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I. BOD Activities (2016)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Ho Minh Toan
	Chairman
	02/02
	100%
	

	2
	Nguyen Ngoc Khanh
	Director
	02/02
	100%
	

	3
	Phung Thi Thom
	Director
	02/02
	100%
	

	4
	Mai Quoc Chinh 
	Director
	02/02
	110%
	

	5
	Phan Cong Nhan
	Director
	
	100%
	



II. Board Resolutions (2016)
	No.
	Board Resolution No.
	Date
	Content

	1
	64/NQ-HDQT
	18/02/2016
	Article 1: Approve selling 50,000 shares that the Company owns in IDICO-Vinacontrol Construction Verification Joint Stock Company with the price of VND 10,700 per share
Article 2: Assign Manager to implement the plan on divesting in IVC Company as stipulated
Article 3: Board of Directors, Management Board and head of attached units are responsible for implementation

	2
	01/NQ-HDQT
	10/03/2016
	Article 1: Approve the result of auditing the financial statement 2015 of the Company
Article 2: Approve the business result 2015 with main targets

- Output value: VND 24.1 billion, reaching 104% of the plan

- Revenue: VND 20.965 billion, reaching 102.27% of the plan

- Average number of employees: 75 people

- Average income: VND 12.595 million/person/month

- Finalized salary fund: VND 12,253 billion, reaching 105% of the plan
- Payments to the State’s budget: VND 2.531 billion

- Before-tax profit: VND 1.759 billion, reaching 107% of the plan

- After-tax profit: VND 1.267 billion

- Profit distribution

+ Bonus and welfare fund: VND 363,913,273 (29%)

+ Development and investment: VND 202,650,000

+ Dividend payment: VND 700,000,000 (3.5% of charter capital)

Article 3: Approve the business plan 2016

- Output value: VND 24.7 billion

- Revenue: VND 21.5 billion

- Average number of employees: 76 people

- Salary fund: VND 12.598 billion
- Payments to the State’s budget: VND 2.580

- Before-tax profit: VND 1.809 billion
- After-tax profit: VND 1.302 billion

- Dividend: 5%

Assign Manager to implement solutions for completing the business plan 2016

Article 4: Approve the plan on holding the annual general meeting of shareholders 2016

Appoint Manager as the head of the Organizing Committee to hold the annual general meeting of shareholders
Article 5: Approve requesting banks to grant credit limit 2016 of VND 4 billion and borrowing capital from banks to implement the project of investing equipment and means of transportation.

Authorize Mr. Nguyen Ngoc Khanh to decide following issues on behalf of the Company:

a. Borrow capital from banks and decide the asset pledge/mortgage or other guarantee forms according to the Charter and the approval of banks; Negotiate, sign and implement credit contracts, guarantee contracts and other contracts, written proposals, accommodation bill and all documents related to the credit relationship of the Company; Decide the use of loans, guarantees and open L/C incurred from above contracts and documents
b. Collateral: The land use right and house owned by the Company at G14, Street D2, Ward 25, Binh Thanh District, HCM City.

Within the scope of authorization, Mr. Nguyen Ngoc Khanh is allowed to use the name and the seal of the Company to implement authorized tasks

Time of authorization is from 20/05/2016 to 20/05/2017. During the effective time, any change in above contents requires the agreement of all members of Board of Directors and is showed in writing to send to banks.

Article 6: Approve the plan on building salary price unit, salary scale and salary regulations as proposed by Manager 

Assign Manager to review and present to Board of Directors for approval.

Article 7: Approve the reappointment of following individuals

1. Mr. Dam Van Kien – Deputy Manager
2. Ms. Dau Thi Thu Huong – Chief of Office

3. Mr. Pham Lam Son – Head of Investment and Planning Department

4. Mr. Nguyen Truc Nghia – Head of QC Department

5. Mr. Kieu Duc Tho – Deputy Manager of the Quang Nam branch

Article 8: Approve the plan on purchasing new equipment and means for the production operation of the Company in fiscal year 2016.

Assign Manager to build the purchase plan and submit to Board of Directors for approval.

Article 9: Board of Directors, Manager and head of attached units are responsible for implementation.

	3
	97/QD-CT
	22/03/2016
	Approve the salary price unit 2016

	4
	98/QD-CT
	22/03/2016
	Approve the salary scale

	5
	157/QD-CT
	12/05/2016
	Approve the re-appointment of Mr. Dam Van Kien as Deputy Manager 

	6
	158/QD-CT
	12/05/2016
	Approve the re-appointment of Ms. Dau Thi Thu Huong as Chief of Office

	7
	159/QD-CT
	12/05/2016
	Approve the re-appointment of Mr. Kieu Duc Tho as Deputy Manager of the Quang Nam branch

	8
	160/QD-CT
	12/05/2016
	Approve the re-appointment of Mr. Nguyen Truc Nghia as Head of Qc Department

	9
	161/QD-CT
	12/05/2016
	Approve the re-appointment of Mr. Pham Lam Son as Head of Investment and Planning Department

	10
	183/QD-CT
	02/06/2016
	Approve the request-for-proposal of purchasing new 5-seat Toyota car

	11
	192/QD-CT
	06/06/2016
	Approve the result of selecting contractors for purchasing new 5-seat Toyota car

	12
	396/QD-CT
	21//11/2016
	Approve the estimation of authorizing the auditing organization to make the Audited Report of Investment Capital Entry Closing to complete the project of Investment of IDICO-INCON Office Construction
Approve of closing entry for the project of Investment of IDICO-INCON Office Construction


III. Change in related persons/ institutions: No change
- Ms. Vu Thi Thuy Phuong – Head of Supervisory Board became the connect person from 16 Apr 2016 to replace Ms. Tran Thi Ngoc

IV. Transactions of PDMRs and related persons/ institutions
1. List of PDMRs and related persons (attached)
	No.
	Name 
	Trading account (if any
	Position at the Company (if any)
	Start date to be connected person
	End date to be connected person
	Reason

	1
	Ho Minh Toan
	
	Chairman of Board of Directors
	43,700
	2.185%
	

	
	Ho Sy Gia
	
	Connected person
	
	
	

	
	Bui Thi Quynh
	
	Connected person
	
	
	

	
	Nguyen Thi Nu
	
	Connected person
	4,500
	0.225%
	

	
	Ho Hoa Quan
	
	Connected person
	
	
	

	
	Ho Viet Quyen
	
	Connected person
	
	
	

	
	Ho Thi Lien
	
	Connected person
	
	
	

	
	Ho Thi Hue
	
	Connected person
	
	
	

	
	Ho Thi Hong
	
	Connected person
	
	
	

	
	Ho Thi Ha
	
	Connected person
	
	
	

	
	Ho Thi Tho
	
	Connected person
	
	
	

	2
	Nguyen Ngoc Khanh
	
	Director, Manager
	4,000
	0.2%
	

	
	Nguyen Thanh Binh
	
	Connected person
	
	
	

	
	Lam Thi Minh
	
	Connected person
	
	
	

	
	Le Dieu Hoai
	
	Connected person
	5,400
	0.27%
	

	
	Nguyen Tien Trung
	
	Connected person
	
	
	

	
	Nguyen Bao Chau
	
	Connected person
	
	
	

	
	Nguyen Thanh Long
	
	Connected person
	
	
	

	
	Nguyen Tien Dung
	
	Connected person
	
	
	

	
	Nguyen Tien Sy
	
	Connected person
	
	
	

	3
	Phung Thi Thom
	
	Director, Chief Accountant
	25,000
	1.25%
	

	
	Phung Minh Tuong
	
	Connected person
	
	
	

	
	Luu Thi Thao
	
	Connected person
	5,300
	0.265%
	

	
	Nguyen Ngoc Lan Anh
	
	Connected person
	
	
	

	
	Nguyen Quang Bay
	
	Connected person
	
	
	

	4
	Phan Cong Nhan
	
	Director
	14,000
	0.7%
	

	
	Nguyen Thi Loc
	
	Connected person
	
	
	

	
	Phan Hoang Nam
	
	Connected person
	
	
	

	
	Phan Hoang Ngoc
	
	Connected person
	
	
	

	
	Nguyen Thi Tuyet Mai
	
	Connected person
	
	
	

	5
	Mai Quoc Chinh
	
	Director
	16,500
	0.825%
	

	
	Mai Duy Chinh
	
	Connected person
	
	
	

	
	Nguyen Thi Huong
	
	Connected person
	
	
	

	
	Mai Duy Chinh
	
	Connected person
	
	
	

	
	Nguyen Thi Thanh Chau
	
	Connected person
	
	
	

	
	Mai Tram Anh
	
	Connected person
	
	
	

	6
	Ta Van Loi
	
	Deputy Manager
	2,000
	0.1%
	

	
	Ta Van Kien
	
	Connected person
	
	
	

	
	Do Thi Thanh
	
	Connected person
	
	
	

	
	Dao Hong Hanh
	
	Connected person
	
	
	

	
	Ta Trung Hai
	
	Connected person
	
	
	

	
	Ta Huong Giang
	
	Connected person
	
	
	

	
	Ta Van Sy
	
	Connected person
	
	
	

	
	Ta Van Tien
	
	Connected person
	
	
	

	7
	Dam Van Kien
	
	Deputy Manager
	1,000
	0.05%
	

	
	Dam Van Thu
	
	Connected person
	
	
	

	
	Nguyen Thi Bien
	
	Connected person
	
	
	

	
	Dam Thi Khuyen
	
	Connected person
	
	
	

	
	Dam Thi Hue
	
	Connected person
	
	
	

	
	Dam Thi Ly
	
	Connected person
	
	
	

	
	Dam Van Tuong
	
	Connected person
	
	
	

	
	Nguyen Thi Thuy
	
	Connected person
	
	
	

	
	Dam Thi Huyen Trang
	
	Connected person
	
	
	

	8
	Vu Thi Thuy Duong
	
	Head of Supervisory Board
	0
	
	

	
	Vu Dinh Kenh
	
	Connected person
	
	
	

	
	Nguyen Thi Ly
	
	Connected person
	
	
	

	
	Vu Thi Thuy Anh
	
	Connected person
	
	
	

	
	Vu Manh Tu
	
	Connected person
	
	
	

	
	Vu Duc Anh
	
	Connected person
	
	
	

	
	Hap Tien Minh Hieu
	
	Connected person
	
	
	

	
	Hap Vu Nhu Y
	
	Connected person
	
	
	

	
	Hap Tien Hai
	
	Connected person
	
	
	

	9
	Phan Thi Thanh Tam
	
	Supervisor
	0
	0%
	

	
	Phan Van An
	
	Connected person
	
	
	

	
	Nguyen Thi Da
	
	Connected person
	
	
	

	
	Phan Thi Hang Nga
	
	Connected person
	
	
	

	
	Phan Thi Minh Nguyet
	
	Connected person
	
	
	

	
	Phan Thi Hong Minh
	
	Connected person
	
	
	

	
	Tran Thanh Long
	
	Connected person
	
	
	

	
	Tran Gia Phuc
	
	Connected person
	
	
	

	10
	Luong Thanh Phuong
	
	Supervisor
	0
	0%
	

	
	Luong Thanh Chuong
	
	Connected person
	
	
	

	
	Nguyen Thi Hong Tham
	
	Connected person
	
	
	

	
	Nguyen Thi Thuy
	
	Connected person
	
	
	

	
	Luong Nguyen Duc Minh
	
	Connected person
	
	
	

	
	Luong Thi Tuoi
	
	Connected person
	
	
	

	
	Luong Thi Hong Hoa
	
	Connected person
	
	
	

	
	Luong Thi Dau
	
	Connected person
	
	
	


      2.   Stock transactions: None
	No.
	Name
	Relation to PDMRs
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons for increase/decrease (selling, buying, transferring, bonus …)

	
	
	
	Shares
	Ratio (%)
	Shares
	Ratio (%)
	

	
	
	
	
	
	
	
	


3. Other transactions: None

IV. Other notes: None
