SLS: Corporate Governance Report (First 06 months of 2016)

CORPORATE GOVERNANCE

(First 06 months of 2016)


Company: 
Son La Sugar Joint Stock Company


Address: 
Hat Lot Town, Mai Son District, Son La Province


Tel.: 

0223 843 274/273


Fax: 0223 843 406 


Charter capital: VND 68,000,000,000


Stock code: 
SLS

I. Board of Directors Activities 

Meetings: (01/01/2015 – 31/10/2015)

	No.
	Members of Board of Directors
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Dang Viet Anh
	Chair of Board of Directors
	07
	100%
	

	2
	Mr. Tran Ngoc Hieu
	Deputy Chair of Board of Directors
	07
	100%
	

	3
	Mr. Dang Xuan Phuc    
	Director
	07
	100%
	

	4
	Mr. Pham Nhu Hoa
	Director
	05
	71%
	

	5
	Mr. Bui Hung Thinh 
	Director
	04
	57%
	

	6
	Mr. Nguyen Thang 
	Director
	02
	28.6%
	

	7
	Ms. Tran Thi Nhi
	Director
	02
	28.6%
	


II. Board Resolutions 

	No.
	Resolution / Decision No.
	Date
	Content

	1
	01/NQ - HDQT
	06/01/2016
	- Approve the plan on selling 500 tons of RS Sugar Type 1

	2
	02/NQ – HDQT
	12/01/2016
	- Approve the plan on selling 1,000 tons of RS Sugar Type 1

	3
	03/NQ – HDQT
	14/01/2016
	- Approve the plan on selling 500 tons of RS Sugar Type 1

	4
	04/NQ – HDQT
	18/01/2016
	- Approve the plan on selling 500 tons of RS Sugar Type 1 and the plan on purchasing garments for period 2015 – 2016

	5
	05/NQ – HDQT
	19/01/2016
	- Approve the plan on selling 1,500 tons of RS Sugar Type 1

	6
	06/NQ – HDQT
	20/01/2016
	- Approve the plan on borrowing capital, issuing warranty, mortgage at MB Bank – Son La Branch

	7
	07/NQ – HDQT
	21/01/2016
	- Approve the plan on purchasing fertilizer, NPK, plant protection medicine for Sugarcane material zone period 2016 – 2017
- Supplement the transportation fee 

	8
	08/NQ – HDQT
	25/01/2016
	- Approve the plan on purchasing active carbon to serve the sugar production period 2015 – 2016 
- Approve the plan on selling 500 tons of RS Sugar type 1

	9
	09/NQ – HDQT
	27/01/2016
	- Approve the plan on selling 500 tons of molasses and 1,000 tons of RS sugar type 1

	10
	10/NQ – HDQT
	29/01/2016
	- Approve the plan on selling 1,500 tons of RS Sugar Type 1

	11
	11/NQ – HDQT
	03/02/2016
	- Approve the plan on selling 500 tons of RS Sugar Type 1

	12
	12/NQ – HDQT
	03/02/2016
	- Approve the report of General Manager on the situation of sugar production from the beginning of the season.

- Approve the plan on producing fertilizer

- Sugarcane material activities

- Approve the plan on developing sugarcane production 

- Approve the operating result of 2015 and financial plan for 2016

	13
	13/NQ – HDQT
	15/02/2016
	- Approve the plan on selling 1,500 tons of RS Sugar Type 1

	14
	14/NQ – HDQT
	22/02/2016
	- Approve the plan on purchasing plant protection medicine stage 2 for Sugarcane material zone period 2016 – 2017

	15
	15/NQ – HDQT
	26/02/2016
	- Approve the plan on selling 500 tons of high class Sugar Type II

	16
	16/NQ – HDQT
	05/03/2016
	- Approve the plan on selling 500 tons of high class Sugar Type II

	17
	17/NQ – HDQT
	07/03/2016
	- Approve the plan on selling 500 tons of molasses and 500 tons of RS sugar type 1

	18
	18/NQ – HDQT
	12/03/2016
	- Approve the plan on selling 500 tons of RS sugar type 1
- Adjust the sugarcane transportation price for Duc Toan Tien Co., Ltd.

	19
	19/NQ – HDQT
	14/03/2016
	- Approve the plan on selling 1,000 tons of RS sugar type 1

	20
	20/NQ – HDQT
	16/03/2016
	- Approve the plan on liquidating Mitsubishi Motor and the plan on selling 500 tons of RS sugar type 1

	21
	21/NQ – HDQT
	17/03/2016
	- Approve the plan on selling 150 tons of RS sugar type 1

	22
	22/NQ – HDQT
	18/03/2016
	- Approve the plan on selling 4,000 tons of RS sugar type 1

	23
	23/NQ – HDQT
	21/03/2016
	- Approve the plan on selling 4,000 tons of RS sugar type II

	24
	24/NQ – HDQT
	22/03/2016
	- Approve the plan on selling 500 tons of molasses 

	25
	25/NQ – HDQT
	25/03/2016
	- Approve the plan on purchasing  RS sugar package 

	26
	26/NQ – HDQT
	09/04/2016
	- Assess the production operation from the beginning of the season

- Assess the repairing and maintaining activities of 2015 and plan for 2016

- Approve the time and contents of the annual General Meeting of Shareholders 2016

- Assign tasks to prepare the General Meeting of Shareholders 2016

	27
	27/NQ – HDQT
	13/04/2016
	- Approve the plan on purchasing PE sugar package

	28
	28/NQ – HDQT
	14/04/2016
	- Approve the plan on purchasing 7-seat car

	29
	29/NQ – HDQT
	15/04/2016
	- Approve the plan on  selling 500 tons of molasses

	30
	30/NQ – HDQT
	21/04/2016
	- Approve the plan on purchasing boiler and turbine

	31
	31/NQ – HDQT
	22/04/2016
	- Approve the plan on exchanging sugar for customers

	32
	32/NQ – HDQT
	23/04/2016
	- Approve the plan on re-testing the production line

	33
	33/NQ – HDQT
	04/05/2016
	- Dismiss Mr. Bui Hung Thinh from Deputy General Manager 

	34
	34/NQ – HDQT
	03/05/2016
	- Approve the plan on selling 1,500 tons of high class sugar type II and 1,000 tons of RS sugar type 1

	35
	35/NQ – HDQT
	03/05/2016
	- Approve the plan on selling 200 tons of RS sugar type 1

	36
	36/NQ – HDQT
	07/05/2016
	- Hire foreign consultant to test entirely the production line 

- Assess and handle weakness of RE production line

- Build a development plan for sugarcane material zone and other contents

	37
	37/NQ – HDQT
	15/05/2016
	- Dismiss Mr. Pham Nhu Hoa from Deputy General Manager

	38
	38/NQ – HDQT
	16/05/2016
	- Assign tasks to Member of Board of Directors:

 + Dividend payment of 2015

 + Dividend payment in advance of 2016

 + Repairing and Maintaining activities of 2016

 + Settlements for repairing and maintaining activities of 2015

	39
	39/NQ – HDQT
	16/05/2016
	- Approve the plan on selling 600 tons of fined sugar and 500 tons of high class sugar type 1

	40
	40/NQ – HDQT
	16/05/2016
	- Approve the plan on improving production line 

	41
	41/NQ – HDQT
	16/05/2016
	- Approve the plan on selecting bidders for the bidding package of the Company

	42
	42/NQ – HDQT
	25/05/2016
	- Approve the plan on selling 1,000 tons of molasses

	43
	43/NQ – HDQT
	26/05/2016
	- Approve the plan on selling 343.5 tons of RS sugar type 1 and 1,000 tons of RS sugar type II

	44
	44/NQ – HDQT
	30/05/2016
	- Approve the plan on selling 513.1 tons of pure yellow sugar

	45
	45/NQ – HDQT
	08/06/2016
	- Approve the plan on purchasing supplies

	46
	46/NQ – HDQT
	08/06/2016
	- Approve the plan on adjusting the volume of sugar assigned to Agricultural trading enterprise 
- Approve the plan on selling artisanal sugar

	47
	47/NQ – HDQT
	10/06/2016
	- Approve the plan on selling doubtful debts of Bac Can Cement Joint Stock Company 

	48
	48/NQ – HDQT
	18/06/2016
	- Approve the plan on purchasing supplies stage 2 to serve major repairing activities of 2016

	49
	49/NQ – HDQT
	18/06/2016
	- Approve the plan on supplementing several equipment for RE production line; 

	50
	50/NQ – HDQT
	22/06/2016
	- Approve the plan on hiring professional security and merging Internal Control Department into Administrative Department

	
	Decision 
	
	

	1
	06/QD - HDQT
	12/01/2016
	- Adjust the basic salary level of the Company

	2
	07/QD – HDQT
	12/01/2016
	- Adjust the basic salary level coefficient 

	3
	26/QD – HDQT
	04/02/2016
	- Approve salary budget of 2015

	4
	33/QD – HDQT
	01/03/2016
	- Adjust and supplement regulations on managing and operating of the Company

	5
	34/QD – HDQT
	01/03/2016
	- Amend and supplement regulations on purchasing goods of the Company

	6
	54/QD – HDQT
	24/03/2016
	- Adjust the salary unit per product and salary budget for period 2015 – 2016

	7
	60/QD – HDQT
	11/04/2016
	- Establish board of acceptance for bidding packages

	8
	71/QD – HDQT
	04/05/2016
	- Dismiss Mr. Bui Hung Thinh from Deputy General Manager

	9
	76/QD – HDQT
	15/05/2016
	- Dismiss Mr. Pham Nhu Hoa from Deputy General Manager 

	10
	78/QD – HDQT
	16/05/2016
	- Approve the plan on improving production line of the Company period 2016 – 2018

	11
	79/QD – HDQT
	16/05/2016
	- Select bidders for bidding packages of the Company

	12
	88/QD – HDQT
	30/05/2016
	- Allocate bonus fund for Executive Board of 2015

	13
	94/QD – HDQT
	01/06/2016
	- Establish Project Management board for the project of Improving equipment 

	14
	97/QD – HDQT
	02/06/2016
	- Establish Project Management board for the project of Improving production line of the Company

	15
	121/QD – HDQT
	23/06/2016
	- Merge Internal Control Department into Administrative Department


III. Change in connected persons/ institutions:

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Pham Nhu Hoa
	
	Deputy General Manager 
	
	15/05/2016
	

	2
	Bui Hung THinh
	
	Deputy General Manager 
	
	04/05/2016
	

	3
	Nguyen Thang
	
	Director 
	
	15/05/2016
	

	4
	Nguyen Thi Thuy
	
	Chief of Supervisory Board 
	
	15/05/2016
	

	5
	Dang Tuan Thang
	
	Member of Supervisory Board
	
	15/05/2016
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name 
	Position of PDMR at the company (if any)
	Trading account
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Dang Viet Anh
	Vice Chair of Board of Directors
	
	51,360
	0.76%
	

	
	Connected Person
	None
	
	
	
	

	
	Dang Cong Minh
	None
	
	
	
	

	
	Tran Thi Thai
	None
	
	1,865,320
	27.43%
	

	
	Dang Thi Thu Hang
	None
	
	
	
	

	2
	Tran Ngoc Hieu
	Member of Board of Directors cum General Manager 
	
	91,480
	1.35%
	

	
	Connected Person
	None
	
	
	
	

	
	Ta Ngoc Huong
	None
	
	196,800
	2.89%
	

	
	Tran Ngoc Lan
	None
	
	
	
	

	
	Tran Ngoc Tuan
	None
	
	
	
	

	
	Tran Thi Thai
	None
	
	1,865,320
	27.43%
	

	
	Tran Thi Lien
	None
	
	99,960
	1.47%
	

	3
	Dang Xuan Phuc
	Member of Board of Directors cum Deputy General Manager 
	
	
	
	

	
	Connected Person
	None
	
	
	
	

	
	Dang Xuan Liem
	None
	
	
	
	

	
	Vu Thi Duc
	None
	
	
	
	

	
	Ngo Thi Huong
	None
	
	
	
	

	
	Dang Quang Tuan
	None
	
	
	
	

	
	Dang Thi Kim Loan
	None
	
	
	
	

	4
	Nguyen Thang
	Member of Board of Directors 
	
	
	
	

	
	Nguyen Toan
	None
	
	
	
	

	
	Nguyen Thi Tuong Vy
	None
	
	
	
	

	
	Nguyen Tai Phuong Chi
	None
	
	
	
	

	
	Nguyen Tai Phuong Trinh
	None
	
	
	
	

	
	Nguyen Thanh
	None
	
	
	
	

	
	Nguyen Viet
	None
	
	
	
	

	
	Nguyen Nam
	None
	
	
	
	

	
	Nguyen An
	None
	
	
	
	

	5
	Tran thi nhi
	Member of Board of Directors
	
	
	
	

	
	Tran dinh kiep
	None
	
	
	
	

	
	Quoc ho dinh tuan
	None
	
	
	
	

	
	Quoc thi bich ngoc
	None
	
	
	
	

	
	Quoc yen chi
	None
	
	
	
	

	
	Tran thanh binh
	None
	
	
	
	

	
	Tran duy thanh
	None
	
	
	
	

	6
	Nguyen Thi Thuy
	Chief of Supervisory Board 
	
	
	
	

	
	Tran Anh Tuan
	None
	
	
	
	

	
	Tran Thien Kim
	None
	
	
	
	

	
	Tran Anh Dat Vien
	None
	
	
	
	

	
	Nguyen Thi Tinh
	None
	
	
	
	

	
	Nguyen Van Hai
	None
	
	
	
	

	
	Nguyen Thi Tuyet Nhung
	None
	
	
	
	

	
	Nguyen Thi Bup
	None
	
	
	
	

	7
	Nguyen minh hung
	Member of Supervisory Board 
	
	
	
	

	
	Huynh kim lan
	None
	
	
	
	

	
	Nguyen huynh minh
	None
	
	
	
	

	8
	Dang Tuan Thang
	Member of Supervisory Board 
	
	
	
	

	
	Dang Tuan Thanh
	None
	
	
	
	

	
	Lu Thi Thuy
	None
	
	
	
	

	
	Tran Thi Thu Trang
	None
	
	
	
	

	
	Dang Tran Chau GIang
	None
	
	
	
	

	
	Dang Tuan Nam Khanh
	None
	
	
	
	


2. Transactions of PDMRs and connected persons/ institutions

3. Other transactions: None 

V. Other contents: None 

