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I. BOD Activities (first 6 months of 2016)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Truong Duc Thanh
	Chair of the Board
	11
	100 %
	

	2
	Mr. Vu Ke Chuong
	Member of BOD
	25
	100 %
	

	3
	Mr. Tran Xuan Truong
	Member of BOD
	25
	100 %
	

	4
	Mr. Nguyen Quoc Hung
	Member of BOD
	25
	100 %
	

	5
	Ms. Le Thi Minh
	Member of BOD
	25
	100 %
	


II. Board Resolutions (first 6 months of 2016)
	No.
	 Board Resolution No.
	Date
	Content

	1
	01/QD-HDQT
	11/01/2016
	Business result 2015 and plan of quarter 1.2016

	2
	02/QD-HDQT
	11/01/2016
	Issue the process of holding board meeting

	3
	03/QD-HDQT
	11/01/2016
	Procedures of consulting via ballot

	4
	06/NQ-HDQT
	25/01/2016
	Personnel work

	
	08/QD-HDQT
	25/01/2016
	Establish supervision group

	
	10/QD-HDQT
	30/01/2016
	Appoint Ms. Le Thi Minh as full-time member of Board of Directors 

	5
	15/QD-HDQT
	15/02/2016
	Issue rules on debt management

	6
	16/QD-HDQT
	15/02/2016
	Issue rules on financial management

	7
	21/QD-HDQT
	22/02/2016
	Issue rules on appointment, reappointment, transfer, resignation and dismissal of employees

	8
	34/BB-HDQT
	18/03/2016
	Meeting minutes of quarter 1.2016

	
	34/NQ-HDQT
	
	Consolidate functional board and amend the operational rules

	
	36/NQ-HDQT
	
	Approve the 2015 audited financial statement and the amended plan 2016

	
	40/QD-HDQT
	
	Send employees to go business trip abroad

	
	42/QD-HDQT
	21/03/2016
	Establish the office of Board of Directors 

	
	43/QD-HDQT
	21/03/2016
	Assign Ms. Le Thi Minh to manage the office of Board of Directors 

	
	46/NQ-HDQT
	24/03/2016
	Disclose information about annual general meeting of shareholders 2016

	9
	51/BB-HDQT
	02/04/2016
	Borrow capital from SHB

	10
	53/NQ-HDQT
	02/04/2016
	Pay salary and remuneration to Board of Directors, Supervisory Board and Management Board

	11
	67/QD-HDQT
	14/04/2016
	Finalize salary fund 2015 and build salary plan 2016

	12
	68/QD-HDQT
	15/04/2016
	Approve the business result of quarter 1.2016 and the plan of quarter 2.2016

	13
	90/BB-HDQT
	22/04/2016
	Meeting minutes on borrowing working capital, opening L/C…

	14
	92/BB-HDQT
	25/04/2016
	Approve borrowing capital from Military Bank

	15
	96/HDQT
	26/04/2016
	Elect the chairman of Board of Directors 

	16
	104/QD-HDQT
	07/05/2016
	Approve the project of improving production capacity

	17
	108/QD-HDQT
	11/05/2016
	Approve the plan on selecting contracts for the project of improving production capacity

	18a
	115/BB-HDQT
	18/05/2016
	Approve contents of Board Meeting of Quarter 2.2016

	
	117/QD-HDQT
	
	Assign missions to Board of Directors 

	19
	124A/BB-HDQT
	20/05/2016
	Meeting minutes on borrowing working capital, opening L/C…

	18b
	124/BB-HDQT
	23/05/2016
	Personnel organization

	
	129/NQ-HDQT
	23/05/2016
	Appoint deputy general manager 

	
	130/QD-HDQT
	
	Dismiss Mr. Truong Duc Thanh from Deputy General Manager 

	
	131/QD-HDQT
	
	Appoint Ms. Le Thi Minh as Deputy General Manager 

	
	132/QD-HDQT
	
	Appoint Mr. Do Tien Thanh as Deputy General Manager 

	20
	144/BB-HDQT
	23/06/2016
	Approve issuing regulations on paying salary to indirect employees

	21
	147/BB-HDQT
	23/06/2016
	Approve holding vacations for employees

	22
	149/QD-HDQT
	23/06/2016
	Approve regulations on process of electing and dismissing members of Board of Directors 

	23
	150/QD-HDQT
	23/06/2016
	Approve the plan on hiring 7-seat car for construction activities

	24
	151/QD-HDQT
	23/06/2016
	Issue salary regulations

	25
	158/BB-HDQT
	28/06/2016
	Approve the result of quarter 2.2016 and the plan of quarter 3.2016

	
	
	
	


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Vu Ke Chuong
	
	Acting chairman of Board of Directors 
	
	26/04/2016
	

	
	
	
	Member of Board of Directors cum General Manager 
	
	
	

	2
	Truong Duc Thanh
	
	Chairman of Board of Directors 
	26/04/2016
	
	

	
	
	
	Deputy General Manager  
	
	23/05/2016
	

	3
	Do Xuan Truong
	
	Chief of Supervisory Board 
	
	26/04/2016
	

	4
	Nguyen Son Hung
	
	Member of Supervisory Board 
	26/04/2016
	
	

	5
	Nguyen Van Dat
	
	Chief of Supervisory Board 
	26/04/2016
	
	

	6
	To Phi Son
	
	Member of Supervisory Board 
	26/04/2016
	
	

	7
	Do Tien Thanh
	
	Deputy General Manager 
	23/05/2016
	
	

	8
	Le Thi Minh
	
	Member of Board of Directors 
	
	
	

	
	
	
	Deputy General Manager 
	23/05/2016
	
	


IV. Transactions of PDMRs and connected persons/ institutions:
1. List of PDMRs and connected persons

	No.
	Name 
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Truong Duc Thanh
	Chairman of Board of Directors 
	
	
	

	2
	Vu Ke Chuong
	Member of Board of Directors cum General Manager 
	44,900
	0.78%
	

	3
	Tran Xuan Truong
	Member of Board of Directors cum Deputy General Manager 
	216,490
	3.77%
	

	4
	Nguyenj Giam Hieu
	Deputy General Manager 
	62,975
	1.10%
	

	
	Nguyen Thi Dung
	
	1,933
	0.03%
	

	5
	Nguyen Huu Hoa
	Deputy General Manager 
	81,000
	1.41%
	

	
	Hoang Que Anh
	
	67
	0.001%
	

	6
	Le Thi Minh
	Member of Board of Directors 
	2,500
	0.05%
	

	7
	Nguyen Quoc Hung
	Member of Board of Directors cum Chief Accountant
	
	
	

	8
	Do Tien Thanh
	Deputy General Manager 
	
	
	

	9
	Nguyen Van Dat
	Chief of Supervisory Board 
	100
	0.002%
	

	10
	Vu Thi Nga
	Member of Supervisory Board
	86,000
	1.5%
	

	11
	To Phi Son
	Member of Supervisory Board 
	0
	0
	


2. Share transactions:

	No.
	Name
	Position (If any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Reason

	
	
	
	Share 
	Rate
	Share 
	Rate
	

	1
	Vu Ke Chuong
	Member of Board of Directors 

General Manager 
	23,000
	0.401%
	44,900
	0.782%
	Purchase

	2
	Nguyen Van Dat
	Chief of Supervisory Board 
	0
	0
	100
	0.002%
	Purchase

	3
	Tran Xuan Truong 
	Member of Board of Directors 

Deputy General Manager 
	139,203
	2.42%
	216,490
	3.77%
	Purchase

	4
	Pham Thi Thu Hang
	Connected person
	77,287
	1.35%
	0
	0%
	Purchase


3. Other transaction: None

V. Other issue: None

