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I. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Van Tien
	Chairman of Board of Directors 
	05
	100%
	

	2
	Dinh Van Duan
	Member of Board of Directors cum General Manager 
	05
	100%
	

	3
	Nguyen Dai Thu
	Member of Board of Directors cum Deputy General Manager
	05
	100%
	

	4
	Cu Van Vinh
	Member of Board of Directors cum Manager of Experiment Center
	05
	100%
	

	5
	Pham Anh Duc
	Member of Board of Directors 
	05
	100%
	


II. Board Resolutions 
	No.
	Resolution / Decision No.
	Date
	Contents

	1
	01/QD-HDQT
	04/01/2016
	Issue regulations on diem regime

	2
	02/NQ-HDQT
	14/01/2016
	Temporarily approve the business plan 2016

	3
	03/NQ-HDQT
	14/01/2016
	Temporarily approve the administrative cost 2016

	4
	04/QD-HDQT
	22/01/2016
	Approve the business plan 2016

	5
	05/QD-HDQT
	14/01/2016
	Approve the advisory service contract for Tad Chia Hydropower Plant

	6
	06/NQ-HDQT
	25/03/2016
	Regular meeting

	7
	07/NQ-HDQT
	25/03/2016
	Pay remuneration and salary to Board of Directors and Supervisory Board 

	8
	08/NQ-HDQT
	31/03/2016
	Personnel work

	9
	09/NQ-HDQT
	31/03/2016
	Negotiate a contract in Nam Nghiep 1 Hydropower Plant

	10
	10/NQ-HDQT
	31/03/2016
	Negotiate a contract in Da Nhim Thuong 2 Hydropower Plant

	11
	11/QD-HDQT
	01/04/2016
	Approve advisory service contract for Dak Po Baye Hydropower Plant and Ro Manh Hydropower Plant

	12
	12/QD-HDQT
	01/04/2016
	Approve advisory service contract in T2 Building Project

	13
	13/QD-HDQT
	27/04/2016
	Approve the contract in Nam Nghiep 1 Hydropower Plant

	14
	14/QD-HDQT
	27/04/2016
	Approve the advisory service contract in Da Nhim Thuong 2 Hydropower Plan

	15
	15/QD-HDQT
	29/04/2016
	Personnel organization

	16
	16/NQ-HDQT
	06/05/2016
	Negotiate advisory contract to request the permission for the construction project in Hoa Lac High-Tech Zone

	17
	17/NQ-HDQT
	06/06/2016
	Participate in negotiating and implementing a contract

	18
	19/NQ-HDQT
	06/05/2016
	Negotiate, sign and implement an advisory contract

	19
	20/NQ-HDQT
	11/05/2016
	Select contractor and build technical design document for Nam Cum 4 Hydropower Plant

	20
	21/QD-HDQT
	06/05/2016
	Approve salary scale

	21
	23/NQ-HDQT
	11/05/2016
	Participate in negotiating contract and making a planning editing report in Bao Lam 2 Hydropower Plant

	22
	24/NQ-HDQT
	11/05/2016
	Negotiate a bidding package for Su Pan 1 Hydropower Plant

	23
	25/NQ-HDQT
	11/05/2016
	Negotiate a bidding package for Xuan Minh Hydropower Plant

	24
	26/NQ-HDQT
	13/05/2016
	Survey and assess geological conditions

	25
	27/NQ-HDQT
	13/05/2016
	Negotiate a bidding package for a project

	26
	28/NQ-HDQT
	28/04/2016
	Negotiate a bidding package for Bang Lieng 1 and Markchan Hydropower Plants

	27
	29/QD-HDQT
	27/05/2016
	in relation with the construction of Nam Nghiep 1 Hydropower Project

	28
	30/NQ-HDQT
	03/06/2016
	Approve content of an internal contract in Tad Chiad Hydropower Project

	29
	31/NQ-HDQT
	03/06/2016
	Approve content of an internal contract in Nam Nghiep 1 Hydropower Project

	30
	32/NQ-HDQT
	03/06/2016
	Hold vacations 2016

	31
	33/QD-HDQT
	09/06/2016
	Select audit unit for fiscal year 2016

	32
	34/NQ-HDQT
	09/06/2016
	Other issue

	33
	35/NQ-HDQT
	06/06/2016
	Regular meeting

	34
	36/NQ-HDQT
	21/06/2016
	Issue the plan on recording costs of branches and attached factories

	35
	38/NQ-HDQT
	21/06/2016
	Establish a committee for inventory handling

	36
	39/NQ-HDQT
	21/06/2016
	Personnel organization

	37
	40/QD-HDQT
	21/06/2016
	Salary of full-time chief of Supervisory Board 

	38
	41/NQ-HDQT
	30/06/2016
	Approve the plan on repairing the working house

	39
	42/QD-HDQT
	30/06/2016
	Temporarily approve regulations on paying salary to officers of the Company and indirect employees of branches

	40
	43/QD-HDQT
	30/06/2016
	Issue regulations on functions, missions, rights and responsibilities of the Secretary 

	41
	44/NQ-HDQT
	30/06/2016
	Approve other issue

	42
	45/NQ-HDQT
	29/06/2016
	Approve the plan on marketing the tender

	43
	46/NQ-HDQT
	30/06/2016
	Participate in the procurement of the bidding package EPC

	44
	46A/NQ-HDQT
	30/06/2016
	Approve the plan on liquidating assets

	45
	47/QD-HDQT
	04/07/2016
	The staff organization work

	46
	48/NQ-HDQT
	05/07/2016
	The staff organization work

	47
	50/QD-HDQT
	08/07/2016
	The regulation on leveling and managing the contract of the Company

	48
	51/NQ-HDQT
	21/07/2016
	The staff organization work

	49
	52/QD-HDQT
	20/07/2016
	Planning, building, managing and reporting the implementation of the plans of the Company

	50
	53/NQ-HDQT
	21/07/2016
	The staff organization work

	51
	54/NQ-HDQT
	21/07/2016
	Take part in negotiate, discuss, and agree the frame contract for the Package on surveying and making the estimation of the investment project – Xe Noy Work (Laos)

	52
	55/QD-HDQT
	21/07/2016
	Regulate the function, duties, responsibility, right of the functional departments

	53
	56/NQ-HDQT
	04/08/2016
	BOD’s Meeting of Quarter III/2016

	54
	57/NQ-HDQT
	04/08/2016
	Take part in negotiate, discuss, and agree the frame contract for the Package PK-04-01: Surveying, technical design, designing construction drawing – PaKe Hydropower Plant Project

	55
	58/NQ-HDQT
	11/08/2016
	The staff organization work

	56
	59/NQ-HDQT
	16/08/2016
	Take part in negotiate, discuss, and agree the frame contract for the Package on designing the construction drawing of two sub tunnels: Mucking & Adit 2 – Nam Theun1 Hydropower Project

	57
	60/NQ-HDQT
	17/08/2016
	Approve the contents of the appendix on the general cost of Internal Contract for survey work – Balieng & Markchan Hydropower Project

	58
	61/NQ-HDQT
	17/08/2016
	Approve the contents of the appendix on the general cost of Internal Contract for drilling and bracing main damp – Nam Ngiep Hydropower Plan Project

	59
	62/NQ-HDQT
	17/08/2016
	Approve the contents of the appendix on the general cost of the internal contract – Tad Chia Hydropower Project

	60
	63/NQ-HDQT
	17/08/2016
	Approve the internal rule on labor of the Company

	61
	64/QD-HDQT
	17/08/2016
	The regulation on managing and using the seal of the Company

	62
	65/QD-HDQT
	17/08/2016
	Approve the personnel plan 2016 of the Company

	63
	66/QD-HDQT
	21/08/2016
	Approve the contract on surveying and making the estimation of the investment project – Xe Noy Work (Laos)

	64
	67/QD-HDQT
	30/08/2016
	Approve the economic technical report on the Project on investing and repairing the working house of the Company

	65
	68/QD-HDQT
	21/09/2016
	Approve the investment plan on repairing the working house of the Company

	66
	69/NQ-HDQT
	21/09/2016
	Approve the appendix on the general cost of the internal contract on making the investment project – Balieng & Markchan Project

	67
	70/NQ-HDQT
	21/09/2016
	Approve the plan on liquidating the fixed assets, tools

	68
	71/QD-HDQT
	21/09/2016
	Bonus the Executive Board 2014 – 2015 

	69
	72/QD-HDQT
	21/09/2016
	Approve the contract of the Package: Survey, technical design; construction drawing of the PaKe Hydropower Plant Project

	70
	73/QD-HDQT
	21/09/2016
	Change the capital representative of Song Da Consulting Joint Stock Company at Song Da Urban and Rural Development Joint Stock Company 

	71
	74/NQ-HDQT
	21/09/2016
	Approve the contents of internal contract on testing cost – Nam Ngiep I Hydropower Plant Project

	72
	75/NQ-HDQT
	28/09/2016
	The Staff organization work

	73
	76/QD-HDQT
	28/09/2016
	Approve the contents of the contract on consulting services of the Project: Designing Construction Drawing of two tunnels: Mucking & Adit 2 – Nam Theum 1 Hydropower Plant

	74
	77/QD-HDQT
	28/09/2016
	Approve the contents of contract on borrowing the capital for repairing the working house of the Company

	75
	81/QD-HDQT
	05/10/2016
	Appoint  Deputy Head of Admin Department of the Company

	76
	86/QD-HDQT
	18/10/2016
	Appoint the Secretary of the Company

	77
	87/QD-HDQT
	18/10/2016
	Dismiss the Secretary of the Company

	78
	88/QD-HDQT
	18/10/2016
	Approve the contents of the contract on the Package 1: Improving G9 Building – stages I-1; I-2; I-4 – The project: Repairing the working house of the Company

	79
	89/NQ-HDQT
	18/10/2016
	Approve the plan on negotiating and agreeing the contract on testing material and testing to check the quality of construction – Vinh Son 4 Hydropower Plant 

	80
	90/QD-HDQT
	18/10/2016
	Temporarily regulate the salary table, allowance regime of the Company 

	81
	91/NQ-HDQT
	18/10/2016
	The Staff organization work

	82
	92/NQ-HDQT
	20/10/2016
	Approve the internal contract and the contents of the appendix on survey work, construction design, construction drawing of the Package: PK-04-01 – Project: Pake Hydropower Plant

	83
	93/NQ-HDQT
	28/10/2016
	BOD’s Meeting of Quarter IV/2016

	84
	96/QD-HDQT
	17/11/2016
	Approve the plan on liquidating the assets and tools of the Company

	85
	97/QD-HDQT
	17/11/2016
	Approve the contents of the contract for Package 02: The stage 2 – the construction cost of the project: investing and repairing the working house of the Company

	86
	98/NQ-HDQT
	17/11/2016
	The Meeting of BOD in November 2016

	87
	99/NQ-HDQT
	29/11/2016
	Supplement the marketing for the bidding work of Package 06 TCN 2016 and approve the plan on discussing, negotiating and agreeing the frame contract for the Package: Surveying the stage: Feasible Study, Technical Design for the Bao Lam 2A Hydropower Project 

	88
	103/QD-HDQT
	01/12/2016
	Approve the plan on buying the testing equipment for Project; Nam Nghiep 1 - Laos

	89
	105/NQ-HDQT
	09/12/2016
	The Staff organization work

	90
	106/NQ-HDQT
	09/09/2016
	The Staff organization work

	91
	107/NQ-HDQT
	15/12/2016
	The Staff organization work

	92
	108/QD-HDQT
	20/12/2016
	Approve the contents of the consulting contract for the Package: Surveying the stage: Feasible Study, Technical Design for the Bao Lam 2A Hydropower Project

	93
	109/QD-HDQT
	20/12/2016
	Found Council for instructing and treating the listing on 01/01/2017

	94
	110/QD-HDQT
	20/12/2016
	Dismiss Deputy Head of Accounting and Finance Department

	95
	111/QD-HDQT
	20/12/2016
	Appoint Deputy Head of Accounting and Finance Department

	96
	112/QD-HDQT
	20/12/2016
	Approve the contents of the contract on testing material and testing to check the quality of Construction – Vinh Son 4 Hydropower Plant 

	97
	113/NQ-HDQT
	20/12/2016
	The Staff organization work

	98
	115/QD-HDQT
	22/12/2016
	Cancel Decision No.53/QD-HDQT dated 18/11/2016 of BOD

	99
	116/QD-HDQT
	22/12/2016
	Decision Resolution No. 31/NQ – HDQT dated 03/06/2016 and Resolution No. 61/NQ-HDQT dated 18/07/2016


III. Change in connected persons/ institutions:
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Nguyen Minh Tien
	
	Chief of Supervisory Board 
	
	28/04/2016
	

	2
	Nguyen Minh Tien
	
	Member of Supervisory Board
	28/04/2016
	
	

	3
	Bui Thi Kim Khanh
	
	Member of Supervisory Board
	
	28/04/2016
	

	4
	Bui Thi Kim Khanh
	
	Chief of Supervisory Board
	28/04/2016
	
	


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons
	No.
	Name 
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Anh Duc
	
	Member of Board of Directors
	327,468
	12.55%
	

	2
	Nguyen Dai Thu
	
	Member of Board of Directors cum Deputy General Manager 
	2,209
	0.08%
	

	3
	Cu Van Vinh
	
	Member of Board of Directors
	882
	0.03%
	

	4
	Le Thi Thien Kim
	
	Deputy General Manager 
	51
	0.002%
	

	5
	Bui Thi Kim Khanh
	
	Member of Supervisory Board 
	2,909
	0.11%
	

	6
	Nguyen Thi My Huong
	
	
	27,666
	1.06%
	

	7
	Pham Quang Tuyen
	
	
	51
	0.002%
	


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	
	
	
	
	
	
	


3. Other transactions: None 
V. Other contents:

