SDU: Corporate Governance Report (2016)
CORPORATE GOVERNANCE REPORT
(2016)
Company: 
Song Da Urban Investment Construction and Development JSC

Address: 
No.19 Truc Khe, Lang Ha Ward, Ba Dinh District, Ha Noi

Tel:
043 552 6354




Fax:
043 552 6348

Charter capital: 
VND 200,000,000,000

Stock code:
SDU

I. BOD activities:

1. Meetings:
Before 25/12/2015
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Hoang Van Anh
	Chairman of Board of Directors
	07
	100%
	

	2
	Le Tung Hoa
	Member of Board of Directors 
	0
	0%
	Health

	3
	Pham Duc Thanh
	Member of Board of Directors 
	06
	100%
	

	4
	Pham Manh Khoi
	Member of Board of Directors 
	07
	100%
	

	5
	Do Quang Thang
	Member of Board of Directors 
	07
	100%
	

	6
	Nguyen The Loi
	Member of Board of Directors 
	07
	100%
	


II. BOD Resolutions:

	No.
	Board Resolution No.
	Date
	Content

	1
	01/ NQ - HDQT
	05 Jan 2016
	Approve loans borrowing, underwriting, collateral at Phuong Dong Bank

	2
	02/ NQ - HDQT
	19 Jan 2016
	Approve plans for completing personnel structure

	3
	03/ NQ - HDQT
	15 Jan 2016
	Approve loans borrowing from entities inside and outside the Company

	4
	04/ NQ - HDQT
	18 Jan 2016
	Approve report on feasibility of TT133 residential area and Lot No.5 of TT161 at Nam An Khanh New Urban Area, Hoai Duc, Ha Noi 

	5
	03B/ NQ - HDQT
	19 Jan 2016
	Approve adjusted project for X1-26 collective quarter Lieu Giai, Cong Vi Ward, Ba Dinh District, Ha Noi

	6
	04/ NQ - HDQT
	05 Feb 2016
	Approve the estimate for supplementing fire protection system with clean gas (Aerosol – DSPA) at SDU – 143 Building Tran Phu

	7
	05/ NQ - HDQT
	01 Mar 2016
	Approve plans for construction and dealing in social housing area in Y La Ward, Tuyen Quang City, Tuyen Quang Province

	8
	05A/ NQ - HDQT
	04 Feb 2016
	Approve 13th, 14th month salary of 2015

	9
	06/ NQ - HDQT
	26 Feb 2016
	Approve resolutions which were not highly approved by Board of Directors in 2014

	10
	06A/ NQ - HDQT
	16 Mar 2016
	Approve resolutions which were not highly approved by Board of Directors in 2015

	11
	08/ NQ - HDQT
	04 Mar 2016
	Approve loans borrowing, underwriting, collateral at Phuong Dong Joint Stock Bank

	12
	09/ NQ - HDQT
	07 Mar 2016
	Approve estimate on adjustment of project for SDU-143 Tran Phu Building

	13
	09A/ NQ - HDQT
	21 Mar 2016
	Approve regulations on decentralization and management of investment projects

	14
	09B/ NQ - HDQT
	24 Mar 2016
	Approve regulations on salary and bonus payment

	15
	09C/ NQ - HDQT
	25 Mar 2016
	Approve regulations on management and decentralization of contracts

	16
	09D/ NQ - HDQT
	11 Mar 2016
	Approve estimate on selecting contractors for project for social housing in Y La, Tuyen Quang

	17
	10/ NQ - HDQT
	31 Mar 2016
	Approve personnel changes for Board of Directors 

	18
	11/ NQ - HDQT
	30 Mar 2016
	Approve the agenda of Board Meeting Q.I/ 2016

	19
	12/ NQ - HDQT
	10 Apr 2016
	Approve the change in capital representative of the Company and nominate key official at Van Phong Investment and Development Joint Stock Company 


	20
	13/ NQ - HDQT
	10 Apr 2016
	Approve the change in capital representative of the Company and nominate key official at Song Da – Ha Noi Joint Stock Company 


	21
	15/ NQ - HDQT
	27 May 2016
	General Mandate 2016

	22
	16/ NQ - HDQT
	20 Jun 2016
	Approve plans for setting up SDU Business and Management One Member Co., Ltd

	23
	17/ NQ - HDQT
	06 Jun 2016
	Approve estimate of corporate management expense in 2016

	24
	18/ NQ - HDQT
	14 Jun 2016
	Approve selection of an auditor for financial statement 2016

	25
	18A/ NQ - HDQT
	20 Jun 2016
	Approve estimate for repair and completion and acceptance of the fire protection system of project for Song Da – Ha Dong Complex

	26
	19/ NQ - HDQT
	04 Jul 2016
	Approve loans borrowing and collateral at Phuong Dong Joint Stock Bank

	27
	20/ NQ - HDQT
	20 Jul 2016
	Approve financial regulations 

	28
	21/ NQ - HDQT
	20 Jul 2016
	Approve regulations on democracy

	29
	22/ NQ - HDQT
	21 Jul 2016
	Approve implementation of procedures for receiving transfer of land use right in An Phu Ward, District 2, Ho Chi Minh City

	30
	23 NQ - HDQT
	25 Jul 2016
	Approve financial handling for first 6 months of 2016

	31
	24/ NQ - HDQT
	25 Jul 2016
	Approval of trading apartments

	32
	24A/ NQ - HDQT
	10 Aug 2016
	Approve additional estimate of transferring stairs from N1 type to N3 type at project for SDU – 143 Tran Phu, Ha Dong, Ha Noi

	33
	24B/ NQ - HDQT
	03 Aug 2016
	Approve financial regulations for SDU business and management one member Co., Ltd

	34
	24C/ NQ - HDQT
	03 Aug 2016
	Approve regulations on salary, bonus payment for SDU business and management one member Co., Ltd

	35
	25A/ NQ - HDQT
	05 Aug 2016
	Approve plans for price of mezzanine of SDU – 143 Tran Phu, Ha Dong, Ha Noi

	36
	25/ NQ - HDQT
	15 Aug 2016
	Approval of equipping cars for office in Ho Chi Minh Branch

	37
	26/ NQ - HDQT
	25 Aug 2016
	Approve purchase of facilities and equipment for teaching and learning in 3 border districts (Loc Ninh, Bu Dop, Bu Gia Map) of Binh Phuoc Province

	38
	27/ NQ - HDQT
	09 Sep 2016
	Approve contents at regular Board Meeting in Q.III/ 2016

	39
	27A/ NQ - HDQT
	01 Oct 2016
	Approve loans borrowing, collateral, underwriting at Phuong Dong Joint Stock Bank 

	40
	27B/ NQ - HDQT
	01 Oct 2016
	Approve loans borrowing, collateral, underwriting at Phuong Dong Joint Stock Bank 

	41
	28/ NQ - HDQT
	04 Oct 2016
	Approve plans for changing capital contributed to SDU business and management one member Co., Ltd

	42
	29/ NQ - HDQT
	12 Oct 2016
	Approve detailed estimate for framework of TT133 and TT161-05 of Nam An Khanh New Urban Area

	43
	30/ NQ - HDQT
	28 Oct 2016
	Appoint supervisor of SDU business and management one member Co., Ltd

	44
	31/ NQ - HDQT
	16 Nov 2016
	Approve adjustment of personnel of the Company

	45
	32/ NQ - HDQT
	30 Nov 2016
	Approve 2nd seal of the Company

	46
	33/ NQ - HDQT
	05 Nov 2016
	Approve plans for raising investment real estate for project for SDU – 143 Tran Phu, Ha Dong, Ha Noi

	48
	34/ NQ - HDQT
	28 Dec 2016
	Approve regulations on organization and operation of Branch of the Company in Ho Chi Minh City

	48
	35/ NQ - HDQT
	28 Dec 2016
	Approve plans for carrying out pre-work of projects for Green Diamond, An Phu Ward, District 2, Ho Chi Minh City

	49
	36/ NQ - HDQT
	28 Dec 2016
	Approve regulations on recruitment and training


III. Change in connected persons/ institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Song Da Corporation
	
	
	
	
	

	2
	Hoang Van Anh
	
	Chairman of Board of Directors 
	
	
	

	3
	Le Tung Hoa
	
	Member of Board of Directors 
	
	30 Mar 2016
	Resigned

	4
	Pham Duc Thanh
	
	Member of Board of Directors 
	01 Apr 2016
	
	

	5
	Do Quang Thing
	
	Member of Board of Directors 
	
	
	

	6
	Pham Manh Khoi
	
	Member of Board of Directors 
	
	
	

	7
	Nguyen The Loi
	
	Member of Board of Directors 
	
	
	

	8
	Nguyen Trong Phuoc
	
	General Director 
	
	
	

	9
	Trinh Xuan Thuy
	
	Deputy General Director 
	12 May 2016
	
	

	
	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	
	
	
	
	
	
	

	1
	Hoang Van Anh
	
	Chairman of Board of Directors 
	2,342,800
	11.71%
	

	
	Hoang Viet Tuong
	
	
	300,000
	1.50%
	

	
	Hoang Van Ke
	
	
	6,000
	0.03%
	

	
	Pham Thi Hai
	
	
	0
	0.00%
	

	
	Hoang Thi Phuong Thuy
	
	
	210,000
	1.05%
	

	2
	Pham Duc Thanh
	
	Member of Board of Directors 
	0
	0.00%
	

	3
	Do Quang Thang
	
	Member of Board of Directors 
	0
	0.00%
	

	
	Bui Thi Chen
	
	
	10,000
	0.05%
	

	4
	Pham Manh Khoi
	
	Member of Board of Directors 
	0
	0.00%
	

	5
	Nguyen The Loi
	
	Member of Board of Directors 
	200,000
	1.00%
	

	6
	Trinh Xuan Thuy
	
	Deputy General Director 
	8,700
	0.04%
	


2. Stock Transactions: 
	3. No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Hoang Van Anh
	Chairman of Board of Directors 
	452,000
	2.26%
	0
	0%
	Raising shareholding

	2
	Do Quang Thang
	Member of Board of Directors 
	738,200
	3.691%
	0 
	0%
	Personal finance

	3
	Nguyen The Loi
	Member of Board of Directors 
	400,000
	2%
	200,000
	1%
	Reduction of shareholding

	4
	Nguyen Trong Phuoc
	General Director 
	60,000
	0.3%
	0
	0%
	Personal finance


4. Other transactions: 

V. Other Issues: None

