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I. BOD Activities (2016)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Thai Ba Nam
	Chair of Board of Directors 
	18/18
	100%
	

	2
	Mr. Nguyen Hoang Giang
	Member of Board of Directors 
	18/18
	100%
	

	3
	Mr. Nguyen Van Tan
	Member of Board of Directors
	18/18
	100%
	

	4
	Mr. Huynh To Ha
	Member of Board of Directors
	18/18
	100%
	

	5
	Mr. Nguyen Duc Hoan
	Member of Board of Directors
	10/10
	100%
	Resigning from member of Board of Directors from 30 Jun 2016

	6
	Mr. Le Manh Cuong
	Member of Board of Directors
	18/18
	
	Appointed to Board of Directors from 22 Jul 2016


II. Board Resolutions (2016)

	No.
	 Board Resolution No.
	Date
	Contents

	1 
	01a/2016/NQ – HDQT
	04 Jan 2016
	- Select and sign contract with consulting unit for the issuance of 2,000,000 shares (private placement)

	2 
	01 – A, B, D, E, F, G, H/2016/NQ - HDQT
	25 Jan 2016
	- Approve the plan on transferring property of the Company at No. 21 le Hong Phong – Da Nang and No. 166 Nguyen Cong Tru,
- Approve the logo of the Company

- Approve the salary level of the Company (according to Social Insurance Law 2014)
- Handle doubtful liabilities 

- Mortgage property to ensure the liabilities of 2016

- Approve the operating plan for 2016

- Approve the salary unit of 2016

- Affirm the tittle of excellent employee of Mr. Tran Nguyen Thai – Manager of a Branch of the Company 

	3 
	01C/2016/NQ – HDQT
	27 Jan 2016
	- Purchase 1,300,000 LHG shares (Holding rate: 4.98%)

	4 
	02A – B/2016/NQ - HDQT
	22 Feb 2016
	- Approve the result of the issuance of 2,000,000 shares
- Authorize General Manager to sign contract with auditor to audit the capital after the issuance

- Change the business registration certificate 

- Change the Charter after the issuance

- Assign General Manager to complete procedures for additional depositary and listing for share issued in the issuance
- Dividend payment in advance: 5%

+ Record date: 07/03/2016

+ Payment date: 22/03/2016

	5 
	03/2016/NQ - HDQT
	07 Mar 2016
	- Record date: 22/03/2016
- Reason and purpose: Annual General Meeting of Shareholders 2016 

- Implementation rate: 01 share – 1 voting right

- Implementation date (Expected): 29/04/2016

- Authorize Board of Directors to implement relating procedures for the annual General Meeting of Shareholders 2016

	6 
	04/2016/NQ – HDQT
	18 Mar 2016
	- Approve the plan on divesting entirely from associates

	7 
	05 A – B – C – D/2016/HDQT
	28 Mar 2016
	- Approve the report of General Manager on use of proceeds from the private placement, audited FS 2015

- Change the location of the Branch of the Company at Ho Chi Minh City
- Approve the plan on moving the share of SPD from UpCoM to HOSE in 2016

- Change the position of Manager of the Branch of the Company at Ho Chi Minh City

- Mr. Thai Ba Nam resigned from Manager of Branch at Ho Chi Minh City

- Appoint Mr. Huynh Tinh Tam to be Manager of Branch at Ho Chi Minh City

	8 
	06/2016/HDQT
	20 Apr 2016
	- Dividend payment of 2015, 3% in cash,
- Record date: 12/05/2016

- Payment date: 01/06/2016

	9 
	07 A – B/2016/NQ – HDQT
	31/05/2016
	- Approve the directions of Board of Directors 
- Approve DTL Audit Co., Ltd. to be auditor for the FS 2016 of the Company 
+ Expense: VND 110,000,000

- Issue regulations on information disclosure 

- Issue regulations on management 

- Approve remuneration for Board of Directors and Supervisory Board of 2016

- Bonus: VND 319,889,082

- Welfare: VND 350,000,000

	10 
	08 A – B/2016/NQ – HDQT
	18 Jun 2016
	- Borrow capital and mortgage at VBA in 2016 (VND 200 billion)
- Approve the draft on improving salary of the Company 

	11 
	09 A – B/2016/NQ – HDQT
	22 Jul 2016
	- Approve resignation of Mr. Nguyen Duc Hoan from 30 Jun 2016
- Appoint Mr. Le Manh Thuong as member of Board of Directors instead from 22 Jul 2016

- Borrow loans from VCB 2016

- Borrow loans from ICB 2016

- Direct Board of Directors related to operation: 

+ Unapproved report of first 6 months

+ Making plan Q.III/ 2016

+ Reports for Board of Directors (10th day every month)

+ Handling shortcomings of Branch of the Company in Hai Phong

+ Propose Board of Directors the fields which need support
+ No use of LHG shares as collateral for bank loans

+ Review the asset list for collateral

+ Build project for material business

+ Stop auctioning the house at 166 Nguyen Cong Tru

+ Restructuring assets of the Company

	12 
	10 A – B – C/2016/NQ – HDQT
	30 Aug 2016
	- Guidance of Board of Directors on executive work

+ Making plan for selling inventory

+ Materials limit

+ Setting up sub-divisions for restructuring departments and collecting bad debts

- Restructuring real estate at Ngu Hanh Son Street, Da Nang City

- Restructuring some assets of the Company

	13 
	11/ 2016/ NQ - HDQT
	01 Sep 2016
	Board of Directors approved

- Choose strategic shareholders, establishment of new Joint Stock Company operating in the real estate field: New City Real Estate Co., Ltd and Mr. Nguyen Thanh Ha
- Nominate capital representative at the new company: Ms. Tran Nhu Thien My

- Approve plan for setting up Joint Stock Company: Seadanang New City Investment Joint Stock Company with contributed capital of 30 billion dongs in property at 31 Ngu Hanh Son – Da Nang

- Approve drafted plan of the new Joint Stock Company  

	14 
	12/ 2016/ NQ - HDQT
	03 Sep 2016
	- Approve plan and direction for moving 1,000 ton warehouse at 31 Ngu Hanh Son, My An Ward, Ngu Hanh Son District, Da Nang City to the precinct of Mien Trung Aquaculture Import-Export Joint Stock Company at 01 Bui Quoc Hung, Tho Sang Ward, Son Tra District, Da Nang

- Approve plan for liquidating 500 ton cold storage and other assets at 31 Ngu Hanh Son, Da Nang City; assign General Director to set up a team to liquidate above assts

3. Follow direction of Rong Viet Architecture Co., Ltd at 172 Ho Huan Nghiep, My An Ward, Ngu HAnh Son Disrict, Da Nang City to design, estimate the new storage system in Tho Quang; assign General Director to negotiate and sign consulting contracts 

4. Approve direction of Kim Cuong Aquaculture and Refrigeration Consultancy Co., Ltd at No.7 376/ 35 Lane, K80B Buoi Street, Cong Vi, Ba Dinh District, Ha Noi City to design, estimate and dismount and reinstall equipment, appliances; assign General Director to negotiate and sign consulting contracts 

	15 
	14/ 2016/ NQ - HDQT
	07 Sep 2016
	- Approve restructuring departments at the Company’s headquarter based on Statement No. 32/TT – CT

- New model includes 08 divisions

- Assign Head of restructuring team to carry out the next work

- Assign General Director to sign consulting contracts on restructuring

	16 
	15/ 2016/ NQ - HDQT
	19 Oct 2016
	- No adjustment of salary in this time, make consideration after 2016 operation results

- Rename units at headquarter of the Company from Departments to Division

- Change in secretary of the Company from 19 Oct 2016 from Ms. Tran Nhu Thien My – Deputy General Director to Ms. Nguyen Thi Hoa – Deputy Head of department of Personnel and General Affairs

	17 
	15/ 2016/ NQ - HDQT
	22 Nov 2016
	- Send officials abroad for business

	18 
	16/ 2016/ NQ - HDQT
	17 Dec 2016
	- Approve audit report on estimation report of project for waste water treatment factory with capacity of 1,000m3/h 

- Authorize General Director to sign decisions on settlement of investments in project for waste water treatment factory with capacity of 1,000m3/h 


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Le Van Truong
	
	Member of Supervisory Board 
	
	15 Apr 2016
	

	2
	Le Nguyen Duc Dung
	
	Member of Supervisory Board 
	
	10 Apr 2016
	

	3
	Nguyen Duc Canh
	
	Member of Supervisory Board 
	19 Apr 2016
	
	

	4
	Nguyen Van Binh
	
	Member of Supervisory Board 
	19 Apr 2016
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Thai Ba Nam
	
	Chairman of Board of Directors 
	Personal ownership: 0

Representative for the State: 2,447,58 shares
	20.39%
	

	2
	Nguyen Van Tan
	
	Member of Board of Directors 
	Personal ownership: 0

Representative for the State:

1,800,000 shares
	15%
	

	3
	Huynh To Ha
	
	Member of Board of Directors 
	0
	0%
	

	4
	Nguyen Hoang Giang
	
	Member of Board of Directors cum General Manager 
	0
	0%
	

	5
	Nguyen Duc Hoan
	
	Member of Board of Directors 
	0
	0%
	

	6
	Mr. Nguyen Anh Tuan
	
	Deputy General Manager
	33,690
	0.28%
	

	6.1
	Ms. Le Thi Hoa
	
	Connected person
	580
	0.004%
	Wife of Mr. Nguyen Anh Tuan

	7
	Mr. Tran Phuoc Thai
	
	Chief of Supervisory Board
	Representative shares: 120,000
	1%
	

	8
	Mr. Nguyen Duc Canh
	
	Member of Supervisory Board
	0
	0%
	

	9
	Mr. Nguyen Van Binh
	
	Member of Supervisory Board
	0
	0%
	

	10
	Ms. Tran Nhu Thien My
	
	Deputy General Manager; Information disclosure officer
	25,000
	0.21%
	

	11
	Mr. Nguyen Minh Chanh
	
	Deputy General Manager
	22,000
	0.18%
	

	12
	Ms. Le Thanh Phuong
	
	Chief Accountant
	6,000
	0.05%
	


2. Transactions of PDMRs and Connected persons/ institutions: 

3. Other transactions: 
- On 31/03/2016, Minh Phuc Transportation Commercial Production Co., Ltd. sold successfully 914,200 SPD shares then reduced holding rate to 0%

- On 31 Mar 2016: Major shareholder – Mr. Pham Dinh Gia bought 914,200 SPD shares, raising his shareholding rate to 7.62%
- On 25 Oct 2016: Major shareholder – Mr. To Thanh Son bought 600,000 shares, raising his shareholding rate to 5%

- On 25 Oct 2016: Major shareholder – Mr. Pham Dinh Gia sold 600,000 shares, reducing his shareholding rate to 0%

- On 23 Nov 2016: Shareholder – Phu Viet Investment and Development sold 401,800 shares, reducing its shareholding rate to 0%

- On 15 Dec 2016: Shareholder – Phu Viet Investment and Development bought 400,000 shares, raising its shareholding rate to 3.33%

- On 21 Dec 2016: Phu Viet Investment and Development sold 400,000 shares, reducing its shareholding rate to 0%

- On 09 Sep 2016: Major shareholder – Mr. Nguyen Hoang Gian sold 2,141,100 shares, reducing his shareholding rate from 17.84% to 0%

- On 09 Sep 2016: Major shareholder – Le Manh Thuong bought 2,150,000 shares, reducing his shareholding rate from 17.92% to 0%

- On 27 Oct 2016: Major shareholder - Le Manh Thuong sold 2,150,000 shares, raising his shareholding rate from 0% to 17.92%

- On 27 Oct 2016: Shareholder (institution) – Truong Manh Holdings Co., Ltd Vietnam (Ho Chi Minh City) bought 2,150,000 shares, raising its shareholding rate from 0% to 17.92%
V. Other significant issues: The additional share trading session (2,000,000 shares) on 29 Apr 2016 (based on notice No. 430/ TB – SGDHN dated 25 Apr 2016 of Hanoi Stock Exchange) made the Company become large-scale public company
