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BAO CAO TINH HINH QUAN TRI CONG TY
(Ndam 2016)

Kinh gtti: - Uy ban Ching khodn Nha nuéc
- S¢& Giao dich Ching khoan Ha noi

- Tén cong ty dai chting: CONG TY CO PHAN VICEM BAO Bi BiM SON
- Dia chi try s¢ chinh: Phuong Lam son, Thi x4 Bim son, Tinh Thanh héa
Dién thoai: 0373.767474, Fax: 0373.825633, Email: BPC@baobibimson.vn
- Vén diéu 18: 38.000.000.000d
- Ma chiing khoan: BPC

I. Hoat dong ciia Hoi ddng quan tri (Bdo cdo nam 2016):
1. Cac cudc hop cua Hoi dong quan tri:

Stt Thanh vién HDQT Chiic vu S6 budi Ty lé Ly do khong tham du
hop tham
dy
1 | Ong Ngo Sy Tic CT HPQT 04 100%
2 | Ong Tran Van Chuong | UV HDQT 04 100%
3 | Ong Nguyén Hitu Kiem | UV HDQT 04 100%
4 | Ong Mai Viét Dung UV HPQT 04 100%
5 | Ong Ta Duy UV HPQT 04 100%

2. Hoat dong giam sat cia HDQT déi véi Giam dbc:
- Giém sat cong tac chi dao, diéu hanh san xuat kinh doanh ciia Ban gidm déc didu
hanh. Chi dao truc tiép Ban giam ddc diéu hanh dam bao viéc thuc thi cac Nghi Quyét
dai hoi d@)ng ) dong, cac chi tiéu ké hoach san xuét kinh doanh quy, ndm,;
- Trong ndm 2016 t6 chirc hop thuong ky dé phdi hop véi Ban gidm déc diéu hanh
phén tich danh gi tinh hinh san xudt kinh doanh va céc hoat dong khac.

3. Hoat djng ciia cic tiéu ban thujc Hoi ddng quan tri:
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Cong ty c¢d phan Vicem Bao bi Bim Son khong thanh 14p céc tiéu ban trong HDQT
nhu diéu 1&é miu quy dinh, nhung gitp viéc cho HPQT ngoai Ban gidm dc diéu hanh
con ¢6 cac phong Ban chiic niing, ngoai ra Cong ty con ¢6 mdt hé thdng Hoi ddng co
s¢ duoc thanh 14p theo luat ngay tir khi Cong ty thanh 14p, c6 chitc nang tham muu
gitip viéc cho HPQT, Ban giam déc diéu hanh va duoc kién toan hang ndm nhu: Hoi
dong xét nang luwong, Hoi dong thi dua khen thudng, Hoi dong sang kién, Hoi dong
bao ho lao dong, Ban quan 1y hé thong quan 1y chat lvgng ISO 9001:2008. Trong céc
Hoi dong nay déu co su tham gia ctia céc thanh vién HPQT va céc Hoi ddng nay c6
chirc nang nhu céc tiéu ban gitip viéc cho HDQT.

II. Cac Nghi quyét ciia Hi ddng quan tri.

Stt| S6 Nghi quyét/ Quyét Ngay Noi dung
dinh
1 | 80/NQ-HPQT 01/02/2016 | Déng ¥ v6i ndi dung bdo cdo cua ban

Gidm Déc diéu hanh vé két qua SXKD
quy 4 va ca nam 2015. Stra chita nha an
ca, cdi tao kho s6 2 dé lap dit thiét bi san
xudt san phdm méi. Mua 10 mdy may
chuyén dung phuc vu dao tao san xudt SP
méi. Sap x€p lai nhan luc hop ly dao tao
k§ thuat san xudt sin phdm méi dép tng
nguén nhan luc cho san xudt. Nam 2015
cha thuc hién ban cé phiéu do gi4 cha dat
doc ky vong.

Nhiém vu quy 1/2016: Mua 2 mdy dét 8
thoi, 10 mdy may cong nghiép dé san
xuit bao Jumbo va san phdm khic. T4
chitc Pai hoi déng cé dong thong nién
2016. Sip xé&p bd sung nguén nhan luc
cdn thiéu ddp ting nhu cau kinh doanh.

2 | 261/NQ-HDQT 14/04/2016 | Déng ¥ vé6i nodi dung bdo cdo ciia Gidm
Doc diéu hanh vé két qua hoat dong
SXKD quy 1/2016. Lap bdo cdo phong
an san xuét bao Jumbo, mua 10 mdy may
cong nghiép phuc vu dao tao san xudt
bao Jumbo, 1ap hé so moi thdu mua may
dét 8 thoi, cha thuc hién ban c8 phi€u do
gia cha dat dgc ky vong.

Nhiém vu quy 2/2016: Hoan thién bdo
céo phwong dn san xudt bao Jumbo, hoan
thién h6 so moi thau mua may dét 8 thoi,
ban c8 phi€u ddu t néu gid dat ky vong.
Thong nhit véi cic noi dung da chuén bi
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clia ban té chiic.

549/NQ-HPQT

04/8/2016

Dénh gid viéc thuc hién nghi quyét
HPQT quy 2/2016. Gia nguyén liéu ddu
vio it bién dong; nhu cdu vé bao ting
cao so véi ciing ky. Pinh muc kinh té k¥
thuat dat dugc muc HPQT giao, chét
luong san phdm on dinh théa mén nhu
cdu khach hang. Pi c¢6 san phim bao
Jumbo. Céng tac sura chita cong trinh
kién tric, da thiét ké 1ap du toan nha cu
tir kho nguyén liéu dén xudng san xudt.
Cong tac ddu tur tai chinh, chua thyuc hién
ban ¢ phiéu da mua do gia chua dat ky
vong.

Muc tiéu nhiém vu quy 3 ndm 2016. Stra
chita nén nha xudng sé 1, xay dung nha
cdu tir kho nguyén liéu dén xudng sin
Xudt, cai tao trin nha xudng bao Jumbo.
Mua 1 may dét 8 thoi, cdi tao mdy tao sgi
dé san xuét bao Jumbo. Tiép tuc ban cb
phiéu khi gi4 dat ky vong.

672/NQ-HPQT

11/10/2016

Panh gia viéc thuc hién nghi quyét
HPQT quy 3/2016. Bam sat ké hoach
ngan sach , dé ra nhiéu giai phép thuc
hién, ting cudng coOng tac thi trudng,
nang cao chit lugng san phim, két qua
kinh doanh d3 vuét ké hoach dé ra.

Muc tiéu quy 4 nam 2016. Tép trung tim
kiém thi truong mai dé tiéu thy san phidm
bao Jumbo, hoan thanh ké hoach ngin
sach ndm 2017.

Du kién k& hoach nam 2017

Diu tu day chuyén bao dan ddy, ting vén
diéu 1& 1én 60 ty ddng bing phat hanh cb
phiéu sau khi c6 phuong 4n du tu san
xuét bao dan day.




III. Thay ddi danh sach vé nguoi c6 lién quan ciia cong ty dai ching theo quy
dinh tai khoan 34 Dieu 6 Luit Chirng khoian (Ndm 2014):

ST [Tén  t5 [ Taikhoan | Chic Ngiay | Noi [Pia | Thoi Thoi [Ly
T |chuc/ca | giaodich |vu tai| S6 cép cdp |chi diém | diém |[do
nhén chimg |cong | CM | CMND/ | CMN bét diu | khéng
khoan |ty (néu| ND/ | PKKD | D/ 1a ngudi | conla
(néuco) | co) PK PKK c6lien | ngudi

KD D quan c6 lién
quan

Khong thay doi




IV. Giao dich cia ¢6 dong noi bg va ngudi lién quan
1. Danh sach ¢6 dong ngi by va ngudi co lién quan

TKGD ching | Chic vu tai S6 ¢ Ty 1é s&
Stt Tén t6 chiic/c4 nhan khoén cong ty (n€u | S6 CMND/ | Ngay cap Noi cédp Dia chi phiéu s& hitu cé Ghi
(Néu c6) cé) DPKKD | CMND/ CMND/ hitu cu6i | phiéucusi | chi
PKKD PKKD ky ky
1. | Ngé S Tic 00IC113467 | CTHDQT | 171597830 | 1077006 | A Thanh | Badinh, Bim son, Thanh 0
2. | Trén Van Chuong UVHDQT | 164034206 | 07/03/2011 | CANinh | Lam son, Bim son, Thanh 0
Giam doc binh héa
e UVHDQT CA Thanh | 77, Trén phd, Ba dinh, Bim
Mai Viét Dung ST doica 170098162 | 21/4/2006 e ol it 22200 | 0,584%
4, | TaDuy UV HDQT | 010451141 | 09/11/2004 | CA Ha noi Ha noi 0
Nguyén HiuKiém | 006C073556 | UVHDQT | 020844767 | 18/9/2007 | CATPHCM | 384/ 85Q/ e | 425200 |  ¥1i89%
6. | Trinh Thi Hién TBKS 172044928 | 26/4/2000 CA}I,)*;a“h ARG df‘“}‘nf;é"’ Pong | 1000 | 0,026%
. CA Thanh | Phong Ngoc Trao, TX Bim
7. | Nguyén Dinh Huy KSV 171828064 | 24/9/2008 v %orn? Thanh Héa
. CA Thanh Phong Lam Son, TX Bim
8. | Lé Thi Huong KSV 172649852 | 20/5/2008 o Clmeii
Ngoi lién quan
; e CA Thanh | 77, Trén phd, Ba dinh, Bim
| | Tong Thi Yen 001C102009 171701778 | 03/06/1998 . e 10230 | 0269%




2. Giao dich ¢6 phiéu:

Stt Nguoi thuc

Quan hé voi

S6 co phiéu s6 hiru

A A A P ~
S0 co phi€u sé hiru

Ly do ting,

hién giao dich | ¢ dong nji dau ky cudi ky gidm (mua,
bd S ¢ Ty 1& S6 ¢o Ty 18 bin, chuyén
phiéu phiéu dbi, thwéng...)
Khoéng c6

3. Cic giao dich khac: (cdc giao dich ciia ¢b dong ndi b/ cb dong 16mn va nguoi
lién quan véi chinh Cong ty).

(QAua}l. S6 co pl}ueu ‘s0' hiru | So ¢co ph:?u ‘SO’ hiru L do ting,
a3 A hé véi dau ky cuoi ky i
Nguoi thue hién giao z giam (mua,
Stt A cd £ 2 £ 2k ; 2
dich A S6 ¢o b o SO ¢o A ban, chuyén
dong | ohigw | TV® | pnidw | TVE | adi, thwdmg..)
ndi b !
1 | Nguyén Hiru Kiém 425.200 | 11,19% | 375.200 | 9,87% Béan
V. Cic vin dé cin lvu y khac: Khong
Noi nhin: TMMHQLDONG QUAN TRI

- Nhu kinh guri
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