TH1: Corporate Governance Report (2016)

CORPORATE GOVERNANCE REPORT (2016)


Company: The Vietnam National General Export - Import Joint Stock Company No.1


Address: No. 46, Ngo Quyen Street, Hoan Kiem District, Ha Noi


Charter capital: VND 135,392,670,000


Stock code: TH1

I. BOD Activities (2016)

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Tran Anh Vuong
	Chairman
	12/12
	100%
	Appointed on 01/03/2016

	2
	Nguyen Van Phuong
	Director
	11/14
	100%
	Appointed on 08/04/2016

	3
	Nguyen Thi Thu Hoai
	Director
	11/11
	100%
	Appointed on 08/04/2016

	4
	Hoang Tuan Khai
	Director
	15/15
	100%
	Appointed on 08/04/2016

	5
	Nguyen Thi Minh Phuong
	Director
	11/11
	100%
	Appointed on 08/04/2016

	6
	Phan Thu Anh
	Director
	2/2
	100%
	Resign on 01/03/2016

	7
	Pham Minh Son
	Director
	2/2
	100%
	Resign on 01/03/2016

	8
	Nguyen Hai Duong
	Director
	2/2
	100%
	Resign on 01/03/2016

	9
	Nguyen Viet Thang
	Director
	4/4
	100%
	End of term


II. Board Resolutions
	No.
	Board Resolution No.
	Date
	Contents

	01
	45/ NQ - HDQT
	20/01/2016
	- Issue salary regulations of 2016 of the Company 

	02
	46/ NQ – HDQT
	20/01/2016
	- Establishing Board of Legality of the Company

	03
	47/ NQ – HDQT
	29/01/2016
	- Establish Board of Handling debts
- The Board of Handling debts operates under the regulations of the Company

	04
	48/ NQ – HDQT
	29/01/2016
	- Issue financial regulations of the Company 

	05
	49/ NQ – HDQT
	01/03/2016
	- Approve the operating result of 2015 and plan for 2016
- Approve the plan on annual General Meeting of Shareholders 2016

+ Record date: 17/03/2016

+ Date: 8h30, 08/04/2016

+ Location: Thong Nhat Room, 1St floor, Hoa Binh Hotel, 27 Ly Thuong Kiet, Hanoi

	06
	50/ NQ – HDQT
	01/03/2016
	- Approve the resignation of Pham Minh Son and Phan Thu Anh on 01/03/2016
- Approve the additional appointment for Board of Directors:

+ Tran ANh Vuong 

+ Nguyen Hai Duong

	07
	51/ NQ – HDQT
	01/03/2016
	- Approve transferring the warehouse at Thanh VInh Industrial Complex, Hoa Khanh Industrial Area, Lien Chieu District, Da Nang (From VND 5 billion to VND 7 billion)

	08
	52/ NQ – HDQT
	21/03/2016
	- Approve Tran Anh Vuong to be representative of the Company at The First Co., Ltd.

	09
	53/ NQ – HDQT
	21/03/2016
	- Approve Nguyen Van Phuong to be representative of the Company at The First Co., LTd. 

	10
	54/ NQ – HDQT
	29/03/2016
	- Appoint Pham Ngoc Tung to be Deputy General Manager of the Company

	11
	55/ NQ – HDQT
	31/03/2016
	- Dismiss Le Xuan Chat from Chief Accountant

	12
	56/ NQ – HDQT
	31/03/2016
	- Approve Mai Thu Ha to be Chief Accountant 

	13
	57/ NQ – HDQT
	31/03/2016
	- Approve transferring property at No. 191 Hoang Dieu 

	14
	01/ NQ – HDQT
	08/04/2016
	- Approve Tran Anh Vuong to be Chair of Board of Directors 
- Allocate tasks to Board of Directors

- Approve Executive Board

+ Nguyen THi Thu Hoai – General Manager

+ Pham Minh Son – Deputy General Manager 

+ Pham Ngoc Tung – Deputy General Manager 

+ Mai Thu Ha – Chief Accountant

- Approve the personnel of the Company

+ Approve the information disclosure officer and Secretary of the Company

	15
	02/ NQ – HDQT
	11/04/2016
	- Approve transferring the project: Apartment and Commercial Area
- Assign General Manager to find partner

	16
	03/ NQ – HDQT
	26/04/2016
	- Board of Directors decides to issue Charter of the Company (6th supplementation)

	17
	04/ NQ – HDQT
	27/04/2016
	- Approve Pham Nogc Tung – Deputy General Manager to be Member of Board of Directors of Mai Linh QUang Ngai Mineral Joint Stock Company 

	18
	05/ NQ – HDQT
	27/04/2016
	- Issue the regulations of the Company

	19
	06/ NQ – HDQT
	27/04/2016
	- Establish Board of Handling debts

- The Board of Handling debts operates under the regulations of the Company

	20
	07/ NQ - HDQT
	09/05/2016
	- Reapprove the price for transferring property of the Company
- Assign General Manager to find partner

	21
	08/ NQ – HDQT
	09/05/2016
	- Approve Pham Ngoc Tung – Deputy General Manager to be representative of the Company at The First Co., Ltd.

	22
	09/ NQ - HDQT
	12/05/2016
	- Approve splitting and merging several departments 

	23
	11/ NQ – HDQT
	
	

	24
	12/ NQ – HDQT
	18/09/2016
	- Approve the business operation result of the first 6 months of 2016 and the plan for the last 6 months of 2016;
- Approve of supplementing 01 Deputy General Manager for business and retail in the country;
- Approve of contributing capital to found the trade company in Ho Chi Minh city with the capital of 100 billion dongs.

	25
	13/ NQ – HDQT
	20/09/2016
	Approve of dismissing Pham Quan Nam from Manager of the branch at Ho Chi Minh city since 1 Oct 2016.

	26
	14/ NQ – HDQT
	20/09/2016
	Approve of appointing Vu Tuan Hoang as Manager of the branch at Ho Chi Minh city of since 1 Oct 2016; ID Card No: 001072007383 issued by the Police Department on residence management and national data on population on 6 Aug 2014.

	27
	15/ NQ – HDQT
	
	

	28
	16/ NQ – HDQT
	02/11/2016
	Approve the business operation results of the first 9 months and the plan of business operation for Quarter IV/2016.

	29
	17/ NQ – HDQT
	17/11/2016
	- Approve Nguyen Van Phuong’s letter of resignation from member of Board of Directors.
- Appoint Tran Van Toan to be member of Board of Directors, replacing for Nguyen Van Phuong since 17 Nov 2016. Board of Directors will submit this decision to the General Meeting of Shareholders to approve the appointment in the next General Meeting of Shareholders.

	30
	18/ NQ – HDQT
	13/12/2016
	Approve Pham Ngoc Tung’s letter of resignation from Deputy General Manager. Pham Ngoc Tung would not hold the position of Deputy General Manager since 13 Dec 2016.


III. Change in connected persons/ institutions: None
	No.
	Name Of Connected Persons/Institutions
	Position of PD at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Tran Anh Vuong
	Chair of Board of Directors 
	01/03/2016
	
	

	
	Ta Thu Thuy
	Connected person
	01/03/2016
	
	

	
	Tran Bao Nguyen
	Connected person
	01/03/2016
	
	

	
	Tran Bao Khoi
	Connected person
	01/03/2016
	
	

	
	Tran Vong
	Connected person
	01/03/2016
	
	

	
	Tran Thi Hoa
	Connected person
	01/03/2016
	
	

	
	Tran Van Binh
	Connected person
	01/03/2016
	
	

	
	Tran Thi Ha
	Connected person
	01/03/2016
	
	

	
	Tran Trong Nghia
	Connected person
	01/03/2016
	
	

	
	Tran Van Chuong
	Connected person
	01/03/2016
	
	

	2
	Hoang Tuan Khai
	Member of Board of Directors 
	30/03/2011
	
	

	
	Ta Thi Van Anh
	Connected person
	30/03/2011
	
	

	
	Hoang Nam Thang
	Connected person
	30/03/2011
	
	

	
	Hoang Thu Oanh
	Connected person
	30/03/2011
	
	

	
	Nguyen Thi Hong Loi
	Connected person
	30/03/2011
	
	

	3
	Nguyen Van Phuong
	Member of Board of Directors 
	26/08/2015
	
	

	
	Nguyen Thi Thu Van
	Connected person
	26/08/2015
	
	

	
	Nguyen Hai Nam
	Connected person
	26/08/2015
	
	

	
	Nguyen Thi Van Anh
	Connected person
	26/08/2015
	
	

	
	Nguyen Van Cu
	Connected person
	26/08/2015
	
	

	
	Nguyen Thu Huong
	Connected person
	26/08/2015
	
	

	4
	Nguyen Thi Thu Hoai
	Member of Board of Directors - General Manager  
	01/10/2015
	
	

	
	Nguyen Ngoc Trung
	Connected person
	01/10/2015
	
	

	
	Nguyen Ngoc Thao Linh
	Connected person
	01/10/2015
	
	

	
	Nguyen Quang Minh
	Connected person
	01/10/2015
	
	

	
	Nguyen Van Hoa
	Connected person
	01/10/2015
	
	

	
	Vu Thi Hoang Voc
	Connected person
	01/10/2015
	
	

	
	Nguyen Duy Han
	Connected person
	01/10/2015
	
	

	
	Nguyen Thi Van Hoa
	Connected person
	01/10/2015
	
	

	
	Nguyen Hthi Hong Van
	Connected person
	01/10/2015
	
	

	5
	Nguyen Thi Minh Phuong
	Member of Board of Directors 
	08/04/2016
	
	

	
	Nguyen Van Hien
	Connected person
	08/04/2016
	
	

	
	Nguyen Thi Hien
	Connected person
	08/04/2016
	
	

	
	Nguyen Hoang Hai
	Connected person
	08/04/2016
	
	

	6
	Pham Thi Chien
	Chief of Supervisory Board 
	18/09/2015
	
	

	
	Pham Van Kiem
	Connected person
	18/09/2016
	
	

	
	Pham Van Pham
	Connected person
	18/09/2016
	
	

	
	Nguyen Thi Tuat
	Connected person
	18/09/2016
	
	

	
	Pham Thi Tam
	Connected person
	18/09/2016
	
	

	
	Pham Thi Ly
	Connected person
	18/09/2016
	
	

	
	Nguyen Thi Huyen
	Connected person
	18/09/2016
	
	

	
	Oham Ngoc Khoi
	Connected person
	18/09/2016
	
	

	7
	Nguyen The Sinh
	Member of Supervisory Board 
	08/04/2016
	
	

	
	Tran Thi Xuan
	Connected person
	08/04/2016
	
	

	
	Nguyen Thi Hong Minh
	Connected person
	08/04/2016
	
	

	8
	Nguyen Xuan Anh
	Member of Supervisory Board 
	08/04/2016
	
	

	
	Nguyen Xuan Dan
	Connected person
	08/04/2016
	
	

	
	Hoang Thi Xo
	Connected person
	08/04/2016
	
	

	
	Nguyen Thi Phuong
	Connected person
	08/04/2016
	
	

	
	Nguyen Thi Oanh
	Connected person
	08/04/2016
	
	

	9
	Pham Minh Son
	Deputy General Manager 
	30/03/2011
	
	

	
	Dinh Thi Ngat
	Connected person
	30/03/2011
	
	

	
	Pham Minh Duc
	Connected person
	30/03/2011
	
	

	
	Pham Thi Hong Giang
	Connected person
	30/03/2011
	
	

	
	Pham Huong Ly
	Connected person
	30/03/2011
	
	

	
	Pham Minh Chau
	Connected person
	30/03/2011
	
	

	
	Pham Thi Loan
	Connected person
	30/03/2011
	
	

	
	Pham Thi Nham
	Connected person
	30/03/2011
	
	

	
	Pham Van Tien
	Connected person
	30/03/2011
	
	

	10
	Pham Ngoc Tung
	Deputy General Manager 
	01/04/2016
	
	

	
	Pham Ngoc Thang
	Connected person
	01/04/2016
	
	

	
	Nguyen Thi Tuyet
	Connected person
	01/04/2016
	
	

	
	Pham Ngoc Thien
	Connected person
	01/04/2016
	
	

	
	Pham Ngoc Thinh
	Connected person
	01/04/2016
	
	

	
	Pham Thi Bich Ngoc
	Connected person
	01/04/2016
	
	

	
	Nguyen Dieu Linh
	Connected person
	01/04/2016
	
	

	
	Pham Nguyen Tan Ngoc Minh
	Connected person
	01/04/2016
	
	

	
	Pham Nguyen Anh Thu
	Connected person
	01/04/2016
	
	

	11
	Mai Thu Ha
	Chief Accountant
	01/04/2016
	
	

	
	Mai Van Hoanh
	Connected person
	01/04/2016
	
	

	
	Vuu Thi Thom
	Connected person
	01/04/2016
	
	

	
	Mai Thanh Tung
	Connected person
	01/04/2016
	
	

	
	Hoang Anh Diep
	Connected person
	01/04/2016
	
	

	
	Hoang Thao Linh
	Connected person
	01/04/2016
	
	

	
	Hoang Tien Minh
	Connected person
	01/04/2016
	
	

	12
	Nguyen Thi Bich Huong
	Information disclosure officer 
	14/04/2016
	
	

	
	Vu The Hung
	Connected person
	14/04/2016
	
	

	
	Vu Minh Hien
	Connected person
	14/04/2016
	
	

	
	Vu Minh Ha
	Connected person
	14/04/2016
	
	

	
	Nguyen Le Vinh
	Connected person
	14/04/2016
	
	

	
	Nguyen Thi Bich Diep
	Connected person
	14/04/2016
	
	

	
	Nguyen Thi Bich Thuy
	Connected person
	14/04/2016
	
	

	
	Nguyen Thi Bich Thuy
	Connected person
	14/04/2016
	
	

	
	Nguyen Thi Bich Hang
	Connected person
	14/04/2016
	
	

	13
	Phan Thu Anh
	Member of Board of Directors - Deputy General Manager 
	30/03/2011
	
	

	
	Truong Duc Quang
	Connected person
	30/03/2011
	
	

	
	Truong Duc Long
	Connected person
	30/03/2011
	
	

	
	Truong Thi Thu Hien
	Connected person
	30/03/2011
	
	

	
	Nguyen Thi Khung
	Connected person
	30/03/2011
	
	

	
	Phan Ba Dung
	Connected person
	30/03/2011
	
	

	
	Phan Thu Huong
	Connected person
	30/03/2011
	
	

	
	Phan Quoc Trung
	Connected person
	30/03/2011
	
	

	14
	Nguyen Hai Duong
	Member of Board of Directors 
	01/03/2016
	08/04/2016
	

	
	Nguyen Van Binh
	Connected person
	01/03/2016
	08/04/2016
	

	
	Nguyen Thi Kim Hoa
	Connected person
	01/03/2016
	08/04/2016
	

	
	Tran Lan Phuong
	Connected person
	01/03/2016
	08/04/2016
	

	
	Nguyen Tuong Minh
	Connected person
	01/03/2016
	08/04/2016
	

	
	Nguyen Tuong An
	Connected person
	01/03/2016
	08/04/2016
	

	
	Nguyen Thanh Ngoc
	Connected person
	01/03/2016
	08/04/2016
	

	15
	Le Xuan Chat
	Chief Accountant
	04/04/2011
	01/04/2016
	

	
	Trinh Thi Lan
	Connected person
	04/04/2011
	01/04/2016
	

	
	Le Trinh Thanh Ngoc
	Connected person
	04/04/2011
	01/04/2016
	

	
	Le Trinh Thanh Mai
	Connected person
	04/04/2011
	01/04/2016
	

	
	Le Van Khoi
	Connected person
	04/04/2011
	01/04/2016
	

	
	Hoang Thi Thi
	Connected person
	04/04/2011
	01/04/2016
	

	
	Le Thi Thu Ha
	Connected person
	04/04/2011
	01/04/2016
	

	16
	Le Thai Ha
	Chief of Supervisory Board 
	30/03/2011
	08/04/2016
	

	
	Bui Minh Quang
	Connected person
	30/03/2011
	08/04/2016
	

	
	Le Quang Hai
	Connected person
	30/03/2011
	08/04/2016
	

	
	Le Quang Thai
	Connected person
	30/03/2011
	08/04/2016
	

	
	Le Thai Dung
	Connected person
	30/03/2011
	08/04/2016
	

	
	Le Thai Tuyen
	Connected person
	30/03/2011
	08/04/2016
	

	
	Le Kim Chi
	Connected person
	30/03/2011
	08/04/2016
	

	17
	Le Cong Thuan
	Member of Supervisory Board 
	30/03/2011
	08/04/2016
	

	
	Phan Thi Thanh Hoa
	Connected person
	30/03/2011
	08/04/2016
	

	
	Le Thi Thanh Tu
	Connected person
	30/03/2011
	08/04/2016
	

	
	Le Cong Tuan
	Connected person
	30/03/2011
	08/04/2016
	

	
	Le Cong Thanh
	Connected person
	30/03/2011
	08/04/2016
	

	
	Doan Thi Nghi
	Connected person
	30/03/2011
	08/04/2016
	

	
	Le Thanh Thuy
	Connected person
	30/03/2011
	08/04/2016
	

	
	Le Thi Chau Dung
	Connected person
	30/03/2011
	08/04/2016
	


IV. Transactions of PDs and connected persons/ institutions
1. List of PDs and connected persons/ institutions

	No.
	Name
	Position of PD at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Tran Anh Vuong
	Chair of Board of Directors 
	0
	0
	

	
	Ta Thu Thuy
	Connected person
	0
	0
	

	
	Tran Bao Nguyen
	Connected person
	0
	0
	

	
	Tran Bao Khoi
	Connected person
	0
	0
	

	
	Tran Vong
	Connected person
	0
	0
	

	
	Tran Thi Hoa
	Connected person
	0
	0
	

	
	Tran Van Binh
	Connected person
	0
	0
	

	
	Tran Thi Ha
	Connected person
	0
	0
	

	
	Tran Trong Nghia
	Connected person
	0
	0
	

	
	Tran Van Chuong
	Connected person
	0
	0
	

	2
	Hoang Tuan Khai
	Member of Board of Directors 
	84,304
	0.62%
	

	
	Ta Thi Van Anh
	Connected person
	0
	0
	

	
	Hoang Nam Thang
	Connected person
	0
	0
	

	
	Hoang Thu Oanh
	Connected person
	0
	0
	

	
	Nguyen Thi Hong Loi
	Connected person
	0
	0
	

	3
	Nguyen Van Phuong
	Member of Board of Directors 
	0
	0
	

	
	Nguyen Thi Thu Van
	Connected person
	0
	0
	

	
	Nguyen Hai Nam
	Connected person
	0
	0
	

	
	Nguyen Thi Van Anh
	Connected person
	0
	0
	

	
	Nguyen Van Cu
	Connected person
	0
	0
	

	
	Nguyen Thu Huong
	Connected person
	0
	0
	

	4
	Nguyen Thi Thu Hoai
	Member of Board of Directors - General Manager  
	0
	0
	

	
	Nguyen Ngoc Trung
	Connected person
	0
	0
	

	
	Nguyen Ngoc Thao Linh
	Connected person
	0
	0
	

	
	Nguyen Quang Minh
	Connected person
	0
	0
	

	
	Nguyen Van Hoa
	Connected person
	0
	0
	

	
	Vu Thi Hoang Voc
	Connected person
	0
	0
	

	
	Nguyen Duy Han
	Connected person
	0
	0
	

	
	Nguyen Thi Van Hoa
	Connected person
	0
	0
	

	
	Nguyen Hthi Hong Van
	Connected person
	0
	0
	

	5
	Nguyen Thi Minh Phuong
	Member of Board of Directors 
	0
	0
	

	
	Nguyen Van Hien
	Connected person
	0
	0
	

	
	Nguyen Thi Hien
	Connected person
	0
	0
	

	
	Nguyen Hoang Hai
	Connected person
	0
	0
	

	6
	Pham Thi Chien
	Chief of Supervisory Board 
	0
	0
	

	
	Pham Van Kiem
	Connected person
	0
	0
	

	
	Pham Van Pham
	Connected person
	0
	0
	

	
	Nguyen Thi Tuat
	Connected person
	0
	0
	

	
	Pham Thi Tam
	Connected person
	0
	0
	

	
	Pham Thi Ly
	Connected person
	0
	0
	

	
	Nguyen Thi Huyen
	Connected person
	0
	0
	

	
	Oham Ngoc Khoi
	Connected person
	0
	0
	

	7
	Nguyen The Sinh
	Member of Supervisory Board 
	0
	0
	

	
	Tran Thi Xuan
	Connected person
	0
	0
	

	
	Nguyen Thi Hong Minh
	Connected person
	0
	0
	

	8
	Nguyen Xuan Anh
	Member of Supervisory Board 
	0
	0
	

	
	Nguyen Xuan Dan
	Connected person
	0
	0
	

	
	Hoang Thi Xo
	Connected person
	0
	0
	

	
	Nguyen Thi Phuong
	Connected person
	0
	0
	

	
	Nguyen Thi Oanh
	Connected person
	0
	0
	

	9
	Pham Minh Son
	Deputy General Manager 
	30,581
	0.226%
	

	
	Dinh Thi Ngat
	Connected person
	0
	0
	

	
	Pham Minh Duc
	Connected person
	0
	0
	

	
	Pham Thi Hong Giang
	Connected person
	0
	0
	

	
	Pham Huong Ly
	Connected person
	0
	0
	

	
	Pham Minh Chau
	Connected person
	0
	0
	

	
	Pham Thi Loan
	Connected person
	0
	0
	

	
	Pham Thi Nham
	Connected person
	0
	0
	

	
	Pham Van Tien
	Connected person
	0
	0
	

	10
	Pham Ngoc Tung
	Deputy General Manager 
	0
	0
	

	
	Pham Ngoc Thang
	Connected person
	0
	0
	

	
	Nguyen Thi Tuyet
	Connected person
	0
	0
	

	
	Pham Ngoc Thien
	Connected person
	0
	0
	

	
	Pham Ngoc Thinh
	Connected person
	0
	0
	

	
	Pham Thi Bich Ngoc
	Connected person
	0
	0
	

	
	Nguyen Dieu Linh
	Connected person
	0
	0
	

	
	Pham Nguyen Tan Ngoc Minh
	Connected person
	0
	0
	

	
	Pham Nguyen Anh Thu
	Connected person
	0
	0
	

	11
	Mai Thu Ha
	Chief Accountant
	0
	0
	

	
	Mai Van Hoanh
	Connected person
	0
	0
	

	
	Vuu Thi Thom
	Connected person
	0
	0
	

	
	Mai Thanh Tung
	Connected person
	0
	0
	

	
	Hoang Anh Diep
	Connected person
	0
	0
	

	
	Hoang Thao Linh
	Connected person
	0
	0
	

	
	Hoang Tien Minh
	Connected person
	0
	0
	

	12
	Nguyen Thi Bich Huong
	Information disclosure officer 
	0
	0
	

	
	Vu The Hung
	Connected person
	0
	0
	

	
	Vu Minh Hien
	Connected person
	0
	0
	

	
	Vu Minh Ha
	Connected person
	0
	0
	

	
	Nguyen Le Vinh
	Connected person
	0
	0
	

	
	Nguyen Thi Bich Diep
	Connected person
	0
	0
	

	
	Nguyen Thi Bich Thuy
	Connected person
	0
	0
	

	
	Nguyen Thi Bich Thuy
	Connected person
	0
	0
	

	
	Nguyen Thi Bich Hang
	Connected person
	0
	0
	


2. Transactions of PDs and connected persons/ institutions: 
	No.
	Name
	Relation with PD
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Pham Minh Son
	Member of BOD – Deputy General Manager
	40,581
	0.30%
	30,581
	0.226%
	Sell


3. Other transactions: 

V. Other notices

