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I. BOD’s activities (First 6 months of 2016)

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Do Trong Quynh
	Chairman of Board of Directors
	04
	100%
	

	2
	Mr. Trinh Van That
	Member of Board of Directors
	04
	100%
	

	3
	Mr. Nguyen Van Trung
	Standing Vice Chairman of Board of Directors
	04
	100%
	

	4
	Mr. Pham Ba Trung
	Member of Board of Directors
	01
	25%
	Health problem and personal issues

	5
	Mr. Nguyen Xuan Nhan
	Member of Board of Directors 
	04
	100%
	


II. Board resolution (First 6 months of 2016)

II. Board Resolutions (first 06 months/2016)

	No.
	Board Resolution No.
	Date
	Content

	1
	21 QD/2016/VC25-HDQT
	01/01/2016
	Issue safety

	2
	69 QD/2016/VC25-HDQT
	08/01/2016
	Dismiss Mr. Nguyen Xuan Nhan from the manager of the Quang Nam branch

	3
	70 QD/2016/VC25-HDQT
	08/01/2016
	Appoint Mr. Nguyen Xuan Nhan as the manager of the Quang Nam branch

	4
	35 QD/2016/VC25-HDQT
	12/01/2016
	Approve the bidding result in the project “Improve capacity of commercial concrete production”

	5
	35 QD/2016/VC25-HDQT
	13/01/2016
	Approve the result of appointing contractors for the bidding package TK02

	6
	49 QD/2016/VC25-HDQT
	18/01/2016
	Approve the result of appointing contractors to design construction drawings and build estimates for an construction item 

	7
	50 QD/2016/VC25-HDQT
	18/01/2016
	Approve build estimates and detailed planning 1:500

	8
	79 QD/2016/VC25-HDQT
	21/01/2016
	Approve the business result 2015 and the plan 2016

	9
	80 QD/2016/VC25-HDQT
	21/01/2016
	Approve the investment 2016

	10
	81 QD/2016/VC25-HDQT
	21/01/2016
	Approve the business plan 2016

	11
	82 QD/2016/VC25-HDQT
	21/01/2016
	Approve the result of assessing employees, the program of streamlining employees and the salary plan 2016

	12
	83 QD/2016/VC25-HDQT
	21/01/2016
	Tet holiday 2016

	13
	84 QD/2016/VC25-HDQT
	21/01/2016
	Pay 20% of the remaining title salary to members of Management Board

	14
	85 QD/2016/VC25-HDQT
	21/01/2016
	The activity program 2016 of Trade Union and Youth Union 

	15
	86 QD/2016/VC25-HDQT
	21/01/2016
	Approve the meeting agenda of the Annual General Meeting of Shareholders 2016

	16
	81A QD/2016/VC25-HDQT
	21/01/2016
	Approve the result of appointing contractors for the bidding package TK01

	17
	87 QD/2016/VC25-HDQT
	23/01/2016
	Award outstanding employees and collectives 

	18
	88 QD/2016/VC25-HDQT
	23/01/2016
	Pay bonus to Board of Directors, Supervisory Board, Advisory Board and Management Board on the occasion of TET Holiday 2016

	19
	89 QD/2016/VC25-HDQT
	23/01/2016
	Pay remuneration of the last 6 months of 2015 to members of Board of Directors and Supervisory Board

	20
	93 NQ/2016/VC25-HDQT
	26/01/2016
	Approve the business plan 2016 of VINACONEX 25 Concrete Factory

	21
	189 QD/2016/VC25-HDQT
	29/01/2016
	Approve the estimates profile of the item “Moving batching station from Tam Phu to Thuan Yen Industrial Zone”

	22
	204 QD/2016/VC25-HDQT
	29/01/2016
	Approve the estimates profile of the item “Moving batching station from Da Nang to Thuan Yen Industrial Zone”

	23
	448 QD/2016/VC25-HDQT
	29/01/2016
	Approve the estimates profile of the item “Electricity system of the batching station”

	24
	119 QD/2016/VC25-HDQT
	30/01/2016
	Approve a bidding plan

	25
	128 QD/2016/VC25-HDQT
	30/01/2016
	Approve the result of appointing contractors for a construction item

	26
	128A QD/2016/VC25-HDQT
	01/02/2016
	Approve selecting a unit to check construction drawings and build estimates for an investment item

	27
	154 QD/2016/VC25-HDQT
	17/02/2016
	Approve the additional investment in items of the project “Improve the capacity of commercial concrete production”

	28
	134 QD/2016/VC25-HDQT
	19/02/2016
	Approve the construction drawings and the estimates of a construction item

	29
	136 QD/2016/VC25-HDQT
	24/02/2016
	Approve the bidding plan for a construction item

	30
	191 QD/2016/VC25-HDQT
	03/03/2016
	Approve the result of appointing contractors in the bidding package CXCV.04

	31
	166 QD/2016/VC25-HDQT
	04/03/2016
	Approve the result of appointing contractors in a bidding package

	32
	296 QD/2016/VC25-HDQT
	25/03/2016
	Approve the result of appointing contractors for the bidding package BTD.04

	33
	329 QD/2016/VC25-HDQT
	31/03/2016
	Approve the result of appointing contractors for the bidding packageCXCV.05

	34
	334 QD/2016/VC25-HDQT
	05/04/2016
	Approve selecting consultancy unit for issuing shares to increase charter capital from VND 60 billion to VND 120 billion

	35
	305 QD/2016/VC25-HDQT
	09/04/2016
	Approve making the plan for the bidding package “Topographic Survey” and building detailed planning 1:500

	36
	336 QD/2016/VC25-HDQT
	14/04/2016
	Approve adjusting construction drawings and estimates of a construction item

	37
	337 QD/2016/VC25-HDQT
	14/04/2016
	Approve the bidding result of the bidding package KN05

	38
	376 QD/2016/VC25-HDQT
	15/04/2016
	Approve the plan on improving the production capacity of VINACONEX 25 Commercial Concrete Factory

	39
	380 QD/2016/VC25-HDQT
	18/04/2016
	Approve adjusting the plan of a bidding package 

	40
	375 QD/2016/VC25-HDQT
	19/04/2016
	Approve adding construction items into the project “Investment of automobile commercial concrete batching station”

	41
	377 QD/2016/VC25-HDQT
	20/04/2016
	Approve the result of assessing employees

	42
	396 QD/2016/VC25-HDQT
	25/04/2016
	Approve the business result of quarter 1.2016 and the plan of quarter 2.2016

	43
	408 QD/2016/VC25-HDQT
	25/04/2016
	Approve the result of selecting contractor for a bidding package

	44
	440 QD/2016/VC25-HDQT
	25/04/2016
	Approve the plan on borrowing capital from banks

	45
	442 QD/2016/VC25-HDQT
	25/04/2016
	Approve the list of candidates for management positions

	46
	382 QD/2016/VC25-HDQT
	27/04/2016
	Award outstanding employees and collectives

	47
	524 QD/2016/VC25-HDQT
	05/05/2016
	Request for the approval of construction drawings and estimates of a construction item

	48
	425 QD/2016/VC25-HDQT
	06/05/2016
	Approve the plan on paying for using land

	49
	445 QD/2016/VC25-HDQT
	07/05/2016
	Approve amending the plan of a bidding package

	50
	591 QD/2016/VC25-HDQT
	10/05/2016
	Approve the construction drawings of a construction item

	51
	608 QD/2016/VC25-HDQT
	10/05/2016
	Approve the design profile and estimates of a construction item

	52
	615 QD/2016/VC25-HDQT
	12/05/2016
	Approve the design profile and estimates of a construction item

	53
	509 QD/2016/VC25-HDQT
	23/05/2016
	Approve selecting an unit for site clearance and compensation of a construction project

	54
	582 QD/2016/VC25-HDQT
	24/05/2016
	Approve the result of appointing contractor for a bidding package

	55
	686 QD/2016/VC25-HDQT
	24/05/2016
	Approve the design profile and estimates of a construction item

	56
	583 QD/2016/VC25-HDQT
	26/05/2016
	Approve building additional estimates for the bidding packages CS01 and CS02

	57
	528 QD/2016/VC25-HDQT
	27/05/2016
	Approve the result of appointing contractor for a bidding package

	58
	582 QD/2016/VC25-HDQT
	27/05/2016
	Approve the plan on dismissing and electing members of Management Board

	59
	590 QD/2016/VC25-HDQT
	28/05/2016
	Approve adjusting the bidding plan

	60
	539 QD/2016/VC25-HDQT
	30/05/2016
	Approve establishing the Construction Site Management Board of Da Nang International Airport Cluster

	61
	567 QD/2016/VC25-HDQT
	01/06/2016
	Approve the documents of issuing shares 

	62
	576 QD/2016/VC25-HDQT
	01/06/2016
	Approve issuing the amended regulations on assessing the quality of employees

	63
	577 QD/2016/VC25-HDQT
	01/06/2016
	Issue regulations on the salary of indirect employees

	64
	589 QD/2016/VC25-HDQT
	03/06/2016
	Approve an issue relating to the implementation of an investment project

	65
	676 QD/2016/VC25-HDQT
	15/06/2016
	Approve the result of appointing contractor for a bidding package

	66
	656 QD/2016/VC25-HDQT
	16/06/2016
	Appoint re-appointing Mr. Nguyen Van Trung as Deputy General Manager 

	67
	658 QD/2016/VC25-HDQT
	16/06/2016
	Approve re-appointing Mr. Nguyen Xuan Nhan as Deputy General Manager 

	68
	667 QD/2016/VC25-HDQT
	16/06/2016
	Approve extending the time of appointment for Mr. Nguyen Thanh Hai – Chief Accountant until 11/06/2018

	70
	692 QD/2016/VC25-HDQT
	16/06/2016
	Appoint Mr. Do Ngoc Hai as Deputy General Manager 

	71
	685 QD/2016/VC25-HDQT
	20/06/2016
	Approve selecting audit unit for fiscal year 2016

	72
	799 NQ/2016/VC25-HDQT
	11/07/2016
	Approve the business result of the first 6 months of 2016 and the plan of the last 6 months of 2016

	73
	800 QD/2016/VC25-HDQT
	13/07/2016
	Award outstanding employees and collectives in quarter 2.2016


III. Change in connected persons/institutions 
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Do Ngoc Hai
	
	Deputy General Manager 
	15/06/2016
	
	

	2
	Truong Van Duc
	
	Deputy General Manager
	15/06/2016
	
	


IV. Transactions of PDMRs and connected persons/institutions


1. List of PDMRs and connected persons/institutions

	No.
	Organizations/individuals
	Title
	Number of shares
	Rate (%)

	1
	Vietnam Construction & Import-Export Joint Stock Corporation
	
	3,060,000
	51 %

	2
	Do Trong Quynh
	Chairman of BOD
	0
	0%

	3
	Trinh Van That
	Member of Board of Directors, General Manager
	99,810
	1.6635%

	
	trinh thi to uyen
	
	184,100
	3.0683%

	4
	nguyen van trung
	Vice chairman of Board of Directors cum Deputy General Manager
	31,200
	0.5200%

	5
	pham ba trung
	Member of Board of Directors 
	6,200
	0.103

	6
	Nguyen Xuan Nhan
	Director, Deputy General Manager
	48,435
	0.8073%

	
	nguyen xuan binh
	
	50
	0.0008%

	7
	Dang Thanh Huan
	Head of Supervisory Board
	12,500
	0.2083%

	8
	Bui Phuoc Hung
	Member of Supervisory Board
	4,700
	0.08%

	9
	Tu Trung An
	Member of Supervisory Board
	1,047
	0.02%

	10
	Nguyen Dinh Thieu
	Deputy General Manager
	22,530
	0.3800%

	
	nguyen dinh tien
	
	1,000
	0.0167%

	11
	do ngoc hai
	Deputy General Manager 
	3,500
	0.058%

	12
	truong van duc
	Deputy General Manager
	0
	0%

	13
	nguyen thanh hai
	Chief Accountant
	21,830
	0.3638%


2. Transactions of PDMRs and connected persons/institutions

	No.
	Transaction person
	Relationship with PDMRs
	Number of shares at opening period
	Number of shares at closing period
	Reason for increase, decrease

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	1
	Bui Phuoc Hung
	Member of Supervisory Board
	19,700
	0.33%
	4,700
	0.08%
	Sell

	2
	Pham Ba Trung
	Member of Board of Directors cum Deputy General Manager 
	31,200
	0.52%
	6,200
	0.103%
	Sell 

	3
	Nguyen Van Hoa
	Connected person
	5,130
	0.066%
	130
	0.002%
	Sell


V. Other issues

