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I. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Vu Xuan Dung
	Chairman of Board of Directors
	01
	100
	

	2
	Mr. Le Van Hieu
	Member
	01
	100
	

	3
	Ms. Nguyen Thi Ngoc Anh
	Member
	04
	100
	

	4
	Mr. Nguyen Quang Huynh
	Member
	04
	100
	

	5
	Mr. Luong Xuan Dung
	Member
	04
	100
	

	6
	Mr. Ngo Que Lam
	Chairman of Board of Directors
	03
	100
	

	7
	Mr. Nguyen Kien Cuong
	Member, Manager 
	03
	100
	


II. Board Resolutions 
	No.
	Resolution / Decision No.
	Date
	Content

	1
	01/NQ-HDQT-THB
	09.03.2016
	1. Board of Directors approve holding Annual General Meeting of Shareholders on 16/03/2016
2. Board of Directors approves the report 2015, financial statement 2015 and statements presented 
3. Approve the plan on reviewing human resources

4. Assign Manager to prepare for the Annual General Meeting of Shareholders 2016

	2
	03/NQ-HDQT-THB
	30.03.2016
	1. Board of Directors appoints Mr. Ngo Que Lam as the Chairman of Board of Directors 

	3
	05/NQ-HDQT-THB
	02.06.2016
	1. Financial work
+ Plan on reducing production cost

+ Assign departments to review norms
+ Assign accounting and finance department to build the plan on allocating production costs

2. Marketing work

+ Management board builds the plan on increasing sale volume of each kind of beer in quarter 2

+ Build the business plan to complete set-out targets
3. Investment work must ensure business effectiveness

4. Asset liquidation: according to Enterprise Law, Charter and Financial Regulations

5. Personnel structure

+ Approve appointing 01 Deputy Manager in charge of technology

+ Approve the plan on changing the organization structure of Engineering Department
6. Expansion of business scope: Management Board considers expanding into other business fields

	4
	87/QD-HDQT-THB
	17.06.2016
	1. Select Nam Viet Auditing and Accounting Financial Consulting Company Limited to audit the financial statement 2016 of the Company
2. Assign Management Board, Department of Finance and Accounting, units and related departments are responsible for implementation.


III. Change in connected persons/ institutions:
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Vu Xuan Dung
	
	Chairman of Board of Directors
	
	16/03/2016
	Dismissed

	2
	Le Van Hieu
	
	Member of Board of Directors 
	
	16/03/2016
	Dismissed


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name 
	Position of PDMR at the company (if any)
	Trading account
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Vu Xuan Dung
	Chairman of Board of Directors 
	
	0
	0
	

	2
	Le Van Hieu
	Member of Board of Directors 
	
	0
	0
	

	3
	Ngo Que Lam
	Chairman of Board of Directors 
	
	5,141,057
	45.00
	

	4
	Nguyen Thi Ngoc Anh
	Member of Board of Directors
	
	571,228
	5.00
	

	5
	Nguyen Kien Cuong
	Member of Board of Directors cum Manager
	
	571,278
	5.0004
	

	6
	Nguyen Quang Huynh
	Member of Board of Directors 
	
	20,680
	0.18
	

	
	Nguyen Thi Dung
	
	
	1,000
	0.01
	

	7
	Luong Xuan Dung
	Member of Board of Directors 
	
	700,260
	6.13
	

	
	Ho Thi Ha
	
	
	176,530
	1.55
	

	
	Luong Thi Thuy Nga
	
	
	137,960
	1.21
	

	
	Luong Xuan Hai
	
	
	211,160
	1.85
	

	8
	Le Nguyen Hung
	Deputy Manager 
	
	13,470
	0.12
	

	9
	Le Thi Hong
	Deputy Manager 
	
	32,310
	0.28
	

	10
	Phung Si Huu
	Chief Accountant
	
	0
	0
	

	11
	Nguyen Duy Ha
	Chief of Supervisory Board
	
	60
	0.00
	

	12
	Nguyen Quoc Chinh
	Member of Supervisory Board
	
	14,040
	0.12
	

	
	Tran Thi Thanh Van
	
	
	560
	0.00
	

	13
	Vu Thi Minh Hue
	Member of Supervisory Board
	
	0
	0
	


2. Transactions of PDMRs and connected persons/ institutions
3. Other transactions: None 
V. Other contents:

