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I. BOD’s activities (2016)
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Chon Hung
	Chairman of Board of Directors 
	4
	100%
	

	2
	Mr. Ninh Viet Dinh
	Member of Board of Directors 
	1
	100%
	Resigned on 14/04/2016

	3
	Mr. Nguyen Trong Nam
	Member of Board of Directors 
	1
	100%
	

	4
	Mr. Truong Khac Len
	Member of Board of Directors 
	1
	100%
	

	5
	Mr. Vo Quang Lam
	Member of Board of Directors 
	4
	100%
	Elected from 14/04/2016

	6
	Mr. Truong Khac Len
	Member of Board of Directors 
	4
	100%
	

	7
	Mr. Vo Quang Lam
	Member of Board of Directors 
	3
	100%
	Elected from 14/04/2016


II. Board Resolutions (2016)
	No.
	 Board Resolution No.
	Date
	Content

	1
	01/ 2016/ NQ - TV2
	07 Mar 2016
	Sign and implement EPC Contract

	2
	02/ 2016/ NQ - TV2
	04 Mar 2016
	Prepare for the annual general meeting of shareholders 2016

	3
	03/ 2016/ NQ - TV2
	31 Mar 2016
	Approve the general plan on implement items of EPC contract

	4
	04/ 2016/ NQ - TV2
	13 May 2016
	Approve issuing shares to pay dividend 2015

	5
	05/ 2016/ NQ - TV2
	20 May 2016
	- Business result of quarter 1.2016
- Personnel work

- Consolidate members of Board of Directors 

- Amend and supplement decentralization rules of 02 branches

- Select audit unit

	6
	06/ 2016/ NQ - TV2
	23 Jun 2016
	Approve the result of issuance and the listing of shares issued to pay dividend 2015

	7
	07/ 2016/ NQ - TV2
	27 Jul 2016
	- Review business operation of first 6 months of 2016 and plan for last 6 months of 2016
- Report on 2016 investments

- Prepare for extraordinary General Meeting of Shareholders 2016

- Other issues in the competence of Board of Directors 

	8
	08/ 2016/ NQ - TV2
	26 Aug 2016
	- Approve plan for selling treasury share

	9
	10/ 2016/ NQ - TV2
	15 Dec 2016
	- Applying the job description and system of KPI

	10
	11/ 2016/ NQ - TV2
	23 Dec 2016
	- Appointment of officials 

	11
	12/ 2016/ NQ - TV2
	24 Dec 2016
	- Summing up implementation of General Mandate 2016

- Review business operation of 2016

- Make business plan for 2017

- 2016 investments and plan for 2017 investments

- Approve results of exams for raising salary level for key engineers, officials in 2016

- Approve salary regime, allowances

- Personnel issues

- Prepare for extraordinary General Meeting of Shareholders 2017 

	7
	11/ 2016/ NQ - TV2
	08 Jan 2016
	Establish technology and science development fund

	8
	179/ QD - TV2
	03 Mar 2016
	Establish the organizing committee of the annual general meeting of shareholders 2016

	9
	94/ QD - TV2
	29 Jan 2016
	Assign missions 2016 to Electric Grid Consulting Center

	10
	95/ QD - TV2
	29 Jan 2016
	Assign missions 2016 to Power Engineering Consulting Joint Stock Company No.2

	11
	96/ QD - TV2
	29 Jan 2016
	Assign missions 2016 to electromechanical factory

	12
	97/ QD - TV2
	29 Jan 2016
	Assign missions 2016 to Hydropower Consulting Center

	13
	98/ QD - TV2
	29 Jan 2016
	Assign missions 2016 to Nuclear and Thermal Power Consulting Center

	14
	99/ QD - TV2
	29 Jan 2016
	Assign missions 2016 to the management board of EPC project

	15
	100/ QD - TV2
	29 Jan 2016
	Assign missions 2016 to Southern General Survey Factory

	16
	313/ QD - TV2
	13 Apr 2016
	Approve the training plan 2016

	17
	443/ QD - TV2
	20 May 2016
	Issue rules on management decentralization of Southern General Survey Factory

	18
	444/ QD - TV2
	20 May 2016
	Issue rules on management decentralization of electromechanical factory

	19
	510/ QD - TV2
	06 Jun 2016
	Appoint Mr. Nguyen Tien Dat as Deputy Manager in charge of Southern General Survey Factory from 01/07/2016

	20
	820/ QD - TV2
	15 Sep 2016
	Assignments to members of Board of Directors 

	21
	831/ QD - TV2
	19 Sep 2016
	Set up Department of Investment

	22
	1101/ QD - TV2
	16 Dec 2016
	Applying KPI

	23
	1117/ QD - TV2
	30 Dec 2016
	Issue salary, allowance system 

	24
	1136/ QD - TV2
	23 Dec 2016
	Appoint Deputy General Director 

	25
	1139/ QD - TV2
	23 Dec 2016
	Appoint Chief Accountant 


III. Change in connected persons/ institutions
	No.
	Name of connected persons/institutions
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Vo Quang Lam
	Member of Board of Directors 
	14/04/2016
	
	Elected

	2
	Nguyen Thi Thu Hien
	Chief of Supervisory Board
	14/04/2016
	
	Elected

	3
	Vo Duy Bach
	Member of Supervisory Board
	14/04/2016
	
	Elected


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Chon Hung
	Director, General Manager
	3,910
	0.077%
	

	
	Tran Thi Lam Phuong
	
	8,910
	0.175%
	

	2
	Vo Quang Lam
	Member of Board of Directors 
	0
	0 %
	

	3
	Nguyen Trong Nam
	Director, Deputy General Manager
	1,725
	0.034%
	

	4
	Truong Khac Len
	Member of Board of Directors 
	9,200
	0.180%
	

	
	Phan Thi Chanh
	
	0
	0%
	

	
	Truong Minh Tuan
	
	2,070
	0.041%
	

	5
	Tran Quang Lam
	Deputy General Manager
	4,600
	0.071%
	

	6
	Nguyen Hai Phu
	Deputy General Director 
	2,130
	0.042%
	

	
	Bui Thi Ngoc Ly
	Chief Accountant 
	750
	0.015%
	

	7
	Nguyen Thi Thu Hien
	Supervisor
	0
	0%
	

	
	Nguyen Trong Nghia
	
	0
	0 %
	

	8
	Tran Thi Hoa
	Supervisor
	18,630
	0.356%
	

	
	Nguyen Thi Que Chi
	Connected person
	2,300
	0.045%
	


2. Transactions of PDMRs and connected persons/ institutions: 
	No.
	Name
	Connected to PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons for increase or decrease: buying, selling, transferring, bonus, etc.

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Nguyen Chon Hung
	Chairman of Board of Directors 
	3,910
	0.077%
	3,910
	0.077%
	

	2
	Tran Quang Lam
	Member of Board of Directors 
	4,600
	0.090%
	3,600
	0.071%
	Sell shares

	3
	Bui Thi Ngoc Ly
	Member of Board of Directors 
	5,750
	0.113%
	750
	0.015%
	Sell shares

	4
	Tran Thi Lam Phuong
	Connected person
	3,910
	0.077%
	8,910
	0.175%
	Buy shares

	5
	Phan Thi Chanh
	Connected person
	4,600
	0.090%
	0
	0%
	Sell shares


3. Other transactions: None
V. Other notices
1. On 14 Apr 2016, the Company successfully held annual General Meeting of Shareholders 2016 and appointed members of Board of Directors and Supervisory Board for term of 2012 – 2017 as follows:

- Members of Board of Directors 

+ Mr.  Nguyen Chon Hung – Chairman of Board of Directors cum General Director 

+ Mr. Vo Quang Lam – member of Board of Directors 

+ Mr. Nguyen Trong Nam – member of Board of Directors 

+ Mr. Truong Khac Len – Member of Board of Directors 

Mr. Ninh Viet Dinh no longer member of Board of Directors from 14 Apr 2016

- Members of Supervisory Board 

+ Ms. Nguyen Thi Thu Hien – Head of Supervisory Board 

+ Mr, Vo Duy Bach – Member of Supervisory Board 

+ Ms. Tran Thi Hoa – member of Supervisory Board 

Ms. Trinh Thuy Quynh is no longer Head of Supervisory Board from 14 Apr 2016

2. On 06 Sep 2016, the Company successfully held extraordinary General Meeting of Shareholders 2016 and approved additional members of Board of Directors as follows 

+ Mr.  Nguyen Chon Hung – Chairman of Board of Directors cum General Director 

+ Mr. Vo Quang Lam – member of Board of Directors 

+ Mr. Tran Quang Lam – member of Board of Directors 

+ Mr. Nguyen Trong Nam – member of Board of Directors 

+ Mr. Truong Khac Len – Member of Board of Directors

3. Change in personnel of Management Board of the Company as follows:

- Appointed Mr. Nguyen Hai Phu as Deputy General Director from 23 Dec 2016

- Appoint Ms. Bui Thi Ngoc Ly as Chief Accountant from 23 Dec 2016

