of Board of Directors 
	
	25/06/2016
	

	4
	Doi Van Lan
	
	Member of Board of Directors 
	
	25/06/2016
	

	5
	Huynh Phuoc Nang
	
	Head of Supervisory Board 
	
	25/06/2016
	

	6
	Nguyen Van Lon
	
	Member of Supervisory Board 
	
	25/06/2016
	

	7
	Ha Ngoc Long
	
	Member of Supervisory Board
	
	25/06/2016
	

	8
	Doan Minh Toan
	
	Chairman of Board of Directors
	25/06/2016
	
	

	9
	Tran Duc Hoa
	
	Member of Board of Directors 
	25/06/2016
	
	

	10
	Nguyen Ngoc Hanh
	
	Member of Board of Directors 
	25/06/2016
	
	

	11
	Nguyen Van Son
	
	Head of Supervisory Board 
	25/06/2016
	
	

	12
	Vu Thanh Phuong
	
	Member of Supervisory Board 
	25/06/2016
	
	

	13
	Dinh Van Hanh
	
	Member of Supervisory Board
	25/06/2016
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Organizations/Individuals
	Title
	Number of shares
	Rate (%)
	Note

	1
	Doan Minh Toan
	Chairman of Board of Directors 
	0
	0
	

	
	Vu Thi Hoa
	
	283,492
	7.87%
	

	2
	Nguyen Ngoc Hanh
	Member of Board of Directors 
	
	
	

	3
	Nguyen Thanh Trung
	Member of Board of Directors 
	184,200
	5%
	

	4
	Tran Duc Hoa
	Member of Board of Directors 
	0
	0
	

	5
	Nguyen Thi Loan
	Member of Board of Directors cum Manager in charge of Administration and HR
	0
	0
	

	6
	Nguyen Van Son
	Head of Supervisory Board 
	
	
	

	7
	Vu Thanh Phuong
	Member of Supervisory Board 
	
	
	

	8
	Dinh Van Hanh
	Member of Supervisory Board cum Head of Dept. of Quality Management 
	504
	0.014%
	

	9
	Dang Anh Tuan
	Manager in charge of production
	
	
	

	10
	Nguyen Thi Long Chau
	Manager in charge of production cum Chief Accountant
	
	
	

	11
	Ngo Hong Son
	Manager 
	
	
	


2. Transaction: 
	No.
	Individuals, institutions
	Relationship with PDMRs
	Shareholding at the beginning of the period
	Shareholding at the end of the period
	Reasons

	
	
	
	Shares
	Rate (%)
	Shares
	Rate (%)
	

	1
	bui quang hai
	Chairman of Board of Directors 
	252,097
	7
	0
	0%
	Sell

	2
	dang anh tuan
	Manager 
	25,907
	0.72
	0
	0
	Sell

	3
	nguyen thi loan
	Manager 
	42,980
	1.19
	0
	0
	Sell

	4
	nguyen thi long chau
	Manager 
	52,134
	1.45
	0
	0
	Sell

	5
	ngo hong son
	Manager 
	29,393
	0.82
	0
	0
	Sell

	6
	nguyen van lon
	Member of Supervisory Board
	12,000
	0.33
	0
	0
	Sell

	7
	ha ngoc long
	Member of Supervisory Board
	1,0475
	0.29
	0
	0
	Sell

	8
	bui tran anh
	Connected person of Chairman of Board of Directors 
	72,000
	2
	0
	0
	Sell

	9
	bui quynh hoa
	Connected person of Chairman of Board of Directors
	72,000
	2
	0
	0
	Sell

	10
	nguyen van toan
	Connected person of General Manager 
	14,656
	0.41
	0
	0
	Sell

	11
	nguyen thi luong
	Connected person of General Manager 
	10,036
	0.28
	0
	0
	Sell

	12
	nguyen chau phong
	Connected person of Manager 
	3,285
	0.09
	0
	0
	Sell

	13
	nguyen thi ngai
	Connected person of Manager 
	6,388
	0.18
	0
	0
	Sell

	14
	nguyen quoc tuan
	Connected person of Manager 
	2,584
	0.07
	0
	0
	Sell

	15
	vu thi hoa
	Connected person of Chairman of Board of Directors of term 2016 - 2021
	5,832
	0.16
	283,492
	7.87
	Purchase

	
	
	
	
	
	
	
	


3. Other transaction: 
In Jun 2016, the Company had new major shareholders

- Khanh An Beverage Trading Joint Stock Company bought 50,700 shares, raising number of owned shares of 848,700 shares (holding rate: 23.58%)

- An Hien Joint Stock Company (48 Nguyen Phi Khanh, Tan Dinh Ward, District 1, Ho Chi Minh City) is a major shareholder with total shares of 588,484, equivalent to 16.35%
- Ms. Truong Thi My Phuong at 147 Ky Con, Nguyen Thai Ward, District 1, Ho Chi Minh City became a major shareholder on 04 Nov 2016, holding 344,933 shares, equivalent to 9.58%
V. Other issues: None
