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I. BOD’s activities (2016)
	No.
	Director of BOD
	Title
	Attendance
	Rate
	Reason for adsence

	1
	Cung Quang Ha
	Chairman of Board of Directors 
	4
	100%
	

	2
	Vu Loc
	Member of Board of Directors of Board of Directors 
	4
	100%
	

	3
	Nguyen Hong Ky
	Member of Board of Directors 
	2
	50%
	On business trip

	4
	Nguyen Sum
	Member of Board of Directors 
	4
	100%
	

	5
	Nguyen Huy Nhan
	Member of Board of Directors 
	4
	100%
	


II. Board resolution
	No.
	Board Resolution/Decision No.
	Date
	Content

	1. 
	06/ XL3 – HDQT - NQ
	19/03/2016
	- Approve recording list of shareholders on 22/03/2016 for holding annual general meeting of shareholders 2016
- Approve the time and location of holding annual general meeting of shareholders 2016 on Friday – 15/04/2016 at the conference of Political Fostering Center at 85-87 Tan Vinh Street, Ward 6, District 4, HCM City
- Approve the contents including:
+ Business result 2016 and plan 2016

+ Operational report 2016 of Board of Directors 

+ The 2016 audited financial statement

+ The operational report of Supervisory Board , the result of assessing financial statement 2016 and the orientation 2016

+ The statement on finalizing remuneration of Board of Directors and Supervisory Board, bonus 2016 of Management Board and the plan on paying remuneration 2016 to Board of Directors and Supervisory Board and bonus 2016 to Management Board

- Approve implementing resolutions and targets 2016
+ Output: VND 239.172 million, reaching 116% of the plan
+ Revenue: VND 239,491 million, reaching 113% of the plan

+ Before-tax profit: VND 4,182 million, reaching 91% of the plan

+ After-tax profit: VND 2,846 million, reaching 66% of the plan

+ Investment: VND 11.176 million, reaching 32% of the plan

+ Dividend: 10%
- Approve the plan 2016

+ Construction: VND 280,000 million

+ Revenue: VND 234,000 million

+ Before-tax profit from construction activities: VND 2,712 million

+ Before-tax profit from financial investment: VND 5,040 million

+ Investment: VND 32,920 million

+ Dividend: 10%

+ Average income/person/month: VND 6.5 million

- Approve implementing the right to use assets in Ba Hom Land Area
- Approve of Mr. Cung Quang Ha – Chairman of Board of Directors participating in market survey in Australia from 21/03/2016 to 27/03/2016 and authorize Mr. Nguyen Sum – member of Board of Directors to replace in the time that Mr. Ha is absent.

	2. 
	08/ XL3 - HDQT
	14/04/2016
	- Approve holding the annual general meeting of shareholders 2016 at 8:00, 15/04/2016 in the conference of Political Fostering Center in District 4, 85-87 Tan Vinh Street, Ward 6, District 4, HCM City
- Approve the contents presented at the annual general meeting of shareholders 2016 including:

+ Business result 2016 and plan 2016

+ Operational report 2016 of Board of Directors 

+ The 2016 audited financial statement

+ The operational report of Supervisory Board , the result of assessing financial statement 2016 and the orientation 2016

+ The statement on amending and supplement the Charter according to Enterprise Law 2014

+ The statement on distributing the profit 2016 and determining dividend payout ratio

+ The statement on finalizing remuneration of Board of Directors and Supervisory Board, bonus 2016 of Management Board and the plan on paying remuneration 2016 to Board of Directors and Supervisory Board and bonus 2016 to Management Board

+ The statement on selecting audit unit for fiscal year 2016
- Approve requesting for the permission of annual general meeting of shareholders for buying back stocks for treasury stock with the rate not over 15% of issued shares

- Approve appointing Ms. Hoang Tran Nhu Quynh – Deputy Head of Accounting and Finance Department as the Secretary of Board of Directors 

- Approve establishing Internal Audit Board directly under Board of Directors 
- Approve the plan on arranging employees in the Da Nang branch as presented by Manager

- Approve appointing 02 deputy managers 

- Approve the business result of quarter 1.2016:

+ Output value: VND 64 billion

+ Revenue: VND 65 billion

	3. 
	68/ XL3 - HDQT
	27/04/2016
	Appoint Mr. Duong Minh Tri - head of Construction Engineering Department as Deputy Manager from 04/05/2016

	4. 
	69/ XL3 - HDQT
	27/04/2016
	Appoint Mr. Nguyen Huy Nhan as head of Personnel Organization Department as Deputy Manager from 04/05/2016

	5. 
	17/ XL3 - HDQT
	09 Apr 2014
	Approve borrowing VND 4,742,500,000 to purchase equipment, machinery, means of transportation and authorize Mr. Nguyen Sum – Manager to decide limit of borrowing capital, sign credit contracts, mortgage contracts and other documents related with borrowing capital. In case of absence, Mr. Sum can authorize Mr. Nguyen Ngoc Thanh – Deputy Manager to sign credit contracts and related documents with BIDV – the Saigon branch

	6. 
	126/ XL3 – NQ - DHDCD
	17/06/2016
	Approve the salary plan 2016

	7. 
	20/XL3 – HDQT
	20/06/2016
	- Approve the estimated business result of the first 6 months of 2016
+ Output value: VND 115.360 billion, reaching 41% of the plan

+ Revenue: VND 125.052 billion, reaching 53% of the plan

+ Profit: VND 4.743 billion, reaching 61% of the plan

+ Equipment investment: VND 4.742 billion, reaching 16% of the plan

- The expected output value of the last 6 months of 2016 : VND 164 billion, reaching 59% of the plan

- Approve the extension and the termination of labor contract of Mr. Le Trung Dung – Deputy Manager from 01/07/2016

- Approve assigning Manager to build the plan on building working office 

	8. 
	129/XL3 – HDQT - QD
	20/06/2016
	Dismiss Mr. Le Trung Dung from Deputy Manager of the Company from 01/07/2016

	9. 
	25/XL3- HDQT- QD
	04/07/2016
	- Approve selecting the auditing company for  financial statement of 2016: CPA Vietnam Joint Stock Company

	10. 
	29/XL3- HDQT- NQ
	29/07/2016
	- Approve Mr. Cung Quang Ha, Chairman of BOD, go on a business trip in Europe  from 31Jul 2016 to 31 Aug 2016

	11. 
	32/ XL3- HDQT- NQ
	19/10/2016
	- Approve borrowing VND 120,000,000,000 from BIDV-Saigon Branch in order to supplement  the working capital of the company from 2017- 2017
Approve Mr. Nguyen Sum, Manager of the Company to represent the Company to sign the credit contracts and documents. In case Mr. Nguyen Sum is absent, Mr. Nguyen Ngoc Thanh, Deputy Manager will be authorized to sign the credit contract.

- Approve  signing the contract  with Bach Khoa Technology Transfer Training Joint Stock Company

	12. 
	33/XL3- HDQT- NQ
	04/11/2016
	- Approve  the operation report of first 9 months of 2016 as follows: 
Output value: 161,954 billion dongs, accounting for 58% of the plan

Revenue: 214,875 billion dongs, accounting for 92% of the plan

Profit: 17,32 billion dongs, accounting for 2.23% of the plan
- Approve assigning the BOM to develop a plan for using land in Nha Be, Ba  Hom

- Approve the performance result of asset transfer contract: 2,863,446,882 dongs

- Approve  liquidating  the unused equipment

- Assign the Manager to prepare  a plan for restructuring capital in accordance with Decree 63/2014.ND- CP Bidding Law

-Approve supplementing 335 million dongs to the investment  plan.




III. Change in connected persons/institutions
	No.
	Organizations/Individuals
	Title
	Moment as connected persons/institutions
	Moment as not connected persons/institutions
	Reason

	1
	Cung Quang Ha
	Chairman of Board of Directors 
	
	
	

	2
	Nguyen Sum 
	Member of Board of Directors cum Manager 
	
	
	

	3
	Nguyen Hong Ky
	Member of Board of Directors 
	
	
	

	4
	Vu Loc
	Member of Board of Directors 
	
	
	

	5
	Nguyen Huy Nhan
	Member of Board of Directors cum Deputy Manager 
	
	
	

	6
	Le Trung Dung
	Deputy Manager 
	
	01/07/2016
	

	7
	Nguyen Nogc Thanh
	Deputy Manager 
	
	
	

	8
	Duong Minh Tri
	Deputy Manager 
	04/05/2016
	
	Elected 

	9
	Nguyen Thu Ha
	Member of Supervisory Board
	
	
	

	10
	Dinh Minh Thang
	Member of Supervisory Board
	
	
	

	11
	Le Thi Hong Mai
	Chief of Supervisory Board
	
	
	

	12
	Nguyen Thi Van
	Chief Accountant 
	
	
	


IV. Transactions of PDMRs and connected persons/institutions
1. List of PDMRs and connected persons/institutions

	No.
	Organizations/individuals
	Title
	Number of shares
	Rate (%)
	Note

	
	
	
	
	
	


