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I. BOD’s Activities (2016)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Do Huu Phuoc
	Chair of Board of Directors
	2
	100%
	 

	2
	Mr. Vo Van Thanh
	Member of Board of Directors 
	2
	100%
	 

	3
	Mr. Van Luu
	Member of Board of Directors 
	2
	100%
	 

	4
	Mr. Huynh Huu Minh
	Member of Board of Directors 
	2
	100%
	 

	5
	Mr. Cao Thanh Nam
	Member of Board of Directors 
	2
	100%
	 


 
II. Board Resolutions (first 6 months of 2016)
	No.
	 Board Resolution No.
	Date
	Contents

	1
	General Mandate No. 01.16/ NQ – DHDCD of annual General Meeting of Shareholders 2016
	26 Apr 2016
	Article 1: Approve the statements of Board of Directors, Supervisory Board and Managing Board, including:

· Operation result statement of 2015 and operation plan of 2016

· Audited financial statement 2015

· Operation statement of Board of Directors 2015 and operation plan 2016

· Operation statement of Supervisory Board 2015

Article 2: Annual General Meeting of shareholders approves the operation result of 2015 as follows:

1/ Operation result 2015:

· Productivity


: 77,343 m3

· Total revenue


: 409.406 billion dongs

· Total expense


: 368.245 billion dongs

· Before tax profit 

: 41.142 billion dongs

· After tax profit


: 37.500 billion dongs

· Payment to State budget
: 16.704 billion dongs

2/ Result of purchasing materials and provision equipment of 2015:

· Replacement material and equipment: 11.39 billion dongs

3/ Result of basic construction investment: 704.677 billion dongs

Article 3: Approve the plan of distributing profit 2015


Profit for distribution: 37,500,392,992 dongs

In which:

· Development investment fund: 11,307,171,873 dongs

· Bonus and welfare fund: 5,250,055,019 dongs

· Dividend payment: 20,943,166,100 dongs

· Total: 37,500,392,992 dongs

Time of distributing profit: June 2016

Article 4: Approve the operation plan of 2016

1/ Operation plan of 2016:

· Productivity


: 145,000 m3

· Total revenue


: 818.606 billion dongs

· Total expense


: 799.064 billion dongs

· Before tax profit 

: 19.542 billion dongs

· After tax profit


: 18.076 billion dongs

· Payment to State budget
: 29.063 billion dongs

· Requirement of capital

: 76.440 billion dongs

2/ Plan of reparation and purchasing material: 11.440 billion dongs

In which:

· Construction


: 4 billion dongs

· Material and equipment

: 7.440 billion dongs

3/ Plan of basic construction investment: 65 billion dongs

In which:

· Long-term debt:


: 65 billion dongs

4/ Plan of distributing profit of 2016


- After tax profit: 18,075,777,000 dongs

In which:

· Development investment fund: 5,271,446,550 dongs

· Bonus and welfare fund: 6,741,835,000 dongs

· Dividend payment: 6,062,495,450 dongs

Article 5: Approve the remuneration of Board of Directors, Supervisory Board and Secretary:

1. Board of Directors: 

· Chair of Board of Directors
: 3,000,000 dongs/month

· Member of Board of Directors
: 3,000,000 dongs/month

· Secretary of Board of Directors
: 2,000,000 dongs/month

2. Supervisory Board:

· Chief of Supervisory Board
: 21,000,000 dongs/month

· Member of Supervisory Board
: 2,000,000 dongs/month

Article 7: Authorize Board of Directors to choose one of two following auditing units for the financial statement of 2016:

· AAC Auditing and Accounting Co., Ltd

· VACO Auditing Co., Ltd

Article 8: Approve

Dismiss Mr. Phan Thanh Minh – member of Supervisory Board

Appoint Mr. Nguyen Hong Minh – member of Supervisory Board

Article 9: Authorize Manager to implement the procedures of changing the Business Registration Certificate with new address and new charter capital.

Article 10: Approve modifying the charter of the company, matching the regulation of Enterprise Law 2014

Article 11: This Mandate takes effect from 26 Apr 2016 with rate of 100%

	2
	No. 02.16/ NQ – HDQT – Board Resolution of 2016
	04/09/2016
	1. Approve the operation plan implementation of 2016, and the plan for remaining months of BOM

2. Appreciate the effort of BOM on testing and officially running the production line No.2 of MDF Quang Tri  wooden JSC in Aug 2016

Assign BOM to organize the operation in the remaining months of 2016; the amendments of operation plan of 2016 shall be reviewed in QIV/2016 by BOD

3.  Approve purchasing additional equipment in order to enhance the production lines as designed by suggestion of the Manager.

Assign the BOM to develop the expanding plan

4. Assign the BOM to do research on price  reduction by from 10% to 15%, and to report the performance to BOD in the next meeting

5. Assign the BOM to do research and select the market segmentation in which the Company takes advantages; to research on enhancing the promotion system, to develop the distribution system

6. Assign the BOM to re-organize the long-term and short-term loans

7. Approve supplementing the investment costs from the conversion value and late payment interest to basic construction plan of 2016; Assign to BOM to implement the procedures to record the basic construction plan 

8. Approve the BOM to handling the complaints of The State Audit Office of Vietnam, and other issues  related to the use and management of state capital and assets

9. Regarding association and affiliation projects, assign the BOM to perform the approve resolutions as follows:

- Consolidate the legal documents related to 23.200 m2 area currently used by Tuan Loc Quang Tri Wooden Company to definitely handle the issues under the provisions; grant documents to Tuan Loc Quang Tri Wooden Company to require a asset recovery

- Continue to request Quang Trị People's Committees and Department of Natural Resources and Environment to handling the land issue at Ba Nang ward, Dakrong district in order to reduce economic losses
      10. Request the BOM to prepare documents for the settlement of completing No.2 production line Project, and provide  the documents to the dependent auditing unit in accordance with laws

       11. Approve appointing Mr. Trinh The Son as Secretary of the BOD as from 5 Sep 2016 



	I
	
	
	

	1. 
	01.16/ HDQT. MD FQT
	21 Jan 2016
	Approve the items and supplement the plan for selecting contractors for package No. 49

	2. 
	02.16/ HDQT. MD FQT
	16 Feb 2016
	Approve the plan for supplementing the item of investment in 6Kv cutter and shielding the energy area and supplementing the plan for selecting contractors for project for DA2 line

	3. 
	02.16/ HDQT. MD FQT
	26 Feb 2016
	Decide the approval of technical documents for package 29.3: Work office + information network + equipment of the operation area – DA2

	4. 
	04.16/ HDQT. MD FQT
	29 Apr 2016
	Approve the plan for production and investment in 2016 

	5. 
	05.16/ HDQT. MD FQT
	03 Jul 2016
	Decision on approving the estimation of adjustments, and supplements of a category of Investment plan on Production line No.2 (20.2 package), Quang Tri Wood Joint Stock Company

	6. 
	06.16/ HDQT. MD FQT
	03 Aug 2016
	Decision on approving the estimation of adjustments, and supplements of a category of Investment plan on Production line No.2 (19 package),  Quang Tri Wood Joint Stock Company

	7. 
	07.16/ HDQT. MD FQT
	22/4/2016
	Approve the foundation of  the verification team of investment settlement of completed projects

	8. 
	08.16/ HDQT. MD FQT
	29/4/2016
	Approve the plan of  2016 of Quang Tri Wood Joint Stock Company

	9. 
	09.16/ HDQT. MD FQT
	05/05/2016
	Approve the completed project settlement: Formaldehyde factory, with capacity of 20,000 tons/year

	10. 
	13.16/ HDQT. MD FQT
	08/09/2016
	Approve the documents of construction design, additional estimations of the plan for selecting the contractor of expanding the automatic plank stacker storage project.


III. Change in connected persons/ institutions (2016)
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMRs at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	


 

IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No
	Full Name Of PDMS, Connected Persons/Institutions
	Trading account (if any)
	Relationship with PDMRs
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	
	
	
	
	
	
	


2. Transactions of PDMRs and connected persons/ institutions: None

3. Other transactions: 

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


V. Other notices:

