TVD: Corporate Governance report (2016)
CORPORATE GOVERNANCE

(2016)


Company: Vinacomin Vang Danh Coal Joint Stock Company 

Address: No. 185 Nguyen Van Cu, Vang Danh Ward, Uong Bi District, Quang Ninh Province


Tel.: 033 3853 108



Fax: 033 3853 120  


Email: vangdanhcoal@vnn.vn

Charter capital: VND 449,628,640,000  


Stock code: TVD

I. BOD Activities (2016)

Meetings: 

	No.
	Director of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Trung Tuan 
	Chair of BOD 
	30
	100%
	

	2
	Phan Xuan Thuy
	Member 
	30
	100%
	

	3
	Nguyen Tien Phuong
	Member 
	30
	100%
	

	4
	Trinh Xuan Thoa
	Member 
	30
	100%
	

	5
	Vu Dinh Viet
	Member 
	30
	100%
	


II. Board Resolutions (first 6 months of 2016)

	No.
	 Board Resolution No.
	Date
	Contents

	1 
	01/2016/NQ-HDQT
	11/01/2016
	- Approve adjusting the plan on selecting the contractors for some Packages belong to the Investment Project – Vang Danh Coal Mine
- Approve the adjustment in the schedule of implementing the project: Building  Vang Danh 2 Factory - Vinacomin Vang Danh Coal Joint Stock Company (adjusted project)

The exercise time of the project: 2010  to Quarter II/2017

	2 
	02/2016/NQ-HDQT
	19/01/2016
	- Approve the Bidding Document for Package No. 31

	3 
	03/2016/NQ-HDQT
	22/02/2016
	- Approve the report on assessing the application of mechanical technology to thick coal beds at Vang Danh Coal Mine
- Approve selecting the additional contractor of the project on investing and exploiting the shaft furnace

* Total additional investment: VND 295,562,652

	4 
	04/2016/NQ-HDQT
	29/02/2016
	1. Assign Manager of the Company to appoint staff:
-  Appoint Mr. Nguyen Trong Binh – Head of Technical & Exploiting Department as Assistant to Manager

- Appoint Mr. Tran Van Thuc – Deputy Head of Technical & Exploiting Department as Head of Technical & Exploiting Department
2. Approve the rule on Emulation & Award of Vang Danh Coal Joint Stock Company

	5 
	05/2016/NQ-HDQT
	14/03/2016
	Approve the adjustment, supplementation in the plan on selecting the contract (Pumping item – 175 and drainage system at Vang Danh Area – Vang Danh Coal Mine)
* Total additional investment: VND 332,503,809,000

	6 
	06/2016/NQ-HDQT
	21/03/2016
	1. Approve the implemented fund 2015
2. Approve the plan on using labor, salary price unit, the salary for managerial staffs, the remuneration for Board of Directors, Supervisory Board of the Company.

3. Approve the method of mobilizing the capital source 2016

	7 
	07/2016/NQ-HDQT
	29/03/2016
	1. Approve the organization and staff work of the Company
- Dissolve K8 Enterprise

- Dismiss Mr. Vu Van Than from Manager of K 8 Enterprise

2. Approve the adjustment in the plan on selecting the contractor for Package 11: Pumping Machine Q=150m3/h belong to Van Danh 2 Factory – Vang Danh Coal Joint Stock Company

3. Approve the additional plan on selecting the contractor for the Package: Assess Bidding Document and the result of selecting the contractor for Package 11

	8 
	08/2016/NQ-HDQT
	21/05/2016
	- Approve the comments and evaluations on the managerial staffs of the Company:
+ Mr. Phan Xuan Thuy – Manager

+ Mr. Pham Xuan Vinh – Head of Supervisory Board

	9 
	08.1/2016/NQ-HDQT
	21/05/2016
	1. Approve the comments and evaluations on the managerial staffs of the Company:
+ Nguyen Tien Phuong – Deputy Manger

+ Nguyen Quang Trung – Deputy Manger

+ Trinh Van An – Deputy Manger

+ Vuong Minh Thu – Deputy Manager

+ Mr, Nguyen Quy Dung – Chief Accountant

2. Approve the list of the staffs of the Company

3. Approve the staff organization and staff work of the Company:

4. Approve the staff organization work of the Company

	10 
	9/2016/NQ-HDQT
	12/04/2016
	Approve authorizing Manager to decide:
1. Implement the disciplinary measures to staffs
2. The staff work

	11 
	10/2016/NQ-HDQT
	21/04/2016
	1. Appoint Mr. Nguyen Van Dung – Head of Planning Department as Deputy Manager of Vang Danh Coal Joint Stock Company
2. Approve authorizing Manager to appoint Mr. Vu Dinh Ty as Head of Planning Department

	12 
	11/2016/NQ-HDQT
	26/04/2016
	Approve the result of selecting the contractor, Package No.31 – EPC Package: Design Constructing Drawing, material supply, etc. – Vang Danh 2 Factory – Vang Danh Coal Joint Stock Company

	13 
	12/2016/NQ-HDQT
	26/04/2016
	Issue the salary table and allowance regime in Vinacomin – Vang Danh Coal Joint Stock Company

	14 
	13.1/2016/NQ-HDQT
	12/05/2016
	Authorize Manger of the Company to restructure, extend the debts with Credit institutions

	15 
	14/2016/NQ-HDQT
	12/05/2016
	1. Approve the adjustment in the plan on selecting the contractor for Package No. 23: Excavator and Package No. 26: Equipment for Mechanic Electric Repairing Workshop, electric equipment belongeg to Vang Danh 2 Factory – Vinacomin Vang Danh Coal Joint Stock Company (Adjusted project)

	16 
	15/2016/NQ-HDQT
	22/06/2016
	1.Approve the adjustment in the plan on selecting the contractor for Package No.18: Rubber Conveyor B800 for Vang Danh Area – Vang Danh Coal Mine
2. Manager appoint Mr. Pham Van Binh as Manager of K3 Enterprise

	17 
	16/2016/NQ-HDQT
	05/07/2016
	Approve assigning the Manager of the Company to organize the managerial officers:
- Dismiss Mr. Nguyen Van Chien as from manager of KT2 workshop
- Appoint Mr. Tran Van Hau, manager of KT5 workshop, as manager of KT2 workshop

-  Appoint Mr. Le Anh, Deputy manager of K6 workshop, as manager of KT5 workshop

- Re-appoint Mr. Le Minh Hung as manager of KT8 workshop

- Re-appoint Mr. Nguyen Duc Nghiep as manager of KT15 workshop

-  Re-appoint Mr. Bui Doan Hoang as manager of Ventilation and measurement of mine gas workshop



	18 
	17/2016/NQ-HDQT
	08/07/2016
	1. Approve the expected performance of the operation in the first 6 months of 2016, and the plan for QIII- 9 months of 2016

2. Approve the plan for selecting contractors of Package No.21 of Vang Danh Mine

	19 
	18/2016/NQ-HDQT
	28/07/2016
	1. Approve reprimanding Mr. Pham Van Chuong, Manager of KT2 workshop

2. Dissolve KT2 workshop

3. Dismiss Mr. Pham Van Chuong from Manager of KT2 workshop

	20 
	19/2016/NQ-HDQT
	25/08/2016
	1. Extend the previous appointment of Mr. Nguyen Huu Phuong, Manager of K5 workshop, from01 Sep 2016 to the time of retirement

2. Dissolve K6 workshop

3. Appoint Mr. Nguyen Hong Hai, Manager of K6 workshop, as Manager of K5 workshop, as Mr. Nguyen Huu Phuong, former Manager of K5 workshop retired from 01/09/2016


	21 
	20/2016/NQ-HDQT
	29/08/2016
	Approve additional categories and additional contractor selection for construction of fire protection system belonged to  Vang Danh 2 processing factory- Vinacomin Vang Danh Coal Joint Stock Company 

	22 
	21/2016/NQ-HDQT
	20/09/2016
	1. Approve adjusting some categories of Package No.8b,23b, 08; Substation drilling belonged to investment plan for exploiting the well tunnel level +0/-175, Vang Danh area, Vinacomin Vang Danh Coal Joint Stock Company 
2. Approve adjusting plan for selecting contractors Package No.02 belonged to the plan for renovating the well tunnel level +0/-175, Vang Danh area, Vinacomin Vang Danh Coal Joint Stock Company 

3. Approve adjusting plan for selecting contractors Package No.1B belonged to the plan for renovating the well tunnel level +0/-175, Vang Danh area, Vinacomin Vang Danh Coal Joint Stock Company 



	
	22/2016/NQ-HDQT
	04/10/2016
	1. Approve the managerial officer plan, term 2016-2020
2. Regulations on educating and fostering personnel resources

3. Regulation on supervising and assessing operation efficiency of the Company

4. Approve the results of operation in QII-9 months of 2016, plan for QIV of 2016

5. Approve the operation plan for 2017

6. Approve plan for selecting contractors Package No.11 belonged to the investment plan for exploiting the well tunnel level +0/-175, Vang Danh area, Vinacomin Vang Danh Coal Joint Stock Company 

7. Approve managerial officers as follows:

a) Re- appoint Mr. Do Van Nham as Manager of K1 workshop

b) Appoint Mr. Do Van Tinh as Manager of KT7 workshop


	23 
	23/2016/NQ-HDQT
	12/10/2016
	Approve additional plan for selecting contractors, the second time assessing the Package No.11 tenders belonged to the investment plan for exploiting the well tunnel level +0/-175, Vang Danh area, Vinacomin Vang Danh Coal Joint Stock Company 


	24 
	24/2016/NQ-HDQT
	26/10/2016
	1. Approve adjusting plan for basic construction the I-7-2 tunnel instead of I-8-3 tunnel, belonged to the investment plan for exploiting the well tunnel level +0/-175, Vang Danh area, Vinacomin Vang Danh Coal Joint Stock Company 
2. Approve regulations on managing and using the fixed capital

3. Approve regulations on financial management

	25 
	25/2016/NQ-HDQT
	28/10/2016
	1. Appoint Mr. Trinh Van Anh as Deputy Manager
2. Appoint Ms. Tran Thi kim Oanh as Head of Inspection- Legislation and Internal audit department 
3. Legislation and Internal audit department 

4. Appoint Mr. Tran Van Hanh as Head of Geodetic-
Geological department 
5. Appoint Mr. Pham The Hung, Deputy manager of Electricity- Transportation, as Manager of Mine transportation workshop

	26 
	26/2016/NQ-HDQT
	25/11/2016
	1. Review responsibilities of BOD
2. Review responsibilities of members of BOD

3. Review responsibilities of Manager

4. Review responsibilities of Deputy manager

5. Head of Review responsibilities of Heads of EIA, Exploiting technology,  Geodetic-Geological department 



	27 
	27/2016/NQ-HDQT
	18/11/2016
	1. Review the responsibilities in accordance with Board resolution No.25/2016 dated 25/11/2016of BOD as follows:
a) Board of Directors

b) Member of BOD

c) Manager and Deputy manager of investment projects

d) Heads of EIA, Exploiting technology,  Geodetic-Geological department 
e) Form of sanction on the above persons: self-criticism 

	28 
	28/2016/NQ-HDQT
	12/12/2016
	Approve the assessment comments of managerial officers of the Company of 2016, including Member of BOD, Deputy manager, Chief accountant, Head of Supervisory board, Heads of departments, and Workshop managers

	29 
	29/2016/NQ-HDQT
	15/12/2016
	Approve adjusting the plan of employment, payroll, managerial salary of 2016

	30 
	30/2016/NQ-HDQT
	28/12/2016
	1. Approve the expected performance of 2016
2. Approve the operation plan for 2017

3. Approve the operation plan for QI/2017

4. Approve transferring resources and exploiting plan of 2017 to the coal contractor units.


III. Change in connected p/2016/NQ-HDQTersons/ institutions: 

IV. Transactions of PDMRs and connected/2016/NQ-HDQT persons/ institutions

1. List of PDMRs and connected persons/institutions
	No.
	Name 
	Position of PDMR at the company (if any)
	No. of shares at the end of the term
	Shareholding at the end of the term
	Note

	1
	Nguyen Tien Phuong
	
	30,000
	0.071%
	

	2
	Vuong Minh Thu
	
	10,609
	0.025%
	

	3
	Vu Dinh Viet
	
	8,001
	0.019%
	

	4
	Nguyen Quang Trung
	
	360
	0.001%
	

	5
	Phan Xuan Thuy
	
	751
	0.002%
	

	6
	Trinh Xuan Thoa
	
	64,648
	0.154%
	

	7
	Phung Dinh Hoa
	
	112,054
	0.267%
	

	8
	Trinh Van An
	
	2,243
	0.005%
	

	9
	Phung The Anh
	
	2,035
	0.005%
	

	10
	Nguyen Thi Luyen
	
	6,539
	0.016%
	

	11
	Le THi Chung 
	Connected person
	718
	0.002%
	

	12
	Nguyen Thi Thanh
	Connected person
	26,899
	0.064%
	

	13
	Nguyen Tuong Lam
	Connected person
	1,879
	0.004%
	


2. Stock transaction

- From 13/01/2016 to 21/01/2016, Mr. Nguyen Quy Dung sold 23,839 shares; the number of remained shares: 0

3. Other transactions: None
V. Other issues (none)

