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I. Activities of annual General Meeting of Shareholders 

	No.
	Board Resolution No.
	Date
	Content

	1
	General Mandate 2016
	22 Apr 2016
	- Approve the plan for profit distribution 2015

- Approve the operation plan 2016 with main indicator of 75,025 billion dongs

- Approve remuneration 2015 for Board of Directors and Supervisory Board 

- Approve the selection of an auditor to audit financial statement 2016

- Approve the new Charter of Construction Joint Stock Company No. 03

- Approve the authorization for Board of Directors to continue to carry out the projects in progress and approve the investments, joint-venture, new projects valued of more than 35% of total assets recorded in the latest financial statement in accordance with the law and Charter of the Company 

- Approve the authorization for Board of Directors to approve and carry out the capital divestment 

- Approve the plan for dividend payment 2015

- Approve the plan for share issue to mobilize capital

- Approve the share issue to raise the capital

- Approve the appointment of additional members of Board of Directors – Mr. Pham Van Thanh since 02 Nov 2015

- Approve the statement on dismissal of Mr. Nguyen Hoai Anh from Board of Directors since 01 Nov 2015 and Mr. Nguyen Hung Phuong from Board of Directors since 13 Jan 2016

- Approve the statement on dismissing Mr. Nguyen Duc Dung from the position of Head of Supervisory Board and Ms. Le Thi Cham from member of Supervisory Board since 23 Mar 2016

- Approve the election result of member of Supervisory Board for term of 2012 – 2017, in which, Mr. Nguyen Thanh Lam and Mr. Nguyen Thanh Binh were appointed to the Supervisory Board for term of 2012 - 2017


I. BOD Activities (first 6 months of 2016)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Hung Phuong
	Member of Board of Directors 
	1
	100%
	

	2
	Dinh Tien Nhuong
	Member of Board of Directors – General Director 
	24
	100%
	

	3
	Pham Van Thanh
	Chair of Board of Directors 
	30
	100%
	

	4
	Nguyen Ngoc Quynh
	Member of Board of Directors 
	30
	100%
	

	5
	Le Quang Duc
	Member of Board of Directors 
	30
	100%
	


II. Board Resolutions (2016)
	No.
	Board Resolution No.
	Date
	Content

	1
	015 NQ/ CT3 - HDQT
	13 Jan 2016
	Approve the resignation of member of Board of Directors – Mr. Nguyen Hung Phuong

	2
	042 NQ/ CT3 - HDQT
	28 Jan 2016
	No assignments to Mr. Nguyen Van Nam – Deputy General Director  

	3
	104 NQ - HDQT
	29 Feb 2016
	Issue the regulation on General Board of Construction Joint Stock Company No. 03

	4
	107 NQ - HDQT
	29 Feb 2016
	Approve the plan for production and business for 2016 and for borrowing working capital in 2016 at Agribank – Gia Lam Branch

	5
	127 NQ - HDQT
	03 Aug 2016
	Receive the appoint Mr. Nguyen Viet Ha as Deputy General Director 

	6
	157 NQ - HDQT
	17 Mar 2016
	Appoint Ms. Nguyen Truong Huyen as Deputy General Director 

	7
	182 NQ - HDQT
	23 Mar 2016
	Accept the resignation of members of Supervisory Board 

	8
	251 NQ - HDQT
	08 Apr 2016
	Approve the issues related to annual General Meeting of Shareholders 2016

	9
	269 NQ - HDQT
	08 Apr 2016
	Approve the purchase of 02 5-seat cars and 01 7-seat car

	10
	269 NQ - HDQT
	20 Apr 2016
	Approve the price of land lot at 57 Dai Kim Urban Area – Dinh Cong, Dai Kim Ward, Hoang Mai District, Ha Noi City

	11
	317 NQ - HDQT
	26 Apr 2016
	Purchase 01 Range Rover HSE

	12
	369 NQ - HDQT
	11 May 2016
	Dividend payment 2015

	13
	464 NQ/ CT3 - HDQT
	14 Jun 2016
	Additional registration for shares arisen from dividend payment 2015 by shares at Vietnam Securities Depository and Hanoi Stock Exchange

	14
	397 NQ - HDQT
	12 May 2016
	Buy 01 Fotuner V2.7 4x2

	15
	560 NQ - HDQT
	24 Jun 2016
	Approve the regulation on salary payment, salary system to pay social insurance since 01 Jan 2016

	16
	574 NQ - HDQT
	11 Jul 2016
	Approve the capital contribution to set up the construction and technology Joint Stock Company 

	17
	672 NQ - HDQT
	10 Aug 2016
	Reappoint Chief Accountant cum Director of Department of Finance of the Company

	18
	729 NQ - HDQT
	01 Sep 2016
	Consolidated personnel at BOT Company and restructure personnel managed by Board of Directors 

	19
	960 NQ - HDQT
	19 Sep 2016
	Approval of buying shares of Hanoi Building Materials Joint Stock Company 

	20
	963 NQ - HDQT
	20 Sep 2016
	Debt settlement for Full Power Company

	21
	965 NQ - HDQT
	20 Sep 2016
	Accept resignation of Deputy General Director – Nguyen Viet Ha

	22
	991NQ/CT3 – HDQT
	26 Sep 2016
	Approve 2016 business plans and plan for borrowing working capital for business operation 2016 at Agribank

	23
	1065/NQ - HDQT
	04 Oct 2016
	Accept resignation of member of Board of Directors – Dinh Tien Nhuong

	24
	1103/NQ - HDQT
	10 Oct 2016
	Assignments to capital management representatives

	25
	1108/NQ - HDQT
	10 Oct 2016
	Private placement of bonds

	26
	1152/NQ - HDQT
	14 Oct 2016
	Set up a Board for capital resources and Board for deciding functions and responsibilities of Board of capital resources; amend regulations on functions, responsibilities of General Board

	27
	1164/NQ - HDQT
	18 Oct 2016
	Appoint Chief Accountant and Director of Board for capital resources

	28
	1351/NQ - HDQT
	06 Dec 2016
	Issue rules on capital resources of 03 enterprises

	29
	1365/NQ - HDQT
	08 Dec 2016
	Transfer project for tuynel brick factory into project for building luxury housing area – Vinaconex 3 in Hong Tien Commune, Ba Hang Ward, Pho Yen Town, Thai Nguyen Province

	17
	Decision
	20 Sep 2016
	

	1
	085/ QD - HDQT
	25 Feb 2016
	Approve the resignation of Head of Supervisory Board 

	2
	086/ QD - HDQT
	25 Feb 2016
	Appoint Mr. Nguyen Duc Dung as Deputy General Director 

	3
	087/ QD - HDQT
	25 Feb 2016
	Appoint Mr. Bui Viet Anh as Deputy General Director 

	4
	105/ QD - HDQT
	29 Feb 2016
	Issue the rights, functions of the General Board

	5
	106/ QD - HDQT
	29 Feb 2016
	Set up the General Board of Construction Joint Stock Company No. 03

	6
	128/ QD - HDQT
	08 Mar 2016
	Appoint Mr. Nguyen Viet Ha as Deputy General Director 

	7
	158/ QD - HDQT
	17 Mar 2016
	Appoint Ms. Nguyen Truong Huyen as Deputy General Director 

	8
	330/ QD/ CT3 - BXD
	05 Apr 2016
	Approve the unit which is allowed to buy the concrete mixing station and electricity generator by liquidation

	9
	561/ QD - HDQT
	24 Jun 2016
	Issue the salary regulation

	10
	562/ QD - HDQT
	24 Jun 2016
	Approve the plan for adjustment of salary of employees

	11
	563/ QD - HDQT
	24 Jun 2016
	Issue the standards and conditions for each position, title, salary

	12
	564/ QD - HDQT
	24 Jun 2016
	Issue the salary policy

	13
	673/ QD - HDQT
	10 Aug 2016
	Reappoint Chief Accountant cum Director of Department of Finance of the Company

	14
	730/ QD - HDQT
	01 Sep 2016
	Appoint capital representative of Vinaconex 3 at BOT company

	15
	732/ QD - HDQT
	01 Sep 2016
	Appoint Deputy General Director – Dang Minh Hue

	16
	966/ QD - HDQT
	20 Sep 2016
	Dismiss Nguyen Viet Ha from the position of Deputy General Director 

	17
	1104/ QD - HDQT
	10 Oct 2016
	Appoint capital representative of Vinaconex 3 at Hanoi Building Materials Joint Stock Company 

	18
	1153/ QD - HDQT
	14 Oct 2016
	Set up Board for capital resources and Board for functions and responsibilities of Board for capital resources

	19
	1154/ QD - HDQT
	14 Oct 2016
	Issue functions, responsibilities of General Board

	20
	1165/ QD - HDQT
	18 Oct 2016
	Dismiss Chief Accountant 

	21
	1170/ QD - HDQT
	18 Oct 2016
	Appoint Chief Accountant 

	22
	1249/ QD - HDQT
	07 Nov 2016
	Appoint Head of Representative Office of Construction Joint Stock Company No.3 in Thai Nguyen

	23
	1310/ QD - HDQT
	02 Dec 2016
	Assignments to General Director and Deputy General Director 

	24
	1352/ QD - HDQT
	06 Dec 2016
	Issue regulations on capital representative of Company No.3 at other enterprises


III. Change in connected persons/ institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Pham Thi Hang
	
	
	27 Mar 2014
	
	

	2
	Dinh Thanh Tuan
	008C101840
	
	27 Mar 2014
	
	

	3
	Pham Thi Ut
	
	
	01 Apr 2014
	
	

	4
	Tran Thi Luyen
	
	
	01 Apr 2012
	
	

	5
	Dai Ngan Ha
	
	
	06 Apr 2012
	
	

	6
	Hoang Thi Thu Linh
	082C000168
	
	31 May 2012
	
	

	7
	Ha Thi Phuong Anh
	
	
	28 May 2012
	
	

	8
	Nguyen Thi Kim Le
	1000106063
	
	06 Apr 2012
	
	

	9
	Bui Thi Phuong Thao
	
	
	06 Apr 2012
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Van Thanh
	
	Chairman of BOD
	0
	0
	

	
	Nguyen Hoan Hao
	
	Connected person
	964,867
	4.39%
	

	
	Pham Van Hoan
	
	Connected person
	85,000
	0 %
	

	
	Pham Van Hop
	
	Connected person
	962,500
	4.38
	

	
	Pham Thi Ly
	
	Connected person
	85,000
	0
	

	2
	Dinh Tien Nhuong
	
	Member of BOD cum General Manager 
	0
	0.0%
	

	
	Dinh Thanh Tuan
	
	Connected person
	0
	0%
	

	3
	Nguyen Ngoc Quynh
	
	Member of Board of Directors 
	0
	0%
	

	
	Nguyen Le Hoa
	
	Connected person
	962,500
	4.38%
	

	4
	Le Quang Duc
	
	Member of Board of Directors 
	0
	0%
	

	5
	Nguyen Hoai Anh
	
	Member of BOD from 28/07/2015 to 01/11/2015
	0
	0%
	

	6
	Nguyen Hung Phuong
	
	Former Chairman of BOD dismissed from 03/11/2015
	0
	0%
	

	7
	Nguyen Duc Dung
	
	Head of Supervisory Board
	0
	0%
	

	8
	Nguyen Thi Thuy Le
	
	Member of Supervisory Board
	
	
	

	11
	Nguyen Thi Dieu Hang
	
	Former Deputy General Manager dismissed from 07/01/2016
	0
	0%
	

	12
	Pham The Dung
	
	Deputy General Manager 
	0
	0%
	

	13
	Le Viet Bang
	
	Deputy General Manager 
	0
	0%
	

	14
	Nguyen Thanh Binh
	
	Information Disclosure Officer
	0
	0%
	

	15
	Le Viet Bang
	
	Deputy General Director 
	46
	0%
	

	16
	Bui Viet Anh
	
	Deputy General Director 
	106
	0%
	

	17
	Nguyen Truong Huyen
	
	Deputy General Director 
	20
	0.28%
	

	18
	Ngo Thi Hoang Nga
	
	Chieft Accountant 
	584,800
	0
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Dinh Tien 
Nhuong
	Member of Board of Directors 
	621,265
	3.11
	0
	0
	Sell

	2
	Nguyen Hung Phuong
	Member of Board of Directors, resigned from 13 Jan 2016
	3,400,000
	17%
	0
	0
	Sell shares

	3
	Le Viet Bang
	Deputy General Director 
	42
	-
	46
	-
	Bonus shares

	4
	Bui Viet Anh
	Deputy General Director 
	97
	-
	106
	-
	Bonus shares

	5
	Nguyen Le Hoa
	Connected person
	875,000
	4.37
	962,500
	4.38
	Bonus shares

	6
	Nguyen Hoan Hao
	Connected person
	877,152
	4.39
	964,867
	4.39
	Bonus shares

	7
	Pham Van Hop
	Connected person
	875,000
	4.38
	962,500
	4.38
	Bonus shares

	8
	Nguyen Truong Huyen
	Deputy General Director 
	55,200
	0.28
	20
	0
	Sell shares

	
	
	
	
	
	
	
	


3. Other transactions: None

V. Other issues: None

