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I. BOD Activities (2016)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Van Thieu
	Chair of Board of Directors 
	6/8
	75%
	Resigned since 19 Aug 2016

	2
	Do Quoc Hoi
	Chair of Board of Directors
	2/8
	25%
	Appointed since 19 Aug 2016

	3
	Mr. Pham Quang Tuyen
	Member
	8/8
	100%
	

	4
	Mr. Nguyen Thanh Cong
	Member
	8/8/
	100%
	

	5
	Mr. Nguyen Khang
	Member
	7/8
	87.5%
	On business trip

	6
	Mr. Khuc Ngoc Giang
	Member
	3/8
	37.5%
	Resigned since 19 Aug 2016

	7
	Mr. Nguyen Hong Son
	Member
	5/8
	62.5%
	Appointed since 19 Aug 2016


II. Board Resolutions (2016)
	No.
	Board Resolution No.
	Date
	Content

	1
	80/ NQ - SPLT
	02/02/2016
	- Assess the business result of quarter 4 and year 2015; approve the plan of quarter 1 and year 2016, approve the financial statement of quarter 4.2015 and year 2015
- Consider amending the plan on selecting contractor for a project

- Consider re-appointing employees
- Other issue

	2
	156/ NQ - SPLT
	24/03/2016
	- Consider investing production line
- Consider finalizing the completed project

- Review the installation of acid production line

- Prepare for the annual general meeting of shareholders

- Other issues

	3
	177/ NQ - SPLT
	07/04/2016
	- Prepare for the annual general meeting of shareholders
- Approve the result of quarter 1.2016 and the plan of quarter 2.2016

- Approve selecting contractors for the project

	4
	227/ NQ - SPLT
	09/05/2016
	- Review personnel work
- Approve salary scale

- Pay dividend 2015 for the 2nd time in cash

- Approve the financial statement of quarter 1.2016 

- Consider contents of bidding documents of the bidding package 03

	5
	468/ NQ - SPLT
	15 Jul 2016
	- Approve the record date to make the list of shareholders who implement the right of buying shares to increase capital from the development investment fund and other ownership funds

	6
	
	
	1. Approve the resignation from Member of Board of Directors and dismissal of Nguyen Van Thieu from Chairman of bod in term of 2015-2020;
2. Approve of appointing Nguyen Quoc Hoi to be a temporary member of Board of Directors in term of 2015-2020
4. Approve the “Statute on Financial management of the Lam Thao Super Phosphate and Chemicals Joint Stock Company”, including 08 Chapters and 34 Articles; and the “Statute on Debt Management of the the Lam Thao Super Phosphate and Chemicals Joint Stock Company”, including 6 Chapters and 15 Articles.

Assign General Manager to lead to complete the Statute on Salary payment and Statute on Construction material purchasing to submit to Board of Directors in August 2016.

5. Regarding completed projects:

- Assign General Manager to revise and define the reason for the increase in total investment in the project of constructing the multi-function building; research and introduce measures to submit to Board of Directors in the next meeting.

- Assign General Manager to revise the documents of the investment project of constructing the Steering Building of Hai Duong NPK Factory and report to Board of Directors in August 2016.

6. Regarding revising and evaluating the necessary and efficiency, time and progress of conducting the project of acid with capacity of 300,000 tons/year, combined with electricity generation.

Assign General Manager to guide to implement the following tasks and report to Board of Directors for approval in next meeting:

- Carefully evaluate the actual situation of the 03 available acid manufacturing lines to define how long each line can be safely run in the same necessary conditions and expenses to ensure the labor safety. Based on that, define the time and progress of conducting the project;

- Revise and define the goals of the project in accordance with the development intention of the company in the coming time;

- Estimate the project’s efficiency.

7. Assign General Manager to revise and make the labor margin, number and organization of management officers from Deputy of departments and Deputy Manager upwards to submit to Board of Directors for approval in Quarter III/2016.

	7
	No. 793/ NQ - SPLT
	05 Oct 2016
	1. Approve the amendment of Point 1, Article 5 in chapter IV of the Charter on Charter capital of the company (amend and supplement the Charter after the share issuance to increase charter capital)

2. Assign tasks to members of Board of Directors.

3. Approve the working schedules of Board of Directors until the end of Quarter III/2016.

4. Business operation situation in Quarter III/2016 and measure to boost the business operation in Quarter IV/2016.

5. Revise, giving opinions and approve the following Statutes:

- Statute on internal salary payment:

+ Ask General Manager to guide to draw the completed contents with clear explanation on people who receive salary of the company (the retired, other people…) and regulations on extracting and raising salary fund and assuring the unity in accordance with legal regulations, the Charter and labor policies of the company.

- Statute on sales management:

+ Approve of amending Point 5, Article 8 on trading discount management and the Point 2, Article 9 of payment guarantee fee of Bank.

+ The amended statute will go into effect on 01 Oct 2016.

- Statute on material purchasing:

+ Ask General Manager to guide the texting editors to amend the statute structure and receive opinions from members of Board of Directors for approval in the next meeting.

6. Consider and accept documents and the entry closing plan of the project

6.1. Project of the multi-function building:

Request on finding the mistakes and claim responsibility of increasing the project’s expenses.

The legal representative for the contributed capital make a report to the Group on the mentioned contents.

6.2. The project of Steering Building in Hai Duong:

Request on finding the mistakes and claim responsibility of the mentioned mistakes.

The legal representative for the contributed capital make a report to the Group on the mentioned contents.

7. Consider the report of General Manager on revising and reevaluate the Acid project with capacity of 300,000 tons/year, combined with electricity generation.

Approve the estimated time of finishing the project to be Quarter IV/2020.

From now onto 2018, the company needs to continue to draw plans and define the factors affecting the project to assure the efficiency of the project.

Ask for the completed report for the legal representative to submit to the Group before the decision of Board of Directors.

8. Listen to the report of revising and making labor margin, number and the organizational structure of management officers.

- Estimate that in the coming time, the company would use 2,900-3,000 laborers (including the new NPK4 Factory). Therefore, the Board of Directors has asked General Manager to guide in revising and comparing to make a suitable salary margin in trend of decreasing laborers. At the moment, maintain the margin at 2,900 laborers.

- Finish making the new Laborer Margin to report in Quarter II/2017.

9. Approve to cancel the Statutes on operation of the affiliated units since 01 Oct 2016. Ask to revise and supplement new statutes applied to Hai Duong NPK Factory (specific unit).

10. Some of other contents:

10.1. Approve of advanced dividend payment expected to be before 15 Dec 2016

- Assign procedures to relevant departments. Submit to Board of Directors for approval.

10.2. Assign General Manager to decide to establish the examining team of the project of “Investment in constructing the NPK4 manufacturing line with capacity of 150,000tons/year”.

10.3. Appoint Ha Quang Tue – Head of Fire Preventing and Fighting Defense Guardian Department”:

Ask to complete the documents of appointing in accordance with the procedures and submit to Board of Directors for approval.

10.4. Building the Statute on Management of Materials in warehouse in manufacturing: Ask to make in Quarter I/2017 and submit to Board of Directors. 

	8
	No. 845/ NQ - SPTL
	04 Nov 2016
	1. Approve of advanced dividend payment in cash for term 1 of 2016 with rate of 5% and record date.

2. The situation on business operation and construction investment:

- Shared goals: Focus all measures and stock to targets for business operation in 2016 to meet the targets as much as possible.

- Sales: Focus in the rest time of the year to introduce measures. Note that the slow-paid sales need to manage debts well.

- Management Board needs to focus on evaluating the competitiveness of the Super Phosphate products compared to other same products on the market. Introduce measures to improve the competitiveness to submit to Board of Directors in Quarter I/2017.

- Boost the management in business operation, especially the labor safety and fire preventing and fighting; Raise the working efficiency of the Labor Safety Committee of the company in line with legal regulations.
3. Approve the updated figures of business operation of the company as of 20 Nov 2016.
4. Approve the Financial Statement of Quarter III/2016.
5. Regarding the Statute on Material Purchasing and Statute on Administration

- Ask the General Manager to assign the document editors to complete and approve with Management Board before sending documents to Board of Directors for approval.

- Ask the document editors to complete the Statute on Administration to submit to Board of Directors for approve in the next meeting.

6. Listen to the report on appointing the Manager of Kindergarten of the company.

- The progress of changing the Kindergarten based on “Collecting more for expense offset”. No increase in workforce.
- Continue to maintain and keep on researching a new suitable model.

7. Regarding the project of “Investment in constructing a NPK Manufacturing line with capacity of 150,000 tons/year”.

In accordance with Statute on construction investment of the company and the actual situation of conducting the project, Board of Directors approved the design, the constructing estimation; the total estimated cost and estimated bidders which are more 5 billion dongs and the bidders which are less than 5 billion dongs.
- Approve the document of construction drawing design; the estimated constructing cost and the total estimated construction cost.

- Approve the invitation document for bidders no.8 “Construction of main manufacturer”
8. Appoint Deputy General Manager.

Approve to conduct the procedures, organize an election and appoint Van Khac Minh to be Deputy General Manager.


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Nguyen Hong Son
	
	Member of Board of Directors 
	29/04/2016
	
	

	2
	Nguyen Chi Thuc
	
	Chief of Supervisory Board
	29/04/2016
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Van Thieu
	
	Chairman of Board of Directors 
	23,206,500
	29.82%
	

	
	Vietnam National Chemical Group
	
	
	54,339,300
	69.82%
	

	2
	Nguyen Hong Son
	
	Member of Board of Directors 
	11,674,800
	15%
	

	
	Vietnam National Chemical Group
	
	
	54,339,300
	69.82%
	

	3
	Nguyen Thanh Cong
	
	Member of Board of Directors 
	personal – 4,140

representative – 7,783,200
	
	

	
	Vietnam National Chemical Group
	
	
	54,339,300
	69.82%
	

	
	Lam Thao Supe Mechanical Joint Stock Company
	
	
	249,400
	29%
	

	
	Le Thi Le Hang
	
	
	624
	0
	

	4
	Nguyen Khang
	
	Member of Board of Directors 
	0
	0
	

	
	Bac Giang Materials Joint Stock Company
	
	
	562,500
	0.72%
	

	5
	Pham Quang Tuyen
	
	Member of Board of Directors cum General Manager 
	personal – 4,320
representative – 11,674,800
	
	

	
	Vietnam National Chemical Group
	
	
	54,339,300
	69.82%
	

	
	Pham Thi Minh Yen
	
	
	4,320
	
	

	
	Pham Thi Chuc Thuy
	
	
	3,780
	
	

	
	Pham Thi Huyen
	
	
	760
	
	

	
	Pham Thi Ha
	
	
	2,700
	
	

	6
	Tran Quoc Cuong
	
	Supervisor
	0
	
	

	7
	Nguyen Van Tho
	
	Supervisor
	9,540
	
	

	
	Vu Thi Bich Nga
	
	
	23,400
	
	

	8
	Nguyen Chi Thuc
	
	Chief of Supervisory Board
	0
	
	

	9
	Van Khac Minh
	
	Deputy General Manager 
	204
	
	

	
	Van Thi Thu
	
	
	2,880
	
	

	
	Nguyen Thi Thuy
	
	
	3,560
	
	

	10
	Vu Xuan Hong
	
	Deputy General M anager 
	0
	
	

	
	Ngo Hai Yen
	
	
	5,180
	
	

	11
	Le Hong Thang
	
	Chief Accountant cum Information Disclosure Officer
	3,600
	
	

	
	Le Hong Son
	
	
	3,240
	
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Lam Thao Packaging and Trading Jsc
	
	
	
	435,000
	30%
	

	2
	Lam Thao Fertilizers and Mechanical Jsc
	
	
	
	249,400
	29%
	

	3
	Bac Giang Foragri Technical Materials JSC 
	
	
	
	562,500
	0.72%
	

	4
	Vietnam National Chemical Group
	
	
	
	54,339,200
	69.82%
	


3. Other transactions 

V. Other issues: None
