SD4: Corporate Governance report (2016)
CORPORATE GOVERNANCE REPORT
(Year 2016)

- Company: Song Da 4 Joint Stock Company
- Headquarter address: 3rd floor – TM Building, Van Khe Urban Area, La Khe Ward, Ha Dong, Ha Noi

- Tel: 04 222 53465

Fax: 04 222 53467

Email: info@songd4.vn
- Charter capital: VND 103,000,000,000
- Stock code: SD4

I. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Ho Sy Hung
	Chair of Board of Directors 
	06
	100%
	

	2
	Tran Van Thong
	Member of Board of Directors 
	04
	100%
	

	3
	Ngo Minh Tuan
	Member of Board of Directors 
	06
	100%
	

	4
	Nguyen Tien Dung
	Member of Board of Directors 
	06
	100%
	

	5
	Pham Xuan Minh
	Member of Board of Directors 
	06
	100%
	

	6
	Nguyen Tien Truong
	Member of Board of Directors 
	01
	100%
	


II. Board Resolutions (2016)

	No.
	Board Resolution No.
	Date
	Content

	1
	01 NQ/ HDQT
	07 Jan 2016
	- Approve plan of investing in bidding package of buying 60m3/h Concrete mixing station

	2
	02 NQ/ HDQT
	15 Jan 2016
	- Approve requirement record of bidding package no 01 to buy 60m3/h Concrete mixing station

	3
	03 NQ/ HDQT
	26 Jan 2016
	- Approve bonus and gifts for needy families in Tet holiday 2016

	4
	04 NQ/ HDQT
	26 Jan 2016
	- Approve selecting contractor for bidding package 01

	5
	05 NQ/ HDQT
	27 Jan 2016
	- Approve contacts of bidding package no 01

	6
	06 NQ/ HDQT
	02 Feb 2016
	- Approve business results 2015 and business plan Quarter I 2016

	7
	07 NQ/ HDQT
	04 Feb 2016
	- Approve plan of payment for Tet holiday 2016

	8
	08 NQ/ HDQT
	04 Feb 2016
	- Approve plan of investing in 05 Mortar concrete trucks

	9
	09 NQ/ HDQT
	18 Feb 2016
	- Approve requirement of bidding package no 02

	10
	10 NQ/ HDQT
	23 Feb 2016
	- Approve project of improving equipment 2016

	11
	11 NQ/ HDQT
	26 Feb 2016
	- Approve plan of changing head office of Song Da 4 Company

	12
	12 NQ/ HDQT
	29 Feb 2016
	- Approve borrowing limit and limit guarantees 2016 in commercial bank

	13
	13 NQ/ HDQT
	03 Mar 2016
	- Approve selecting contractors no 02

	14
	14 NQ/ HDQT
	04 Mar 2016
	- Approve plan of buying electronic total station

	15
	15 NQ/ HDQT
	04 Mar 2016
	- Approve contact of bidding package no 02

	16
	16 NQ/ HDQT
	07 Mar 2016
	- Approve borrowing contact to invest in improving equipment 2016

	17
	17 NQ/ HDQT
	08 Mar 2016
	- Approve sponsor for soccer tournament 2016

	18
	18 NQ/ HDQT
	10 Mar 2016
	- Approve salary regulation for Manager of units

	19
	19 NQ/ HDQT
	10 Mar 2016
	- Approve salary regulation for management of units

	20
	20 NQ/ HDQT
	16 Mar 2016
	- Approve settlement of salary 2015 for employees

	21
	21 NQ/ HDQT
	21 Mar 2016
	- Approve settlement of administrative cost 2015

	22
	22 NQ/ HDQT
	30 Mar 2016
	- Approve bonus for Youth Union

	23
	23 NQ/ HDQT
	06 Apr 2016
	- Approve issuing temporary regulation of salary scale and remuneration

	24
	24 NQ/ HDQT
	08 Apr 2016
	- Approve estimated budget for Annual General Meeting of Shareholders 2016

	25
	25 NQ/ HDQT
	15 Apr 2016
	- Approve business result Quarter I 2016 and business plan Quarter I 2016

	26
	26 NQ/ HDQT
	19 Apr 2016
	- Approve selecting contractor for the project of improving equipment 2016

	27
	27 NQ/ HDQT
	28 Apr 2016
	- Approve requirement record of bidding package no 06

	28
	28 NQ/ HDQT
	28 Apr 2016
	- Approve requirement record of bidding package no 07

	29
	29 NQ/ HDQT
	29 Apr 2016
	Approve plan of bonus for employees on 30/4 and 01/05 2016

	30
	30 NQ/ HDQT
	06 May 2016
	- Approve requirement record of bidding package no 03

	31
	31 NQ/ HDQT
	06 May 2016
	- Approve requirement record of bidding package no 04

	32
	33 NQ/ HDQT
	06 May 2016
	- Approve extending the term of General Manager, Deputy and Accountant

	33
	34 NQ/ HDQT
	10 May 2016
	- Approve plan of buying 01 electronic total station

	34
	36 NQ/ HDQT
	19 May 2-16
	- Approve human resource

	35
	38 NQ/ HDQT
	20 May 2016
	- Approve payment regulations of salary

	36
	39/ NQ/ HDQT
	24 May 2016
	- Approve result of selecting contractors for bidding package no 06

	37
	40 NQ/ HDQT
	24 May 2016
	- Approve result of selecting contractor for bidding package no 07

	38
	41 NQ/ HDQT
	27 May 2016
	- Approve audit unit for Financial Year 2016

	39
	42 NQ/ HDQT
	28 May 2016
	- Approve plan of Financial inspection 2015

	40
	43 NQ/ HDQT
	31 May 2016
	- Approve contacts of bidding package no 06

	41
	44 NQ/ HDQT
	31 May 2016
	- Approve contacts of bidding package no 07

	42
	45 NQ/ HDQT
	03 Jun 2016
	- Approve human resource

	43
	46 NQ/ HDQT
	01 Jun 2016
	- Approve plan of renting 01 car for administrative operation

	44
	47 NQ/ HDQT
	06 Jun 2016
	- Approve opening bidding package no 08

	45
	48 NQ/ HDQT
	10 Jun 2016
	- Approve borrowing contact for investing in project of improving equipment 2016

	46
	49 NQ/ HDQT
	13 Jun 2016
	- Approve settlement of salary of 13th month of 2016, bonus for Tet holiday 2016

	47
	50 NQ/ HDQT
	13 Jun 2016
	- Approve estimated budget for administrative cost 2016

	48
	51 NQ/ HDQT
	13 Jun 2016
	- Approve amending and supplementing internal regulations

	49
	52 NQ/ HDQT
	14 May 2016
	- Approve result of selecting contractors for bidding package no 03

	50
	53 NQ/ HDQT
	14 Jun 2016
	- Approve Human resource

	51
	55 NQ/ HDQT
	14 Jun 2016
	- Establish Board of inventory 2016

	52
	56 NQ/ HDQT
	21 Jun 2016
	- Approve risk management processes of business contacts in Song Da 4 SJC

	53
	57 NQ/ HDQT
	29 Jun 2016
	- Reward Song Da 407 JCS and Song Da 409 JSC

	54
	58 NQ/ HDQT
	11 Jul 2016
	- Personnel affairs of Song Da 4 Joint Stock Company 

	55
	59 NQ/ HDQT
	14 Jul 2016
	- Approve contract on construction of Thanh Son Hydropower

	56
	60 NQ/ HDQT
	26 Jul 2016
	- Repurchase concrete mixing station 90m3/h

	57
	61 NQ/ HDQT
	29 Jul 2016
	- Set up a board for appraising prjects

	58
	62 NQ/ HDQT
	29 Jul 2016
	- Approve operation results of Q.II and first 6 months of 2016

	59
	63 NQ/ HDQT
	29 Jul 2016
	- Approve contract on construction of Song Ma 3 Hydropower

	60
	64 NQ/ HDQT
	03 Aug 2016
	- Approve plan for supervision of last 6 months of 2016

	61
	65 NQ/ HDQT
	15 Aug 2016
	- Issue temporary regulation on salary system, allowance and plan for new salary

	62
	66 NQ/ HDQT
	25 Aug 2016
	- Approve regulation on financial management of Song Da 4 Joint Stock Company 

	63
	67 NQ/ HDQT
	24 Aug 2016
	- Approve governance regulation of Song Da 4 Joint Stock Company 

	64
	68 NQ/ HDQT
	24 Aug 2016
	- Approve procedure for risk management for bidding issue at Song Da 4 Joint Stock Company 

	65
	69 NQ/ HDQT
	31 Aug 2016
	- Approve training plan on 02 Sep 2016

	66
	70 NQ/ HDQT
	08 Sep 2016
	- Approve fuel consumption norms for cars

	67
	71 NQ/ HDQT
	08 Sep 2016
	- Approve regulation on selecting suppliers of materials, fuels of Song Da 4 Joint Stock Company 

	68
	72 NQ/ HDQT
	08 Sep 2016
	- Set up a board for liquidating assets in 2016 for song da 4 Joint Stock Company 

	69
	73 NQ/ HDQT
	06 Oct 2016
	- Approve working capital limit and underwriting limit at Vietcombank – Ha Tay Branch 

	70
	74 NQ/ HDQT
	18 Oct 2016
	- Approve plan for liquidating, selling motorbike, equipment

	71
	75 NQ/ HDQT
	20 Oct 2016
	- Assignments to CEO of song da 4 Joint Stock Company 

	72
	76 NQ/ HDQT
	24 Oct 2016
	- Approve operation results of Q.III/ 2016 and Q.IV/ 2016

	73
	77 NQ/ HDQT
	25 Oct 2016
	- Appoint Acting CEO of song da 4 Joint Stock Company 

	74
	79 NQ/ HDQT
	08 Nov 2016
	- Appoint member of Board of Directors of song da 4 Joint Stock Company 

	75
	80 NQ/ HDQT
	08 Nov 2016
	- Approve appointment of CEO of song da 4 Joint Stock Company 

	76
	81 NQ/ HDQT
	25 Nov 2016
	- Approve results of liquidating motorbike, equipment

	77
	82 NQ/ HDQT
	05 Dec 2016
	- Approve adjustment of progress of project for enhancing construction equipment capacity in 2016 of song da 4 Joint Stock Company 

	78
	83 NQ/ HDQT
	05 Dec 2016
	- Set up a board for appraising projects of song da 4 Joint Stock Company 

	79
	84 NQ/ HDQT
	06 Dec 2016
	- Approve package No.4

	80
	85 NQ/ HDQT
	07 Dec 2016
	- Approve contract on construction of Ta Pha Ho Hydropower between Lai Chau Materials and Petroleum Joint Stock Company and song da 4 Joint Stock Company 

	81
	86 NQ/ HDQT
	13 Dec 2016
	- Approve adjustment of car type

	82
	87 NQ/ HDQT
	15 Dec 2016
	- Approve results of selecting contractors for package No.04

	83
	88 NQ/ HDQT
	20 Dec 2016
	- Approve contractors who are requested to nominate contractors

	84
	89 NQ/ HDQT
	20 Dec 2016
	- Approve contractors who are requested to nominate contractors

	85
	90 NQ/ HDQT
	28 Dec 2016
	- Approve results of selecting contractors for package No.01: buying a car for management of song da 4 Joint Stock Company 

	86
	91 NQ/ HDQT
	29 Dec 2016
	- Approve purchasing 01 car

	Decision

	1
	01 QD/ HDQT
	15 Jan 2016
	- Approve requirement record of bidding package no 01

	2
	02 QD/ HDQT
	26 Jan 2016
	- Approve selecting contractor for bidding package no 01

	3
	03 QD/ HDQT
	27 Jan 2016
	- Approve contact of bidding package no 01

	4
	04 QD/ HDQT
	04 Feb 2016
	- Approve investing in 05 Mortar concrete trucks

	5
	05 QD/ JDQT
	18 Feb 2016
	- Approve requirement record of bidding package no 02

	6
	06 QD/ HDQT
	23 Feb 2016
	- Approve project of investing in improving equipment 2016

	7
	07 QD/ HDQT
	29 Feb 2016
	- Approve borrowing limit and limit guarantees 2016 in commercial bank

	8
	08 QD/ HDQT
	03 Mar 2016
	- Approve result of selecting contractor for bidding package no 02

	9
	09 QD/ HDQT
	04 Mar 2016
	- Approve contact of bidding package no 02

	10
	10 QD/ HDQT
	07 Mar 2016
	- Approve borrowing contact to invest in improving equipment 2016

	11
	11 QD/ HDQT
	08 Mar 2016
	- Approve sponsor for soccer tournament 2016

	12
	12 QD/ HDQT
	10 Mar 2016
	- Approve and issue salary regulation for management of units

	13
	13 QD/ HDQT
	10 Mar 2016
	- Approve and issue salary regulation for staff of units

	14
	14 QD/ HDQT
	16 Mar 2016
	- Approve and issue indirect salary payment regulations for employees of the Company 

	15
	15 QD/ HDQT
	21 Mar 2016
	- Approve settlement of administrative cost 2016

	16
	16 QD/ HDQT
	22 Mar 2016
	- Establish Organizing Committee of Annual General Meeting of Shareholders 2016

	17
	17 QD/ HDQT
	30 Mar 2016
	- Bonus for Youth Union of Song Da 4 JSC

	18
	18 QD/ HDQT
	06 Apr 2016
	- Approve and issue regulation of salary scale and remuneration

	19
	19 QD/ HDQT
	19 Apr 2016
	- Approve plan of selecting contractor for project of improving equipment 2016

	20
	20 QD/ HDQT
	28 Apr 2016
	- Approve requirement record for bidding package no 06

	21
	21 QD/ HDQT
	28 Apr 2016
	- Approve requirement record for bidding package no 07

	22
	22 QD/ HDQT
	06 May 2016
	- Approve extending the term of General Manager of Song Da 4 JSC

	23
	23 QD/ HDQT
	06 May 2016
	- Approve extending the term of Deputy of Song Da 4 JSC

	24
	24 QD/ HDQT
	06 May 2016
	- Approve extending the term of Chief Accountant of Song Da 4 JSC

	25
	25 QD/ HDQT
	06 May 2016
	- Approve requirement record of bidding package no 03

	26
	26 QD/ HDQT
	06 May 2016
	- Approve requirement record of bidding package no 04

	27
	28 QD/ HDQT
	20 May 2016
	- Amend, supplement task for Board of Director of Song Da 04 JSC

	28
	29 QD/ HDQT
	20 May 2016
	- Issue indirect salary payment regulation for employees of the Company

	29
	30 QD/ HDQT
	24 May 2016
	- Approve result of selecting contractors for bidding package no 06

	30
	31 QD/ HDQT
	24 May 2016
	- Approve result of selecting contractors for bidding package no 07

	31
	32 QD/ HDQT
	27 May 2016
	- Approve audit unit for Financial Year 2016

	32
	33 QD/ HDQT
	28 May 2016
	- Approve plan of Financial inspection 2015

	33
	34 QD/ HDQT
	31 May 2016
	- Approve contact of bidding package no 06 of project of improving equipment

	34
	35 QD/ HDQT
	31 May 2016
	- Approve contact of bidding package no 07 of project of improving equipment

	35
	36 QD/ HDQT
	06 Jun 2016
	- Open bidding package no 08 about buy 2 cars for administrative operation

	36
	37 QD/ HDQT
	10 Jun 2016
	- Approve borrowing contact for investing in project of improving equipment 2016

	37
	38 QD/ HDQT
	13 Jun 2016
	- Approve settlement of salary of 13th month in 2015, bonus of Tet holiday 2016

	38
	39 QD/ HDQT
	13 Jun 2016
	- Approve estimated budget for administrative cost 2016

	39
	40 QD/ HDQT
	14 Jun 2016
	- Approve amending and supplementing internal regulations

	40
	42 QD/ HDQT
	14 Jun 2016
	- Approve result of selecting contractors for bidding package no 03

	41
	44 QD/ HDQT
	14 Jun 2016
	- Approve Human resource

	42
	45 QD/ HDQT
	14 Jun 2016
	- Appoint Deputy of the Company

	43
	46 QD/ HDQT
	17 Jun 2016
	- Approve contacts of bidding package no 03

	44
	47 QD/ HDQT
	17 Jun 2016
	- Establish board of inventory

	45
	48 QD/ HDQT
	21 Jun 2016
	- Approve risk management processes of business contacts in Song Da 4 SJC

	46
	49 QD/ HDQT
	29 Jun 2016
	- Reward Song Da 407 JCS and Song Da 409 JSC

	47
	50 QD/ HDQT
	14 Jul 2016
	- Approve contract on construction of package XL – 01: construction of Son Tay Hydropower

	48
	51 QD/ HDQT
	26 Jul 2016
	- Approve plan for repurchasing 90m3/h concrete mixing station at Trung Thu Hydropower

	49
	52 QD/ HDQT
	29 Jul 2016
	- Set up a board for appraising projects of song da 4 Joint Stock Company 

	50
	53 QD/ HDQT
	28 Jul 2016
	- Approve contract on construction of Song Ma 3 Hydropower

	51
	54 QD/ HDQT
	03 Aug 2016
	- Approve supervision plan for last 6 months of 2016

	52
	55 QD/ HDQT
	25 Aug 2016
	- Approve and issue temporary regulation on salary system, allowance and plan for new salary of song da 4 Joint Stock Company 

	53
	56 QD/ HDQT
	15 Aug 2016
	- Set up a team to work with delegation of Song Da Corporation

	54
	57 QD/ HDQT
	25 Aug 2016
	- Approve and issue regulation on financial management at song da 4 Joint Stock Company 

	55
	58 QD/ HDQT
	24 Aug 2016
	- Approve governance regulation of song da 4 Joint Stock Company 

	56
	59 QD/ HDQT
	24 Aug 2016
	- Approve procedure for risk management for bidding affairs at song da 4 Joint Stock Company 

	57
	60 QD/ HDQT
	08 Sep 2016
	- Approve supplement of fuel consumption norms for cars 

	58
	61 QD/ HDQT
	08 Sep 2016
	- Approve issuing regulations on selecting suppliers of materials, fuels at song da 4 Joint Stock Company 

	59
	62 QD/ HDQT
	08 Sep 2016
	- Set up a board for 2016 asset liquidation board of song da 4 Joint Stock Company 

	60
	63 QD/ HDQT
	06 Oct 2016
	- Working capital limit and underwriting in 2016 at Vietcombank – Ha Tay Branch

	61
	64 QD/ HDQT
	10 Oct 2016
	- For Lai Chau Gratitude Fund and Learning Promotion Fund 

	62
	64 QD/ HDQT
	18 Oct 2016
	- Approve plan for liquidation, selling motorbikes, equipment

	63
	65 QD/ HDQT
	20 Oct 2016
	- Assignments to General Director of song da 4 Joint Stock Company 

	64
	66 QD/ HDQT
	25 Oct 2016
	- Appoint Acting CEO of song da 4 Joint Stock Company 

	65
	67 QD/ HDQT
	27 Oct 2016
	- Terminate labor contract with Mr. Tran Van Thong

	66
	68 QD/ HDQT
	09 Nov 2016
	- Appoint General Director of song da 4 Joint Stock Company 

	67
	69 QD/ HDQT
	25 Nov 2016
	- Approve results of liquidating, selling motorbikes, equipment

	68
	70 QD/ HDQT
	05 Dec 2016
	- Approve adjustment of progress of projects and plan for enhancing construction equipment capacity in 2016 of song da 4 Joint Stock Company 

	69
	71 QD/ HDQT
	05 Dec 2016
	- Set up a board for appraising projects of song da 4 Joint Stock Company 

	70
	72 QD/ HDQT
	06 Dec 2016
	- Approve package No.4

	71
	73 QD/ HDQT
	07 Dec 2016
	- Approve contract on construction of Ta Pha Ho Hydropower 

	72
	74 QD/ HDQT
	13 Dec 2016
	- Approve adjustment of car type and plan for investment in 01 car to serve management of song da 4 Joint Stock Company 

	73
	75 QD/ HDQT
	15 Dec 2016
	- Approve results of selecting contractors for package No. 04

	74
	76 QD/ HDQT
	15 Dec 2016
	- Set up a board for inventory taking at 0h on 01 Jan 2016

	75
	77 QD/ HDQT
	20 Dec 2016
	- Approve contract for package No. 04

	76
	78 QD/ HDQT
	20 Dec 2016
	- Approve contractor who is requested to nominate contractors for package No.01

	77
	79 QD/ HDQT
	28 Dec 2016
	- Approve results of selecting contractors for package No. 01

	78
	80 QD/ HDQT
	29 Dec 2016
	- Approve contract on buying a car


III. Change in connected persons/ institutions:

IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons
	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Ho Sy Hung 
	
	Chair of the Board
	53,261
	
	

	2
	Do Bich Van
	
	
	
	
	

	
	Nguyen Tien Dung
	
	Member of Board of Directors, General Director  
	1,000
	
	

	3
	Tran Van Thong
	
	Director – General Manager
	0
	
	

	4
	Pham Thi Hien
	
	
	0
	
	

	5
	Ngo Minh Tuan
	
	Member of Board of Directors 
	23,800
	
	

	
	Nguyen Tien Truong
	
	Member of Board of Directors, Deputy General Director 
	9,100
	
	

	6
	Nguyen Thi Oanh
	
	
	
	
	

	7
	Pham Van Trong
	
	D. General Manager
	15,600
	
	

	8
	Nguyen Ngoc Trang
	
	
	
	
	

	9
	Vuong Dac Hung
	
	Chief Accountant
	14,000
	
	

	10
	Nguyen Thi Thuy
	
	
	
	
	

	11
	Phan Xuan Minh
	
	Director - D. General Manager
	1,000
	
	

	12
	Cao Thi Thu Hien
	
	
	
	
	

	13
	Le Tan Truong
	
	D. General Manager
	18,433
	
	

	14
	Ho Thi Nuong
	
	
	
	
	

	15
	Nguyen Tien Dung
	
	Director - D. General Manager
	1,000
	
	

	16
	La Thi Lan
	
	
	
	
	

	17
	Pham Tu Mau
	
	D. General Manager
	2,000
	
	

	18
	Dinh Thi Hai Vuong
	
	
	
	
	

	19
	Nguyen Tien Truong
	
	Deputy
	
	
	

	20
	Nham Thi Thanh Hue
	
	
	
	
	

	21
	Truong Thi Thu Huong
	
	Head of Supervisory Board
	
	
	

	22
	Pham Thi Cao Thanh
	
	Member of Supervisory Board
	
	
	

	23
	Trieu Thi Thu Phuong 
	
	Member of Supervisory Board
	
	
	


2. Share transactions:
3. Other transactions: No.

V. Other notes: No

