CONG TY CP XAY DUNG THUONG
MAI VA KHOANG SAN HOANG PHUC
S6: 02 /BC-HPM

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Ty do — Hanh phic M

Ha Néi, ngay 23 thang 01 nim 2017

02 -02- 2017

(52 380 5 H Crimg AR T
/ BAO CAO TINH HINH QUAN TRI CONFAY BAn ey

V NAM 2016 Nodve 25 <01 T
- Uy ban Chimg khoén Nha nuéc gay b1- 2017

- S¢ Giao dich Chirng khoan

Kinh guri:

- Tén cong ty dai chiing: CONG TY CP XAY DUNG THUONG MW
KHOANG SAN HOANG PHUC

- Pia chi tru sé& chinh: M6 Liing Hoéa, thon Ling Cung, xa Hoang Viét, huyén Vin
Lang, Lang Son

- Dién thoai: 0473031133 Fax: 0473033990 Email:

- Vén diéu 1&: 38.000.000.000 dong (Ba muroi tim 1y dong).

- Ma chirng khoan: HPM

I. Hoat dong ciia Dai hji ddng cb dong:

Stt S6 Nghi quyét/Quyét dinh Ngay N¢i dung
1 01/NQ — DHDCD - HPM 29/04/2016 | Nghi quyét DHPCD thudng nién ndm 2016

Cong ty C6 phan Xay dung thuong mai va
khodng san Hoang Phuc

IL. Hbi déng quan tri (Bio cdo nim 2016):

1. Théng tin vé thanh vién Hoi dong quan tri: (05 thanh vién)

S6 budi G s "
Stt | Thanh vién HDQT Chire vu hog thas, | P Ly do khong
o (%) tham dw
|| Ba Duong Thi Mui Thanh vién 6/6 100
7 | Ba Pham Thi Phuong Chu tich HbQT 6/6 100
3 | Ba Vo Thi Ha Thanh vién 6/6 100
4 | Ong Lé Hong Hiép Thanh vién 6/6 100
Ong Pang Cong Pong | Thanh vién 4/6 66.6 Ly do strc khoe (da
iy quyén cho ba
3 Duong Thi Mui
thuc hién)

2. Hoat dong giam sat cia HDQT dbi vi Ban Giam dde:

2.1.
qué trinh hoat ddng nhu:

Giam sat viéc huy dong, str dung va phéan phéi cac ngudn luc cia doanh nghiép trong

- Lao ddng.

- Tién vén, doanh thu, lgi nhuan.

- Phan phéi két qua hoat dong san xuét kinh doanh.
- Vacéc ngudn lye khéc.
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2.2.  Gidm sat viéc tuyén dung, sit dung va tra luong cho ngudi lao doéng.

- Tuyén dung nhén luc theo nhu ciu cong viée, ddm bao dap tmg duge yéu ciu cua

cdng viéce.
- Viéc tuyén dung va tra luong cho ngudi lao d6ng tuan thu ding theo ké hoach da
dugc phé duyét.

2.3.  Gidm sat viéc st dung quy khen thudng, quy phiic 1oi, quy du phong v& tro cdp mét
viéc 1am va quyén loi khac ciia nguoi lao dong.
2.4.  Giam sat hé théng quan ly, didu hanh hoat dong va hé théng kiém soét ndi bo cua
doanh nghiép.
2.5.  Giam sat viéc chap hanh: Diéu 1& Cong ty, Quy ché ciia Cong ty, Nghi quyét, Quybt
dinh, Chi thi cia PHPCD va HPQT Cong ty.
2.6.  Giam sat viéc td chitc hoat dong san xuit kinh doanh; thuc hién nhiém vu quan Iy diéu
hanh, tuéin thi phép luat cia Ban Téng Gidm dbc Cong ty.
2.7.  Giam sat viéc thuc hién muc tiéu nhiém vu duoc giao, chién luoc, ké hoach san xuét
kinh doanh cua Cong ty.

- Tinh hinh thyc hién céc chi tiéu ké hoach duoc giao.

- DPanh gia két qua hoat déng san xudt kinh doanh.

- Tinh hinh tai chinh, ké toan.

- Tinh hinh phén lgi titc va cac quyén loi khéc.
2.8.  Gidm sat viéc thuc hién cac Quy ché, Nghi quyét, Quyét dinh cua PHPCP va cua
HDQT Cong ty.
3. Hoat dong ciia cac tiéu ban thude Hoi ddng quan tri: HDQT Céng ty khong thanh lap céc

tiéu ban.

4. Céc Nghi quyét/Quyét dinh cua Hdi ddng quan tri (Béo c4o ndm 2016):

Stt | S0 Nghi quyét/ Quyét dinh Ngay ‘ Noi dung

1 S6: 153/2016/NQ-HPQT 10/03/2016 | Ve viéc triéu tap hop DPHPCD thudng nién
ndm 2016

2 | S6: 03/2016/NQ-HDQT 30/03/2016 | Thong qua két qua san xgét kinh doanh ndm
2015 va ké hoach san xuat kinh doanh nim
2016.

3 | S6: 05/2016/NQ-HPQT 15/04/2016 | Thong qua viéc dé cur img vién vao Ban
ki€m soét.

4 | S401/2016/QD-HDQT 05/04/2016 | Thanh lap VP dai dién cua cong ty tai Ha
Noi

5 | So: 05/2016/Qb- HBQT 11/05/2016 | Thay dbi Gidy chiing nhén dang ky doanh
nghiép (thay doi dai dién theo phép luét cua
cong ty)

6 | S6:06/2016/QD - HPQT 08/06/2016 | Thay d6i Chu tich HPQT (Bé&u Ba Pham
Thi Phuong la chu tich H&i dong quan tri
clia cong ty)

I1I- Ban kiém soat (B4o c4o nam 2016):

2/15

Mlee st T

Vs




1. Thong tin v& thanh vién Ban kiém soat (BKS) (03 thanh vién):

S6 bubi
C . hop Ty 18 ; N
Thanh vién BKS Chire vu tham (%) Ly do khong tham dw
. dyr

Pham Thi Thu Hang | Trudng ban 2 100 | Puoc biu mai

Nouyon Thi FHUORE | ool 2 100

Thuy

Nguyén Thi Hanh Thanh vién 2 100

2. Hoat dong gidm sat ctia BKS ddi voi HPQT, Ban Téng Giam dbc diéu hanh va ¢ dong:

2.1- Hoat déng gidm sdt cia BKS doi véi HDOT: Hoi dbng quan tri da chi dao cac phong ban
thuge Cong ty thue hién nghiém tic cac Chi thi, Nghi quyet cua Cong ty, da td chirc céc cude
hop dinh ky, bat thudng dé trao dbi phén tich, di dén thong nhit quyét dinh trong céc thanh
vién. HDQT Cdng ty da ban hanh cac Chi thi, Nghi quyét chi dao cdc phong ban Céng ty vé
viéc thuc hién ké hoach SXKD nam 2016 ciia Cong ty. Cac Nghi quyét chi dao, 1anh dao Ban
diéu hanh thuc hién dung theo ludt va quy dinh cua Nha nudc, thuc hién cac chu truong Nghi
quyét clia dai hdi cb dong, dam bao tuan thi diéu 16 ciia Cong ty va chép hanh nghiém chinh
ludt Doanh nghiép.

2.2- Hoat déng gidm sdt ciia BKS doi véi Ban Tong Gidm doc diéu hémh: Ban diéu hanh
Cong ty di tiép tuc ban hanh, sira ddi bd sung nhiing van ban con thiéu hodc chua phi hop
v6i thuc té tinh hinh hoat déng san xuét kinh doanh cia Cong ty.

2.3- Hoat diong gidm sdt cia BKS doi véi cé dong: Sau cdc hoat ddng gidm sdt cia BKS doi
voi HPQT, BTGP diéu hanh, BKS dd cé bdo cdo chi tiét vé tinh hinh chi dao, hoat dong
SXKD ciia Cong ty t6i c6 dong tham duw dai hoi thirong nién nam 2016 vao ngay 29/04/2016.
3. Su phdi hop hoat dong gitta BKS ddi véi hoat dong ciia HDQT, Ban Tong giam doc diéu
hanh va céc can bd quan ly khac: Qua su giam sat ciia BKS theo chirc néing cia minh, BKS da
trao d6i voi HPQT, Ban giam ddc diéu hanh va cdc can bd quan 1y trong Céng ty dé hoan
thién hon nira trong cong tac chi dao, hoat dong SXKD cua Cong ty.

IV. Pao tao vé quin tri Cong ty: Trong 12 thang nim 2016, Cong ty chua tham gia khéa
dao tao vé quan tri Cong ty nio.
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V. Céc vin dé cin luu ¥y khée (Bdo céo 12 thang nim 2016): Khong c6.

Noi nhin:
- Nhu trén;

- Nguoi cong b thong tin (c6ng bé);

- Luu VT, HDQT.
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