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I. BOD Activities (first 6 months of 2015)
Meetings 
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Tran Van Chau
	Chair of Board of Directors
	08
	100 %
	

	2
	Nguyen Xuan Dung
	Member of BOD
	08
	100 %
	

	3
	Vu Quoc Tuan
	Member of BOD
	08
	100 %
	

	4
	Le Thi Lan
	Member of BOD
	08
	100%
	

	5
	Duong The Quang 
	Member of BOD
	08
	100 %
	

	6
	Tran Tuan Dat
	Member of BOD
	06
	100%
	


II. Board Resolutions (first 6 months of 2015)
	No.
	Board Resolution No.
	Date
	Content

	1
	02/ NQ – HDQT 
	02/02/2016
	Dividend payment phase 1 2015

	2
	17/ NQ – HDQT
	11/03/2016
	Operation results of 2015, operation plan 2016, financial statement 2015, operation reports 2015 of Board of Directors, Supervisory Board and other business

	3
	22/ NQ – HDQT
	05/05/2016
	Amend operational regulations of the Company, amend administrative regulations of construction works, issue shares to increase charter capital and other business

	4
	25/ NQ – HDQT
	10/06/2016
	Choose an auditor for fiscal year 2016 

	5
	27/ NQ – HDQT
	05/07/2016
	Pay dividend in term 2, 2015 and make the list of shareholders who implement the righ to buy shares issued for outstanding shareholders.

	6
	40/ NQ – HDQT
	23/09/2016
	Publish Financial Statement 2016. Approve method of handling the undistributed shares in the issuance, restrcturing the organizational system and human resource of the company and some other companies.

	7
	42/ NQ – HDQT
	10/10/2016
	Implement the necessary tasks after the share issuance.

	8
	45/ NQ – HDQT
	18/10/2016
	Appoint Tran Thuy Dung to be authorized to issue the company’s information.


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Saigon Real Estate Corporation
	
	
	1,512,000
	20 %
	

	2
	Tran Van Chau
	
	Deputy Chair of BOD – General Manager
	44,851
	0.59 %
	

	3
	Vu Thi Hong Van
	
	
	10,281
	0.13 %
	

	4
	Tran Thuy Dung
	
	
	499
	0.01 %
	

	5
	Nguyen Xuan Dung
	
	Member of BOD – Deputy General Manager
	17,635
	0.23 %
	

	6
	Tran Thi Chi
	
	
	2,515
	0.03 %
	

	7
	Vu Quoc Tuan
	
	Member of BOD – Deputy General Manager
	
	
	

	8
	Le Thi Lan 
	
	Member of BOD
	
	
	

	9
	Nguyen An Truong
	
	Member of Supervisory Board
	3,024
	0.04%
	

	10
	Nguyen Thi Ngoc Duyen
	
	Chief of Supervisory Board
	
	
	

	11
	Le Thi Thanh Ngan
	
	Member of Supervisory Board
	1,900
	0.02%
	

	12
	Dieu Thanh Quan
	
	Chief Accountant, information disclosure officer
	132
	0.002 %
	

	13
	Tran Tuan Dat
	
	Member of Board of Directors
	
	
	

	14
	Le Thi Kim Xuyen
	
	Accountant
	
	
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Vu Quoc Tuan
	
	100,800
	2%
	100,800
	1.33%
	Transfer the right to buy shares in the issuance

	2
	Sai Gon Real Estate Corporation
	
	1,512,000
	30%
	1,512,000
	20%
	Transfer the right to buy shares in the issuance


3. Other transactions 

V. Other issues:
- Strengthen the construction and installation for construction works inside and outside the city to achieve the plan indicators

- Promote the housing business to gain capital for the production operation as well as investment in projects where the Company is the investor

- Strengthen the corporation with enterprises inside and outside Sai Gon Real Estate Corporation to take advantages of strong-points of the parties in the field of construction and real estate business in order to enhance the brand position of the Company in the market 

- Concentrate on the development of potential new projects to exploit in the coming time

- Enhance the administration of the Company; arrange the organization to develop the strong-points, enhance the competitive capacity in the present real estate market.
