VC1: Corporate Governance report (2016)
CORPORATE GOVERNANCE

(2016)

Company: 
Construction Joint Stock Company No.1

Address: 
D9 Building, Khuat Duy Tien – Thanh Xuan Bac Ward – Thanh Xuan District – Hanoi City

Tel.: 

043 854 4057               

Fax: 

043 8541679 

Charter capital: 
VND 74,000,000,000 

Stock code: 
VC1

I. BOD’s activities (2016)

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Nguyen Thac Kim
	Chairman
	05
	100%
	

	2
	Mr. Thach Anh Duc
	Director
	05
	100%
	

	3
	Mr. Le Doanh Yen 
	Director
	05
	100%
	

	4
	Mr. Dinh Hoang Diep
	Director
	02
	40%
	Resigned from Aug 2016

	5
	Mr. Nguyen Quoc Hoa
	Director
	03
	60%
	Appointed from 08/2016


II. Board resolution (2016)

	No.
	Board Resolution/Decision No.
	Date
	Content

	1 
	01/2016/NQ-HDQT
	01/01/2016
	Appoint General Manager and Deputy Manager for the Company

	2 
	031/2016/NQ-HDQT
	05/01/2016
	Plan on holding Annual General Meeting of Shareholder 2016 and advance dividend payment 2015 in cash

	3 
	80/2016/NQ-HDQT
	14/01/2016
	Approve plan of investing in Cage Lift

	4 
	116/2016/NQ-HDQT
	21/01/2016
	Approve plan of decreasing profit due to the late payment and implementing procedures to issue certificate of ownership of apartment No A1 – 2202 in Vinaconex 1 High Grade Office and Apartment project

	5 
	0202/2016/NQ-HDQT
	22/02/2016
	Approve the plan of investing in 05 Cage Lift

	6 
	0252/2016/NQ-HDQT
	04/03/2016
	Approve the agenda of Annual General Meeting of Shareholder 2016

	7 
	01/2016/NQ - DHDCD – VC1
	24/03/2016
	Annual General Mandate 2016

	8 
	0473/2016/NQ-HDQT
	18/04/2016
	Approve the plan of borrowing capital, guaranteeing in credit organizations

	9 
	0478/2016/NQ-HDQT
	22/04/2016
	Approve the salary unit price plan in 2016

	10 
	0792/2016/NQ-HDQT
	05/07/2016
	Select audit unit for Financial Year 2016

	11 
	0793/2016/NQ-HDQT
	05/07/2016
	Annual Board Resolution in Quarter II 2016 

	12 
	0989/2016/NQ-HDQT
	26/08/2016
	Additionally elected Mr. Nguyen Quoc Hoa as member of  BOD

	13 
	1190/2016/NQ-HDQT
	18/10/2016
	Sign the contract of Body structuring, raw building, and façade plaster of H1  H2 Da Building of ADG Garden

	14 
	1191/2016/NQ-HDQT
	18/10/2016
	Approve selling the first floor of I9Building – Thanh Xuan Bac

	15 
	1192/2016/NQ-HDQT
	18/10/2016
	Approve the  wage  scale, payroll, bonus, and  regulation on determining wage level.

	16 
	1193/2016/NQ-HDQT
	18/10/2016
	Board resolution of QII/2016

	17 
	1239/2016/NQ-HDQT
	31/10/2016
	Sign the contract of Body structuring, raw building, and façade plaster of the complex  project at  16 Pham Hung 

	1 
	09/2016/QD-HDQT
	01/01/2016
	Appoint Mr. Thanh Anh Duc as General Manager from 01/01/2016

	2 
	18/2016/QD-HDQT
	01/01/2016
	Appoint Mr. Hoanh Van Trinh as Deputy Manager from 01/01/2016

	3 
	0195/2016/QD-HDQT
	15/02/2016
	Establish asset liquidation board 2016

	4 
	0368/2016/QD-HDQT
	29/03/2016
	Approve the operation plan for 2016

	5 
	0388/2016/QD-HDQT
	31/03/2016
	Assets liquidation 2016

	6 
	0390/2016/QD-HDQT
	31/03/2016
	Approve bidding dossiers of CG01 bidding package: supply and install 05 Cage Lift

	7 
	0392/2016/QD-HDQT
	31/03/2016
	Approve plan of investing in tower cranes

	8 
	0435/2016/QD-HDQT
	08/04/2016
	Approve short list of contractors offering for CG01 bidding package

	9 
	0479/2016/QD-HDQT
	22/04/2016
	Approve the settlement of air condition and ventilation category for apartments in building A1, A2, B and C2  in TTH20 package

	10 
	0480/2016/QD-HDQT
	22/04/2016
	Approve the settlement of CG3 bidding package in TTH9, TTH11 package of Vinaconex 1 High Grade Office and Apartment project

	11 
	0486/2016/QD_HDQT
	26/04/2016
	Approve the settlement of low – current electrical equipment in DT4 bidding package of Vinaconex 1 High Grade Office and Apartment project

	12 
	0488/2016/QD-HDQT
	26/04/2016
	Approve the settlement of the article: supply and installation of ironwood doors for A1, A2 and B belong to the TTH7, TTH9, WCs septum and matte glass stickers for TTH11, TTH12 of Vinaconex 1 High Grade Office and Apartment project

	13 
	0500/2016/QD-HDQT
	28/04/2016
	Approve the settlement of the article: Supply and install Kitchen equipment for A1, A2, B and C2 belong to the TTH7, TTH9, TH11, supply and install fireproof steel door and steel handrail for Vinaconex 1 High Grade Office and Apartment project

	14 
	0510/2016/QD-HDQT
	28/04/2016
	Approve settlement of an article belong to TTH7, TTH9, TTH11 and an article belong to TTH6 of Vinaconex 1 High Grade Office and Apartment project

	15 
	0510/2016/QD-HDQT
	28/04/2016
	Approve settlement of an article belonged to TTH7, TTH9, TTH11 and an article belong to TTH6 of Vinaconex 1 High Grade Office and Apartment project

	16 
	0567/2016/QD-HDQT
	11/05/2016
	Approve the results of the G01 auction

	17 
	0637/2016/QD-HDQT
	30/05/2016
	Amend the allocation of investigating the settlement documents of contracts belonged to  Vinaconex High Grade Office and Apartment   projects

	18 
	0955/2016/QD-HDQT
	18/08/2016
	Approve  settlement value of  contracts including: CG6, DTH12, KDT13, DTH1, DTH2, DTH4, DTH 7- Vinaconex High Grade Office and Apartment  project 

	19 
	0976/2016/QD-HDQT
	24/08/2016
	Approve settlement of an article belonged to TTH22, and CDT11 of Vinaconex 1 High Grade Office and Apartment project

	20 
	1109/2016/QD-HDQT
	28/09/2016
	Approve additional settlement of basement structuring of Vinaconex 1 High Grade Office and Apartment project

	21 
	1115/2016/QD-HDQT
	29/09/2016
	Approve the settlement  value of  an article belonged to  CG14 of Vinaconex 1 High Grade Office and Apartment project 

	22 
	1116/2016/QD-HDQT
	29/09/2016
	Approve the settlement  value of  an article belonged to  DTH11 contract of Vinaconex 1 High Grade Office and Apartment project 

	23 
	1117/2016/QD-HDQT
	30/09/2016
	Approve the settlement  value of  an article belonged to  TTH20 contract of Vinaconex 1 High Grade Office and Apartment project 

	24 
	1217/2016/QD-HDQT
	25/10/2016
	Issue the wage scale, payroll, bonus, and regulation on determining  the wage level

	25 
	1274/2016/QD-HDQT
	08/11/2016
	Approve the settlement  value of  the articles belonged to  Vinaconex 1 High Grade Office and Apartment project 

	26 
	1275/2016/QD-HDQT
	08/11/2016
	Approve the settlement  value of  the articles belonged to  TTH20,  and TTh3 contract of Vinaconex 1 High Grade Office and Apartment project 

	27 
	1280/2016/QD-HDQT
	09/11/2016
	Approve additional settlement of TTH2 contract of Vinaconex 1 High Grade Office and Apartment project

	28 
	1311/2016/QD-HDQT
	16/11/2016
	Approve the settlement  value of  an article belonged to  DT1 contract of Vinaconex 1 High Grade Office and Apartment project 

	29 
	1357/2016/QD-HDQT
	25/11/2016
	Approve the settlement  value of  the articles belonged to  TTH7, TTH9, TTh11  contract of Vinaconex 1 High Grade Office and Apartment project 

	30 
	1827/2016/QD-HDQT
	20/12/2016
	Approve the settlement  value of  the articles belonged to  TTH19  contract of Vinaconex 1 High Grade Office and Apartment project 


III. Supervisory Board:

IV. Change in PDMRs and connected persons/institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1 
	Nguyen Thac Kim
	
	Chairman of Board of Director
	2006
	
	From 01/01/2016

	2 
	Thach Anh Duc
	
	Member of Board of Director, General Manager
	2009
	
	Appointed

	3 
	Le Doanh Yen
	
	Member of Board of Director
	2013
	
	

	4 
	Nguyen Quoc Hoa
	
	Member of Board of Director
	22/12/2015
	
	

	5 
	Vu Nhat
	
	Member of Board of Director
	08/2016
	
	

	6 
	Dinh Hoang Diep
	
	Member of Board of Director, Deputy
	2012
	
	

	7 
	Do Le Tan
	
	Deputy
	2009
	
	

	8 
	Hoang Van Trinh
	
	
	2016
	
	

	9 
	Nguyen Duy Hai
	
	Chief accountant
	2007
	
	

	10 
	Nguyen Thai Ha
	
	Head of Supervisory Board
	27/03/2015
	
	

	11 
	Tran Minh Toan
	
	Member of Supervisory Board
	24/03/2016
	
	

	12 
	Le Thu Hanh
	
	Member of Supervisory Board
	2010
	
	


V. Transactions of PDMRs and connected persons/institutions

1. List of PDMRs and connected persons/institutions

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Thac Kim
	
	Chairman of Board of Director
	58,458
	0.79%
	

	
	Do Thanh Xuan
	connected persons
	
	40,000
	0.54%
	

	
	Nguyen Thac Thanh Thao
	connected persons
	
	
	
	

	
	Nguyen Thac Thanh Quyen
	connected persons
	
	
	
	

	
	Nguyen Thac Viet
	connected persons
	
	
	
	

	
	Nguyen Thi Minh
	connected persons
	
	
	
	

	
	Nguyen Thi Mui
	connected persons
	
	
	
	

	2
	Thach Anh Duc
	
	Member of Board of Director, General manager
	23,582
	0.32%
	

	
	Nguyen thi Suu
	connected persons
	
	
	
	

	
	Doan Thi Mai Huong
	connected persons
	
	
	
	

	
	Thach Chau Anh
	connected persons
	
	
	
	

	
	Thach Tram Anh 
	connected persons
	
	
	
	

	
	Thach Duy Anh
	connected persons
	
	
	
	

	
	Thach Thuy Nga
	connected persons
	
	
	
	

	
	Thach Cam Anh
	connected persons
	
	
	
	

	
	Thach Duong Ha
	connected persons
	
	
	
	

	
	Le Doanh Yen
	
	Member of Board of Director 
	
	
	

	
	Nguyen Thi Chinh
	connected persons
	
	
	
	

	
	Le Doanh Long
	connected persons
	
	
	
	

	
	Le Doanh Duy
	connected persons
	
	
	
	

	
	Le Doanh Doanh
	connected persons
	
	
	
	

	
	Le Quang Vien
	connected persons
	
	
	
	

	
	 Le Thi Phuong
	connected persons
	
	
	
	

	
	Le Thi Mui
	connected persons
	
	
	
	

	
	Le Thi Than
	connected persons
	
	
	
	

	
	Le Kim Ty
	connected persons
	
	
	
	

	4
	Nguyen Quoc Hoa
	
	
	
	
	

	
	Nguyen Van Nen
	connected persons
	
	
	
	

	
	Nguyen Thi Xuan
	connected persons
	
	
	
	

	
	Vo Thi Tuyet Nhung
	connected persons
	
	
	
	

	
	Nguyen Khanh Linh
	connected persons
	
	
	
	

	
	Nguyen Nhan Vu
	connected persons
	
	
	
	

	
	Nguyen Quoc Hung
	connected persons
	
	
	
	

	
	Nguyen Thi Thuy Hanh
	connected persons
	
	
	
	

	5
	Dinh Hoang Diep
	
	Member of Board of Director, Deputy
	600
	0.008%
	

	
	Dinh Hoang Diep
	connected persons
	
	
	
	

	
	Nguyen Thi Mai
	connected persons
	
	
	
	

	
	Vu le Minh Ngoc
	connected persons
	
	
	
	

	
	Dinh Hoang Yen Ngoc
	connected persons
	
	
	
	

	
	Dinh Hoang Yen Linh
	connected persons
	
	
	
	

	
	Dinh Nam Duong
	connected persons
	
	
	
	

	
	Dinh manh Ha
	connected persons
	
	
	
	

	
	Dinh Phuc Ninh
	connected persons
	
	
	
	

	6
	Hoang Van Trinh
	
	Deputy
	10,610
	
	

	
	Hoang Van Hoan
	
	
	
	
	

	7
	Nguyen Quoc Hoa
	
	
	
	
	

	
	Nguyen Van Nen
	connected persons
	
	
	
	

	
	Nguyen Thi Xuan
	connected persons
	
	
	
	

	
	Vo Thi Tuyet Nhung
	connected persons
	
	
	
	

	
	Nguyen Khanh Linh
	connected persons
	
	
	
	

	
	Nguyen Nhan Vu
	connected persons
	
	
	
	

	
	Nguyen Quoc Hung
	connected persons
	
	
	
	

	
	Nguyen Thi Thuy Hanh
	connected persons
	
	
	
	

	6
	Hoang Van Trinh
	
	Deputy
	10,610
	
	

	
	Hoang Van Hoan
	connected persons
	
	
	
	

	
	Hoang Thi Luong
	connected persons
	
	
	
	

	
	Hoang Van Do
	connected persons
	
	
	
	

	
	Tuong Minh Hong
	connected persons
	
	
	
	

	
	Hoang Duong
	connected persons
	
	
	
	

	
	Hoang Ngan Ha
	connected persons
	
	
	
	

	7
	Do Le Tan
	
	Deputy
	7,000
	
	

	
	Le Thi Hoan
	connected persons
	
	
	
	

	
	Nguyen Thi Tram
	connected persons
	
	
	
	

	
	Do Tuan Khoa
	connected persons
	
	
	
	

	
	Do Ngoc Tram Anh
	connected persons
	
	
	
	

	8
	Nguyen Duy Hai
	
	Chief accountant, information disclosure officer
	5,000
	0.067%
	

	
	Pham Thi Thao
	connected persons
	
	
	
	

	
	Tran Thi Bich Hanh
	connected persons
	
	
	
	

	
	Nguyen Tra My
	connected persons
	
	
	
	

	
	Nguyen Tien Dat
	connected persons
	
	
	
	

	
	Nguyen Duy Khien
	connected persons
	
	
	
	

	
	Nguyen Duy Khiem
	connected persons
	
	
	
	

	
	Nguyen Duy Hung
	connected persons
	
	
	
	

	
	Nguyen Thanh Nga
	connected persons
	
	
	
	

	9
	Nguyen Thai Ha
	
	Member of Supervisory Board 
	
	
	

	
	Nguyen Khac Thanh
	connected persons
	
	
	
	

	
	Thai Thi Tam
	connected persons
	
	
	
	

	
	Le Minh Khoi
	connected persons
	
	
	
	

	
	Le Binh
	connected persons
	
	
	
	

	
	Le Phuong
	connected persons
	
	
	
	

	
	Nguyen Thai Son
	connected persons
	
	
	
	

	10
	Tran Minh Toan
	
	Member of Supervisory Board
	
	
	

	
	Tran Quoc Phong
	connected persons
	
	
	
	

	
	Tran Thi Phuong
	connected persons
	
	
	
	

	
	Do Thi Huong
	connected persons
	
	
	
	

	
	Tran Anh Phuong
	connected persons
	
	
	
	

	
	Tran Minh Thu
	connected persons
	
	
	
	

	
	Tran Xuan Mao
	connected persons
	
	
	
	

	
	Tran Thi Thom
	connected persons
	
	
	
	

	11
	Le Thu Hanh
	
	Member of sB
	200
	0.003%
	

	
	Le Van Sach
	connected persons
	
	
	
	

	
	Nguyen Thi Bach
	connected persons
	
	
	
	

	
	Nguyen Hung Viet
	connected persons
	
	
	
	

	
	Nguyen Le Phuong Nghi
	connected persons
	
	
	
	

	
	Nguyen Le Phuong An
	connected persons
	
	
	
	

	
	Le Duy Khanh
	connected persons
	
	
	
	

	
	Le Thu Huyen
	connected persons
	
	
	
	


2. Transactions of PDMRs and connected persons/ institutions

3. Other transactions

V. Other issues: None
